
 

 

Minutes 
SOUTH BAY CITIES  
SERVICE COUNCIL 
Regular Meeting  

Friday, December 9, 2016 
9:30 AM 

 

Inglewood City Hall 
Conference Room A 
One Manchester Blvd. 
Inglewood, CA  90301 

  

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines: 40, 111, 115, 212/312, and Rapid Line 740. 
 

Called to Order at 9:30 am   
Council Representatives: 
Ralph Franklin, Chair 
John Addleman, Vice Chair 
Ernie Crespo 
Charles M. Deemer 
Roye Love 
Don Szerlip 

Officers: 
Gary Spivack, Deputy Executive Officer 
Scott Greene, Transportation Planning Mgr. 
Dolores Ramos, Council Admin Analyst 
Mark Dierking, Community Relations Manager  
Pamela del Valle, Administrative Intern  
Kelly Blanton, Transportation Associate 
Christina Goins, Office of the Board Secretary 
 

  

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. ROLL Call and Introductions 
 
 

3. SAFETY Tip, Gary Spivack, Deputy Executive Officer 
 
When driving this holiday season, be mindful of traffic signals. Try not to rush yellow lights.  
 
 

4. APPROVED Adoption of Decorum Policy, Councilmembers 
 
At the Friday, October 14, 2016 Council meeting, inappropriate comments were directed at a 
staff member during the public comment period. The public, Council, and staff should be 
able to conduct the business of the Council without being subjected to unnecessary invective 
or comments that add nothing to proceedings but rather are used to demean an individual. 
A policy modeled after the Metro’s Board of Directors’ adopted procedures was proposed to 
regulate public comments.  
 
JK Drummond commented that he doesn't want to be censored. If a member of the staff 
makes a mistake, he finds it demeaning to the public. He suggested that request to speak 
forms be accepted during the meeting because sometimes people arrive late to the meeting. 
Chair Franklin replied that public comment is always welcome; he will continue to ask the 
public if they want to comment on an item throughout the meeting.  
 
Wil agreed that decorum is important, but thinks the matter could have been better 
addressed on an individual level. He thinks that the Council works well with public 
discussion and calling people out when they go too far, but he would be concerned if the 
policy was not enforced consistently, if someone was ejected from the meeting or not 
allowed to comment.  
 
Council adopted the policy with the following changes: all Board or Committee references 
changed to Service Council, and wording specifying that request to speak forms be 
submitted prior to the start of the meeting should be struck.  

 
 

5. APPROVED Minutes from October 14, 2016 
  
J.K. Drummond requested changes to his remarks as represented in the minutes. Ms. 
Ramos clarified that the minutes reflect what was said in the meeting, rather than what was 
intended. Thus, Mr. Drummond’s exact language was quoted in the minutes.   
 
Chair Franklin added that the request to amend the minutes would not reflect what was 
stated as part of the record. The minutes are prepared by what is audibly spoken on the 
recording. Therefore, the requested changes to the minutes would not be appropriate.  
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6. RECEIVED Bike Share Program Update, Lia Yim, Transportation Planning Manager and 
Laura Cornejo, Deputy Executive Officer  
 
As the countywide Bike Share program lead, Metro is responsible for contract and 
equipment management. Metro owns the equipment and has made a financial commitment 
of up to 50% capital costs and up to 35% of operations and maintenance costs. 
Administrative and financial roles are laid out in a Memorandum of Understanding (MOU). 
Metro also provides technical assistance, conducts feasibility studies on where to place 
stations, provides grant, marketing and outreach support, and environmental clearances for 
station placements. 
 
Bike Share is an extension of the regional bus and rail transportation system. It extends the 
transit reach by three miles, the average distance that a person would be willing to trade a car 
trip for a bike trip. With the 170 Metro bus routes which cover a little less than 1,500 square 
miles and over 100 miles of railway, 80% of LA county residents live within three miles of a 
major bus or rail stations.  

 
The fare structure was designed to mimic that of transit, rather than a membership. There 
are three pricing options: monthly, a 1-year flex pass, and a walk up rate with no pass charge 
up front. Metro also leverages existing rider relief programs to provide qualifying individuals 
with a discount. The flex pass annual fee is waived for them, making each ride equivalent to 
Metro bus and rail rides. Metro is also working to obtain corporate sponsorships. 
 
Councilmember Szerlip asked how bikes can be secured if a rider travels to areas where 
there are no docking stations. Ms. Yim replied that the bikes are intended for short trips. 
Bike station placement is very dense. Riders generally use the bikes to travel to destinations 
near other docking stations so that they can check it in and secure it at a docking station.   
 
Chair Franklin commented that docking stations should be convenient to the rider, so that 
they don’t have to ride all over to find a docking station. He asked if after docking it, if a rider 
wanted to check it out again if there would be an additional charge. Ms. Yim replied that an 
additional fare would apply, depending on the type of pass the patron had.  
 
Councilmember Szerlip asked if the bike was used for only 10 minutes, docked and checked 
out again if another charge would accrue. Ms. Yim replied that the user would incur another 
charge. Rental time is not banked or charged in increments.  
 
Councilman Szerlip finds the fare structure to be unfair. He does not understand how bike 
share would be used as a First/Last Mile option in conjunction with Metro’s system as it is 
designed for very temporary use. He asked what happens if the bike is stolen. Ms. Yim 
replied that the rider would need to report that theft immediately to begin an investigation so 
that they are not charged for replacement. 
 
Vice Chair Addleman commented that police will not respond to a bicycle stolen for a long, 
long time. Ms. Cornejo replied that Metro researched best practices in other urban areas and 
found that theft did not exceed 3-5 incidents per year and bikes that are not returned are 
returned within a short period of time. The bikes are designed with features that act as theft 
deterrent. To date, Metro has not had a single bike stolen.  
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Councilman Deemer asked how the number of racks and docking stations is determined for 
each location, and what happens if a rider is at their final destination and there is no 
available space at the docking station. Ms. Yim replied that the station parts are like Lego 
pieces, in that they can be assembled in various configurations and sizes according to 
demand. The kiosk will direct the rider to the three closest docking stations and additional 
time would be provided to get there. The contractor ensures that all the Bike Share Stations 
are balanced with available bikes and open docks for check-in. The program is beginning to 
see trends for peak periods or events where they can predict the need to rebalance the 
stations so that users will not encounter this situation. Performance is part of the contract 
terms; if the contractor is not doing their job, liquidated damages would be applied.  
 
Councilmember Deemer asked if the usage goals for the program are being met, and if cities 
that are being considered for expansion have their own local bus or circulator systems. Ms. 
Yim replied that Metro is at about 1 rider per bike per day. The goal is to eventually hit 2 
rides per day as the program matures. The program is doing very well so far. Of the cities 
that are interested, some offer local transit and some don’t. 
 
Councilmember Deemer commented that 4-5% of passengers who use bus or rail already 
get to their stop by bike; are there some areas of the service territory that have more bike 
riders than others? Ms. Yim replied that it varies; that statistic is systemwide.  
 
J.K. Drummond asked who the contractor is and if they supply everything in addition to 
operating and maintaining the bikes. He frequently uses the Chinatown Gold Line Station 
and noticed the bike racks. He suspects if he were to ride one to his favorite bakery and left it 
out in front that it wouldn’t be there upon his return. The Chinatown Gold Line Station is 
the closest bike rack to that bakery. Mr. Drummond asked if any federal money is involved 
in the program, the country of manufacture, and what percentage are American parts. Ms. 
Yim replied that the contractor is Bicycle Transit Systems (BTS). They operate and maintain 
the system. They have a subcontractor, B Cycle which supplies the equipment. The program 
is constantly seeking input on preferred destination locations. There is no federal money 
being used at this time but the program is primed for that and would follow the Buy 
America regulations. Ms. Cornejo added that Trek is the manufacturer, and they are housed 
in Wisconsin. There are two local distribution centers.  
 
Wil B. thinks it is shameful that the program was implemented without being able to use 
TAP card stored value to pay for trips. He thinks bike locks should be provided for 
temporary stops. If your destination is not within a half block of a docking station, it seems 
like use is very limited. He thinks the presenters should’ve provided information on number 
of bikes, docks, usage, expected bike lifetime, target metrics, and revenue. When taxpayer’s 
money is being spent, it should be for the benefit of local residents.  
 
Chair Franklin expressed concerns regarding bike rack placement. Effectiveness of 
placement and frequency should be considered; a business may find it to be a benefit or a 
liability. He asked how riders would know where docking locations are, how the bikes are 
maintained, who assumes the liability in the event the bike is damaged or stolen, and what 
the value of the bike is. Ms. Yim replied that the program’s cell phone app shows a map of 
docking stations and bike/dock availability. There will also be a map at every kiosk. If the 
bike breaks down, the rider can call the Customer Service number and dock the bike; their 
account would not be charged for the trip. The bikes are safety-checked regularly and should 
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be in working order, but if for some reason a bike is out of order, the bike can be checked in. 
If it is stolen, they can report to Customer Service to begin an investigation so that they 
won’t be charged. The value of the bike is approximately $1,000.00. The contractor has 
liability insurance and indemnifies Metro.  
 
Vice Chair Addleman asked what the average wait time is for those calling the Bike Share 
Customer Service. Ms. Cornejo replied that the average wait time is seconds; calls are 
answered from 6am-10pm and resolution usually occurs within a couple of minutes.   

 
 

7. RECEIVED Station Cleanliness Quarterly Report, Pamela del Valle, Administrative Intern 
 

Thirty-two stations were evaluated using thirty-three measures of performance. Performance 
ratings are based on a scale from 0 to 10. Scoring of station conditions was performed by a 
small group of Metro staff to maintain consistency.  
 
Twenty-nine of the 32 stations received a rating of “Good to Very Good,” 6 station scores 
showed “No Change,” and 17 station scores had a slight decrease (average 0.1).  
 
Staff will continue to perform station evaluations and report findings to Facilities 
Maintenance Management for action. Council Members will continue to be notified each 
time staff conducts station evaluations.  
 
Vice Chair Addleman suggested that Metro contact the facility owner at the Pico Rimpau 
Transit Center to fix the uneven cement because it is a lawsuit waiting to happen. He 
suggested implementing a $500 fine to those who feed the pigeons at Harbor Gateway 
Transit Center (HGTC). Mr. Spivack replied that the issue has been reported to Facilities 
Maintenance; he will follow up.  
 
Councilmember Szerlip asked if the total activity at the South Bay Galleria Transit Center 
reflect only counts for Metro. Ms. Del Valle replied that it is, and that she is attempting to 
gather data on other agencies’ ridership. However, Metro counts ridership differently than 
other operators. Mr. Spivack added that the goal is to provide an idea of the amount of 
activity that occurs at each station. Mr. Szerlip replied that he thinks there is at least twice as 
much activity at the South Bay Galleria Transit Center due to the multiple municipal 
operators that serve the location. He would prefer to see an aggregate activity number 
included even if their ridership numbers are counted differently. Councilmember Szerlip 
added that he accompanied staff on that location’s evaluation and asked if the deplorable 
state of the restrooms was reported. Ms. Del Valle replied that she emailed her contact at the 
City of Redondo Beach but has not yet received a response; she will continue to follow up on 
the issue. Councilmember Szerlip requested that he be copied on the emails so that he can 
assist through his Redondo Beach contacts.  
 
Councilmember Deemer asked if there is a general explanation for disparities in scores from 
one quarter to another. Ms. Del Valle replied that the inspections are a snapshot in time of 
what the station looks like at time of the inspection. Sometimes the maintenance crew may 
not have yet serviced the location; other times the crew has just left and the stations are 
almost pristine.  
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Councilmember Crespo suggested that Metro work more closely with municipal operators to 
provide information on all connections at the station kiosks, and to reflect all departure 
times. They currently do not provide information about how other operator schedules 
connect to the Silver Line or rail service.  
 
 

8. RECEIVED December Service Changes Update, Scott Greene, Transportation Planning 
Manager 

 
Changes to Metro bus service to be implemented during the December shake-up include: 
northbound Silver Line route in San Pedro will move from Harbor Bl to Beacon St; Line 950 
will add stops at the Manchester and Slauson Stations; Lines 4/704, 20/720, and 33/733 will 
have route changes in downtown Santa Monica; peak period service will be improved to 15 
minute service levels on Lines 117 (Century Bl), 125 (Rosecrans Av), and 232 (Pacific Coast 
Hwy - Sepulveda). 
 
Councilmember Szerlip commented that Line 232 was identified by the Blue Ribbon 
Committee (BRC) as a line that should have 15-minute service and he is glad to see it 
happen. He asked how and when other BRC recommendations would be implemented. Mr. 
Greene replied that the entire line might not have a 15-minute service level on all places on 
the line, but staff will monitor performance and ridership to see if additional trips are 
warranted. Mr. Spivack added that staff will soon be discussing the June & December 2017 
shakeups and how to move towards implementing some of the recommendations. Metro 
will soon conduct a system study to explore how to implement BRC recommendations and 
identify lines that can be used to create a 15 minute peak period service network.  
 
Councilmember Szerlip asked if the peak hours definition is based on actual ridership, and 
when new buses will be added to South Bay operations. Mr. Spivack replied that the 
maximum peak load is used to determine the number of vehicles and trips that are made. 
Diesel busses are slowly being replaced, but he does not have a date for full replacement; he 
estimated that it may be 18 months. Mr. Szerlip requested an update on when the 
replacement buses are expected to arrive.  
 
J.K. Drummond commented that there was a take one on the bus that had a complicated 
map of Santa Monica’s re-routings but staff did not bring them. He believes the map on the 
service change notice is incorrect. The switch to Beacon St between First St and O’Farrell 
should be indicated by an arrow pointing northbound on Beacon St between First and 
O’Farrell. The new timetable does reflect it correctly. Mr. Greene concurred that the 
timetable map is slightly different and that it should have been clearer on service change 
notice.  
 
Wil B. is glad to hear that Line 232 will be receiving better service. He has found it to be 
notoriously late and Next Bus to be notoriously wrong. Numerous times, he has missed his 
bus because of incorrect information, or was told the bus had just passed when it hadn’t and 
5 minutes later the bus came. The annunciator was not working on a bus he rode last week. 
The AC condensation has leaked on him a number of times. He encouraged Council to ride 
the line to experience it for themselves.  
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Mr. Meyer commented that he reported to the Council a couple of months ago that virtually 
all of the buses on Line 125 are new; it is hard to find a diesel bus on the line anymore. He is 
very happy with the new buses.  
 
 

9. RECEIVED Report on South Bay Performance, Gary Spivack, Deputy Executive Officer 
 
• At the December Board meeting, a contract to provide 64 replacement Red Line cars was 

approved.  
• Metro proposed a three tier contract to the Board where Long Beach Police Department, 

Los Angeles Police Department and to Los Angeles County Sheriff’s Department (LASD) 
to cooperatively provide transit security. The Board requested additional information and 
the item will be carried over until February. LASD will continue to service the entire 
system in the interim.  

• The Board adopted a Corporate Sponsorship/Naming Rights Policy amendment to the 
Station Naming Policy.  

• The Airport Metro Connector Final Environmental Impact Report for addition of a 
station to the Green Line was approved by the Board. LAX will build a people mover to 
the 96th Street location.  

• A First/Last Mile Training Technical Workshop will be held on January 19, 2017. 
 

Councilmember Szerlip commented that it is nice to see the Board revisiting a revenue 
generating opportunity. He asked if approved corporate sponsorship naming would be 
reflected at the station, on all printed literature, and in announcements. He asked if the 
naming is limited to product names. Mr. Spivack replied that the corporate naming is not 
necessarily limited exclusively to products. Marketing would be in charge of negotiating 
exactly how the stations would be named and presented.  
 
Councilmember Szerlip asked if the First/Last Mile workshop is being held in conjunction 
with the South Bay Cities Council of Governments (SBC COG) Slow Streets initiative, and if 
there would be additional opportunities for other community groups to participate. Mr. 
Dierking replied that Inglewood recently received a grant to do a First/Last Mile assessment. 
The workshop is the first in a series that will be offered, but the group wanted to target the 
South Bay first. Councilmember Szerlip requested that the Slow Streets group, the SBC 
COG, Beach Cities Health District and others be invited to the workshop.  
 
Councilmember Deemer asked if any of the existing station names that are named after local 
people such as Julian Dixon and Rosa Parks will be taken away. Ms. Ramos explained that 
honorary station names such as Rosa Parks will not be affected.  
 
Councilmember Crespo commented that the naming policy will impact municipal operators, 
as they are not able to change marketing material as quickly. Route announcements are 
expensive to change; some of the agencies do not have the technology in-house to make 
changes and must contract it out at an additional expense. He asked if Metro could help 
offset the cost for Municipal operators since it is a revenue source for Metro.  
 
Councilmember Crespo added that the Board discussed decriminalization of youth fare 
evasion, which would have significant impacts on all of the local providers who connect with 
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Metro; sometimes their youth riders also evade paying their fares. The Gardena Police 
Department was not notified that there would potentially be a change in Metro’s security 
practices. LASD is reluctant to assist transit providers unless they provide Metro services, 
though they serve Metro stations and transit centers.  
 
Wayne Wright commented that there is no Sunday service on Line 110 in Playa Vista or on 
Culver City #4. Customers complain about being stranded west of Centinela and east of 
Lincoln; people have to walk, bike, or Uber. He asked that Metro work with Culver City to 
ensure that at least one of the lines provides 7 days a week to serve Jefferson between  
Centinela and Lincoln.  
 
 

10. Council Member Comments and Line Rides 
 
Councilman Crespo: On 11/10/16 at 11:39am, he boarded Silver Line Bus #8382 at HGTC 
through the rear door, which went smoothly. He noticed one fare evasion entering the rear 
door. The Sheriff boarded the bus and asked if any passengers had been victims of a crime; 
apparently there had been an incident earlier on the line. The bus departed at 11:42am with 
about 35 passengers aboard. The TV monitor was blank the entire trip. The operator called 
out the stops, as the annunciator was not working properly. The operator wished passengers 
a nice day as they alighted. The bus arrived at 7th & Metro at 12:04pm (2 minutes late). He 
then boarded the Purple Line Car #604 at 12:06pm and arrived at Union Station at 12:11pm.  
 
On 11/10/16 at 4:06pm, he boarded Silver Line Bus #8387 at Union Station through the rear 
door, which went smoothly. He sat by the rear door and observed that all passengers that 
entered through the rear door tapped during his entire trip to HGTC. The TV screen was not 
working. The annunciator worked clearly and could be heard at the rear part of the bus. 
Thirty or more passengers boarded at Flower/7th and the bus was at capacity. It took about a 
minute for someone to exit. The bus arrived at HGTC at 4:42pm, only 1 minute late 
compared to the published schedule.  
 
Chair Franklin: On 12/6/16 at 9:35am, he boarded Line 710 Bus #7587 with Operator 
#18770 at Crenshaw Bl & Imperial Hwy. He alighted at Crenshaw Bl. & Rosecrans Av at 
9:42am. Bus Cleanliness: Good. There was one plastic bag and the bus was clean. The bus 
remained ½ to ¾ full.  
 
On 12/6/16 at 9:43am, he boarded Line 710, Bus #7596 with Operator #8944 at Crenshaw Bl 
& Rosecrans Av. He alighted at Crenshaw Bl & Imperial Hwy at 9:55am. Bus Cleanliness: 
Good; Plastic bags were available as you entered. Several wheelchair passengers boarded. A 
passenger had several bags attached to the back of her motorized wheelchair and struck 
several riders as she swirled to park. One passenger stood in front of the door until the first 
stop.  
 
Chair Franklin noted this was the first December meeting in many years that Devon 
Deming has not sung holiday carols and her melodic tones were missed.   

 
ADJOURNED at 11:46am  
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