
 

Minutes 
SAN FERNANDO VALLEY 
SERVICE COUNCIL  
Regular Meeting 

Wednesday, November 2, 2016 
6:30PM 

    
Marvin Braude San Fernando Valley 
Constituent Center 
6262 Van Nuys Boulevard 
Van Nuys, CA  91401 

 

 

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro 
Local Lines 154, 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line. 

 

Called to Order at 6:38 p.m. 
Council Members Present: 
Yvette Lopez-Ledesma, Vice Chair  
Carla Canales 
Vahid Khorsand 
Antonio Lopez 
David Perry 
Max Reyes 
Jess Talamantes  
Dennis Washburn  

Officers: 
Gary Spivack, Deputy Executive Officer 
Kelly Blanton, Transportation Associate I 
Pamela del Valle, Administrative Intern  
Israel Marin, Transportation Planner 
Karen Swift, Community Relations Manager 
Collette Langston, Board Specialist 
 

 

For Metro information in English, please call the following phone number: 213-922-1282. 
 

Para más información de Metro en español, por favor llame al número que aparece a 
continuación: 213-922-1282 
 

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 
զանգահարել այս հեռախոսահամարով՝ 323-466-3876 
 

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876 
 

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876 
 

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876 
 

สําหรับข้อมลูเก่ียวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อท่ีหมายเลขโทรศพัท์ด้านล่าง: 
323-466-3876 
 

េដើម្បនិយជមមអ�កបកែ្ប Metro ម� ក� សូមទូរស័ព�តមេលខ 323.466.3876។ 
 

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876 
 

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876 
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1. PLEDGE of Allegiance 
 
 

2. SWORE In Carla Canales as San Fernando Valley Service Council Member  
 
Devon Deming commented that Ms. Canales was one of the best employees she ever had 
when they worked together in Ride Share. 

 
 

3. APPROVED Minutes of October 5, 2016 Meeting with Abstention of Vice Chair Lopez-
Ledesma and Councilmember Talamantes 
 
 

4. RECEIVED Chair’s Remarks  
 
 

5. RECEIVED Update on Bike Share Program Update, Gary Spivack, Deputy Executive Officer  
 
Bike Share is a program that allows the public use of a fleet of bikes. Users pick up a bike at 
one location and can park it at another. The intention of Bike Share is to help bridge the 
first/last mile gap between destinations and for use on short trips. Bikes account for 5% of 
first-last mile access to buses and 4% of first-last mile access to rail. Walking accounts for 
83% for buses and 68% for rail.  
 
Each bike has hand brakes, a basket, a headlight, puncture-resistant tires, disk brakes, an 
internal chair, a bell, a step-through frame, an adjustable seat, a rear light, 3 gears, and 
reflective details. Bike Share stations have a large map and advertisement panels, walk-up 
user interface, TAP card reader for pass holders, and a secure dock for the bikes.  
 
Metro owns and manages the Bike Share equipment as well as the contract. Metro’s 
financial commitment is up to 50% in capital costs and up to 35% in operational and 
maintenance costs. Metro is looking to expand to 3 new communities, and continues to 
work on TAP integration and to ensure equity. This includes conducting feasibility studies, 
station siting, marketing, outreach and education. The station siting process takes into 
account population density, proximity to employment centers, and access to transit and 
existing bicycle facilities. Online crowdsourcing of feedback and local law enforcement input 
is used as well in consideration of possible sites.  
 
The fare structure mimics that of transit by utilizing passes instead of memberships with 
options for a monthly pass, a flex pass, and walk-up availability.  
 
 

6. RECEIVED Presentation on Station Cleanliness Quarterly Report, Pamela del Valle, 
Administrative Intern 
 
Thirty-two stations were evaluated using thirty-three measures of performance. Performance 
ratings are based on a scale from 0 to 10. Scoring of station conditions was performed by a 
small group of Metro staff to maintain consistency.  
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Twenty-nine of the 32 stations received a rating of “Good to Very Good,” 6 station scores 
showed “No Change,” and 17 station scores had a slight decrease (average 0.1).  
 
Staff will continue to perform station evaluations and report findings to Facilities 
Maintenance Management for action. Council Members will continue to be notified each 
time staff conducts station evaluations.  
 
Councilmember Talamantes asked why the two marginal stations had fallen so much 
compared to previous quarter, and how safety issues such as uneven concrete could be 
missed; he asked if some of the reviewers are more stringent. Ms. Del Valle replied that the 
change was due to the uneven pavement, peeling paint, and trash. The pavement issue was 
previously observed; all issues have been forwarded to Facilities Maintenance for resolution. 
 
Councilmember Khorsand commented that he attended the North Hollywood Station 
evaluation; he commended Ms. Del Valle and the team for their attention to detail. 
 
 

7. RECEIVED Update on December Service Changes, Israel Marin, Transportation Planner 
 
Changes to San Fernando Valley Service will be implemented during the December shake 
up. The Orange Line will be scheduled to operate three minutes faster. Implementation of 
15-minute network will begin on Lines 90/91, 164, and 165. Board approved changes to Line 
501 will be implemented including 12-minute weekday peak service, 45 minute all-day 
weekend service, and widening of the span of service by up to 30 minutes. Changes will also 
be made on other lines to improve schedule reliability and compliance with Metro’s 
passenger standards. All changes will be made within the FY17 allocated service hours. 
 
Councilmember Washburn asked how the tunnel at the North Hollywood Station has 
changed the functioning of the station. Mr. Marin replied that the new pedestrian tunnel has 
greatly improved safety as transit patrons no longer have to cross a busy intersection. It also 
provides a more efficient path to the escalators. 
 
Councilmember Perry commented that wayfinding and information improvements are 
planned at the North Hollywood Station in response to a Board Motion related to Line501.  
 
Jason Ackerman commented that said he was glad to hear about Line 501 improvements but 
that there is still a lack of late night trips that doesn’t allow it to be used for return trips from 
events; he thinks the early morning trip will be empty. He requested that 15-minute peak 
service be applied to the full route of Line 90, instead of just the short line. He suggested 
service be extended after peak hours and on weekends to provide more consistent service to 
Olive View Medical Center. 
 
 

8. RECEIVED Line Ride Report, Council Member Max Reyes 
 
On October 29, 2016, Councilmember Reyes boarded Line 501, Bus #4019 at Del 
Mar/Raymond at 3:45 p.m. He alighted at 4:20 p.m. at North Hollywood Station. The bus 
was on-time, it was not crowded and there were no passenger pass-ups. No fare evasion was 
observed and the bus was clean. While on the bus, he spoke with a Spanish-speaking 
passenger. She said that it was her first time on Line 501 and that when she called Customer 
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Service with questions, they were very helpful. He observed that some boarding passengers 
had to add money to the fare because they were unaware of the Express service upcharge. He 
suggested building more awareness so that passengers are not caught off guard.   
 
On November 1, 2016, he boarded Line 744, Bus #9246 at 4:23 p.m. at Burbank/Van Nuys. 
The bus was on time. He alighted at 5:16 p.m. at Darby/Vincennes. The bus was not 
crowded and there were no passenger pass-ups. There was some trash on the floor. The 
driver was courteous and pulled up closer to the curb to make sure that an elderly passenger 
could safely board the bus. He requested that the operator receive a commendation.  
 
Mr. Ackerman is glad to hear the CSUN Transit Center is operating. He suggested that Mr. 
Reyes should have ridden to the Orange Line stop to witness the number of people that use 
that connection. He suggested that Councilmembers ride the entire route for their line rides. 
He was glad to hear that quality Customer Service was provided to Spanish speakers, and he 
agreed that the signage for Line 501 doesn’t mention the Express upcharge. 
 
 

9. APPROVED Going Dark for December 2016 Service Council Meeting, Council Members   
 
 

10. RECEIVED Report on Regional Service Performance, Gary Spivack, Deputy Executive 
Officer  
 
 City of Westlake Village new 400-space Park & Ride opened October 20th at 31107 East 

Thousand Oaks Bl. 
 Metro, the City of Los Angeles, and Keyes Automotive are coordinating with 

Councilmember Nury Martinez to address homeless encampments near Metro Orange 
Line in Van Nuys. The encampment was removed by the City on October 26th. Metro is 
trimming back trees to minimize coverage. There is an agreement with the City of Los 
Angeles to maintain the bikeway. Metro Real Estate is coordinating with Keyes 
Automotive to help keep brush in the area cleared.    

 Measure M educational efforts continue through November 8. Several San Fernando 
Valley cities have expressed support of Measure M.  

 Congressman Sherman attended an event to announce that Metro has been awarded a 
$4.3 million grant to buy electric buses for the Orange Line. Goal is to convert Orange 
Line to electric buses by 2020.  

 
Councilmember Washburn recommended use of Line 161 to experience some great cycling 
routes in the Santa Monica Mountains. 
 
Vice Chair Lopez-Ledesma commented that tree trimming should not be too severe because 
trees provide shade to passengers at those stops that don’t have shelters. Ms. Swift clarified 
that the trees near the Orange Line Van Nuys Station were so overgrown that they provided a 
secluded area for the encampment on the sidewalk. While the trees were trimmed for safety 
and to discourage encampments, they still provide shade.  
 
Councilmember Talamantes asked who determines where shelters are placed. Mr. Spivack 
replied that each city is responsible for shelter type, placement, and installation.  
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11. PUBLIC Comment for items not on the agenda 
 
Mr. Ackerman commented en route to the meeting from Balboa/Ventura, he missed Line 
744. Instead he took Line 240 to Ventura/Van Nuys, where he waited for around 20 minutes 
and was passed up by two buses, so he took Uber. He saw two Line 233 buses go south on 
Van Nuys Blvd that did not turn didn’t return to go north. He finds it ridiculous that at 6:00 
p.m. on a weekday he could not catch a bus from Ventura/Van Nuys Blvd to the meeting.  
 
 

12. CHAIR and Council Member Comments  
 
Councilmember Washburn commended Ms. Swift for assisting with the promotion of the 
Calabasas Pumpkin Festival, which drew its largest crowd ever this year.  
 
Councilmember Talamantes wished everyone Happy Holidays. He is hopeful that Line 501 
will reach its ridership goal. 
 
Councilmembers Khorsand and Reyes extended warm wishes for the holidays.  
 
Councilmember Perry noted that for the first time in 34 years, the Fifth District will have a 
new County Supervisor when the Council reconvenes in January.  
 
Councilmember Canales thanked everyone for the warm welcome to the Council, expressed 
her enthusiasm to serve, and wished everyone happy holidays. 
 
ADJOURNED at 7:42 p.m.  
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