
 

Minutes 
GATEWAY CITIES  
SERVICE COUNCIL 
Regular Meeting 

Thursday, November 13, 2016 
2:00PM 

    
Salt Lake Park Community Center  
Lounge 
3401 E. Florence Ave. 
Huntington Park, CA  90255 

 

  
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Lines 111 and 612. 
 

Called to Order at 2:00 p.m.  
Council Members: 
Samuel Peña, Chair 
David Armenta, Vice Chair 
Richard Burnett 
Gene Daniels  
Karina Macias 
Wally Shidler  
Joe Strapac 
Lori Y. Woods 

Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Michael Sieckert, Transportation Planning Mgr. 
Kelly Blanton, Transportation Associate I 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 

 
 

2. SWORE In Joe Strapac as Gateway Cities Service Council Member 
 
 

3. ROLL Called 
 
 

4. APPROVED Minutes from October 13, 2016 Regular Meeting with Abstention of 
Councilmember Woods 

 
 

5. PUBLIC Comment for items on the Agenda 
 
 

6. RECEIVED Update on Bike Share Program Update, Avital Shavit, Senior Manager, 
Transportation Planning 

 
As the countywide Bike Share program lead, Metro is responsible for contract and 
equipment management. Metro owns the equipment and has made a financial commitment 
of up to 50% capital costs and up to 35% of operations and maintenance costs. 
Administrative and financial roles are laid out in a Memorandum of Understanding (MOU). 
Metro also provides technical assistance, conducts feasibility studies on where to place 
stations, provides grant, marketing and outreach support, and environmental clearances for 
station placements. 
 
Bike Share is an extension of the regional bus and rail transportation system. It extends the 
transit reach by three miles, the average distance that a person would be willing to trade a car 
trip for a bike trip. With the 170 Metro bus routes which cover a little less than 15,000 square 
miles and over 100 miles of railway, 80% of LA county residents live within three miles of a 
major bus or rail stations.  

 
The fare structure was designed to mimic that of transit, rather than a membership. There 
are three pricing options: monthly, a 1-year flex pass, and a walk up rate with no pass charge 
up front. Metro also leverages existing rider relief programs to provide qualifying individuals 
with a discount. The flex pass annual fee is waived for them, making each ride equivalent to 
Metro bus and rail rides. Metro is also working to obtain corporate sponsorships. 
 
Bicycle stations were placed in city areas where there are concentrated jobs, populations, and 
access to transit. Feedback was also received through online crowdsourcing feedback, and 
with local law enforcement input, business improvement districts, and other means.  
 
Users can link their TAP cards to their pass account and use their TAP card. Staff is working 
to further integrate TAP to enable use of TAP card stored value to pay for ride. Currently the 
program is averaging one trip per bike per day, which is good metric a program that is just 
starting out.  
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The Board has approved adding Pasadena, Venice, and the Port of Los Angeles to the 
program, which will be implemented by next summer. A feasibility study is being conducted 
for 25 communities who have requested the bike share program. Work is being done to 
address equity concerns with the fare structure and the program has partnered with 
Multicultural Communities for Mobility (MCM) to provide community education on how 
the program can benefit low-income communities and teach them how to use the program.   
 
Chair Peña asked about Metro’s liability for use and how the need for helmets is addressed. 
Ms. Shavit replied that the service contractor has extensive liability insurance. When people 
sign up for bike share, they sign a waiver acknowledging that they understand the risks and 
are responsible for their own safety. To the best of their knowledge, there has only been one 
fatality in the history of bike share programs in North America. Studies say that cyclists on 
bike share bikes are safer, as people ride more cautiously, the bikes have built in safety 
features such as lights, and they are heavier and slower. In California, helmets are not 
required for adults over 18. Metro strongly encourages everyone who rides to wear one. 
Program educational materials include helmet use. Metro has made grants to the LA County 
Bicycle Coalition (LACBC) and Multicultural Communities for Mobility (MCM) to fund 
safety classes. Free helmets are distributed to attendees. 
 
Councilmember Strapac asked if a patron takes the bus then picks up a bike with their TAP 
card if they have to make a round trip to return the bike. Ms. Shavit replied that bikes do not 
have to be returned to their original locations, but can be returned to any Bikeshare station.  
 
Councilmember Strapac inquired about the density needed to sustain a bike share system 
and if it would be feasible for suburban areas. Ms. Shavit replied that there is a model that 
works for less dense environments. Metro is studying emerging technologies to make 
program more flexible. Metro is looking at putting stations near historic downtowns and 
commercial and employment centers where people make short trips and it could provide a 
natural extension of Metro’s system. 
 
Councilmember Macias hopes that Huntington Park becomes part of a regional system. Ms. 
Shavit replied that many communities have expressed interest. 
 
Councilmember Woods asked if the bike seats are adjustable and if they include any theft 
prevention devices. Ms. Shavit replied that the seat height is adjustable for people from 4'11 - 
6'5". Each station has secure docks; the bike’s front wheel is secured into the dock by interior 
metal prongs. It is very difficult to dismantle a bike due the unique proprietary parts used. If 
a bike goes missing, the credit card of the most recent user will be charged for the cost of the 
bike. The bike’s replacement value is over a $1,000. Metro is looking at way for people to be 
able to pay cash and still be liable for the bike, as signing up with a credit card is an equity 
issue. Metro is working with LACBC and MCM to strategize on addressing equity issues.  
 
Chair Peña asked how the situation would be handled if the bike was stolen from someone 
who had checked it out. Ms. Shavit replied that she hasn't heard of any cases nationally. The 
bikes are insured and such a situation would likely be dealt with on a case-by-case basis. 
 
Councilmember Woods asked if education on rules of the road is provided to users prior to 
bike rental. Ms. Shavit replied that the bike’s inside handlebars has a decal with the rules of 
the road. LACBC has been providing bike safety skills classes throughout the county.  
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Councilmember Woods asked if contractors complete bike maintenance at the stations and 
redistribute the bikes to the stations. Ms. Shavit replied that the contractor, Bicycle 
Transportation Systems, ensures that each station has 2 dock points for every bike. Bike 
distribution is tracked through an application that shows the number of bikes parked and 
spaces available in real time. 
 
Councilmember Daniels thinks riding a bike downtown would be chaos due to a lack of 
driver awareness and care and fledgling bicycle infrastructure. Ms. Shavit replied that bike 
infrastructure improvements are being implemented downtown. There are plans for a 
protected bike lane and bus enhancements on the Figueroa Corridor. Metro Bikeshare has 
had 74,000 rides to date, which shows that are people are getting comfortable riding in 
downtown. Implementation of a more robust infrastructure will be a key factor to ensure 
Metro Bikeshare success.  
 
 

7. RECEIVED December Service Changes Update, Michael Sieckert, Transportation Planning 
Manager 

 
Changes to Gateway Cities service be implemented with the December 11 shake-up include 
changes towards implementation of the 15-minute network on Local Lines 117, 125, 232, 
251, 260, 266, and Rapid Lines 751, 760, and 762. The lines will operate every 15 minutes 
during peak hours, which will provide more service and enhance connections. Changes will 
also be made on other lines to improve schedule reliability and compliance with Metro’s 
passenger standards. These changes will be made within the FY17 allocated service hours.  
 
Councilmember Strapac asked if there are enough buses in the existing fleet to support the 
improved service. Mr. Sieckert replied that they are, due to schedule adjustments.  
 
Councilmember Strapac noted the travel time difference between Lines 260 and 762. Mr. 
Sieckert replied that Rapid service is designed to be 15-20% faster than Local service.  
 
Councilmember Shidler asked if the peak hour running time on Line 751 will be adjusted. 
He takes it from the Green Line in the mornings, but by the time they get to 1st and Soto 
they are running 14 minutes late. Taking the Rapid isn’t much better. Mr. Sieckert replied 
that staff is working on that as part of the schedule maintenance; the running time issue 
should be resolved with the upcoming service changes.  
 
Councilmember Shidler asked about the Line 760 Artesia Station extension. Mr. Sieckert 
replied that Metro is considering extending the route south 5 miles to Artesia Station. Such a 
change would require a public hearing.  
 
Councilmember Woods asked if the same bus numbering systems are used industry wide. 
Mr. Sieckert replied that they are not. Metro’s unique numbering system lists all east-west 
Local lines that operate into downtown are numbered 1-99; those east-west Local lines that 
do not serve downtown are numbered as 100 series. Local operating north-south that do not 
serve downtown are numbered 200 series Rapid services are 700 series, 300 series are 
Limited stop service. Express lines operate partially on the freeway. The 400s series are the 
Express services that serve downtown Los Angeles s. Express Lines that do not serve 
downtown are 500 series. The 900 series are express buses that operate on a dedicated right-
of-way, such as the Orange and Silver Lines.  
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Mr. Timberlake asked during what hours the 15-minute network will be provided, and if 
Line 111 is considered to be a 15 minute line. Mr. Sieckert replied that the 15-minute 
network will be provided during peak hours of 6-9 am and 4-7 pm. No off-peak 
improvements to the 15-minute network lines are being considered at this time. Line 111 is 
already a 15-minute line.  

 
 

8. RECEIVED Station Cleanliness Quarterly Report, Pamela del Valle, Administrative Intern 
 

Thirty-two stations were evaluated using thirty-three measures of performance. Performance 
ratings are based on a scale from 0 to 10. Scoring of station conditions was performed by a 
small group of Metro staff to maintain consistency.  
 
Twenty-nine of the 32 stations received a rating of “Good to Very Good,” 6 station scores 
showed “No Change,” and 17 station scores had a slight decrease (average 0.1).  
 
Staff will continue to perform station evaluations and report findings to Facilities 
Maintenance Management for action. Council Members will continue to be notified each 
time staff conducts station evaluations.  

 
Chair Peña requested an update on reported items be provided at the next meeting and 
information provided on how people can report items that they see. Mr. Spivack replied that 
people can report items to Customer Relations; their comments will be transmitted to 
Facilities Maintenance. Customer Relations does receive some comments about the rail 
stations, which are directed to Rail Facilities.  
 
Councilmember Shidler requested that Florence Station be added to the list, and asked 
about the status of repairing the lights at that station. Mr. Spivack replied that staff has been 
working with Facilities Maintenance to get the Florence Station lights fixed.  
 
Councilmember Daniels commented that the escalators at 7th/Flower Station have been out 
of service for several weeks and that he never sees anyone working on them. Mr. Spivack 
replied that there is a program to rebuild and replace system escalators. It takes 
approximately 2 months to complete each one. The work is usually completed late at night 
when there are fewer people in the area to reduce disturbances.  
 
 

9. APPROVED Going Dark for December 8, 2016 Service Council meeting, Councilmembers 
 
 

10. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
Mr. Sieckert shared performance information on Norwalk Line 7, which assumed the route 
of Metro’s Line 270 late last June. For the period of July 2016 through September 2016, 
Norwalk Transit received 23 comments on the service. About 48% of buses arrived late. The 
pass up rate was 13%, and 9% of buses were no-shows. Thirteen percent of complaints were 
regarding rude drivers, and 9% were regarding operators talking to customers while driving. 
The average weekday ridership on the former Metro route was 2,600 riders. The route 
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segment that Norwalk assumed last June formerly carried approximately 1,800 riders; as 
operated by Norwalk Transit, that segment is currently serving an average of 1,300 riders. 
We have asked Norwalk to continue to monitor the service and to work with Metro to 
increase ridership.  
 
Councilmember Shidler commented that when this came up, 68% of public rider comments 
expressed that they wanted Metro to keep the service. Both the Gateway Cities and San 
Gabriel Valley Service Councils voted to keep the service. Then Norwalk lobbied the Board 
and it was given to them. Metro service has Nextbus, which has feeds from the GPS tracking 
on buses to see where they are and when they are arriving. Norwalk Transit does not have 
this technology. Metro reinvested 25% of the Revenue Service Hours from the transfer of 
service. Mr. Spivack replied that the Line 270 service hours were moved to Line 266 and 
other contract lines.  
 
Councilmember Shidler asked how were the able to reinvest 50% of the line’s revenue 
service hours when it was transferred to Norwalk Transit. Mr. Spivack replied that the hours 
from Line 270 were divided between the San Gabriel Valley and the Gateway Cities regions.  
 
Councilmember Shidler asked if Metro could get the line back if Norwalk Transit’s operation 
is unsuccessful. Mr. Sieckert replied that Metro has already turned the line over and there 
were no performance stipulations in the agreement. The only viable alternative is to work 
with Norwalk Transit to try to improve the service, which staff is doing.  
 
Chair Peña asked if the Council can express to the City of Norwalk that they’re not happy 
with the progress. Councilmember Woods requested an additional 6 months of performance 
data. Then, if Norwalk Transit’s performance doesn’t improve, the Council can lobby the 
Metro Board to take back the service.   
  
Mr. Sieckert responded to previous a public request for changes to Lines 127, 115 and 266. 
Line 266 service is being added with the  December shakeup. The request to extend Line 127 
to Norwalk Green Line Station would be an expensive proposition; the Line not a strong 
performer. The suggestion to extend Line 115 into Paramount and Bellflower is also being 
reviewed..  
 
Mr. Sieckert addressed the Artesia Station security guard concerns that were previously 
raised. Staff spoke to head of security regarding the situation. The individual was then 
observed and the infractions noted. The person has been counseled and the problem 
resolved.  
 
Mr. Sieckert provided a brief history and update on the east gate issue at Artesia Blue Line 
Station. Around 20 years ago, Metro invested $100,000 to install a gate there but an 
easement was not formally executed. Then 10 years ago the shopping center complex was 
built, and there have been multiple requests to open the east gate. Over the past year, 
Supervisor Mark Ridley-Thomas, the City of Compton, and Metro have been working with 
the casino owner to work out an agreement to open the gate.   

 
Metro has awarded a grant to the City of Compton to complete a Transit Oriented 
Development (TOD) study of the area surrounding the Station. The City of Compton is the 
lead agency and will hire a consultant to complete the study. The Request for Proposals is 
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scheduled to be released for bid by the end of November. The contract will be awarded in 
early 2017 and the study is expected to take approximately a year.  
 
Councilmember Daniels asked if the project will include parking. Mr. Sieckert replied that it 
will.  
 
Councilmember Strapac commented that the Artesia Station is one of the most pedestrian 
unfriendly places in Southern California. Mr. Sieckert replied that the TOD study should 
provide ample justification to make significant improvements in the area. 
 
Mr. Timberlake commented that one of the reasons he thinks it's useful to have info on 
average rail weekday boardings is because Metro is going more & more to rail. The Blue Line 
has the second largest number of boardings, yet Gold and Expo have more trains leaving 
downtown. He recognizes that in the past, the Blue Line has had 3 car trains on weekdays 
and as the new cars come online, it is possible that the Gold and Expo Lines will go from 2 to 
3 car trains. Since the new cars have been delivered to the Expo Line, it's not crowded. He 
suggested the Council pay attention after 1st of the year to see if Expo is still operating with 
20% more trains than the Blue Line.  
 
Councilmember Daniels mentioned that the other day he was at 7th St/Metro Station 
waiting for a Blue Line train. He saw 5 Expo Line trains depart during the 23 minute wait for 
a Blue Line train, which arrived around 12:30pm.  
 
Councilmember Shidler commented that he was at 7th St/Metro Station last Friday and 
there were 3 Expo trains. He has heard that management is pushing to keep the Expo 6 
minute headways on track using 3 car trains on Expo, and they are cannibalizing the Blue 
Line to keep the Expo schedule.  
 
Mr. Spivack reminded Council Members of the November 30 Ethics training session to be 
held at 11:45am, and the Meet and Confer with the CEO to follow at 2 pm.  
 
 

11. PUBLIC Comment for items not on the Agenda 
 
Mr. Timberlake commented that the passage of Measure M will bring $120 billion to Metro 
over the next 40 years. He thinks that the region which is home to some of the most transit 
dependent, economically poor residents of the county, need transparency, reliability, 
accountability, and responsiveness. As representatives of Metro, the Service Council is able 
hold Metro accountable on behalf of the people of the region. Since the new services are 
almost all rail, the Council will need to pay closer attention to whether the Gateway Cities 
region is getting its fair share. He thinks the region was unfairly treated in how the Santa 
Ana Branch Corridor was scheduled.  

 
 

12. CHAIR and Council Member Comments  
 

Councilmember Daniels commented Metro will be held accountable for all the promises 
made in Measure M. He thinks it was misleading to the public.  
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Councilmember Shidler commented that the Citizens Advisory Council sent a letter on the 
Blue Line quality of life issues to Mr. Washington that urged cleanup of the Blue Line as 
soon as possible.  
 
Councilmember Strapac was amazed today when he saw the first Line 130 bus shelter at 
Artesia and Clark. He hopes it’s a sign of things to come.  
 
ADJOURNED at 3:54 p.m.  


	Minutes

