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1.1  Purpose

This report summarizes how the Metro Pilot Business Interruption Fund (BIF) has worked to provide financial
assistance to small “mom and pop” businesses that demonstrate business revenue losses due to direct
impact from Metro rail construction. Small “mom and pop” businesses located along three rail corridors are
eligible for BIF grant funding.

1. Crenshaw/LAX Transit Project
2. Regional Connector, Little Tokyo Area and 2nd & Broadway Segment*
3. Purple Line Extension Section 1 and Section 2

The Metro Board of Directors approved PCR’s Metro Business Interruption Fund (BIF) contract at their
February 28" Board Meeting for a new four-year term beginning March 12, 2019. Also approved was BIF
eligibility for the Purple Line Extension Section 3 (PLE3), which is slated to be completed in 2027.

The period of this report is from April 1, 2019 — June 30, 2019. The activities summarized include number of
applications submitted, community outreach and communications, grantee statistics, financial data and
payments. Metrics on client satisfaction and general program observations are also reported. Further,
included is a business profile on a BIF grantee.

*Applications for 2"Y/Broadway are no longer being accepted. Project area eligibility for the 2"%/Broadway
segment of the Regional Connector ended June 30, 2017. Information shown in this report is reflective of its
historical performance.

Figures reported are indicative of applications that have been approved.

Construction activity in all four
BIF areas: (clockwise from top
left) Crenshaw/LAX, Purple Line
Extension Section 1, Purple Line
Extension Section 2, Little Tokyo
Area of the Regional Connector
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2.1

Total Grant Amount Approved

The following is the total grant amount approved as of this reporting period, by month.

Table 1. Total Grant Amount Approved (January 1, 2015 — June 30, 2019)

2015 2016
Month # of Grants Amount Month # of Grants Amount
January 2015 - - January 2016 8 $173,381.22
February 2015 - - February 2016 18 $345,369.86
March 2015 4 $66,310.00 March 2016 16 $327,536.49
April 2015 8 $111,239.29 April 2016 19 $301,407.06
May 2015 12 $75,583.64 May 2016 14 $255,352.60
June 2015 11 $435,549.37 June 2016 26 $376,694.69
July 2015 15 $270,194.99 July 2016 12 $286,475.08
August 2015 5 $57,058.59 August 2016 22 $508,838.56
September 2015 8 $88,327.88 September 2016 34 $776,702.83
October 2015 12 $216,078.91 October 2016 19 $348,799.69
November 2015 7 $226,330.86 November 2016 11 $277,745.61
December 2015 18 $306,916.06 December 2016 23 $446,573.97
Total 100 $1,853,589.59 Total 222 $4,424,877.66
2017 2018
Month # of Grants Amount Month # of Grants Amount
January 2017 27 $843,727.17 January 2018 22 $610,285.99
February 2017 18 $444,990.97 February 2018 25 $428,845.44
March 2017 29 $696,594.41 March 2018 27 $513,989.41
April 2017 15 $280,753.38 April 2018 16 $364,868.06
May 2017 19 $487,050.65 May 2018 22 $677,901.25
June 2017 10 $332,114.38 June 2018 27 $659,540.72
July 2017 19 $578,981.12 July 2018 20 $592,532.11
August 2017 30 $602,913.53 August 2018 20 $600,346.34
September 2017 25 $680,033.23 September 2018 9 $275,834.87
October 2017 13 $267,708.03 October 2018 18 $561,910.43
November 2017 19 $460,851.28 November 2018 20 $589,952.10
December 2017 18 $522,374.39 December 2018 19 $580,939.33
Total 242 $6,198,092.54 Total 245 $6,456,946.05

For more project information, call 213-739-2999 ext. 223 or visit www.pcrcorp.org
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2019 Grant Amount by Year
Month # of Grants Amount Month # of Grants Amount
January 2019 19 $485,634.53 2015 100 $1,853,589.59
February 2019 27 $652,864.96 2016 222 $4,424,877.66
March 2019 22 $620,908.53 2017 242 $6,198,092.54
April 2019 11 $230,969.57 2018 245 $6,456,946.05
May 2019 29 $916,146.44 2019 127 $3,494,627.20
June 2019 19 $588,103.17 Total 936 $22,428,133.04
July 2019
August 2019
September 2019
October 2019
November 2019
December 2019
Total 127 $3,494,627.20

31 Measures of Effectiveness

The measures of effectiveness for the BIF Program include:

e Number of businesses referred to support services post grant award — Goal 75%

¢ Number of completed applications processed within 9 business days — Goal 100%
¢ Client satisfaction rating (via survey of Grantees) — Goal 100%
¢ Number of businesses remaining in business post grant award/support for: 6 months, 12 months and 24

months — Goal 100%

As of this reporting period:

Measure of Effectiveness Goal Actual

Number of businesses referred to support 75% 100%
1 | services post grant award

Number of completed applications processed 100% 97%
2 | within 9 business days

Client satisfaction rating (via survey): <= 30 days 100% 99%
3 | after grant award

*Number of businesses remaining in business 100% 93%
4 | post grant award/support for: 6 months (312/335)

*Number of businesses remaining in business 100% 83%

post grant award/support for: 12 months (long

term, 247/296)

*Number of businesses remaining in business 100% 76%

post grant award/support for: 24 months (long

term, 184/243)

*Based on 335 businesses post grant award

*Based on 296 businesses post grant award

*Based on 243 businesses post grant award

(These are businesses that have not closed or businesses that have not moved off the corridor.)

For more project information, call 213-739-2999 ext. 223 or visit www.pcrcorp.org
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3.2 Business Retention

Total Moved % Moved Closed % Closed | Retained % Retained
CLAX 198 4 2.02% 24 12.12% 170 85.86%
PLE1 76 2 2.63% 16 21.05% 58 76.32%
PLE2 30 1 3.33% 1 3.33% 28 93.33%
LTRC 33 5 15.15% 2 6.06% 26 78.79%
2BRC 23 2 8.70% 2 8.70% 19 82.61%
Total 360 14 3.89% 45 12.50% 301 83.61%

4.1 Job Retention

Job Retention by Corridor

Rail Corridor Full Time Part Time Total
Crenshaw/LAX 331 206 537

Purple Line Extension Section 1 164 130 294
Purple Line Extension Section 2 119 49 168
Little Tokyo Area R/C 143 68 211

2nd and Broadway R/C 54 24 78
Total 811 477 1288

*Based on businesses that are still in operation as of this reporting period.

Construction at the Crenshaw Blvd./Slauson Blvd.
intersection.

For more project information, call 213-739-2999 ext. 223 or visit www.pcrcorp.orq
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5.1 Summary Statistics at a Glance

e Quarterly: April 1, 2019 — June 30, 2019
Number of Applications Received: 53
Number of Applications Approved: 59
Number of Applications Not Eligible: 0
Number of Applications Denied: 0

Value of Grants Approved: $1,735,219.18

v v v v v

e Program-to-Date: March 1, 2015 — June 30, 2019
Total Number of Applications Received: 1186

Total Number of Applications Approved: 936
Number of Applications Not Eligible: 111

Number of Applications Denied: 2

*Total % of Grants Approved: 87.23%

Total Value of Grants Approved: $22,428,133.04

v vV vV v v v

89.40% of grantees received the total amount of the grant award

9.56% of grant awards were disbursed for delinquent rent payments

Less than 1% of grant awards were disbursed for delinquent utility payments

Less than 1% of grant awards were disbursed for delinquent business insurance payments

Less than 1% of grant awards were disbursed for delinquent miscellaneous payments such as past
due business tax certificates, license fees, other miscellaneous categories

Less than 1% of grant funds were disbursed for delinquent payroll expenses

Out of the total of 360 businesses approved as of this reporting period;
91 businesses were in operation 2-5 years

83 businesses were in operation 6-10 years

96 businesses were in operation 11-20 years

90 businesses were in operation 21+ years

v v v v oo

*BIF Applications Percent Approved = Applications Approved / (Applications Submitted to Date - Applications Deemed Not Eligible -
Applications Denied)
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Construction at the Constellation Blvd. in Century
City (Purple Line Extension Section 2)
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6.1 Applications

The following is the total number of applications received for the BIF Program via online submission:

Table 1. Total Number of Applications Submitted by Month and Rail Corridor
(Online submission is defined as completing all questions on the application form and pressing “submit”)

# of Applications Received
Crenshaw/LAX PEu;tpelﬁsli_(I)r;le PEu;tpelﬁsli_(I)r;le Little Tokyo 2nd/Broadway Total
Section 1 Section 2 Area R/C Area R/C
2015 199 12 0 10 2 223
2016 131 73 0 64 24 292
2017 125 90 9 26 18 268
2018 182 54 34 6 0 276
January 2019 13 6 5 0 0 24
February 2019 17 5 3 0 0 25
March 2019 18 2 5 0 0 25
April 2019 14 3 4 0 0 21
May 2019 10 3 0 2 0 15
June 2019 11 4 2 0 0 17
Total 720 252 62 108 44 1186

Total Number of Applications Received - 1186

Total Number of Applications Approved as Grants - 936

Total Number of Not Eligible Applications - 111

Total Number of Applications Denied - 2

Total Number of Incomplete Applications (Pending Financial Documents) — 137

Future site of the
1%Y/Central Station in the
Little Tokyo Area of the
Regional Connector.

For more project information, call 213-739-2999 ext. 223 or visit www.pcrcorp.org
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Figure 1. Total Number of Non-Eligible Applications
(Non-Eligible is defined as not meeting the basic eligibility criteria upon submission of application)
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7.1 Quarterly and Program to Date Community Outreach and Communication
Activities

During this reporting period, a total of 37 outreach activities occurred. PCR participated in: 11 outreach
events in Crenshaw/LAX (CLAX), 10 outreach events in Purple Line Extension Section 1 (PLE1), 11
outreach events in Purple Line Extension Section 2 (PLE2), 5 outreach events in the Little Tokyo Area
of the Regional Connector (LTRC). During this reporting period, outreach events picked up substantially
with anticipation of increased construction impacts and street closures. One-on-one outreach remains
consistently strong. On the CLAX corridor, direct canvassing increased with outreach to the small business
owners who will be affected by the upcoming full street intersection closures in the Hyde Park area
beginning in late August. This closure is expected to last for two months to complete street restoration work
in this area. PCR wants to ensure that all eligible business owners located within the closure area have an
opportunity to apply to the BIF. To that end, additional BIF Information Workshops have been scheduled for
mid and late Summer of 2019 in partnership with the Metro Business Solution Center (BSC). The Metro
CLAX Community Construction team hosts ongoing Community Construction meetings every other month
with updates on the entire CLAX corridor. The BIF team participates in these meetings. According to the
Metro CLAX construction team, the CLAX project is approaching 95% completion at this reporting period.
The targeted operational date for the CLAX remains mid-2020. The PLE1 corridor outreach activity remains
active with street level construction impacts reduced and intermittent. The two tunnel boring machines
working eastward from La Brea broke through at Western during the last week of June 2019. They will
return to La Brea and travel west to La Cienega beginning in September 2019. Outreach and canvassing
activities continue on PLE1. The area west of La Cienega extending to Robertson on Wilshire Blvd. starts
the PLE2 (referred to as La Cienega West in this report) and overlaps construction work with the Metro
contractor for PLE1. PCR continues outreach to the small businesses located in this area to ensure every
eligible business owner has an opportunity to apply to the BIF program for the previous construction impacts
with many business owners being eligible for multiple grants. With the continuation of the 15-month street
closure of Constellation between Century Park East and Avenue of the Stars in full force, outreach activity in
the vicinity of the Century City station is high. The full street closure of Constellation will extend further along
Constellation in the next few months which will bring direct construction activity to the Century City Mall.
Additional BIF Information Workshops during Quarters 3 and 4 of 2019 in this area are being planned.
Outreach activities have begun in the vicinity of the Wilshire/Rodeo station as construction of the Canon
storage yard and cul-de-sac begins. Outreach activities were minimal in the LTRC due to the steady state
of construction activities. Grants now being awarded in this area are given to repeat grantees that are
familiar with the process as those small business owners who are eligible for the BIF have already applied.
No outreach activities occurred for 2BRC as the project area eligibility ended June 30, 2017.

The following is a summary of Outreach Efforts and Communication Activities for this reporting period:

Table 1. Quarterly Outreach Efforts and Communication Activities
(April 1, 2019 — June 30, 2019)

Crenshaw/ Purple Line Purple Line
Extension Extension Little Tokyo Area | 2nd & Broadway
LAX } ;

Section 1 Section 2
Community Meetings 4 3 4 1 0
*Direct Canvassing 7 7 7 4 0
Partnerships/Eat, Shop, Play 0 0 0 0 0
Metro Sponsored Information 0 0 0 0 0
W orkshops
PCR Sponsored Application Workshops 0 0 0 0 0
Media Photo Op Event 0 0 0 0 0
Total 11 10 11 5 0

*Direct Canvassing Represents Number of Days
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Table 2. Program to Date Outreach Efforts and Communication Activities

(March 1, 2015 — June 30, 2019)

Crenshaw/ Purple Line Purple Line
Extension Extension Little Tokyo Area | 2nd & Broadway
LAX ; ;

Section 1 Section 2
Community Meetings 77 28 24 23 0
Direct Canvassing 97 91 53 17 34
Partnerships/Eat, Shop, Play 8 0 0 2 1
Metro Sponsored Information
W orkshops 14 13 3 7 2
PCR Sponsored Application Workshops 5 3 0 1 4
Media Photo Op Event 1 0 0 1 0
Total 202 135 80 51 41

Community Meetings/Presentations: During this reporting period, we have participated in 12 community
meetings and presentations, which include various Chamber meetings, business expos staffing tables,
business organization meetings, construction update meetings, mall and strip mall tenant meetings.
Participation in these community meetings mostly occurred in the CLAX and PLE2 segments during this
reporting period as construction activities increased with intersection and street closures.

Direct Canvassing Efforts: During this reporting period, Lead CLAX Business Advisor Charles Boyd,
Lead PLE1 Business Advisor Brian Lazo, and Lead PLE2 Business Advisor, Darrell Smith conducted
ongoing outreach efforts weekly. CLAX Business Advisor Andre Hardy also participated in weekly outreach
efforts. These efforts include door-to-door and one-on-one meetings with small business owners speaking
with them about applying to the BIF, distributing BIF information flyers, tri-folds, upcoming BIF Workshop
flyers and business cards. On the CLAX corridor, Charles Boyd and Andre Hardy continued with extensive
outreach on Crenshaw. This targeted effort resulted in reaching more business owners quickly during a
high construction impact period with some business owners applying for the first time to the BIF. On PLE1,
Brian Lazo continued outreach to new businesses reaching their second-year anniversary on the corridor as
well as repeat grantees to collect additional documents. On PLE2, direct canvassing efforts continued with
the increased construction activity to impacted businesses. Darrell Smith has spent a significant amount of
time meeting and networking with small business owners in gaining their trust and support as heavier
construction activities begin with the Canon cul-de-sac near the Rodeo station and the hard closure of
Constellation near the Century City station. Additionally, all Business Advisors take photos of direct
construction activity occurring. Due to the decrease of construction impacts in the LTRC corridor, Lead
LTRC Business Advisor and Assistant BIF Program Manager, Bryan Miyamoto conducted minimal direct
canvassing activities but did visit that corridor at least once a week to meet with repeat grantees and for
general observation. PCR'’s direct canvassing efforts have proven to be most effective. On-going
canvassing efforts and outreach generally occur on Fridays with the BIF Lead Business Advisors spending
time on their respective corridors visiting applicants, taking photos of construction impacts and general
outreach activities. Additional outreach activities occur in advance of a BIF Information or Application
Workshop and/or if heavy construction or street closures warrant more one-on-one contact with small
business owners.

Outreach Partnerships with the BSC and Eat, Shop, Play: PCR continues to work closely with the BSC
on the CLAX corridor to encourage small business owners to get any assistance they need to help with their
general business operations, marketing plan, website development and financial document preparation as
well as assistance with applying to the BIF. Referrals between the BIF program and the BSC continue to be
consistent and on-going. PCR’s partnership with Metro’s Eat, Shop, Play program on all three corridors has
proven to be a valuable tool for referring small business owners for help and assistance in marketing their
business during construction activities as well as networking with small business owners at Eat, Shop, Play
sponsored events. Metro’s Eat, Shop, Play provides multiple ways for small business owners to participate.
On the CLAX corridor, Eat, Shop, Play is a mostly social media platform that allows for small business
owners and customers to participate remotely. On the PLE1 and PLE2 corridors, Eat, Shop, Play includes
community activities and a Lunch and Learn format for small business owners. PCR supports and
participates in Metro’s Eat, Shop, Play initiatives. Metro’s Eat, Shop, Play program representatives continue
to make direct referrals to the Metro BIF of those small business owners affected by construction impact.
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Metro Sponsored BIF Information Workshops: Each calendar quarter, Metro has historically sponsored
a series of BIF Information Workshops in each of the three corridors. These workshops have proven to be
very effective in presenting BIF program details to potential applicants with an opportunity for Q & A. During
this reporting period, 0 Metro BIF Information Workshops were held on the eligible corridors. As mentioned
in previous Metro BIF Quarterly Status Reports, PCR’s strategy is to target specific area small business
populations that are currently experiencing or about to experience construction impacts including street
closures to ensure that they are aware of the BIF program, determine eligibility and encourage eligible small
businesses to apply. The following Metro BIF Information Workshops are currently being considered for the
third quarter of 2019.

2- Crenshaw/LAX Corridor (in advance of upcoming full street closures of Crenshaw in the Hyde Park area)
0- Purple Line Extension Section 1

1- Purple Line Extension Section 2 (2029 Building or hosted by small business grantee for Constellation
street closure)

0- Regional Connector, Little Tokyo Area

PCR Sponsored BIF Application Workshops: PCR sponsored Application Workshops provide the
opportunity to work one-on-one with small business owners to complete their Metro BIF application and
address any questions or concerns on the spot. Previous Application Workshops were well attended and
provided an intimate working space to submit applications directly to the BIF team. During this reporting
period, PCR sponsored 0 BIF Application Workshops, however, with heavy construction impacts increasing
and continuing on the CLAX and PLE2 corridor, application workshops are scheduled for next quarter as
part of the Information Workshops. For CLAX, workshops are being hosted as joint events with the BSC
and Eat, Shop, Play. For PLE2, workshops are being hosted as joint events with Eat, Shop, Play.

Media Photo Op: No media photo ops occurred during this reporting period. Media Photo Ops were a
great way to feature Metro BIF grantees and offer good PR for the BIF program, especially in the early
months of the program. When small business owners “saw” other small business owners receiving BIF
grant awards from PCR, Metro and political officials, it validated the BIF grant program and encouraged
other business owners to apply. Photos ops can also be especially helpful when starting up the BIF program
on a new rail corridor to raise awareness and interest. Currently, in lieu of media photo ops, Metro hosts the
BIF page on its website which includes grantee success stories as well as posting grantee success stories
on “The Source.”

Metro BIF Newsletter: In addition to “The Source,” Metro has established a BIF newsletter which is
e-blasted quarterly to Metro’s various social media networks, constituents and customers. The newsletter
includes updated information on program dollar and grant amounts, measures of effectiveness as well as a
grantee success story. This newsletter provides high visibility and awareness for the BIF program. PCR
also provides BIF information updates and grantee success stories periodically in its company bi-monthly e-
newsletter.

Business Meetings/Appointments: BIF Business Advisors schedule all of their meetings/appointments for
the small business owners’ convenience. Almost all business owners prefer BIF Business Advisors to meet
with them one-on-one at their place of business as it, often times, is difficult for the business owner to leave
and it presents a level of privacy and confidentiality. All BIF Business Advisors are flexible and generally
meet with small business owners at their place of business for convenience and comfort. However,
additional meeting places in the field quite often occur. This has resulted in effectively expediting submission
of applications to the BIF and collecting documents for financial analysis and subsequent grant
recommendations. Appointments are also available with CLAX Lead Business Advisor, Charles Boyd at the
BSC hosted by the Los Angeles Urban League. For Lead Business Advisors Brian Lazo PLE1, Darrell
Smith PLE2, and LTRC Lead Business Advisor and Assistant BIF Program Manager, Bryan Miyamoto
appointments are available at PCR which is located on Wilshire one block west of Vermont. CLAX Business
Advisor Andre Hardy is also available for appointments at PCR or the BSC.

*See Attachment B for a listing of meetings, events, presentations and workshops from April 1, 2019 — June
30, 2019 (this reporting period).
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8.1 Financial Activities

Metro Business Interruption Fund

Report of Grant Funding Activities for Businesses

The following is a monthly summary of grant funding by rail project:

*See attachment C - BIF Grant Matrix for grantee details.

8.11

Table 1. Total Grant Amount by Month — Crenshaw/LAX

Crenshaw/LAX Corridor

Crenshaw/LAX
Grants Amount
2015 92 $1,612,941.10
2016 85 $1,830,347.08
2017 125 $2,940,913.44
2018 168 $4,317,990.59
January 2019 12 $295,952.21
February 2019 19 $399,438.89
March 2019 18 $489,077.38
April 2019 7 $126,032.25
May 2019 19 $565,260.06
June 2019 12 $367,596.48
Total 557 $12,945,549.48
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Construction of the MLK
Station on Crenshaw
Blvd., outside of the
Baldwin Hills Crenshaw
Plaza.
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CRENSHAW/LAX Transit Project

Metro Business Interruption Fund uses the following sections as impact areas:

Exposition/Crenshaw - Exposition to 39th Street

Martin Luther King Jr. - 39th Street to Homeland

Leimert Park - Homeland to 48th Street

Hyde Park - 48th Street to 60th Street

Fairview Heights - 60th to N. Prairie Avenue

Downtown Inglewood - N. Prairie Avenue to N. Cedar Avenue
Westchester/Veterans - N. Cedar Avenue to W. Arbor Vitae Street
Aviation/Century - W. Arbor Vitae Street to W. Century Boulevard

N EEREEE [ rreobeelLLY Bales
Drwdle LAT

1 W Crasmha LAY Larisl LRT

) Humtarasce Yard Sas
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NUMBER  +5ral GRANT
OF yrvyie SECTION
GRANTS
CRENSHAW/
$884,977.63 EXPOSITION
CRENSHAW
12 $138,813.12 SQUARE
| CRENSHAW SQUARE MARTIN
' $1520.730.57 =S
JR.
BALDWIN
L ed CRENSHAW
MALL

LEIMERT PARK

LEIMERT PARK

$190,717.27 BUSINESSES
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e NUMBER  +5rAL GRANT
y OF SECTION
. AMOUNT
HYDE PARK - GRANTS

—

$2,780,691.23 HYDE PARK
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NUMBER TOTAL GRANT
OF AMOUNT SECTION
GRANTS
FAIRVIEW
HEIGHTS
17
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RENHTOVM #ﬁr
1 el i

NUMBER TOTAL GRANT
OF AMOUNT SECTION
GRANTS
DOWNTOWN
INGLEWOOD

*No Grants Approved as of June 30, 2019
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MICEEIERSETEAARY
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NUMBER TOTAL GRANT
OF AMOUNT SECTION
GRANTS
WESTCHESTER/
14 $470,197.52 VETERANS

AVIATION/
0 SO CENTURY
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8.1.2

Little Tokyo Area of the

Regional Connector

Metro Business Interruption Fund
Report of Grant Funding Activities for Businesses

Table 2. Total Grant Amount by Month — Little Tokyo Area R/C

Little Tokyo Regional Connector
Grants Amount
2015 5 $173,428.39
2016 57 $913,424.79
2017 24 $621,580.82
2018 7 $187,730.16
January 2019 0 $0.00
February 2019 0 $0.00
March 2019 0 $0.00
April 2019 0 $0.00
May 2019 1 $50,000.00
June 2019 1 $50,000.00
Total 95 $1,996,164.16

Little Tokyo Area of the Regional Connector

Metro Business Interruption Fund uses the following sections as impact areas:

East of Alameda (1% Street)
15t and Central (15 Street between Central and Alameda, Central between 15t and 2")

24 Street (West of Central Ave.)
Japanese Village Plaza Mall
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8.1.3 2nd & Broadway Segment of the Regional Connector

Table 3. Total Grant Amount by Month — 2nd & Broadway R/C

2nd and Broadway Regional Connector
Grants Amount
2015 0 $0.00
2016 17 $444,681.98
2017 19 $505,482.05
Total 36 $950,164.03

Project area eligibility for the 2"Y/Broadway segment of the Regional Connector ended June 30, 2017. Information
shown in this report is reflective of its historical performance.

2nd & Broadway Segment of the Regional Connector

Metro Business Interruption Fund uses the following sections as impact areas:

2nd & Broadway
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NUMBER TOTAL GRANT
OF AMOUNT SECTION
GRANTS
2nd &
36 $950,164.03 BROADWAY
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Purple Line Extension, Section 1

Metro Business Interruption Fund

Report of Grant Funding Activities for Businesses

Purple Line Extension Section 1

Grants Amount
2015 3 $67,220.10
2016 63 $1,236,423.81
2017 73 $2,080,116.23
2018 42 $1,220,905.19
January 2019 3 $57,896.52
February 2019 3 $72,276.94
March 2019 2 $100,000.00
April 2019 2 $60,284.19
May 2019 4 $139,712.11
June 2019 3 $107,825.00
Total 198 $5,142,660.09

Purple Line Extension Section 1

Metro Business Interruption Fund uses the following sections as impact areas:

Wilshire/Western — Western to Rossmore
Wilshire/La Brea — Rossmore to Hauser

Wilshire/Fairfax — Hauser to Crescent Heights
Wilshire/La Cienega — Crescent Heights to La Cienega
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NUMBER TOTAL GRANT
OF AMOUNT SECTION
GRANTS
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8.1.5 Purple Line Extension Section 2

Table 4. Total Grant Amount by Month — Purple Line Extension Section 2

Purple Line Extension, Section 2
Grants Amount
2015 0 $0.00
2016 0 $0.00
2017 1 $50,000.00
2018 28 $730,320.11
January 2019 4 $131,785.80
February 2019 5 $181,149.13
March 2019 2 $31,831.15
April 2019 2 $44,653.13
May 2019 5 $161,174.27
June 2019 3 $62,681.69
Total 50 $1,393,595.28

Purple Line Extension Section 2

Metro Business Interruption Fund uses the following sections as impact areas:

La Cienega West — La Cienega to Doheny
Wilshire/Rodeo — Doheny to Century Park East
Century City/Constellation — Century Park East to Century Park West
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NUMBER TOTAL GRANT
OF AMOUNT SECTION
GRANTS
LA CIENEGA
$1,244,510.21 WEST
WILSHIRE/
RODEO
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NUMBER TOTAL GRANT
OF AMOUNT SECTION
GRANTS
0 $0.00 CENTURY CITY MALL
CENTURY CITY/
6 IS CONSTELLATION
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9.1 Grantee Statistics
The following charts (Figures 1-7) illustrate grant disbursement categories.

Figure 1: Grant Disbursement Payments by Type

Miscellaneous Rent Utilities

<1% \ 9.56% <1%
|

Insurance
<1%

Payroll
<1%

Grant Disbursement by Type
Rent $ 2,144,129.65
Utilities $ 186,424.15
Insurance $ 9,695.60
Payroll $ 16,520.57
Grantee $ 20,051,659.04
Miscellaneous $ 19,704.03
Total $ 22,428,133.04

* As per Metro BIF Administrative Guidelines, grant payments are first applied to cover past due
amounts of the following fixed operating expenses before award is payable to the grantee:

Rent/Mortgage

Utilities

Insurance

Payroll

Other types of business related expenses

* Miscellaneous includes payments for the following business related expenses:
e Business Tax Certificate
e License Fees
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Figure 2: Grant Disbursement by Years in Business

21+ Years
25.00%

2-5 Years
25.28%

11-20 Years

26.67%
6-10 Years
23.06%
Business Age by Years
2-5 Years 91
6-10 Years 83
11-20 Years 96
21+ Years 90
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Figure 3: Grant Disbursement by Gender

Grant Award by Gender

Male 596

Female 340

Figure 4: Grant Disbursement by Veteran
Status

Veteran
3%

Grant Award by Veteran Status

Veteran 25

Non-Veteran 911

Figure 5: Property Owner vs. Business Owner

Property
Owner

3% Property Owner vs. Business Owner

Property Owner 30

Business Owner 906
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Figure 6: Grant Disbursement by Business Type

s-Corp _ 204 Grant Disbursement by Business Type

| S-Corp 204

C-Corp _ 131 C-Corp 131

| LLC 110

F 110
LLC Non-Profit 3
Partnership 36

Sole Proprietorship 452

Non-Profit l|3

Partnership 36

Sole Proprietorship 452

Figure 7: Grant Disbursement by Ethnicity

African American _ 336

Grant Disbursement by Ethnicity
Asian 257

Asian 257
— Saucesian s
Caucasian 260 o3

Hispanic/Latino
h Multi-racial 0
Hispanic/Latino 83

Multi-racial

Ny
" - (N —
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10.1 Client Satisfaction Survey Report — Program to Date

The intent of the client satisfaction survey is to assess the initial client experience and contact with the BIF
Program process. This survey was distributed to BIF applicants after the first visit with their assigned Business
Advisor.

*See Attachment D1 for actual survey administered.

Question 1: How would you rate your overall
satisfaction with us?

Very Satisfied/Likely I— 183
satisfied/Likely | I 71
Neutral ll
Dissatisfied/Unlikely |2

Very Dissatisfied/Unlikely |#0

Question 2a: Please rate us on the following
experiences: Customer Service

Very Satisfied/Likely | [ 175
Satisfied/Likely | I 59
Neutral :-30

Dissatisfied/Unlikely o

Very Dissatisfied/Unlikely :l_O
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Question 2b: Please rate us on the following
experiences: Professionalism

¢
Satisfied/Likely | [N 73

|
Very Satisfied/Likely i
|

Neutral |-13
|
|
|
|
I

|I0
o

Dissatisfied/Unlikely

Very Dissatisfied/Unlikely

Question 2c: Please rate us on the following
experiences: Quality of Services

Very Satisfied/Likely _ 141
Satisfied/Likely | [ 116

Neutral ll

Dissatisfied/Unlikely ilO

Very Dissatisfied/Unlikely I:D
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Question 3: How likely would you recommend
us to a friend/business owner?

Very Satisfied/Likely |_ 190
Satisfied/Likely i-56
Neutral '5
Dissatisfied/Unlikely |§0

Very Dissatisfied/Unlikely B2
b

Question 4: If needed, will you use our services
in the future?

Very Satisfied/Likely i_mo
Satisfied/Likely
Neutral
Dissatisfied/Unlikely E|0

Very Dissatisfied/Unlikely !|_0

Comments (Client Satisfaction Survey)

The following are a few of the comments from those applicants who answered the question: Do you have any
suggestions for improving our services?

No comments were made during this reporting period.
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10.2 Client Process Evaluation Form — Program to Date

The intent of the Client Process Evaluation Form is to assess the performance of the assigned Business Advisor
and to evaluate the application and complete program processes of the BIF. This survey was distributed to BIF
grantees at the end of the BIF grant process.

*See Attachment D2 for actual survey administered.

Question 1: Do you presently own or manage a
business?

Question 2: How did you hear about the BIF?

Friend | IR oo
BSC T g
Community Organization .
Community Event | [ 19
Metro S0
Radio/Tv M3
Other | o

*”Other” Category includes the following:
-PCR Outreach (59)
-Landlord (14)
-Fellow Business Owner (4)
-Internet (1)
-Workshop (4)
-Community Leader (1)
-Did Not Specify (6)
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Question 3: Was the BIF application form easy
to complete and submit?

308

No

(2]

Question 4: Did you receive an appointment
with a BIF Business Advisor in a timely manner?

311
Yes |

No

N\ A
w

Question 5: Was your initial contact with the BIF
informative and friendly?

313
Yes |

-
=

No
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Question 6: Are you satisfied with the assistance
you received?

310

Yes

No

Question 7: Are you getting the assistance you
need at this time?

o

i

309
Yes
j -

No
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Question 8: Did you receive specific
recommendations and/or referral services?

|
v | -
28
v |
I

*In this instance, the “No and N/A” category was indicative of applicants who did not need recommendations or referral services.

Question 9: Were there advising areas where we
were not able to assist you?

Yes

*The “Yes” responses indicated above reflect requested advising areas outside of financial assistance. These were referred
to the appropriate resource.

Question 10: Was the overall BIF application
process smooth?

Yes | 308

5
No

Ix
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Question 11: How would you rate the business
advising services you received at the BIF?

Excellent | I 237
Very Good _62

Good . 11
Fair |5

Poor _|0

The following are a few comments from those applicants who answered the question: Any additional
comments?

Your team is excellent.
Wonderful program, wonderful people.
The business advisor was excellent and helpful.

Conclusion: The overall results of both surveys indicate that BIF applicants are very satisfied with the client
experience at PCR as well as the BIF application process and general program procedures.

Survey Highlights
o 98% of applicants surveyed said the Metro BIF application was easy to complete and submit.

e 99% of the applicants surveyed said they received an appointment with their BIF Business Advisor in a
timely manner.

o 99% of the applicants surveyed said their BIF Business Advisor was informative and friendly.
o 99% of the applicants surveyed said they are getting the assistance they need at this time.
o 98% of the applicants surveyed said that the overall BIF process was smooth.

At this time, PCR has not identified any major issues or problematic areas in the analysis of the survey
responses.

*Note: Not all applicants choose to complete a survey or answer every question. The survey results charted
here are based on responses PCR has been able to capture from applicants. Additionally, the total number of
surveys does not equal total number of grants due to business owners receiving multiple grants.
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a.

Report of Grant Funding Activities for Businesses

Frequently Asked Questions (as of this reporting period)

When is it too late to apply to the BIF for the first time?

A business owner can apply to the BIF for the first time as soon as the business owner meets all
eligibility criteria to apply—must be on the corridor for at least two years, have 25 or fewer full-time
employees, can provide financial documentation of business revenues etc. Also direct construction
activity must be occurring in front of or on the same block as the business. Once construction activity
ends on the corridor, business owners have up to six months to apply to the BIF through the end of
construction. The BIF Business Advisor can help business owners apply and determine construction
impact periods for their business location. Once the six- month end of construction application period
is over, the BIF program for that corridor will end and no more applications will be accepted.

Are property owners who receive business revenue from residential tenants eligible for the
BIF?

No. Even though property owners who have residential tenants receive business revenues through
rents collected, they are not eligible for the BIF for those rental revenue losses because those
revenues are considered residential income not business generated retail income.

If a business owner has more than one business on the same corridor that has been impacted
by direct construction activity, are all business locations eligible for the BIF?

Yes. However, the corporate structure of each business will determine the maximum grant amount for
the business owner. If each business is its own separate entity with documentation as such, then the
business owner has a maximum grant amount of up to $50,000 per business location. If all business
locations are under one corporation, then the maximum grant amount would be up to $50,000 total for
all business locations.

If a business owner has locations that have been impacted by construction activity on different
corridors, can the owner apply to the BIF for all business locations?

Yes. However, the same provision regarding corporate structure of the business locations apply as
stated above.

42

For more project information, call 213-739-2999 ext. 223 or visit www.pcrcorp.org



June 2019 Metro Business Interruption Fund
Report of Grant Funding Activities for Businesses

12.1 Observations (as of this reporting period)

The following are observations in the execution of the BIF Program:

a. Construction on the Crenshaw/LAX (CLAX) rail corridor continues with final station and track
construction, completion of curb and gutter work, ADA ramps, street lighting, traffic signals, sidewalks
and landscaping improvements. Full intersection and street closures in the Hyde Park area, which is
located between 60" street and 67" street, will begin August 12" and last through mid-October. The
closure is necessary to facilitate restoration construction activities including removal of concrete panels,
underground utility improvements, backfill and roadway paving. The work will be done in three phases
moving from north to south and starting at 60" street. The closure for all three phases of construction
will be the same- Traffic will be detoured at Slauson at the northern end and Florence at the southern
end to Western on the eastern end. Two BIF workshop events are being planned in conjunction with this
closure period. Targeted operation date for the CLAX rail line remains mid-2020.

b. Purple Line Extension Section 1 (PLE1l) continues with intermittent construction impacts from the
Wilshire/Western station through the Wilshire/La Cienega station. Tunnel boring activity heading east
has been completed with the break- through at the Wilshire/Western station of both tunnel boring
machines at the end of June 2019. The tunnel boring machines are being transported back to La Brea
to begin their trek west to La Cienega which will begin in September 2019. The names of the two tunnel
boring machines are Soyeon after astronaut Yi Soyeon and Elsie after pioneering engineer Elsie Eavers
to encourage more women in scientific careers. Station excavation and hauling continues at the
Wilshire/La Brea, Wilshire/Fairfax, and Wilshire/La Cienega stations.

c. Purple Line Extension Section 2 (PLEZ2) is experiencing major construction impacts to continue
throughout 2019. The 15- month closure of Constellation between Avenue of the Stars and Century
Park East (Century City station) continues. The work area within that closure will expand further down
Constellation in the next few month with direct impacts to the Century City Shopping Mall. PCR is
planning a BIF Workshop in conjunction with Metro Eat, Shop, Play for small business owners in this
area during this construction impact for late Summer/ early Fall 2019. Significant construction impacts
and detours have begun in the creation of a cul-de-sac at Canon and Wilshire near the Canon staging
yard and Rodeo/Wilshire station which will be ongoing for several months. Once completed, this cul-de-
sac is expected to remain for two years. If the new configuration works, it will remain indefinitely. The
two tunnel boring machines for PLE2 have been named Harriet after Harriet Tubman, conductor of the
Underground Railroad and Ruth after Chief Justice Ruth Bader Ginsburg.

d. Construction activity on Purple Line Extension Section 3 (PLE3) continues with advanced utility
relocation (AUR) work which will last approximately one year. Beginning in 2020, tunneling and station
construction activities will begin. PCR will attend the quarterly Community Construction Update
Meetings for PLE3. The two stations included in PLE3 are Westwood/UCLA, projected to be Metro’s
busiest station on the Purple Line, and Westwood/VA Hospital.

e. The Little Tokyo area of the Regional Connector (LTRC) remains in steady state, with very few
additional construction impacts. Most construction activity remains behind the K-rail or within the
staging/storage yards. However, small business owners on 1%t Street continue to be impacted by this
activity.
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13.1 Quarterly Testimonial

e Business Name: Behrooz David Zinati, DDS

e Address: 8500 Wilshire Blvd. Suite # 818 Beverly Hills, CA 90211
e Phone Number: (310) 652-2010 (Business)

e Date of Creation: 9/1993

e Business Designation: S- Corp.

e Website Address: www.zinati.com

e Main Areas of Activity: Orthodontics for children and adults

e Unique Qualities: “Goes the extra mile” for his patients

e Metro Rail Corridor: Purple Line Extension Section 2

Business Narrative

Behrooz David Zinati, DDS Inc. was established in 1993 and has been
located along the Purple Line Extension Section 2 Metro corridor since
October 1998. The business generates revenues from orthodontic
treatment for children and adults. Dr. Zinati handles the day- to- day
operations of the practice and prides himself on running a successful
business for over 25 years. Office operations depend on three full-time
and one part-time employee.

Dr. Zinati specializes in creating “a glamorous new smile, a sensational
new life” for his patients. He says one of the most important decisions a
patient will make in the orthodontic process is choosing an office they
are comfortable with and a doctor they can trust. Dr. Zinati says he and
his staff love orthodontics and that their goal is to provide patients with
the highest standard of orthodontic treatment with an experience that
they will enjoy.

The orthodontic office provides a lively, interactive atmosphere for orthodontic treatment for adults
and children where parents are welcome to be involved. There are two private treatment rooms and a
large three- chair open treatment area. All rooms have windows and face either Wilshire Blvd. or La
Cienega Blvd. with a nice city view.

Since Metro construction began, Dr. Zinati indicates that the Metro Station Box at the intersection of
Wilshire and La Cienega, where the 8500 Wilshire Blvd. building is located, has experienced constant
noise, dust and traffic. Dr. Zinati indicated he recently purchased portable air filters placed throughout
the office suite to combat dust coming into the building and to help mitigate allergenic contaminants.
The humming of the air conditioning and filtration machines that supply clean air to the underground
tunnel, the heavy equipment movement and road closures have made his office environment
unpleasant and inconvenient causing patients to complain and seek services elsewhere.

However, Dr. Zinati is optimistic that once construction is over, his patients will not only return but that
it will be easier to get new patients with the Metro rail station located right across the street from his
office. He is committed to staying in the community where he has invested so much of his life’s work
and where his patients have relied on his services for many years.
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Attachment A: Application to Grant Turnaround Analysis

Date of

Business Name Business Owner Complete CLEUGIEIET| - PEUSL Notes
File Date Turnaround
Joseph Williams - Brimberry Beauty and | - ;1 \villiams 4112019 | 4/a2019 4
Barber

Diandre Lee - Brimberry Beauty and Barber Diandre Lee 4/1/2019 4/4/2019 4
HD Sportswear Herman Tinson 3/28/2019 4/4/2019 6
LAX Shopping, LLC Daniel Khakshouri 3/27/2019 4/4/2019 7
Pita Kitchen Ziad Janah 4/1/2019 4/4/2019 4
Beverly Hills Surgical & Medical Fardad Forouzanpour | 3/27/2019 4/4/2019 7
Sam‘JTZ'riF;‘Tgr[i;’;'anaisgiafk E. Samuel Tarica 4/1/2019 | 4/412019 4
Nelson's Mansion of Style Quentin Nelson 4/9/2019 4/11/2019 3
Angela Minor - Reflections Angela Minor 4/9/2019 4/11/2019 3
Coffee Bean Dong Lee 4/10/2019 4/11/2019 2
For Show Beauty & Barber Jamaro Gibbs 4/8/2019 4/11/2019 4
CA's Nails Danh Lam 4/30/2019 5/2/2019 3
GNC Sonia Robinson 4/29/2019 5/2/2019 4
Hair by Sparkle Sparkle Christopher 4/26/2019 5/2/2019 5
Perfume Gallery Munawer Falzahboy 4/30/2019 5/2/2019 3
Levon's Jewelry Levon Nazlikian 4/29/2019 5/2/2019 4
Pink Memory Stephanie Zhang 5/1/2019 5/2/2019 2
Post and Beam Brad Johnson 4/30/2019 5/2/2019 3
Forever Hair and Nails Toan Nguyen 4/29/2019 5/2/2019 4
John Nibo - Property Owner John Nibo 4/29/2019 5/2/2019 4
Fortson Properties Victoria Fortson 5/1/2019 5/2/2019 2
Highland Express Cleaners Touraj Rojhani 4/26/2019 5/2/2019 5
Kemp Monument Company Stanley Kemp 5/2/2019 5/9/2019 6
Right Choice Caribbean Market Derrick Harvey 5/3/2019 5/9/2019 5
Crenshaw Carpet Center Bruce Barnett 5/7/2019 5/9/2019 3
NT Auto Repair Noboru Kakuma 5/7/2019 5/9/2019 3
Brides by Liza Elizabeth Villarreal 5/2/2019 5/9/2019 6
La Jolie Salon llanit Bouzaglo 5/7/2019 5/9/2019 3
Elegant Chic Purse Chinyere Jackson 5/9/2019 5/16/2019 6
Know Split Endz Tasha Rogers 5/8/2019 5/16/2019 7
Margarita's Café Maria Bazan 5/12/2019 5/16/2019 4
Transcranial Magnetic Stimulation Institute Gennady Musher 5/13/2019 5/16/2019 4
Habanero Girill Dodi Maghsoudi 5/17/2019 5/23/2019 5
Cuvee Dodi Maghsoudi 5/20/2019 5/23/2019 4
CoffeeWalk/YogurTalk You Kwon 5/21/2019 5/23/2019 3
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Gong Cha Ravinder Grewal 5/17/2019 5/23/2019 5

Vincent Singleton - New Millennium Vincent Singleton 5/21/2019 5/23/2019 3

Fatburger Zahra Mozafari 5/17/2019 5/23/2019 5

Crenshaw Medical Center Dr. Gudata Hinika 5/22/2019 5/23/2019 2

Abraham D. Foruzan Insurance Abraham Forouzan 5/16/2019 5/23/2019 6

Crenshaw Shell Mohammad Kaskas 6/2/2019 6/6/2019 4

Doc Popcorn Nagwa Girgis 6/4/2019 6/6/2019 3

Families United: New Beginnings Miki Hazzard 6/2/2019 6/6/2019 4

John Vance Hathaway Hair John Vance Hathaway | 5/30/2019 6/6/2019 6

Pro Image Sports Eduardo Varela 6/10/2019 6/13/2019 4

Leon Young - Hair Architects Leon Young 6/11/2019 6/13/2019 3

Auntie Anne's Pretzel Store Moo Lee and Yoon Lee | 6/10/2019 6/13/2019 4

Kids Land Paula Kim 6/7/2019 6/13/2019 5

Louisiana Fried Chicken Long Lim 6/11/2019 6/13/2019 3

Cedrick Cheney - Legacy Barber Shop Cedrick Cheney 6/10/2019 6/13/2019 4

Lilia Agadganian D.D.S., Inc. Lilia Agadganian 6/7/2019 6/13/2019 5

Specialty Trusted Advisors Review, Inc. Fardad Forouzanpour | 6/11/2019 6/13/2019 3

David Anson, D.D.S., Inc. Dr. David Anson 6/10/2019 6/13/2019 4

Beauty Bar LA Vy Phan 6/14/2019 6/20/2019 5

Beautiful Wigs Keun Tokko 6/18/2019 6/20/2019 3

Quizno's Andre Bonyadian 6/25/2019 6/27/2019 3

Isaiah Gillette - Hair Architects Isaiah Gillette 6/24/2019 6/27/2019 4

Baskin Robbins Shabnam Khan 6/24/2019 6/27/2019 4

1st Choice Driving and Traffic School Gibert Carrillo 6/21/2019 6/27/2019 5
Current Quarter Average Submission Time (in business days) 4.21
Current Quarter Applications Processed Within 9 Business Days: 118
Cumulative Average Submission Time (in business days) 4.73
Cumulative Applications Processed Within 9 Business Days: 915




ATTACHMENT B

QUARTERLY COMMUNITY
OUTREACH AND
COMMUNICATION
ACTIVITIES CALENDAR



Attachment B: Metro BIF Outreach Activites Calendar - Crenshaw/LAX

OUTREACH EVENT NAME DATE TIME LOCATION BIF STAFF ASSIGNED Project

CLAX Southwestern Yard Press |0 anril. 03, 2019 9:00 a.m. - 10:30 a.nSouthwestern Yard Angela Crenshaw/LAX
Conference

BIF Canvassing Fri., April, 05, 2019 9:30 a.m. - 2:30 p.m|Crenshaw Blvd. Charles Crenshaw/LAX
BIF Canvassing Fri., April, 19, 2019 9:30 a.m. - 2:30 p.m|Crenshaw Blvd. Charles Crenshaw/LAX
CLC Quarterly Meeting Tue., April, 23, 2019 6:00 p.m. - 8:00 p.m(St. John Chrysotom Church Angela/Charles/Andr{Crenshaw/LAX
BIF Canvassing Fri., May, 03, 2019 9:30 a.m. - 2:30 p.m|Crenshaw Blvd. Charles Crenshaw/LAX
Recycling Black Dollars Tue., May, 14, 2019 8:00 a.m. - 10:30 a.n Denny's - Crenshaw Angela Crenshaw/LAX
BIF Canvassing Fri., May, 17, 2019 9:30 a.m. - 2:30 p.m|Crenshaw Blvd. Charles Crenshaw/LAX
BIF Canvassing Fri., May, 31, 2019 9:30 a.m. - 2:30 p.m|Crenshaw Blvd. Charles Crenshaw/LAX
BIF Canvassing Fri., June, 14, 2019 9:30 a.m. - 2:30 p.m|{Crenshaw Blvd. Charles Crenshaw/LAX
;iobmbg]n“g:}éii‘;”d Reception & \ci ' june, 21, 2019 4:00 p.m. - 7:00 p.m| Degnan Bivd. Angela Crenshaw/LAX
BIF Canvassing Fri., June, 28, 2019 9:30 a.m. - 2:30 p.m|{Crenshaw Blvd. Charles Crenshaw/LAX




OUTREACH EVENT NAME

Attachment B: Metro BIF Outreach Activites Calendar - Purple Line Extension Section 1

DATE

TIME

LOCATION

BIF STAFF ASSIGNED

Project

PLE Section 1 Community Construction

Purple Line Extension

Wed., April, 03, 2019 6:30p.m. - 7:30p.m. Beverly Hills City Hall Angela R
Update P P P v v s Section 1
Purple Line Extensi
BIF Canvassing Fri., April, 05, 2019 9:30 a.m.-2:30 p.m.  |Wilshire Blvd. Brian urple Line Extension
Section 1
Purple Line Extensi
BIF Canvassing Fri., April, 19, 2019 9:30a.m.-2:30 p.m.  |Wilshire Bivd. Brian urple Line txtension
Section 1
PLE Section 1 C ity Constructi Purple Line Extensi
ection - Lommunity LONStruction |, April, 25, 2019 6:30p.m.-7:30p.m.  |SAG AFTRA Angela urple Line Extension
Update Section 1
Purple Line Extensi
BIF Canvassing Fri., May, 03, 2019 9:30 a.m. - 2:30 p.m. | Wilshire Blvd. Brian urp. € Line Extension
Section 1
. . I . Purple Line Extension
BIF Canvassing Fri., May, 17, 2019 9:30 a.m. - 2:30 p.m.  |Wilshire Blvd. Brian R
Section 1
Purple Line Extensi
BIF Canvassing Fri., May, 31, 2019 9:30 a.m. - 2:30 p.m. | Wilshire Blvd. Brian urp. € Line Extension
Section 1
PLE Section 1 C ity Constructi Purple Line Extensi
ection = tommunity LONSITUCHON e 4., June, 05, 2019 6:30p.m. - 7:30p.m. |Beverly Hills City Hall Angela urple tine Extension
Update Section 1
Purple Line Extensi
BIF Canvassing Fri., June, 14, 2019 9:30a.m.-2:30 p.m. | Wilshire Bivd. Brian urple Line txtension
Section 1
Purple Line Extensi
BIF Canvassing Fri., June, 28, 2019 9:30 a.m.-2:30 p.m.  |Wilshire Blvd. Brian urple Line Extension

Section 1




Attachment B: Metro BIF Outreach Activites Calendar - Purple Line Extension Section 2

OUTREACH EVENT NAME

DATE

TIME

LOCATION

BIF STAFF ASSIGNED

Project

PLE Section 2 Community Construction
Update

Wed., April, 03, 2019

7:30p.m. - 8:30p.m.

Beverly Hills City Hall

Angela/Darrell

Purple Line Extension
Section 2

Purple Line Extension

BIF Canvassing Fri., April, 05, 2019 9:30 a.m. - 2:30 p.m.  |Century City Darrell R

Section 2

Purple Line Extension
BIF Canvassing Fri., April, 19, 2019 9:30 a.m. - 2:30 p.m.  |Century City Darrell p

Section 2

Purple Line Extensi
Century City Building Managers Meeting |Wed., May, 01, 2019 9:00 a.m. - 10:00 a.m. |Century City Angela S:Z’fi:n |2ne xtension

Purple Line Extension
BIF Canvassing Fri., May, 03, 2019 9:30 a.m. - 2:30 p.m.  |Century City Darrell Secfion 5
PLE Section 2 C ity Constructi Purple Line Extensi

ection = Lommunity tonstruction Thu., May, 16, 2019 7:00 p.m. - 8:00 p.m. |Century City Angela/Darrell urp' © Hne Extension

Update Section 2

Purple Line Extension
BIF Canvassing Fri., May, 17, 2019 9:30 a.m. - 2:30 p.m.  |Century City Darrell p ! :

Section 2

Purple Line Extensi
BIF Canvassing Fri., May, 31, 2019 9:30 a.m. - 2:30 p.m.  |Century City Darrell urple Line Extension

Section 2

PLE Section 2 Community Construction
Update

Wed., June, 05, 2019

7:30p.m. - 8:30p.m.

Beverly Hills City Hall

Angela/Darrell

Purple Line Extension
Section 2

BIF Canvassing

Fri., June, 14, 2019

9:30 a.m. - 2:30 p.m.

Century City

Darrell

Purple Line Extension
Section 2

BIF Canvassing

Fri., June, 28, 2019

9:30 a.m. - 2:30 p.m.

Century City

Darrell

Purple Line Extension
Section 2




Attachment B: Metro BIF Outreach Activites Calendar - Little Tokyo Area/Regional Connector

OUTREACH EVENT NAME DATE TIME LOCATION BIF STAFF ASSIGNED Project
BIF Canvassing Fri., April, 19, 2019 3:00 p.m. - 5:30 p.m|Little Tokyo - Japanese Village Plaza Bryan g?;izgregional
BIF Canvassing Fri., April, 19, 2019 3:00 p.m. - 5:30 p.m|Little Tokyo - Japanese Village Plaza Bryan g?;izgregional
BIF Canvassing Fri., May, 17, 2019 3:00 p.m. - 5:30 p.m|Little Tokyo - Japanese Village Plaza Bryan g?;izgregional
BIF Canvassing Fri., May, 31, 2019 3:00 p.m. - 5:30 p.m|Little Tokyo - Japanese Village Plaza Bryan g?;izgregional
Little Tokyo Community Leaders Thu., June, 06, 2019 10:00 a.m. - 11:00 a/Little Tokyo Metro Community Office  [Bryan LT Area/Regional
Meeting Connector




ATTACHMENT C

QUARTERLY
GRANT AWARD MATRIX



Attachment C: BIF Grant Matrix from April 1, 2019 to June 30, 2019

Business Name Business Owner Business Address Council District | Years in Busines | Business Type Grant Approval Grant Rail Corridor
Date Payment Date
Joseph Williams -
Brimberry Beauty | Joseph Williams | 0L W- 43rd Place #B, Los Angeles, CA 10 3 Service 4/4/2019 | 4/11/2019 CLAX
90008
and Barber
Diandre Lee -
Brimberry Beauty |  Diandrelee | S0LW-43rd Place #B, Los Angeles, CA 10 3 Service 4/4/2019 | 4/11/2019 CLAX
90008
and Barber
. 4320 Crenshaw Blvd. .
HD Sportswear Herman Tinson Los Angeles, CA 90008 10 10 Retail 4/4/2019 4/11/2019 CLAX
. . .| 5529-5593 West Manchester Ave., Los Commercial
LAX Shopping, LLC | Daniel Khakshouri Angeles, CA 90045 11 22 Property Owner 4/4/2019 4/11/2019 CLAX
Pita Kitchen Ziad Janah 6256 Wilshire Bglgg;igms Angeles, CA 5 4 Service 4/4/2019 | 4/11/2019 PLE
Beverly Hills Fardad 8500 Wilshire Blvd., Suite 1020, Beverly | . . .
surgical & Medical Forouzanpour Hills, CA 90211 City of Beverly Hills 17 Professional 4/4/2019 4/11/2019 PLE2
Samuel R. Tarica,
DDS and Mark E. . 8500 Wilshire Blvd., Suite 620, Beverly . . .
Tarica, DDS a Samuel Tarica Hills, CA 90211 City of Beverly Hills 42 Professional 4/4/2019 4/11/2019 PLE2
Partnership
Nelson's Mansion . 4343 Crenshaw Blvd., Suite 103, Los .
of Style Quentin Nelson Angeles, CA 90008 8 11 Retail 4/11/2019 4/18/2019 CLAX
AngelaMinor- oo Minor | #4637 Crenshaw Blvd., Los Angeles, CA 8 12 Service 4/11/2019 | 4/18/2019 CLAX
Reflections 90043
Coffee Bean Dong Lee 5115 Wilshire Bé‘i\d'é ggggG’ Los Angeles, 4 2 Service 4/11/2019 | 4/18/2019 PLE
For Show Beauty & Jamaro Gibbs 5330 Crenshaw Blvd., Los Angeles, CA 8 9 Service 4/11/2019 4/18/2019 CLAX
Barber 90043
CA's Nails Danh Lam 3631 CrenShaWCBA'Vgégigz’ Los Angeles, 10 10 Service 5/2/2019 | 5/10/2019 |  CLAX
GNC Sonia Robinson | 20°0 Martin Luther King Blvd., 280 Los 8 19 Retail 5/2/2019 | 5/10/2019 |  CLAX
Angeles, CA 90008
. . 3650 Martin Luther King Jr. Blvd., Suite .
Hair by Sparkle |Sparkle Christopher 283, Los Angeles, CA 90008 8 11 Service 5/2/2019 5/10/2019 CLAX
Munawer 3650 W. Martin Luther King Jr. Blvd., #101 .
Perfume Gallery Falzahboy Los Angeles, CA 90008 8 19 Retail 5/2/2019 5/10/2019 CLAX
Levon's Jewelry | Levon Nazlikian | 2020 W- Martin Luther King Jr. Blvd., 236, 8 27 Retail 5/2/2019 | 5/10/2019 CLAX

Los Angeles, CA 90008
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Attachment C: BIF Grant Matrix from April 1, 2019 to June 30, 2019

Business Name Business Owner Business Address Council District | Years in Busines | Business Type Grant Approval Grant Rail Corridor
Date Payment Date
3650 West Martin Luther King Jr. Blvd.,
Pink Memory Stephanie Zhang Suite 259 10 7 Retall 5/2/2019 5/10/2019 CLAX
Los Angeles, CA 90008
Post and Beam Brad Johnson 3767 Santa RosallgoDor(l)\ée, Los Angeles, CA 8 8 Service 5/2/2019 5/10/2019 CLAX
Forevel\ra';'lz"r and | 1an Nguyen 4064 S, Victoria Ave., Los Angeles 8 4 Service 5/2/2019 | 5/10/2019 CLAX
John Nibo - . 4074 Crenshaw Boulevard Commercial
Property Owner John Nibo Los Angeles, CA 90008 10 8 Property Owner 5/2/2019 5/1072019 CLAX
. L 4233 Crenshaw Blvd. Commercial
Fortson Properties | Victoria Fortson Los Angeles, CA 90008 8 10 Property Owner 5/2/2019 5/10/2019 CLAX
Highland E S i .
'9 CTQ:ne’;Eress Touraj Rojhani  |5034 Wilshire Blvd, Los Angeles, CA 90036 4 37 Service 5/2/2019 | 5/10/2019 PLE
Kemp Monument | o 1o kemp | 112LE Florence Ave, Inglewood, CA | ) [\ o000 59 Retail 5/9/2019 | 5/17/2019 CLAX
Company 90302
Right Choice . 4233 Crenshaw Blvd. .
Caribbean Market Derrick Harvey Los Angeles, CA 90008 8 13 Retail 5/9/2019 5/17/2019 CLAX
Crenshaw Carpet | o\ o pamnert | 4611 CrenshawBivd, Los Angeles, CA 8 o1 Retail 5/9/2019 | 5/17/2019 CLAX
Center 90043
NT Auto Repair Noboru Kakuma | 810 E. 1st Street, Los Angeles, CA 90012 14 25 Service 5/9/2019 5/17/2019 LTRC
Brides by Liza Elizabeth Villarreal 8685 WIISh:ﬁlfl\éi'sgglel#l' Beverly City of Beverly Hills 10 Retail 5/9/2019 5/17/2019 PLE2
La Jolie Salon llanit Bouzaglo | &/ 12 Wilshire B'(‘:’:"Q%UZ';‘;A’ Beverly Hills, | ity of Beverly Hills 9 Service 5/9/2019 | 5/17/2019 PLE2
. . 3650 Martin Luther King Blvd., 17 .
Elegant Chic Purse | Chinyere Jackson Los Angeles, CA 9008 8 7 Retail 5/16/2019 5/23/2019 CLAX
. 3650 W. Martin Luther King Blvd., Unit .
Know Split Endz Tasha Rogers 283, Los Angeles, CA 90008 8 16 Service 5/16/2019 5/23/2019 CLAX
Margarita's Café | Maria Bazan 5026 Crenshaw 98(')‘6(2'3”3 Angeles, CA 8 48 Service 5/16/2019 | 5/23/2019 CLAX
Transcranial
Magnetic N .
Stimulation Gennady Musher | 6221 Wilshire Blvd., #401, Los Angeles 5 9 Service 5/16/2019 5/23/2019 PLE
Institute

Page 2




Attachment C: BIF Grant Matrix from April 1, 2019 to June 30, 2019

Business Name Business Owner Business Address Council District | Years in Busines | Business Type Grant Approval Grant Rail Corridor
Date Payment Date
. . . 2000 Avenue of the Stars, Los Angeles .
Habanero Grill Dodi Maghsoudi 425, CA 90067 5 12 Service 5/23/2019 5/30/2019 PLE2
. . 2000 Avenue of the Stars, Los Angeles .
Cuvee Dodi Maghsoudi 435, CA 90067 5 12 Service 5/23/2019 5/30/2019 PLE2
CoffeeWalk/YogurT You Kwon 3650 W. Martin Luther King Jr. Blvd. #152, 8 15 Service 5/23/2019 5/30/2019 CLAX
alk Los Angeles, CA 90008
. 3785 Wilshire BLvd. Suite 107F, Los .
Gong Cha Ravinder Grewal Angeles, CA 90010 10 2 Retail 5/23/2019 5/30/2019 PLE
vincent Singleton - | . v Singleton | 4308 Crenshaw Bivd,, Los Angeles, CA 8 16 Service 5/23/2019 | 5/30/2019 |  CLAX
New Millennium 90008
Fatburger Zahra Mozafari | 200+ Wilshire B'V%'O’le?’ Los Angeles, CA 4 28 Service 5/23/2019 | 5/30/2019 PLE
Crenshaw Medical | 1 o\ data Hinika | 0141 Crenshaw Blvd., Los Angeles, CA 8 16 Professional | 5/23/2019 | 5/30/2019 |  CLAX
Center 90043
AbrahamD. oo Forouzan | 8683 Wilshire BIvd. Suite A, Beverly Hills, | oo ¢ g ey hills 38 Service 5/23/2019 | 5/30/2019 PLE2
Foruzan Insurance CA 90211
Crenshaw Shell | Mohammad Kaskas| S0+ Crenshaw 98(')‘6(’1' éLOS Angeles, CA 10 23 Retail 6/6/2019 | 6/13/2019 |  CLAX
- 3650 W. Martin Luther King Jr. Blvd. #K-3, .

Doc Popcorn Nagwa Girgis Los Angeles, CA 90008 8 3 Service 6/6/2019 6/13/2019 CLAX
Families L'Jm.ted: Miki Hazzard 5349 Crenshaw Blvd. Suite 104/105, Los 8 9 Service 6/6/2019 6/13/2019 CLAX
New Beginnings Angeles, CA 90043

John Vance John Vance 8383 Wilshire Blvd. Suite 50-69, Beverly | .. . .

Hathaway Hair Hathaway Hills, CA 90211 City of Beverly Hills 5 Service 6/6/2019 6/13/2019 PLE
3650 W. Martin Luther King Blvd., Unit .
Pro Image Sports Eduardo Varela 148, Los Angeles, CA 90008 10 7 Retail 6/13/2019 6/20/2019 CLAX
Leon Young - Hair 3650 W. Martin Luther King Jr. Blvd. #241, .
Architects Leon Young Los Angeles, CA 90008 8 2 Service 6/13/2019 6/20/2019 CLAX
Auntie Anne's Moo Lee and Yoon | 3650 West Martin Luther King Jr. Blvd, .
Pretzel Store Lee #268 Los Angeles, CA 90008 8 ° service 6/13/2019 | 6/20/2019 | CLAX
. . 3807 Wilshire Blvd., Suite 200, Los .
Kids Land Paula Kim Angeles, CA 90010 10 31 Retail 6/13/2019 6/20/2019 PLE
Lowsgma Fried Long Lim 4050 Crenshaw Blvd., Los Angeles, CA 10 23 Service 6/13/2019 6/20/2019 CLAX
Chicken 90008
Cedrick Cheney - | oo 4 ick cheney | #314-A Crenshaw Bivd., Los Angeles, CA 8 4 Service 6/13/2019 | 6/20/2019 CLAX
Legacy Barber Shop 90043
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Attachment C: BIF Grant Matrix from April 1, 2019 to June 30, 2019

Business Name Business Owner Business Address Council District | Years in Busines | Business Type Grant Approval Grant Rail Corridor
Date Payment Date
Lilia Agadganian . . 8500 Wilshire Blvd. Suite 601, Beverly . . .
D.D.S.. Inc. Lilia Agadganian Hills, CA 90211 City of Beverly Hills 16 Professional 6/13/2019 6/20/2019 PLE2
Specialty Trusted I .
Advisors Review, Fardad 8500 Wilshire Blvd., Suite 1020, Beverly | . ¢ peverly Hills 7 Service 6/13/2019 | 6/20/2019 PLE2
Inc Forouzanpour Hills, CA 90211
David Anson, . 8500 Wilshire Blvd., Suite 800, Beverly . . .

D.DS. Inc. Dr. David Anson Hills, CA 90211 City of Beverly Hills 14 Professional 6/13/2019 6/20/2019 PLE2
Beauty Bar LA Vy Phan 5115 Wilshire B(I:\fg(s)ggg B, Los Angeles, 4 9 Service 6/20/2019 6/27/2019 PLE
Beautiful Wigs Keun Tokko 5365 Crenshaw 98(')‘(’)‘2;03 Angeles, CA 8 16 Retail 6/20/2019 | 6/27/2019 CLAX

Quizno's Andre Bonyadian 134 . Central '3\(/)21 I2_03 Angeles, CA 14 13 Service 6/27/2019 7/2/2019 LTRC
Isaiah Gillette - Hair . . 3650 Martin Luther King Blvd., Suite 241, .

Architects Isaiah Gillette Los Angeles, CA 90008 8 7 Service 6/27/2019 7/2/2019 CLAX

Baskin Robbins Shabnam Khan 4066 5. VlctorlagAO\gedéLos Angeles, CA 8 11 Service 6/27/2019 7/2/2019 CLAX
LstChoice Driving | i 4 carrillo 4112 Crenshaw Blvd. 10 9 Service 6/27/2019 | 7/2/2019 CLAX

and Traffic School

Los Angeles, CA 90008
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ATTACHMENT D1

CLIENT SATISFACTION
SURVEY



@ Metro

Metro Business Interruption Fund (BIF)

Client Satisfaction Survey

=PCR=

Pacific Coast Regional

Thank you for your participation in the Metro Business Interruption Fund (BIF). Please take the time to answer a few quick questions
regarding your experience.

1.

PCR

How would you rate your overall satisfaction with us?

Very Satisfied Satisfied Neutral
Please rate us on the following experiences:

Customer Service

Very Satisfied Satisfied Neutral
Professionalism

Very Satisfied Satisfied Neutral
Quality of Services
Very Satisfied Satisfied Neutral
How likely would you recommend us to a friend/business owner?
Very Likely Likely Neutral
If needed, will you use our services in the future?

Very Likely Likely Neutral
Do you have any suggestions for improving our services?

Dissatisfied

Dissatisfied

Dissatisfied

Dissatisfied

Unlikely

Unlikely

Very Dissatisfied

Very Dissatisfied

Very Dissatisfied

Very Dissatisfied

Very Unlikely

Very Unlikely

Revised 7/1/2015

1@ uswiyseny



ATTACHMENT D2

CLIENT PROCESS
EVALUATION FORM



@ Metro #‘i‘“‘

Metro Business Interruption Fund (BIF)
Client Process Evaluation Form

Dear BIF Client:

The desire of the Metro Business Interruption Fund (BIF) is to make the process of applying to the BIF as meaningful and
beneficial as possible for our clients. You can help us by completing this form and returning it to us.

BIF BUSINESS ADVISOR NAME:

1. Do you presently own or manage a business? [] Yes ] No
2. How did you hear about the BIF?
[] Friend []sSBDC
[] Business Solutions Center (BSC) [] Metro
[] Community Organization: [] Newspaper (name):
] Community Event: [ ] Radio/TV:
] Workshop: [] Little Tokyo Small Business Assistance Center
[] Other: ] Pacific Coast Regional (PCR)
3. Was the BIF application form easy to complete and submit? [ Yes ] No
4. Did you receive an appointment with a BIF Business Advisor in a timely manner? [ ] Yes ] No
5. Was your initial contact with the BIF informative and friendly? [ 1Yes []No

If no, please comment:

6. Are you satisfied with the assistance you received? []Yes [ ] No
If no, please comment:

7. Are you getting the assistance you need at this time? [ Yes ] No [] Unsure
If no or unsure, please explain:

8. Did you receive specific recommendations and /or referral services
from the BIF Business Advisor? [ves [INo [INA

9. Were there advising areas where we were not able to assist you? []Yes [ No
If yes, please list those areas:

10. Was the overall BIF application process smooth? [ Yes [1No

11. Generally speaking, how would you rate the business advising services you received at the BIF?
[] Excellent [] Very Good [] Good
[ Fair ] Poor

12. Any additional comments?

Thank you for your time and consideration. If you would like us to contact you regarding any of your
concerns please check the box and leave a phone number.

[] Please contact me at

PCR Revised 06/09/2015
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