
 

Minutes 
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, February 8, 2017 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA 90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:04 p.m. 
Council Representatives: 
George Taule, Chair  
Jeremiah LaRose, Vice Chair 
Martha Eros 
Perri Sloane Goodman 
Dr. Randal Henry 
Alba M. Peña 
Elliott Petty  
 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Eric Geier, Community Relations Manager 
Carl Torres, Transportation Planning Mgr. 
Pamela del Valle, Administrative Intern  
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 

สําหรับข้อมลูเก่ียวกับรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
េដើម ប្និយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
 

 
1. ROLL Called 
 
2. APPROVED Minutes from January 11, 2017 Meeting 
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3. ADOPTED AS AMENDED the Decorum Policy, Councilmembers 

 
AMENDMENT: requested staff revisit language in Item C4 “any other unlawful interference” 
with legal counsel. 
 
Virtually every governing body has a set of rules and procedures that allow for public comment 
to be presented to the Committee or Board. The rules govern requests to address the Committee 
or Board, ensure that comments are directed to the Chair, not individual Committee or Board 
members, and presented in a manner that facilitates open discussion.  
 
The concept of the Decorum Policy is to have a set of rules that the public can review and the 
Chair and members can work with. It helps to control the speakers and gives the Council the 
ability to handle any member of the public that becomes inappropriate during their 
commenting. These rules are similar to the rules that the MTA Board uses for their meetings.  
 
Mr. Timberlake commented that he is confident in the fairness and interest of reasonable public 
comment being received at the Service Council meetings he has attended but he is concerned 
about potential abuse. He noted that members of the public occasionally speak out briefly such 
as when they can’t hear; he hopes that will not be considered as a disruption. 

 
 

4. RECEIVE Update on Bus Rapid Transit Studies, Lauren Cencic, Senior Manager, Regional 
Transit Planning  
 
In December 2013, Metro completed at a Countywide Bus Rapid Transit Study and found nine 
potential corridors for BRT. Vermont ranked the highest in potential net benefits for the entire 
county. Board directed staff to begin advanced technical work on Vermont in July/October 2014. 
Contract was awarded and study officially kicked off in July 2015. Phase I is anticipated to be 
completed by March 2017 and Phase II will be launched soon after.  
 
The Vermont corridor is the second busiest bus corridor in the Metro system with 45,000 daily 
boardings. Traffic congestion and recurring bottlenecks result in slow bus speeds, poor on-time 
performance, uneven headways and overcrowding. This corridor also connects to several rail 
and bus lines and key activity centers. 
 
Project goals are: improving bus service performance, enhancing the customer experience and 
increasing person throughput for the corridor. Key project challenges are slow bus speeds 
caused by traffic, intersection delays and service reliability concerns due to congestion, excessive 
dwell times at busy bus stops, absence of customer-friendly amenities at stop locations, and 
poor pedestrian access between bus stops and Metro Rail stations. All challenge areas must be 
addressed in order to provide faster, more reliable and convenient service. 
 
The most promising options for improving bus service on Vermont are: 
• Concept 1 is end-to-end side running BRT for the entire 12.4 mile corridor that converts 

traffic lanes next to parking to dedicated bus lanes. The total parking loss would be 446 
all-day spaces (22% of all on-street parking) 

• Concept 2 is a combination of 8.2 miles of side running BRT and 4.2 miles of center 
running BRT. North of Gage, it would convert traffic lanes next to parking to bus lanes. 
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In the wider segment south of Gage, this alternative creates center running bus lanes by 
converting two center traffic lanes for faster travel times and reduced friction with other 
vehicles. The total parking loss would be 464 all-day spaces (23% of all on-street parking).  

 
These concepts yield largest improvement in operational performance, result in highest 
ridership increase, most improve the customer experience, and minimize impact on parking. 
 
Vermont BRT is a fully funded Measure M funded project. Groundbreaking is scheduled for 
2024 with an opening date of 2028. There is potential to look at a future conversion to a rail 
project. Measure M puts that possibility on hold until 2067 depending on ridership. Possible 
conversion to rail will be looked at during the Phase II study. 
 
Councilmember Sloane Goodman congratulated staff for the thorough analysis. She asked how 
passengers would access the stops in Concepts 1 and 2. Ms. Cencic replied that Concept 1 would 
be very similar to existing stops. In Concept 2, stops would be in the center median. 
Councilmember Sloane Goodman asked if there will be an over-crossing. Ms. Cencic replied 
that stops would be accessible via pedestrian crosswalk and that placement would likely be at the 
far side after the bus passes the intersection. 
 
Vice Chair LaRose asked if parking capacity was calculated only on Vermont or if it included 
intersecting streets. Ms. Cencic replied that only on-street parking on Vermont was reviewed. 
 
Councilmember Henry asked if future analysis will include the impacts of pedestrian 
enhancement on ridership if implemented, and if the bike lane shown in Concept 2 slide is part 
of the actual plan. Ms. Cencic replied that the ridership impacts are based on BRT which 
includes some pedestrian amenities and other factors. The numbers may further improve as the 
studies are refined. The bike lane shown in the Concept 2 sketch currently exists. Senior 
Planning Director Martha Butler added that any existing bike lanes will remain. 
 
Councilmember Peña asked for more detail on the proposed center lane proposed in Concept 2. 
Ms. Censic replied that the center lane will run for 4.2 miles south of Gage. 
 
Richard Born lives four blocks West of Vermont and is a transit rider. He commutes to El 
Segundo every day. He doesn’t take Line 754 because it’s incredibly slow and unreliable so he 
drives to the Green Line and parks. While these improvements look helpful, he thinks they 
would be insufficient for his situation. Instead of driving down Vermont, he would drive 
Western and go over to Crenshaw and park. The primary concern of the project should be end-
to-end speed because that’s what attracts people like him to take transit.  
 
 

5. RECEIVE Parking Program Update, Frank Ching, Senior Director, Parking Management 
 
The Parking Program is now in Phase II. In Phase I, the parking program was studied, an 
ordinance adopted and tested. A transit ridership verification program identified 500 users who 
were paying for parking at Metro transit parking facilities but not using transit on regular basis. 
These permits were eliminated and issued to people on the waiting list.  
 
In Phase II, the equipment is being tested and the enforcement needs to implement the 
program are being studied. The program will be implemented line by line, and will be slowly 
integrated over spring 2017. A real-time automated parking guidance system with pay machines 
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is currently being installed at 13 locations. There will be ambassadors on site to assist with use 
as program as launched at the lots. If customers enter, park, and leave without paying, they will 
be sent a bill through the DMV record. The system is currently being debugged. It will count 
broadcast the number of spaces are available in real time on the web page and in the cell phone 
application. Website and phone app advertising will start soon. The program will be 
implemented across the system at locations with parking utilization rates of 85% or higher. The 
final master plan will be brought to the Board for approval in fall this year.  
 
Councilmember Petty asked how long patrons have to pay upon entering the lot before being 
cited. Mr. Ching replied that there is a grace period of up to 30 minutes, and that they are 
working to enable TAP cards for use as a form of payment. 
 
Councilmember Sloane Goodman asked how the program differs from the preferred parking 
program. Mr. Ching replied that the preferred parking program provided access to reserved 
spaces for a particular window of time. This program will require everyone to pay to park.  
 
Councilmember Pena asked how the parking fees were determined. Mr. Ching replied that 
market parking rates and geographic consumption power were studied in the surrounding 
areas. Fees were set below market rate to avoid affecting ridership. 
 
Vice Chair LaRose questioned the decision to start the program at La Cienega/Jefferson given 
that the high utilization Culver City lot is being closed and La Cienega/Jefferson is the primary 
alternate location. He suggested having the parking payment screen show a message that makes 
it clear that i t is not charging the TAP card for the parking fee when the TAP card is tapped to 
validate a transit rider. He asked how the program will work when people drive in but not drive 
out. Mr. Ching replied that cars parked over 72 hours will be issued a parking citation. Cars will 
be removed after receiving three parking citations. In regards to La Cienega/Jefferson, parking 
is being operated on supply and demand. Metro is running out of supply as demand keeps 
rising. If Metro doesn’t implement any pricing, the supply will run out very quickly.  
 
Vice Chair LaRose recommended using social media to communicate to transit riders when lots 
are full. Mr. Ching replied that the cell phone application will provide information on where 
parking spaces are available. 
 
Wayne Wright commented that when the Culver City parking lot closes, there will be some 
people who park there but are not Metro transit riders. He asked how Culver City bus riders 
who don’t have TAP cards and buy a 50-cent rail transfer and park in the lot; it’s going to be very 
confusing to them.  
 
Richard Born commented on Pilot Program Pricing that El Monte is on the Silver Line and not 
the Green Line. He asked how the system will prevent people from parking their car and 
tapping their card but not taking the transit and, if the validator will recognize transit rides 
originating from where they park or from anywhere else. He asked whether dynamic pricing 
had been considered, and if there is a grace period for drop offs. Mr. Ching replied that there are 
a lot of types of users that will need to be accommodated. It is not a perfect program and there 
will be improvements. The program has to start somewhere; they have opted to let the public 
absorb it first because dynamic pricing is a very scientific way to run a parking lot. There will be 
a 30 minute grace period for pickups and drop offs.  
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Ms. Ortiz asked if a reduced rate has been considered for seniors and if Metro employees will 
have to pay for parking, Mr. Ching replied that the rate is already low; the program is not about 
revenue but about controlling demand. Metro employees will have to pay to park. 
 
 

6. RECEIVE Transit Safety Programs Update, Lilly Ortiz, Community Relations Officer  
 
On The Move Riders Club is a program where seniors can travel as a group, make new friends, 
learn from peers and gain independence. One can participate by being a travel buddy or being a 
participant. The program kicked off in September 2012. In its first year, there were 13 clubs 
with 245 participants and 17 group trips organized. The next year, 11 clubs were formed; 81trips 
were taken with 792 participants. By 2014-2015, 9 new clubs were added, 200 group trips were 
taken with 1604 participants. Finally by 2015-2016, 14 new clubs were added. 285 group trips 
were taken with 3453 participants.  
 
In the Westside Central area, there are 3 active clubs: The Ahmanson Senior Center; Culver City 
Senior Center and LA LGBT Center. Clubs that are coming soon in the area are Griffith Park 
Adult Community Center and Pacific Palisades Seniors.  
 
The program has also begun organizing transportation pop-up expos to share information on 
Metro programs, services and region-specific transportation partners. The pop-ups include a 
visit by the mobile Customer Service Center, where seniors can complete an application for a 
Senior TAP card and have it processed on the spot.  
 
Councilmember Sloane Goodman asked if the mobile Customer Service Center issues 
temporary senior TAP cards. Ms. Ortiz replied that they do; they take ID pictures, make copies, 
assist with completing the applications, issue the temporary TAP card and assist with loading 
the card. She is happy to assist with scheduling of the Mobile Customer Mobile Center.  
 
Councilmember Petty asked if the club participants are mostly seniors and what kind of trips 
they take. Ms. Ortiz replied that all members are seniors. The excursions are to various 
attractions such as museums and festivals, and frequently include stops for lunch.. 
 
Councilmember Henry founded a group called Crenshaw Blocks that was inspired by On The 
Move Program. People frequently feel intimidated about taking transit for the first time. He has 
led groups in walks to an Expo Station, assisted them with TAP cards, and led them on a rail 
ride. The program is great for younger retirees who are transitioning to driving less. 
 
Councilmember Pena represents L.A. Walks and asked if the club activities are conducted in 
languages other than English. Ms. Ortiz replied that the club activities are conducted in the 
languages that are accommodated at the senior centers where the clubs are based. 

 
 

7. RECEIVE Station Cleanliness Quarterly Report, Pamela Del Valle, Administrative Intern  
 
For the quarterly station cleanliness report, 35 stations were evaluated using 33 measures of 
performance. The performance ratings are based on a scale from 0 to 10. Scoring of station 
conditions was performed by a small group of Metro staff to maintain consistency.  
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Thirty-three of 35 stations were rated “good to very good” with 12 of 35 stations evaluated 
showing “no change” to their original score. 10 of 35 stations evaluated showed “decreased” 
scores compared to the first quarter. On that note, 9 of those 10 stations still remain in the 
“good to very good” rating with the average point decrease being 0.2. Score decreases were due 
to issues concerning trash, debris and/or spilled liquid, pigeon presence and droppings, and 
graffiti. Long Beach Blvd. Green Line Station and Pico-Rimpau Bus Center received a 
“marginal” rating.  
 
Four of 12 Westside Central Service Area station scores decreased: LAC+USC Med Center, 7th 
Metro/Center Station; Union Station Gold and Mariachi Plaza.  
 
Councilmember Peña asked how graffiti noted in the inspection visits is addressed, and if there 
had been any consideration of mural or art installation to reduce the amount of blank surfaces 
that invite graffiti. Ms. del Valle replied that facility maintenance is notified with the location 
and scope of the issue. Addressing graffiti is handled as a priority. Mr. Spivack added that 
Metro’s Art Department has an extensive process for contracting of artists and art placement. 
 
Chair Taule asked when the Pico Rimpau issues are scheduled to be addressed. Ms. del Valle 
replied that she will follow up with Facilities Maintenance on the status.  
 
 

8. RECEIVE Report on Regional Service Performance, Gary Spivack, Deputy Executive Officer 
 

• Expo Line closures are scheduled for two February weekends to complete warranty work. 
There will be both express and local bus bridges provided.  

• Closures of Wilshire/Fairfax for Purple Line Extension will begin this weekend. Closures will 
be in place for approximately 18-20 weekends.  

• Street rehabilitation of Santa Monica Bl started last week. The project will be completed in 
three phases; the first phase will occur between Wilshire and Beverly through mid-March. 
The entire project will take approximately 18 months.  

 
Mr. Timberlake asked if the Santa Monica Street Rehab will occur on weekday evenings or 
weekend hours and if it will impact Lines 4/704 and the lines east of West Hollywood. He 
pointed out that ridership on Red, Purple, Blue and Green lines has gone down substantially 
over the past 2 years. Gold and Expo lines are up but a large part of that is because they have 
been extended. 
 
Mr. Torres replied that the whole project is supposed to take place between Wilshire and 
Doheny. It will affect Line 4/704 and there will be weekday business hour construction. For the 
first phase, there are no plans for any type of construction. Bus detours will occur during the 
second phase. Mr. Spivack added that the number of cars on the Expo Line will be increased to 
reduce crowding.  
 
Wayne Wright asked if Metro has received the full order of light rail cars from Kinkisharyo and 
if the agency is going to exercise the option to buy more, and about the status of the 64 rail cars 
to be purchased for the Red/Purple lines. Mr. Spivack replied that he believes the cars have been 
received but they have not been accepted for use in service. They first have to be conditioned for 
use, which is currently being addressed. Metro will likely exercise the option now that they have 
figured out all of the bugs on the first set that came through. In regards to the 64 cars, that 
purchase is currently in the RFP stage; he isn’t sure when those cars will be ordered.  
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9. PUBLIC Comment for items not on the agenda 

 
Mr. Timberlake commented that nobody has oversight of Metro Rail service. This is a problem 
especially as the rail system expands. The problems with the older lines cause real difficulties. 
Though everyone is impressed with rush hour headways, after 9 p.m., almost none of the rail 
lines run at anything quicker than 20 minute headways. If you take more than one line, you can 
be really stuck if they don’t run on time. 
 
Chair Taule asked who monitors rail service performance. Mr. Spivack replied that the Rail 
Service group tracks rail performance.  
 
 

10. CHAIR and Council Member Comments  
 
Vice Chair LaRose has noticed in the last month that announcements are being made when 
there are delays, at least on the Expo Line. He appreciates this communication. 
 

ADJOURNED at 7:04 p.m. 
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