
 

Minutes 
GATEWAY CITIES  
SERVICE COUNCIL 
Regular Meeting 

Thursday, January 12, 2017 
2:00PM 

    
Salt Lake Park Community Center  
Lounge 
3401 E. Florence Ave. 
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:06 pm 
Council Members: 
Samuel Peña, Chair 
David Armenta, Vice Chair 
Richard Burnett 
Gene Daniels  
Jo Ann Eros-Delgado 
Karina Macias 
Wally Shidler  
Joe Strapac 
Lori Y. Woods 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Kelly Blanton, Transportation Associate 
Pamela Del Valle, Administrative Intern 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Call 
 
 

3. APPROVED Minutes from September 8, 2016 and November 10, 2016 Regular Meetings, 
Councilmembers  

 
 

4. PUBLIC Comment for items on the Agenda 
 
 

5. RECEIVED Update on U-Pass Pilot Program, Devon Deming, Commuter Services Director  
 
The objective of the 2-year U-Pass Pilot Program for colleges, universities, and trade schools 
is to increase college transit ridership and create a new generation of transit riders. 
Strategies include transitioning to a more feasible pricing structure, making the process of 
obtaining a student pass easier, reaching a broader range of college students by reducing 
units required to participate, and collecting the data and establishing best practices necessary 
to establish a permanent program.  
 
Since the launch on August 29, 2016, 2,570 new riders have participated in the U-Pass 
program. Of those riders, 1,285 or 50% of the new participants did not previously ride Metro. 
This is an increase of 13% over previous ITAP participation in the first semester. Part time 
students (8-11 units) make up 29% of participants. CSUN, LATTC, Rio Hondo College, 
Pasadena City College, CalTech, and Santa Monica College were the first schools to 
participate in the pilot program.  
 
Title VI analysis was required in the first 6 months of the pilot program. In the Metro service 
area, 77% is minority with 15.9% as low income. The U-Pass participation is 93% minority 
with 75% as low income. No disparate impact or disproportionate burden was found in the 
analysis.  
 
The Metro Board approved significant changes to the program at their December 1, 2016 
meeting. Effective January 2017, the number of units required to participate will be reduced 
from 8 to 6 units per semester. A Transitional U-Pass will be implemented and will offer U-
Pass participants a reduced college fare rate of $43/month for one year after graduation. A 
Regional U-Pass program was approved to begin work on allowing participating students to 
board participating municipal agencies’ buses and establish a per boarding reimbursement 
rate to agencies similar to the EZ Regional Pass, which will require the support of municipal 
transit agencies.  
 
In spring 2017, CSULA, LA Mission College, Pierce College, Santa Monica College, and 
USC graduate students will transition from ITAP to U-Pass. Schools in discussion to join 
the program in spring 2017 include CSUDH, Cerritos College, East Los Angeles College, El 
Camino College, LA City College, and transition from ITAP to U-Pass at UCLA. 
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Chair Pena asked how many municipal operators there are and which ones are participating 
in U-Pass. Ms. Deming replied that all have expressed interest, but that the amount that 
each operator gets reimbursed per boarding has to be worked out before they can participate. 
The EZ pass is different than the U-Pass in that a reimbursement rate has already been 
negotiated. In negotiating a reimbursement rate for the U-pass, not all municipal operators 
offer a student rate, so including them in a student program will need to be negotiated. 
 
Chair Pena asked how many more riders would be included if student eligibility was 
changed from 8 to 6 units. Ms. Deming replied that by changing eligibility from 12 to 8 
units, 46% of students in the county are eligible. Moving to 6 units would include 64% of 
students in the county. At a minimum all of the schools want those students taking at least 6 
units to be eligible to participate in the program. In most cases, the schools are subsidizing 
the student passes, so they do incur a cost. Rio Hondo College has a sliding scale if the 
student has less than a full-time course load; full-time students get their pass for free. Metro 
has tried to give participating schools flexibility to administer in a way that works best for 
their campus registration processes, technology, facilities, and programs.  
 
Councilmember Daniels commented that the City of Paramount has provided dedicated bus 
service to Cerritos and Long Beach City Colleges which is funded through grants and 
Proposition C funds. The cost to students is $25/semester. The program was started by 
Congresswoman Linda Sanchez.  
 
Ms. Deming replied that when she met with Cerritos College, they said they want to provide 
a pass that would be accepted on Paramount lines. Most schools are subsidizing more than 
half the cost of student passes. The average student is paying $95 for 5 months of transit.  
 
Councilmember Shidler-asked what the student pass cost was before the U-Pass program. 
Ms. Deming replied that the $43/month student price hasn’t changed. The difference is that 
the U-Pass program works with schools to provide a semester-based program. Instead of 
reloading a TAP card, students are given a sticker for their student ID card. The sticker 
works the same as a TAP card. With the transition, most of the schools are subsidizing the 
cost of the U-Pass which provides as additional discount to the student, or otherwise finding 
ways to facilitate student use of the pass. For example LATTC allows students to pay for their 
passes with their financial aid or to make monthly payments.   
 
Councilmember Shidler asked if students still have to go to the Metro service centers to 
receive their passes. Ms. Deming replied that if their school is participating in the U-Pass 
program, they do not. There are currently three programs coexisting, and the goal is to 
merge all of them after the pilot. Councilmember Shidler asked how that will affect the cost. 
Ms. Deming replied that still being worked out. Students already receive a 57% discount on 
the cost of a regular pass.  
 
Councilmember Macias commented that she used a college pass for 5 years. She was 
grateful to have the program, but was a lot of work, especially to replace a lost pass. She 
asked what the process is to replace U-Pass if a student loses their student ID. Ms. Deming 
replied that they just have to go pick up the sticker at their school. Once they replace their 
ID, they can get another sticker. The school reports the lost pass, the old one is cancelled and 
a new one activated. College/Vocational Reduced Fare ID cards expire every year, but the U-
Pass sticker stays with the student as long as they're in college.  
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Robert Quillan asked how long it takes students to get the U-Pass; under the old system, it 
took six to eight weeks. Ms. Deming replied it depends how long the line is at their school. 
Typically they can get it the same day. They complete the online registration which collects 
the data needed for the program and takes about 5 minutes. Then the student’s enrollment 
is verified and they can get their pass from the office at the school that is handing them out.  
 
 

6. RECEIVED Report on Annual On-Board Survey, Matt Kridler, Senior Transportation 
Planner 
 
Every year Metro does a survey of its passengers to help gage satisfaction with service as well 
as other things within the system. Focus groups are used on various issues like Ticket 
Vending Machines. Small-scale line and/or bus stop surveys are used for a better 
understanding of system users. County-wide telephone surveys are done of non-users as 
well. The data is used for Federal programs such as Title VI and Limited English proficiency.  
 
A semiannual intercept survey of bus and rail users within Los Angeles County is fielded by 
bi-lingual surveyors. In spring 2016, 16,272 total surveys were completed with 2,525 of those 
completed on the Gateway Cities lines. The survey is designed to collect data on changes in 
Metro satisfaction levels, demographic shifts among riders, quality of Metro services and 
ways in which people obtain Metro information. The online version of the survey is available 
in 11 languages.   
 
Systemwide trends are as follows: 
• On-time performance has been increasing since 2005 with bus coming in at 82% and 

rail coming in at 88% for 2016. 
• Rider tenure is also increasing with the percentage of bus riders riding for 5 years and 

more being 63% and rail being 46%. 
• 90% of bus riders and 88% of train riders are generally satisfied with Metro’s service. 

 
Chair Peña asked for more detail about the 16,000 survey respondents. Mr. Kridler replied 
that the responses are weighted by ridership. None of the other regions had a dramatic 
change in scores, but this year, the South Bay’s overall satisfaction dropped thought their 
perception of safety remained same.  
 
Chair Peña asked what caused the general satisfaction trends between buses and train to 
reverse for the first time. Mr. Kridler replied that bus satisfaction has gone up around 1% 
annually over the last 4-5 yrs. It may be tied to the Gold Line and Expo openings. The 
shortage of rail cars and various accidents that have affected service are impacting rail 
satisfaction. There is also a correlation between income and satisfaction where the higher 
the rider’s income is, the more likely they are to not be satisfied. As the Gold and Expo Lines 
extended, the median incomes increased slightly, which may have affected the change.  
 
Councilmember Armenta asked if the bus stops are not clean, if Metro is reporting them to 
the cities responsible and working with them. Mr. Kridler replied that Operations oversees 
bus stops and would have more information about that process.  
 
Councilmember Daniels asked how seriously the survey results are taken. Mr. Kridler 
replied that he feels that the results are taken more seriously every year. The department is 
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in the process of building an online survey panel to develop a representative sample of Los 
Angeles County riders and non-riders. If they can obtain contact information and basic 
demographic information so that results can be weighted appropriately, they can send online 
surveys to the group, which will be easier and less expensive. They will still conduct on-board 
surveys for Title VI compliance.  
 
Councilmember Daniels asked which bus stops were included in the cleanliness survey. Mr. 
Kridler clarified that the survey was distributed on many lines that cross multiple regions. 
The responses from surveys collected on rail are also not included in the bus responses. On 
the rail version, questions are tailored to rail service, for example, it asks about perceived 
cleanliness of the platforms vs. bus stops. Councilmember Daniels added that trash off the 
platforms sometimes piles up, and asked how often that is cleaned up. Mr. Spivack replied 
that the Service Council staff conducts 35 station and transit hub inspections, and the Rail 
Quality Assurance group, both of which report trash issues. There are also sweeper trains 
that come along to pick up the trash, but trash on the trackways is an ongoing issue, 
particularly with light rail lines as trash blows or people throw trash onto the right-of-way.  
  
Councilmember Daniels asked who is responsible for the graffiti on utility boxes around the 
stations. Mr. Spivack replied that if it’s the Union Pacific box, they're responsible. Metro is 
responsible for the boxes on our property. Metro does notify Union Pacific of graffiti.  
 
Mr. Timberlake asked why questions were not asked about satisfaction with rail service, and 
recommended that questions about rail service be included next time. He knows there are 
people who don't feel safe riding the Blue Line. He noted that approximately half of bus 
riders do not have smart phones. Nine percent do not have a phone; others have only a basic 
cell phone. It is important for Metro to keep that in mind instead of only relying on mobile 
technology to communicate with patrons. If a patron doesn’t have a cell phone or doesn't 
have it with them, they don't have a way to check on service alerts. Customers can’t get 
information from customer service after 6:30-7pm on weekdays or after 4:30pm on 
weekends. Mr. Timberlake asked if Metro's on-time standard was defined on the survey; if it 
was not, that question has no value. He added that it can be inferred from income that the 
vast majority of Metro passengers are not choice riders but ride by necessity, which may 
account for ridership declines.  
 
Mr. Kridler replied that were approximately 3,600 surveys were collected on rail; slightly less 
than 3,000 were collected in each Service Council region.  
 
Chair Pena suggested that the next time this information is shared, he would like to see 
more information about the survey results on rail service.  

 
 

7. RECEIVED Line Ride Report, Council Member Joe Strapac 
 
On December 28, 2016, Councilmember Strapac boarded Line 130 at Artesia Station at 10:19 
am with Mr. Sieckert. The bus was Run #2, driven by Operator #88761, and was around 60-
75% full during the ride. There were no brochures, the auto-annunciator was working, and 
the bus was generally clean with no graffiti. They alighted at Los Cerritos Mall, then departed 
for the return trip at 11:29am. The schedule began to degrade when a homeless person 
attempted to board with a cart that would block the aisle. There was a supervisor on board 
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who did not intervene. The operator and the homeless person discussed for several minutes, 
while on-board passengers become restless. Finally, the Operator made it clear that the 
person would have to seek another option. At a subsequent stop, another potential patron 
attempted to board while drinking—again resulting in discussion and delay. The operator 
was pleasant but firm in these interactions.  
 
Councilmember Strapac thinks there are a lot of potential Line 130 riders that don't know 
line exists and that it is underutilized. He noted that in Bellflower, not a lot of people have 
TAP cards; Metro is not doing a good job of making them available to area patrons.  
 
Chair Pena asked how far in advance he scheduled the ride, and how the boarding flow went 
with people using TAP cards. Councilmember Strapac replied that it was scheduled via 
email with only a few days’ notice, and that there were lots of cash customers.  
 
Councilmember Shidler commented that he always asks contract line drivers why they don’t 
apply to Metro. Councilmember Strapac replied that he didn't ask, and that the contractor is 
providing a useful service. Contract service costs approximately $97/hour to provide as 
compared to $157/hour for Metro service.  
 
Councilmember Eros-Delgado volunteered to give a line ride report at the February meeting, 
and Councilmember Macias volunteered to provide a report in March.  
 
Mr. Spivack shared that staff has been visiting the bus divisions to introduce operators to the 
Service Councils and invite them to the meetings. Line rides extremely appreciated by 
operators. He added that the reason contract operators don’t move to Metro is that they all 
have to begin as part-time staff until full-time slots are available. They would have to manage 
their time between two different operation schedules. However, Metro does attract operators 
from other providers throughout the area. Metro's contract services are limited by union 
contracts. Contracting out lines does provide benefits, as does the use of part time operators. 
As a result of union negotiations around the transfer of Lines 190/194 and 270, no transfer 
proposals will be accepted for 5 years.  
 
 

8. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• Decreases in ridership are affecting not only Metro, but also regional transit 

providers. Some operators have lost 20-30% of their ridership. Several transit 
agencies including Metro have formed a ridership task force to try to re-scope transit 
in LA County. 

• Metro is partnering with the LA Homeless Authority for the annual homeless count 
and is supporting the January 24-26 event with staff volunteers.  

• A community meeting on the Active Transportation Rail to River Corridor Project is 
scheduled for January 26 

• SCAG is conducting a planning study to identify and evaluate feasible alternatives for 
extending the Metro Green Line east from the Norwalk Station to connect to the 
Norwalk/Santa Fe Springs Metrolink Station. 

• Eastside Phase 2 community meetings will be held in February 
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• A meeting decorum policy will be brought to the Council next month for consideration  
 
Councilmember Shidler commented that the November report on former Line 270 service 
wasn't very good and requested more information. He is still hearing complaints from riders 
of that line. Mr. Spivack replied that he would bring an update next month.  
 
Councilmember Eros-Delgado asked if staff and volunteers will be counting the homeless on 
buses. Several years ago when the Council took an Owl service ride, the number of homeless 
on the bus was high. She knows the count would be more accurate if a count was taken on 
the buses. Mr. Spivack replied that they will not; staff will be assigned to count at station 
areas. Volunteers will start around 7:30pm, work for 2-3 hours.  
 
Councilmember Shidler commented that when the homeless count is conducted, they 
should count the number of homeless people in the Red Line stations. Maintenance people 
at the Hollywood/Vine Station told him there’s usually 3-4 camped out. The staff is 
instructed not to call it in if they're not bothering anyone and its cold outside. Mr. Spivack 
added that since the Board adopted a rule that people can charge their cell phones at the 
stations, people camp out at stations while their phones charge.  
 
Mr. Strapac asked what the significance of a jump in the mean miles between mechanical 
road call. Mr. Spivack replied that it could be due to more accidents or buses with 
mechanical issues; sometimes parts that go bad for a series of buses. He would expect that 
performance indicator to go up and down over the long term.  
 
Mr. Timberlake commented that he has been told that on-time performance has decreased 
due to extensive construction. To his knowledge, construction isn't happening in the 
Gateway Cities region, but in downtown, on Crenshaw, and west of downtown. He thinks 
the standard should be higher for areas that do not have extensive construction. He would 
like to see on-time performance and ridership data for the most heavily used bus lines such 
as 111, 108, and 260/262. In his experience, some do a lot worse  
 
Mr. Spivack clarified that not just Metro construction affects traffic, but general construction 
also frequently causes lane closures or a portion of the street and impacts schedules.  
 
 

9. PUBLIC Comment for items not on the Agenda 
 
Robert Quillin commented that he went to the East Los Angeles customer service center to 
get a senior pass in November. It was a good experience. Seniors can get a temporary senior 
pass to use for the 4 weeks until their permanent pass arrives. After 4 weeks, the temporary 
pass expires. He hadn’t received his permanent card so he got another temporary card. It 
would be nice if the process could be made as easy as the U-pass for seniors. 
 
Mr. Timberlake commented that it seems to him that no one is overseeing rail service. 
Performance has declined precipitously. Since the Expo II extension opened to Santa 
Monica, service has been a disaster; it has made Blue Line service even worse. Expo was 
designed to operate for a portion on the same tracks as the Blue Line to 7th/Metro. Last 
Wednesday, he was trying to get to the San Fernando Valley from USC and it took over 40 
minutes from Jefferson/USC Station to 7th/Metro Station. According to the schedule, the 
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trip should have taken nine minutes. These problems also affect the Blue Line. Supposedly 
the issue will be alleviated when the Regional Connector is finished, but he fears it may be a 
permanent feature of Expo and Blue Lines. Expo riders are complaining that it takes too long 
to travel the last mile to the 7th St. Station to make connections. Metro is in danger of losing 
new riders. 
 
 

10. CHAIR and Council Member Comments  
 
Councilmember Daniels asked for an update on the security contract. Mr. Spivack replied 
that the Board had several questions and the vote was carried over to the February meeting.  
 
Councilmember Shidler noticed on the Red and Expo Lines, there are either Metro security 
people or the Sheriffs. Both can write tickets for fare evasion. However on Blue Line, they 
have private security officers there to make sure it's safe, but they can't write tickets for fare 
evasion. He asked why and was told they don't the security officers working on that issue 
right now. Mr. Spivack replied that white shirts being replaced by our security. 
 
Councilmember Shidler commented that he took a bus on Florence and someone 
commented to the driver that that bus was late. When he got off the bus, he wrote down bus 
run number then verified that it had only been 1 minute late. Some complaints are not valid. 
Mr. Spivack replied that about 40% of complaints are not valid. For example, sometimes 
people miss the previous bus, then the on-time bus arrives and customers think it’s the 
previous one arriving late.  
 
Chair Peña asked for a report on the challenges Metro faced in providing service to the Rams 
games, and how Metro is preparing for both the Rams and Chargers to come to the new 
stadium.  
 
 
ADJOURNED at 3:41 pm 


	Minutes



