
 

Minutes  
WESTSIDE/CENTRAL  
SERVICE COUNCIL 
Regular Meeting 

Wednesday, November 9, 2016 
5:00PM 

Metro Headquarters Building 
1 Gateway Plaza  
3rd Floor Union Station Conference Room 
Los Angeles, CA  90012 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail 
Red, Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid 
Lines 704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa 
Monica Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita 
Transit and Antelope Valley Transit. 
 

Called to Order at 5:04 p.m.  
Council Representatives: 
Jeremiah LaRose, Vice Chair 
Martha Eros 
David Feinberg  
Dr. Randal Henry 
Alba M. Peña 
Elliott Petty  
 

 Officers: 
Gary Spivack, Deputy Executive Officer 
Dolores Ramos, Council Admin Analyst  
Carl Torres, Transportation Planning Mgr. 
Pamela del Valle, Administrative Intern  
Kelly Blanton, Transportation Associate 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. ROLL Called 

 
 

2. APPROVED Minutes from October 12, 2016 Meeting 
 
 

3. SWORE In Alba M. Peña as Westside Central Service Council Member 
 
 

4. RECEIVED Update on Bike Share Program Update, Lia Yim, Transportation Planning Manager  
 

As the countywide Bike Share program lead, Metro is responsible for contract and equipment 
management. Metro owns the equipment and has made a financial commitment of up to 50% 
capital costs and up to 35% of operations and maintenance costs. Administrative and financial roles 
are laid out in a Memorandum of Understanding (MOU). Metro also provides technical assistance, 
conducts feasibility studies on where to place stations, provides grant, marketing and outreach 
support, and environmental clearances for station placements. 
 
Bike Share is an extension of the regional bus and rail transportation system. It extends the transit 
reach by three miles, the average distance that a person would be willing to trade a car trip for a bike 
trip. With the 170 Metro bus routes which cover a little less than 15,000 square miles and over 100 
miles of railway, 80% of LA county residents live within three miles of a major bus or rail stations.  

 
The fare structure was designed to mimic that of transit, rather than a membership. There are three 
pricing options: monthly, a 1-year flex pass, and a walk up rate with no pass charge up front. Metro 
also leverages existing rider relief programs to provide qualifying individuals with a discount. The 
flex pass annual fee is waived for them, making each ride equivalent to Metro bus and rail rides. 
Metro is also working to obtain corporate sponsorships. 
 
Stations were placed in city areas where there are concentrated jobs, populations, and access to 
transit. Feedback was also received through online crowdsourcing feedback, and with local law 
enforcement input, business improvement districts, and other means.  
 
Users can link their TAP cards to their pass account and use their TAP card. Staff is working to 
further integrate TAP to enable use of TAP card stored value to pay for rides. Currently the program 
is averaging one trip per bike per day, which is good metric a program that is just starting out.  
 
The Board has approved adding Pasadena, Venice, and the Port of Los Angeles to the program, 
which will be implemented by next summer. A feasibility study is being conducted for 25 
communities who have requested the bike share program. Work is being done to address equity 
concerns with the fare structure and the program has partnered with Multicultural Communities 
for Mobility (MCM) to provide community education on how the program can benefit low-income 
communities and teach them how to use the program.   

 
Councilmember Eros asked how the equipment is tracked so that lost equipment might be 
recovered. Ms. Yim replied that all of the bikes have RFID chips, giving Metro records of where 
bikes were checked in and out. GPS units are also being installed on a sampling of the bikes to get 
trip information. Each checked-out bike is linked to a registered account holding that individual 
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financially responsible if not returned. Bikes are valued at around $1,000. To date there have been 
no incidences of fraudulent accounts.  

 
Councilmember Henry asked how rider safety needs such as helmets are integrated into the 
program, especially for users under the age of 18. Ms. Yim replied that California law requires 
riders under the age of 18 to use helmets. While recommended, helmets are not required for adults. 
Metro supports California law and promotes helmet use, but cyclists are responsible for providing 
their own helmets. Metro is working with vendors to offer helmet purchase discounts to bike share 
pass holders. 

 
Councilmember Petty asked if persons under 18 are allowed to participate in bike share and if they 
are responsible for wearing a helmet. Ms. Yim replied that riders under the age of 16 cannot 
participate in the bike share program. Riders between the age of 16 and 17 can participate with 
parental approval but are required to wear a helmet.  

 
Councilmember Peña asked if there are employer packages or service subsidies for employee 
groups that rely heavily on transportation. Ms. Yim replied that Metro is working on corporate 
memberships to be introduced early next year, which would provide an employee discount.  

 
Councilmember Peña asked if community-based partner organizations other than MCM and the 
Los Angeles County Bicycle Coalition are marketing the program to the Spanish speaking 
community. Ms. Yim replied that all materials are in English and Spanish; the system is marketed 
in both languages. There are also organized rides for non-English-speaking riders that show them 
the system and how to operate it.  

 
Councilmember Henry asked what parameters are considered to bring bike share to a community 
and if it might be implemented at the Crenshaw Station. Ms. Yim replied that factors such as 
population density, employment density, surrounding destinations, etc. are studied. A minimum of 
10 stations per area is ideal to give people options for places to go. There are options for 
communities interested in bicycle facilities; bike share system is only one of many. There are also 
bike libraries for communities that do not have characteristics to support a program like bike share.  

 
 

5. RECEIVED Update on Purple Line Construction, Mindy Lake, Senior Construction Relations 
Officer 
 
The Purple Line Extension’s Phase 1 is currently in construction. The La Brea decking was 
completed 6 weekends early. The decking process will now be repeated for the Fairfax Station in 
three phases from January 2017 through spring 2017. 
 
Weekend closures will start on January 21st. Closures will begin on Fridays at 8pm and continue 
through Mondays at 6am. Local access will be maintained wherever possible. The most challenging 
aspect will be the Phase 2 closure of the Fairfax/Wilshire intersection. The Phase 3 closure has no 
local through streets available for local access. Metro is working with LADOT to address access to 
the buildings between Crescent Heights and Fairfax.  
 
Vice Chair LaRose asked how the previous bus detours affected bus operations. Ms. Lake replied 
that at first, operators had to familiarize themselves with the routes; they didn't always know which 
stops were in operation. There were a lot of calls to the 24/7 construction relations hotline by people 
trying to find out where they could board and alight the bus. Construction Relations is working 
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closely with bus operations to get word out to patrons. Maps will be printed as staff is aware that 
operators and riders need more help in giving and receiving information.  
 
Councilmember Eros asked about doubling the amount of buses on 6th street. Ms. Lake replied that 
the buses will not go onto 6th St but will use 3rd St. Sixth St is considered a secondary highway 
which is how traffic can be diverted onto it; it is part of the vehicle detour but not the bus route. Bus 
Operations has yet to confirm the bus detours. Maps will be printed and posted once finalized so 
that they can include the exact bus stops.   
 
Councilmember Eros asked if riders will have to go to 3rd St. to catch the bus. Ms. Lake replied that 
the response is determined by the direction and route the rider is seeking. The bus stops will be 
relocated just north of 6th St. but some buses won’t be able to access them due to the detour. Riders 
will be picked up north of 6th St. Staff is seeking a solution to place a bus stop closer than 3rd St.   
 
Councilmember Peña asked how far in advance patrons are notified of bus detours. Ms. Lake 
replied that notification is accomplished through media, social media, and posting of changes on 
the website, at stops, and brochures. Operators also assist by providing information to riders. Mr. 
Torres added that bus operations will put service change notices on the buses to let the riders know 
about the upcoming detour in January. Notices are usually distributed a month in advance.   
 
Mr. Timberlake commented how the current construction on La Brea has significantly slowed down 
Lines 720 and 20 enormously. He added that notifications of street closures are received but no one 
notified the passengers of the effects they would have on the service.  
 
Ms. Lake responded that the construction on Wilshire/La Brea is essentially finished. There have 
been two lanes in each direction for the last year and the amounts of buses have not changed. The 
bulk of the traffic issues have been minimized. There isn’t any other way to build the subway 
extension than to take away some of the lanes.   
 
Councilmember Peña asked about the Phase 1 Wilshire lane reduction on Wilshire and why the 
closures begin on Fridays. Ms. Lake replied that reducing the number of lanes allows the noisiest of 
work to occur while lessening the impact for area residents. LADOT will not permit full closures 
during weekday hours, so the work must take place on weekends.   

 
 

6. RECEIVED Report on December Service Changes, Carl Torres, Transportation Planning Manager 
 

Changes will be made to downtown Santa Monica service. Lines 4/704 will have duplicate. Coming 
into downtown, buses will make left on 6th, right on Broadway, and right on Ocean. The layovers of 
Lines 704 and 733 are being switched. By doing this, when they start their eastbound trips, they will 
make a right on Wilshire, right on 2nd, which will enable them to make a left on Santa Monica, 
eliminating some of the more congested traffic spots. 
 
Adjustments are being made to move towards implementation of the 15 minute network. Most 
Westside lines already have 15 minute headways or better. Lines 68 and 217 are having hours added 
to make 15 minute peak frequency. The hours are taken from a reduction of trips on Olympic, 
Wilshire, Santa Monica, and Venice corridor trips where ridership has declined since Expo II 
opened. Hours are also being reinvested in other lines that had overloads during certain periods. 
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Lines 20/720 traveling into Santa Monica will make a left on 4th, left on Santa Monica Blvd, right 
on Lincoln, Olympic, and 5th St in front of Expo Station. To travel eastbound back into Los Angeles 
the route will go on 5th to Wilshire, right on Wilshire, and then continue the regular route. The 
turns onto Ocean Av have been eliminated.  
 
Construction at Main & Colorado is complete, allowing Line 733 to travel on Main, continue onto 
2nd, make a left at Broadway, right on Ocean, right on Arizona, and right on 2nd. By doing this, the 
route will start on 2nd and continue to the regular route.  
 
Beginning next week, service change notices and brochure will begin to be distributed throughout 
the system to let passengers know about all of the systemwide changes. Rapid and Local Lines will 
share same stops, which enhances the rider experience and makes it easier to identify stops 
Changes to stops in downtown Santa Monica will be posted at both the old and new stops.  
 
Councilmember Feinberg asked if the service changes have been reviewed with the City of Santa 
Monica. Mr. Torres replied that Santa Monica was a great resource in creating the plan. They met 
with them several times, recommended routes and stops, and were very helpful.  
 
Vice Chair LaRose commented that the service changes are great news. He asked where the Line 
720 outbound stop on Wilshire/4th St is being moved to. Mr. Torres replied that eastbound buses 
will now take 5th St; the inbound bus will still stop at Wilshire/4th. Local Line 4 will continue to 
stop on the other side of Wilshire/6th. Vice Chair LaRose replied that there are a number of buses 
that rush the left on 4th St and it may become a problem. The scramble crosswalk is heavily used by 
pedestrians and the parking garage gets blocked with the traffic backup. Mr. Torres replied that the 
route modifications will be monitored and if changes are needed, the changes can be adjusted. 
Once some area construction projects are finished, new stops may be considered and established.  
 
Mr. Timberlake commented that sometimes when he is in Santa Monica, he takes Line 720 to 
Westwood. The proposed changes will mean he needs to walk several blocks farther to get to a Line 
720 stop, expanding the walk from over 1/2 mile to almost a mile. He asked if instead of moving the 
Line 720 route southeast of Wilshire, if it could instead be routed to Ocean Ave. and turn around 
northwest of Wilshire. That would require fewer blocks to turn around and make it easier for people 
in downtown to get to an eastbound Wilshire bus.  
 
Mr. Torres replied that one of the biggest traffic problems was on Ocean Ave. especially on 
weekends, which was why service was removed from that street. Customer complaints will be 
monitored and route modifications will be made if needed.  

 
Wayne Wright commented that it will be harder to get to the stops if passengers want to go to the 
pier because Santa Monica doesn't have a DASH-like system that would loop around downtown. He 
suggested that weekend headways on Fairfax run every 8-12 minutes due to increased ridership 
traveling to attractions such as the Farmer’s Market and The Grove. He doesn’t understand why 
there is additional service for Line 780, and the Washington line that runs every 15 minutes.  
Mr. Torres replied that he doesn’t know about the changes for the frequency of the lines Mr. Wright 
mentioned and will look in to it. He is aware that the Line 720 change will create a farther walk but 
to improve on-time performance, the route has fewer turns and goes through fewer crosswalks. He 
believes it is a better alternative.  
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7. RECEIVED Station Cleanliness Quarterly Report, Pamela del Valle, Administrative Intern 
 

Thirty-two stations were evaluated using thirty-three measures of performance. Performance 
ratings are based on a scale from 0 to 10. Scoring of station conditions was performed by a small 
group of Metro staff to maintain consistency.  
 
Twenty-nine of the 32 stations received a rating of “Good to Very Good,” 6 station scores showed 
“No Change,” and 17 station scores had a slight decrease (average 0.1).  
 
Staff will continue to perform station evaluations and report findings to Facilities Maintenance 
Management for action. Council Members will continue to be notified each time staff conducts 
station evaluations.  
 
Mr. Spivack added that at the request of the Board, 2 more stations—17th St/SMC and the Expo 
Downtown Santa Monica Station will be added to the list but evaluated by rail facilities group. Staff 
will record and present scores and so that consistent ratings are presented from quarter to quarter.  
 
Vice Chair LaRose appreciates the photos detailing issues described in the report. He is 
disappointed the some of the Expo Line stations already look shabby considering how relatively new 
they are. He is glad to hear that there is a desire to remove signs that have been damaged to a point 
that they are unpresentable rather than leaving them until they can be replaced. Mr. Spivack 
explained that some of the signs are mandatory signs; it’s difficult to get Braille signs in particular 
because there are only a few vendors that produce them, but staff is working to get them replaced. 
 
Councilmember Peña asked how the stations were chosen. Mr. Spivack replied that with the 
expansion of rail, representative stations were chosen. Some Service Councils suggested stations 
that need extra attention. There is a proposal within the agency to evaluate 100% of rail stations 
which may require a larger staff; this program evaluates both bus and rail stations. The current 
program consists of 33 representative stations; addition of two more will make it 35, a 
representative sample of the entire system. Councilmember Peña asked when a program to evaluate 
100% of the stations will be implemented. Mr. Spivack answered that it wouldn’t happen until the 
next budget cycle which starts around January and only then if additional resources are approved.   
 
Councilmember Henry asked about the status of the study to assess all of the covered bus stops 
throughout the system. He urged Metro to consider the customer experience at bus stops. Mr. 
Spivack responded that now that Measure M has passed, cities can invest additional money into 
their shelter programs. Metro doesn’t maintain them but all locations are essentially obtained and 
installed by the city and their contractors or a contracted advertiser who installs ads at the stop (on 
benches or the shelter) to generate revenue.  
 
 

8. APPROVED Going Dark for December 14, 2016 Service Council Meeting, Council Members 
 
 

9. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive Officer 
 

Councilmember Henry noted that despite overall ridership decreases, rail ridership has increased 
over the past year; he asked what might have contributed to specific ridership increases. Mr. 
Spivack replied that the new rail extensions are drawing in more people. He added that a 15-minute 
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peak hours bus network will be slowly implemented, which will consist of increasing frequencies in 
major bus service.  
 
Mr. Spivack replied that the Blue Line ridership is slowly increasing because the refurbishment 
projects have been completed. The projects caused service interruptions where only 24 minute 
service was being operated. People stopped riding or found other ways to use the system. Silver 
Line ridership benefited from the Blue Line’s reduced frequencies during refurbishment. Ridership 
has increased on the Expo and Gold Lines with their expansions. Ridership on the Orange and 
Silver Line is also showing an upward trend.  
 
The Expo Line will operate at six-minute headways with two car trains during weekday peak hours 
and three car trains every twelve minutes on the weekends starting October 24. Three car trains will 
be used during the Rams games.  

 
Mr. Timberlake commented that not only is Blue Line ridership down from two years ago despite 
the recent increase, so is Red and Purple Line ridership. He has noticed that Blue Line service is cut 
back pretty drastically after 9 pm. Also, on weekends there are only two car trains so jammed that 
people can’t get off the train in time at their stop. He hopes that when the new cars are delivered 
they will go back to three car trains to reduce overcrowding.  
 

 
10. PUBLIC Comment for items not on the agenda 

 
Mr. Timberlake commented that while the Service Councils have jurisdiction over buses, he doesn't 
see anyone overseeing the rail lines. When passengers arrive at 7th St. /Metro Center to transfer, 
trains don't leave on time or as scheduled, marquee signs are most often wrong, even in terms of 
telling you which train is leaving next. Some of the new cars on the Expo Line don't say which 
direction they’re going in, they just display “Metro.” Mr. Spivack replied that Mr. Timberlake is 
correct; the signs reflect the scheduled service times rather than real arrival times. With the increase 
in service, many trains come in and it takes the trains a while to turn around. The problem will be 
resolved when the Regional Connector opens, which will allow the trains will be able to sync up 
easily.  
 
Wayne Wright commented that he flew to Chicago and used a CTA pass while he was there. He 
found it interesting that their newest rail cars have electronic head signs display the date and next 
stop coming up inside of the train. They also indicate which side to disembark which is something 
Metro does not have but needs. They have also started installing signs throughout the system telling 
passengers how to use the escalator which is problem at Metro stations. He suggested that Metro 
install signage to indicate a side for people to walk up or stand on escalators.   
 
 

11. CHAIR and Council Member Comments – None  
 
ADJOURNED at 6:49 p.m.  
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