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Attendance and Special Guests

Virtual Attendance:
e Community Members: 13
e Elected Officials and Representatives:
o No elected officials or representatives from local jurisdictions were in attendance

PROJECT TEAM

Metro
Michael Cano, Senior Executive Officer (interim), Metro

Lilian De Loza-Gutierrez, Executive Officer, Community Relations, Metro
Akiko Yamagami, Senior Manager, Transportation Planning, Metro

Mark Dierking, Director, Local Government and Community Relations, Metro
Allan Fye, Senior Director, Countywide Planning, Metro

Aren Hacoupian, Transportation Planner, Metro

HerelLA
Shannon Davis, Co-Director, HereLA

Amber Hawkes, Co-Director, HereLA
Sofia Gulaid, Senior Designer, Here LA

Northstar Alliances

Leila Bardales, Director of Project Management, North Star Alliance
Emani Shelton, Senior Project Coordinator, North Star Alliance
Chris DeGroof, Chief Operating Officer, North Star Alliance

Arellano Associates

Melissa Holguin, Senior Project Manager, Arellano Associates
Laura Herrera, Project Manager, Arellano Associates

Keven Michel, Senior Tech Coordinator, Arellano Associates
Eric Davidian, Project Coordinator, Arellano Associates

Reanna Jimenez, Project Coordinator, Arellano Associates
Emily Vargas, Assistant Project Coordinator, Arellano Associates

Introduction

The Long Beach—East LA Corridor Mobility Investment Plan (LB—ELA CMIP), shaped by over two years of
community collaboration, was approved by the Metro Board in April 2024 with up to $4 billion in
potential funding. The project is now moving into its implementation phase, where the focus shifts from
planning to delivering sustainable, multimodal improvements.
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As part of this transition, the Task Force and Community Leadership Committee (CLC) will evolve into two
new groups: a Community Working Group (CWG) that will provide regular, year-round input to keep
community priorities at the center, and Technical Working Groups (TWGs) made up of subject matter
experts who will ensure projects are safe, fundable, and technically sound. Together, these groups will
guide Metro’s recommendations to the Board, ensuring community voices guide the future of the
corridor.

Public Meeting #2 served as a follow-up to the initial public meeting and focused on introducing the next
phase of engagement. Metro presented the draft CWG structure, goals, and application process and
explained how the CWG and TWGs will work together to support project implementation. The meeting
provided an overview of Phase Il engagement activities, outlined the CWG application process, and
included a live tutorial to guide participants through the submission steps.

The meeting was held virtually on Thursday, October 16, 2025, via Zoom. Community members had the
opportunity to ask questions, provide feedback, and learn how to stay involved, whether by expressing
interest in joining the CWG, signing up for updates, or participating in future meetings.

Simultaneous interpretation in Spanish was provided. The presentation can be referred to under the
meeting materials.

Public Meeting #2

1. Welcome, Introduction, Metro Updates, Agenda Review, Meeting Objectives

> Laura Herrera from Arellano Associates, welcomed attendees and shared interpretation
options, how to participate during the Q&A session and Metro’s code of conduct and
introduced Lilian De Loza-Gutierrez, Executive Officer of Metro Community Relations, to
officially open the meeting. No elected officials or representatives from local
jurisdictions were in attendance. There were 13 community members in attendance.

> Ms. De Loza-Gutierrez provided update on Metro’s support related to immigrant rights in
Los Angeles County.

2. Agenda Item #1: Introduction & Goals
> Michael Cano, Senior Executive Officer (interim), introduced the Metro project team and
Amber Hawkes, Co-Facilitator from HereLA.
> Amber Hawkes, Co-Director, HerelA, introduced the 4 agenda items, project overview
and updates, phase Il engagement, CWG Application, and next steps. Meeting goals
were also shared.

3. Agenda Item #2: Investment Plan & Updates
> Mr. Cano provided an overview of the investment plan and a map of the plan location.
> Shannon Davis, Co-Director, HerelA, discussed the plan process to include the Task
Force, Community Leadership Committee (CLC), and Working Groups. She also shared
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awards received and professional panels the plan has been featured on since the
adoption of the Investment Plan.

Ms. Davis continued her review the Investment Plan, highlighting both Projects and
Programs. She presented an overview of initial investments and discussed initiatives that
have been completed or are currently underway.

Ms. Hawkes discussed details on Metro Board approval and Metro contributions towards
the ZET projects. Details on these projects can be found on slides 21-23.

4. Agenda Item #3: Phase Il Engagement

>

>

Ms. Davis led the discussion on phase Il engagement including the transition to Technical
Working Groups (TWGs), Community Working Groups (CWGs), and Public Meetings.
These will be the three key components of the new phase of engagement.

Each component was described in detail. Refer to slides 25-32.

Phase Il Engagement / Participacién de la Fase Il

Community Working Group (CWG):

* Provide community feedback and guidance on prioritizing the Community Community
Programs and defining their impacts and benefits. Technical Working Working Group

+ Keeps the community’s vision and priorities —equity, health, mobility, and Groups (TWGs) (cwG)
opportunity— at the center of project implementation and program
development. e Grupo de Trabajo

+  Meets regularly with formal membership and compensation for members. S ; Comunitario (en

« Offers high-level feedback and guidance on project implementation and il : inglés CWG)
progress.

Grupo de Trabajo Comunitario (CWG):

Brinda retroali

Public Meetings

Reuniones
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Se retne de manera regular con membresia formal and compensacion para los miembros.
* Ofrec irecta sobre decisiones y avances en la implementacién
del proyecto.

@ Metro

Ms. Hawkes, shared feedback on the CWG received from the community. Feedback
included:

e Clarity on the roles of CWG and TWG

e CWG being a voting body

e Give priority/selection points for past CLC members

e Provide clear instructions about how members can communicate with

Metro Board.

To view feedback on the CWG reference slides 33-38
Ms. Hawkes continued to describe how CWG members will be selected and what the
application scoring criteria will include.
Ms. Davis provided a QR code to Frequently Asked Questions for the CWG and
proceeded to review upcoming meetings for the CWG process and the timeline for the
CWG Formation.
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5. Q&A with Metro
> Ms. Davis opened the Q&A portion of the meeting.
e Key Questions and Takeaways:
=  Applicant Selection Process: Attendees asked how Metro will evaluate
applicants with similar scores/ties.

= Community Inclusion in Technical Working Group (TWGs): Participants
inquired about how the community will be welcomed into the TWGs
and what outreach methods are being used.

= TWG Roles and Meeting Frequency: Attendees sought clarification on
what “as needed” meetings mean for TWGs.

=  Project Coordination and Environmental Review: Questions were raised
about why one proposed Zero Emission Truck (ZET) charging stations
underwent CEQA review while another did not. It was clarified that both
went through or are in the process of environmental review.

6. Agenda Item #4: CWG Application
> Ms. Hawkes and Ms. Davis proceeded to conduct a live tutorial on how to complete the
CWG application, how to access the application, and due date.

CWG Application Tutorial

Tutorial de la solicitud para el CWG

>  The application is open between October 6 until > La solicitud estard abierta del 6 de octubre al 14
November 14, 2025. de noviembre de 2025.

> Online application can be accessed on a phone, >  La solicitud en linea se puede completar desde
computer or tablet. un teléfono, computadora o tableta.

> Hard-copy version also available. >  También habrd una versién impresa disponible.

> English Application: bit.ly/cwgappenglish > Solicitud en espafiol: bit.ly/cwgappspanish

SCAN HERE FOR ENGLISH ESCANEAR AQUI PARA ESPANOL

7. Q&A with Metro
> Asecond Q&A was opened for follow up questions related to the CWG application
process. You can access the comments and questions under the attachments section at
the end of the report.

8. Next Steps for Metro
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> Ms. De Loza-Gutierrez shared the outreach plan, upcoming meetings dates and
opportunities for feedback.
e CWG Application: Application will remain open through November 14 to be
considered for the CWG bit.ly/cwgappenglish
e Upcoming Outreach: Public Meetings #3, additional CBO outreach, pop-ups,
and youth engagement to encourage participation.
e Next Steps: Metro will select and announce CWG members by the end of 2025

> Lilian De Loza-Gutierrez from Metro closed out the meeting
> The meeting was adjourned at 7:16 pm

Meeting Format Logistics

e Meeting Format: Virtual
e Participants: Public
Attachments:
Presentation

Virtual Screen Shots

Public Meeting #2 Comment Log



http://bit.ly/cwgappenglish
https://arellano.maps.arcgis.com/sharing/rest/content/items/36136e11e4e743bf8114c8f2f5bc32cc/data
https://arellanoassociates.sharepoint.com/:f:/s/LB-ELACMIP-2025Phase/Eq_ppPiSHhdJhiHzB9H88JQBe-kVugjTOO_NPMXPat82yw?e=GdhHj8
https://arellanoassociates.sharepoint.com/:x:/s/LB-ELACMIP-2025Phase/EeY9rU4Xj0JAp91j9HOrYXYBqCWHtMbxIhcfPmndh4tWbQ?e=XSIXol

