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Phase 2 Exposition Metro Line Construction Authority Project Description 

 

The Expo Phase 2 Project is located in the Westside of Los Angeles, extending approximately seven 
miles from the Expo Phase 1 terminus at Culver City Station to Santa Monica.  The Phase 2 
alignment begins at the terminus of Expo Phase 1 and utilizes the existing Exposition Right-of-Way 
(ROW), then diverges from the Exposition ROW and enters onto Colorado Avenue east of 17th Street.  
The alignment follows the center of Colorado Avenue to the proposed terminus in downtown Santa 
Monica in the vicinity of the intersection of 4th Street and Colorado Avenue. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 1: Exposition Metro Line Construction Authority Phase 2 Alignment 
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Phase 2 Exposition Metro Line Construction Authority Culver City to Santa Monica Segment  

 
Project Management Issues 

 
Appeal on Environmental Document Ruling 
The legal challenge to the Phase 2 CEQA document by the community group, Neighbors for Smart Rail 
(NFSR), was denied by the California Superior Court in Los Angeles County. NFSR filed an appeal of that 
ruling.  The Court of Appeal affirmed the judgment of the Superior Court. NFSR filed an appeal of that ruling. 
The State Supreme Court agreed to hear the appeal.  On September 26, 2012 NFSR filed a motion with the 
California Supreme Court to stay the project (stop all construction); in November, the motion to stay was 
denied. 
 
California Public Utilities Commission (CPUC)  
The CPUC issued a resolution on November 10, 2011 granting authorization to construct the project crossings. 
Neighbors for Smart Rail (NFSR) filed an appeal. The CPUC agreed to a rehearing. A pre-hearing was held on 
October 5, 2012.  The briefing and testimony were submitted in November, and evidentiary hearings took place 
on December 17, 2012.  We are awaiting the ALJ’s draft decision. 
 
Utility Relocations 
The Authority worked closely with Los Angeles Department of Water and Power (DWP) and Southern 
California Edison (SCE) to advance overhead power line relocations required to accommodate the Project. The 
Authority also worked with Southern California Gas (SCG) and multiple communications providers to advance 
relocation of their facilities.  The Current Contract Schedule shows full recovery.  With the current recovery 
plan and work-around options, the power relocation at most locations does not impact the construction of the 
substructure and in many cases the superstructure of the bridges.  While currently not delaying the Contract 
Substantial Completion date, some utility relocations are still critical based on the current projections. To 
mitigate future potential schedule risk, the Authority is proactively: 

 
 Meeting with SCE executive management on a monthly basis and with DWP on a bi-weekly basis.  

 Coordinating weekly at the staff level with DWP, SCE, SCG, and communications providers. 

 Holding independent facilitated partnering sessions with the utilities and the Design-Build contractor. 

 Advancing procurement of long lead items with SCE. 

 Having Design-Build contractor perform duct bank installation on behalf of DWP and SCE.  

 Working with the Design-Build contractor to identify alternative means and methods ahead of utility 
relocations. 

 Working at the executive management level with utilities to identify creative, potential measures: 

1. Utilities commit additional resources to keep the relocation process moving forward. 
2. Utilities schedule construction early ahead of 100% completion of final design. 
3. Utilities accelerate construction (extra crews, OT, weekends, etc). 
4. Utilities and Design-Build contractor coordinate field activities to allow parallel construction. 
5. Design-Build contractor prepare traffic control plans on behalf of utilities and apply for work hour 

variances to enable night work, Sunday work, and peak hour exemptions. 
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Kenter Canyon Storm Drain  
A 10-foot diameter Los Angeles County storm drain built in the 1930s runs along Colorado Avenue in Santa 
Monica. A significant portion of the storm drain lies beneath the light rail tracks in the street running section of 
the Project along Colorado Avenue. The Phase 2 Design-Build contractor presented findings of the Kenter 
Canyon storm drain structural analysis to Los Angeles County Flood Control District (LACFCD), showing that 
the Kenter Canyon storm drain can be left in place. LACFCD took no objection to the analysis, subject to post 
construction video inspection, video inspection after the first year of operations, and repair of damages if 
identified in the videos. Where existing manholes tie into the Kenter Canyon storm drain and where an existing 
sanitary sewer line crosses the Kenter Canyon storm drain, the Phase 2 Design-Build contractor is designing 
to  protect in place where feasible. 
 
Venice Boulevard Underpass (VBU) 
The VBU structure will bridge Venice Boulevard which is a Caltrans roadway and will impact multiple overhead 
and underground utilities.  Current projections show a potential schedule risk related to VBU utility relocations. 
To mitigate potential schedule risk, the Authority is proactively: 
 

 Working with Caltrans, DWP, seven communications providers, and the VBU Design-Build contractor 
to coordinate utility relocation plans. 

 Working with VBU and Phase 2 Design-Build contractors to coordinate their activities at the contract 
interface to minimize any impacts to either Contract schedule.  

 The VBU Design-Build contractor continued construction of bridge foundations and installation of duct 
banks on behalf of communications providers. DWP continued relocation of DWP dry utilities. 

 
I-405 HOV Project Interface 
The Metro contractor for the I-405 HOV and the Authority’s contractor have work in the same location in the 
same timeframe. The I-405 HOV contractor designed falsework without an opening for Expo construction. If 
the I-405 HOV schedule slips, the Authority contractor may be impacted. The I-405 HOV contractor and the 
Authority’s contractor are coordinating their activities in an effort to minimize any impacts to either Project’s 
schedules.   Currently, the I-405 HOV contractor’s schedule calls for the removal of their falsework prior to 
SRJV’s need date. 
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Key Activities Completed this Period 
 
Phase 2 Design-Build contractor, Skanska/Rados (SRJV) 

 SRJV advanced Approved for Construction (AFC) design packages for guideway, civil, structures, and 
stations; advanced 100% designs for systems and landscaping. Authority staff reviewed guideway, civil, 
structures, stations, and systems design submittals as well as requests for design deviations; worked 
with SRJV to resolve comments. This period, one structure design was stamped AFC. 

 SRJV continued construction activities – demolished a building at Bergamot; performed guideway 
excavation, contaminated soil removal; installed wet utilities (Colorado); installed dry utility duct banks 
on behalf of DWP (National, Sepulveda, Pico, Bundy); installed CCTV infrastructure; installed OCS 
foundations; installed CS ductbank; advanced construction of retaining walls (Cardiff to National, 
Clarington to Motor) and at bridge sites (Palms, Sepulveda, Pico, Bundy, Olympic); at the Sepulveda 
Parking structure site, performed rough grading. SRJV advanced construction submittals and requests 
for information; Authority staff reviewed. 

 Southern California Gas, communications providers, and Shell continued to relocate facilities. SCE and 
DWP initiated relocation of facilities. 

 Authority coordinated with SRJV and utilities to mitigate potential schedule delays. 
 

Venice Boulevard Underpass Design-Build contractor, Balfour Beatty (BBII) 

 BBII continued construction activities – installed duct banks on behalf of communications providers; 
advanced construction of bridge foundations. BBII advanced construction submittals and requests for 
information; Authority staff reviewed. 

 DWP continued relocation of DWP dry utilities. 

 Authority worked with communications providers to advance agreements and cable pulling plans. 

 Authority coordinated with BBII, Caltrans, DWP, and utilities to mitigate potential schedule delays. 
 

Expo Rail Operations and Maintenance Facility designer, Maintenance Design Group (MDG) 

 MDG continued to resolve comments on the 100% design documents. 

 Authority received Statements of Qualifications from interested parties and evaluated. 

 Authority and MDG advanced construction procurement documents. 
 

Phase 2 Bikeway 

 Bikeway budget currently exceeds the existing budget; worked with cities on reducing costs. 

 Authority and SRJV advanced bikeway contract negotiations. 

 Bicycle Advisory Committee met on January 31st. 
 

General 

 Continued coordination with third party utilities to resolve conflicts.  

 Held partnering meeting with SCE on January 17th.  

 Held partnering meeting with BBII on January 23rd. 

 Continued coordination with Department of Toxic Substances Control (DTSC) to advance soil 
management plan. 

 Held Fire Life Safety Committee meetings/workshops on January 3rd, 10th, 30th. 

 Held Urban Design Committee meeting on January 8th. 

 Held Phase 2 Update meetings with the Community on January 23rd, 30th. 

 Continued FEIR mitigation measures. 
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Key Future Activities 
 
Phase 2 Design-Build contractor, Skanska/Rados (SRJV) 

 SRJV Approved for Construction (AFC) design packages for guideway, civil, structures, stations, and 
systems; advance 100% designs for landscaping. Metro-Authority-third party staff review guideway, 
civil, structures, stations, systems, and landscape design submittals and work with SRJV to resolve 
comments. As 100% design comments are resolved, Authority approve plans for construction. 

 SRJV continue construction activities – abate/demolish building at 430 Colorado; perform clearing and 
grubbing, guideway excavation, hazardous soil removal; install wet utilities; install dry utility duct banks 
on behalf of DWP and SCE; auger holes for poles on behalf of DWP; install OCS foundations; install 
CS ductbank; advance construction of retaining walls, sound walls, and at bridge sites; advance 
construction at the Sepulveda Parking Structure site. 

 Southern California Gas, SCE, DWP, communications providers, and Shell continue to relocate 
facilities. 

 Authority continue to coordinate with SRJV and utilities to mitigate potential schedule delays. 
 

Venice Boulevard Underpass Design-Build contractor, Balfour Beatty (BBII) 

 BBII continue construction activities – install duct banks on behalf of communications providers; 
construct bridge foundations. 

 DWP continue to relocate DWP dry utilities. 

 Authority continue to work with communications providers to advance agreements and cable pulling 
plans. 

 Authority continue to coordinate with BBII, Caltrans, DWP, and communications providers to mitigate 
potential schedule delays. 

 
Expo Rail Operations and Maintenance Facility designer, Maintenance Design Group (MDG) 

 Authority recommend issuance of Invitation for Bids at the February Board Meeting. 

 If Board approves, Authority issue Invitation for Bids.  
 

Phase 2 Bikeway 

 Bikeway budget currently exceeds the existing budget; work with cities on reducing costs. 

 Authority and SRJV finalize contract negotiations. 

 Hold monthly Bicycle Advisory Committee meeting. 
 

General 

 SRJV and BBII continue to coordinate contract interface activities.  SRJV and I-405 Contractor continue 
to coordinate contract interface activities. 

 Continue coordination with third party utilities to resolve conflicts. 

 Hold Partnering meeting with DWP. 

 Hold Partnering meeting re: Systems. 

 Continue coordination with Department of Toxic Substances Control (DTSC) to advance soil 
management plan. 

 Hold Fire Life Safety Committee meetings/workshops. 

 Hold Urban Design Committee meeting. 

 Continue FEIR mitigation measures. 
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Phase 2 Exposition Metro Line Construction Authority Schedule Status 
 

Critical Path Schedule, Period Ending January 31, 2013 
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Critical Path Schedule Continued 
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Schedule Narrative 
 
Critical and Near-Critical Path Analysis 
 
Currently, the Critical Path runs through the construction of the Pico and Bundy bridges as well as the 
Sepulveda parking structure in the City of LA. The power relocation activities at Pico and National Palms are 
near-critical.  In the City of Santa Monica, the power relocations and wet utility installation on Colorado are on 
the Critical Path.  The Critical Path continues with the installation of Trackwork followed by the installation and 
testing of the Overhead Catenary and Train Control Systems.   
 
With the current recovery plan and work-around options, the power relocation at most locations does not 
impact the construction of the substructure and in many cases the superstructure of the bridges.  Therefore, 
the critical need dates for power relocations were improved and potential delays were minimized.  At the 
Terminus, the potential delay is being eliminated by redesigning the retaining wall design to bridge over 
existing underground facilities. 
 
 
Project Float/ Schedule Contingency 

 
On January 5, 2012, the Board of Directors authorized the Authority to include schedule contingency in 
accordance with Metro’s Project Contingency procedure.  If all Schedule Contingency were needed, the 
projected Revenue Operation Date would be November 5, 2016. 
 
 
 

  

 

Original Duration 
(days) 

Days 
Released 

Current 
Duration (days) 

Schedule Contingency 334 0 334 
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Phase 2 Exposition Metro Line Construction Authority Financial Status 
 

Project Cost Status and Analysis 
Expo/Metro Baseline 

 
 
 
 
 
 
 
 
 
 
 
Original Budget and Current Budget: 
 
The Life of Project Budget for the Phase 2 Exposition Metro Line Project was adopted in March 2011 for a 
value of $1.511 billion.   
 
 
Current Forecast:   
 
The total project forecast remains the same as the current budget of $1.511 billion.   
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Project Operating Budget Summary in Millions of Dollars 

 
Expo Baseline Activities  
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Project Operating Budget Summary in Millions of Dollars 

 
Metro Baseline Activities - Vehicles  
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Project Operating Budget Summary in Millions of Dollars 

 
Non-Baseline Activities   
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Phase 2 Exposition Metro Line Construction Authority Contract Status 
 

Expo Phase 2 Design-Build Contract Status
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Expo Phase 2 VBU Design-Build Contract Status 

 


