
 

Minutes 
GATEWAY CITIES  
SERVICE COUNCIL 
Regular Meeting 

Thursday, February 9, 2017 
2:00PM 

    
Salt Lake Park Community Center  
Lounge 
3401 E. Florence Ave. 
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:00pm 
Council Members: 
Samuel Peña, Chair 
David Armenta, Vice Chair 
Richard Burnett 
Gene Daniels  
JoAnn Eros-Delgado 
Karina Macias 
Wally Shidler  
Joe Strapac 
Lori Y. Woods 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Michael Sieckert, Transportation Planning Mgr. 
Robert Calix, Community Relations Manager 
Kelly Blanton, Transportation Associate 
Pamela del Valle, Administrative Intern 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. ROLL Called 
 
 

3. APPROVED Minutes from January 12, 2017 Regular Meeting, Councilmembers  
 
 

4. APPROVED Adoption of Decorum Policy, Councilmembers 
 

Virtually every governing body has a set of rules and procedures that allow for public 
comment to be presented to the Committee or Board. The rules govern requests to address 
the Committee or Board, ensure that comments are directed to the Chair, not individual 
Committee or Board members, and presented in a manner that facilitates open discussion.  
 
The public, Council, and staff should be able to conduct the business of the Council without 
being subjected to unnecessary invective or comments that add nothing to proceedings but 
rather are used to demean an individual. A policy modeled after the Metro’s Board of 
Directors’ adopted procedures was proposed to regulate public comments. 
 
Vice Chair Armenta asked if the policy specifies a time limit for public comment. Mr. 
Spivack replied that it is not specified in the policy, but that the practice is to provide two 
minutes per person, per item.  
 
 

5. PUBLIC Comment for items on the Agenda – None  
 
 

6. RECEIVE Parking Program Update, Frank Ching, Senior Director, Parking Management 
 
The Parking Program is now in Phase II. In Phase I, the parking program was studied, an 
ordinance adopted and tested. A transit ridership verification program identified 500 users 
who were paying for parking at Metro transit parking facilities but not using transit on 
regular basis. These permits were eliminated and issued to people on the waiting list.  
 
In Phase II, the equipment is being tested and the enforcement needs to implement the 
program are being studied. The program will be implemented line by line, and will be slowly 
integrated over spring 2017. A real-time automated parking guidance system with pay 
machines is currently being installed at 13 locations. There will be ambassadors on site to 
assist with use as program as launched at the lots. If customers enter, park, and leave 
without paying, they will be sent a bill through the DMV record. The system is currently 
being debugged. It will count the number of spaces are available and will broadcast in real 
time on the web page and in the cell phone application where spaces are available. Website 
and phone app advertising will start soon. The final master plan will be brought to the Board 
for approval in fall this year where the program will be implemented across the system if the 
Pilot Program is successful.   
 
Councilmember Strapac asked if the system will provide real time enforcement and if people 
who shouldn’t be parking in the lot will be billed. Mr. Ching replied that the system will 
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provide real time enforcement via a vehicle based mobile system which will identify which 
cars have paid for parking. Once they park, the customer has 30 minutes to pay before they 
receive a warning or citation. The program will take a soft approach when the program starts 
to fine tune the details and provide time for the public to adapt. The 30 minute grace period 
before a transaction is logged also applies to those dropping people off or picking up.  
 
Chair Peña asked if the people whose permits were eliminated were paying. Mr. Ching 
clarified that some highly-utilized locations have a paid preferred parking program which 
provided access to reserved spots before 10 am. When the 10-day minimum transit use 
requirement was implemented, they found people playing to park but using transit less than 
10 times a month. Several hundred weren't using transit at all.  
 
Chair Peña commented that the parking price appears to be a bargain in the neighborhoods 
where the lots are located, and asked how resistance would be handled. Mr. Ching replied 
that there are appeal and hearing protocols in place. They can notify the program up front or 
respond to citations. Depending on their case, some permit holders may be reinstated.  
 
Councilmember Shidler asked if someone who enters but can't find a place to park and 
leaves will be fined. Mr. Ching replied that the 30-minute grace period would cover them.   
 
Chair Peña asked what the anticipated revenue projections are. Mr. Ching clarified that the 
program is not being implemented to raise revenue, but to manage parking demand. The 
first year is a big investment in labor and equipment; the program is projected to break even. 
In the second year, the program is anticipated to begin generating $2 million a year. 
 
Chair Peña asked if there will be full participation at all Metro parking lots. Mr. Ching 
replied that the program is only being recommended at those lots with 85% utilization. This 
will help drive those transit users who don’t want to pay to under-utilized parking lots.  
 
Councilmember Shidler asked if the parking fee will drive customers away and how the 
program will affect surface street parking. Mr. Ching replied that based on their survey, less 
than 10% of Metro riders need to use parking. Compared to all of the people who use the 
system, it is a minimal amount. The program does offer a significantly lower carpool rate for 
three customers with three TAP cards and 3 license plates where only one car is parked at a 
time. When parking, gas, and maintenance is considered, the cost of driving is still over 50% 
more expensive than using transit. Some loss is anticipated at the beginning, but more 
people will be able to utilize the transit system and will backfill the losses. 
 
Councilmember Shidler commented that Metro is encouraging first-last mile connections, 
but the reason people drive is because bus service doesn't match the train service. Mr. Ching 
replied that the goal is to ensure that transit users are able to find a parking spot at all times. 
Surveys were conducted at North Hollywood and Universal Stations to see if people parking 
at those lots had a TAP card. They removed an average of 60-100 cars per day.  
 
Councilmember Daniels asked how long it will take to pay for parking and how much the 
parking nonpayment fine will be. Mr. Ching replied that payment takes only a few moments. 
The parking ticket fine will be $20.  
 
Councilmember Shidler asked how the system knows which TAP card corresponds to which 
car. Mr. Ching replied that the machine will ask for the user’s license plate. Payment can be 
made via cash, credit card, or phone. Eventually people will also be able to pay with their 
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TAP card, potentially in around 18 months.  
 
Robert Quillin asked when in the process people TAP into the parking system, and what 
happens if people have a TAP card they haven’t used yet when they enter the parking lot. Mr. 
Ching replied that when they park, they can go ahead and pay and TAP, but then when they 
pick up their car within 72 hours, there should be a trip on their TAP card.  
 
 

7. RECEIVE Willowbrook/Rosa Parks Station Improvement Project Update, Wells Lawson, 
Senior Director, Joint Development  
 
The Willowbrook/Rosa Parks Station is the fourth busiest station in the Metro system. The 
Willowbrook/Rosa Parks Station Improvement Project has crossed the 60% design 
threshold. The project was much more complicated than originally thought, as it involved 
multiple owners, several physical issues, and operating Metro and Union Pacific train lines. 
There are several issues to be addressed through the project including poor connectivity, 
dark areas under the freeway, and the perception that the station is unsafe. 
 
In the next month or so, permits will be produced for review by Caltrans, Union Pacific, and 
the Public Utilities Commission for sign off, which will bring the project closer to the 
construction bid process. Once the construction bid is approved which should occur 
sometime in July, can begin procurement process. They are hoping to break ground in 
March of the following year. In order to keep the station operating while completing the 
work, there are five complicated, independent phases to be completed. To minimize service 
interruptions, the construction team will only to work between 3-5am.  
 
Analysis was conducted of the adjacent Kenneth Hahn Plaza which led to Metro acquiring 
the mostly vacant portion of the shopping center property and demolished the building, and 
proposing to incorporate several new features. A series of community workshops were held 
to gather input on design and features. The design team thought seriously about namesake 
and legacy of Rosa Parks and ways to emphasize history with a “Pathway to Change” 
walkway. The Plaza will include a pedestrian connection across the track, a bike hub where 
patrons can store bikes, a bike shop, customer service center, a pick-up/drop-off area, an 
integrated bus plaza, and a pedestrian promenade that brings people into the location.  
 
The project includes an extension of the Blue Line platform 30 feet to the south, which will 
facilitate a better flow between the Blue and Green Lines. There will also be 180 feet of 
canopy extended south to Blue Line platform. The station will incorporate state of the art 
design principles. The team is making sure there are no blind spots and is using design 
concepts to ensure that the location is very safe. A connection to the community will be 
provided through the proposed walkway to Wilmington and south crossing to Willowbrook 
east. Lighting and signage will be improved to provide a safer experience and to serve as way 
finding. Landscaping will be used to soften the station, provide shade, and block out noise. 
The building will be oriented to connect to the Station and Plaza.  
 
Construction is anticipated to being in March 2018 and be completed in November 2020. 
Upcoming events include some pop-up outreach events to be held at the site, and the 
contract with the designer is being extended as a lot has been added to the scope. The life of 
project approval will be presented to the Board sometime in the summer. The artists selected 
for the project is the Delatorre Brothers, who are from Mexico and San Diego. They are 
going to be focused on incorporating the Rosa Parks legacy and engaging the community to 
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inform what their work will look like. Work is being completed on a parallel first-last mile 
connection study around the station which includes safe bike routes, signage, and other 
features to ensure people can safely access the station.   
 
Councilmember Woods asked if the path from the Blue Line to the Green Line will require 
pedestrians have to cross the bus path or rail lines. Mr. Curtis replied that there are existing 
elevators, escalators, and stairs to get from the Blue Line mezzanine level to the Green Line. 
Mr. Lawson added that they are going to be rebuilt to make it safer. To access the rail lines 
from the plaza, patrons would use the south pedestrian corridor crossing. Currently, 90% of 
people who use the Station are crossing bus and/or rail lines.  
 
Councilmember Shidler asked why a pedestrian overpass or underpass couldn’t be built to 
get from the plaza area to the Blue Line so that patrons wouldn’t have to cross the 
southbound tracks. Mr. Curtis replied that option was studied, but that there would be safety 
issues with a tunnel, and that due to ADA requirements, a very long, expensive ramp would 
be required. There were also site limitations due to Union Pacific use of the site.  
 
Councilmember Daniels commented that he can't wait until the project is completed. He 
asked if the overflowing trash dumpsters next to the liquor store on the adjacent site will be 
cleaned up as well. Mr. Lawson replied that the dumpsters are on private land. They’ve been 
working with the County Supervisor’s Office on those issues.  
 
Councilmember Shidler asked what’s going to be done with the Rail Operations Center 
(ROC) and Sheriff’s Station on the east side of the Blue Line. Mr. Lawson replied that the 
ROC will stay where it is. Some functions will be moved into the new center, and Metro 
Transit Security will be moved from the ROC into the plaza, where they will have a 180 
degree view.  
 
Councilmember Strapac expressed concerns regarding passenger flow. It is difficult to move 
from the Green to the Blue Line as there is only one narrow escalator. He asked if the project 
will include a physical modification to help the Blue Line platform that is narrow and 
congested. Mr. Lawson replied that there will be a brand new mezzanine. Patrons will then 
come up the new elevators, stairs, and escalators to get to the mezzanine to access the train.  
 
Councilmember Shidler asked if there will there be a way for people to go directly to the 
Green Line. Mr. Lawson replied that there are currently dedicated entrances via stairs, 
elevators, and escalators that provide access, all of which are going to be cleaned up and 
upgraded.  
 
Councilmember Woods asked if there will there be enough parking for patrons. Mr. Lawson 
replied that some parking will be reserved for staff and there will be 130 parking spaces for 
the public.  

 
Councilmember Shidler asked if restrooms will be included in the project. Mr. Curtis replied 
that several locations have been proposed for pre-fabricated, self-cleaning restrooms right 
next to the Blue Line platform. Councilmember Shidler suggested they look at the restrooms 
at Long Beach Transit Mall, which have attendants when they are open.  
 
Councilmember Shidler asked if a community meeting room will be included in the 
building design. Mr. Lawson replied that there would likely be enough room, and that the 
plaza is meant to be programmed for both daytime and evening events.  
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8. RECEIVED Line Ride Report, Council Member JoAnn Eros-Delgado 
 

Councilmember Eros-Delgado boarded Line 577 at El Monte Station at 7:07am. The bus was 
on time and had 18 passengers on board. Four additional passengers boarded at Santa Anita. 
When the bus arrived at Rio Hondo College, one person boarded and 4 people alighted. The 
bus continued on schedule to Norwalk Station where two-thirds of the patrons on board 
alighted, and 11 people boarded. The bus continued to the mall where two more people 
boarded. In speaking to passengers, most of them were going to work or school. The bus 
mostly emptied at Long Beach State, and the remaining four debarked at the Veterans’ 
Hospital. The trip ended at 8:15 am. The operator was very courteous, and the trip was on 
time.  
 
On the return trip, there were only four people on the bus back to Norwalk. The operator 
said that the bus remains empty until Norwalk, when students begin boarding to get to Rio 
Hondo. The bus departed on schedule and the bus was clean. In speaking to passengers, 
they said that it provides an essential service and that they would like to see restrooms at 
Norwalk. She did not note any fare evasion and the auto annunciator was working.  
 
Councilmember Shidler noted that Line 577 is operated as a contract line.  
 
Mr. Sieckert thanked Councilmember Eros Delgado for her report. Such a report provides a 
snapshot of ridership patterns. There may be some changes proposed to the line to improve 
ridership at that line. Councilmember Eros Delgado added that several passengers who saw 
her badge asked her if the line is being cut and stressed their reliance on it.  
 
 

9. RECEIVED Station Cleanliness Quarterly Report, Pamela Del Valle, Administrative Intern  
 

For this quarterly station cleanliness report, 35 stations were evaluated using 33 measures of 
performance. The performance ratings are based on a scale from 0 to 10. Scoring of station 
conditions was performed by a small group of Metro staff to maintain consistency.  
 
Thirty-three of 35 stations were rated “good to very good” with 12 of 35 stations evaluated 
showing no change in their previous score. Ten of 35 stations evaluated showed decreased 
scores compared to the first quarter. Nine of those 10 stations still remain in the “good to 
very good” rating with the average point decrease being 0.2. Score decreases were due to 
issues concerning trash, debris and/or spilled liquid, pigeon presence and droppings, and 
graffiti. Long Beach Blvd. Green Line Station and Pico Rimpau Bus Center received a 
“marginal” rating.  
 
Four of the five Gateway Cities Service Area stations remain in the “good to very good” 
category with three of the stations showing “improved” scores. The Long Beach Blvd Green 
Line Station and Willowbrook/Rosa Parks Station both showed slight decreases in score..  
 
Councilmember Woods asked if only rail stations are inspected. Ms. del Valle replied that 
both rail and bus stations, as well as stations with both rail and bus are inspected.  
 
Chair Peña asked as the Long Beach Station score has been declining, if staff is monitoring 
it more regularly. Ms. del Valle replied that an independent rater evaluates that station. He 
usually travels to the Station at least 3 times.  
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Councilmember Daniels asked how soon maintenance staff addresses reports of potential 
safety issues such as Pico Rimpau. Ms. del Valle replied that the delay in resolution of issues 
at Pico Rimpau was because there were questions about who owned the property and who 
responsible for maintenance. Once it was determined that Metro is the responsible party, the 
issues were forwarded to Facility Maintenance.  
 
Councilmember Macias expressed concerns about the items at Willowbrook/Rosa Parks 
Station that have not been repaired. Ms. Ramos clarified that items that are safety concerns 
are addressed, but due to the upcoming renovation of the station, cosmetic items are not 
being addressed. Mr. Spivack added that the issues of rust around the elevator are hidden 
from view of the public. The elevators are going to be replaced; hopefully the design of the 
refurbished station won't encourage people to hide in areas like that.  
 
Councilmember Shidler commented that there are individuals that just hang around after 
dark on the platform at Long Beach Blvd. Station. He never sees security at that location.  
 
Mr. Spivack replied that the reviewer is a former Metro employee who travels frequently on 
the Green Line. He frequently reports when things get cleaned up and has given 
commendations to maintenance staff. Often between one visit and another, something will 
be fixed or damaged.  
 
Councilmember Shidler commented that there are homeless people living in the subway 
stations, especially at Hollywood/Vine Station. He has asked maintenance staff what they 
do, and has been told that they’re instructed to leave them alone unless they’re causing a 
disturbance. Mr. Spivack replied that since the Board allowed people to charge their cell 
phones in the stations, there are issues with people loitering. Councilmember Shidler added 
that when he calls to report homeless occupying the station, staff does a station 
announcement telling them to leave the station. 
 
 

10. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• Upcoming Eastside Transit Corridor Phase 2 Community Meetings to be held Feb 15, 6-

8 pm, Commerce Senior Citizens Center, 2555 Commerce Way, Commerce and Feb 16, 
6-8 pm, AltaMed-PACE East Los Angeles, 5425 E Pomona Bl, Los Angeles 

• Potential Operations: Long Beach Transit Stub Hub Center Shuttle Service starting in 
March 

• New Gateway Cities Community Relations Manager Julia Brown 
• Record ridership on January 21st 
• Operator Appreciation Day March 18, 2017 
 
Councilmember Shidler commented that the Service Council fought the change. He was 
told by one of the patrons who uses the service to get to Rio Hondo College is that the 
biggest problem is that when Metro ran the service, they could use the NextBus cell phone 
application to find out when the bus was coming; Norwalk Transit information doesn't show 
up on NextBus. He called to suggest they add their transit service information to NextBus 
but was told they have no plans to do so. Mr. Spivack replied that he would discuss with Mr. 
Parker, Norwalk Transit’s Director. 
 
Councilmember Strapac asked if there is a correlation between gas prices and ridership. Mr. 
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Spivack replied that there is, but that staff hasn’t studied it recently. Gas prices tend to be a 
lag indicator. Parking rates do have an impact. When parking rates increase, people do 
transition to using transit.  
 
Mr. Timberlake thanked Mr. Spivack for providing analysis of individual bus lines. He 
suggested the information be shared with the Council on a quarterly basis to help them 
evaluate ridership. He suggested that analysis of bus lines should be based on their ridership 
and that Lines 108/358, 110, 260, and Rapid Lines 762 and 751 should be included. It is hard 
to credit the bus ridership change from July 2016 to August 2016 since other Council areas 
did not show corresponding changes. He noted that South Bay ridership that jumped is now 
down to where it was last summer.  
 
 

11. PUBLIC Comment for items not on the Agenda 
 
Robert Quillin commented that the Norwalk 7 bus is accepting Metro passes until June. He 
would encourage that Norwalk Transit acceptance of Metro passes be extended if possible. 
The new Metro website that was launched last week is unworkable.  
 
Mr. Timberlake shared that around a week ago he was coming back from Pasadena after 
7pm. He took the Gold Line to Union Station, then went to the Red/Purple Line to take a 
train to 7th/Metro Station. When the train was on the way to Civic Center, it stopped. The 
operator made an announcement that there was a fire ahead. The operator took the train 
back to Union Station. It turned out it was not a fire, but police activity at Alvarado Station. 
Eventually the operator got back on the train and made an announcement, but the people on 
the platform didn’t hear it. Ultimately he gave up and took the Gold Line and then took Line 
267 which is really slow. They could’ve taken the train to 7th/Metro Station and turned back. 
Too often Metro doesn't inform passengers what is happening.  
 
 

12. CHAIR and Council Member Comments  
 

Councilmember Shidler commented that LADOT Chesterfield DASH buses are laying over 
at bus stop on Saturn/Florence in Huntington Park. Metro operators cannot stop at that 
zone. Sometimes the DASH buses are there for 10-15 minutes. They shouldn’t be laying 
over at a bus stop. They started laying over on the far side other side of Florence. When 
approached, DASH drivers just say they have to take their breaks. Mr. Spivack replied that he 
will look into the matter.  
 
Chair Peña commented that the annual Contract Cities Conference that will be held in May 
conflicts with the Service Council meeting. He asked if the meeting could be rescheduled. 
Ms. Ramos replied that the Council would need to vote on the item. She will check on the 
availability of the facility and place an item on the March Council meeting agenda.  
 
ADJOURNED at 4:04pm 
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