Caltrans Metro Project Delivery
Workshopz July 27, 2023




1. Introductions Steve Novotny
2. FTIP Update and Deng/Nellvin Carpio, Metro
3. Clean CA Invoiciglammi Altamirano, Caltrans

4. ATP Project Implementation: Tools and Pitfaldustin
Tsang, Metro

5. ATP Quick BuildsHannah Brunelle, SCAG

6. Grants Management TrainirggDaniel Burke/Teresa
McWilliam, Caltrans

7. Training Opportunitieg Robert Wong, Caltrans
8. Allocation Finance Letters and Hot Topid2eter

Anderson Caltrans HQ

9. Closing Patricia Chen, Metro
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Transportation Improvement Program

A Federally required programming document
covering a four-year period

A Adopted biennially

A List near term transportation projects &
programs
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Transportation Improvement Program

FFY
22/23

FFY
23/24

FFY
24/25

FFY
25/26

FFY
26/27

FFY
27/28

2023 FTIr Adopted December 16, 2022

| Financially Constraint
| Information Only




Why Include Projects in the FTIP?

A Receive environmental approval and permits

A Obtain FTA and FHWA grant approval (discretionary
formula)

- Obligate funds
- Pre-award authority

A Implement studies and projects
A Achieve on-time project delivery

A Get reimbursed for eligible expenses

Do) e S i 3




2023 FTIP Amendment Criteria

Existing projects New projects
Minor changes Major changes
Cost Increase50% Cost Increase50%
or in specific phase
CRITERIA Cost Increase <$20 million Cost Increase >=3%$20 million
FundingSource/Year changes Scope changes
Leadagency change Projectcancellation

Cost decreaswithout deleting phase Adding/Deleting phase
Moving priorfunds to quad years

Change project completion Date
Approving Metro, SCAG Metro, SCAG, CaltransTA/FHWA

Agencies  (approx. 30 days) (approx. 90 days)




ProgramMetro Logn

A How to access

ProgramMetro?
https://programmetro.ecointeractive.com/secure2/login

Register account

Users must be
verified by their
supervisors through
Verification Letter

Verification Letter = P I
template can be o=

obtained from Metro
staff via email

NEW TO PROGRAMMETRO? FORGOT ¥OUR PASSWORD? CLICKHERE

Access granted after
approval of
Verification Letter



https://programmetro.ecointeractive.com/secure2/login

Submitting New Projects

2023 Amendments
I Amend TIP @ I

11 In Progress o’
10 In Denied by CTC @

TIP

» Create New Project
e Carry uver Projec




Submitting New Projects

TIP

Project updates or additions must be associated with an open TIP Action for review/approval.
Choose an open TIP Action below to track the updates or additions you will be entering:

[21-50] Project Mod Placeholder of new LA County MIP Projects, TCM Substitutions, and Others - LA County (METRO)
[23-15] Admlnlstratwe Admlnlstratwe Mudlﬂcatlon #23-15. Due July 18, 2023. Updates mclude mlnor changes and/or tota

[23-17] Formal Formal Amendment #23-17. Due August 29 2023. Updates are for major changes and/or total project cost

@ Metro
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ADDING A NEW PROJECT

IF APPLICABLE, PLEASE FILL OUT PERFORMANCE MEASURES PRIOR TO SUBMITTING
|Administrative Area

ADOPTION/AMENDMENT CcTC GROUP PROJ  GROUP NAME CONFORMITY CATEGORY TIPID
Z0SFORVALZ0Z v | LaCoury (METRD) v

SCAG MODELING# CAPINC REGNSIG MODENO MODELING ISLOCKED?&@ () TCM COMMITTED CFP RTPREVIEW STUDY ONLY ES FUND CATEGORY DISTRICT ID
EXCEPTION Ly~ [~ [ v
ICMAQ Air Quality Benefits

CMAQ PROJECT TYPE CMAQ PROJECT DESCRIPTION
-

] QUALITATIVE (] QUANTITATIVE

QUTREACH ACTIVITY] v |  INCLUDES TRANSIT OPERATING ASSISTANCE] __ ~ | CONGESTION REDUCTION PROJECT v |
Project Alternative IDS - For multiple ids, add commas following each ID
FED AUTH # PPNO HBRR
EANUMBER MEASURER # CFPID

. 00000001

SCAG RTP ID FTA GRANT NUM CALTRANS ID
[ ~]

Measure M 881 JOB KEY ID
CTiPSID Parent ID Fed Demo ID

NiA . 0w 000000

PRIMARY CONTACT PHONE (10-DIGIT] EMAIL

Project Information

PROJECT TITLE i Check

PROJECT DESCRIPTION - GUIDELINES Spell Check

LEAD AGENCY COUNTY CFP MODE
__ Los Angeles __

PRIMARY PROGRAM CODE - @ ‘SECONDARY PROGRAM CODE
~ [Add Tertiary Program Code]

FEDERAL UZA SUB-REGION POLITICAL DISTRICT - STATE SENATE POLITICAL DISTRICT - STATE ASSEMBLY POLITICAL DISTRICT - US HOUSE
>

SvSTEM

Environmental Information

AIR BASIN - MAP  ENVIRONMENTAL DOCUMENT ENV DOC COMPLETION DATE
~
Programming Information (S000) Fndnghisy & an
FFY izewssr FUND TYPE ROW ----ll--
CITY - City Funds. - [ 51,000 4-
)

2

T

CON
O —
_—
—

ESTIMATED TOTAL PROJECT COST IS EQUAL TO TOTAL PROGRAMMED $



Submitting New Projects

PROJECT INFORMATION
A Provide short project TITLE

AProvide concise project SCOQlnftedion 6Pr oj ec:
500 characters with spaces)

A Provide accurate project limits and attach location map(s)
AEnsure fProgr am @Eold@uaelinesp. 88c@iida t e

A Upload documents/maps in the Documents tab that justify all
funds programmed (Funding awards, Board Reports, etc.)

A Fill out Performance Metrics tab

Note: Documents and Performance Metrics tabs will appear after
project is SAVED.

*Electric bus chargers and electric bus purchases must be submitted as

separate projects.

12



Submitting New Projects

PROGRAMMING INFORMATION
A Funds programmed in 2023 FTIP are from FY 2022/23 to FY 2025/26
A Project phases and amount must match the support document
A Programming values are in thousands, not actual amount
A Make sure to program matching funds, including Toll Credits/TDC*
A The last programming year cannot be after completion date
* Toll Credits/Transportation Development Credits
A Allows federal funds to be used up to 100% total project cost
A Not an actual source of funding (not cash)
A FHWA projects: Toll Credits (TC)
A FTA projects: Transportation Development Credits (TDC)
A Can no longer be programmed as match in new FTIP projects

@ Metro
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Common Missing ltems

A Incomplete project description

A Fund source backup documentation
A Local match

A Programming beyond completion date

A Performance Metrics

14



Programming Information ($000) Funding History €%

FFY iocreeem FUND TYPE
B v oy

u
I ESTIMATED TOTAL PROJECT COST IS EQUAL TO TOTAL PROGRAMMED §

chJ;JIe Informa .a n

HAS IMPLEMENTATION STATUS CHANGED? PROJECT COMPLETION DATE CURRENT IMPLEMENTATION STATUS LAST UPDATED

SCHEDULED START ~ ACTUAL START SCHEDULED COMPLETION ACTUAL COMPLETION

Do you have an E-76 (or an appraved grant) for the design/engineering phase of the project”] v |

Do you have an E-76 (or an approved grant) for the right-of-way phase of the project? I:|

Do you have an E-76 (or an appraved grant) for the construction phase of the project?
o )

Cha eadp A

isegfrisToRIAL coMMENT: tm 1
GENERAL COMMENTS - GUID) {_F‘I-Is] comMent on Qlatus of the plgect anﬁwide
the reason for any changes to the project description, funding information and schedule made above.)

STORICAL COMMENTS]

MODEMNG JRAVENS - (17 ect Jcope hg jec cedorlhetola\m'eclscuslhaschangedj
provide 2 TWyon for tie chan therjis ne a E e thiit there i significant change made”

EN\\=Ebh I\
\ - N\
|SEEHISTORICATCOMGENTS]
TCM COMMENTS - (If theWgject scope has been changed, the project was delayed or advanced or the total projects cost has changad,
provide a reason for the chal™e. If there is no significant change made above note that there is "no significant change made”

[SEE HISTORICAL COMMENTS]
AMENDMENT COMMENTS

[SEE HISTORICAL COMMENTS]
CMP COMMENTS

EMAIL PROGRAMMETROHELP@ECOINTERACTIVE.COM




2023 FTIP Amendment Schedule

Amendment # | Amendment Type Due to METRO Estimated Approval

2313 sl CLOSED SCAG: Aug 2023
Modification

23-14 Formal Amendment CLOSED FHWA & FTA: Oct 2023

2024 RTP/SCS
23-26 Consistency CLOSED FHWA & FTA: Apr 2024
Amendment (23-98)

Administrative

23-15 Modification CLOSED SCAG: Sep 2023

23-16 AT DT 8/22/23 SCAG: Oct 2023
Modification

23-17 Formal Amendment 8/29/23 FHWA & FTA: Dec 2023

FTIP Amendment schedule can also be found in
ProgramMetro, under ANews and Reference
Material so

@ Metro




2025 FTIP Adoption & Summer Workshops

Deadline for 2025 FTIP Adoption
Project Submission: Friday, October 27, 2023

Day Date Time Meeting
Method

Thursday 8/10/23 10:30 AM to 12 NOON TEAMS
Thursday 8/17/23 10:30 AM to 12 NOON TEAMS

Tuesday 9/5/23 10:30 AM to 12 NOON TEAMS
Tuesday 9/12/23 10:30 AM to 12 NOON TEAMS

Informational workshops for a step-by-step
guide to navigating ProgramMetro and
submitting projects for the upcoming 2025
FTIP Adoption




Metro Contacts and Reference Links

NAME TITLE PHONE EMAIL

Ashad Hamideh Senior Director (213) 9225539 HamidehA@metro.ne!
Nancy Marroquin SeniorManager (213) 4183086 MarroguinN@metro.net
Michael Richmai SeniorManager (213) 9222558  RichmaiM@metro.nel
Wellvin Carpio  Transp. Associate |l (213) 5474374 CarpioW@metro.nel

2023 FTIP GUIDELINES:

https://scag.ca.gov/sites/main/files/file-attachments/proposed-f2023-
ftip-quidelines.pdf

STATUS OF 2023 FTIP AMENDMENTS:;
https://scag.ca.gov/2023-status-amendments-approvals

E-76 OBLIGATED LIST:
https://dot.ca.gov/programs/local-assistance/reports/e-76-obligated

O etro & =



mailto:HamidehA@metro.net
mailto:MarroquinN@metro.net
mailto:RichmaiM@metro.net
mailto:CarpioW@metro.net
https://scag.ca.gov/sites/main/files/file-attachments/proposed-f2023-ftip-guidelines.pdf
https://scag.ca.gov/sites/main/files/file-attachments/proposed-f2023-ftip-guidelines.pdf
https://scag.ca.gov/2023-status-amendments-approvals
https://dot.ca.gov/programs/local-assistance/reports/e-76-obligated

Clean California Local Grant Progr'

GENERAL INVOICING INSTRUCTIONS

TAMMI ALTAMIRANO
CLEAN CALIFORNIALOCALGRANTMANAGER

DIVISIONOF LOCALASSISTANCE
DISTRICTY

TAMMI.ALTAMIRANGQQ DOT.CA.GOV
(213)2663601

c/trans,



mailto:Tammi.Altamirano@dot.ca.gov

ey Quick Reference Guide

Local Assistance Procedure Manual, Chapter 5 Invoicing

https://dot.ca.gov/programs/locabssistance/quidelineand-procedures/locabhssistanceproceduresmanuaklapm

Local Assistance Procedure Manual, Forms

https://dot.ca.gov/programs/locabdssistance/forms/locahssistanceproceduresmanuatlforms

Clean California Guidelines

https://cleancalifornia.dot.ca.qgov/locairants/localgrant-program



https://dot.ca.gov/programs/local-assistance/guidelines-and-procedures/local-assistance-procedures-manual-lapm
https://dot.ca.gov/programs/local-assistance/forms/local-assistance-procedures-manual-forms
https://cleancalifornia.dot.ca.gov/local-grants/local-grant-program
mailto:Steve.Novotny@dot.ca.gov
mailto:Dale.Benson@dot.ca.gov

AGENDA

1. PROCESS AND PROCEDURES
2. COMPLETE INVOICE PACKAGE
3.RGA/ NOTICE TO PROCEED

4. INVOICE SUBMITTAL




PROCES®&ND PROCEDURES

1. LAPM, GAPTERS

2. TIMELY SUBMITTAL

3. ADVANCEPAYMENT

4. PAYEEDATA RECORDSFORM(STD 204)

5. ELECTRONIGUNDSTRANSFERFORM (FA-2656)




COMPLETENVOICEPACKAGE

. NvOICEFORM LAPM5A

. CCLGPNVOICESUBMITTALCHECKLISTS
. BLLINGSUMMARY

. SUPPORTDOCUMENTATION

. AWNARDINFORMATIONFORM

ADCR ACEPTANCHETTER

i
2
3
A
5
6




RGA/ NTP

1. ®MMENCEMENTOFWORK
2. AUTHORIZEDFUNDS

3. EIMBURSEMENTRATIO
4. INVOICEGUIDANCE




INVOICESUBMITTAL

. REQUENCY

. OVERVIEW

. HOwTO SUBMIT
. REIMBURSEMENT
. HNAL INVOICE

i
2
3
A
5




INVOICECONTENTPERRGA

G. INVOICES SHALL INCLUDE THE FOLLOWING INFORMATION:

1) NAMES OF THE AGENCY PERSONNEL PERFORMING WORK
2) DATES AND TIMES OF PROJECT WORK

3) LOCATIONS OF PROJECT WORK

4) ITEMIZED COSTS AS SET FORTH IN ATTACHMENT Ill, INCLUDING IDENTIFICATION OF
EACH EMPLOYEE, CONTRACTOR OR SUBCONTRACTOR STAFF WHO PROVIDED SERVICES
DURING THE PERIOD OF THE INVOICE, THE NUMBER OF HOURS AND HOURLY RATES FOR
EACH EMPLOYEE, CONTRACTOR, SUB-RECIPIENT OR SUBCONTRACTOR STAFF MEMBER,
AUTHORIZED TRAVEL EXPENSES WITH RECEIPTS, RECEIPTS FOR AUTHORIZED
MATERIALS OR SUPPLIES, AND CONTRACTOR, SUBRECIPIENT AND SUBCONTRACTOR
INVOICES.

5) AGENCY SHALL SUBMIT WRITTEN PROGRESS REPORTS WITH EACH SET OF INVOICES
TO ALLOW CALTRANS CONTRACT MANAGER TO DETERMINE IF AGENCY IS PERFORMING
TO EXPECTATIONS, IS ON SCHEDULE, IS WITHIN FUNDING COST LIMITATIONS, TO
COMMUNICATE INTERIM FINDINGS, AND TO AFFORD OCCASIONS FOR AIRING
DIFFICULTIES RESPECTING SPECIAL PROBLEMS ENCOUNTERED SO THAT REMEDIES
CAN BE DEVELOPED.




Invoice Review, Approval and Reimbursement

/7~ N\

Caltrans

Accounting

£ Submit Invoice
electronically

£ Issue Payment

Z Accounting

 District Review Review

 Submit to CT Acc

Z Submit claim
schedule to SCO

State Controllers
Office (SCO)

Caltrans
District 7




Thank you!
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Beautify California



ATP PROJECT
IMPLEMENTATION | S==
TOOLS AND
PITFALLS

July 27, 2023




ATP Cyde 6 Engineer’s Checklist Atta 1 ])maﬂed x l‘u_]ect L!..bl.ullﬂte Al rﬂtah l'lrj&\.‘t \,ost‘— Cycle 6 'STATE OF GALIFORMIA - DEPARTMENT OF TRANSPORTATION “k. STATE OF CALIFORNIA - DEPARTMENT OF TRANSPCRTATION
.
ut: Read the lustructions in the first sheet (tab) before entering data. Do ot enter daa in shaded g ATP APPLICATION FORM roppiseinomn| [, CPPLICATION FORM ko ptedun ot fom
Project Information:
AIP Engineer's Checldls‘r -
Required for all Infrast i | Part A5: Project Schedule :
q ral dl Project iption: | (1,000s)
= = NOTES: 1) Per CTC Guidelines, all project applications must be the 2 iving federal funding and there
Project Location: mmlebeommmnmmtmmmmmmmqmmw-ws.mim —
This application checklist is fo be used by the engineer in “responsible charge” of the preparafic ible charge of preparing or reviewing this PSR-Equivalent Cost Estimate: | nmental clearance and for each CTC aliccation there must also be a Notice to Proceed with Federally Reimbursab t Total " Total Non- Prior™
this ATP application fo ensure all of the primary el 15 of the ion are included as 2)Pnubmnmﬂmdmnsdlﬁeprqeddehayhsts(hem) appiiants ar nighly encouraged t review the appy ATP Non-ATP > ATP
© ki . - Project Estimate and Cost Breakdown: chapters of the Local Manual and work District Local Costs Funding Funding ™ | Funding Funding
necessary to meet the CTC's req foraP: q (per CTC's ATP Guidel - 3) The proposed CTC Allocation dates must be between July 1. 2023 and June 30, mmnemsnsimmmemaiwe
and CTC's Adoption of PSR Gui - fion G-99-33) and to ensure the application is free: Cost Breakdown for Cycle 8.
crifical errors and i il allowing the to be ranked in the a . . . . | INFRASTRUCTURE PROJECTS:
_ ATP 9 Project Estimate Construction Items ATP Eligible ATP Inelj "
g P © Costa/lte] BARFD Project Delivery Phase:
Speciol Cansiderations for Engineers befare Hhey Sign and Stamp fhis document altesfing fo the accuracy of he K _ K Wil ATP funds be used in this phase of the project? [ Yes [[] No
applicafion: ITtem tity Units | Unit Coat | | % b *% Expecied or Past Start Date for PABED activities:
Chapter 7: Article 5: Secfon 6735 of the Professions! Engineer's Act of the Siote of Cafifornia requires engir Time i complete the separate CEQA & NEPA studies/approvals: months  (See nofe #2, &
ooloulations| nrr:pndf:jbeed'ﬂerplepcwedhynrm:del#mmﬁunm'bfe charge of o fioensed oivi enginesr. Sinos #1  rhead-Related C ion Ttems Expected or Past Completion Date for the PARED Phase:
aefines the saope of work of @ fufure oivil onsruotion project and requi
el erinainies e o o boved o fhe bast dis mraiobie of e e of e zation Ls 100% Apmm&w-mwmmmﬂagasw must include/attach the signature pages for the CEQA and NEPA do|
apefioation, the appioafon must be signed ond stomped by o loensad oivi enginesr. Control Ls 100% hich include vemng 2cope.
By signing and stamping this dooument, fhe engineer s otiesting #o fris opploafion’s feahnical informafion and enging  [vater Protection Plan L3 100% ‘
dats upon which loaa! age and deciions ore mode. This ackcn i govemed by, s To0%
Frofessional Engineer's Aot and the comesponding Code of Frofessional Conduot, under Seotions §775 and 6735, s - PS&E Project Delivery Phase:
i - - I3 T Will ATP funds be used in this phase of the project? [ Yes [| No - - - - . ——
4 For more assistance, please refer to the Caltrans ATF PSR equivalent presentation and slides o IW% Expected or Past Start Date for PSAE activities: The CTC Allocation-Year is calculated based on ife informstion entered info ihe “Project Schedule” section.
. ) . n L) Time to complete the final Plans, Specification & Estmate: menths Applicants must ensure that the “Total Non-ATP Funding” values show in thiz fable match the overall Non-ATP Funding values the,
1. Project Location Map (Aftachment C) Engineer’s Inifials: Ls 100% Expected or Past Completion Date for the PSEE Phase: Page 2 of the PPR (Iater in this form)
o. The projectlimits must be cleary depicted in relation to the overall cgency bowndary Ls 100% * Applications showing the PS&E phase as complete, must include/stiach the signed & Stamped Title Sheet for the plans an|
i Include the scale of the drawing and a narh arrow. LS 100% approval page of the specifications. TP FUNDING TYPE REQUESTED:
Items ‘ ‘er the CTC Guidelines, all ATP projs i i ses with projs
. . - - projects over S1M must be efigible to receive federal funding. Agencies with projects under $1M, esp,
2. Project Layout/Plans showing existing and proposed condifions [Attachment 0} 100% . - nes being implemented by agencies who are not familiar with the federal funding process, are ancouraged to request State funding.
Engineer’s Inifials: ______ 100% Right of Way Proiect Delivery Phase: i State-Only funds does not guarantee it will be received.
. Show project elements af g scale whish allows the visual verificafion of the gverall project 100% Wil ATP funds be used in this phase of the project? 7] es [[] No ‘o you believe your project warrants receiving state-only funding? [] Yes [ Ne
“construction™ imits ond limits of 2ach primary element of the project. Scale must be shown ¢ 100% Expecied or Past Start Date for R/IW activifies:
layout/plans. 100% Time fo complete the RAW Engineering, Acquisition, and Utilities: months. TP PROJECT PROGRAMMING REQUEST (PPR):
b. Show the ful scope of the proposed preject. 100% Expected or Past Completion Date for the RIW Phase: 'sing the Project Fi and General Projs provided, this electronic form has automatically prepare
. Show all o5 1o exisfing motorized/| torized lane and shoulder widihs. Label the T00% * PS&E and Right of Way phases can be allocated at the same CTC meeting. sllowing PPR pages. Applicants must review the information in the PPR to confir it matches their expectations.
proposed widths. 100% + Applications showing the RAW phase as compiete, must include/sitach the Caltrans approved R/W Certification.
d. Show ogency's ight-of-way (R/W) lines when permanent or temperary R/W impacts will cecu 100% |
apprepriate, also show Calirans’, Railread, and all other government agencies R/W lines.] 100% - N N
Anficipated Number of B/W Takes Cosl Time needed o Acquire 100% . .
5 Manths T Will ATP funds be used in this phase of the project? [ Yes [| No
l(“' Expected Start Date for Construction acfivities:
. ) (028 Time to complete the Construction activities:
Anficipoted Number of Ensements Cost Time needed to Oblain 100% Expected or Past Completion Date for the CON Phase:
$ Maonths 100%
100%
3. Cross-section(s) showing existing and proposed condifions [Attachment D} 100% Will ATP funds be used in this phase of the project? [] Yes [ | No
Engineer's Infials: 100% Expected Start Date for "NI* or *Plan® Construction actvities: ]
[Must incluge o fion for each where the wigth of improvements or Right-of-way vary| =
Engi 's Checklist Project Estimat '

What parts of the ATP application are key for delivery?



WHY ARE
THEY
IMPORTANT

TO GET
RIGHT?

AMeet Project Study Report
Equivalent requirements

A Avoid scope changes

AKeep ATP grant

ADeliver the project



Welcome To ProgramMetro!

A Pitfalls

A Forgetting to program in the
FTIPProgramMetro

1 F T | F) A Programming funds in the wrong years
' A Including local match when necessary (toll

P R O G RA M M | N G credits unavailable)
A Guidance
A LAPG Ch. 25, Section 25.4.2




PROGRAMMING VS. SCHEDULING

o

(o]

Programming

Aproject's (approved) request for funding
by phase of work, amount, and
fiscal year

Scheduling

A project's actual or expected start/end
dates for different milestones



2. TIMELY USE OF FUNDS

APitfalls

ANot allocating funds within the FY of programmin

ANote expending project development funds withi
2 FYs of allocation

ANot awarding a contract within 6 months of CON
allocation

ANot completing construction within 36 months of
contract award

AGuidance
AATP Guidelines, Section 9.31
ALAPG Ch. 25, Section 25.5.1

34



2. TIMELY USE OF FUNDS (CONT.)

ARules for project components
AAllocations: Must occur in the FY programmed and mus

be approved by the Commission by June 8®f FY of 20 montﬁg%‘;ﬁtg’;;e EAEL

gre(;gdrl?rzre\mmg. Must be approved by CTC prior to PS&E, RIW/ CON, COMI)
AExpenditure: Must be expended by end of@state FY Expenditure

from allocation. Expenditure time extension requests 12 mont;‘; per g?\f‘vs)e (=

must be received by Caltrans prior to deadline. Awe;rd
AAward: Afterconstructionallocation, projects must be 12 months per phase (PAEL

awarded within Bmonths. Time extension requests must PS&E, R/W)

be received by Caltrans prior to the deadline. Completion

ACompletion: Construction activities must be completed 12 months per phase (CON.
within 36 months of award. Completion time extension CON-NI)
request must be received by Caltrans prior to the
deadline. N



3. SCOPE
CHANGES

A Pitfalls

A Omitting project elements from originally
approved project scope

A Adding/changing project elements
A Changing project location
Aé. without getting approal firs

A Guidance

A ATP Guidelines, Section 7.28
A LAPG Ch. 25, Section 25.5.3
A Exhibit 22D




4. ALLOCATION AND AUTHORIZATION RROCEED

APitfalls

A Beginning reimbursable work prior to CTC

allocation and/or Caltrans/FHWA authorization t
proceed

A Incorrect timing of allocation and/or obligation
requests

AGuidance

A ATP Guidelines, Section 8 and 11.33
A LAPG Ch. 25, Section 25.5.1 and 25.5.3
A LAPM Ch. 3

ATools

2023 PREPARATION SCHEDULE
CALIFORNIA TRANSPORTATION COMMISSION (CTC) MEETINGS
AGENDA ITEM(S) DUE DATES

Prepared by:

OFFICE OF CTC LIAISON
DIVISION OF FINANCIAL PROGRAMMING
CALIFORNIA DEPARTMENT OF TRANSPORTATION

As of:
July 2022
Local Agency Final
2023 Submits Off System |District Submits| HQ Divisions Agenda Final Book Items
California Transportation Funds Requests, | Off System and | Submit Final Off Language Due from HQ
Commission Program On System System and On | Due From HQ Divisions to
(CTC) Amendments, and | Requests to HQ | System Requests Divisions to Office of CTC
Meeting Schedule Time Extensions to Divisions to Budgets Office of CTC Liaison
Caltrans Districts Liaison
Date and T10:00 AM T10:00 AM 5:00 PM T0:00AM 10:00 AM
Location: District & CTC HQ Divisions Email to HQ Email to CTC Emailte =an
Budgets Liaison .
Jan 25-26 - Sacramento Mon, Nov 28, 22 Mon, Dec 5,22 | Mon, Dec 12,'22 | Wed, Dec 21, '22

Thu, Dec 22, 22

Mar 22-23 - Los Angeles

Mon, Jan 23, 23

Mon, Jan 30, 23

Mon, Feb 6, 23

Wed, Feb 15, '23

Thu, Feb 18, 23

May 17-18 -Bay Area

Mon, Mar 20, 23

Mon, Mar 27, 23

Mon, Apr 3,23

Wed, Apr 12, '23

Thu, Apr 13,23

June 28-29 - Sacramento

Mon, May 1, 23 Mon, May 8, 23 | Mon, May 15, '23 | Wed, May 24, 23 | Thu, May 25, '23
Aug 16-17 - San Diego Mon, Jun 19, 23 Mon, Jun 26,23 | Mon, Jul 3, '23 Wed, Jul 12,"23 | Thu, Jul 13, "23
Oct 18-19 - Central Valley Mon, Aug 21, 23 Mon, Aug 28,23 | Tue, Sep 5,23 | Wed, Sep 13,23 | Thu, Sep 14,23

Dec 6-7 - Riverside

Mon, Oct 9, 23

Mon, Oct 16, 23

Mon, Oct 23,23

Wed, Nov 1,23

Thu, Nov 2, '23

* Wi Seibaculod Mosting iv: Fabruary, Apel, July, Sopttmbar an

of Novembar

AForm for Funding Distribution Change

37



5. PROJECT
REPORTING

A Pitfalls
A Not submitting progress reports through
CalSMART

A Not submitting completion report within 6
months of construction completion

A Not submitting final delivery report within
180 days of project completion or prior to
expiration of project agreement

A Guidance

A ATP Guidelines, Section 9.38
A LAPG Ch. 25, Section 25.5.1 and 25.5.3
A LAPM Ch.5.2

& CalSMART
@wEr

LOGIN

Forgot Password?

This application is being updated for digital accessibility and will continue to function while

in progress.




HOW CAN YOU AVOID MAKING THESE PITFALLS

ABecome familiar with
ACTCHds ATP Gui del

ACal transd® Local Ass
Guidelines, Chapter 25

25.1

I l ‘ e Sapter 25 State Programs for Local Agency Projects

2023
ACTIVE TRANSPORTATION PROGRAM
GUIDELINES

Local Assistance Program Guidelines

State Programs for Local Agency Projec

Adopted March 16, 2022

Contents Resolution G-22-30

%511 State Program (STIP)

5.1.2 Active Tr: tion ng TP) ,,,,,
5.1.3 Local Partn Program (
5.1.4 Trade Cof hancemenWrogram ( TCE

25.1.5 Solutions for Congested Corridors Program (sccp)
25.1.6 State-Local Partnership Program (SLPP).

25.1.7 Trade Corridors Fund (TCIF)

25.1.8 Traffic Light Program (TLSP)
Eligible Applicants and Project
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CONTACT
LOCAL
ASSISTANCE

AREA
SUPERVISOFR
- VITAVAT
BURANABUL

Area Engineer
Hamid Aghasharif
(213) 2663602

Bei Li
(213) 2691158

ThearyMonh
(213) 3162923

Terence Cheung
(213) 2663566

Nam Vo
(213) 265 0363

Eric Samaniego
(213) 2650062

Area Supervisor
Vitavat Buranabul

(213) 2663569

LPAs
Bellflower
Carson
Compton
Lynwood

Downey
LA County 1 (except ER)

LA County 2 (except HBP)
Lancaster

Lawndale
Palmdale

El Segundo
Huntington Park
Redondo Beach

DBE

ManhatanBeach*
Rancho Palos Verdes
Rolling Hills Estate

Santa Monica

HBP Projects (LA Co.)

ER Projects (LA Co.)

Santa Clarita
South Gate

Vernon
DBE




Area Supervisor
Robert Wong
(213) 2691798

Area
Area Engineer LPAs Engineer LPAs
Port Hueneme Harbo
MorrisZarbi  VCTC District SmitaParikhGlendale Commerce FTA transfer
(213) 265 La Canada

CONTACT (213) 2663620 City of Ventura Ojai 0275  Flintridge Signal Hill

Ventura County Santa Paula Lomita Rolling Hills

LO C A L Oxnard GC Transit Montebello Avalon

Irene Dong

A S S I S T A N C Oxnard Harbor District Access Service 213) 316 Burbank Paramount PEIP

2945
A R E A Simi Valley PPM Beverly Hills Torrance Montebello
Thousand Oaks FTA transfer West Hollywood Agoura Hills

S U P E RVI S . Moorpark Camarillo Bell Gardens  Bell

Fillmore Port Hueneme Commerce Culver City

_ R O B E R T Maria Katingdig San

Caltrans Gardena Signal Hill Fernando

213) 2663620
WO N G & LA Metro Malibu PPM SISYAVAN

WESIEUG
Calabasas Village

Lakewood Hidden Hills
Maywood FTA Transfe




Area Supervisor
David Wang
(213) 2691826
Area Engineer LPAs \ Area Engineer LPAs
City of Los Angel
Thuraisany STPL, CMAG, St
Mai Nguyen San Gabriel Balasubramaniat and TLSP
Alhambra programs
(213) 2691154 San Marino (213) 2663646

C O N TAC T Arcadia
A LaPauent
LO CA I— Duarte Sierra Madre MD Bhuiyan o el

Baldwin Park La Verne

ASSISTANC El Monte South EI Monte (213) 2663621

Monrovia South Pasadena Claremont Pomona

A R EA Monterey Park Temple City Covina San Dimas
Pasadena SCAG Diamond Bar Walnut

R d Glend West Covi
S U P E RV I S O Karen Varela  City of Los Angeles and SR S =

earmark programs City of Industry  OicoRivera

- D AV I D (213) 2663629
WA N G UpaPatel City of Los Angeles ATP

and HSIP Covina San Dimas
(213) 2662943

Claremont Pomona

Irwindale AQMD
Srikanth Gopinath City of Los Angeles and
earmark programs Claremont Pomona
(213) 2663559




District Local Assistance Engineer (DLAE)
Steve Novotny
(213) 7923130
Area Engineer LPAS Area Engineer LPAS

CO N TACTS Training

MazenDabboussiArtesia Norwalk JoAnn Eustache Coordinator
DISTRICT

|l OCAL (213) 2663643 Cerritos Santa Fe Spring (213) 2663564

Fund

AS S I STA N C Anna Portillo  Monitor

Hawaiian Gardens Hawthorne

ENGINEER
(D |_ A E) La Habra Heights Whittier
_ STEVE La Mirada

Dale Benson ATP

NOVOTNY [ tel:

Tammi AltamirancClean California
(213) 2663601

(213) 2650272




Caltrans:
Local Assistance Engineer:
See handout

Caltrans ATP Coordinator:
Dale Benson

dale.benson@dot.ca.gov
(213) 2663552

ATPCONTACTS

Metro:
Justin Tsang (Allocation/Time Extension:
tsangj@metro.net




Quick Build Projects

July 2023
Hannah Brunelle, SCAG

WWW.SCAG.CA.GOV



Topics and Goals for Today

t| Share current and
future projects

Learn the basics of a
quick build project

Think about
strategies to
Integrate into your
work




lcebreaker

Favorite summer activity

Please respond in the chat

47



POLL QUESTIONS




What 1s a Quick Build?

ACalifornia Transportation Commission definition:
AAinterim capital impro

A pilot project using low -cost,
flexible materials

49



What 1s a Quick Build?

_~ Demonstration Projects

\ 4
Quick Builds

*

Small Infrastructure

50



Wh at | s S CAGOSs

ASCAG is not an implementing agency

ASCAG provides technical assistance
A Contract administration

A Community Engagement (Go Human Kit of
Parts)

ASCAG provides grant funds for Quick
Build Implementation

51



Wh at | s S CAGOSs

A
ASCAGBs Past Ex [P s\ 2"
ABeverly Hills, Hermosa Beach, =
Ojal
ASCAGGOs Current —£_F ..y |
ACalexico, Glendale, Pasadena, ~ g——g~~ = 0 Iy e
El Monte, Long Beach %R i O N/
ASCAGOs Future

A Santa Monica, Pomona, Los
Angeles




What have we learned?

Quick Builds are often
not quick

AAdministrative Processes:
A Allocation

AProcurement
ABidding
AThis is an iterative learning process




What have we learned?

Materials Matter

ABeverly Hills:
APaint peeled quickly, became unsightly
A City removed the quick build
ABidding can be slow

AThis is the value of quick builds; they
can be removed if necessary.




What have we learned?

Materials & Design
Matters

AQjai:
AReplaced low-profile planters with taller
delineators and more signage

AAfter a year of testing the protected bike &
lane, plans to move forward with a Class =

| bike lane S

AMaterials and design can be adjusted e

before permanent construction. *
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What have we learned?

Engagement is Critical

ACalexico:
AClosed promenade project

AMerchants were concerned about street
closure

AProject became controversial
AQjai
AProject became controversial

IN FEATURED STORIES LOCAL NEWS

AAdded additional engagement gl Pl
ACOntiﬂued engagement Promenade Projecl

Rockwood Ave. Merchants Express Opposition lo Project

throughout the process is crucial
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Calexico Promenade Project




Calexico Promenade Project
Pre-Project Conditions
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Summary of Challenges & Lessons Learned

AAdministrative processes

ASchedules

ACommunity engagement

AVaried community responses

Al ocal agency staffing and contracting processes
ASetting expectations

AMAnd mor eé
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Reflections

How do you
plan to
Integrate into
your work?
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THANK YOU!

For more information, please visit:

Hannah Brunelle, Brunelle@scag.ca.gov



DIVISION OF LOCAL ASSISTANCE
Grant Management Quick Reference Guide

Daniel Burke
Program Reviews & Outreach Branch (PRO)

Local Assistance Website:

Local Assistance Training:

Division of Local Assistance .
California Department of Transportation :f m W

CALTRANS DIVISION OF
LOCAL ASSISTANCE



mailto:daniel.burke@dot.ca.gov
https://dot.ca.gov/programs/local-assistance
https://dot.ca.gov/programs/local-assistance/training
https://dot.ca.gov/programs/local-assistance/training

DIVISION OF LOCAL ASSISTANCE
Grant Management Quick Reference Guide

eresa McWilliam
Active Transportation Program

Active Transportation Program Website:

Division of Local Assistance .
California Department of Transportation :f m W

CALTRANS DIVISION OF
LOCAL ASSISTANCE



mailto:teresa.mcwilliam@dot.ca.gov
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program

This Presentation

A Sneak preview of

(GM QRG)
A Full presentation on September 7 & September 21
A Registration coming soon to a near you

A This presentation only covers very high -risk areas
A Common Audit Findings

Division of Local Assistance

California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE



https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/guide/cmrg-chapter-2-grant-management.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/guide/cmrg-chapter-2-grant-management.pdf
http://www.localassistanceblog.com/

2.2. Responsibilities

A Develop procedures A Review the
for grant
management for:
A Active Transportation Program

A Local Partnership Program
A  Solutions for Congested Corridor
- Program
A Trade Corridor Enhancement
T .

Division of Local Assistance
California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE



https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf#page%20=%204
https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf#page%20=%204
https://catc.ca.gov/-/media/ctc-media/documents/090418-final-amended-accountability-transparency-guidelines-a11y.pdf#page%20=%204

2.3. Development of Grant Procedures

A Grant procedures should include, but not be limited to:
A Reviewing the guidelines
A Understanding and scheduling deliverables
A Tracking and reconciling expenditures

A Developing scope amendment process d Who, how and what
A Items provided in -kind
A Change orders ( )

A Progress payments and billings & When are they due?

Division of Local Assistance

California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE



https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch16.pdf

2 . 3 Cont od Gr ant

A Grant procedures should also cover the closeout to include,
but not be limited to:
A Tracking and reporting on benefits and outcomes

A Final, Completion and Supplemental Delivery Reports
A Final Report of Expenditures (Closeout)

A The benefits of procedures are less work,
reliable accounting and financials,

compliance, and mitigating future audit risk

Division of Local Assistance
California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE




Estimating Benefits/Outcomes

A Benefits/Outcomes in Baseline or Application will be
measured after contract acceptance:

A Are realistic
A Make sure estimates may be remeasured

A Significant variations and reasonings must be provided after
contract acceptance

Division of Local Assistance

California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE




Bike and Ped Counts

A The Active Transportation Program (ATP) is currently following the

\

olnterim Count Met hodol ogy Guidance f

A The Methodology Guidance is planned to be finalized as part of an ATP
contract

A Counts are required for all ATP sub -categories except for Transportation
Plan projects

A For Combo Projects - Infrastructure (IF) & Non -Infrastructure (NI): counts
are required for both IF & NI

Division of Local Assistance
California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE



https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/ob/2019/%20ob19-02-attachment.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/ob/2019/%20ob19-02-attachment.pdf

ATP Bl ke and Ped Co

A All counts should be conducted no more than 6 months before the
Construction phase begins and  at least 6 months after it is completed
(Pre and Post -Construction).

A The Interim ATP Count Methodology describes how many count
locations are required and more

A The count data is entered in to the reporting tool

Division of Local Assistance

California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE



https://calsmart.dot.ca.gov/login/auth

ATP Bike and Ped Counts Finale

A IF the Post-construction counts are lower than the Pre .
construction counts, please explain why in the dialog box

A ATP has a counter equipment loan program and may be
reached at

A The loan program will be taken over by UC Davis, once the
contract is finalized.

Division of Local Assistance

California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE



mailto:ATP-NI@dot.ca.gov

2.9 Program Reporting

Stress Benefits and outcomes in the completion report, and
final and supplemental delivery reports must reconcile and use
similar metrics to baseline or project programming request

A Did the project achieve expected benefits and outcomes?

A If not, what went wrong?

Division of Local Assistance

California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE




2. 9 Cont O0d: Progr .

A Within six months of contract acceptance or open to the
public, a Completion Report must be submitted to CalSMART:
A\ The scope of the completed project
Its estimated final cost
Estimated schedule (i.e. other items remaining)

Project benefits/outcomes as compared to those included in the
executed project and Baseline Agreement

Explanations for significant differences between the actual project
benefits/outcomes and the Baseline Agreement estimates

> D> P

Division of Local Assistance
California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE




2.9 Final Delivery Reports

A Final Delivery Report submitted for Senate Bill 1 and Active
Transportation Program projects to reflect all expenditures after

completion report

A Due within180 days from end of project completion

A Final report of expenditures
A Changes after submittal of completion report
A Updated evaluation of benefits and outcomes

Division of Local Assistance

California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE




Congratulations, Any Questions?

Division of Local Assistance
California Department of Transportation

CALTRANS DIVISION OF
LOCAL ASSISTANCE




CaltransDistrict7 - LosAngelesandVenturaCounty
OfficeofLocal Assistance
OfficeChief Y SteveNovotny

RobertYWong
LAandVenturaAreaSupervisor
Robert.Y.Wong@dot.ca.gov
213.269.1798
July27,2023

‘LocalAssistance Trainingsand Update

7/27/2023 79


mailto:Robert.Y.Wong@dot.ca.gov

Trainings, UpdatesandHighlight

A. LocalAssistance Trainings& Resources

B. ANoticeofFunding Opportunities & Resources

C. LocalAssistanceProgramUpadates

D. LocalAssistance ProjectimplementationUpdates

7/27/2023
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PollQuestions

A Whenisthe2028 SummerOlympicsOpeninginLosAngeles?
July 14,2028
July 30,2028

A WhenshouldyourequestOctober, 2023 CTC meetingactionrequestto District?
August21,2023

October9,2023

A Doyousubscribetothewebsitesbelow?

DivisionofLocal Assistance Yes/No

Active TransportationResource Center (ATRC) Yes/No

FederalHighway Administration(FHWA) Yes/No

7/27/2023
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PollQuestions

A Whenisthe2028 SummerOlympicsOpeninginLosAngeles?
July 14,2028 CorrectAnswer
July 30,2028

A WhenshouldyourequestOctober, 2023 CTC meetingactionrequestto District?
August21,2023 CorrectAnswer

October9,2023

A Doyousubscribetothewebsitesbelow?

DivisionofLocal Assistance Yes/No

Active TransportationResource Center (ATRC) Yes/No

FederalHighway Administration(FHWA) Yes/No

7/27/2023
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A. LocalAssistance TrainingandResources

1.

LAMetroDropBox Y QuarterlyWorkshopsfromApril2019topresent
https.//www.dropbox.com/sh/23kbx6dgofq4jrp/AACAS5Yhev2S8yuciUbv31nFZa?dI=0

SubscribetoTrainingandResourcewebsite:
Local Assistance TrainingandResources

https://dot.ca.gov/programs/local  -assistance/training

7/27/2023

Active TransportationResourceCenter  https://caatpresources.org/

LocalAssistanceBlog  https://www.localassistanceblog.com/
Local Technical Assistance Program (LTAP) https:// caltap.org/

Cooperative Training Assistance Program (CTAP) https://ca -ctap.org/

83


https://www.dropbox.com/sh/23kbx6dqofq4jrp/AACA5Yhev2S8yuciUbv31nFZa?dl=0
https://dot.ca.gov/programs/local-assistance/training
https://caatpresources.org/
https://www.localassistanceblog.com/
https://ca-ctap.org/

A. LocalAssistance TrainingandResources
3. CaltransTrainingPartners

CSULBCsU Long Beaclitenter for International Trade and Transportation (CITT)

https:// www.cpace.csulb.edu/center -for-international -trade -and-transportation

BerkeleyTechTransfer
https://www.techtransfer.berkeley.edu/home

Sacramento StatecCollege of Continuing Education(CCH
https://cce.csus.edu/

4. Training Resource Highlights

7/27/2023 84


https://www.cpie.csulb.edu/center-for-international-trade-and-transportation
https://www.techtransfer.berkeley.edu/home
https://cce.csus.edu/
https://cce.csus.edu/

Training Resources
1. LAMetroDropBox

QuarterlyWorkshops containpresentations April4,2019to Present.
Topics:

A FTIPProgrammingcycles

A FTIP Administrative or Formal Amendments

A Implementationprocedures

A EnvironmentalrequirementforNEPA

A RightofWay qualification, review,andapproval

A E76submittals

A Allocation submittals

A Invoicing

A Manyotherstopics

7/27/2023
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TrainingResources

2. Subscribeto TrainingResourcewebsite:
Active TransportationResource Center

ATP Programinformation

TrainingandWorkshops

ClassroomandOnline Training

PastSymposiums

7/27/2023
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TrainingResources

ATP Resources

7/27/2023

Infrastructuredesign
Non-Infrastructureplanningandimplementation
ATPY TIMSTools(Crashdata)

Active TransportationCounts

ATP StreetStoryTool

ATPBenefit-CostTool

Active TransportationMessenger
Covid-19Information&Resources
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Training Resource

Technical Assistance

Automated CounterLoanProgram
ATP Disadvantaged Communities TAP

Non-InfrastructureOn -CallTechnical Assistance

7/27/2023
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Training Resource

Local AssistanceBlog
FHWANOFOforWildlife
Tribal Transportation Facility Bridge ProgramNOPR
FHWANOFOfor Safe Streets &RoadsforAll(SS4A)

CleanCaliforniaLocalGrantProgramCycle2(CCLGP

7/27/2023
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Training Resource

Local Technical Assistance Program (LTAP)

Multimodal &Active Transport

PavementDesign, Constructionand Management
Planning, Policy & Funding

Regulatory& Compliance

TrafficEngineering, Signaland Safety

WorkZone Safety & Traffic Control

7/27/2023
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Training Resource

Cooperative TrainingAssistance Program(CTAP)

7/27/2023

TrafficEngineeringand Operation

TrafficSignals

TrafficControlandworkZone safety

Infrastructure Design

PavementDesignand Maintenance

Planning, Funding,and Environment
ProjectDevelopment, Management,and Compliance
KeyrequirementsforFederal -AidProjects
RoleandResponsibilitiesofResidentEngineers
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3. CaltransTrainingPartners

ACSULB(LTAP)
ACSUSAC(CTAP)
AUCBerkeley(TechTransfer)

OtherEntities:
FHWA

NH]

APWA

ASCE

NTI

AASHTO

7/27/2023
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4. Training Resource Highlight
Upcoming Highlighted Webinar Training

Sept6 -7PavementLife Cycle CostAnalysis: TheBasics (LTAP)

Septll Complete StreetsPlanningand Design(TechTransfer)
Sept18 Bikeway Facilityand MasterPlanning (Tech Transfer)
Nov13 CaliforniaMUTCDOverviewandUpdates(TechTransfer)

PastTraining Recordings (CTAP)Updateforfallsoon.

https://ca -ctap.org/?pid=1611

CivilRights; At -RiskPE; Federal Aid Series; MiniRoundabout; Real
Property CFRCompliancewithROW,; Title VI; Section/Title IADA
Program;Local Assistance Day Statewide; ER; LEP.

7/27/2023

93


https://ca-ctap.org/?pid=1611

4. TrainingResource Highlight

AFHWABicycleand Pedestrian Program

https:// www.fhwa.dot.govenvironment/ bicycle pedestrian /guidance/

A Bicycleand Pedestrian Guidance
https://www.pedbikeinfo.org/pdf/Webinar FHWA 071323 Resources.pdf

A EnvironmentalReview Toolkit
https://www.environment.fhwa.dot.gov
A ProvenSafetyCountermeasures

https://highways.dot.gov/safety/proven  -safety-countermeasures

A Bicycle&PedestrianPlanning, Program & ProjectDevelopmentGuidance

https://www.pedbikeinfo.org/webinars/webinar details.cfm?id=126

7/27/2023
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https://www.pedbikeinfo.org/pdf/Webinar_FHWA_071323_Resources.pdf
https://www.environment.fhwa.dot.gov/
https://highways.dot.gov/safety/proven-safety-countermeasures
https://www.pedbikeinfo.org/webinars/webinar_details.cfm?id=126

4. TrainingResourceHighlight

ABikeway SelectionGuide

https://safety.fhwa.dot.gov/ped/tools solve/docs/fhwasal8077.pdf

A EquityinRoadway Safety

https://highways.dot.gov/safety/zero  -deaths/equity -roadway-safety

A CompleteStreet
https://highways.dot.gov/complete  -streets

7/27/2023
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https://safety.fhwa.dot.gov/ped/tools_solve/docs/fhwasa18077.pdf
https://highways.dot.gov/safety/zero-deaths/equity-roadway-safety
https://highways.dot.gov/complete-streets

B. NoticeofFFunding Opportunities & Resource

1. Notice of Funding Opportunities (NOFO)

https://www.transportation.gov/rural/funding -opportunities

https://www.transportation.gov/bipartisan  -infrastructure -law/key -notices -funding -opportunity

2. i~ " N7

~ 2 A~ ANS - ~

https:// opr.ca.gov/

3. Strategic Growth Council

https://sgc.ca.gov/
4.. CleanCaliforniaLocalGrantProgram(CCLGP)

https://preview -cleancalifornia.dot.ca.gov/local -grants/local -grant-program

5. HighlightsNotice offundingopportunities(NOFO)andResource

7/27/2023 96
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https://www.transportation.gov/rural/funding-opportunities
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
https://sgc.ca.gov/
https://preview-cleancalifornia.dot.ca.gov/local-grants/local-grant-program

Funding Resource

1. Notice of Funding Opportunities (NOFO)

Active and Upcoming Opportunities
Officeofthe Secretary (OST)

FAA,FHWA FMCSA,FRA,FTA,NHTSA,MARAD

7/27/2023
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FundingResource

2. 1 i N

CEQA&FederalGrants
Planning&LandUse
Climate Resilience
EconomicDevelopment

LongRange Research

7/27/2023

s

A
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FundingResource
3. StrategicGrowthCouncll
Promotesustainability, healthandequityacrossthe State

Transformative Climate Communities Program(TCC)
Affordable Housingand Sustainable Communities (AHSC)
Sustainable AgriculturalLands Conservation(SALC)
Healthand Equity (HEP)

Community Assistancefor Climate Equity

Community Resilience Centers

Climate Change ResearchProgram

brpal Programsand Projects
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FundingResource

4.. CleanCaliforniaLocal GrantProgram (CCLGP)

https://preview -cleancalifornia.dot.ca.gov/local -grants/local -grant-program

PostedPastRecordedWorkshops
ApplicationDeadline April28,2013 5:00pm
AwardannouncementAug/Sept2023
Completion June30,2026.

7/27/2023 100


https://preview-cleancalifornia.dot.ca.gov/local-grants/local-grant-program

5. HighlightNotice ofFunding Opportunities & Resource

AMultimodal Project Discretionary Grant program(MPDG)

https://www.transportation.gov/grants/mpdg  -program
ClosesAugust21,2023.

A ReconnectingCommunitiesand NeighborhoodsProgram
https://www.transportation.gov/grants/rcnprogram
Closes September28,2023

A Ruraland Tribal Assistance PilotProgram
https:// www.transportation.gov/ buildamerica / RuralandTribalGrants

OpensAugust14,2023

7/27/2023
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https://www.transportation.gov/grants/mpdg-program
https://www.transportation.gov/grants/rcnprogram

5. HighlightNotice of Funding Opportunities& Resource

ARaise Discretionary GrantAward Announcement

https://www.transportation.gov/RAISEgrants

A DiscretionaryGrants Dashboard

https://www.transportation.gov/grants/dashboard

A ElectricBicycleResources

https://www.fhwa.dot.gov/environment/bicycle pedestrian/resources/e -bikes/

7/27/2023 102


https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/grants/dashboard
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/resources/e-bikes/

C. LocalAssistanceProgramUpadates

1.

7/27/2023

DistrictProgram Coordinators
DaleBenson Dale.Benson@dot.ca.gov 213.266.3552
HSIP,ATP,CCLGP

Theary Monh Theary.Monh@dot.ca.gov 213.310.2923
ER

Vijay Kopparam Vijay.Kopparam@dot.ca.gov 213.266.3560
HBP

Vitavat Buranabul Vitavat.Buranabul@dot.ca.gov 213.266.3569
DBE

JoannEustache Joann.Eustache@dot.ca.gov 213.266.3564
Training Coordinator

103


mailto:Dale.Benson@dot.ca.gov
mailto:Theary.Monh@dot.ca.gov
mailto:Vijay.Kopparam@dot.ca.gov
mailto:Vitavat.Buranabul@dot.ca.gov
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2. FederalPrograms

Y CarbonReductionProgram(CRP)

Y CoronavirusResponseandReliefSupplemental AppropriationsAct(CRRSSA)
Y Community ProjectFunding/Congressionally Directed Spending(CPFCDS)
Y Earmarkrepurposing

Y Emergency(ER)

Y FederalLandsAccessProgram(FLAP)

Y FerryBoatDiscretionary

Y HighwayBridge Program

Y Highway Infrastructure Program(HIP)

Y IntelligentTransportationSystemsProgram(ITS)

Y LocalHighway SafetyImprovementProgram (HSIP)

Y MultimodalProjectDiscretionaryGrant(MPDG)
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Federal Program

A PromotingResilientOperationsfor Transformative, Efficient, & Cost -saving
Transportation(PROTECT)

A SafeStreetsandRoadsforAll(SS4A)
A Sec130Railroad -HighwayGrade CrossingHazardsEliminationProgram
A StrengtheningMobilityand Revolutionizing Transportation (SMART) Grants

A ReconnectingCommunity: HighwaystoBoulevards (RC)
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3. StatePrograms

Y Active TransportationProgram (ATP)

Y Bike Program

Y CleanCALocalGrantProgram(CCLGP)

Y PortandFreightInfrastructure Program

Y Priority Legislative BudgetProject(PLBP) Program

Y ReconnectingCommunities(Cycle 2): HighwaystoBoulevards
(RC:H2B)

Y SafeRoute ToSchoolProgram (SRTS)

Y SB1

Y State TransportationlmprovementProgram (STIP)

Y Local TransportationClimate Adaption Program (LTCAP)
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4. LocalAssistance ProgramHighlight

FederalProgram

A CarbonReductionProgram(CRP)

SCAGdevelopingguidelinesoverthesummer. Acallforprojectswillbedoneinthefall
onceguidelinesarefinalized.

A EmergencyRelief(ER)
Initial Damage Assessmentdue 14 daysfollowingdisasterevent
Damage AssessmentForm(DAF)duewithinthree monthsfollowingdisasterevent

DAFduebyJuly31,2023forCA23 -1 DAFduebyAug30,2023forCA23 -3
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4. LocalAssistance ProgramHighlight

State Program

A Active Transportation Program

Statewide, Smallurban&Rural,Quick -Buildprogramadopted December7,2022.

CommissionadoptsMPO selected projects June 28,2023.
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4. LocalAssistance ProgramHighlight

StateProgram

A ReconnectCommunities Cycle 2: HighwaytoBlvd (RC:H2B)

https://dot.ca.gov/programs/local  -assistance/fed -and-state -programs/rc -h2b

ApplicationDeadline September20,2023

AwardNotification Late2023/Early2024

A LocalTransportationClimate AdaptionProgram(LTCAP)

https:// catc.ca.gov/programs/local -transportation -climate -adaptation -program
Approvalof FinalProgramGuidelinesMay 18,2023byCTC

CallforProjectsMay 18,2023

ProjectNominationsandSupportingDocumentdueJuly31,2023.

StaffRecommendation Y Fall2023

ProgramofProjectsAdoption Y Fall/Winter2023
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D. ProjectimplementationUpdate

1. ImplementationFFY2022 -23TentativeDeadline
De-obligation June30,2023

FTATransfers July19,2023

E-76Deadlines July23toDistrict; August20toHQs

AugustRe -Distribution(AR) June25,2023deliverableE76InFADS

2. RTPAODbligationPlan
RTPAobligationPlansubmittedtoHQsformanaging OA
SubmitandE76approvaldatecommitment
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Projectimplementation

3. Allocation

https://dot.ca.gov/programs/local  -assistance/allocations

CTCactionreguests

Local Assistance HQsAllocationRequest

State OnlyFunds

Legislative Program

FundTransferAgreement
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Projectimplementation

4. ET76requestreadiness
QAP

RightofWayPre -qualification
EnvironmentalClearance
EnvironmentalRe -validation
RightofWay Certification
Permits

Cooperative Agreement

RTL

Others

5. CompletedSubmittalPackage

Submittalmatch ApprovedFTIP
Includedallrequireddocument
EngagewithyourAreaEngineerasapforallrequiredprocessing
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6. HighlightofProjectimplementationUpdate

AOct18 -19CTCmeeting Y actionrequestsduetoDistrictby
August21,2023.

A2024 CTCmeetingcalendar (AdoptedJune 28,2023)
AE76requestnolongeracceptedforthisFFY.

AFMISreopenbeginningofOctober,2023forprocessingE76
requestsandforprojectsunabletobeobligatedthisFFY.

7/27/2023
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6. HighlightofProjectimplementationUpdate

AFTIP Amendmentandupdate

AAprill,2024 RTPAs(LAMETRO/VCTC)OAManagementPlan
(ObligationPlanduetoCaltransLocal Assistance HQsS)
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DIVISION OF LOCAL ASSISTANCE
Office of Project Management Oversight

CTC Allocation Finance
Letters and Other Hot Topics

July 27, 2023

Division of Local Assistance .
California Department of Transportation :f m W




Topics

A Allocation Finance Letters

A State 0 LA
A Federal &

PG 25-C
LAPG 25-H

A Federal 9

_LAPM 3-A

A Shifting Allocated Funds

A Toll Credits

A Pro-Rata v Lump Sum

Division of Local Assistance

California Department of Transportation

LOCAL ASSISTANCE



Acronyms

A LAPG 8 Local Assistance Program Guidelines
A LAPM 98 Local Assistance Procedures Manual
A DLAE & District Local Assistance Engineer

A CTC 9 California Transportation Commission

Division of Local Assistance

California Department of Transportation

LOCAL ASSISTANCE



Fund Allocation Required
Documents

Request for Allocation Funds (CTC)/Required Documents for Submittal

. PS&E Construction
CTC Allocation Form

LAPG Exhibit 25-C: State-Only Finance Letter
5 (State-Only Funded Projects)

LAPM 3-A: Project Authorization/Adjustment

Request (Federal Funded Projects)

Copy of CTC Programming Action or CTIPS

showing programming of funds

Plansheet Package (11X17 Plansheets, Cross- %
sections and Engineer's Estimate)




Fund Allocation Required
Documents

Request for Allocation Funds (CTC)/Required Documents for Submittal

CENC T

CTC Allocatlon Form

5 (State-Only Funded Prcqects)
LAPM 3-A: Project Authorization/Adjustment
Request (Federal Funded Projects)

showmg programmlng of funds

Plansheet Package (11X17 Plansheets, Cross-
sections and Engineer's Estimate)




Local Assistance Program Guidelines Exhibit 25-C
State-Only Finance Letter

Exhibit 25-C: State-Only Finance Letter

DEPARTMENT OF TRANSPORTATION Date:
ACCOUNTING SERVICE CENTER Agency:
LOCAL PROGRAM ACCOUNTING BRANCH Project No.:

Advantage ID.:
Attention.: PPNO:

PARTICIPATING STATE-ONLY
PIL  TOTAL COST COST FUNDS LOCAL FUNDS OTHER FUNDS OTHER FUNDS

Environmental & Permits

Plans, Specs, & Estimate

Right of Way

Construction
Contract Items
Suppl. Work
Contingencies
Contingencies
Agency Furn. Mat.
Constr. Engineering
Force Acct. Amt.

Construction Total

TOTALS:
Questions regarding this finance letter should be directed to:
ALLOCATION BY:
Signature: Printed name:
CTC
Date: Title: Telephone number:
REMARKS:

Page 1 of 1
June 2021




LAPG 25-

Local Assistance Program Guidelines Exhibit 25-H
State/Federal Finance Letter

State / Federal Finance Letter

OF TRANSPORTATION
ACCOUNTING SERVICE CENTER
LOCAL PROGRAM ACCOUNTING BRANCH
Attention.:
TOTAL COST TOTAL FEDERAL FLINDS LOCAL FUNDS OTHER FUNDS OTHER FUNDS
OF WORK PARTICIPATING. i
Agency Preliminary Engineering
State Furnished Preliminary Enginecering
Overhead at
gineering & Administration Costs
/ Purchase Costs

Relocation Assistance (5] 3A0.

Contract Items

Contract Total
Agency Construction Engineering
State Fumn. Construction Engineering

Overhead at

State Furnished Matcrlals Testing
Overhead at EA No.

Force Account (Day Labor) - striping,

Federal Participation: 1 H Printed name:
Reimbursement. Ratio: itle: Telephone number:

REMARKS:

Page 1 of 1
June 2021




Simultaneous Allocations and

Authorizations

A Review both for completeness, accuracy, and
consistency
A After Allocation, the Authorization Request is submitted

to FHWA immediately
A Minimize any Timely Use of Funds impacts

LOCAL ASSISTANCE




Local Assistance Program Guidelines Exhibit 25-C
State-Only Finance Letter

Exhibit 25-C: State-Only Finance Letter

DEPARTMENT OF TRANSPORTATION

Date:
ACCOUNTING SERVICE CENTER
Agency:
LOCAL PROGRAM ACCOUNTING BRANCH
Project No.:
Advantage ID.:
Attention.:
PPNO:
e PARTICIPATING STATE-ONLY
P/L TOTAL COST COST FUNDS LOCAL FUNDS OTHER FUNDS OTHER FUNDS
| _—
I Environmental & Permits
|
I Plans, Specs, & Estimate
[
) |
Right of Way I

Construction
Contract Items
Suppl. Work
Contingencies
Contingencies
Agency Furn. Mat.
Constr. Engineering
Force Acct. Amt.

\ Construction Total

TOTALS:
Questions regarding this finance letter should be directed to:
ALLOCATION BY:
Signature: Printed name:
CTC
Date: Title: Telephone number:
REMARKS:

Page 1 of 1
June 2021




Local Assistance Program Guidelines Exhibit 25-C
State-Only Finance Letter

Exhibit 25-C: State-Only Finance Letter

DEPARTMENT OF TRANSPORTATION
ACCOUNTING SERVICE CENTER

LOCAL PROGRAM ACCOUNTING BRANCH Date: ‘Ju Iy 2 7 . 2 O 2 3

— Agency: City of XXX
Projectho.. ATPL1234(012)
Advantage ID: 0012345678

Construction
Contract Items
Suppl. Work PPN i
Contingencies 0, 6 7 8 9
Contingencies e
Agency Furn. Mat.

Constr. Engineering
Force Acct. Amt.

Construction Total

TOTALS:
Questions regarding this finance letter should be directed to:
ALLOCATION BY:
Signature: Printed name:
CTC
Date: Title: Telephone number:
REMARKS:

Page 1 of 1
June 2021




Local Assistance Program Guidelines Exhibit 25-C
State-Only Finance Letter

Exhibit 25-C: State-Only Finance Letter

DEPARTMENT OF TRANSPORTATION Date:
ACCOUNTING SERVICE CENTER Agency:
LOCAL PROGRAM ACCOUNTING BRANCH Project No.:
Advantage ID.:
PPNO:
STATE-ONLY
FUNDS LOCAL FUNDS OTHER FUNDS OTHER FUNDS

Attention. DLAE

Suppl. Work
Contingencies
Contingencies
Agency Furn. Mat.
Constr. Engineering
Force Acct. Amt.

Construction Total

TOTALS:
Questions regarding this finance letter should be directed to:
ALLOCATION BY:
Signature: Printed name:
CTC
Date: Title: Telephone number:
REMARKS:

Page 1 of 1
June 2021




Local Assistance Program Guidelines Exhibit 25-C
State-Only Finance Letter

Exhibit 25-C: State-Only Finance Letter

DEPARTMENT OF TRANSPORTATION pate: July 27, 2023
ACCOUNTING SERVICE CENTER Agency: City of XXX
LOCAL PROGRAM ACCOUNTING BRANCH ProjectNo.. ATPL1234(012)
Advantage ID.: 0012345678
Attention.: DLAE PPNO: 6789
PARTICIPATING STATE-ONLY
PIL  TOTAL COST COST FUNDS LOCAL FUNDS OTHER FUNDS OTHER FUNDS
Environmental & Permits $72 OOO $72000 $67,000 $5,000

Plans, Specs, & Estimate

Right of Way

Construction
Contract Items
Suppl. Work
Contingencies
Contingencies
Agency Furn. Mat.
Constr. Engineering
Force Acct. Amt.

Construction Total

TOTALS:
Questions regarding this finance letter should be directed to:
ALLOCATION BY:
Signature: Printed name:
CTC
Date: Title: Telephone number:
REMARKS:

Page 1 of 1
June 2021




Local Assistance Program Guidelines Exhibit 25-C
State-Only Finance Letter

Exhibit 25-C: State-Only Finance Letter

DEPARTMENT OF TRANSPORTATION pate: July 27, 2023
ACCOUNTING SERVICE CENTER Agency: City of XXX
LOCAL PROGRAM ACCOUNTING BRANCH ProjectNo.: 1234(012)
Advantage ID.: 0012345678
Attention.: DLAE PPNO: 6789
PARTICIPATING STATE-ONLY
P/L TOTAL COST COST FUNDS LOCAL FUNDS OTHER FUNDS OTHER FUNDS
Environmental & Permits $72 OOO $72000 $67,000 $5,000
Plans, Specs, & Estimate $225 OO $225000 $21000C $15,000
Right of Way $50,00 $50,000 $40.000 $10,000
Construction
Contract Items
Suppl. Work
Contingencies
Contingencies
Agency Furn. Mat.
Constr. Engineering
Force Acct. Amt.
Construction Total
TOTALS: $347,000 $347,000 $317,00 $30,000
Questions regarding this finance letter should be directed to:
ALLOCATION BY:
Signature: Printed name:
CTC
Date: Title: Telephone number:
REMARKS:

Page 1 of 1
June 2021




Local Assistance Program Guidelines Exhibit 25-C
State-Only Finance Letter

Exhibit 25-C: State-Only Finance Letter

DEPARTMENT OF TRANSPORTATION pate: July 27, 2023
ACCOUNTING SERVICE CENTER Agency: City of XXX
LOCAL PROGRAM ACCOUNTING BRANCH ProjectNo.: 1234(012)
Advantage ID.: 0012345678
Attention.: DLAE PPNO: 6789
PARTICIPATING STATE-ONLY
P/L TOTAL COST COST FUNDS LOCAL FUNDS OTHER FUNDS OTHER FUNDS
Environmental & Permits $72 OOO $72000 $67,000 $5,000
Plans, Specs, & Estimate $225 OO $225000 $21000C $15,000
Right of Way $50,00 $50,000 $40.000 $10,000
Construction
Contract Items $975 y 000
Suppl. Work
Contingencies
Contingencies $9 7 ,E;UU
—rgerey e
Constr. Engineering $150,000
== A T ——
Construction Total $1,222,500 $1,222,500 _$1.222,500 $950,00 $272,50
TOTALS: $1,569,500 $1,569,50Q $1,267,00 $302,500
Questions regarding this finance letter should be directed to:
ALLOCATION BY:
Signature: Printed name:
CTC
Date: Title: Telephone number:

rRemarks: CE: $150,000 total; $100,000 State, $50,000 Local

Page 1 of 1
June 2021




Federal Projects



