ZET Program Recap — Metro Board Direction

> Metro Board Direction and desired outcomes
« 5200 million minimum funding target
Leverage $50 million local matches with private, regional, state, and federal funding
Accelerated ZE deployment in the I-710 South (now Long Beach-East LA) Corridor
Collaboration with regional stakeholders
Independent, accelerated process from overall 710 (LB-ELA) Task Force Investment Plan process

> Strategies to accomplish outcomes
« |ldentify discretionary grant opportunities
« Convene and collaborate with community and regional stakeholders
« Develop a scope of work for the ZET Program
* |dentify regional funding partners
 |dentify near and long-term opportunities
* |dentify policy and legislative barriers to implementation
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ZET Program Principles — Overview

Maximize leverage of
seed funding

by collaborating with regional
partners and funding agencies.

Workforce Development

that ensures community
benefits and access to
opportunity through the
pursuit and implementation of
ZE Technology.

Expeditious Deployment
of Resources

to maximize the buying power
and benefit of investment while
supporting community
engagement and effective
outreach.
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Corridor Community

Benefits
by creating economic
opportunities, improving air
qguality, and reducing long-
standing health impacts
generated by diesel trucks.

Coordination

with regional and funding
partners, government agencies,
and key stakeholders.

Equitable Outcomes

ensured by performance
metrics that evaluate
sustainable outcomes.

Community Engagement

that centers corridor residents
and stakeholders throughout
the development process.
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Legislative Platform

designed to support the
accelerated, equitable
deployment of ZE technology
by reducing barriers and
increasing incentives to
adoption.
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