New Project Timeline and Schedule

Combined Task Force & CLC
Monday, July 10, 5-8pm, Hybrid
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Combined Task Force & CLC
“Deep Dive"
Thursday, July 2o, 5-7pm, Virtual

o
> Qualitative Analysis |§=
Office Hours

Virtual [ Voluntary
Friday, July 14, 12-1:30pm

=y
> Evaluation Results — Qualitative Analysis

Combined Task Force & CLC
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Combined Task Force & CLC
“Deep Dive”
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Office Hours
Virtual / Voluntary

Monday, September 11, 5-8pm, Hybrid

> Combined Evaluation Summary Results | 3
> Affirm Prioritization Framework

Thursday, September 21, 5-7pm, Virtual

> Combined Evaluation Summary Results @

Friday, September 15, 12-1:30pm

CLC
Monday, November 6, 5-7pm, Virtual

> Investment Plan and Prioritized List
of Projects & Programs - Review e
Updated Draft

> Test for Consensus

Task Force

Monday, November 13, 5-7pm, Virtual

> Investment Plan and Prioritized List
of Projects & Programs - Review e
Updated Draft

> Test for Consensus

Present Draft Investment Plan to e
Metro Board

CLC
Monday, January 8, 5-7pm

> Investment Plan and e
Prioritized List of Projects &
Programs - Review Final Draft

> Summary of Public
Engagment

> Vote

Task Force
Thursday, January 18, 5-7pm

> Investment Plan and
Prioritized List of Projects &
Programs — Review Final Draft

> Summary of Public FINAL
Engagment INVESI'MENT PLAN
> Vote
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Combined Task Force & CLC
Monday, August 14, 5-8pm, Hybrid

> Evaluation Results - Quantitative Analysis E

&

Combined Task Force & CLC
“Deep Dive”
Thursday, August 24, 5-7pm, Virtual

> Quantitative Analysis @

Q

Office Hours
Virtual / Voluntary
Friday, August 18, 12-1:30pm

CLC
Tuesday, October 11, 5-7pm, Virtual

> Investment Plan and Prioritized List of
Projects & Programs - Review Draft

Task Force
Thursday, October 19, 5-7pm, Virtual

> Investment Plan and Prioritized List of
Projects & Programs - Review Draft
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Public Outreach

. Evaluating & Refining Projects & Programs % Facilitated Roundtable Discussion

@ Consensus-Building

Q Clarification and Continued Discussion

Qualitative Analysis

Creating an Investment &
Policy Strategy for Implementation

D Metro

@ Quantitative Analysis
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