
 

Minutes  
SAN GABRIEL VALLEY  
SERVICE COUNCIL 
Regular Meeting 

Monday, November 14, 2016 
5:00 PM 

Metro El Monte Division 9 Building 
Third Floor Service Council Conference Room 
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.) 
El Monte, CA  91731 
 

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro, 
Foothill Transit and El Monte Shuttle lines serving the El Monte Station. 
 

Called to Order at 5:02 p.m.  
Council Members: 
Harry Baldwin, Chair 
Vivian Romero, Vice Chair  
Roger Chandler 
Alex Gonzalez 
John Harrington  
John Harabedian  
Dave Spence 

Officers: 
Gary Spivack, Deputy Executive Officer 
Wayne Wassell, Transportation Planning Mgr. 
Lilian De Loza, Community Relations Mgr. 
Dolores Ramos, Council Admin Analyst 
Kelly Blanton, Transportation Associate 

 
For Metro information in English, please call the following phone number: 213-922-1282. 
 
Para más información de Metro en español, por favor llame al número que aparece a continuación: 
213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 
Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 
Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. APPROVED Minutes of September 12, 2016 and October 10, 2016 Meetings 
 
 

3. RECEIVED Update on Bike Share Program Update, Laura Cornejo, Deputy Executive 
Officer, Countywide Planning & Development  
 
As the countywide Bike Share program lead, Metro is responsible for contract and 
equipment management. Metro owns the equipment and has made a financial commitment 
of up to 50% capital costs and up to 35% of operations and maintenance costs. 
Administrative and financial roles are laid out in a Memorandum of Understanding (MOU). 
Metro also provides technical assistance, conducts feasibility studies on where to place 
stations, provides grant, marketing and outreach support, and environmental clearances for 
station placements. 
 
Bike Share is an extension of the regional bus and rail transportation system. It extends the 
transit reach by three miles, the average distance that a person would be willing to trade a car 
trip for a bike trip. With the 170 Metro bus routes which cover a little less than 15,000 square 
miles and over 100 miles of railway, 80% of LA county residents live within three miles of a 
major bus or rail stations.  

 
The fare structure was designed to mimic that of transit, rather than a membership. There 
are three pricing options: monthly, a 1-year flex pass, and a walk up rate with no pass charge 
up front. Metro also leverages existing rider relief programs to provide qualifying individuals 
with a discount. The flex pass annual fee is waived for them, making each ride equivalent to 
Metro bus and rail rides. Metro is also working to obtain corporate sponsorships. 
 
Stations were placed in city areas where there are concentrated jobs, populations, and access 
to transit. Feedback was also received through online crowdsourcing feedback, and with local 
law enforcement input, business improvement districts, and other means.  
 
Users can link their TAP cards to their pass account and use their TAP card. Staff is working 
to further integrate TAP to enable use of TAP card stored value to pay for ride. Currently the 
program is averaging one trip per bike per day, which is good metric a program that is just 
starting out.  
 
The Board has approved adding Pasadena, Venice, and the Port of Los Angeles to the 
program, which will be implemented by next summer. A feasibility study is being conducted 
on 25 communities who have requested the bike share program. Work is being done to 
address equity concerns with the fare structure and the program has partnered with 
Multicultural Communities for Mobility (MCM) to provide community education on how 
the program can benefit low-income communities and teach them how to use the program.   
 
Vice Chair Romero asked why the bikes do not have a rack or basket for riders’ bags, as the 
bikes may be used to travel to or from employment centers. Ms. Cornejo replied that the 
front panel expands to provide a holding area with a capacity to hold up to 14 pounds.  
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Councilmember Chandler asked if there has there been any theft or vandalism of the bikes. 
Ms. Cornejo replied that there have been no thefts. In looking at other similar bike share 
programs such as New York and Chicago, on annual basis, 3-5 of their bikes go missing 
then show up a few weeks later. Because the bikes have proprietary parts, they cannot be 
stripped for parts to be reused or sold. The program also keeps a credit card on file for users. 
If a bike disappears, they contact the last person who checked out the bike and they may be 
financially liable. There has been some graffiti on the kiosks, but the contractor cleans any 
graffiti on kiosks within 24 hours. 
 
Vice Chair Romero asked how often are bikes serviced, if users can report issues, and about 
safety features. Ms. Cornejo replied that the bikes are checked and serviced at least once a 
month. The bikes have several safety features such as automatic lights that turn on when 
peddling.  Tap cards do work on the system, but require users to register as a pass holder.  
 
Councilmember Harabedian asked if people wear helmets when using bike share. Ms. 
Cornejo replied that they bring their own to use. There is a sticker at the kiosk that explains 
that the minimum age to use bike share is 16, and that if a user is 16 or 17, by law they must 
wear a helmet. Helmet use is up to the individual for adults and they are responsible.  
 
Councilmember Harabedian asked if cities still opt into the study and how much bike share 
would cost. Ms. Cornejo replied that cities can join the feasibility study. The cost would 
depend on the number of stations and other factors. For the first 2 years of the program, the 
City of Los Angeles is paying $11 million. However, that cost cannot be used as a basis to 
estimate the costs for other cities, as it would be unlikely that that they would have that many 
stations. Pasadena is joining the system, and potentially will have 34 stations installed.   
 
Councilmember Gonzalez asked about the status of South Bay and Westside outreach. Ms. 
Cornejo replied that the South Bay is currently reviewing their options. The Westside has 
different system and operator. That system does not work with ours, but Metro may be able 
to add their system through TAP integration.  
 
 

4. RECEIVED Report on December Service Changes, Wayne Wassell, Transportation Planning 
Manager 
 
Changes to San Gabriel Valley service be implemented during the December shake-up 
include changes to improve Silver Line operation to address overcrowding, a minor reroute 
of Line 487 to improve travel times, and revisions to the Line 501 schedule. Changes will also 
be made to Lines 180/181, 251260,751,760,762 schedules towards implementation of a peak 
15-minute network. 
 
Councilmember Gonzalez asked if the reduction of Line 501 weekend service is due to lower 
weekend ridership. Mr. Wassell replied that weekend ridership is about half of weekday 
ridership, and the schedule is being changed to try to get most value for the service hours.  
 
 

5. RECEIVED Station Cleanliness Quarterly Report, Gary Spivack, Deputy Executive Officer 
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Thirty-two stations were evaluated using thirty-three measures of performance. Performance 
ratings are based on a scale from 0 to 10. Scoring of station conditions was performed by a 
small group of Metro staff to maintain consistency.  
 
Twenty-nine of the 32 stations received a rating of “Good to Very Good,” 6 station scores 
showed “No Change,” and 17 station scores had a slight decrease (average 0.1).  
 
Staff will continue to perform station evaluations and report findings to Facilities 
Maintenance Management for action. Council Members will continue to be notified each 
time staff conducts station evaluations.  
 
Councilmember Chandler asked if the condition of the El Monte before it was rebuilt was 
due to lack of maintenance. Mr. Spivack replied that the condition was due to the heavy use 
and some design issues.  
 
Councilmember Harabedian asked if there are restrooms at each of the 32 stations. Mr. 
Spivack replied that there are not. Some terminal stations have restrooms for operators, but 
most stations do not have them. There are automated restrooms at Harbor Gateway Transit 
Center and El Monte Station. Councilmember Harabedian asked if the need to power wash 
is due to human waste. He frequently sees the same people when he rides, and as there are 
no restrooms, this activity occurs. If there are no restrooms available, people will use the 
station. He understands it is a huge capital and operational expense, but it is also a question 
of human dignity.  
 
Mr. Wassell commented that there had been an operator restroom at Arcadia Station. At first 
the operators felt it was too far back to feel safe to access. Then when it was moved, the City 
complained because they don't want it in public view. He is meeting with City staff to work 
something out. 
 
 Councilmember Chandler commented that the City of Arcadia had to close down restrooms 
at their parks due to similar issues. It is not an easy issue to solve.  
 
 

6. APPROVED Going Dark for December 12, 2016 Meeting, Councilmembers 
 
 

7. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer 
 
Mr. Wassell commented that Metro is trying to coordinate service with other operators and 
to put articulated buses on the Silver Line, which would make all-door boarding more 
efficient as all 3 doors could be used to board.  
 
Chair Baldwin asked about the status of electric buses. Mr. Spivack replied that Metro has 
received a $10 million grant to test 5 buses which hasn't been completely executed. The first 
5 New Flyer coaches will be used on Orange Line in the San Fernando Valley. Metro is also 
purchasing charging stations to be installed at the ends of the line. There are hopes that 
their use can be expanded to other services. Metro did have BYD electric buses operating in 
downtown, but they were returned to the contractor for changes and modifications. Metro is 
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moving forward towards zero emission vehicles as battery capacity improves. The key is to 
make sure that the bus has enough charge for a full run.  
 
Councilmember Spence asked if the collection of fares has gone up. Mr. Spivack replied that 
the average fare before was $0.78 per boarding, the overall fare recovery is about 22.0%; 
Metro has a 29% goal. Fare evasion is still an issue. Metro also offers a lot of discounts 
which also brings the average fare down.  
 
Councilmember Harabedian asked if other transit agencies charge higher fares. Mr. Spivack 
replied that most agencies charge higher fares than Metro. Our fares are some of the lowest 
at $1.75.  
 
Vice Chair Romero asked how pass-up complaints are received and for what reasons a 
patron would be passed up. Mr. Spivack replied that when a complaint is received through 
one of the various channels, the bus video is reviewed to see if someone was actually waiting 
at the bus stop. If they were, it is a major rule violation and the operator is subject to the 
appropriate discipline. Lots of times, people don't pay attention to their surroundings or 
hang back from the bus and it's a judgment call on the operator’s part as to whether 
someone is waiting for the bus, but operators do not do not deliberately pass anyone up. 
About 40% of complaints have no basis, by people who are waving from across the street or 
otherwise not at the stop. However, each complaint is investigated to determine if there was 
a violation of policy.  
 
Vice Chair Romero asked what passengers complain about. Mr. Spivack replied that 
passengers complain for a variety of reasons. The most frequent complaint categories are 
included in the report. They consist of schedules, pass-ups, uncourteous behavior, and 
similar items. All complaints are recorded in a tracking system. Metro receives around 1,000 
complaints on a monthly basis. Customers are encouraged to submit complaints, as they 
help Metro to identify issues.  
 
Ms. De Loza commented that while Measure M passed with 69.82% of votes in favor, votes 
are still being counted. An article on The Source, Metro’s blog, provides a breakdown of how 
each city voted. Ms. Ramos added that she will send a link to the article to the Council. 
 
 

8. PUBLIC COMMENT for items not on the Agenda - None 
 
 

9. CLOSING Remarks, Council Members and Staff - None 
 
 
ADJOURNED at 6:01 p.m.  


