@ Metro

MINUTES

Thursday, April 9, 2026
6:00PM

Metro Public Safety Advisory Committee

MEMBERS PRESENT:
Leslie Ridings, Chair
Dorit Dowler-Guerrero, Secretary
Edward Cervantes
Ingrid Rivera-Guzman
Jackie Zhao
John Yi
Joyous Barva
Karen Downard
Leila Kashani
Maxwell Cabello
Foster Adzraku, Alternate
Katina Nance, Ex Officio
Michael Sweeney, Ex Officio
Oscar Lopez, Ex Officio

ATTENDED VIRTUALLY:
Jack Inman, Vice Chair
Skye Price

MEMBERS ABSENT:
Angela La Riva
Jean Hooper
Shantal Anderson
Marcos Molina, Alternate
Melanie Wolske, Alternate

CALLED TO ORDER: 6:05PM



Agenda Item #1: Call to Order

1. Virtual Meeting Protocols

a. Attendees can join via Zoom webinar format with the Zoom link posted on the
published PSAC Agenda. Attendee cameras are off and microphones are muted.
During the meeting, we will invite your feedback during our public comment
period after each agenda item.

b. During the public comment period, use the ‘raise hand’ icon or submit your
comment using the ‘Q&A’ feature in the chat section. The meeting will be
recorded and posted on the Metro PSAC website for future reference.

c. Seven attendees were present on Zoom.

2. Community Meeting Guidelines

a. Metro is committed to ensuring that all participants can fairly and clearly share
their ideas, comments, and concerns at this meeting. Help us provide a safe and
equitable process.

3. Roll call was conducted by Secretary Dowler-Guerrero. A quorum was established.

a. Vice Chair Inman attended virtually under California Government Code §
54953.8.3(c)(1).

b. Committee member Price attended virtually under California Government Code §
54953.8.3(c)(2).

4. PSAC Objectives

a. Enhance the Customer Experience by addressing perceptions of safety for riders
and employees through infrastructure.

b. Enhance the Customer Experience by addressing perceptions of safety for riders
and employees through transparency and the use of data and technology.

c. Enhance the Customer Experience tied to safety for people with disabilities and
aging.

d. Monitor strategies to address unhoused people sheltering on the system.

e. Monitor strategies that provide alternatives to law enforcement on the system.

5. Approval of Meeting Agenda and Minutes
a. Agenda ltems

i. Callto Order

i. General Public Comment

iii.  Metro Board Composition Presentation & Listening Session

iv.  Receive Overview of Senate Bill 707 and consider approving the use of
teleconferencing as authorized for eligible subsidiary bodies pursuant to
Government Code 54953.8.6

v.  Code of Conduct Ad Hoc Committee — Initial Review

ALR=A La IRG = Ingrid JH = J. Hooper KD = Karen MC = Maxwell FA = Foster KN = Katina
Riva Rivera-Guzman Downard Cabello Adzraku Nance
DDG = D. JI=J. Inman JY = JohnYi LK = Leila SA=S. MM = Marcos MS = M.
Dowler-Guerrero Kashani Anderson Molina Sweeney
EC = Edward JZ = Jackie Zhao | JB = Joyous LR = Leslie SP = S. Price MW = Melanie OL = Oscar
Cervantes Barva Ridings Wolske Lopez

LEGEND: Y=YES, N=NO, A/C=ABSENT/CONFLICT, C=CONFLICT, ABS=ABSTAIN, A=ABSENT, P=PRESENT

b. Secretary Dowler-Guerrero motioned to approve the April General Meeting
agenda. Committee member Cervantes seconded the motion.



APPROVED - April Agenda
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c. Committee member Barva motioned to approve the meeting minutes. Committee
member Cervantes seconded the motion.
APPROVED - March Meeting Minutes
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6. Announcements

a.

h.
i.

-

7. PSA

a.

All attendees, including new and returning community members, were welcomed
and made aware that the meeting would begin with a Listening Session on Metro
Board Composition, and Spanish interpretation was made available via headsets
in the Board Room and the Zoom Spanish channel. Attendees were asked to
keep their mobile devices available for an interactive portion of the presentation.
Appreciation was extended to the Committee members who registered for the
Metro Emergency Security Operations Center taking place on Friday, April 17,
from 1:00 to 2:00 p.m. Event details were previously shared via email.
Thanks were given to Cohort 4 members who participated in the Knowledge
Building Session earlier in the evening. These sessions are held as needed to
provide historical context and deeper understanding, and materials will be shared
with Committee members who were unable to attend. Future sessions will be
scheduled based on Committee member needs, and topic suggestions were
encouraged.
Appreciation was expressed to Committee members who submitted their bios
and accessed their PSAC email accounts. Those who have not yet completed
these tasks were asked to do so promptly and to use their PSAC email for all
related communications.
LA Metro will offer free rides on Wednesday, April 22, in recognition of Earth Day,
with additional information available on the Metro website.
CicLAvia will take place on Sunday, April 26, from 9:00 a.m. to 4:00 p.m. in West
LA along Santa Monica Boulevard and Westwood Boulevard. The event is open
to all ages, with more information available online.
The D Line Grand Opening is scheduled for Friday, May 8, with potential PSAC
involvement and additional details to be shared.
The Thursday, July 2 General Meeting has been rescheduled to Thursday, July
9, at the same time and location due to the holiday.
The Board and Board Subcommittees will not meet during June due to the World
Cup.
The Chair Pro Temp position will be addressed at the May meeting.
Members Discussion
A Committee member asked if volunteers would be needed for Metro World Cup
activities.

i. Follow up Item: Staff shared there is an MVP program where staff

undergo training and will check if PSAC members can participate.
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b. A Committee member requested that member bios be circulated so members

can get to know one another.
i. Follow-up Item: Staff confirmed they will share the bios once compiled.

8. No comments or questions were presented by the public in-person or online.

Agenda Item #2: General Public Comment

1. PSAC Members Discussion

a.

e.

A Committee member reported attending the LA Commission on Disabilities
transportation hearing and emphasized the need for better training and resources
for riders with invisible disabilities. She also noted missing Ambassadors and
absent audio announcements at E Line stations such as Historic Broadway and
Union Station, which made navigation difficult.

Chair Ridings noted that heavy-rail stations lack above-ground headway boards,
which could improve rider awareness and safety during long waits.

Several members raised concerns about the recent online service outage that
disrupted Metro communications, real-time data, and TAP card functionality.
They noted that limited communication caused rider confusion. Staff explained
the outage involved a deliberate system shutdown taken out of caution to ensure
a secure restoration.

Vice Chair Inman reported that service disruptions on the Blue/Red Line to Long
Beach lacked Ambassador support, had inconsistent announcements, and
included incorrect signage, resulting in significant delays.

A Committee member asked whether quorum would remain if she needed to
leave early, and staff confirmed it would.

2. One comment was emailed by a member of the public (read by Chair Ridings).

a.

EMAILED PUBLIC COMMENT FROM B. STEWART: “Hello PSAC Committee
Members and all those reading this. My name is Ben Stewart. At the time of this
writing, | am a contracted Security Professional via Allied Universal Security
Services on the LA Metro account. | have worked on this account for
approximately one year and four months, during which time | have worked
morning, graveyard, and swing shifts. The majority of my tenure has been spent
at the 7th Street/Metro Center station, Union Station, and on the Train Riding
Teams, also known as "Surge Team." | have extensive experience working at the
majority of stations particularly on the Red and Purple Lines. If you are familiar
with us guards, who wear the bright yellow Metro Security vests, you might
recognize me as the Asian/Hispanic looking, fair skinned guard who usually
wears a hat with a mask, and without my mask, a beard. | am deeply passionate
about safety on the Metro system, especially for passengers and for the frontline
employees who serve it daily, including Allied Security Officers, Metro
Ambassadors, Metro Custodians, Metro TSOs, Metro Train Operators, LAPD,
LAFD, and all other contracted workers who keep this system running. | am
writing to bring to your attention a significant and ongoing reduction in Allied
Security Officers over the past two months, attributed to supposed budget cuts.
While the impact on our employment is a serious concern, my primary concern is
public safety for everyone who uses and works on the LA Metro system. There
are currently no announced plans to replace reduced contract security with
additional Metro TSOs or LAPD coverage. With the Metro Public Safety
Department not officially deployed until July 2026, | am asking, Who will provide
safety coverage in the interim? Especially as major events for sports including
baseball, football, and soccer (FIFA World Cup) are coming soon. Most critically,




the Surge Team — security officers who ride the trains to ensure passenger
safety, conduct wellness checks on individuals who may be experiencing medical
emergencies or overdoses, and respond rapidly to incidents throughout the Red
and Purple Lines, and for the Blue and Gold Lines in the Downtown LA area —
has been eliminated as a position effective April 2nd, 2026. | am informed that
this decision was made above the Metro Director overseeing the Allied contract.
In total, well over 50+ guard positions have been removed from the system in the
past two months alone. | raise this because | believe daily Metro riders deserve
to know. Passengers consistently tell me and my colleagues that they feel safer
when we are present and wish there were more of us. That sentiment is real and
it matters. | also want to respectfully offer a perspective on the data. While |
understand that metrics show reduced crime across the system, | believe that
data does not fully capture prevention and deterrence — the incidents that never
happen because of our visible presence. Additionally, many passengers are
reluctant to report crimes, and law enforcement often cannot formally report
incidents when no victim is willing to come forward. These unreported and
deterred incidents do not appear in crime statistics, yet they represent real safety
value that is difficult to quantify. | believe this is a topic that deserves a deeper
and serious discussion. Thank you for your time and attention. Respectfully, Ben
Stewart.”

Agenda Item #3: Metro Board Composition Presentation & Listening

Session
Lilian De Loza-Gutierrez, Executive Officer, Community Relations, presented an
overview of Metro’s board composition, including its formation through the merger of
prior transit agencies and its current structure defined by state law. She explained that
Measure G will expand the Los Angeles County Board of Supervisors from 5 to 9
members, and a required review of Metro’s Board composition. Executive Officer De
Loza-Gutierrez further shared that Metro is conducting listening sessions to gather public
input, which will be summarized and provided to an ad hoc committee for
recommendations to the Metro Board.

1. Staff facilitated a live polling activity to gather feedback on Metro Board composition
priorities. Committee members were asked to share their zip code to understand
geographic reach, rate their familiarity with the Metro Board structure, and assess how
well the current Board reflects community needs. The Committee members were then
asked to select their top three priorities for future Board composition, including
geographic representation, transit rider experience, equity and underserved community
representation, subject matter expertise, regional representation, and public
accountability.

2. PSAC Members Discussion

a. Chair Ridings asked whether Measure G includes requirements on Metro Board
composition, such as elected versus appointed members. Staff explained that
Measure G allows flexibility, with state law guiding changes tied to the Board of
Supervisors.

b. Multiple Committee members emphasized that the Board should include subject
matter experts and transit riders to strengthen public trust, accountability, and
transparency. Several members stressed that decision makers should reflect the
lived experiences of people who actually use the system.

c. Chair Ridings supported prioritizing regional benefits over localized interests and
agreed that rider and expert representation should be increased. He also




suggested that state-level involvement could help balance local political
pressures.

d. Several members reiterated that the transit system exists for riders and that they
must be meaningfully included in governance. Secretary Dowler-Guerrero
questioned how many current Board members regularly ride Metro. Another
member noted that transportation experts have incentives to keep the system
effective and widely used.

e. A Committee member suggested requiring Board members to ride transit
regularly and prioritizing riders and experts over career politicians. Vice Chair
Inman emphasized regional equity, the value of subject matter experts for
credibility, and the need for decision makers to understand daily rider
experiences.

f. A Committee member proposed exploring a model where transit riders could
directly elect Board members.

g. A Committee member asked whether adjusting Board member term lengths
could reduce focus on reelection.

i. Follow up Item: Staff noted that all feedback is being recorded and will
be compiled into a report for the Committee.

h. A Committee member asked whether the Metro Board would need to approve
any changes to its own structure. Staff confirmed that it would. The member also
asked about hearing directly from current Board members; staff explained that
the Ad Hoc Composition Committee includes Board members as well as
representatives from business, labor, and transit riders.

i. Vice Chair Inman asked how many transit rider representatives serve on the Ad
Hoc Composition Committee.

i. Follow up Item: Staff stated there is one transit rider representative and
will confirm and share the full committee list. Vice Chair Inman noted that
one rider among many members is not equitable representation.

3. One online comment was presented by a member of the public.

a. PUBLIC COMMENT FROM JERARD D. WRIGHT: “All right, good evening, can
you all hear me? Yes. Wonderful, Jerard Wright, a transit user, regular rider on
the Metro system, former service sector member from a long, long time ago. The
bigger question | want to at least raise, and | think if there's going be any change
in the composition, there should be more representation from the COGs. | want
to take a page out of the book of Measure M, because we are a metropolitan
transportation authority, not just transit, but transportation. We have to look at all
various perspectives from our bus and rail system, but also our goods
movement, because the goods movement is what generates a lot of the sales tax
revenue that’s paying for all the infrastructure that we're building right now in LA
County. | think there should be a larger conversation around adding more of the
COGs to the Metro Board if there's any such adjustment to the composition. |
think that was an approach that led to so many voters supporting Measure M
because they heard their local representation see the projects that they wanted
to see within their subregion and that became part of the larger, bigger picture
that ultimately led to voters supporting Measure M and continuing that forward as
we speak. The other perspective | want to at least ask— | don't know if this body
is appointed by the Metro Board of Directors, or you guys selected through a list,
because | think that makes a big difference in how you look at it, because if you
have a regular, and | say that from...as a former service sector member, if you
are appointed by that said body, you should have a regular conversation with




your appointer saying, “Hey, this is what I'm seeing on the system. This is what's
happening. What can we do to make changes?” That should be a regular
conversation that should be taking place, regardless of when this meeting takes
place or regardless of their discussion around changing the composition. | think
that will ultimately make things better. Thank you so very much.”

Agenda Item #4: Receive Overview of Senate Bill 707 and consider

approving the use of teleconferencing as authorized for eligible subsidiary

bodies pursuant to Government Code 54953.8.6n

1. Danielle Valentino, Metro administrative staff, provided an overview of Senate Bill 707 as
a Brown Act update that changes teleconferencing options. She outlined the meeting
options included the standard in person meetings with a quorum and up to two “Just
Cause” remote participation opportunities, or the new relaxed teleconferencing option,
that if approved would allow for full remote participation. She explained that the relaxed
teleconferencing removes the quorum requirement in the room but still requires at least
one staff member on site and public access.

2. PSAC Member Discussion

a.

Secretary Dowler Guerrero asked whether an in between option exists to partially
relax teleconferencing rules. Valentino explained that SB 707 requires choosing
either standard in person/Just Cause rules or fully adopting relaxed
teleconferencing.
Several members expressed support for in-person meetings but raised
accessibility and fairness concerns. One member asked whether permanent
Zoom participation could be allowed; Valentino clarified that the Brown Act does
not permit permanent remote participation and all members must follow the same
rules.
Multiple members asked how the two time Just Cause limit applies to frequent
travel and what options exist afterward. Valentino explained that members must
use their allotted Just Cause option, miss the meeting, or participate only as a
non-voting public attendee unless relaxed teleconferencing is adopted.
A member asked for confirmation that adopting relaxed teleconferencing would
not require fully virtual meetings. Valentino confirmed that in person attendance
would remain available.
Chair Ridings, Vice Chair Inman, and several members emphasized maintaining
in person meetings for accountability, trust, and responsibility to the public.
Secretary Dowler Guerrero added that existing accommodations already provide
flexibility and expressed concern about fully virtual meetings.
Members also raised equity concerns, noting that circumstances and travel
demands may change over time. Valentino stated the item could return on a
future agenda if the Committee chose not to act now.
Staff asked whether the Committee wished to proceed with a vote, but no motion
was made.
A Committee member asked whether adjusting Board member term lengths
could reduce focus on reelection.

i. Follow up Item: Staff confirmed all feedback is being recorded and will

be compiled into a report for the Committee.

3. No in-person or online comments were presented by members of the public.



Agenda Item #5: Code of Conduct Ad Hoc Committee — Initial Review

1. Julie Nguyen, Metro Principal Ethics Officer, presented the new Code of Conduct for
Metro advisory bodies, explaining it establishes unified expectations for professional
behavior, including rules on respectful conduct, conflicts of interest, confidential
information, and proper use of Metro resources.

2. Staff noted the Code formalizes standards that previously existed in bylaws or were less
clearly defined.

3. PSAC Member Discussion

a. A Committee member supported the new Code of Conduct, noting it aligns with
existing bylaws and helps standardize expectations for behavior across advisory
bodies.

b. A ex officio Committee member raised concerns about section 540.020 which
requires adherence to Metro MTA policies, noting that most advisory body
members are not Metro employees and may not be familiar with those policies.
Executive Officer Nguyen clarified that members can direct questions about
professionalism and policy interpretation to the Ethics Office.

c. Secretary Dowler-Guerrero asked whether any past advisory body members had
violated similar conduct standards. Chair Ridings advised that that information
may be confidential.

4. No in-person or online comments were presented by members of the public.

Agenda Item #6: Adjournment
1. Committee member Yi motioned to adjourn the meeting. Committee member Barva
seconded the motion.

APPROVED - Meeting Adjournment

ALR | DD | E IRG | JI JZ [ JH | J JB | KD | LK | LR MC | SA SP |[FA | M M KN | MS | OL
G Cc Y M w
AIC Y Y Y Y Y ALY Y Y A/ | AB Y A/C Y | AB| A/ | AC| AB | AB | AB
C C S S Cc S S S

2. The next PSAC Meeting is scheduled for 6PM, Thursday, May 7, 2026.

MEETING ADJOURNED: 8:06PM




