
 

 

Called to Order at 6:32 p.m. 
Council Members Present: 
Donald Weissman, Chair 
Carla Canales 
Vahid Khorsand 
Max Reyes 
Jess Talamantes 
 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin. Analyst 
Kelly Blanton, Metro Trainee 
Pamela del Valle, Administrative Intern  
Israel Marin, Transportation Planner 
Karen Swift, Community Relations Manager 
Collette Langston, Board Specialist 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិ�យ�មួយអ�កបកែ្ប Metro �� ក់ សូមទូរស័ព��ម
េលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, January 4, 2017 
6:30PM 

    
Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Local Lines 154, 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 
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1. PLEDGE of Allegiance 
 
 

2. APPROVED Minutes of November 2, 2016 Meeting 
 
 

3. RECEIVED Chair’s Remarks  
 
Chair Weissman welcomed everyone back from the recess. He wished everyone a Happy 
New Year and he looks forward to 2017.  
 

 
4. RECEIVED Update on U-Pass Pilot Program, Devon Deming, Commuter Services Director  

 
The objective of the 2-year U-Pass Pilot Program for colleges, universities, and trade schools 
is to increase college transit ridership and create a new generation of transit riders. 
Strategies include transitioning to a more feasible pricing structure, making the process of 
obtaining a student pass easier, reaching a broader range of college students by reducing 
units required to participate, and collecting the data and establishing best practices necessary 
to establish a permanent program.  
 
Since the launch on August 29, 2016, 2,570 new riders have participated in the U-Pass 
program. Of those riders, 1,285 or 50% of the new participants did not previously ride Metro. 
This is an increase of 13% over previous ITAP participation in the first semester. Part time 
students (8-11 units) make up 29% of participants. CSUN, LATTC, Rio Hondo College, 
Pasadena City College, CalTech, and Santa Monica College were the first schools to 
participate in the pilot program.  
 
Title VI analysis was required in the first 6 months of the pilot program. In the Metro service 
area, 77% is minority with 15.9% as low income. The U-Pass participation is 93% minority 
with 75% as low income. No disparate impact or disproportionate burden was found in the 
analysis.  
 
The Metro Board approved significant changes to the program at their December 1, 2016 
meeting. Effective January 2017, the number of units required to participate will be reduced 
from 8 to 6 units per semester. A Transitional U-Pass will be implemented and will offer U-
Pass participants a reduced college fare rate of $43/month for one year after graduation. A 
Regional U-Pass program was approved to begin work on allowing participating students to 
board participating municipal agencies’ buses and establish a per boarding reimbursement 
rate to agencies similar to the EZ Regional Pass, which will require the support of municipal 
transit agencies.  
 
In spring 2017, CSULA, LA Mission College, Pierce College, Santa Monica College, and 
USC graduate students will transition from ITAP to U-Pass. Schools in discussion to join 
the program in spring 2017 include CSUDH, Cerritos College, East Los Angeles College, El 
Camino College, LA City College, and transition from ITAP to U-Pass at UCLA. 
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Councilmember Khorsand asked if any of the participating schools other than CSUN 
subsidized the pass cost, and if the student TAP card use is being tracked to see if the data 
can be used to potentially improve services. Ms. Deming replied that most of the 
participating schools are subsidizing the cost student passes as well as providing the service 
of registering them and distributing the stickers. TAP data is being gathered; right now, only 
overall boardings are being tracked. The program is attempting to add staff so that more in-
depth analysis can be conducted of ridership patterns.   
 
 

5. RECEIVED Report on Annual On-Board Survey, Jeff Boberg, Senior Manager, 
Transportation Planning 
 
Every year Metro does a survey of its passengers to help gage satisfaction with service as well 
as other things within the system. Focus groups are used on various issues like Ticket 
Vending Machines. Small-scale line and/or bus stop surveys are used for a better 
understanding of system users. County-wide telephone surveys are done of non-users as 
well. The data is used for Federal programs such as Title VI and Limited English proficiency.  
 
A semiannual intercept survey of bus and rail users within Los Angeles County is fielded by 
bi-lingual surveyors. In spring 2016, 16,272 total surveys were completed with 2,194 of those 
completed on San Fernando Valley lines. The survey is designed to collect data on changes 
in Metro satisfaction levels, demographic shifts among riders, quality of Metro services and 
ways in which people obtain Metro information. The online version of the survey is available 
in 11 languages.   
 
Systemwide trends are as follows: 
• On-time performance has been increasing since 2005 with bus coming in at 82% and 

rail coming in at 88% for 2016. 
• Rider tenure is also increasing with the percentage of bus riders riding for 5 years and 

more being 63% and rail being 46%. 
• 90% of bus riders and 88% of train riders are generally satisfied with Metro’s service. 

 
The San Fernando Valley has a 92% satisfaction rate with 85% of responders saying that 
their current bus is generally on time. Ninety-one percent of riders in the San Fernando 
Valley feel safe waiting for the bus and 94% feel safe riding the bus. Seventy-six percent said 
that the stops are generally clean and 88% said the bus is generally clean. Eighteen percent 
of survey takers have a car with which they could have completed their trip.  
 
B. Timberlake was confused at the reference during the presentation stating that 99% of 
boardings are covered during the distribution of the survey. He is unsure of how thorough 
the survey is because he rides Metro every day and in the last 5 years has only filled out one 
survey. He stated that he had to wrestle the survey from the surveyor. 
 
Mr. Boberg explained that all bus lines that make up 99% of Metro ridership are sampled. 
Metro has over a million riders per day; what matters for the survey purposes is gathering an 
accurate random sample. Forty to 50,000 surveys are distributed, and approximately 20,000 
are returned and analyzed to produce the survey results.  
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6. CARRIED OVER: Update on Bike Share Program, Avital Shavit, Senior Manager, 
Transportation Planning 
 
 

7. RECEIVED Line Ride Report, Council Member Carla Canales 
 
On Monday, January 2, 2017, Councilmember Canales boarded Line 166 at Osbourne St and 
Gullo Ave at 10:00 a.m. She alighted at San Fernando Bl and Osbourne St at 10:08 a.m. The 
bus was clean, the operator was professional, and there were no pass ups. At 10:14 a.m., she 
boarded Line 94 at Osbourne St and San Fernando Bl and alighted at San Fernando Bl and 
Paxton St. The bus was clean overall, the exterior head sign was correct, and the bus was not 
crowded. The operator waited for a passenger with a cane to retrieve his fare and get settled 
before pulling from the curb and continuing the journey.  
  
 

8. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
• The Metro Board had several questions regarding the proposed joint law enforcement 

contract with LASD, Long Beach Police Department, and LAPD. The Board will take up 
the issue again at their February meeting.  

• There is a proposal to operate a shuttle from Canoga Station to Warner Center. A full 
presentation will be provided at the next Council meeting.  

• Calabasas opened a new Park & Ride facility on December 14. The project was completed 
with Measure R funding.  

• A community open house will be held on January 19 to discuss the NoHo to Pasadena 
route as part of ongoing Bus Rapid Transit (BRT) studies.  

 
Chair Weissman commented that the West Valley Warner Chamber of Commerce would 
like to receive information on the Warner Shuttle service, and that the Warner Center area is 
saturated with traffic, with an additional 2,000 housing units planned. Ms. Swift replied that 
targeted outreach to West Valley stakeholder groups and Councilmembers is being planned. 
Metro is also meeting with Westfield regarding their plans for a large multi-use 
development..  
 
B. Timberlake pointed out that when submitting a complaint to Customer Relations, the 
only response provided is, “Thank you for your email. We’ll forward your email to the 
appropriate person.” Sometimes this response is appropriate but sometimes it isn’t 
sufficient to satisfy the complaint. Over the past year, buses going west on Ventura Bl don’t 
leave on time. As a consequence, the service runs later and later. It annoys him that he has 
not received an explanation. This issue has caused him to miss appointments. Mr. Spivack 
replied that the complaint must specify that a response is requested and that the person 
must provide a number or email for the response to be rendered to.  
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9. RECEIVED Public Comment for items not on the agenda 
 
Nate Zablen, Southern California Transit Advocates, mentioned that Measure M passed with 
overwhelming success. The people in the Valley aren’t going to get much in return. They did 
get an extension of the Orange Line with Measure R funds but that was about it. He would 
like to see the headways adjusted so that the connections between lines are smoother. The 
emphasis with Measure M was on major projects that will not be seen for years. The focus 
should be on bus service because Valley residents deserve the benefits of Measure M now. 
There needs to be an improvement in bus transportation.  
 
Ralf Quint takes Line 233 from the Westside. When he is trying to get home, there is no 
connection for Kagel Canyon. After peak hours, the headway is 82 minutes and he has to 
walk 3 miles to get to home. There are 3 end stations for Line 233 and it seems as though 
operators decide on their own whether they are going to the end of the line or not. Operators 
are taking the liberty to cut the line short.  
 
B. Timberlake said that Measure M will pay for mostly rail projects and people in the Valley 
want the Orange Line converted to rail. He thinks this is a terrible idea. Yesterday, there was 
an accident at the Blue Line yard that caused Blue and Expo Lines to be a disaster. It took 45 
minutes to get to the 3rd station. He could have walked that distance twice in that time. 
When rail breaks down, the service is a mess but when a bus breaks down, another bus 
comes along.  
 
Chair Weissman requested that information regarding how Metro shares information on 
service alerts with the public be shared at the next meeting.  
 
 

10. RECEIVED Chair and Council Member Comments  
 
Councilmembers Reyes, Khorsand, and Talamantes expressed wishes for a Happy New 
Year.  
 
Chair Weissman echoed Mr. Timberlake’s remarks regarding Measure M. Although Metro 
wants service everywhere, he is jealous of what the Valley has and doesn’t have. A 
presentation given a year ago projected service to the airport and farther by 2030. He would 
like to see something that would help him get from the Westside within his work-life span. 
He closed by wishing everyone a happy and healthy 2017. 
 
ADJOURNED at 7:35 p.m. 
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