
Public Safety Advisory Committee (PSAC)
Thursday, May 7, 2026



Agenda Item #1

Call to Order
• Meeting Protocols
• Membership Attendance
• PSAC Mission & Objectives
• Approval of May 7, 2026 Agenda
• Approval of April 9, 2026 Meeting Minutes
• Announcements



Meeting ProtocolsMeeting Protocols

Public attendees may join via Zoom webinar format. 
Attendee cameras are off, and microphones are muted.

We will invite your feedback during the public comment period 
after each agenda item.

During the public comment period, use the ‘raise hand’ 
icon or submit your comment using the ‘Q&A’ feature.
Those joining by phone press *9 to raise hand and *6 to Unmute.

The meeting will be recorded and posted on the Metro PSAC website. 



Metro is committed to ensuring that all participants can fairly and 
clearly share their ideas, comments, and concerns at this meeting. 
Help us provide a safe and equitable process.

During this meeting, please:
• Respect the format and protocols of the meeting
• Allow everyone an opportunity to comment
• Treat fellow community members, Metro staff, and PSAC members with 

respect
• Address all comments to Metro staff and PSAC members 
• Maintain a conversational tone

Community Meeting Guidelines​



Agenda Item #1

Call to Order
• Meeting Protocols
• Membership Attendance
• PSAC Mission & Objectives
• Approval of May 7, 2026 Agenda
• Approval of April 9, 2026 Meeting Minutes
• Announcements



PSAC Objectives​

1. Enhance the Customer Experience by addressing perceptions of safety for 
riders and employees through infrastructure.

2. Enhance the Customer Experience by addressing perceptions of safety for 
riders and employees through transparency and the use of data and 
technology.

3. Enhance the Customer Experience tied to safety ​for people with 
disabilities and aging.

4. Monitor strategies to address unhoused people sheltering on the system.

5. Monitor strategies that provide alternatives to ​law enforcement on the 
system.



1. Call to Order

2. General Public Comment

3. Department of Public Safety (DPS) Update

4. Bi-Annual Social Media Update

5. Executive Committee Selection – Chair Pro Tempore

May 7, 2026 - Agenda Items



Agenda Item #1

Public Comment



Announcements



Agenda Item #2

General Public Comment



Agenda Item #3

Department of Public Safety (DPS) Update
William Scott, Chief of Police and Emergency Management
Craig Joyce, Sr. Executive Officer Care Based Services Division



Department of Public Safety
Updates

PSAC Meeting | May 7, 2026

William Scott
Chief of Police and Emergency Management

Craig Joyce
Sr. Executive Officer Care Based Services Division



Care Based Services Division – HOME Update

• 6 Nonprofit Agencies

• 24 Multidisciplinary 

Teams (MDTs)

• 142 Staff

• Rail & Busway 

deployment

• 24hr M-F; 8hr Sat & 

Sun

• 75 Interim housing 

beds
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Care Based Services Division – HOME Update
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Q1 Q2 Q3 Total

Enrollments 1873 1748 1929 5550

Interim Housing Placements 596 597 595 1788

Permanent Housing Placements 61 79 87 227

Total Housing Placements 657 676 682 2015

Quarterly Housing Goal 525

Quarterly Housing Avg 672

% of Quarterly Goal Avg 128%

FY26 Annual Housing Goal 2,100*
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31
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133
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59%

Rental by client, no ongoing housing subsidy

Staying or living with friends, permanent
tenure

Housing Move-In date within period with no
'Exit Destination' documented

Rental by client, with ongoing housing subsidy

Staying or living with family, permanent tenure

Permanent Housing Placements



Care Based Services Division – HOME Update
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Questions?
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Sworn Officer Hiring Update 
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• DPS has established the following sworn officer hiring priorities:

o Primary recruitment focus - Lateral Officers 

o Secondary recruitment focus – Entry Level Recruits 

 Internal Candidates (current Metro Employees)

 External Candidates 

• To meet Metro’s recruitment objective and hiring priorities, DPS, in collaboration with CX, partnered with All-Star 
Talent, a specialized law enforcement recruitment strategy firm. 

• All-Star Talent is developing the following recruitment strategy framework:

o A recruitment microsite

o A digital advertising strategy (LinkedIn, Facebook, Instagram, Google, & Indeed) 

o Targeted outreach campaigns that include effective and efficient use of technology and social media

o Messaging tailored to lateral and entry-level recruits

• Metro has cultivated an interest list of approximately 500 internal individuals (Metro employees) interested in joining 
DPS and a growing list of approximately 200 external candidates interested in becoming a sworn officer. 

• Through these efforts, staff is targeting the hiring of over 100 officers in FY27, with the targeting of the 
recruitment of lateral officers starting in Spring 2026.



The DPS Officer Brand
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Our Hiring Competitive Edge

19

Metro’s salary/wage scales will be competitive for our region, but Metro will also highlight these unique 
opportunities:

• Very rare opportunity to build a large department from the ground up

• Opportunity to be an architect of a future legacy instead of a steward of a past legacy

• Culture-setting leadership opportunity

• Transit-focused policing model (the only one of its kind in Southern California) 

• Transformative holistic public safety ecosystem affording in-house support and collaboration 

necessary for DPS sworn officers to successfully meet the needs and expectations of the 

communities we serve and fulfill our public safety mission

• Unique service environment

• Direct personal recruitment engagement by the Chief of Police 

• Agency support for DPS, and DPS Leadership support of frontline personnel



Next Steps

• Launch microsite in May 2026.

• For more information, you can email: MetroDPSInfo@metro.net  

20

mailto:MetroDPSInfo@metro.net


Questions?
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Agenda Item #3

Public Comment



Agenda Item #4

Bi-Annual Social Media Update
Boon Em, Director, Social Media



Social Media Presentation
PUBLIC SAFETY ADVISORY COMMITTEE (PSAC)

April 30, 2026



Content 
StrategyCONTENT 

STRATEGY



BETTER
EVERY DAY
Improvements you can see, where 
safety, security, and trust are built.

What we do is hard. We overcome 
challenges and never stop improving 
for you. More than commitments, we 
show results that have real-world 
impact. ​

We all deserve a safe and reliable 
Metro. Ensuring all who ride our 
system can do so without barriers 
and free from harm is our top 
priority.

TAKEAWAY
Metro is getting better

GET
ONBOARD
Connect with transit​,
where we spark
action.

We want to be everyone’s ride, but 
whether they choose to or not, what 
we provide is essential to all of LA.

Embracing transit as an authentic 
part of LA culture and getting behind 
its 
benefits to individuals, neighborhood
s, communities, the region and the 
planet.

TAKEAWAY
I am riding / rooting for
Metro

SHAPING LA
FOR GOOD
Get excited for our past, present, 
and future—where we inspire 
support and make transit feel 
easy and rewarding.

We have a long history of boldly 
reimagining LA with ambitious 
projects that benefit our region for 
generations.

We understand and are equipped to 
navigate the complex challenges of 
mobility in LA and deliver on our 
promises.

TAKEAWAY
Metro makes LA better

Approach – Content Pillars
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\Better Every Day – Content Categories
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• Safety & Security 
(e.g., Transit Watch 
App, Homeless Outreach)

• Customer Experience (e.g., 
Ambassadors, Service 
Changes, HR4000)

• Station Experience 
(e.g., TAP-to-Exit, Taller Fare 
Gates, Deep Cleaning)

• Code of Conduct
• Bus Lane Enforcement
• User Generated Content 

(Real Riders using Metro)

Pershing Square StationMetro Ambassadors HR4000 Vehicles

https://www.instagram.com/reel/DF6fHh-PzIJ/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C49IOzTPZfh/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DD0NwvHS8_m/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


\Safety & Security
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In addition to highlighting specific 
safety & security initiatives within 
the Better Everyday pillar, we 
leverage additional tactics and 
placements to subtly reinforce 
that the vast majority of Metro 
rides are unremarkable. These 
include:
• User Generated Content 

(UGC) shared to Stories
• Influencer content (all of which 

depicts people riding on the 
system)

User comments on our owned 
channels as well as on forums like 
Reddit serve as testimonials to 
help build our case, more 
powerfully than we ever can on 
our own.



Content 
StrategySAFETY & SECURITY 

HIGHLIGHTS

May 2025 - April 2026



\
Welcoming Bill Scott as the 1st Chief of Metro’s Department of Public Safety
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\
Transit Ambassadors are officially Metro employees
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\
Installation of new taller fare gates
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\
Installation of new steel tamper-proof garbage bins 
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\
Installation of railroad-style crossing gates along the G Line
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\
Code of Conduct Campaign Launch
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\
September is National Rail Safety Awareness Month

36



\
Metro’s DPS launched a care-based services division

37



Thank you!



Agenda Item #4

Public Comment



Agenda Item #5

Executive Committee Selection – Chair Pro 
Tempore
Erica Boatman-Dixon, Facilitator



Monthly Executive Committee Meetings

The Executive Committee typically meets the third Tuesday of the 
month in the late afternoon. 



Chair Pro Tempore Duties per the Bylaws

If the Chairperson, Vice Chairperson, and Secretary are all 
unavailable to preside over a meeting, a Chair Pro Tempore shall be 
appointed to ensure continuity. If the Chair Pro Tempore is filling 
the role of Chair and Vice Chair, then the Facilitator shall take over 
the Secretary role. The Chair Pro Tempore shall be selected by the 
Executive Committee and will receive training, as needed, to fulfill 
the duties of the office. The Executive Committee may designate a 
Chair Pro Tempore in advance for anticipated absences or appoint a 
standing Chair Pro Tempore to serve in the event of unexpected 
vacancies.



Chair Pro Tempore Candidates Selection

The Executive Committee will now share which voting members 
they would encourage to run for the Chair Pro Tempore position.

1.  



Congratulations to the 2026-2027 
PSAC Chair Pro Tempore!



Agenda Item #5

Public Comment



Thank You
Next PSAC Meeting 

Thursday, June 4, 2026
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