Welcomel

Central Los Angeles Area
Projects Update Meeting

November 18, 2025




aaaaaaa

nanni m
s O

nandi O
bayarlalaa e

gk = O'\

_vala E
_mauruur

enkosi

lalgtelallava h‘,ﬂ'ﬁﬁe blauudaram kan ]B TSRO potordo aldisa G i aES_‘:

duewmemsmnchchaklge"rnam
dZngUjB chnmakalnulmun gracies sulpay=,

oz s (BSBKKUT BOBIM,y =

koszonom

un yn dankon &Ci0

[I|( B ng = wgiyabonga S Js.u.

aaaaa

murakoze

o J 0 raibh maith agat
Uh" ) dU . L ﬁ.ym!glya - It(hm.' -k ganualu = dakulemq"uuawz

= mshhamits = '3'"“81 3 dmlch L Uk E Mepcu

r‘m@‘wﬁ 7FAFEk L]rane;mel-cl

~== 45a0le manana

tenki

wn Author is


https://tr.wikipedia.org/wiki/Minnet
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

Housekeeping
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Q Qf] Attendee cameras are turneaff and microphones are muted.

@ During the meeting, questions and comments can be submiitadg the Q&A
icon.



Code of Conduct

Metro is committed to ensuring that all
participants can fairly and clearly share
iIdeas, comments and concerns about this
project. To provide a safe and equitable
process, we are asking for your help.

During this meeting, please:

1.Respect the format of the meeting and
allow everyone an opportunity to

comment

2.Treat fellow community members,
agency representatives, Metro staff and

others with respect



Facebook Groups: Metro Central

Join the conversation on the Central Area
Facebook Group by visiting:
www.facebook.com/groups/metrocentral/

Metro: Central Area Projects

@ Private group - 80 members
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http://www.facebook.com/groups/metrocentral/

Central Los Angeles Email Newsletter

D Metro

Metro Central Area Projects Updates

Central LA Construction Projects Updates
Metro will host a virtual community meeting to share the latest
updates on two major construction efforts: the Division 20 Portal

~ Widening & Turnback Facility and the Link Union Station projects.
Attendees will get a first look at updated timelines, visuals of
construction progress, and details on what to expect in the coming
months. This is a great opportunity to ask questions and speak
directly with Metro staff.

When: Tuesday, May 27, 2025 at 12pm

Please click the link below to join the webinar:
https://us02web.zoom.us/j/91456407320
Webinar ID: 914 5640 7320

Phone: 213 338 8477

{dz0 AONAROS (2 aSiNERQa
by scanning the QR code or signing up at:
@ https:// bit.ly/4dB2my1
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Welcome and Agenda

Thank you for joining us!

Metro Agency Updates (Robyn Lopez)

Central LA Construction Project Team (Olga Arroyo)

Link Union Statiog Early Work Activities (Raul Preciado)

Division 2C(Portal Widening and Turnback Facility Project (Joalorig

Regional Connector (Raul Preciado)
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Central Los Angeles Area Team

Our MissionTo serve the riders and stakeholders in LA County who use our system, or engage with Metro as it
plans, builds and operates a wodthss transportation system.

Centralized . .
o Core community relations
'- communications approach m
. . team

with the community

Serve as a conduit of Oversee outreach
HHHE community priorities '{:’“ programs for Metro

within Metro projects in construction



Central Los Angelebeam

Construction Relations and

Mitigation Programs Strategy & Programming

wOlga Arroyo, Community Relations wRobyn Lopez, Principal Community
Director Relations Officer

wJuan SoloricCommunity Relations wRene Torres, Community Relations
Manager Officer

wRaul Preciado Rivera, Principal
Community Relations Officer



Central Los Angelebeam

Local Government Relations
Central Region

wAlondra LopezPrincipal Community Relatioifficer
wEmail: LopezAl3@metro.net
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Central Los Angeles Area Communities

Arts District, Bunker Hill, Chinatown, Civic Center, Echo Park, Elysian Park, Fashion
District, Financial District, Historic Core, Industrial District, Little Tokyo, Skid Row,
South Park

C e ntr aI L A Arlington Heights, Hancock Park, Harvard Heights, Koreatown, Larchmont,
MacArthur Park, MieCity, MidWilshire, PicdJnion, Westlake
EaStS I d e Boyle Heights, El Sereno, Lincoln Heights

N O rth e a.St LA Atwater Village, Cypress Park, Eagle Rock, Elysian Valley, Glassell Park, Highland Park,
Montecito Heights, Mt. Washington, Monterey Hills

H O | IyWOO d East Hollywood, Griffith Park, Hollywood, Hollywood Hills, Los Feliz, Silver Lake
M, )




TAP-to -Exit at Union Station

Tap to Exit Is Back!

A TARto-Exit resumed on Monday, Nov.
17at Union Station (B and D Lines)
andNorth Hollywood Station (B Line).

A TAPRto-Exit also launched at
PomonaNorth Station on the A Line
on the samaday.



Link Union Station




Meet the Metro Team

Environmental Study Phase Design and Construction (Phase A)
Program Management Program Management
Carlos Montez Scott McConnell

Alice Hsu

Community Relations

Construction Relations
KimTachikiChin

Olga Arroyo
Raul Preciado

Art & Design
Emily Sevier



Union Station and Future Rail Expansion

HAEEREE i s . FUtUrE Rail Expansion and
VENTURA COUNTY e Increased Rail Service
Seattle/ San Jose RS \ LOS ANGELES COUNTY > Metrolink
SanFernandoVall\ “‘ Burbank > LOSSAN
Ventura o '\ ,, | Glendale = > Amtrak
L ollywood ™. / an Bernardino . . . .
e S AN ,/' e > California High Speed Rail
ﬁwﬂtm o lr.\@ :‘P::;":» Duarte SAN BERNARDINO COUNTY > Brightline
onte Ontario
Beverly HI"S/ U N I O N
TATION ~__
N\ Riverside
\ Filton RIVERSIDE COUNTY
South Bav Lakewood Anabbin
ORANGE COUNTY
I.ongBeach
Oceanside
. SAN DIEGO COUNTY
Los Angeles Union Station is the largest multi  -modal hub in Southern California
@ with commuter and intercity rail services across all six counties in SoCal and

Amtrak rail service to Seattle, Chicago, New Orleans and beyond.



Los Angeles Union Station Today

Built in 1939 | Union Station is a stub end station and has not been modernized since it was built



Link U, Proposed Ruyihru Structure




Link U Phase A

Main Street Quiet Zone
Ready Improvements

Run Through
B Track Embankment e

N .
|-Center St I B

Active Transportatlon

LL Improvements
*‘H

Run Through Track Viaduct
 with 2 Run Through Tracks
— i

8 Platform 3 Shortening
8 and Track Ramp

PRELIMINARY SL_
SUBJECT TOC CHANGE » HEE

- \
N —~— \ \

Northbound and Southbound Ruthru service for
LOSSAN and Metrolink

One Seat Rides
Reduced Dwell Times by as much as 20 Minutes

| \ /

Increased Rail Capacity
Accommodates future California High Speed Rail
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Project Updates: Milestones Achieved

April- Construction Manager/General Contractor (CM/G@)jronDragadqgs
approved by the Metro Board of Directors

Julyq¢ CM/GC Notice to Proceed issued

JuneOctober- LifeStoragduilding demolition, paving, and civil improvements
completed

Octoberc Construction Management Support Services (CMSS) contract, T.Y. Lin
approved by the Metro Board of Directors

October- Supplemental EIS approved by Metro Board of Directors

M,



Link Union Station (Link US) FEIR Certified

> The Metro Board unanimously certified the Link Union Station (Link US) Final Supplen
Environmental Impact Report (Final SEIR) on October 23, 2025 duriBgahe#s General
Meeting.

> The Metro Board also approved a motion committing Metro to continue to work toward:
resolution of priority outstanding issues with the City of Vernon and the BNSF Railroad

M, .



Building Demolition (Thri2025)

Before Demolition After Demolition (Late 2025)




Building Demolition (Before Demolition)
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Building Demolition (Before Demolition)
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Building Demolition (During Demolition)
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Building Demolition (During Demolition)




Building Demolition (During Demolition)




Building Demolition (After Demolition)
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Building Demolition (After Demolition)




Tree Removal Application
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A In preparation for future
construction activities of the
bridge over the 101 freeway, the
Link Union Station (Link US)
Project applied to the City of Los
Angeles for a permit to remove 4
trees located at 728 E.
Commercial St. Los Angeles, CA
90012.

SNEEE

% A These trees will be replaced at a
ratio of 2:1 by the Project



City of Los Angeles Tree Removal Process

Metro submitted tree removal permit application to the Streets LA/Urban Forestry Divisic
(UFD).A public hearing on the permit at the Board of Public Works will be schedule at a

later time.

Tree removal process (for 3 or more trees) requiresi89 posting period to allow for
public comment.

To sign up for Tree removal notification system, visit
http://bsspermits.lacity.org/treepostings/

Trees will be removed based on construction phasing and pending City of Los Angeles
permit approval.
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http://bsspermits.lacity.org/treepostings/

Link Union Statiort Look Ahead

2025

Novemberg California High Speed Rail Board,
consider the NEPA Record of Decision

2026

LADWP Power undergrounding, Vista Switch

Metro Board of Directorg Authorize Flatiron
Dragados to perform construction, Early Work
Packages



Link US Outreach Tools

> To ensure timely and transparent communication during construction, Metro

IS using the following outreach strategies:
> Construction Notices e
A Published on the project websiteietro.net/linkus 7
A Distributed throughout the area surrounding active construction Zones wink nion Station
> Stakeholder Coordination Link Union Station (Link US) Phase A | Early Activities
A Ongoing collaboration with adjacent construction projects and propert]stet closure and ite storage Buiding Demolition

Summary: The Link Union Station (Link US) Project began demolition of the LifeStorage building located at 801
Eat Commercial St. This work will allow for the future construction of the bridge over the U.S. 101 freeway. When
Own e rs completed, the Project will provide new run-through tracks to improve and expand regional rail capacity at Los
Angeles Union Station.

: d Work ; lition of the building b d 3 d will tak
> Targ ete d C O m m u n I ty O u tre aC h al\);;:foi)l(‘i‘me‘lltve‘l); ﬁtrir?:r::hggnl;z lélc:mp(ie:es. \/kj/'mllnhgoufsg ?eolagr‘:igyatz) ]I?r?g:;,y 7(:0[2)gr27\5tgr:1:0w0;>mt‘,avfeather

permitting. Select activities will require weekend shifts.

A Engagement with local elected officials and commubiaged T
organizations in the Arts District and Little Tokyo, including: ==y
- Business associations ST T T ‘
- Business improvement districts N\
= Advocacy groups and CiViC adVisory CounCils Locations: Nonheastcornerommercial Stad‘Ce;ant



http://metro.net/linkus

Thank Youw Stay Informed

n 213.922.2524

LinkUnionStation@ metro.net

www.metro.net linkus






