Transit Oriented Communities Technical Assistance Program
Application Worksheet
Metro staff recommends reviewing and writing responses to the TOC Technical Assistance Program Online Application questions in this worksheet. When the application responses and other materials are final, copy and paste answers into the online application. 
Note: Answers in the Online Application may not save in draft mode which is why Metro staff recommends writing the application responses in this worksheet before transitioning to the online application.
Metro staff also recommends completing the following required attachments before beginning the online application:
1. Attachment A: Proposed project schedule and budget
2. Attachment B: Proposed project scope
3. Applicant Self-Certification Form
Refer to the TOC Technical Assistance Program Application Guide and relevant segments below for more information on how to complete these attachments.
Applicant Information
Provide information about the lead applicant, and as relevant, sub-applicant. A lead applicant must be a jurisdiction within LA County with land use authority.
Lead Jurisdiction
I.e., City of Agoura Hills
 [Click or tap here to enter response]

Lead Applicant Signatory Name and Title
Provide the name and title of the person duly authorized to sign for the lead applicant (I.e., city manager, general manager, executive director, planning director or equivalent).
 [Click or tap here to enter response]

Lead Applicant Point of Contact Name and Title
Provide the name and title of the lead applicant point of contact Metro staff should follow up with after the application submittal, if different from the Lead Applicant Signatory. If the Lead Applicant Signatory and Lead Applicant Point of Contact are the same staff member, insert N/A into response.
 [Click or tap here to enter response]



Lead Applicant Point of Contact Email
Provide email address of the Lead Applicant Point of Contact for this application.
 [Click or tap here to enter response]

Sub-Applicant Jurisdiction Name(s)
Sub-applicant(s) are welcomed, but not required for the proposal to be considered for funding. Sub-applicant(s) may include other jurisdictions, non-profits or community-based organizations.
Indicate if there are one or more sub-applicants involved in the project proposal. As relevant, provide the name(s) of the organization(s) supporting this application as a sub-applicant(s).

 [Click or tap here to enter response]

Part 1: Project Eligibility and Overview
Part 1 of the TOC Technical Assistance Program application will be evaluated as pass or fail, instead of point scoring. The applicant must demonstrate that the project meets the basic qualifications including, project proposal site location, scope, budget, and substantiated funding sources. 

1. Project Proposal Title
Share the name of the project proposal.
[bookmark: Text3] [Click or tap here to enter response]
[bookmark: Text4]
2. Which of the following Transit Oriented Community Activities will this project implement?
Options will include: Affordable Housing, Community Stabilization, Regional Housing Needs Assessment (RHNA), with a TOC focus, First/Last Mile, Measure M Metro Active Transport
Select the Transit Oriented Community Activities that are relevant for the project proposal. Applicants are only required to select one Transit Oriented Community Activity to be eligible for funding consideration. For all activities selected in response to this question, applicants will be asked to share their relevance to the project proposal in Part 2. 

[Click or tap here to enter response]

3. Name the nearest Major Transit Stop(s) to the project area. Include the name(s) of the rail and/or bus line(s) the Major Transit Stop(s) is located on. 
i.e., Expo/Crenshaw Station on the E and K Lines. To be considered for funding, proposed projects must be located within an eligible radius of an identified Major Transit Stop(s). Use the program web map to identify the nearest Major Transit Stop(s) to the proposed project area.
[bookmark: Text5][Click or tap here to enter response]

4. Describe the proposed project area. What is the current zoning and built environment of this area? Include major street names, landmarks, and building density.
In the response, characterize the proposed project area by describing relevant geographic information.
[bookmark: Text7][Click or tap here to enter response]

5. To accompany this application, upload a map of the project area site. The map should clearly identify the project area boundaries.
Maps can be screenshots from the program web map or other relevant source, a scanned image, etc. The map should include legible street names and show that the proposed site is within an eligible radius from a Major Transit Stop.
Metro staff recommends creating the map before beginning the Online Application.

6. Share anticipated funding costs, identify all funding sources and length of proposed project. 
While local match or external funding sources are not required, all anticipated costs should be accounted for through the Question 6 breakout below: 

6a. Total Proposed Project Cost:
What is the anticipated cost for each scope element of this project, beginning to end?
[bookmark: Text8][Click or tap here to enter response]

6b. Funding Request Amount:
How much funding is the applicant requesting from the TOC Technical Assistance Program?
[bookmark: Text9][Click or tap here to enter response]

6c. Local Match Amount (Optional):
If the applicant is contributing local match to this project, include the amount in response. If no local match will be included with this project, denote that zero dollars will be contributed.
[bookmark: Text10][Click or tap here to enter response]

6d. Other Funding Source Name and Amount (Optional):
If there will be another external funding source, beyond Metro and the applicant, include the amount that will be contributed toward this project in response.
[bookmark: Text11][Click or tap here to enter response]

6e. Anticipated Project Start Date:
If awarded, a TOC Technical Assistance Program Funding Agreement is expected to be executed three to six months after the application submittal date.
[bookmark: Text12][Click or tap here to enter response]

6f. Anticipated Project End Date: 
Share the anticipated end date of the proposed project. The stated project end date should align with the project timeline in the Attachment A document (to be completed in the next section). Awardees will have up to 36 months to complete the project.
[bookmark: Text13][Click or tap here to enter response]

For Question 7a and 7b - download both templates below, complete, and then upload as a part of this application. Content within Attachments A and B should correlate with application responses in Parts 1 – 3.
7a. Upload Attachment A:
The Attachment A template can be downloaded here. Attachment A is a template for applicants to share proposed project budget (per funding source, i.e., Metro, local match, other) and timeline per task.
Metro staff recommends completing this attachment before beginning the online application.

7b. Upload Attachment B:
The Attachment B template can be downloaded here. Attachment B is a template for applicants to describe each task and subtask, including the proposed deliverables for each task.
Metro staff recommends completing this attachment before beginning the online application.

Part 2: Project Description and Transit Oriented Communities
Part 2 is worth 70 out of 100 points. This section is where the applicant makes the case that the project proposal is in alignment with Transit Oriented Community Activities and that the study will advance the jurisdiction’s transit supportive planning objectives. Response boxes in the Online Application have a 1000 character maximum.

8a. Provide a description of the proposed project area’s existing conditions. 
Explain in detail the built environment, existing zoning or other local policy impacts, and history of the proposed project site as context for application evaluators. How do the existing conditions impact transit access? Include information relevant to the proposed project.
[bookmark: Text14][Click or tap here to enter response]




8b. What changes or solutions will this project allow the applicant to study and potentially implement in the proposed project area?
Describe how the project will be executed and relay the anticipated impact on the jurisdiction’s long range planning goals. The response should be a high-level summary of the scope elements that are explained step-by-step in Attachment B.
[bookmark: Text15][Click or tap here to enter response]

8c. What is the anticipated final deliverable?
Explain how the study(ies) completed through a Metro funding award will be memorialized (i.e., specific plan, corridor study, adopted policy, ordinance, etc.).
[bookmark: Text16][Click or tap here to enter response]

8d. How will this project build upon the applicant’s plans or other regional plans and policies?
Detail how this project proposal may contribute to or fulfill an existing objective or goal.
[Click or tap here to enter response]

9. Demonstrate how the Transit Oriented Community Activity(ies) selected in Question 2 is embedded within this project proposal.
To be considered for funding, eligible project proposals must establish that, at minimum, one of the Transit Oriented Community Activities will be advanced in the project area. Make the argument that the project proposal will further one or more of the Transit Oriented Community Activities within the project area.
[bookmark: Text17][Click or tap here to enter response]

Part 3: Equity, Community Outreach and Staff Capacity

Part 3 is worth 30 out of 100 points. This section is where the applicant indicates how a community may be positively impacted by the proposed project based on equity methodology, outlines community outreach strategy for project, and describes staff preparedness to complete the proposed work.









Equity Goals
Questions 10 – 12 allow the applicant to discuss how the project will incorporate equity. The program web map may be used to respond to questions below.


10a. Are the boundaries of the proposed project within a high-need area as defined by one or more equity-based methodology? If so, detail the equity-based methodology(ies) and how they ascribe impacts to the proposed project area below. (If not applicable, input N/A)
Equity-based methodologies may include, but not be limited to, Metro's Equity Focus Communities (layer available on program web map), CalEnviro Screen, US Census Bureau, Healthy Places Index, etc.

[Click or tap here to enter response]

10b. Include a map of the project area shown with the equity-based methodology overlay(s) selected in Question 10a.
Maps can be screenshots from the program web map or other relevant source, a scanned image, etc. Uploaded maps must include a key that explains each equity-based methodology shown. Note the program web map only provides the Equity Focus Communities (EFCs) layer - other equity methodologies will need to be sourced from other data libraries.

Metro staff recommends completing the map before beginning the online application.

11. What existing community disparities will the proposed project help to reduce or eliminate? How will the project specifically benefit or reduce negative impacts for marginalized, vulnerable, and/or underrepresented groups in the community? (If not applicable, input N/A)
Does this project proposal initiate positive or mitigate negative impacts for a specific underrepresented group within the community, in and/or near the project area, as discussed in Question 10?
[bookmark: Text18][Click or tap here to enter response]


12. How will the applicant seek to engage residents who face disparities within the proposed project area and surrounding communities? (If not applicable, input N/A)
Provide specific strategies that will be deployed to engage residents in areas experiencing high need as identified in Question 10 for this project.

[bookmark: Text20][Click or tap here to enter response]




Broad Community Engagement
In Questions 13 and 14, share how the community has been and may be engaged if this project proposal is selected for funding.


13. Relay both past and present strategies for engaging community members in and/or near the project area on this or similar planning efforts. If relevant, describe how previous conversations with the community will impact this project. (If not applicable, input N/A)
Have any stakeholders within the project area or surrounding communities been engaged on this project proposal to date? If yes, which communities or groups have been engaged? Was the stakeholder feedback supportive? (If not applicable, input N/A)
[bookmark: Text21][Click or tap here to enter response]

14. How will the applicant meaningfully engage stakeholders throughout the proposed project period? Will community-based organizations play a role in outreach?
Share proposed strategy for community engagement on this project if awarded. Indicate whether local community-based organizations will play a role in outreach.
[bookmark: Text22][Click or tap here to enter text]

Staff Capacity
Share the internal staff capacity of the lead applicant to complete and/or manage the scope of work for this project proposal.
[bookmark: Text23]15. Detail how the applicant will deliver the project. What department(s) and staff will engage in the work and/or manage a consultant to complete the project?
Indicate the availability (i.e., hours) of applicant staff to manage, review consultant work and/or complete the aspects of the proposed scope.

[Click or tap here to enter text]

Part 4: Applicant Self-Certification Form

The applicant self-certification form must include the signature of a person duly authorized to sign for the lead applicant (city manager, general manager, executive director, planning director or equivalent).
16. Applicant Self-Certification Form Download
Download the Applicant Self-Certification Form here. Applicant is required to verify application information through the Application Self-Certification Form. The form must include the signature of a person duly authorized to sign for the lead applicant (city manager, general manager, executive director, planning director or equivalent). Include letterhead of the Lead Applicant on the Applicant Self-Certification Form.

17. Upload Self-Certification Form
Upload a self-certification form signed by an authorized person from the lead applicant agency.
Submitted form should be in PDF format.
Metro staff recommends completing this form before beginning the online application.

18. Upload Letter(s) of Support from Sub-Applicant(s) (Optional)
A letter(s) of support should be in PDF format and include sub-applicant letterhead.
If submitting a letter of support with this application, Metro staff recommends having the PDF prepared before beginning the online application.
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