Interpretation / Interpretacion ©

Listen In:

Original Audio {Interpretation off)
v @ English

@ spanish

@ Tagalog
@ Khmer

Mute Original Audio

Manage Language Interpretation..

D Metro

This meeting is transmitted in
English, Spanish, Khmer and Tagalog.

Everyone must choose the preferred
language they would like to hear the
meeting in

Click thelnterpretation icon in your
meetl_n% controls to enter ainglish,
Spanish, Tagalog, Khm&om

To hear the interpreted language
only, clickMute Original Audio
(Optional)

>

Estareunion se transmite en
inglés, espafiol, jemer y tagalo.

Todos deben elegir el idioma
preferido en el que les gustaria
escuchar la reunion.

Hagacliceneliconode
Interpretacionenloscontrolesde
sureunionparaingresara una
salaende interpretacion en el
ingles, el espaniol, el jemer o
tagalo.

Para escuchar solo el idioma
interpretado,K I 3 QMute O Sy
Original Audig&  Qilenaiar
audiooriginalé 6 h LIOA2Y | £ 0
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Zoom Protocols Protocoles de Zoom

> ClickRaise Handh your meeting controls or
> Press*9on the phone line.

> To lower your hand, clidRaise Hananh your
meeting controls.

> Comments & questions can also be provided
In writing by using th&&A function.

> TheQ&Abutton is located on the control
panel at the bottom of your screen.

> Tech SupportPhone:323.609.3345
Monitoring, translation support

| I 3+ CRaise(larl y IZdadtarla -
mance Sy f2a OZYUNRI Sa R
Presiona *9en la linea telefdnica.

tF N oFe2l Nt Rase/2> KI 3
Hank I[Zvamtarlamané Sy f 2 a
controles de la reunion.

Los comentarios y las preguntas también se
pueden proporcionar por escrito mediante la
funcion deQ&A.

El botonQ&Ase encuentra en el panel de
control en la parte inferior de la pantalla.

Asistencia Tecnologica por teléfono al
323.609.3345



Detailed Agenda

5:00pm Welcome, Introductions, Agenda Review, and 6:05pm Agenda Item #3Metro Planning(45 minutes)
Meeting Objectiveg5 minutes) I.  Introduction/Overview (5 minutes)
ii. Mobility Corridors (15 minutes)
Presenter:Dolores Roybal, Deputy

5:05pm Agenda Item #1:Metro Project Update(10 minutes) ExecutiveOfficer, Mobility Corridors, LA Metro

I. Task Force Meeting #12 Recap (2 minutes) Questions & Answer® minutes)

li. Board Action (4 minutes)

lii. Task Force Questions (2 minutes) iii. Next Gen Bus Plan Update (15 minutes)

\v. Public Commen(2 minutes) Presenter:Joseph Forgiarini, Senior Director

for Service Performance and Analysis
5:15pm Agenda Item #2:Multimodal Strategies, Projects, Questions & Answers (5 minutes)
and Programs Mileston€50 minutes)
i.  Process Overview (5 minutes) 6:50pm GeneralPublic Commen(5 minutes)

li. Survey and Mapping Results (5 minutes)

iii. Highlights of Input from Public Workshops, 6:55pm Closing Remakand Upcoming Meeting$5 minutes)
Equity Working Group and Community
Leadership Committee (5 minutes) 7:00pm Adjournment

Iv. Task Force Discussion (30 minutes)

v. Public Commen(5 minutes)
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We’re developing a new vision for the 710 corridor.

1-710 TASK FORCE




Welcomel

l We will begin in a few moments.

710 Task Force Meeting #13
October 11 2022




Facilitator

Erika C.B. Morales
Partner, Morales + Morales Partners




Project Team

KeAndra Cylear Dodds
LA Metro, Equity and Race

Jessica Medina
LA Metro, Equity and Race

Michael Cano

LA Metro
Countywide Planning & Developmen
Federal/State Policy & Programming

Ernesto Chaves
LA Metro, Highway Programs

Lilan De Loz&sutierrez

LA Metro, Community Relations

RobertCalix
Cal Strategic Management, LLC



Task Force Member Identification

Task Force Members, please change your Zoom screen nanmeliade:Name and Organization Name

After launching the
Zoom meeting, click on
the "Participants” icon

at the bottom of the

window.

2e S

Invite Participants Share Screen

v Participants (1)

@ Ryan B... (Host me) Rename

In the "Participants” list on the

right side of the Zoom window,

hover over your name and click
on the "Rename" button.
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Meeting Objectives

> Review input received tdate on Multimodal Strategies, Projects, and Programs

> Receive presentations on Mobility Corridors and NextGen Bus Transit Redesign

> Provide feedback and recommendations on Multimodal Strategies, Projects, and
Programs

10



Detailed Agenda

5:00pm

5:05pm

5:15pm

Welcome, Introductions, Agenda Review, and
Meeting Objectives, Attendancés minutes)

Agenda Item #1:Metro Project Update(10 minutes)

iii.
\VA

Task Force Meeting #12 Recap (2 minutes)
Board Action (4 minutes)

Task Force Questions (2 minutes)

Public Commen(2 minutes)

Agenda Item #2:Multimodal Strategies, Projects,
and Programs Mileston€50 minutes)

Process Overview (5 minutes)

Survey and Mapping Results (5 minutes)
Highlights of Input from Public Workshops,
Equity Working Group and Community
Leadership Committee (5 minutes)

Task Force Discussion (30 minutes)
Public Commen(5 minutes)

6:05pm Agenda Item #3Metro Planning(45 minutes)

I.  Introduction/Overview (5 minutes)

ii. Mobility Corridors (15 minutes)
Presenter:Dolores Roybal, Deputy
ExecutiveOfficer, Mobility Corridors, LA Metro
Questions & Answer® minutes)

lii. Next Gen Bus Plan Update (15 minutes)
Presenter:Joseph Forgiarini, Senior Director
for Service Performance and Analysis
Questions & Answers (5 minutes)

6:50pm GeneralPublic Commen(5 minutes)
6:55pm Closing Remakand Upcoming Meeting$5 minutes)

7:00pm Adjournment
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http://www.metro.net/710-hub

Agenda Item #1:
Agenda Item #1:Metro Project Update (10 minutes)

A Task Force Meeting #12 recap (2 minutes)
A Board Report (4 minutes)

A Task Force Questions (2 minutes)

\ A Public Comment (2 minutes)




Task Force Meeting #12 Recap

Summary
> Held virtually via Zoom on Monday, September 12
> 58 participants(40 Task Force Members/Alternates, 2 CLC members, and 10 Members of the Public)

Highlights

> Approvedan Economy Goal andmpleted the Vision & Goals Consensus Checkpoint

> Discussedhe Multimodal Strategies, Projec&Programs phase and related public engagement

> Receivegresentation from the Gateway Cities COA.0 South AdHoc Committee

D Metro
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September Metro Board Actions

Board approved Motion #9 (Directors Hahn, Solis, Mitchell, & Dutra) that provided
direction for the development of the110 South Corridor Investment Plan.

Motion #9 also asked for the following items to return to the Board for consideration:
A Vision Statement / Guiding Principles / Goais®ROVED
A Prelnvestment Plan OpportunityAPPROVED

ARenamingthedr mn { 2dzi K / 2 NNA R2 NJ tcNah@Be&h O 2
/| 2ZNNAR2NJ a20Af M@RROUBDBSAGYSY T tfl yéE

D Metro
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Task Force Questions




Public Comment

You will be gived minuteto make your question or comment, in ordernoaximize
LI NOAOALI A2y @

Se le dard minuto para hacer su pregunta o comentario para darles a todos
losasistentes la oportunidad de hablar.

01:00

Start Saop Resst | mins: |1 secs: |0 type: [Mome W

° B sreaktime for PowerPoint by Flow Simulation Lt Fin controls when stopped
etro

17



Agenda ltem #2:
Multimodal Strategies, Projects & Programs
Milestone

A Process Overview (15 minutes)

A Highlightsfrom Stakeholder Engagement (5 minutes)
A Task Force Discussid@bminutes)

A Public Commen{5 minutes)




Overview: Multimodal StrategiesiProjectsand Progran

In this section, we will:

> ReviewMultimodal Strategiesi’rojects, and Progrant&ocess
> Review Input received to date from survey, mapping exercise, public
workshopsCommunity LeadershiGommittee,and Equity Working

Group

Task Forcé&ctions:

A Provide feedback and recommendationgte Metro Project Team on
the mostimportant Multimodal StrategiesProjectsand Programdo
Include in the Investment Plan

D Metro .
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Stakeholder

Engagement Defining Vision,
Building Trust & ES:LSI SILeSwdmg
Defining Consensus P

Developing Evaluating & Creating an
Multimodal Strategies valuating Investment & Reporting to the

& ldentifying ;egnmg Projects Policy Strategy for Metro Board
Projects & Programs rograms Implementation

D Metro
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Community-based organization (CBO) Engagement & Public Outreach

13 CBO events 1 500 English/Spanish Flyers
distributed at key locations throughout
All Groups the corridor
L‘ | i Cultural Groups " 425 collateral pieces

distributed at events in

English, Spanish and Khmer

! SOUTH GATE )
Senior Groups

Faith Based Groups

. 2 confirmed CBO partners
Labor Unions 9 tentative CBO partners

 BELLFLOWER

a
L

'o:a:

2,043 stakeholders ——
engaged so far at events | —— 2 digital stakeholder survey
~ L campaigns prepared with a combined

4 2

== déGoes , - 1,540+ survey/ tefal of'q ,464,381 ITpressians
el ~ map responses collected

Engagement efforts as of the date of this presentation.

]



Map Comments & Survey Responses

NS - W
HISTORIC ;’

SOUTH R\

57 Pt 114 - LR
Comments esponses e e S G
o)

KNOLLS

ESTMONT

Mapping Comments by Type

Transit (Bus or Rail) Bicycle
Improvements

Improvements

_—

General Comments,
Concerns, or Issues

Pedestrian

Improvements\

Engllsh

22%

.‘ l"l'“\—-—-
L)

rita ,/’ '§|gnal Hilt g

f
or Hills

Other Mobility S Local Roadway
Improvements (Vehicle)
4% Improvements

N

SAN -E??:Eggég. - - R

2\ 08

@ Metro *Results updated 10/10/22 at 10:30 am  https://arellano.mysocialpinpoint.com/metr&’10taskforce/map .,


https://arellano.mysocialpinpoint.com/metro-710-task-force/map

Survey Responses

Based on your experience and on the needs of your community, what type of projects, programs, or
Improvements would you most like to see implemented within your community and-1® ICorridor?

Improvement Categories

)
<

Community Programs 330

y . .
o v recucton o[ '

0 100 200 300 400 500 600 700

@ Metro *Results updated 10/10/22 at 10:30 am
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CBO Engagement Events*

Community Health Day Fair

Eastmont Community CenteComputer Lab

Cambodian Community Event

East Los Angeles Farmers Market

Older Adult Transportation Peigp in the Gateway
Cities Region

SELA Collaborative Meeting
Montebello Farmers Market

FaithBased Community Forum

Douglas Macarthur Park Long Beach

Eastmont Community Center East Los Angeles

McBride Park & Cal Rec

Community Center Long Beach

East Los Angeles Farmers MarkEast Los Angeles

L.A. Care Blue Shield Promise
Community Resource Center
Bell Gardens Veteran's Park Sel
Center

Lynwood
Southeast Los Angeles

Parking lot near Wells Fargo barMontebello

Paramount Park Paramount

Communities for Better Environment (CBE) MeetinCBE Southern CA HeadquartersHuntington Park

CSULA Class Presentation
Teamsters Local 848 Meeting

CSULA East Los Angeles
Teamster Local 848 Union Hall Wilmington

Cambodian
Older Adults
Cambodian
All Ages

Older Adults
Latino

Latino

Church Members

Environmental
Advocates
College Students

Union members

@ Metro‘ Note: the information reflected is based on engagement activity completed, planned, or in progress as of the date of this

presentation.

24



What We Are Hearing So FaPublic Workshops

Category Suggested Projects & Programsome Key Highlights

Bicycle

A Improve safety for bikeways including safe crossings
A Extend bike paths to connect to the LA River
Pedestrians A Sidewalk and crosswalk improvements including ADA accessibility

A Create crosstreets to protect pedestrians from cars exiting the freeway
Roadway A Traffic calming strategies

A Revamping crosswalks along roadways

Transit (Bus or Rail) A Increase saf_ety and secur.ity by installing security cameras and working with law enforcement
A Increase police presence in areas that have transit

A Opportunities for electric buses and express lanes for electric vehicles

A Connect communities through parks, green and walkable space

Other Mobility

A Incentivize businesses to promote telecommuting

Community Programs - .
y 9 A Work with LA Metro to create ambassador programs in cities along the corridor

A Address air quality issues and particulate matter from storage container lots
A Increase HVAC units in schools
A Identify industrial facilities that house many trucks that need to transition to -Fenissions

General Comments

O2Z20 6006

Public Workshops were held on 8/30 and 9/17/22 25



What We Are Hearing So FaiEquity Working Group

Category Suggested Projects & ProgramsSome Key Highlights

Bicycle . . . . :
cy @ A Add dedicated bike lanes to protect bicyclists from vehicular traffic
Pedestrians A Safe pathways to transit centers and hubs
A Add lighting, landscaping and safe access to the Los Angeles River
Roadway A Convert an existing lane to create a zemissions truck lane on the freeway
A Apply traffic calming features to local streets (traffic lights, roundabout gardens)
Transit (Bus or Rail) A Provide more express bus and rapid transit to make transit more competitive to the automobile
A Shuttle services targeted towards differently abled community populations
Other Mobility A Provide access to reasonably priced fresh produce and healthy food
e A Measures to facilitate the use of freight rail rather than trucks to reduce traffic on the freeway

Community Programs %\t A Provide workforce development for greener jobs
A Air filters and clean air systems for schools

A Plant trees to provide more tree canopy. Plant droutgiiérant vegetation.

General Comments
(

Equity Working Group #6 was held on 8/25/22. 26



What We Are Hearing So Falnteractive Mapping Commen

Category

Bicycle @
Pedestrians 0
Roadway e

Transit (Bus or Rail)

Other Mobility e

Community Programs \XN

General Comments o

Suggested Projects & Programssome Key Highlights

A Extend the LA River Bike Trail further north
A More bike lanes as well as barrigeparated bike routes on city streets

A Safe pedestrian walkways with railings to cross ovdrQ
A Better cross walks, traffic lights, and pedestrian safety features near schools

A Truck prohibitions on impacted neighborhood streets to keep trucks on designated truck routes
A Speed bumps and traffic calming features particularly near schools

A Dedicated bus lanes on heavily used bus routes
A Signal prioritization for Blue Line trains on Long Beach Blvd and in downtown LA

A Expand ordock and neadock freight facilities to move more cargo by rail rather than trucks.
A Improve signal synchronization

A Safety guards and additional security features for schools
A Create additional green space to encourage bicycle use and walking

A Lighting and more security at Metro rail stations and on the trains
A Convert diesel trucks to zero emissions trucks.

Interactive Mapping Comments collected from-8/(/3/22.

27



Putting It All Together

> We have completed the Vision, Goals, and Guiding Principles.

> The next step is to identify Multimodal Strategies &hdjects/Programs.

Multimodal
Strategies

Sustainability

D Metro



Task Force Discussion

Basedon the input received,

please reflect onvhat is missing,
or

what stands out that you think is the most
Important?




Public Comment

You will be gived minuteto make your question or comment, in ordernoaximize
LI NOAOALI A2y @

Se le dard minuto para hacer su pregunta o comentario para darles a todos
losasistentes la oportunidad de hablar.

01:00

Stari Siop Rasat | s ecs |0 Type: | Mo gt

@ Metro ﬂ Brea kieres: Tor PossvarPoint by Flosy Sinmiclatiom Led Pim corarods st Shopased




Agenda ltem #3Metro Planning

i Mobility Corridors

A West Santa Ana Branch

! A Eastside Transit Corridor Phase 2
A LA River Bike Path

A Rio Hondo Confluence Project




Mobility Corridors

D Metro

Dolores Roybal Saltarelli, AICP
Deputy Executive Officer
Planning | Mobility Corridors
Metro
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LA Metro Transit Capital Projects

Long Beaclg East LA Corridor Mobility Investment PI?,
Presentation to the 710 South Task Force on October 11, 20¢/

.y
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™™ @  aal T e



Prelim Studies DEIR/S LPA  FEIR/S Cert Pre-Constr Award

Project Roadmap = |
A. Slauson/A Line to LAUS Stadygnpletion by Winter 2023 N, * | Csmones '
Assess costffective ways taeach LA Union Station (above [ W st o .‘

grade, aerial sections) _
A Include Little Tokyo station aratcess with the

surroundingcommunity

o,

B. Slauson/A Line to Artegig4.8mile Initial Segmentpening |

by 2033/35

Status

A September 2022: Update to Board on project schedule, ke
milestones and cost estimate update

Next Actions

A Continue engaging key stakeholders for Downtown Study |

A Slauson/A Line to Artesia:
A October 2022: Confirm Project definition for final

environmental (critical path)
A Execute Master Cooperative Agreements (MCAs) with Cor

/| 2y OS LI ¢

Cities by October 2022
A LYAGAL €
2023

Metro

aLINE 2T

INOWYIA

&y
VERNON ~‘7'~/

L

g
kg
“ Slauson/A Line

—
o, Yl
——

SES= -
slAUSOM
Pamc/ =)
“w“mm‘ n s ‘%_
I ADE
3

Z
8 DistRicr

MAYW00D
COMMERCE

Florencell) BELL 1, |

3 Florence/ 3| |
 — \ CUDAHY BELL GARDENS

SOUTH GATE § Qi

Existing Transit

Metro Rail anes & Stations
[AXeXCROX ]
——

O Metro Busway & Station
&

34vanee

RE W Regional Connector
(under construction)

WSAB Transit Corridor Project
maCo®m Alternative 1:
Union Station to Pioneer

muOmm Alternative 2:
7th St/Metro Center to Pioneer

maQum  Alternative 3:
Slauson/A Line (Blue) to Pioneer

maOmm Alternative 4:
1-105/C Line (Green) to Pioneer

mueOmm  Design Option

® Parking Facility
0~ CARSON =

SOUTHERY

&\@&‘"
& \\\
W
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Eastside Transit Corridor Phase 2

Approx. 9 miles -
A Atlantic Boulevara, Lambert Road )3 !ﬁmmu

||||||

A Approx. 3.2 miles ,
A Atlantic Boulevard, Commerce/Citadel station

A Approx. 4.6 miles R / / s HITER |
A Atlantic BoulevardGreenwood station

A Commerce: approx. 23 acres, 100 LRV capac | N4 | Ve e,
A Montebello: approx. 31 acres, 120 LRV capag . SANTAFE ‘
i f SPRINGS
Rgcwculated Draft EIR was releasgd on June 30th v Actions
Hil) EUBIT-y COTIATIETE PREfOE] BT @ LIgE A Advance engineering activities for alternate project
2l AU delivery and reinitiate National Environmental Policy Act

(NEPA) study

@ A Locally Preferred Alternative (LPA) Winter 2022/23
Metro



Prelim Studies

Project Overview

LA River Path

IR/S LPA FEIR/S Cert Award Constr Open

I Metro Rail Lines
& Stations

A CloseB-mile gapbetween Elysian Valley and Maywood % . " =0 Sover

both banks of river used

A Three Alternatives

A Three path typology (based on available ROW): Top a§ 74 N Y B EEE
Bank; Incised; Elevated > '

A Two types of Crossings: Multispan; Free Span

A Up to seven river crossing (depending on alternative)

o Metro Busway
& Station

J
\: 2
v\ @ LINCOLN s Existing Path

BROADWAY

Status
A 2020: Completed Conceptual Design Report s
A 2023: Circulation of Draft EIR - a e
A Will need Federal Environmental Clearance for US Ariiye S A "ete,
/[ 2N1JAQ LISNXAGaA 2 N A S T 1F
Next Action COMMERCE

A Community Update Meetings: Sep 29, Oct 1
A PDT Meetings: Oct 05, Nov 14

@ Metro

ALAMEDA

o
@
>
w
z
=
=3
a

SANTAFE

FLORENCE

SLAUSON Siatison

ATLANTIC

HUNTINGTON

RARE MAYWOOD




Ralil to River Active Transportation Corridor

Segment B

Prelim Studies DEIR/S LPA FEIR/S Cert Pre-Constr Award Constr Open

Project Overview

A Eastern segment of larger Rail to Rail/Rive
Active Transportation Corridor

A 4.3 miles along Randolph Street from Slau FLORENCE
A Line Station to LA River —— —

A Traverses through small segment of LA Co
and Cities of Huntington Park, Maywood, ajtees

Bell N X g HUNTINGTON

Status :
A August 202Board Meeting —— FOREkCE
A Staff presented recommendations & [
findings from Supplemental AA
A Approval of Randolph Street as
Preferred Alignment

H

w

v

c

@

°

3

O

11

—_—

Next Actions
A October 2022: return to Board with funding plan for Segment B
A Continued coordination with corridor cities on other related projects

@ Metro



Questions?

Questions?

Dolores Roybal Saltarelli, AICP
Deputy Executive Officer
Planning | Mobility Corridors
213.922.3024

@ Metro




Agenda Item #3: Metro Planning
Next Gen Bus Plan




NextGen Bus Transit System Update

D Metro

Joseph Forgiarini
Senior Executive Officer, Service Development
LA Metro

40



PR =i
NEXGEN

Bus Plan

-710 Task Force

[-710 Study Area
City of
Los Angeles

s Major Arterials

Long Beaclg East LA Corridor Mobility Investment Plan
Presentation to the 710 South Task Force

October 11, 2022




Key Elements0f NextCen Bus Il

\0 Rebaseline Route Network

- Simplify routing that better links people

to where they want to go (first major
v review in 25 years)

| Establish Service Tiers
- Make frequencies throughout the day

consistent within each service tiers
.

IR

GEN
Bus Plan

Improve total trip time
- Shorter walks, shorter waits foshort
distancetrips
- Faster speed with transit priorities and
simplified network forlong distancetrips

D Metro
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NextGen

Bus Plan

The full network complements

Muni lines, Metro Rall, &
Metrolink services

83%2 F aSUNRQa
would have frequent service

all-day (compared with 48%
today)

0 dzé

Transit Lines
Frequency
s 5-10 Min
12-15 Min
s 20-30 Min
s 40-60 Min
—— Muni Lines
Metro Rail
—— Metrolink
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NextGen Lineg Gateway Cities

Metro North-South Bus Lines Gateway Cities | Weekday Weekday Saturday/ Average Average
(I-110 to Rosemead Bl) Peak Planned | Midday Sunday Weekday Weekday
Frequency Planned BEWNIE Ridership Ridership
(minutes) Frequency Planned (Oct 2019) (Oct 2021)
(minutes) Frequency
(minutes)

Line 910/950 Silver Line-{110)
Line 45- Broadway

Line 10/48¢ San Pedro St

Line 51¢ Avalon Bl

Line 53¢ Central Av

Line 55¢ Compton Av

Line 60¢ Long Beach BI

Line 251¢ Soto St

Line 258 Garfield Av

Line 260c Atlantic BI

Line 265¢ Paramount Bl

Line 266c Rosemead Bl/Lakewood Bl




NextGen Lineg Gateway Cities

Metro EastWest Bus Lines Gateway | Weekday Weekday Midday | Saturday/ Average Weekday | Average Weekday
Cities (15/1-10 to Long Beach) Peak Planned | Planned Sunday Ridership (Oct Ridership (Oc
Frequency Frequency Daytime Planned | 2019) 2021)
(minutes) (minutes) Frequency
(minutes)

Line 62¢ Telegraph Rd

Line 102 Leonis Bl/District Bl
Line 105 Vernon Av

Line 108 Slauson Av

Line 110c Gage Av

Line 111¢ Florence Av

Line 115¢ Manchester/Firestone

Line 117¢ Century Bl

Line 120¢ Imperial Hwy
Line 125 Rosecrans Av
Line 127- Compton BI
Line 128¢ Alondra Bl
Line 130c Artesia Bl




NextGen Network:-¥10 Study Area




I-710 Corridor Project EIR/EIS Transit Elements

The proposed transit elements consist of two major components:

(1) implementation of high frequency express bus service along the
main /710 corridor; and

(2) A substantive increase In transit service for existing transit routes
currently serving the-¥10 study area.

ltem 2 above has already been outlined in earlier slides and has
largely been implemented as the NextGen Bus Plan.

Item 1 will be discussed in the following slides.



I-710 Corridor Project EIR/EIS TranS|t Elements

The Corridor Project EIR/EIS transit element included three new bus transit
routes for the 1710 study area:

A Route # 51X Metro Express CSU Long Be@8itu Los Angeles

A Route # 52X Metro Express Lakewood Center MeIU Los Angeles

A Route # 7XX Metro Rapid CSU Long Be&3U Los Angeles

These proposed lines meet intent of Metro Board Motion 22.1 (10/22/15):
GLYLX SYSYGAy3dI KATK FNBIdzSyOe 9 ELNES
O2 NNA R2 NE

For the 1710 study area, A Line (Blue) & C Line (Green) light rail services are
competitive based on capacity, reliability, travel times and frequency.

In the absence of corridor improvements, express bus 00l cannot deliver a
comparable level of servicda SG N2 Qa SEA&GAY 3 SELINS
ridership and productivity. Any new service must also be funded within existi
operating budget (7 million revenue service hours)

There is also a scarcity of high intensity activity centers clos&10 ithin the | ot 21 Ao Py Erss s sttt |
study area that would help support new express bus services.



Municipal Partne Long Beach Transit

Metro acknowledges the local transit systems
operated by many municipalities in the Gateway
Cities surround-710.

Long Beach Transit (LBT) is the largest municipal
operator in the Gateway Cities.

Other municipal systems include Bell (La
Campana), Bell Gardens Transit, Bellflower Bus,
Commerce Municipal Bus Lines, Compton
Renaissance Transit, Cudahy Area Rapid Transit,
Downey Link, Huntington Park Combi, Lynwood
Breeze, Montebello Bus Lines, Paramount Easy
Rider, and South Gate.




Municipal Partne Long Beach Transit

Metro acknowledges the local transit systems
operated by many municipalities in the Gateway
Cities surround-710.

Long Beach Transit (LBT) is the largest municipal
operator in the Gateway Cities.

Other municipal systems include Bell (La
Campana), Bell Gardens Transit, Bellflower Bus,
Commerce Municipal Bus Lines, Compton
Renaissance Transit, Cudahy Area Rapid Transit,
Downey Link, Huntington Park Combi, Lynwood
Breeze, Montebello Bus Lines, Paramount Easy
Rider, and South Gate.




Bus Speed & Reliability Program Overview

> New, inhouse Transit Operations Engineering program within Metr
Service Planning to sustainably deliver NextGen Bus Plan freque_
by improving bus speed and reliability

A Bus Priority Lanes and Bulbs

A Transit Signal Priority

A All Door Boarding

A Tactical Treatments & Studies (Bus & Rail)

PRIORITY

A Bus Stop & Layover Improvements

> Accelerates transit improvements with laser focus, resolves core
Issues and builds trust with partner agencies

SIGNAL
CABINET

> Speed improvements are a win:win for agency and our customers
faster more reliable service improves customer experience (CX) ana
produces savings to be reinvested into better service

> $25M awarded from California Transportation Commission



NextGen Bus Priority Lane Corrido 3

~/ Figueroa St
v Flower St
v Aliso St

W 5t St
v/ 6t St

+/ Alvarado St
~/ Grand Av
+/ Olive St

La Brea Av
Sunset Bl

"'s, - : —_— -~ W,
rs KA/
\ ! ¢ \©!

Florence Av

Venice Bl
Santa Monica Bl

Broadway

<
Y %
<
vz /
e

Sepulveda Bl

LY
<
4%

AN

! d
. &

MLKJrBl ..

Crenshaw Bl -

Hawthorne BI

Vermont Ay == |

Hollywood Bl

=" 98th St (LAX)

!
1
3

Sunset B N
: ~

a
T8

i Santa Monica Bl

Fairfax Av
La Brea Av

-}
£}

orose Averue

Baerty Borsenans

3rd St

Western Av |,

Vermont Av (North)

L Broofh wous

Wilshire BI

v
{
\

Slauson Av

Martin Luther

King Jr Bl

$
$
|
13

5

3

Florence Av

Ean Flomrce Avene

warars Hawthorne Bl l !
Crenshaw Bl
Western Av

Vermont (South)

mont fberkss

Speed and Reliability
Corridors

Overview Map
DRAFT

Existing/Potential Bus Lanes
Potential Bus Bulbs
City Boundaries
Los Angeles
Other cities/LA County

Nearly
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Bus Stop Bulb Outs & Boarding Islands

* Not every corridor can easily
accommodate bus lanes
without adverse tradeoffs

* Next best treatment is to
implement bus stop bulb outs
or boarding islands

* Allows buses to stop in-lane to
quickly re-enter traffic flow

* Improves safety and customer
experience by expanding
waiting area and creating new
space to install amenities

* Allows for quick, effective
improvements where bus lanes > - e - 7 S,
may not be feasible Bus Bulb, Portland, OR (credit: Ben Baldwin)

* Myriad opportunities to build



Passenger Amenities

A key component of NextGen is improving the customer experience through
new infrastructure within the-F10 Study Area:

NEAR TERM IMPROVEMENTS
s 100 bus stop shelters
o Focused at busiest bus stops without existing bus shelters
o Bus stops would be locatemh key easivest corridors Gage,
Florence, Firestone, Century/Tweedy and nesthuth corridors
Central Av, Compton Av, Pacific Av, Long Beach BlI, Soto St.
o Subject to local jurisdiction approval (shelter ad contract conflicts)
s 100 real time arrival displays (solar powered) at busiest stops
s 100 bus stop solar light upgrades at locationgiighting issues
MIDTERM IMPROVEMENTS
¢ Terminal/Layover Expansion Improvements
o Norwalk C Line (Green) Station
o Artesia A Line (Blue) Station
o Compton A Line (Blue) Station
s Would include up to 10 ZEB charging masts to help electrify bus lines




I-710 Study Area: Bus Signal Priority

MONJEREY PARK c0 SOUTH ELMONTE  CITY OF INDUSTRY

Bus Signal Priority Expansion & Upgrades at .
Countywide intersections; corridor projects
funded include:

MONTEBELLO

PICO RIVERA

A Line 60c Long Beach BI ;
A Line 108 Slauson Av A

A Line 111c Florence Av - 01 2m

NORWALK
PARAMOUNT

A Line 115 Firestone Bl oven | s s

C0 :
I Expansion Phase |
EARSON ks ARTESIA- | s Expansion Phase 11

A Line 26Q; Atlantic BI Lo

10% Travel Time Savings & Improved Reliability
are expected from the implementation.







