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EXECUTIVE SUMMARY 

The Interstate 405 (I-405) Sepulveda Pass ExpressLanes Project (proposed Project) is being developed 
and undertaken by the Los Angeles County Metropolitan Transportation Authority (Metro), in 
coordination with the California Department of Transportation (Caltrans), District 7, as the lead 
agency under the California Environmental Quality Act (CEQA) and the National Environmental Policy 
Act (NEPA). The proposed Project proposes to add ExpressLanes or additional high-occupancy vehicle 
(HOV) lanes to the I-405 in the Sepulveda Pass, between Interstate 10 (I-10) in the south and U.S. 
Highway 101 (US-101) in the north, in Los Angeles County. The Project is proposed in order to reduce 
congestion, encourage carpooling and transit, improve trip reliability, reduce degradation of the 
carpool and general-purpose lanes, increase person throughput, and apply technology to help 
manage traffic. 

It is anticipated that an Environmental Impact Report (EIR) will be prepared under CEQA and an 
Environmental Impact Statement (EIS) under NEPA to address the environmental effects of the 
proposed Project. CEQA and NEPA both require public participation, and the scoping process is the 
first phase of gathering public input. Under NEPA, scoping is an early and open process for 
determining the scope of issues to be addressed and for identifying the potentially significant issues 
related to a proposed action. CEQA states that scoping is designed to examine a proposed project 
early in the environmental review process, and is intended to identify the range of issues pertinent to 
the project, including feasible alternatives or mitigation measures to avoid potentially significant 
environmental effects. Scoping is a way to solicit input about the purpose and need, the range of 
alternatives to be analyzed, and the scope of the analysis for the environmental document early in 
the project development process. 

This report documents the various notification and outreach activities undertaken in order to increase 
project awareness and solicit input during the scoping period (August 3, 2021, through October 1, 
2021). This report also provides a summary of the comments received during the scoping period. 

The Project Development Team (PDT) undertook a wide variety of activities to raise public awareness 
of the Project and the scoping process. These activities included: 

• Publication of a Notice of Preparation (NOP) and Notice of Intent (NOI) 
• Distribution of the NOP and scoping notices 
• Consultation and coordination activities under Assembly Bill (AB) 52 and 23 United States Code 

(USC) 139 
• Newspaper advertisements 
• E-blasts  
• Text messaging 
• Press releases and other media coverage 
• Establishing a project website and interactive StoryMap 
• Social media posts 
• Public survey 
• Holding virtual public and agency scoping meetings 
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During the public scoping period, 663 comment submissions were received. Those submissions were 
further broken down into individual comments. Of the 663 submissions, 626 were from individuals, 
19 were from various organizations, 15 were from public agencies, 2 were from businesses, and 1 was 
from an elected official.  

The comment content varied widely. The majority of comments were related to the range of 
alternatives, the various environmental topics, and the expression of support for transit in the 
Sepulveda Pass corridor. 

Comments received during the scoping period will help to provide guidance on refining the Project 
alternatives to be analyzed in the EIR/EIS and the issues to be assessed in the technical studies and 
environmental document, as well as refinements to the outreach strategy and activities moving 
forward during project development.  
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1.0 INTRODUCTION 

1.1 PROJECT OVERVIEW 

The Los Angeles County Metropolitan Transportation Authority (Metro), in coordination with the 
California Department of Transportation (Caltrans) District 7, as lead agency under the California 
Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA), has initiated 
project planning activities for the Interstate 405 (I-405) Sepulveda Pass ExpressLanes Project 
(proposed Project), located in Los Angeles County, California. The study area includes portions of the 
cities of Culver City, Los Angeles, and Santa Monica,  and unincorporated areas in Los Angeles County. 
See Figure 1-1, below, for a map of the project area. 

The Project proposes to improve traffic conditions on I-405 starting in the south at Interstate 10 (I-10) 
and terminating in the north at U.S. Highway 101 (US-101). The proposed Project intends to reduce 
congestion, encourage carpooling and transit, improve trip reliability, reduce degradation of the 
carpool and general-purpose lanes, increase person throughput, and apply technology to help 
manage traffic. The range of improvements may include, but is not limited to, converting existing high-
occupancy vehicle (HOV) lanes to ExpressLanes or adding an additional ExpressLane in each direction 
and converting existing HOV lanes to ExpressLanes.  

The current set of alternatives under consideration includes the following: 

Alternative 1: No Build Alternative. The No Build Alternative does not include improvements to the 
existing lanes along I-405. 

Alternative 2: Convert Existing HOV to One ExpressLane (Standard Lane and Shoulder Widths). This 
build alternative would convert the existing HOV lane in each direction, along I-405 between I-10 and 
US-101, to an ExpressLane. The northbound and southbound directions of the freeway would be 
restriped within the existing footprint to accommodate one 12-foot wide ExpressLane with a 4-foot 
wide buffer separating the ExpressLane from the 12-foot wide general-purpose lanes. Dynamic pricing 
would be deployed in the ExpressLane to ensure trip reliability and traffic flow. Installation of toll and 
communication infrastructure and modification/installation of overhead signs would be required. 
Alternative 2 proposes to widen the freeway, where necessary, to accommodate an additional weave 
lane at ExpressLane ingress/egress locations and maintain stopping sight distance at curves. Non-
standard inside shoulders would be maintained in a few locations where constraints exist, and 
standard 10-foot outside shoulders would be provided where possible. Retaining walls would be 
provided where required to minimize and avoid right-of-way (ROW) acquisition.  

Other improvements include construction of retaining walls and sound walls, utility improvements, 
and drainage improvements. 
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Alternative 3: Convert Existing HOV Lane to Two ExpressLanes (Non-Standard Lane and Shoulder 
Widths). This build alternative would convert the existing HOV lane to an ExpressLane and add a 
second ExpressLane, in each direction between I-10 and US-101. The freeway would be widened and 
restriped to accommodate the two ExpressLanes with a buffer separating the ExpressLanes from the 
general-purpose lanes. Dynamic pricing would be deployed in the ExpressLanes to ensure trip 
reliability and traffic flow. Installation of toll and communication infrastructure and modification/
installation of overhead signs would be required. Alternative 3 proposes to widen the freeway to the 
outside in order to accommodate the proposed two-lane ExpressLanes facility as described. Non-
standard lanes and shoulders would be provided to accommodate for the addition of the new 
ExpressLanes as part of Alternative 3. Retaining walls would be provided where required to minimize 
and avoid ROW acquisition. 

The reduction of shoulder and lane widths allows for accommodation of the proposed two-lane 
ExpressLanes facility without substantial proposed roadway widening. However, in locations with the 
following conditions, additional roadway widening may be required: 

• 12-foot-wide weaving lane at ExpressLanes ingress/egress locations 
• Widening of inside/outside shoulders to maintain sight distance at curves 

Other improvements include construction of retaining walls and sound walls, utility improvements, 
and drainage improvements.  

Alternative 4: Convert Existing HOV Lane to Two ExpressLanes (Standard Lane and Shoulder 
Widths). This build alternative would convert the existing HOV lane, from I-10 and US-101, to an 
ExpressLane in each direction, and a second ExpressLane in each direction would also be added, while 
providing standard lane widths, shoulder widths and stopping sight distances. The freeway would be 
widened and restriped to accommodate the two ExpressLanes with a buffer separating the 
ExpressLanes from the general-purpose lanes. Dynamic pricing would be deployed in the 
ExpressLanes to ensure trip reliability and traffic flow. Installation of toll and communication 
infrastructure and modification/installation of overhead signs would be required. Alternative 4 
proposes to widen the freeway to the outside in order to accommodate the proposed standard two-
lane ExpressLane facility as described. Retaining walls would be provided where required to minimize 
and avoid ROW acquisition. Reconstruction of some existing freeway structures would be required to 
implement Alternative 4’s standard roadway cross-section.  

Other improvements include construction of retaining walls and sound walls, utility improvements, 
and drainage improvements. 

Alternative 5: Add an Additional HOV Lane (Non-Standard Lane and Shoulder Widths). This build 
alternative would add an additional HOV lane, from I-10 and US-101, in each direction. The freeway 
would be widened and restriped to accommodate the two HOV lanes with a buffer separating the 
HOV lanes from the general-purpose lanes. Alternative 5 proposes to widen the freeway to the 
outside in order to accommodate the proposed two-lane HOV facility as described. Non-standard 
lanes and shoulders would be provided in order to accommodate the addition of the new HOV lane 
as part of Alternative 5. Retaining walls would be provided where required to minimize and avoid 
ROW acquisition. The reduction of shoulder and lane widths allows for accommodation of the 
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proposed two-lane HOV facility without substantial proposed roadway widening. However, in 
locations with the following conditions, additional roadway widening may be required: 

• 12-foot-wide weaving lane at HOV ingress/egress locations 
• Widening of inside/outside shoulders to maintain sight distance at curves 

Other improvements include construction of retaining walls and sound walls, utility improvements, 
and drainage improvements. 

1.2 PURPOSE AND ORGANIZATION OF THE REPORT 

A Draft Environmental Impact Report/Environmental Impact Statement (EIR/EIS) will be prepared for 
the proposed Project. The first step in preparing the Draft EIR/EIS is to conduct formal scoping in order 
to provide the general public and public agencies with preliminary project information in an effort to 
solicit input regarding the scope of the environmental analysis, the range of alternatives , potential 
mitigation measures, and the project’s purpose and need. Both CEQA and NEPA encourage public 
participation during the preparation of a draft environmental document.  

This Scoping Summary Report documents and summarizes the outreach activities that occurred prior 
to and during the formal scoping period for the proposed Project (beginning August 3, 2021, and 
ending on October 1, 2021). Section 2.0 of this report discusses the notification efforts conducted 
pursuant to CEQA and NEPA. In order to inform the general public and public agencies, many different 
forms of outreach were utilized in addition to the required notification under CEQA and NEPA; Section 
3.0 discusses these outreach efforts. Section 4.0 provides information regarding the Efficient 
Environmental Review process codified at 23 United States Code (USC) 139 and the associated 
coordination efforts. Section 5.0 provides an overview of the scoping meetings held for the proposed 
Project, and Section 6.0 provides an overview of the comments received during the scoping period. 
Finally, Section 7.0 outlines the next steps in the project development process. 
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2.0 NOTICE OF PREPARATION AND NOTICE OF INTENT 

The CEQA and NEPA scoping process for the proposed Project was initiated with the preparation and 
distribution of a Notice of Preparation of an Environmental Impact Report (NOP), via mail and posting 
at the State Clearinghouse and the Los Angeles County Clerk, and the publication of a Notice of Intent 
to Prepare an Environmental Impact Statement (NOI) in the Federal Register. Both the NOP and the 
NOI serve as the start of the CEQA and NEPA processes, respectively, and contain project and scoping 
information including the purpose of the proposed Project, the preliminary range of alternatives, and 
scoping meeting dates and times. 

2.1 NOTICE OF PREPARATION 

The NOP was posted to the State Clearinghouse on August 3, 2021, beginning the required 30-day 
review period under CEQA. The State Clearinghouse number assigned was 2021080037, which will be 
referenced in future CEQA filings. The State Clearinghouse posting is contained in Appendix A-1. The 
NOP was also posted at the Los Angeles County Clerk on August 2, 2021, and the Clerk posting is 
contained in Appendix A-2. In addition, the NOP was distributed via United States Postal Service 
(USPS) Priority Mail to elected officials, agency representatives, and interested parties, along with a 
brief letter from Caltrans notifying recipients of the initiation of scoping. A copy of that letter, its 
attachments, and the associated distribution list is contained in Appendix A-3. The NOP was also made 
available for public review on the project website at http://www.metro.net/405expresslanes.  

During the scoping period, Metro and Caltrans made the decision to extend the formal scoping period 
an additional 30 days, ending on October 1, 2021. To provide widespread notice to elected officials, 
agency representatives, interested parties, and the general public, updates were provided via each of 
the methods by which the original noticing was provided. As such, a second mailing was distributed 
via USPS to a distribution list that was updated in the interim based on revised information regarding 
appropriate contacts, notifying recipients of the time extension. A copy of that letter and distribution 
list is contained in Appendix A-4. The State Clearinghouse posting was updated for consistency with 
the extended scoping period (Appendix A-5). Notification of the extension of the scoping period was 
also provided to the Los Angeles County Clerk. 

2.1.1 Assembly Bill 52 

Assembly Bill (AB) 52 is applicable to the project and requires public agencies to engage in consultation 
with tribes that are traditionally and culturally affiliated with the geographic area in which the project 
occurs. Caltrans’ standard practice is to request a list of tribal contacts from the Native American 
Heritage Commission (NAHC) for each individual project, based on a project area map. The list of 
contacts and results of the Sacred Lands File (SLF) search were not received until September 9, 2021. 
In order to remain compliant with the provisions of AB 52 that require lead agencies extend an 
invitation to consult within 14 days of the NOP, an initial mailing was sent to a preexisting list of 
contacts on August 16, 2021. That mailing and distribution list is contained in Appendix A-6. Following 
receipt of the contact list and SLF results from the NAHC, a second mailing was distributed on October 
1, 2021. The information received from the NAHC, as well as the second mailing, is contained in 
Appendix A-7. 
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2.2 NOTICE OF INTENT 

In compliance with 40 Code of Federal Regulations (CFR) 1508.22, the NOI was published in the 
Federal Register on August 11, 2021. It was also made available for public review on the project 
website at http://www.metro.net/405expresslanes.  

A revised NOI was published in the Federal Register extending the scoping comment period on 
September 7, 2021. Both the original and revised NOI publications are included in Appendices A-8 and 
A-9, respectively. 
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3.0 SUMMARY OF PUBLIC OUTREACH EFFORTS 

In addition to the required notification under CEQA and NEPA, the Project Development Team (PDT), 
led by Metro Community Relations, undertook a comprehensive outreach program to increase 
awareness of the proposed Project and the scoping period. Some of the activities described in this 
section occurred prior to the commencement of the formal scoping period. 

3.1 PUBLIC SURVEY 

An 11-question online “icebreaker” survey was developed prior to the start of scoping to capture the 
attention of local Sepulveda Pass corridor communities and regional travelers as well as aid in refining 
technical assumptions about existing use and public need (see Appendix B-1). This qualitative survey 
cannot be considered a holistic representation of the total population of interest as research utilized 
a nonprobability sample; rather, survey findings offer subjective insight into public opinions and views 
and allow for the collection of a variety of data.  

This survey was developed using SurveyMonkey, a proven and well-established online platform, that 
offers the greatest degree of accessibility for online users, supports a range of survey question types, 
and integrates well with existing online notification methods. To further reach and enhance 
participation, the survey was developed in both English and Spanish formats to engage corridor 
travelers. In addition, the Project helpline provided alternative language support so that community 
members could participate in the survey process without the need for online resources or the ability 
to communicate in either of the two primary project languages. Due to the lack of in-person activities 
resulting from the COVID-19 pandemic and evolving public health protocols, printed handout and 
other display format surveys were not used for this effort.  

Survey questions sought to: 

• Determine respondent geography, 
• Establish travel patterns and corridor use, 
• Assess travel satisfaction, 
• Identify opportunities for travel improvement, and 
• Receive new contact information. 

This survey launched prior to scoping with the intention of stirring initial interest in the project and 
encouraging respondents to sign up for project updates by sharing their contact emails and mobile 
phone numbers. It was available to the public for a period of 44 days between Monday, July 26, 2021, 
and Thursday, September 7, 2021, first debuting in the Project awareness e-blast. As a motivation to 
spark participation prior to the start of scoping, individuals that responded by July 31 were entered 
into a drawing to win one of four $50 Target gift cards. The four drawing winners were randomly 
selected from the communities of Culver City, Sherman Oaks, Van Nuys, and West Los Angeles. A total 
of 1,591 respondent surveys were gathered and assessed as part of this initial engagement. Of the 
survey respondents, 792 chose to remain connected to the proposed Project by providing their 
contact email while another 364 offered their cell phone numbers as a means of receiving Project 
updates. These additional contacts were then folded into each subsequent e-blast and text 
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notification effort to encourage scoping meeting and comment participation, as well as engagement 
beyond the scoping phase. 

3.2 NEWSPAPER ADS 

The public notice advertising the availability of the NOP ran in three publications reaching across the 
Sepulveda Pass corridor (see Appendix B-2). There were two ads run in English and one in Spanish. 
The LA Daily News and the LA Sentinel ran the advertisement in English on August 3 and August 5, 
2021, respectively; La Opinión ran the advertisement in Spanish on August 3, 2021. 

3.3 E-BLASTS AND SMS TEXTS 

Email notifications (e-blasts) were distributed prior to and during the comment period to send 
information directly to the following contacts included in the Project database (which is separate and 
more wide-ranging than the NOP/NOI distribution list), including: 

• Elected Officials 
• Elected Officials – Staff 
• Emergency Responders 
• Public Agencies 
• Public Transit Agencies 
• Tribal Groups 
• Utilities 
• All individuals that opted in via the sign-up form, project survey, or online comment form  

Notifications distributed included information on the scoping dates and purpose, how to comment, 
and invitations to participate in virtual public scoping meetings. All e-blasts were distributed primarily 
in English, with links to the content in Spanish. 

The scoping announcement e-blast gave a short background on the proposed  Project, linked to the 
Interactive StoryMap tool and Metro’s blog (The Source) article, detailed comment submission 
methods, and provided details and registration links for the virtual scoping meetings. The reminder e-
blast reiterated this information the week after scoping commenced. 

The extension of the scoping period was announced via e-blast on August 17, 2021, and the new due 
date for comments was provided.  

Once all the virtual public scoping meetings had concluded, a thank you e-blast containing links to 
meeting recordings was distributed in both English and Spanish, as well as other resources and a 
reiteration of the extension of the scoping period. After this, weekly update notifications were 
distributed until the scoping period concluded (Table 3.A). They covered various themes, including 
frequently asked questions, the ExpressLanes program, and the purpose of the scoping process. Each 
of these e-blasts also included details on how to comment and other project resources (see Appendix 
B-3). 
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Table 3.A:  E-Blasts  

No. Purpose Date 
1 Opt-In to Updates July 7, 2021 
2 Project Awareness/Survey Announcement July 26, 2021 
3 Scoping Announcement August 3, 2021 
4 Scoping Announcement Reminder August 12, 2021 
5 Scoping Extension Announcement August 17, 2021 
6 Thank You / Weekly Update 1 

Theme: Public Scoping Meeting Recap 
August 25, 2021 

7 Weekly Update 2 
Theme: Project Alternatives 

September 2, 2021 

8 Weekly Update 3 
Theme: Frequently Asked Questions 

September 10, 2021 

9 Weekly Update 4 
Theme: ExpressLanes Program Overview 

September 17, 2021 

10 Weekly Update 5 
Theme: Public Survey Result 

September 24, 2021 

11 Weekly Update 6 
Theme: Scoping Questions Answered 

September 29, 2021 

12 Final Comment Reminder October 1, 2021 

 
In addition to e-blasts, periodic SMS texts were sent to individuals who provided contact information 
(Table 3.B). The SMS texts were sent out prior to and during the scoping period (see Appendix B-3). 

Table 3.B:  SMS Texts 

No. Purpose Date 
1 Project Awareness July 27, 2021 
2 Scoping Announcement  August 5, 2021 
3 Scoping Meetings Announcement August 12, 2021 
4 Scoping Meeting Reminder August 14, 2021 
5 Scoping Meeting Recordings August 25, 2021 
6 Alternatives Overview / Comment Reminder September 3, 2021 
7 Final Comment Reminder October 1, 2021 

 
3.4 EXTENDED OUTREACH 

An extended outreach toolkit provided copy-paste ready content to share on social media platforms, 
distribute in e-blasts and newsletters, and post on websites (see Appendix B-4). The content provided 
information about how to get involved with the proposed Project by watching the project video, 
attending a public scoping meeting, and providing a comment. It was distributed to key stakeholders, 
including public agencies, elected officials, community organizations, neighborhood councils, and 
academic institutions, for communication with their respective constituents or group members.  

The toolkit was distributed to over 450 contacts twice during the comment period with content edited 
in the later draft to reflect the completion of all three scoping meetings. Recipients included a range 
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of key stakeholders, including transportation groups, public agencies, elected officials, community-
based organizations, neighborhood councils, and academic institutions. 

3.5 METRO BLOGS AND PRESS RELEASES 

Metro blogs The Source (English) and El Pasajero (Spanish) published blog posts on the first day of the 
public comment period. In addition to announcing the 30-day comment period, these articles gave 
background on the proposed Project, described the five alternatives, provided information on the 
public scoping meetings, and detailed the methods of commenting. When the comment period was 
extended, both articles were updated to reflect the extension of the public comment period to 
October 1 (see Appendix B-5). 

In addition, a press release from the Metro Media Relations group containing similar information 
regarding the Project and the public scoping period was published to the Metro website on August 9, 
2021, and is also included in Appendix B-5. 

3.6 EARNED MEDIA AND STAKEHOLDER COVERAGE 

The toolkit and other project information were utilized across multiple platforms by key stakeholder 
organizations. Information was posted about the proposed Project via social media platforms and 
website posts. These types of stakeholder digital coverage are referred to as earned media. 

Social media platforms where earned media appeared included Facebook, Instagram, and Twitter. 
Online publications also included coverage in the following: 

• Bel Air Association Blog  
• Lake Balboa Neighborhood Council Blog 
• Paul Koretz, City Council District CD 5 Newsletter 
• Sherman Oaks Homeowner’s Association Newsletter / Alert 
• Culver City News Blog 
• Culver City Crossroads (via Culver City Patch) 
• CityWatch LA 
• Nithya Raman, City Council District 4 E-Newsletter 

3.7 SOCIAL MEDIA POSTS AND TARGETED SOCIAL MEDIA ADVERTISEMENTS 

Metro utilized its agency Facebook and Twitter accounts to engage stakeholders and promote 
important scoping dates and deadlines, including the public scoping meetings, the start and end dates 
of the scoping period, and the scoping period extension.  In addition, Metro scheduled two Facebook 
advertisements to promote the scoping process and available resources. Each ad targeted users age 
13 and over along and within a 2-mile radius of the Project corridor. Nearly 500,000 ads were shared 
with more than 175,000 local and regional stakeholders, garnering views of the Project video and 
enticing survey participation. Both ads were distributed in English, but allowed for Facebook 
translation to accommodate those viewing in supported languages. 
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3.8 STAKEHOLDER BRIEFINGS AND PRESENTATIONS 

Prior to and during the public scoping period, the Project team conducted nine presentations and 
briefings with elected officials, public agencies, and key stakeholders in the Project area to introduce 
the Project, discuss the environmental process and timeline, and encourage their participation and 
support in promoting the scoping process to their constituencies. These briefings ensured that all of 
the key representatives for the corridor communities were aware of the Project and informed of the 
launch of the public scoping process in advance of the release of meeting notices. This, in turn, helped 
sustain relationships with key stakeholder representatives that further expanded public notification 
efforts, as these contacts could reach stakeholders that the team may otherwise not have reached. 
These are listed in Table 3.C. 

Table 3.C:  Stakeholder Briefing Meetings 

No. Meeting Name Date 
1 VICA Transportation Committee  July 13, 2021 
2 Service Council Update July 21, 2021 
3 Metro Board Staff Briefing July 28, 2021 
4 Local Elected Officials Briefing  July 30, 2021 
5 The Getty Museum August 23, 2021 
6 Leo Baeck Temple August 19, 2021 
7 The Valley Economic Alliance (TVEA) Economic 

Development Committee 
September 3, 2021 

8 Brentwood Glen Association September 16, 2021 
9 Northern Corridor Cities September 29, 2021 

 
3.9 PROJECT WEBSITE/STORYMAP 

The Project website (https://www.metro.net/projects/i-405-expresslanes-project/) was an important 
source of information throughout the comment period. It provided a succinct overview of the 
proposed Project and the area it covers, as well as its current status, which was frequently updated 
(see Appendix B-6). Stakeholders were able to access the latest project updates, methods of 
commenting, and contact information, as well as a Dropbox library containing project materials in 
both English and Spanish. Links to the materials were provided on all notifications, on both hard copy 
and electronic outreach communications. The Project video was also provided in English and with 
Spanish subtitles. 

The Interactive StoryMap, accessible from the Project website, was a key tool in educating 
stakeholders throughout the comment period. A StoryMap is an ArcGIS platform that integrates maps, 
legends, text, photos, and video, creating an immersive experience. The Project StoryMap contained 
information detailing the Project overview and alternatives, the ExpressLanes program, the 
environmental process, and the scoping process, as well as the next steps that would follow once the 
comment period concluded. The Scoping section provided details on how to comment, including how 
to register and participate in the virtual scoping meetings. Once the meetings concluded, a recording 
was posted in both English and Spanish for those who were unable to attend. A documents section 
also listed and linked all available Project resources from the Dropbox library, as well as articles from 
The Source & El Pasajero. 
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4.0 23 USC 139 COOPERATING AND PARTICIPATING AGENCY INVITATIONS 

In accordance with the Efficient Environmental Review guidelines codified at 23 USC 139, agencies 
were invited to become cooperating and/or participating agencies in the preparation of the EIR/EIS. 
Table 4.A shows the various federal, State, and local agencies invited, the rationale as to why they 
were invited, and their response (if any).  

Table 4.A:  Cooperating/Participating Agency Invitations and Responses 

Agency Name Rationale for Invitation Response 
Federal Agencies 
U.S. Army Corps of 
Engineers (USACE) 

Regulatory permit authority – 
Section 404 of the Clean Water Act 

Requested time extension for response on 
7/21/21. Point of contact will be Stephanie Hall, 
Caltrans Liaison. No additional response received. 
As a federal agency, considered to be a 
Participating Agency. 

U.S. EPA (USEPA), Region 9 Special expertise – air quality 
conformity 

No response received. As a federal agency, 
considered to be a Participating Agency. 

U.S. Fish and Wildlife Service 
(USFWS) 

Regulatory permit authority – 
Section 7 

Letter sent from Jonathan Snyder via email on 
7/15/21 declining Cooperating Agency status but 
accepting Participating Agency status. 

Federal Aviation 
Administration (FAA), 
Western-Pacific Region 
Airports Division 

Project’s proximity to the Santa 
Monica Airport influence/safety 
zone 

No response received. As a federal agency, 
considered to be a Participating Agency. 

Federal Transit 
Administration (FTA) 

Project’s potential integration with 
existing or planned transit facilities 
in the region. 

No response received. As a federal agency, 
considered to be a Participating Agency. 

U.S. Geological Survey 
(USGS), Region 8 

Project’s location in a seismically 
active region 

No response received. As a federal agency, 
considered to be a Participating Agency. 

Federal Emergency 
Management Agency 
(FEMA), Region IX 

Project’s proximity to a 100-year 
floodplain 

FEMA letter dated 7/1/21 from Alessandro 
Amaglio accepted Participating Agency status. 

U.S. Department of Housing 
and Urban Development 
(HUD) 

Project’s proximity to dense 
residential housing near I-405 
between I-10 and Sunset Boulevard 

Letter sent 7/22/21 accepting Participating 
Agency status. Point of contact: Elizabeth 
McDargh, OEE Senior Environmental Officer. 

Veterans Administration 
(VA) 

Project’s proximity to Veterans 
Affairs facilities 

No response received. As a federal agency, 
considered to be a Participating Agency. 

Advisory Council on Historic 
Preservation 

Project’s proximity to historic 
resources 

No response received. As a federal agency, 
considered to be a Participating Agency. 

State Agencies 
California Native American 
Heritage Commission 
(NAHC) 

Potential involvement of local 
Native American tribes 

No response received. 

California Environmental 
Protection Agency (Cal EPA) 

Potential environmental impacts of 
the Project, such as air, water, and 
soil quality 

No response received. 

California Office of Historic 
Preservation (OHP) 

Project’s proximity to historic 
resources 

No response received. 
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Table 4.A:  Cooperating/Participating Agency Invitations and Responses 

Agency Name Rationale for Invitation Response 
California Air Resources 
Board (CARB) 

Project’s potential impacts to air 
quality in the region 

No response received. 

California Department of 
Fish and Wildlife (CDFW) 

Project’s potential impacts to 
sensitive species and wildlife 
crossings located in the Santa 
Monica Mountains 

No response received. 

California Department of 
Parks and Recreation, State 
Parks 

Project’s proximity to State Parks 
lands 

No response received. 

California Highway Patrol 
(CHP) 

Project’s potential effect on CHP 
operations along the I-405 

No response received. 

California Department of 
Forestry and Fire Protection 
(CAL FIRE) 

Project’s proximity to recent 
wildfire areas 

No response received. 

University of California, Los 
Angeles (UCLA), Capital 
Programs 

Project’s proximity to the 
University 

No response received. 

Local Agencies 
Los Angeles Regional Water 
Quality Control Board 
(RWQCB) 

Project’s location within Los 
Angeles RWQCB watershed areas, 
such as the Ballona Creek and Los 
Angeles River Watershed 
Management Areas 

No response received. 

South Coast Air Quality 
Management District 
(SCAQMD) 

Project’s potential impacts to air 
quality in the region 

Response from Lijin Sun via email on 7/7/21 
indicated that SCAQMD would be a CEQA 
Commenting Agency and available for technical 
consultation for CEQA air quality analysis. No 
formal acceptance of the Participating Agency 
invitation. 

Los Angeles County Flood 
Control District 

Project’s proximity to Sepulveda 
Channel, which runs parallel to I-
405 within the Project limits 

No response received. 

Santa Monica Mountains 
Conservancy 

Project’s proximity to the Santa 
Monica Mountains 

No response received. 

City of Santa Monica Project’s location within a major 
transportation corridor for the City 
and within one mile of the City 
limits 

Jason Kligier (Acting Mobility Manager) 
responded via email on 7/13/21 indicating 
acceptance of Participating Agency status, and 
sent follow-up letter with primary point of 
contact (Rachel Kwok). 

City of Los Angeles Project’s location within City limits 
and the potential for the project to 
affect a major transportation 
corridor in the City 

No response received. 

City of Los Angeles 
Department of 
Transportation 

Project’s location within City limits 
and the potential for the project to 
affect a major transportation 
corridor in the City 

Email from Eddie Guerrero to Karl Price on 
7/28/21 accepted Participating Agency status and 
indicated he would be primary contact. 
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Table 4.A:  Cooperating/Participating Agency Invitations and Responses 

Agency Name Rationale for Invitation Response 
Los Angeles County 
Department of Regional 
Planning 

Project’s location within 
unincorporated County area and 
the potential for the Project to 
affect a major transportation 
corridor in the County 

No response received. 

Los Angeles County Parks 
and Recreation 

Project’s proximity to several 
County parks 

Email from Jui Ing Chien on 7/14/21 declined 
invitation. 

Los Angeles County 
Department of Public Works 
(DPW) 

Project’s potential to impact 
infrastructure and utilities in the 
vicinity 

No response received. 

Los Angeles County 
Department of Public Health 

Project’s potential impacts to air 
quality in the region 

No response received. 

Los Angeles Department of 
Water and Power (LADWP) 

Project’s potential to impact 
utilities in the vicinity 

No response received. 

Southern California 
Association of Governments 
(SCAG) 

Project’s location within a major 
regional transportation corridor 

No response received. 

County of Los Angeles Fire 
Department 

Project’s proximity to recent 
wildfire areas 

No response received. 

 
The initial set of invitation letters was sent prior to the publication of the Notice of Intent, on June 23, 
2021. Responses were requested by July 23, 2021. The full set of invitation letters is included in 
Appendix C-1. Responses are included in Appendix C-2.  

Following the receipt of responses and finalization of the roster of Cooperating and Participating 
Agencies, an additional letter was sent to Cooperating and Participating Agencies requesting feedback 
on the proposed Project’s purpose and need, set of alternatives, methodologies for the technical 
studies that will inform the Draft EIR/EIS, and Coordination Plan and schedule. The 23 USC 139 
coordination process will remain in effect during development of the Draft EIR/EIS. 
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5.0 SCOPING MEETINGS 

Due to public health guidelines and Metro safety protocols during the spike in the COVID-19 Delta 
variant, plans for in-person meetings and outreach could not be conducted. As such, Metro and 
Caltrans collectively agreed to proceed with conducting virtual scoping meetings via Zoom. The 
meetings provided access to Spanish language interpretation services and call-in numbers in both 
English and Spanish for those unable to access the meeting via the internet. In order to best 
accommodate various schedules and maximize participation, a variety of timeframes were provided 
for the scoping meetings. Public scoping meetings were held on: 

• Saturday, August 14, 2021, 10:00 a.m. – 12:00 p.m. 
• Tuesday, August 17, 2021, 6:00 p.m. – 8:00 p.m. 
• Wednesday, August 18, 2021, from 11:30 a.m. – 1:30 p.m. 

At each scoping meeting, a brief presentation was made by the Project team, and then a short 
question-and-answer session was held about any clarification needed on the presentation or the 
proposed Project. A copy of the presentation is included in Appendix D-1. Please note that the video 
presentation is not embedded in the PDF of the presentation for filesize reasons, but is provided 
separately. Following the brief question-and-answer session, the meeting was opened for attendees 
to provide verbal comments on the Project.  

Attendance was as follows during the virtual public scoping meetings: 52 participants on August 14, 
2021; 101 participants on August 17, 2021, and 162 participants on August 18, 2021. In addition to 
members of the public, stakeholders in attendance at the public scoping meetings included 
representatives for State and local elected officials, City of Los Angeles Neighborhood Council 
representatives, representatives from area Homeowners Associations, and several non-profit and 
private enterprise representatives. A copy of attendance sheets from the three public scoping 
meetings can be found in Appendix D-2. An attendance summary of the three public scoping meetings 
is provided in Appendix D-3, and a legal transcript of the scoping meeting proceedings is provided in 
Appendix D-4. 

In addition, an agency scoping meeting was held on Thursday, August 5, 2021, from 11:00 a.m. to 
12:00 p.m. via Zoom. The agency scoping meeting followed generally the same format as the public 
scoping meetings, but was shorter in length and somewhat less structured. A brief presentation was 
followed by an informal question/answer and comment period. Links to available information were 
also shared with attendees via the Zoom chat. 
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6.0 SUMMARY OF SCOPING COMMENTS 

During the formal scoping period, comments could be submitted in one of several ways: via USPS 
regular mail, via email to the Project email address, via electronic submittal to the online comment 
form accessible at the Project website, via a verbal voicemail message on the Project hotline, or 
verbally/via the chat function at any of the three public scoping meetings. During the public scoping 
comment period, a total of 663 submissions regarding the proposed Project were collected. The 
submissions were broken down, or delimited, into 1,563 individual comments. Table 6.A, below, 
provides an overview of the methodology used to delimit individual comments and assign them to 
topics and subtopics. 

6.1 TOPIC METHODOLOGY 

In general, comments were delimited (meaning that entire submissions were broken down into 
individual comments) at a high level, as is appropriate for scoping comments. All individual comments 
were assigned a topic, and some topics were further divided into subtopics, as indicated in Table 6.A. 
It should be noted that a subtopic was only assigned if relevant; that is, even if a comment was 
categorized into a topic that had associated subtopics, assignment of a subtopic was not mandatory. 

Due to the general variance in comments, comments were delimited and topics assigned with the end 
goal being to adequately define the overall thrust of the comment. Because many individual 
comments touched on multiple topics, it was not feasible nor valuable to attempt to define every 
single item or issue mentioned; rather, the goal was to determine the primary issue.  

As is expected for a project of this nature, many commenters expressed support or opposition for an 
alternative or alternatives. Only if support or opposition for or against an alternative was explicitly 
stated (or very obvious) in a comment was the relevant subtopic assigned. The topics “general 
support” or “general opposition” were utilized when the comment was similarly general and 
expressed support for or opposition to any activity in the Sepulveda Pass corridor or to all alternatives. 
The topic “Support for transit in corridor” was distinct from alternatives as it was understood that 
transit elements are not within the scope of the proposed Project; however, many commenters 
expressed a desire for a transit option within the Sepulveda Pass corridor. 

Comments that were classified under the topic “Environmental topics” could be further sub-
categorized into any of the topics that will be discussed in the Draft EIR/EIS for the proposed Project. 
Caveats to note about some of these subtopics include the following: 

• “Environmental justice” (EJ) as a subtopic under “Environmental topics” was used if the specific 
term “environmental justice” or phrases relating to impacts to EJ populations within the context 
of Executive Order 12898 were used or referenced. Otherwise, general concerns about 
disadvantaged populations (particularly as they relate to highway tolling) were assigned the 
“equity” topic. However, in developing the EJ methodology and analysis as part of the Community 
Impact Assessment prepared for the project, both topics will be reviewed for relevant items. 
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Table 6.A:  Comment Topics 
Topic Associated Subtopics 

General Opposition N/A 
General Support N/A 
Support for Transit In Corridor N/A 
Equity N/A 
Purpose and Need N/A 
Funding/Revenue N/A 
ExpressLanes Operations N/A 
Community Engagement N/A 
Other N/A 
Alternatives  Oppose Alt 1 

 Oppose Alt 2 
 Oppose Alt 3 
 Oppose Alt 4 
 Oppose Alt 5 
 Support Alt 1 
 Support Alt 2 
 Support Alt 3 
 Support Alt 4 
 Support Alt 5 
 Suggestion for option/New Alternative 
 Opposed to tolling 
 Opposed to expanding of lanes 

Environmental Topics  Air Quality/GHGs 
 Biological Env. 
 Cultural/Tribal Resources 
 Cumulative Impacts 
 Community Impacts 
 Energy 
 Environmental Justice 
 Geology/Soils/Seismicity 
 Growth 
 Hazardous Waste/Materials 
 Hydrology/Floodplain 
 Land Use 
 Noise/Vibration 
 Paleontology 
 Parks/Recreation Facilities 
 Pedestrian/Bike facilities 
 Relocations/ROW 
 Transportation/Traffic/VMT 
 Utilities 
 Visual/Aesthetics 
 Water Quality/Stormwater 
 Wildfires 
 Construction Impacts 

Other Projects  Past HOV project 
 Purple Line Construction 
 Sepulveda Transit Corridor 
 Comprehensive Multimodal Corridor Plan 

HOV = high-occupancy vehicle 
N/A = not applicable 

ROW = right-of-way 
VMT = vehicle miles traveled 
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• “Transportation/Traffic/VMT” was also assumed to be inclusive of concerns relating to traffic 
safety. 

• “Utilities” was also assumed to be inclusive of emergency services, especially as it relates to non-
standard lanes and shoulders. 

6.2 TOPICAL BREAKDOWN AND SUMMARY OF COMMENTS 

The scoping period is an important part of the CEQA and NEPA processes in that it is the first point in 
project development in which feedback from the general public, agencies, and other entities is 
solicited. It is also essentially the beginning of the environmental process, prior to the commencement 
of detailed technical work and the preparation of the CEQA and NEPA documents. However, this also 
means that the information that is made available during scoping is generally preliminary and not of 
extensive detail. Because of that, many comments received during scoping requested additional 
information or information that was simply not available or had not yet been developed at the time. 
Several of these requests had to do with the potential impacts or effects of the Project. Specific 
information regarding the impacts of the Project will not be available until the release of the Draft 
EIR/EIS. 

The I-405 Sepulveda Pass ExpressLanes Project is not the first ExpressLanes project proposed in Los 
Angeles County. There are ExpressLanes in operation on the I-110 and I-10 freeways, and others in 
various stages of planning. Much of the feedback received during the scoping phase on the I-405 
project is similar to that received during the scoping phase of other ExpressLanes projects, specifically 
regarding equity concerns over tolling and toll lane operations. Some of the feedback regarding toll 
lane operations also suggests the general public may lack familiarity with the ExpressLanes program. 

The Sepulveda Pass is a challenging area for transportation due to the geographical constraints in the 
corridor, and as such, several projects across various modes are being planned in order to offer a 
range of options for travelers. Scoping feedback regarding other proposed projects in the Sepulveda 
Pass, primarily the proposed Sepulveda Pass Transit Corridor project, suggested that a common 
sentiment was to express support of a project underpinned by opposition to another project (usually 
concerning projects dealing with different modes). Some commenters did express support for only 
transit projects, but other comments suggested potential confusion about the interface of several 
projects in the same or a similar geographic area. To this effect, Metro’s commitment is for these 
projects to be designed in a way that would avoid potential conflicts between the proposed projects 
and thus preclude one of these projects from being implemented. 

6.2.1 Alternatives 

Comments on the alternatives described in the NOP/NOI, both generally and specifically on either the 
proposed alternatives or suggestions for new alternatives, made up a large component of the 
comments received (approximately 28 percent of all comments were assigned to the alternatives 
topic). Many commenters used the opportunity to express support or opposition to a specific 
alternative, to tolling in general (approximately 7 percent of all comments received), or expansion of 
lanes in general (approximately 3 percent of all comments received). Approximately 11 percent of all 
comments received provided a suggestion for a new alternative or an option/modification to an 
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existing alternative. These comments ranged from modifying existing carpool transition lanes, adding 
an ExpressLane in addition to an HOV lane (rather than conversion of the HOV lane), 
bidirectional/contra-flow lanes, double-decking the freeway, tunneling through the Sepulveda Pass, 
and other suggestions. Commenters also identified the interchanges at the I-10 and US-101 as areas 
of bottleneck that should be addressed. Some commenters expressed the desire to extend 
ExpressLanes further south to Interstates 105 and 110. 

In addition to modifications to the infrastructure, some commenters suggested operational changes 
to the freeway and/or specific lanes. These suggestions included: increasing the HOV (2+) capacity 
requirement, driver education requirements, limiting truck hours, restricting car/truck size, restricting 
HOV lanes to buses/transit only, continuous access HOV lane striping, physical barrier/buffer between 
managed lanes and general-purpose lanes, and incentivizing remote work. Figure 6-1 illustrates the 
sub-topical breakdown of comments within the Alternatives primary topic. Please note that the 
percentages shown in Figure 6-1 are different than the percentages described above in text, as Figure 
6-1 provides the proportions of sub-topics within the primary topic.   

 

 
Figure 6-1:  Sub-topic Breakdown of Comments on Alternatives (438 Individual Comments) 
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6.2.2 Environmental Topics 

Commenters expressed concern about various environmental resource areas and potential impacts 
(approximately 22 percent of all comments). Most comments were of a general nature and expressed 
concern about the general impact of projects. Of those comments that were able to be assigned into 
subtopics, traffic/transportation/vehicle miles traveled (which includes traffic safety) and air 
quality/greenhouse gases were the most frequent topics, at approximately 7 percent and 4 percent 
of all comments, respectively.  

Related to traffic, common concerns addressed proposed nonstandard features affecting operational 
safety, changes in traffic patterns (including shifting traffic from the current HOV lanes to the general-
purpose lanes and from the freeway onto surface streets), and general concerns about recurrent 
traffic congestion.  

Air quality concerns were raised from health perspectives as well as within the context of greenhouse 
gas (GHG) emissions and global climate change. Many commenters expressed the need to reduce car 
dependence in general, primarily due to GHG emissions and climate change concerns.  

Concerns about community impacts were raised in approximately 3 percent of all comments, and 
ROW considerations were also raised in approximately 3 percent of all comments. Commenters 
expressed concerns about the loss of housing given the existing lack of housing in the Los Angeles 
area, justification for property acquisition, impacts to established neighborhoods in the Sepulveda 
Pass (primarily Brentwood Glen) including impacts to community character and cohesion, impacts to 
nearby resources like the Mission Canyon Landfill, the Getty Museum, various schools and religious 
facilities, etc., and impacts to property values.  

An additional approximately 1 percent of all comments raised concerns about construction impacts. 
Many commenters expressed opposition or concerns about commencing a long-term construction 
project soon after the previous HOV project, concerns about construction delays and traffic-related 
construction impacts, the need to mitigate for construction impacts, and the justification for multi-
year construction projects versus the perceived benefit. 

Figure 6-2 shows the sub-topical breakdown of comments within the “Environmental Topics” primary 
topic. Please note that the percentages shown in Figure 6-2 are different than the percentages 
described above in text, as Figure 6-2 provides the proportions of sub-topics within the primary topic. 
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Figure 6-2:  Sub-topic Breakdown of Comments on Environmental Topics (345 Individual 

Comments) 

6.2.3 Other Projects 

Approximately 8 percent of all comments discussed other projects (past, current, and potential future 
projects). Many commenters expressed frustration with the previous HOV lane project (both the 
disruption associated with its construction and some degree of construction fatigue, as well as the 
perceived ineffectiveness of the HOV lane on congestion in the Sepulveda Pass corridor overall). In 
addition, many commenters raised the topic of induced or latent traffic demand as a potential reason 
for why the previous HOV project may have been ineffective. Others expressed concern regarding the 
interface/potential conflict between the Sepulveda Transit Corridor Project and the ExpressLanes. 
Figure 6-3 provides a sub-topical breakdown of the comments within the “Other Projects” primary 
topic. Please note that the percentages shown in Figure 6-3 are different than the percentages 
described above in text, as Figure 6-3 provides the proportions of sub-topics within the primary topic. 
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Figure 6-3:  Sub-topic Breakdown of Comments on Other Projects (129 Individual Comments) 

6.2.4 ExpressLanes Operations 

Approximately 4 percent of all comments received were regarding the proposed (or existing) 
operations of the ExpressLanes. Commenters provided input and questions on the need for 
transponders, use of/eligibility for use of the ExpressLanes, electric vehicle use in the ExpressLanes, 
and other similar sentiments. There were several comments related to carpoolers’ ability to use the 
lanes and if there would be a fee charged for those types of vehicles that currently have access to the 
HOV lanes. Many commenters expressed concern about an increase in congestion in the general-
purpose lanes due to a large number of motorists who would either be unable to pay to access the 
ExpressLanes or no longer eligible to access the ExpressLanes. 

6.2.5 Support for Transit in Corridor 

This topic was broken out separately, rather than aggregated with the Alternatives topic, because a 
transit alternative is not under consideration as part of the proposed Project. Of all comments 
received, approximately 11 percent expressed general support for transit options to be introduced 
into the Sepulveda Pass corridor. Many comments coupled support for transit with opposition to 
freeway projects, and indicated that car dependency and overall transportation sustainability are the 
core issues to be addressed. 
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6.2.6 Equity 

Concern regarding equity as it relates to the ExpressLanes was expressed in approximately 7 percent 
of all comments received. Overwhelmingly, comments expressed concern that lower-income 
populations would be burdened by tolls charged for using the ExpressLanes and some users of the 
facility might be pushed into more congested lanes.  Commenters also expressed that the “pay-to-
play” model provides a benefit only to higher-income populations at the expense of disadvantaged 
populations. As would be expected, the subtext of many comments associated with the comments 
classified under the equity topic, was opposition to the proposed Project. 

6.2.7 Purpose and Need 

Comments related to the need for the proposed Project, the objectives of the proposed Project, and 
the ability of the current range of alternatives to be effective in addressing the issues on the I-405 
were classified as purpose and need (approximately 6 percent of all comments received). Overall, 
questions were raised about the potential effectiveness of the alternatives in relieving congestion, as 
well as some questioning why air quality/greenhouse gas reduction goals were not explicitly included 
in the purpose and need statement. 

6.2.8 Funding/Revenue 

Questions and concerns regarding funding, including where project funding is coming from, where 
ExpressLane revenues would be spent, and concerns that the proposed Project is being planned 
simply to open a new line of revenue/create a new ‘form of taxation’, were expressed in 
approximately 1 percent of all comments received. 

6.2.9 General Opposition 

Approximately 6 percent of all comments expressed a general statement of opposition to the Project. 
As discussed in Section 6.2, a lack of detailed project information currently available appeared to 
contribute to some of the opposition to the Project. 

6.2.10 General Support 

Approximately 2 percent of all comments expressed a general statement of support for the Project. 
Many of these comments also expressed favorable feelings toward the ExpressLanes program in 
effect on the I-110 and I-10 freeways. 

Appendix E-1 provides a breakdown of the number of comments received in each topic and subtopic. 
Appendix E-2 provides a matrix which includes the text of all scoping comments received. 
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7.0 NEXT STEPS 

The purpose of scoping under CEQA and NEPA is to engage agencies and parties to formally provide 
their views on the range and breadth of issues to be addressed in an EIR/EIS, and is generally 
considered to be the “kick-off” of the CEQA and NEPA environmental processes. As such, the 
comments and feedback received during the scoping period will be reviewed carefully by the PDT for 
consideration and adoption moving forward. This includes, but is not limited to, new alternatives or 
options to be analyzed, issues to be addressed in technical studies and/or the Draft EIR/EIS, and 
coordination efforts moving forward. The evaluation of suggested new alternatives or options to be 
further explored will be documented in a separate report. 

Additionally, the PDT is assessing the engagement characteristics and metrics, both in general and 
through an equity-focused lens, in order to continue to develop the specifics of the outreach strategy 
moving forward in the environmental process. This will be done with an eye towards improvement in 
messaging and communication, as well as increased participation from potentially impacted 
communities and equity-focused communities. The PDT is also identifying ways to address the issues 
raised during the scoping process and mitigate potential Project risks moving forward. These methods 
include continued additional educational content regarding the ExpressLanes program, extended or 
supplemental focused outreach, and other strategies to be developed. 
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8.0 LIST OF PREPARERS 

8.1 CALTRANS DISTRICT 7 

Ron Kosinski, Deputy District Director, Division of Environmental Planning 
Karl Price, Senior Environmental Planner 
Anna Johnson, Environmental Planner 

8.2 METRO 

Alice Tolar, Project Manager 
Annabelle Maulano, Transportation Planner 
Karen Swift, Senior Manager, Community Relations 
Matthew Marquez, Community Relations Officer 

8.3 LSA 

Deborah Pracilio, Principal 
Allison Morrow, Associate/Senior Environmental Planner 
Andrea Bean, Environmental Planner 
Tamar Gharibian, Assistant Environmental Planner 

8.4 ARELLANO ASSOCIATES 

Edgar Gutierrez, Senior Project Manager 
Jessica Harleaux, Deputy Project Manager 
Jason Jackson, Senior Project Coordinator 
Sasha Cheechov, Assistant Project Coordinator 
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 1                       Murrieta, California

 2                     Saturday, August 14, 2021

 3                            10:00 a.m.

 4

 5

 6            MS. SWIFT:  Good morning, everyone.  We're going to

 7   go ahead and get started and run through some housekeeping

 8   items.

 9            So my name is Karen Swift.  I'm a senior manager and

10   community relations for Metro.  We appreciate you spending

11   your Saturday morning with us.

12            Next slide, please.

13            I am going to invite our interpreter, Diana Orozco,

14   to come on now and provide instructions for our

15   Spanish-speaking attendees this morning.

16            Diana.

17            I'm not sure we can hear Diana.  I'm going to go

18   ahead and read this in English, and then, folks, let me know

19   if Diana is able to join us here.

20            If you need interpretation in Spanish, you can click

21   the interpreter icon on the bottom right of your screen, pick

22   the language you want.

23            In this case, we have a Spanish interpreter here

24   this morning, and we will be able to provide that for you in

25   that Spanish chat room.
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 1            So can anyone let me know if Diana is now here or

 2   would one of our staff members from our outreach team like to

 3   say this in Spanish for me?

 4            MS. ESPINOZA:  We're all set, Karen.

 5            Thank you.

 6            MS. SWIFT:  Okay.  Great.

 7            Next slide.

 8            Thank you.  So we do have a very full morning this

 9   morning.  We have a presentation.  We have a brief

10   opportunity this morning for Q&A.

11            If there's anything in the presentation that you

12   have questions about or you missed for any reason due to

13   audio issues, since we're here in Zoom this morning.

14            Then we'll get quickly onto why we're here today,

15   which is to hear from all of you, to hear comments, to hear

16   your questions, and we'll provide more detail as we go

17   through the presentation this morning about the kind of

18   feedback we're really hoping to get from you all this morning

19   and throughout the scoping process.

20            Then we'll wrap up just before noon and let you know

21   next steps and all the ways to submit comments.  We do have,

22   you know, two hours here today.  So I hope that will be

23   enough.

24            So we'll try to get through as many questions and

25   comments as we can based on time, but, again, throughout the
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 1   morning today, we'll be showing you different ways that you

 2   can submit comments.

 3            So if you've got somewhere else to go on a Saturday,

 4   not to worry, we'll make sure that we let you know how you

 5   can give us feedback on this project.

 6            I do want to invite any members of the public

 7   from -- who are representing either elected officials

 8   or neighborhood councils or homeowners associations to send

 9   us a message through the Q&A function this morning.

10            We'll be glad to share a list of who is here

11   virtually a little bit later in our presentation this

12   morning.

13            So, again, if you're here representing an elected

14   official and a local neighborhood council or an HOA and you'd

15   like to share that with us, we'll be glad to share a list a

16   little bit later in the presentation of who is here.  So just

17   use that Q&A function on the bottom of your Zoom screen to do

18   that.

19            Next slide.

20            So just a few more housekeeping items before we get

21   underway.  Your videos are off and your microphones are

22   muted.  So not to worry, we can't see what you're doing right

23   now or hear you.

24            During the Q&A session, you can use that same Q&A

25   function I just talked about to submit your questions, and I
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 1   think a few of you have already started to do that.

 2            And then later today we'll have a comment session,

 3   and so we will be allowing you to use the raise hand

 4   function, unmute yourself, and provide a verbal comment.

 5            And then you can still -- if you don't want to speak

 6   today, that's fine.  You can always use the Q&A function to

 7   submit your comments as well, and we'll provide links a

 8   little bit later to our online comment form as well.

 9            If you have any technical issues this morning please

10   give us a call at area code (909) 600-2126.  I'll say that

11   again for anybody who is dialing in on the phone,

12   (909) 600-2126, and a member of our staff will be glad to

13   help you connect with us this morning.

14            Next slide.

15            So I do want to remind everybody that Metro is

16   committed to ensuring that all participants this morning can

17   fairly and clearly share your ideas, your comments, your

18   concerns about this project but in a very safe and equitable

19   way.

20            So that means we need your help today.  We ask you

21   to respect the format that we've put together this morning

22   and allow everyone an opportunity to comment.

23            When it's your turn to provide verbal comments, if

24   you can please do us a favor and turn off your cell phones,

25   and do your best to control your barking dogs.  We realize
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 1   some of these things are out of our control, but that will

 2   help us to be able to to hear you.

 3            We ask you to treat fellow community members, our

 4   staff, Metro staff, and everyone here today with respect.

 5            Please address your comments to us, not to other

 6   people speaking ahead of you.  So don't want to get into a

 7   back and forth, and we ask you just to at all times maintain

 8   a conversational and respectful tone.

 9            I know there's a lot of strong feelings out there

10   sometimes about Metro projects.  So we really need everyone's

11   help this morning to have our Code of Conduct carry the day.

12            But if that isn't the case, then we will have to

13   move quickly, but I'm sure that's not going to happen.  So we

14   appreciate your help in advance with this.

15            Next slide.

16            So I do want to share that we're today on the

17   I-405 Sepulveda Pass ExpressLanes, but this is not the only

18   project that Metro is conducting right now in the very

19   congested 405 area.

20            So some of you may recognize me from some previous

21   meetings on Sepulveda transit corridor.  My colleague,

22   Matthew Marquez, is here with me, and I do the outreach for

23   that project.

24            We also have our Purple Line or D Line Extension

25   Transit Project under construction right now along Wilshire
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 1   and then two other efforts, our I-405 Comprehensive

 2   Multimodal Corridor Plan and the Traffic Reduction Study.

 3            And all of that is because this is such a congested

 4   Corridor, and Metro is looking at a variety of different

 5   multimodal solutions.

 6            Each of these projects has their own process, their

 7   own e-mails, we'll be putting up some of those links in the

 8   chat for you today if you want to learn more about those.

 9            We continue to coordinate across all these efforts,

10   but today we're here just for Sepulveda Pass ExpressLanes.

11            Next slide.

12            So with that, we're going to run the video, and

13   thank you again for being here.

14            (Video played.)

15            I'm going to invite Shahrzad Amiri to say a few

16   remarks now.

17            MS. AMIRI:  Thank you, Karen.

18            Good morning, everyone.  I am Shahrzad Amiri,

19   executive officer for Metro's congestion reduction programs.

20            On behalf of Metro and our project partner,

21   CalTrans, it's my pleasure to welcome you all to the first

22   I-405 Sepulveda Pass ExpressLanes scoping meeting as we

23   embark upon the environmental study for that project.

24            The 405 Sepulveda Pass, as you probably all know, is

25   a critical transportation Corridor in LA County as attested
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 1   to by the various studies underway within the corridor, which

 2   Karen touched upon earlier.

 3            As part of the outreach, Metro strives to

 4   proactively inform, engage, and obtain comments from the

 5   public on all of the projects that we undertake.

 6            In addition to this meetings, there's two others

 7   scheduled this month as well as other various methods through

 8   which you can provide comments through October 1st of this

 9   year.  That information will be provided shortly as part of

10   the presentation.

11            Please note that we're in the beginning, at the

12   initial stage of this study with the aim of gathering your

13   comments and input through the scoping process for

14   consideration and project development.

15            Once again, we appreciate your time and interest and

16   look forward to your comments today.

17            Thank you.

18            I'm going to hand it off to Alice Tolar, who is the

19   project manager for this particular effort.

20            MS. TOLAR:  Thank you, Shahrzad.

21            As Shahrzad mentioned, my name is Alice Tolar, and

22   I'm the project manager for the Sepulveda Pass, the

23   405 Sepulveda Pass ExpressLanes project.

24            We're going to go ahead and get into the

25   presentation now.  So, again, as Shahrzad had mentioned to
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 1   us, scoping is the first step in the environmental review

 2   process.

 3            Scoping identifies the purpose of the project,

 4   refines the alternatives under conversation, determines major

 5   issues for environmental analysis, identifies project goals

 6   and evaluation criteria, and the most important part of our

 7   scoping process is hearing from you.

 8            So what is the public role?

 9            To help us better understand the Corridor dynamics,

10   provide comments and input and project-relevant information,

11   and to get involved, and stay involved.

12            Next slide, please.

13            So with respect to the environmental process

14   specifically we have the National Environmental Policy Act,

15   NEPA, which says that scoping is an early and open process

16   for determining the scope of issues to be addressed in the

17   environmental impact statement and for identifying the

18   significant issues related to the proposed action or project.

19            The California Environmental Quality Act, CEQA, says

20   that scoping is designed to examine a proposed project early

21   in the environmental impact report analysis or review process

22   and is intended to identify the range of issues pertinent to

23   the proposed project and feasibility or feasible alternatives

24   or mitigation measure to avoid potential significant

25   environmental effects.
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 1            The EIS, EIR, Environmental Impact Study and Report

 2   is a combined federal and state document.

 3            Next slide, please.

 4            Thank you.  So Metro, indeed, as you heard in the

 5   video, Metro has a plan to make it easier to get around LA.

 6   It includes reducing congestion and creating access to

 7   opportunity.

 8            This project works to improve travel time

 9   reliability, provide additional sustainable mobility options,

10   and to maximize benefits from the Measure M, that 260 million

11   dollars that the LA County voters had allotted for this

12   project.

13            Next slide, please.

14            So by way of a project overview, this project will

15   study potential manage lane improvements to improve traffic

16   conditions on I-405 starting south of I-10 and terminating

17   north of US 101.

18            So the two types of managed lanes that will be

19   studied include HOV or car pool lanes or HOT lanes, high

20   occupancy toll lanes, also known as ExpressLanes.

21            The HOV lanes, of course, require more than one

22   person per vehicle to use the lanes.  The HOT or the

23   ExpressLanes require more than one person for free travel and

24   allows single-occupancy vehicles to pay to use the lanes.

25   Metro currently operates ExpressLanes on the 110 and 10
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 1   Freeways.

 2            Next slide.

 3            Thank you.  So for the I-405 Sepulveda Pass

 4   ExpressLanes Corridor, we are looking at a fourteen-mile

 5   corridor within LA County and incorporated areas of LA

 6   County.

 7            We absolutely recognize that this is a regionally

 8   significant corridor, and we will be working a with a very

 9   large number of jurisdictions, those within the actual

10   project limits, if you will, as well as those who would

11   represent folks who would be traveling through the Corridor.

12            Metro and CalTrans, again, as Shahrzad shared with

13   us, are partners in developing the project.  Metro is

14   preparing the planning reports and environmental document,

15   and CalTrans will continue to provide oversight and is the

16   lead agency for CEQA and NEPA.

17            Funding is often a topic that folks would like to

18   get a bit of information about.  So with respect to funding,

19   again, Measure M, the local sales tax passed by LA County

20   voters in 2016 provides that 260 million dollars for this

21   project.

22            Additional funding sources will be identified as the

23   project advances through the development process.

24            Of course, with respect to operations, it's

25   anticipated that we would be able to see this project in
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 1   operation in advance of the 2028 summer Olympics and

 2   Paralympics.

 3            So just a little bit of a quick background for those

 4   who may not be quite as familiar with Metro ExpressLanes

 5   program.

 6            So the Metro ExpressLanes program was initiated as a

 7   one-year congestion reduction demonstration project on the

 8   110 and the 10.  The 110 and 2012, followed shortly

 9   thereafter by the 10, which opened in 2013.

10            These ExpressLanes were developed in partnership

11   with Federal Highways, CalTrans, and California Highway

12   Patrol.

13            You can go ahead and move to the next slide if you

14   like.

15            So due to the success of the program, the

16   Metro Board and California legislator granted tolling and

17   perpetuity.

18            Additionally, the Metro Board directed staff to

19   develop a strategic plan and Metro ExpressLanes strategic

20   plan for LA County.

21            That plan looked at all of the current HOV lanes in

22   the county and ranked those corridors on a number of factors,

23   factors including physical feasibility, financial, and of

24   course, technical feasibility.  It also includes considering

25   gap closure opportunities.
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 1            So the 405 ExpressLanes project is one of those

 2   projects that were put into a Tier 1 network prioritization,

 3   a category.  Near term implementation was the goal for Tier 1

 4   projects.  Near term, meaning projects that could be

 5   implemented in 10 to 15 years.

 6            Next slide.

 7            So just a quick -- you know, image here just to

 8   share with you.  Additional familiarity, if you will.

 9            So we wanted to kind of draw your attention -- I

10   know the video did a great job of giving you a bit of an

11   overview of the ExpressLanes and the benefits of those.

12            We wanted to draw your attention to things that are

13   very important to us as we're considering this project, and

14   that would be our No. 1 concern, which is safety, right?

15            So in the bottom left-hand corner there labeled

16   No. 3, you'll see the type of signage that we have out there.

17   That is advanced signage to let folks know that they have an

18   opportunity coming up whereby they can either enter into the

19   express lane facility or exit the express lane facility.

20            So those signs are there to give the appropriate

21   amount of time for folks to make decisions.  Other signage

22   you can see here, but I will also bring your attention to the

23   sign that we have labeled as No. 4.

24            So you will see out on -- within the facility

25   there's pricing signage.  Typically, with the pricing
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 1   signage, we want to make sure that we let folks -- give folks

 2   the information they need to make a decision.

 3            So, for instance, "How much will the toll be if I

 4   get in this facility, and I get off at the next exit or the

 5   next destination?"

 6            Also, folks like to know, "Hey, if I'm going to stay

 7   within this facility and I plan to go the duration or the

 8   full length of the corridor, what might it cost me in tolls

 9   to remain in this facility?  Save time, potentially having

10   more reliable transportation option, but what is that going

11   to cost me by way of tolls?"

12            And then -- pardon me -- the video also referenced

13   the transponder that's required to access these lanes.  So

14   our FastTrack Flex transponder is pictured there in the upper

15   right-hand and corner.

16            I think we can go ahead and move on to the next

17   slide.

18            Great, thank you.

19            Okay.  So, again, talking specifically about the 405

20   Sepulveda Pass ExpressLanes project, the purpose of this

21   project is to reduce congestion and improve the overall

22   movement of people and goods on I-405 by providing additional

23   mobility options, improving traffic flow, operations,

24   reducing congestion, of course, improving performance within

25   the constrained project corridor.
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 1            Additionally, being able to increase the continuity

 2   of the regional priced-managed lanes, the toll lanes network,

 3   by closing those gaps between existing planned facilities.

 4            So with respect to the project need, I think it's

 5   important -- I think it's really important for us all to

 6   understand, and if we don't already know it because we travel

 7   the corridor and we experience it on a regular basis, the 405

 8   between the 105 and US 101 is one of the most congested

 9   highways in the US -- the video referenced that as

10   well -- with an average of 56 hours of delay yearly per

11   commuter in 2019.

12            The project is needed to address traffic congestion

13   and related deficiencies.

14            What we also know about the project is that much of

15   the congestion in the constrained Sepulveda Pass can be

16   attributed to limited existing roadways, limited alternative

17   transportation options running north and south through the

18   Santa Monica mountains between the San Fernando Valley and

19   the South Bay/Westside in LA County.

20            Current daily traffic volumes of 289,000 vehicles

21   most definitely exceeds capacity.  Much of the existing I-405

22   HOV facilities within the project limits are classified as

23   extremely degraded.

24            Next slide.

25            So what I would like to do now is pass the mic to my
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 1   colleague, Jeff Fromhertz, he's from WSP, and Jeff is going

 2   to walk us through some of the specific Corridor

 3   characteristics and also talk to us about the alternatives

 4   being considered.

 5            Jeff.

 6            MR. FROMHERTZ:  Thank you, Alice, and good morning.

 7            I just wanted to give a brief understanding of the

 8   existing conditions of our corridor.  Starting here on the

 9   south end, you see the I-10 Freeway to the left, and you can

10   see that it's an urbanized condition before we go up the pass

11   moving north.

12            As you can see on the screen, we have the

13   Santa Monica Boulevard interchange.  We have the baseball

14   fields, the Bad News Bears complex for baseball and softball.

15            Then also at Wilshire Boulevard, a quite constrained

16   area, where we have the National Cemetery to the east of the

17   freeway and on the west of the freeway, we have the VA

18   complex.

19            We also have the future purple line coming through,

20   and I didn't mention, but also near the I-10 freeway, you can

21   see where the E line crosses underneath the freeway.

22            Then moving north on the next slide as we start to

23   move up the grade into the pass, you can see the pass here

24   itself.

25            We have the Sunset Boulevard interchange.  We have
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 1   the Getty Ramps and also the Getty Museum to the west of the

 2   freeway.

 3            We have large retaining walls as we go up to the top

 4   of the hill.  We have some large water tanks and water

 5   facilities, utility facilities that cross underneath the

 6   freeway itself.

 7            We also have the Skirball Cultural Center, and then

 8   we kind of reach the top.  Then on the next slide, as

 9   we -- the last third of the project, we come down the grade

10   and back towards the Valley.

11            Sepulveda Boulevard actually crosses the 405 at

12   several locations through our project limits.  We have the

13   Mulholland overpass that was reconstructed, and then we have

14   the 101 interchange, the northern limits of our project.

15            Then just north of that is where the Sepulveda Basin

16   and the LA River cross underneath the 405 and just to the

17   north is also where the G line crosses the 405.

18            So the next slide, now that we have an understanding

19   of the project, what we're going to be looking at as far as

20   our alternatives, we start with the No Build Alternative,

21   which has to be evaluated for existing day and also in the

22   future.

23            It represents what would happen if no action is

24   taken on the project to prepare as a baseline.  We compare

25   all of our build alternatives to the no build.
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 1            Right now we're looking at four build alternatives.

 2   We call them Alternatives 2-5, and those are our preliminary

 3   consideration alternatives.

 4            Again, at this stage, it's very preliminary, we do

 5   not have any idea of which alternative we'll move into, what

 6   we call, the Preferred Alternative.

 7            The next slide will just so some simatics of what

 8   we're considering.  Again, this is the existing condition,

 9   also what we call the No Build Condition.  As you can see, it

10   has general purpose lanes and it has the existing carpool

11   lane in the median, both northbound and southbound.

12            Next slide would show, what we call, Alternative 2,

13   where we would look at converting the carpool lane into an

14   express lane and using that for carpoolers and for people,

15   single-occupants to pay to use the lane when there's

16   availability.

17            We would also provide some accesses, Alice was

18   showing on earlier slides, access points similar to the

19   existing access points into the carpool lanes.  There's no

20   widening or property acquisitions as part of this particular

21   alternative.

22            Next slide.

23            Here's where we're looking at providing an extra

24   lane, extra capacity onto the facility.  We would convert the

25   existing carpool lane and add a second express lane.

�

0020

 1            So we would end up with two ExpressLanes in each

 2   direction, which will enable greater capacity for the

 3   ExpressLanes and flow and be greater for the freeway itself.

 4            We would look at two conditions, this alternative,

 5   which has non standard lanes and shoulders, so we would

 6   narrow down some of the lanes and the shoulders where the

 7   right-of-way and the existing CalTrans right-of-way is

 8   constrained.  This would still have some potential widening

 9   as part of the project.

10            The next alternative on the next slide is a similar

11   configuration, but with standard lanes and shoulders.  So

12   this would provide fairly significant widening throughout the

13   Corridor.

14            Again, we want to look at this as a comparison, and

15   this would require quite a bit of widening and some potential

16   property acquisitions as well.

17            Then our last potential alternative at this point is

18   Alternative 5 where we would look at converting -- not

19   converting but actually adding a second carpool lane, still

20   end up with two in each direction, but these would be carpool

21   lanes only.

22            We would potentially look at non standard lanes and

23   shoulders again, and because of the extra lane, there would

24   be some widening and some potential property acquisition for

25   this alternative.
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 1            I'm going to hand it back over to, Alice.

 2            Thank you.

 3            MS. TOLAR:  Thank you, Jeff.

 4            So I think we are all aware of, sort of, where we

 5   are and what we're working on now.

 6            So we're working currently on the environmental

 7   document.  Again, that analyzes potential environmental

 8   impacts and identifies mitigation measures for potential

 9   impacts.

10            On the project report side of things, this is an

11   engineering document with details including facility design,

12   traffic analysis, project cost, and that type of -- that

13   level of information.

14            We will also be putting together a concept of

15   operations report, and this report describes how the

16   ExpressLanes will be designed and operated including

17   operational policies, toll lane infrastructure, and facility

18   design.

19            In addition to those efforts, we will also be

20   conducting a traffic and revenue study, which analyzes

21   potential revenue and toll rates for this project.

22            As well as working, of course, hand-in-hand with

23   CalTrans, Metro and CalTrans will also need to apply for

24   tolling authority through the California Transportation

25   Commission, CTC, in order to implement ExpressLanes on the
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 1   405.

 2            Next slide.

 3            So as part of the environmental process that we find

 4   ourselves beginning, initiating at this point, we would be

 5   looking at a number of considerations.

 6            This is by no means an exhaustive list of the things

 7   that we will be looking at, but just to highlight a few, of

 8   course we would be looking at air quality and noise.

 9            We would be looking at resources, including

10   biological and cultural.  We would absolutely be looking at

11   environmental justice and equity.  Right-of-way constrains

12   and alike.

13            Next slide.

14            Great.  So, again, where we are today, I kind of

15   wanted to share with folks short of a big picture.  So if you

16   look at the graphic at the top of our slide here, this is

17   kind of the overall picture.

18            A project such as this starts with early planning,

19   which we have done for this project.  Moving onto

20   environmental review, that is where we are today.  You can

21   see that by our, "We are here" and things we've shared with

22   you today.

23            We would also be looking toward a future of

24   engineering and design, of course, construction, and then

25   operation and maintenance.

�

0023

 1            But bringing this back to, again, where we are today

 2   and a snapshot of sort of key milestones, we are right there

 3   on the left, we are the summer of 2021, and we have initiated

 4   public scoping, and this public scoping period is really

 5   really important to us.

 6            This is the time when we hear from you.  This is the

 7   time when, you know, it initiates the time, I guess, that we

 8   hear from you.  Again, we're looking forward to the comments

 9   that you share today and your ongoing participation.

10            Where we see ourselves moving toward is, you know,

11   toward the end, you know, we find ourselves toward the end of

12   this year considering and moving on and exploring the

13   alternatives and initiating technical studies as we move

14   toward the development of a draft environmental report and

15   environmental study.

16            Of course, we look forward to public and agency

17   review and comment on those documents.  Then we see ourselves

18   for the current phase of the project at the end of 2023, by

19   incorporating in the comments and such that we've received on

20   the draft and preparing a final environmental document.

21            Before we move from this slide, I just wanted to

22   share with folks that, you know, the importance of getting

23   the input that you folks have to offer us today.

24            You know, there are times where we find ourselves

25   needing to really consider the amount of time that we open
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 1   this scoping period up for.

 2            It has been determined that we would like to

 3   extend -- beginning today, we would like to extend the

 4   scoping period from the original 30 days that we had planned

 5   for this project, we'd like to extend that out to 60 days.

 6            So what that means is that you would not have to

 7   submit your comments, although we would invite them today and

 8   any day in this scoping period, of course, and as we move on,

 9   but you would be able to submit those comments through

10   October 1st, those comments that you would want to make sure

11   are submitted during this formal scoping period.

12            Next slide.

13            Great.  So what I'd like to do now is hand the mic

14   over to my colleague, Matthew Marquez, and we'd like to share

15   a little bit about some of the outreach activities that have

16   taken place so far and ways in which, of course, we can

17   continue to engage with you folks.

18            Matthew.

19            MR. MARQUEZ:  Great.  Thank you so much, Alice.

20            Hi, good morning, everyone.  Matthew Marquez,

21   community relations officer with LA Metro.

22            Wanted to talk a little today about how we'll be

23   creating project awareness for this project to the local and

24   regional stakeholders in LA County.

25            So leading up to the start of public scoping and, of

�

0025

 1   course, today's meeting, Metro has put together a robust

 2   project awareness campaign to ensure that we are actively

 3   notifying our community about this project so that you can

 4   provide your feedback as well as learn more about the project

 5   today.

 6            Some of that included notifying our public agencies,

 7   as well as the public through our notice of preparation and

 8   notice of intent.

 9            We also placed legal ads in locally-relevant English

10   and Spanish newspaper publications with high circulation

11   including the LA Daily News, The Sentinel, and La Opinion.

12   We also posted updates to our Metro English and Spanish

13   blogs, The Source and El Pasajero.

14            We also developed an array of digital resources as

15   well to ensure access for the community to learn more about

16   the project and connect with the project as well, including

17   our project website, helpline, e-mail, and interactive story

18   map.

19            To date over 700 stakeholders have opted in to

20   receive project updates, while 340 stakeholders have also

21   opted in to receive text updates.  So we're offering a

22   variety of resources to connect with the project.

23            People have also been reading and interacting with

24   our e-mail project updates as well too with over 6,100 opened

25   and 1,100 clicks on our e-mails to resources that we
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 1   provided.

 2            If you've been tracking us through social media, you

 3   may have seen our project video or stakeholder survey in your

 4   Facebook feeds, news feed.

 5            We're happy to report that to date we've received

 6   over 1,350 responses on our stakeholder survey and over 1,600

 7   views on our project video.

 8            So we're glad to see that.  Today we have

 9   approximately 38 attendees on today's meeting.  We thank you

10   for joining us to learn more about the project and provide

11   your feedback on this study.

12            So with that, I'm going to actually turn it back

13   over to Karen Swift, who will be leading our presentation Q&A

14   session.

15            Karen.

16            MS. SWIFT:  Thank you so much, Matthew.

17            So I know we've had a few questions coming in just

18   asking us to clarify things.  You know, we try at Metro to

19   use really lay friendly terms, but I realize that we, Alice,

20   we may have used one that we need to just explain a little

21   bit.

22            One of our participants this morning said, "The

23   slide indicated the current HOV in the project area is

24   extremely degraded."

25            What do we mean when we talk about a lane being
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 1   extremely degraded?

 2            Did you -- maybe we can go back to slide, and can

 3   you expand on that just a little bit?

 4            MS. TOLAR:  Absolutely, thank you.

 5            We appreciate when folks seek more clarification

 6   because we really do not want to be using terms that folks

 7   are not aware of.  So thank you for highlighting that for us.

 8            So what we typically do on our roadways is try to,

 9   you know, have help operate as efficiently as possible.

10            What happens is these congestion -- traffic

11   congestion is monitored on our freeways and when traffic is

12   not flowing optimally and when the traffic flow falls below,

13   let's say, 45 miles per hour for a certain period of time and

14   that seems to be an ongoing issue, we find ourselves calling

15   that roadway or the operation of that roadway degraded,

16   right?

17            Because the more we have folks sitting in traffic

18   and waiting to proceed down the road, the more degraded, I

19   guess, if you will, the conditions become.

20            So when something is considered extremely degraded,

21   that would definitely be a roadway that has been studied over

22   time and observed to not be operating efficiently and where

23   there are a number of delays that folks can absolutely

24   anticipate having if they travel that corridor.

25            Much of our project area is considered to be not

�

0028

 1   just degraded, but extremely degraded.

 2            MS. SWIFT:  Great, thank you, Alice.

 3            So just kind of a reminder, what we're doing right

 4   now in this section is Q&A just to clarify anything, like

 5   extremely degraded, that we sort of zipped through the

 6   presentation before and make sure that everybody has kind of

 7   the basic information we presented today to help shape your

 8   scoping comments, which is going to be the next section that

 9   we're going to get to.

10            So I know we've already got somebody with a raised

11   hand, so just bear with us.  We're going to take a couple

12   more clarifying questions, and then we're going to transition

13   over to acting scoping comments.

14            So if we can -- so you can see this here, but

15   basically use the Q&A function to submit your written

16   questions, I'm going to try to get through as many -- we're

17   not going to take verbal questions just yet.  So bear with us

18   here, and we will keep moving forward.

19            So another question we got -- I think you covered

20   this, Alice, but I just wanted to be on the schedule -- if we

21   could look at the schedule slide, when are we looking for

22   this project to open and be implemented?

23            So can you -- I know there's a lot of information on

24   this schedule slide, we shared the news we were expanding our

25   scoping period.
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 1            So just kind of where are we going?

 2            Where do we end?

 3            MS. TOLAR:  So first, let's start at the top of the

 4   slide.  So the arrows at the top of the slide, if we look

 5   over to the right where we get to the orange sections, we're

 6   looking at sort of the construction and operations.

 7            Again, this project is anticipated to be in

 8   operation in advance of the Twenty-eight by '28 Olympics and

 9   Paralympics.  So that would be, I guess, our construction

10   goal or our construction target.

11            So hopefully that sort of clarifies that's question.

12            Where we are right now is in the lower part of the

13   screen.  That is the current phase of the project, which is

14   the environmental phase, and we see ourselves being able to

15   have a final environmental document and project report at the

16   end of 2023.

17            So once we find ourselves at the end of 2023 and we

18   have an environmental document, then we would find

19   ourselves -- again, let's go back up to the graph at the top

20   of the screen -- we would find ourselves successfully moving

21   from the environment review process into the purple section

22   to the right, into engineering and design and moving us

23   closer to our goal, which would be operation, you know, in

24   advance of the Twenty-eight by '28 Olympics.

25            Hopefully that clarifies that.
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 1            Thank you.

 2            MS. SWIFT:  Thank you so much, Alice.

 3            So next question I wanted to -- I think this is a

 4   pretty easy one, because if I understand it right, there's a

 5   law that actually impacts this.

 6            So one of the questions we got this morning is:  "Of

 7   the alternatives that you shared, why did none of them

 8   involve the presupposing of general purpose lanes into toll

 9   lanes?"

10            I believe there is a federal law that covers that.

11            MS. TOLAR:  You're correct.

12            So what we do -- what the State of California has

13   told us, right, the law basically says that we can convert

14   existing HOV lanes to HOT or ExpressLanes.

15            So we would specifically be looking at converting an

16   existing HOV lane to an express lane.  Where we also have an

17   opportunity is to using, for instance, potentially non

18   standard lane widths to be able to possibly, if right-of-way

19   exists, you know, add an additional express lane.

20            What we are not allowed to do is to remove any

21   existing general purpose lanes.

22            So oftentimes the question that you're posing and

23   that our participant has posed is rooted in that concern

24   about how adding an express lane might impact the general

25   purpose lanes.
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 1            We would not be removing general purpose lanes for

 2   any of the alternatives that we are looking at at this point.

 3            MS. SWIFT:  Great, thank you so much.

 4            I'm just taking -- I know we want to move ahead and

 5   get to comments.  Bear with me.  I'm just seeing if we've got

 6   any more questions that we want to tackle this morning.

 7            I think a lot of the questions that are coming in

 8   now are a little bit more comment.  So I'm going to shift

 9   over, I think, unless I'm missing something and my colleagues

10   jump in, but, I think, we are good to go.  Unless we want to

11   get into any more details.

12            So I'll defer real quick to my colleagues to take

13   one last look before we switch over to scoping.

14            Anything, Jeff or Annabelle, that we're seeing that

15   we want to tackle right now?

16            MR. MAULANO:  Yes.  I would say the question we have

17   in the Q&A on Lorenzo -- I'm sorry, I don't know how to

18   pronounce your last name -- I think we're safe in answering.

19            MS. SWIFT:  Okay.  Thank you.

20            "If ExpressLanes are built, will the overall lanes

21   to the freeway be expanded?"

22            So can we talk about if we build these, will we be

23   adding lanes and expanding lanes to the freeway.

24            MS. TOLAR:  Hi, this is Alice.  I wanted to go ahead

25   and quickly respond to that.
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 1            So Metro's goal in these cases, in these types of

 2   projects is to minimize impacts, right, to right-of-way.  To

 3   first and foremost, use the existing right-of-way.

 4            Certain alternatives may have some impact depending

 5   on whether there are constraints within the corridor where

 6   additional space may be needed to accommodate an alternative

 7   and that is one of the reasons that we have an Alternative 3.

 8            For instance, an alternative where we would look at

 9   using non standard lane widths.  In other words, looking at

10   the general purpose lanes that might be currently twelve feet

11   wide and, maybe, we consider making those eleven feet wide to

12   allow enough space to consider adding an additional express

13   lane.

14            So, again, I think the most important message that I

15   really want folks to take away is that it is our goal to

16   minimize impacts to the right-of-way and to utilize our

17   existing right-of-way wherever possible.

18            MS. SWIFT:  Thank you, Alice.

19            All right.  I'm going to take a couple more

20   questions.  The questions are a little borderline, but I do

21   want to share that when we take the comments, at that point

22   we won't be answering any questions.

23            I'm just trying to make sure we're using our time

24   with you all today to make sure that we've covered everything

25   that you're still having questions about in the presentation
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 1   so that we can best inform your comment.

 2            So I'm going to just take one or two more, Alice, if

 3   you're kind of ready to play on-the-spot here with me.

 4            So we have a couple of questions from Kehlani who is

 5   wondering are we looking at, like, effective designs to

 6   prevent bottlenecks, for instance, like designing grading at

 7   bottlenecks along the 405 and the Southbay Curve or Culver

 8   City or signage at the 405 and the 10.

 9            I know some of this starts to get a little bit out

10   of our study area and our reach, but, you know, even at the

11   better design at the Ventura Boulevard exit.

12            As a Valley resident, I know traffic, Kehlani,

13   traffic backs up to the top of the hill, 405, 101, does this

14   project look at things like that or do we look at things all

15   the way down at Southbay or what is kind of our focus with

16   this project?

17            MS. TOLAR:  I'd like to ask our colleague, Jeff, if

18   he can sort of address the idea of how, as we move forward on

19   looking at these alternatives and considering the design, how

20   we might -- the steps that we would take, I guess, if you

21   will, to avoid these types of bottlenecks.

22            MR. FROMHERTZ:  Sure, thanks, Alice.

23            Within our project limits, you know, it will be part

24   of our process to look at if we can improve any, what we

25   would call the operational bottlenecks or, you know, if we
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 1   can provide any improvements to those locations.

 2            So, yes, that will be, you know, part of our

 3   alternative, especially at the Ventura Boulevard and at the

 4   10 Freeway.

 5            Although, you know, the 10 Freeway does have a lot

 6   of connecters in that location, that does restrict what can

 7   be built, but within our project limits, we will,

 8   based through our graphic studies, look at the bottlenecks

 9   and potential solutions as part of our analysis.

10            Not down at the -- you know, there are other

11   projects, especially down by the Southbay.  So Metro can

12   speak more, but there are several projects up and down the

13   405 Corridor to look at other operational bottlenecks as

14   well, but we'll definitely look at them within our project

15   limits.

16            MS. TOLAR:  Thank you, Jeff.

17            And just a quick piggyback on that response, so what

18   we do, obviously, one of the main considerations throughout

19   the whole entire process is to identify how to create a safe

20   facility and that includes looking at weave lanes, you know,

21   the mechanisms by which people can enter into and exit the

22   facility.

23            All of that is taken into consideration as design

24   concepts are moved forward.  So hopefully that gave you the

25   information that you needed.
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 1            MS. SWIFT:  Thank you, Jeff, and thank you, Alice.

 2   I want to take a question from Steven who is asking:  "How

 3   does utilizing non standard lane widths affect the safety of

 4   the freeway?"

 5            MS. TOLAR:  Jeff, you may be prepared to add a bit

 6   of a technical response to this, but I can tell you that non

 7   standard lane widths and shoulder widths, although they are

 8   not the first choice, there is absolutely an application out

 9   on our current freeways for non standard lane widths.

10            Oftentimes we're trying to do our very best to sort

11   of manage capacity within a corridor and to do so and to move

12   people more efficiently through the Corridor we have to

13   consider how we can help that flow happen.

14            Shahrzad, I see that you've joined us.

15            Is there a comment you'd like to share?

16            MS. AMIRI:  I just wanted to be clear that we would

17   obviously do a safety assessment, CalTrans would be very

18   involved in that.  It is done every time we look at anything

19   that is non standard.

20            As Alice noted, for instance, (audio cuts out) many

21   non standard lanes.  So the safeties assisted, absolutely we

22   would not put in a project that would in any way undermine

23   safety, just want to be clear on that.

24            MS. TOLAR:  Thank you.  Thank you, Shahrzad.

25            Karen, back to you.
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 1            MS. SWIFT:  Thank you so much.  So just one or two

 2   more, and then I do really want to get us onto scoping

 3   comments because I see lots of just sort of opinions coming

 4   in.

 5            So bear with me, just going to take one last look

 6   through.  So let's see.

 7            There are a couple of questions on how we coordinate

 8   with other projects.  So when we talked -- if we could go

 9   back to the nearby slides -- presentation slide.

10            So there are a couple of other efforts, as we've

11   talked about a few times this morning, that are going on in

12   this area.  So the Sepulveda Transit Corridor project, which

13   is looking at heavy rail or monorail from the Valley to the

14   Westside is one of those.

15            So we are coordinating across all of these projects

16   and so they're each independent.  Same thing for traffic

17   reduction study, and some of you may have attended meetings

18   that talk about looking at congestion pricing, which is

19   another thing that Metro is studying and something that's

20   gotten a lot of interest around the world actually.

21            So we are working with our colleagues to kind of

22   figure out what are the right solutions.  So we've put some

23   links in the chat about those different projects, but we are

24   able to move all of these forward, and we are coordinating

25   very closely.
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 1            So, again, you'll see me on some of these same

 2   projects, so that you're interacting with the same people

 3   from community relations.

 4            We're sharing these comments and feedback across

 5   with our project staff, and I do say I recognize a couple of

 6   those staff in our participants today.

 7            So know that we are listening.  We are listening at

 8   a high level, and we'll continue as all of these move

 9   forward.  But these are all things that either are part of

10   the Measure M ordinance or that our board has directed us to

11   look at.

12            So we'll move them all forward and continue to share

13   with you information as we learn more, but everybody is still

14   fairly early in the process.

15            So that's where we are with those projects.  So

16   thank you.

17            Let me take one more look and see if we have time

18   for one more question, and then it is almost 11:00, so I want

19   to make sure that we allow time for comments.

20            Let's see.  I think we answered that.

21            One last question I want to take -- and, Alice, this

22   may be something that needs to go to operations, and if so,

23   just let us know or maybe this is something that will be

24   studied.

25            The ExpressLanes page -- that you, when you kind of
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 1   did that overview of ExpressLanes, talks about certain routes

 2   that qualify for the transit rewards program that was

 3   mentioned in the video.

 4            Will Metro add any new qualifying routes that run

 5   along the Corridor?  Is that something that we would look at

 6   from an operations standpoint?

 7            It was in the video, so I just want to make sure

 8   we're kind of clear if we have any answers on that today.

 9            MS. TOLAR:  Shahrzad, would you like to respond

10   first?

11            MS. AMIRI:  Yes.  I think that will be part of what

12   we will assess and Karen noted earlier there is the

13   Sepulveda Pass Transit Corridor that is also going through

14   its various stages of study.

15            We would take a look at any kind of augmentation to

16   transit that might be helpful to the project as we further

17   the project.

18            MS. SWIFT:  Great.  Thank you so much, Shahrzad.

19            So with that, it's a little before 11:00, and we

20   need to kind of take a few minutes to go through how Q&A -- I

21   mean, how comments are going to work this morning.

22            So I'm going to go ahead and close the Q&A session.

23   If you asked questions, we have recorded everything,

24   everything will be documented and shared across our project

25   teams today, and then we're going to move on to comments.
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 1            I think some of you have asked questions that are

 2   really more comments.  It's things that you have questions

 3   about that you want us to study in the materials.

 4            So we're going to go ahead and do that.  We did

 5   promise earlier if you were here on behalf of an association,

 6   we would share that.

 7            So I want to acknowledge a member of the Bel Air

 8   association who has joined us this morning.  So thank you

 9   Bel Air Association for representing the community this

10   morning.

11            So with that, I'm going to go to the next slide.

12            All right.  So how do we prepare a public scoping

13   comment?

14            So we have a few suggestions and ideas, but as

15   always you are welcome to share whatever you like.

16            In general the feedback that we really do need at

17   this phase of the project is your feedback on the project's

18   purpose and need, the alternatives that we've shown you today

19   that we've carnified a little bit.

20            Environmental issues, so you'll see a partial list,

21   this isn't even all of them, but they're things that we want

22   to hear about:  air quality, biological resources, impacts on

23   your community.

24            What about environmental justice and equity issues?

25   Do you, you know, have strong feelings about that?
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 1            Noise, right-of-way, transportation, traffic issues,

 2   public utilities.

 3            All these different things.  This is just a partial

 4   list of some of the topics we'd like to hear from you about.

 5            Anything about local projects, and we've already

 6   touched on a few this morning.  Ways that you can help us by

 7   framing your comments or letting us know:  what I like, what

 8   I wish about this project, what I suggest to you, Metro team,

 9   about this project.

10            So next slide.

11            Okay.  So, again, as we've shared this morning,

12   we've extended our public scoping period by 60 days, and so

13   you'll see some more materials coming out about this on

14   Monday.

15            We're going to extend through October 1st to make

16   sure that everyone has an opportunity to weigh in.  We've

17   already received a lot of comments via e-mail so far.

18            So I want to make sure everyone has a sufficient

19   opportunity to weigh in.  So there are a few different ways.

20            So if you need to move on with your Saturday, you

21   can use our online comment form, I'll show you that in just a

22   minute.

23            Of course you can send us a letter.  So you can mail

24   that to Ron Kosinski, Deputy District Director, CalTrans,

25   Division of Environmental Planning.  I'll read the address

�

0041

 1   just for those on the phone:  100 South Main Street,

 2   Mail Stop 16A, Los Angeles, California 90012.  So that's kind

 3   of the old fashion snail mail.

 4            You can e-mail us at our project e-mail, it's:

 5   405expresslanes@metro.net.  So if you have a lot to say if

 6   you want to send us a letter if you don't want to be

 7   constrained this morning to two minutes, e-mail is a great

 8   way to do it, 405expresslanes@metro.net.

 9            Then you can call our project hotline, which is

10   actually specially configured right now to accept your

11   two-minute public comments, and that number is

12   (213) 922-4860, again (213) 922-4860.

13            We have three scoping meetings panned total, so

14   you've joined us for our very first one this morning but we

15   have two more next week:  One on Tuesday evening from 6:00 to

16   8:00 p.m. and one on Wednesday during the lunch hour from

17   11:30 to 1:30 p.m.

18            Next slide.

19            So here is a picture of our ExpressLanes public

20   comment form, and we actually are getting quite a few

21   comments this way.

22            So we ask you to share your name, if you're willing,

23   and your zip code.  Your zip code is helpful to us because it

24   allows to us to see where comments are coming.

25            We know we have an awful lot of users of the 405 who
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 1   come from within LA County but also on either side and all

 2   points around.

 3            So it's helpful for us to get a sense of comments

 4   and where they're coming from.  So if you're willing to share

 5   your zip code, we do appreciate that.

 6            This comment form also allows you to upload letters.

 7   So if you are representing a group or just yourself and you

 8   want to send us a formal letter, you can attach that right to

 9   this comment form and send it in to us.

10            Next slide.

11            So here is kind of the nitty-gritty, what we've been

12   waiting for, so, again, this is a comment session.  No

13   responses will be provided from Metro staff.

14            You can submit verbal comments by using that raise

15   hand function.  So right there at the bottom of your screen,

16   you should see sort of in the middle, "raise hand."

17            We will be calling on you in the order that we see

18   your hands go up.  You know, bear with us, it's a Zoom room,

19   so we will try to call on you in the order that we see.

20            When we call on you, please unmute your microphone,

21   and then we will -- if you're willing, please state your full

22   name for the record, so that we can capture that, spell it if

23   necessary.

24            Then we will hit, sort of, the timer, and you'll

25   have two minutes to make your comment.  We ask you to really
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 1   stay within that two-minute window so that we can accept as

 2   many comments today as possible.

 3            We do have a couple of people logged in on the

 4   phone, so if you on the phone would like to submit comments,

 5   what you'll do when we call on you by the last digits of your

 6   phone number is you'll press star 9 to raise your hand and

 7   then press star 6 to unmute yourself when prompted.

 8            So, again, for the folks on the phone, you'll press

 9   star 9 to raise your hand and let us know that you want to

10   make a comment, and then when we call on you using the last

11   few digits of your phone number, you'll press star 6.

12            At any time if you don't want to wait or you need to

13   move on, you can use that Q&A function that you've been using

14   throughout today's meeting to submit your comments and all of

15   those will be recorded and captured.

16            If you're having any technical issues, something's

17   not working for you, again, our technical support number this

18   morning is (909) 600-2126, again (909) 600-2126.

19            So with that, I'm going to invite Stevie Espinoza to

20   give me a hand here.

21            Let's see.  Next slide.

22            I think we're ready to go, right?

23            MS. ESPINOZA:  Yes.

24            Let me just pull up the timer.  One moment.

25            MR. LINSENMAYER:  Hold on.  Unmute.
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 1            I got to be careful not to unmute.  Switch to phone

 2   audio.

 3            Okay.  You ready?  There's a whole bunch of them.

 4   I'll give you the 213 number.

 5            MS. SWIFT:  Can we mute?  There we go.

 6            MS. ESPINOZA:  Okay.  There we go.

 7            MS. SWIFT:  Thanks everybody.

 8            MS. ESPINOZA:  Okay.  So we are ready to go at this

 9   point.  Let me just see who the first caller is.

10            MS. SWIFT:  Now, I don't see the timer anymore,

11   Stevie.  I don't know if everybody else --

12            MS. ESPINOZA:  Oh, I'm sorry.  Let me share my

13   screen.

14            MS. SWIFT:  Yeah, we'll put the screen back up.

15            Okay.  So I think everyone can see the screen, we've

16   got a few hands raised, so we're going to go ahead and get

17   underway with accepting two-minute comments.

18            So Stevie will call on somebody, you'll be prompted

19   to unmute, you'll say your comment, and we'll accept that,

20   and keep moving through.

21            So, Stevie, off to you.

22            MS. ESPINOZA:  Okay.  Our first caller is Steven D.

23            So, Steven, you may go ahead and unmute yourself

24   when you are ready.

25            MR. DRIMMER:  Okay.  Can you hear me?
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 1            MS. ESPINOZA:  Yes, we can hear you.

 2            THE WITNESS:  Thank you.

 3            MR. DRIMMER:  Yeah, my name is Steve Drimmer.  I

 4   live in the community of Mountain Gate, and I'm the president

 5   of the Mountain Gate Open Space Maintenance Association,

 6   which handles all Mountain Gate-related issues.

 7            I just wanted to ask a question, not necessarily

 8   make a comment, but, you know, we have lived through a major

 9   expansion in the Sepulveda Pass several years ago.

10            Most of us in our community don't feel it really

11   accomplished very much in terms of reducing travel times

12   through the pass.

13            I noted that in the earlier part of the

14   presentation, you indicated that there's 56 hours of wasted

15   commuting time, people stuck in traffic that they could

16   otherwise be more productive.

17            So my question is:  Have you looked at goals of this

18   project in terms of reducing that 56-hour number to a lower

19   number?  Because I'm not hearing from you what your specific

20   goals are in going through all of this in terms of the

21   improvement that you would like and what you anticipate.

22            So could you address that?

23            MS. SWIFT:  Thank you for that.

24            So we're not addressing questions at this time, but

25   these are exactly the kinds of comments that we need to hear
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 1   from the public to help shape the next phases of our project.

 2            So your feedback today on goals and what you're

 3   looking to see is exactly what we need to hear in order to

 4   shape the next phase.

 5            So thank you for your comments and questions.

 6            So, Stevie, we'll keep moving.

 7            MS. ESPINOZA:  Oh, I apologize.  I was on mute.

 8            Okay.  We're going to move on to our next raised

 9   hand, that is from Kehlani W.  So Kehlani, I have unmute you,

10   and when you're ready, you can unmute yourself.

11            MS. KEHLANI:  Hello.  Hi everyone.  Thank you for

12   taking my comment.  First thing I wanted to address is:  How

13   is this not a form of classism?

14            I am -- I see the purpose of a toll road.  I'm not a

15   big fan of toll road because it tends to favor those who can

16   afford to pay the toll, while those who are not as affluent,

17   probably those who punch a time clock, are left stuck in

18   traffic.

19            So how is this not a form of classism?

20            And the reason I mentioned grading earlier,

21   improving the grading of the Southbay of the Culver City

22   curve is to minimize and bring down that 56-hour wait time

23   because traffic congestion backs up at certain bottleneck

24   points along the 405.

25            If we ease those up, we might be able to improve and
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 1   reduce traffic congestion time if we remove those bottlenecks

 2   at key areas along the 405.

 3            My other fear is that, you know, this toll road

 4   might just be from the 10 to the 101 -- and also the optics

 5   aren't very good, that's affecting making it easier for

 6   affluent communities on the Westside to have an express lane

 7   but everyone south of the 10, you're out of luck.  So you

 8   might want to work on that.

 9            Another concern is Metro has a lot of power.  I'm

10   involved with neighborhood councils.  You have a TOC.  At

11   what point do you consider -- how do you judge a project

12   successful?

13            Profitability or the amount -- the percentage of

14   stakeholders that will benefit from this program?

15            Thank you.

16            MS. ESPINOZA:  All right.  Thank you very much,

17   Kehlani.  We appreciate your comment.

18            MS. SWIFT:  Thank you.

19            MS. ESPINOZA:  Okay.

20            MS. SWIFT:  Thank you so much.

21            We'll go ahead then to our next stakeholder, Stevie.

22            MS. ESPINOZA:  Yes.  We have a next hand raise from

23   Lorenzo M.  So, Lorenzo, go ahead when you are ready.  You'll

24   have two minutes.

25            MR. MUTIA:  All right.  Can you all hear me?
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 1            MS. ESPINOZA:  Yes, we can hear you.

 2            MR. MUTIA:  Yes.  My name is Lorenzo Mutia,

 3   M-u-t-i-a.  My comment is -- well, my concerns of the project

 4   are that I hope the coordination between this and other

 5   congestion-addressing projects is tight.

 6            I mean, ideally a transport -- I mean, this would be

 7   one big project with a Sepulveda Pass corridor, transit

 8   plans -- let's see -- because, I mean, if transit isn't,

 9   like, tightly in -- considered with this ExpressLanes

10   project, it's not really going to succeed in it's congestion

11   reduction.

12            I mean, reducing traffic -- us car drivers -- people

13   who drive cars, we are the traffic.  I mean, that's extremely

14   evident.

15            So the only way you're really going to reduce

16   congestion is by getting some cars off the road either by

17   increasing through put -- and carpools can only do so much,

18   right?

19            So, I mean I'm generally supportive of this as long

20   as the property acquisition is to a minimum. I mean, lane

21   expansions, as we've seen with the last project, a billion

22   dollars didn't really do much in terms of congestion.

23            Might have reduced accidents and improved some

24   ramps -- on-ramps here and there, but it really didn't

25   improve anything in terms of congestion relief, and it's
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 1   working-class folks that suffer the most from congestion.

 2            I mean, one, cars are more expensive for them.  I

 3   mean, the traffic does not affect people equally.  So I hope

 4   you take that into consideration as well.

 5            MS. SWIFT:  Thank you so much for your comments this

 6   morning.  We appreciate all of your feedback.

 7            Okay.  Stevie, do we have a next person on the

 8   virtual line?

 9            MS. ESPINOZA:  Yes.  Good morning.  We have

10   Richard H. on the line.  So, Richard, go ahead when you're

11   ready.

12            MR. RICHARD:  Thank you.  I'm very in support of

13   these lanes.  I've actually used the 110, it really speeds

14   up.

15            Hopefully you're going to do what other areas in

16   California have done, and when the lane drops under a certain

17   miles per hour, in Northern California it's 45, then there's

18   no charge for being in that lane.

19            I think that's very important, because people are

20   going to rebel if they think they're paying for something

21   they're not getting, and I think if you're going to do that,

22   it should be made clear to people.

23            I think adding an extra lane is very important.  The

24   405 will be slow no matter what you do if an extra express

25   lane isn't added.
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 1            I'm going to yield my time to someone else, but I

 2   want to thank you for doing this project.

 3            MS. SWIFT:  Thank you so much, Richard.  We

 4   appreciate your feedback.

 5            I'm looking in the que and not seeing a raised hand

 6   just this second, but we do invite you.  You're getting a

 7   sense of how the comments are coming in, so if you have

 8   thoughts that you want to share with us, our whole team is

 9   assembled here this morning.

10            So we would love to hear from some more of you to

11   get your feedback on this project and help us continue with

12   our planning process.

13            So give it just a minute -- and, of course, you can

14   always submit written comments through the Q&A function.  So

15   if you've got some questions there, but you don't want to

16   unmute, we're happy to take a look at those, and we can share

17   some of those written.

18            So if we'd like, I'm taking a look to see if we've

19   got a question.  We've got some feedback in the chat that

20   I'll read as a comment, if that's okay with folks on my team

21   since I'm not seeing any raised hands right this second.

22            So let me just grab that from the chat here.  Bear

23   with me.

24            So Irene -- good morning, Irene.  "I know we've met

25   before.  Irene was wondering -- her comment is:  How will
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 1   this project address truck traffic especially considering the

 2   numbers of trucks using this area and the speed on the

 3   Sepulveda South Grade and whether trucks will be allowed in

 4   the toll lane."

 5            So, no, we haven't talked a lot about trucks, so we

 6   appreciate your comments on that, Irene, that is something we

 7   can definitely add to our feedback and take a look at as we

 8   continue to prepare our technical studies.

 9            So thank you so much for sharing that comment with

10   us via the Q&A function.  Appreciate that.

11            Let's see.  Let me see if we have a few more folks

12   that have submitted some questions that we want to sort of

13   treat as comments this morning.

14            I think we have -- let me just -- bear with me here

15   as I take a look at these.  Let's see.

16            We do have another hand up, Stevie, although we've

17   taken, I think, a comment from this stakeholder before.  So

18   we prefer, if that's okay to keep moving through unique

19   comments this morning just to make sure that we're hearing

20   from a wide range of voices.

21            So bear with me here as I take a look at a few of

22   these that are still here.  So I think -- here's a good

23   question/comment that came in via the chat earlier today from

24   Morean.  I think this is good feedback for us.

25            Morean is asking:  "How would we determine if the
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 1   project is successful?  Profits or percentages of

 2   stakeholders who would be able to afford to use?"

 3            So, Alice and team, as we go forward, these are the

 4   kinds of things that we can take a look at during our

 5   planning process, right?

 6            Sort of how will the metrics be that we are studying

 7   to determine how the project is successful.

 8            MS. TOLAR:  Absolutely, Karen.

 9            That is exactly what we will do.  So as we move

10   through the process, we are continuing to evaluate the

11   impacts of many of the things that were discussed today, as

12   well as many other things that we didn't specifically touch

13   on, right?

14            We would be considering the impacts, considering the

15   cost associated with moving forward with certain

16   alternatives.

17            Absolutely the performance.  Performance -- safe

18   performance of the facility being a No. 1 priority and, of

19   course, achieving the goals that have been established,

20   right?

21            Reducing congestion, improving on-time reliability,

22   offering alternative transportation options through the

23   corridor, continuing to work with other projects that would

24   be contributing to that, you know, multimodal approach to the

25   corridor.  All of those are things that we will continue to
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 1   look at.

 2            MS. SWIFT:  Great, thank you.

 3            Morene actually submitted two different questions.

 4   So I should have provided all of her comments as well,

 5   because I think this one sort of relates, but:  How will

 6   Metro mitigate traffic impacts for people who cannot afford

 7   to use the ExpressLanes and then thus must be in either the

 8   congested slower lanes or using the substandard hillside

 9   community roads?

10            So, again, sort of, how will we mitigate traffic.

11   Traffic is one of the topics that we talked about, sort of,

12   on our slide about environmental things.

13            So thank you, Morene, for those comments as well.

14   So let me see.  It looks like we do have a hand up, Stevie,

15   so I'll turn it to you

16            MS. ESPINOZA:   Yes, great.  Douglas M. go ahead and

17   unmute yourself when you're ready.  You have two minutes.

18            MR. DOUGLAS:  Thank you, Stevie.

19            Douglas here.  I just wanted to make a comment about

20   some of the proposals regarding the shoulder in the express

21   lane passage.

22            I'm hopeful that alternatives like No. 4 versus

23   No. 5, for example, with cars, maybe, getting into an

24   accident in the express lane Corridor specifically not having

25   ample space to, kind of, pull aside to make room for other
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 1   traffic and then causing severe bottlenecks due to the fact

 2   that two or three cars might just be stuck in that without

 3   anywhere else for other people to go.

 4            Also, for access from emergency vehicles.  So I

 5   would just urge CalTrans to study this and, maybe, compare

 6   this with other corridors where it's already the case.

 7            I, obviously, don't have the answer to that, but I

 8   think it would be important for maintaining the integrity of

 9   the proposed ExpressLanes in some of those proposals versus

10   others.

11            Then more of an anecdotal comment:  As a 405

12   commuter myself, one of the things that I notice is a lot of

13   people driving over these buffers moving onto on-ramps and

14   off-ramps at the last minute and causing bottlenecks in those

15   points and also crossing over the double lines in the

16   existing HOV lanes causing stops and safety concerns and, at

17   the worst, accidents and delays.

18            Thank you.

19            MS. SWIFT:  Thank you so much.

20            I want to highlight some feedback that came in

21   through the Q&A function next, Stevie, and then we'll click

22   on another person with their hand raised.

23            So from John Alto:  "Thank you for this information

24   comment session.  I agree with the plan to add toll lanes to

25   the pass.  Are there any added bicycle paths included in this
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 1   planning?"

 2            So thank you for your feedback on bicycle paths and

 3   connectivity.  That is something we're very committed to at

 4   Metro.  So we appreciate your feedback and raising that issue

 5   for us this morning.

 6            So with that, Stevie, I will let you call on your

 7   next stakeholder with their raised hand.

 8            THE WITNESS:  Okay.  Great.  L. Moro, you are able

 9   to unmute yourself now, and you'll have two minutes.

10            MS. MORO:  Yes, yes, a little bit on the same

11   comment.  I don't know if you've noticed, but cars -- because

12   I'm sort of fixated on those and researching them -- are

13   becoming -- getting wider and wider and wider and this

14   includes trucks, SUVs, and vans.

15            So to even think about narrowing lanes, would be, to

16   me, very dangerous, which is in several of the plans.

17            The other thing is:  We have all, as a family,

18   hardly ever been able to use the HOV lanes just as they are

19   designed now, because as this last person mentioned -- or

20   somebody did just now, they're too hard to get in and out of.

21            You really risk your life most of the time trying to

22   get in and out.  Unless you're going to be on something for

23   20 miles, it doesn't pay.

24            So I think one in 20 trips -- and that would be a

25   long trip, like going to San Diego -- have we ever used them.
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 1            As much as I don't like them, I would say just a

 2   separate toll road, and people who have money will take that

 3   and the poor will stay where they are.

 4            That may sound harsh, but that's how it's going

 5   anyway from what I see from most of the plans.  But they're

 6   very hard to access and get out of, and I think that is a

 7   huge problem that has never even been addressed.

 8            So that's it.

 9            MS. SWIFT:  Thank you so much for your feedback.  We

10   really appreciate all your comments on that.  That's super

11   helpful.

12            I want to address a question that came in via the

13   Q&A, which is:  Someone needs to get going and so asking if

14   we'll be sharing the slides to review and comment.

15            So I want to just highlight a little bit of what we

16   do have available.  We have two more scoping meetings coming

17   up, as we've shared.

18            So we have a meeting on Tuesday evening and a

19   meeting on Wednesday during the lunch hour.  So all the

20   information that you saw today will be identical and will be

21   shared again on Tuesday and Wednesday at those times.

22            So if you're not getting our notices you can go to

23   our project website and visit -- let's see, maybe we can go

24   to the last slide that has our project website.

25            So you can take a look and get the Zoom links there,
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 1   and if you're not receiving our e-mails, please let us know.

 2   You know, we want to make sure that we're communicating to

 3   everybody.

 4            Sorry.  Here we go.

 5            So you can go to our website, attend another scoping

 6   meeting, it's 405expresslanes.info, it's

 7   metro.net/405expresslanes.  You can shoot us an e-mail,

 8   405expresslanes@metro.net.

 9            You can use the Q&A feature, and we'll make sure

10   that we add you to our stakeholder database this morning.  So

11   we continue to communicate with you.

12            So we'll wait until after all our scoping meetings

13   are completed to share a copy of the Zoom recording from this

14   meeting.

15            So if you were here in the beginning, you know that

16   we have a Spanish interpreter who is providing live Spanish

17   interpretation right now to our Spanish-speaking attendees.

18            So what we'll do is we'll take the Zoom recording of

19   the presentation, itself, not this long Q&A and comment

20   section, but the presentation, and we'll post that on Metro's

21   YouTube channel.

22            We have found that this year in these pandemic times

23   that sharing YouTube recordings is really helpful.  YouTube

24   is a platform that is easily accessible to many people.

25            Our slides in the past are very very long and dense
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 1   and it requires a lot of cellular bandwidth sometimes to be

 2   able to download those and be able to see them on a screen.

 3            So that's what we've been doing.  So we find it's a

 4   more accessible way.

 5            Then people who want to engage with us get the

 6   benefit of all of the information that Jeff and Alice shared

 7   this morning as they went through the presentation.

 8            So you're not left to your own devices to try and

 9   figure out what these slides mean, but you really got the

10   benefit of all the information and being walked through.

11            So that's what you can look forward to.  We do have

12   some links that we've been putting up in the chat.  So if you

13   go to our website, you'll link to our story map.

14            A story map is a really engaging way of learning

15   more about the project.  So much of the information you've

16   seen here today in terms of the alternatives and the details

17   can all be found on the story map.

18            So you can look through on your own time in your own

19   way and kind of play around with it and learn a lot more

20   about the project, that we think will help shape your

21   comment.

22            So we're trying to get lots of different ways of

23   engaging.  I think we have a minute, so we were actually

24   going to reply the video, I think this morning.

25            I know that some folks joined us late.  So we wanted
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 1   to just run through the video one more time because it does

 2   provide kind of that nice overview of the project, and I see

 3   the links are going up in the chat now for some of the things

 4   I've talked about.

 5            So you can certainly make sure to kind of copy those

 6   and paste those.  If you're not getting our e-mails, again

 7   make sure we have your correct address so we can get through

 8   and send everything to you.

 9            So, folks, let me know when we're ready to share the

10   video, and I will turn it back over to you to do that in just

11   a second here.  Let's see.

12            Again, you can also call our hotline and leave us a

13   message, (213) 922-4860.  You can leave your comment there if

14   you're having any questions or concerns about any of the

15   materials, you can't access something, please do let us know.

16            That story map is available in English and Spanish.

17   So, again, all of our materials are available to folks in

18   those two languages that we use a lot in the Sepulveda Pass

19   area.

20            Here comes the video.

21            Thank you.

22            (Video played.)

23            Thank you so much.

24            Just a refresher of what the purpose and need for

25   this project is, and how we're getting going with everything.
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 1            We do have a few more comments that have come in

 2   through the Q&A function.  So I just wanted to read those for

 3   the record this morning, so folks can get a sense of some of

 4   the other comments that have come in.

 5            Real quick, just a housekeeping item from Karen:

 6   You know, will we be able to submit comments outside of the

 7   meetings if you can't attend the next two meetings and you

 8   need to go?

 9            Yes, absolutely.  As I've been sharing, we have all

10   of these different ways that you can submit your comments via

11   mail, via e-mail, via our online comment form.

12            So visit our project website, call our hotline, and

13   you can absolutely continue to submit comments, not just this

14   week but all the way through October 1st because we have

15   extended our public period here for submitting comments.

16            So we do have a lot of different ways and plenty of

17   times, so don't feel panicked here on a Saturday morning if

18   you've got to get going and you don't have time to raise your

19   hand and stay with us.  So thank you for that question,

20   Karen.

21            We did have a comment that came in from George who

22   identifies as West Chester in the 9005 zip code [sic].  So

23   his comment is:  Please consider setting the carpool

24   threshold at two persons.  Most work vehicles only safely

25   accommodate two people.  I drive a Ford Transit Connect.
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 1   Thank you so much for your attention to this matter.

 2            So thank you, George.  We appreciate your comment on

 3   that project aspect in looking at carpool lanes and the

 4   number of people for that threshold.

 5            Let's see what else.  Then we've got another comment

 6   on, a sort of similar comment from Darnel A.  Thank you,

 7   Darnel for submitting your comment.

 8            So Darnel's comment is:  If the purpose of high

 9   occupancy lanes is to encourage carpools and take vehicles

10   off the road, how can you possibily consider a car with one

11   adult and one infant to be high occupancy.  It's not as if

12   that baby would otherwise have a car on the road.

13            So thank you everybody for your comments on just,

14   you know, how we're looking at occupancy and what does that

15   mean and how are we considering that in the planning of this

16   project.

17            So good questions, good feedback.  Let me take a

18   look here.  Stevie, I'm not seeing any raised hands.

19            MS. ESPINOZA:  I am not seeing any raised hands

20   either.

21            MS. SWIFT:  Well, as a reminder, we are here until

22   noon.  So if you have been listening intensively and some of

23   these comments and questions are stimulating, we're not going

24   anywhere.

25            So we'll be glad to hear from you if you'd like to
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 1   kind of weigh in and share your thoughts, otherwise we'll

 2   keep taking a look at some of the questions and comments that

 3   came in through the Q&A function during our morning here

 4   together, and I can share a few more of those.

 5            I know we do have four folks on the phone.  So if

 6   you are on the phone, and you're interested in sharing a

 7   comment, as a reminder, phone callers, you can hit -- I hope

 8   this is right, Stevie -- star 9 to raise your hand virtually,

 9   right, if you're on the phone.

10            So if you're calling in, again, I see we have four

11   callers this morning.  If you'd like to share a comment via

12   the phone, you can press star 9 to raise your hand and Stevie

13   will see that and then we will call on you to unmute yourself

14   to share anything.  So feel free to utilize that function.

15            All right, Stevie.  I will leave it to you to keep

16   an eye on the live phones and participants here, and I will

17   swing back to the questions that are coming in.

18            So I know we've gotten a few other questions that

19   have come in and some folks may have joined us later, you

20   know:  How are we coordinating this project with any use of

21   the 405 median for a monorail or other mass-transit effort?

22            So, again, just want to reiterate that the I-405

23   Sepulveda Pass ExpressLanes project is very much coordinating

24   with the Sepulveda Transit Corridor project, which is a

25   separate project, separate Measure M funding, and separate
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 1   environmental process.

 2            So it's a nearby project, but absolutely -- you

 3   know, we may be all in the same space, so we need to be

 4   communicating with each other and taking your feedback.  So

 5   all of this feedback that you give us to remind us to be sure

 6   we're coordinating is received and shared across our

 7   projects.

 8            So we really appreciate you, you know, engaging in

 9   both projects and being aware that Metro has these multiple

10   efforts going on.  So as we get more information, again, both

11   Sepulveda Transit and this project, as you're getting a

12   sense, are both very early in their processes.

13            This one is just getting underway with the

14   environmental and scoping, and Sepulveda transit is still

15   just a short ways out from getting going with its own scoping

16   process, but all of the feedback will be shared across these

17   projects as we'll continue the planning of both of those.

18            Got another comment from David Volko for us to

19   consider whether we deemed the current carpool lane extension

20   from the 10 to the 101.

21            So if you just saw our video or look at some of the

22   basic information we have our study area map that you can

23   engage with, but David notes as our feedback this morning, "I

24   rarely see it moving faster than the rest of the freeway."

25            So just feedback on that current carpool lane and
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 1   the extension and kind of how that will interphase with our

 2   project.  So thank you for that.

 3            One other comment -- Stevie, anything on your end or

 4   shall I keep reading?

 5            MS. ESPINOZA:  We don't have any hands raised at the

 6   moment.

 7            MS. SWIFT:  Okay.  Let's see.  We've got another

 8   question that came in from Irene, whose comment I highlighted

 9   earlier:  Whether bus lanes are being considered separately

10   or to use the toll lanes.

11            So I know, Alice and Jeff, I think we can provide

12   some assurances that we'll be looking at the role of other

13   transit, not just Metro busses, but maybe all other transit,

14   right, and how they interface with our project.

15            So we really appreciate you flagging that transit

16   question and feedback for us as we continue with our shaping.

17            Anything you want to add, Jeff or Alice, in terms of

18   just accepting that comment?

19            MR. FROMHERTZ:  No, not that I have right now.

20            MS. TOLAR:  No.

21            MR. FROMHERTZ:  But good comment.

22            MS. TOLAR:  Agreed, thank you.

23            MS. SWIFT:  Okay.  I really appreciate everybody's,

24   you know, interaction this morning.  There's so many great

25   comments coming in and this is really exactly the kind of
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 1   feedback we need at this scoping phase.

 2            So as you're hearing, we don't have all the answers,

 3   but these are the things that we will be studying as we go

 4   forward in the planning of the project.

 5            So hearing from you what's important to you, what

 6   your concerns are about what you see currently as users or

 7   local residents, what you want to see going forward.  This is

 8   how we shape the project.  So it's exactly this kind of

 9   scoping process that accomplishes that.

10            So a couple more things that I'm going to read.

11   There is a question that came in from Roy:  For a carpool to

12   use a toll lane for free, does the vehicle need to have a

13   transponder?

14            I think we've shared some operational links this

15   morning, but you do need a transponder.  So we can put

16   up -- we've got two, I guess, resources we can share with

17   you, Roy, and we'll put those in the chat now.

18            One is kind of how the current ExpressLanes work,

19   and then also we have a link on FAQs on how ExpressLanes

20   work, and so you can read a little bit more about what

21   happens if you have a transponder, what happens if you don't

22   have a transponder, and how you can use those existing lanes.

23            But, again, also good feedback for this project as

24   we think about the future operation, and so we will take that

25   as a comment there.
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 1            So let me just -- bear with me as I look through a

 2   few more of these this morning.  Let's see.  Let's see.  I

 3   know we had a few more questions that I will take on here.

 4            So another feedback that had come in from Douglas

 5   just for our conversation:  "If the carpool lane is already

 6   degraded" -- and I know we spent some time going through what

 7   does it mean to be degraded -- "how can any toll or other

 8   plan reduce congestion?"

 9            So I guess that is good feedback for us.  That is

10   the task before us, looking at these extremely degraded

11   lanes, and looking at this project as a potential improvement

12   solution.  So this is good feedback, Douglas.  Thank you for

13   sharing that question with us.

14            I think another question we touched on a little bit

15   earlier but still good feedback, came in from George:  "How

16   much width reduction per lane is anticipated if one of the

17   alternatives requiring lane width reduction is selected, and

18   what effect would that have on safety?"

19            So I know we touched on that earlier in Q&A, but I

20   think as we go through the analysis of the alternatives,

21   right, Jeff?

22            I mean, this is kind of where we dig in to take

23   feedback like that and apply it to the alternatives as we go

24   forward, correct?

25            MR. FROMHERTZ:  Correct, right.  You know, we'll
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 1   consider obviously the safety in any one of our designs as

 2   well.

 3            MS. SWIFT:  Great.  Okay.  Let's see.  Let me take a

 4   look here at other questions that are coming in.  So, again,

 5   anyone seeing -- not seeing too many more raised hands, but I

 6   appreciate those of you sticking with us as I work my way

 7   through sharing some of those things that have been submitted

 8   via e-mail.

 9            Let's see.  So I think another comment that came in

10   as a question, but still something that we, I think,

11   classified, but from Tom J.:  "No general purpose lanes would

12   be added, correct?"

13            So we'll take that feedback, but I think we did

14   provide some clarity on that earlier, Alice, as well.

15            MS. TOLAR:  We did, right.  The alternatives that

16   are being considered do not include adding an additional

17   general purpose lane.

18            Of course, as we shared with you earlier, converting

19   the existing HOV lane to an express lane and/or adding an

20   additional express lane would not impact the number of

21   general purpose lanes in the Corridor currently.

22            MS. SWIFT:  Thank you, Alice.  And believe it or

23   not, I think I've almost worked my way through the different

24   questions.

25            I will highlight another one from Steven, which was:

�

0068

 1   "In terms of your process, don't you normally set goals and

 2   then design plans to meet those goals?  From what I saw

 3   today, your process seems backwards."

 4            So apologies if our process seemed backwards.  We do

 5   have a project purpose and need.  So we will take your

 6   feedback as what we kind of called out, the need to give us

 7   feedback on our purpose and need.

 8            So if that wasn't clear, that's good feedback for us

 9   as we continue to look at our purpose and need and kind of

10   define the project.

11            Jeff or Alice, anything you want to add on that

12   topic?

13            MS. TOLAR:  Jeff, it may be helpful if we just

14   quickly go back to the alternatives slides.

15            Maybe it's important for our participants today to

16   understand that those are just images for the purpose of

17   referencing what the lane configuration might look like.

18   They are by no means preliminary designs of the actual

19   Corridor.

20            Could you just touch on that a bit?

21            MR. FROMHERTZ:  Yeah, correct.  Those are really

22   simatic's just to show the number of lanes.  They're not

23   accurate, as far as a width, you know, if you want to try to

24   compare how much width each alternative is.

25            It's really just showing, again, the different
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 1   alternatives compared to the lane configuration and how, you

 2   know, they will tie back into our project purpose and need.

 3            Then the performance measures will be our goals as

 4   how we improve some of those performance measures for each

 5   one of these alternatives and that's how we'll evaluate them

 6   against each other.

 7            Does that answer what you were asking for?

 8            MS. TOLAR:  Yes.  It gave the clarification I

 9   thought we needed.  I just thought it was important for us to

10   realize that we've learned so much in the, you know,

11   ExpressLanes that we -- design of the ExpressLanes that we

12   already have in operation.

13            Those lessons learned help to or, you know, serve to

14   help us to come up with these types of renderings for the

15   purposes of just discussion.

16            Again, they are by no means preliminary designs of

17   what we would anticipate any of these alternatives actually

18   looking like just for something to look at to discuss the

19   topic.

20            MS. SWIFT:  Great.  Thank you so much Alice and Jeff

21   for those.

22            Let's see another comment that came in and this is a

23   good one.  Metro has done a lot of work in the past already.

24   So we have past studies, I know, that go all the way back to

25   2012, obviously we've done the highway.
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 1            So Irene Sandler has asked us to consider, you know,

 2   because Metro has worked on other I-405 projects and done so

 3   many studies:  "How can the general public access results of

 4   current or past studies?"

 5            I know we have some resources on our project website

 6   or story map, but our previously studies and past studies,

 7   those are something that we will be taking into effect.

 8            Are those resources that we can make available?  I

 9   think we may have some of those.

10            Matthew, maybe you can take a look.  I think on the

11   Sepulveda Transit Corridor website we may have the 2012 study

12   and some of us have been around a long time, Irene, maybe

13   that's you too to remember some of these studies, but we can

14   certainly take a look and see if we can share some links.

15            Then anything that you want to add, Alice and Jeff,

16   I guess in terms of just taking this feedback about how these

17   prior efforts at Metro, you know, inform.

18            This is still good feedback for us, right, to make

19   sure that we're sort of building on prior work done in the

20   past and lessons learned across the board, correct?

21            MS. TOLAR:  I would absolutely agree with what

22   you've shared, and I definitely appreciate this question.

23            So what we can do, of course, is go back and take a

24   look at what final studies are available and how we might

25   make those available and link those to our website if they're
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 1   not already, you know, located.

 2            MR. FROMHERTZ:  The only thing I would add is, you

 3   know, CalTrans as well has done lots of studies within the

 4   Corridor, and we do use those as our background information

 5   and to develop, you know, the project moving forward as well.

 6   So we can provide those as well.

 7            MS. SWIFT:  Thank you.

 8            Yeah, none of our efforts at Metro occur in a

 9   vacuum.  So I know folks may be be skeptical of us, but we

10   really do build on prior work and feedback.

11            So that is part of why, you know, from community

12   relations we want to just thank you for showing up to the

13   multiple meetings that we have on Corridor projects.

14            I know sometimes we talk, Matthew and I, about sort

15   of, you know, stakeholder fatigue, because we realize that we

16   can keep you really busy at Metro going to our meetings on

17   Saturday mornings and Tuesday evenings and Wednesday lunch

18   times and some of you may have attended our Sepulveda Transit

19   Corridor webinar back in June.

20            So there's just lots and lots of different ways to

21   engage with Metro, but it is really important that we get

22   your feedback.

23            So we appreciate you being with us and sharing all

24   these questions and comments and feedback today.  I know this

25   is really helpful to us from congestion reduction, to our
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 1   CalTrans partners who are here with us this morning listening

 2   to all of your feedback.

 3            So just can't stress enough how much we appreciate

 4   your input, your honesty, you know, these comments that

 5   you're sharing.  That really does help to us shape the

 6   project.

 7            Oh, great.  So we have -- thank you so much,

 8   Matthew.  So we have put in the chat here some of the work

 9   going back to 2012 that I highlighted.

10            So, Irene, you can certainly kind of click on that

11   link, and we'll work, as Alice said, to make sure that we've

12   got a wide range of resources available on both our project

13   website and also our story map so that folks who are

14   interested in going back a decade with us can have access to

15   that.  So thank you so much for flagging that for us.

16            MS. TOLAR:  You know, Karen, I wanted to add

17   something.  I know we talked during the presentation and

18   we've mentioned several times here how important the feedback

19   is that we're getting from folks.

20            But one thing I felt like I haven't said today that

21   I wanted to make sure I said is that we really could use your

22   help getting the word out, letting folks know about the

23   meetings we have coming up, talking to your, you know, fellow

24   community members, your neighbors, letting them know that

25   there's an opportunity for them to get information, but more
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 1   importantly there's an opportunity for them to provide us

 2   with input.

 3            So I would encourage folks to reach out to those

 4   that they know would like to have that opportunity and let's

 5   get them connected to the project too.  We would love to have

 6   your help with that.

 7            MS. SWIFT:  Thank you, Alice.  Yeah, that's a great

 8   great point, and it takes a village, right?

 9            So we know that a lot of times people hear from

10   Metro, but it really does make a difference to hear from your

11   local neighborhood counsel or, you know, I know we've had

12   folks sharing our survey from different chambers of commerce

13   and different HOAs.

14            We've got posts up on NextDoor as Matthew shared.

15   So lots of different ways to sort of highlight this and make

16   sure that everybody is engaging in our scoping period with us

17   right now.

18            MS. TOLAR:  Karen.

19            MS. SWIFT:  Yes?

20            MS. TOLAR:  I'm so sorry.  I wanted to also see if

21   you might mention the opportunity that still exists for folks

22   to participate in the survey.

23            MS. SWIFT:  Absolutely.  Maybe we can go back to

24   that slide or awareness, yeah.  So we do have a survey right

25   now that is still open.
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 1            So the survey link, as Matthew shared earlier, we've

 2   gotten over 1,300 responses so far.  So if you use social

 3   media, it may have been pushed to you once or twice for you

 4   to engage.

 5            This is also a really good way to share something

 6   with folks, you know, and say, "Hey, have you traveled the

 7   405?  You know, take a look at this survey."

 8            So the link is www.405expsurvey.com.  We do have a

 9   little incentive for folks to take the survey and some prizes

10   you can win.

11            So we appreciate all the responses that are coming

12   in, it does help us.  Again, it does ask for your zip code.

13   So it just allows us to kind of see who is engaging with us

14   and what is the feedback that's coming in and how does this

15   project meet the needs or not of the stakeholders who travel

16   through the pass and those who live in it.

17            That's always the challenge for us is kind of

18   capturing lots of people who move though the area and the

19   people who live in the area and kind of making sure that we

20   reach a wide array of people.

21            So, yeah, definitely the survey is still open a

22   little bit longer.  If you haven't yet taken it, we do

23   encourage you to go over and take our project survey.

24            MS. TOLAR:  Thank you, Karen.

25            MS. SWIFT:  Sure.
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 1            We also do have, as Matthew shared, you can sign up

 2   for text messages.  So if you want to get texts from us about

 3   the next meetings or you know people who, you know, really

 4   need that text reminder to show up right beforehand because I

 5   know life gets kind of blurred during these crazy COVID

 6   times.

 7            So, again, definitely send us, you know, your

 8   information and we'll be glad to send out text reminders as

 9   we're going through our scoping period and make sure that

10   everybody knows how to join our next two meetings.  So some

11   of you may have gotten text reminders from us this morning to

12   be here as well.

13            So we did get a question from Tom J. who wondered:

14   "What outreach will be happening between August 19th to

15   October 1st?"

16            So thank you for that question since we're kind of

17   focused right now on outreach.  So as we have announced this

18   morning, we've extended our scoping period to allow for more

19   time for folks to engage with us.

20            So if there are people who have been, you know,

21   preoccupied these last few weeks getting ready, say, for

22   LAUSD to start next week or school to start or UCLA students

23   coming back in September, we've allowed for a little bit more

24   time to accommodate them.

25            So we'll continue to share information via our

�

0076

 1   project e-mails and ask our partners along the way to help us

 2   push things out.

 3            So one of the things we've done over the last week

 4   or so is send this information to every neighborhood counsel

 5   for interest.  A lot of our community-based organization

 6   partners up and down the corridor, we've shared this

 7   information with them.

 8            Elected officials, so our federal and State and City

 9   elected officials -- and county -- remain very engaged with

10   us.  So we'll ask them.

11            So hopefully you'll continue to get reminders.

12   Scoping is still open.  You know, we'll have the recordings,

13   as I shared, of these meetings.

14            So when the recordings are available in English and

15   Spanish, we'll be sending that out as well.  So we encourage

16   people to take a look at the videos and watch them.  So if

17   they missed these meetings, we'll still have that

18   availability.

19            We always hope to be able to do in-person outreach,

20   but with the Delta variant, that has really -- and COVID

21   numbers rising in LA county, for public health reasons Metro

22   is not conducting extensive outreach at this time out in the

23   community.

24            You know, we're letting some of our partners focused

25   on their outreach, which is really focused around vaccines
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 1   and safety and public health topics.

 2            So you'll probably continue to see a lot of digital

 3   outreach from us over the next few weeks, which is why the

 4   point that Alice made about, you know, we really need

 5   everybody's help to kind of help spread the word.  It is

 6   really important to us.

 7            So that's kind of what you'll see from us.  We'll

 8   probably be taking some of the information that we've shared,

 9   you know, I expect within the next month, we'll be able to

10   share our survey results with our stakeholders.

11            So we'll be able to use our project e-mail address

12   to share those results and let me people know:  What did we

13   hear?  And still share surveys and kind of let folks know how

14   many comments are coming in and the, you know, feedback we're

15   hearing.

16            So we continue to gather all of that as we go

17   through this period through October.  So that's what we're

18   planning at this point.

19            So let's see.  Let me take a look and see if we have

20   any more questions that we want to highlight today.

21            There was another comment/question that came in from

22   Kehlani, who I know shared with us a little bit earlier some

23   of her feedback, but she did add a second comment to say:

24   "Won't narrowing of the lanes to add a toll lane further slow

25   traffic as people navigate numerous curves along the
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 1   Sepulveda Pass?"

 2            So I think we've talked today about how we'll be

 3   studying traffic and how we'll be studying kind of the paths

 4   and the challenges there.  So thank you, Kehlani, so much for

 5   your additional feedback that you submitted through Q&A.  I

 6   appreciate that.

 7            Then another comment from Morean that I think we may

 8   have touched on but just, again, on this issue of traffic and

 9   how we mitigate traffic impacts for folks and effects that

10   that might have on the hillsides, and we recognize there is a

11   lot of cut-through traffic.

12            That's actually one of the topics in the survey that

13   we ask folks about.  So certainly if you've ever used Waze to

14   get through the Sepulveda Pass, you've probably spent time in

15   hillsides and canyons.

16            So that's a great comment and question and that's

17   something we'll continue to look at as we go forward with the

18   project.

19            So believe it or not I think I have actually worked

20   through all of the questions and comments that came in

21   through the chat this morning.

22            So I will take a minute, I see that some folks are

23   leaving us, I do want to go to just next steps.  So that if

24   people -- and we're approaching noon and they need to move on

25   with their day, that I make sure I get through this, and then
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 1   we can still hang around for a few more minutes until 12:00

 2   as noticed.

 3            So, again, comments are due by October 1st.  So you

 4   may have gotten previous materials that say September 1st,

 5   but, again, we've extended.  Comments are now due by

 6   October 1st, 2021.

 7            So, again, multiple ways to submit comments:  Online

 8   comment form that we've showed you.  So that allows you to

 9   both fill in your comment or attach a letter if you prefer to

10   it that way -- or actually attach anything you'd like,

11   pictures, you name it.

12            You can upload it and submit it there.  So please

13   feel free to take advantage of that and that link, we've put

14   it in the chat a few times, but 405expcomments.com.

15            You can send us a letter, the old fashion way by

16   snail mail to Ron Kosinski, Deputy District Director,

17   California Department of Transportation, Division of

18   Environmental Planning, 100 South Main Street, MS 16A,

19   Los Angeles, California 90012, and I know Ron will be glad to

20   get your letters.

21            You could e-mail us, so 405expresslanes@metro.net.

22   So feel free to shoot us an e-mail and, again, our project

23   hotline is configured right now to accept your comments up to

24   two minutes.

25            You can call in English, Spanish, or any language,
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 1   (213) 922-4860 and, again, we have two more meetings coming

 2   up.  So they'll be, you know, pretty close to what you saw

 3   today, but you're welcome to join us and listen in to the

 4   feedback from other folks.

 5            So you can go to our project website at

 6   405expresslanes.info to sign up, make sure you get the Zoom

 7   notifications.

 8            Then on the right, again, you'll see some of our

 9   information of how to stay in touch with us and how to stay

10   in touch with Metro as a whole.

11            So I'll invite you to follow us on social media if

12   you're not doing that and keep up with everything in your

13   neck of the woods.

14            So if anyone needs to get going, hopefully I've

15   worked through all the different ways to stay in touch with

16   us, but it is 11:50, and we could have ten more minutes.  So

17   I'm happy to stick around a little bit longer here.

18            You know, Alice, anything you want to add on your

19   behalf if folks have to get going here?

20            MS. TOLAR:  No.  Just the same invitation

21   to -- first of all, acknowledging that you have shown

22   interest in the project and you've taken time to be with us

23   and for many of you stayed through the entire presentation,

24   and we definitely appreciate that.

25            Again, a commercial advertisement just requesting
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 1   that you help us get the word out and to give a voice to as

 2   many of your community partners that we can, right?

 3            Let's let everybody know what's going on, and let's

 4   see if we can get some feedback between now and October 1st

 5   specifically.

 6            Thank you.

 7            MS. SWIFT:  Thank you so much, Alice.

 8            I'm taking a look here.  It looks like we've worked

 9   through all of our questions.

10            I don't know -- so we do have a few minutes left, I

11   don't know if one of our outreach team would be willing to

12   talk just a little bit about the story map and what a story

13   map is and why we've created one for this project and the

14   kinds of information that folks can engage with if they go to

15   a story map if they've never been to one before.

16            So, Edgar, is somebody from your team able to talk

17   just a little bit about what a story map is and how folks can

18   use it?

19            MS. TOLAR:  Great idea.

20            MR. GUTIERREZ:  Yes.  Let me get that screen shared

21   and then take over.

22            MS. SWIFT:  You're a little soft.  Maybe we can turn

23   up your volume just a little bit.

24            There we go.

25            MR. GUTIERREZ:  Just give me a second.
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 1            Can you hear me better, or is it still low?

 2            MS. SWIFT:  You're still a little bit low.

 3            MR. GUTIERREZ:  Okay.  Let me see.  I could ask,

 4   maybe, one of my colleagues to take over for me, since I'm

 5   not sounding very loud.

 6            MR. JACKSON:  Yes, hi.  This is Jason Jackson with

 7   the outreach team.  Let me go ahead and turn my camera on so

 8   you can see me here.  Hello there.

 9            So a story map is essentially a tool that we've been

10   using on more and more of Metro's projects.  This is really

11   an informational tool.  It's kind of like an interactive

12   presentation.

13            It allows you to follow through the content that

14   oftentimes is distilled and broken down in a meeting

15   presentation and share it and allow you to come back to it

16   again and again.

17            It has interactive map functions.  It has video

18   functions.  Of course, it's sharing your typical content that

19   you see in a website or in fact sheets, that kind of

20   information schedules.

21            You know, a breakdown of particular alternatives

22   and/or plans in these next steps of the project.  What it

23   allows you to do is really kind of get more emersed with the

24   project.

25            Because of the inactive map function we're able to
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 1   program in a lot more information and share with you on a

 2   much deeper level, allow you to personalize.

 3            Oftentimes the interactive maps allow you to

 4   actually program in your house destination or zoom in and

 5   find your house.

 6            So you can really see how that -- your house,

 7   business -- excuse me -- how that might really interact your

 8   with your property, your commute, and really make it personal

 9   for you.

10            So I think that's really the most important part of

11   a story map, is making it personal to you, and allowing you

12   to really understand the benefits of the project and how it

13   really will change and/or improve your life.  So that's the

14   goal here.

15            As you see here, the content, this particular story

16   map shares all the same materials we've shared here.  A

17   little bit different way we've broken down and gone into the

18   nearby projects a little bit more.

19            That's the screens you're seeing right now,

20   providing you links so you can quickly jump over to those

21   projects and see them a little bit closer even though that's

22   not the focus of this particular project, you may be

23   interested and you may not even be aware of those projects.

24            So it's very beneficial to be able to see that.  The

25   alternatives goes into a little bit more of a breakdown
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 1   again.  There may be -- usually this information is going to

 2   be the same as our presentation, sometimes there's a little

 3   bit extra in there, map-wise and so forth.

 4            In this case, a straight slide-by-slide comparisson

 5   of what we've already gone through.  This video we just slid

 6   over is actually the ExpressLanes overview video.

 7            So for any of you that are new to the topic of

 8   ExpressLanes, this is a Metro video that has existed before

 9   this project and is definitely something you should take a

10   look at.

11            It will go over -- in this section it will go over a

12   bigger macro picture of that process and the way that the

13   toll lane works and all that kind of thing just to make sure

14   that you really understand it.

15            It is kind of a new topic for a lot of folks.  So

16   it's definetly something you want to spend some time on.  We

17   break down the environmental process.

18            Again, we have discussed much of this already today,

19   but this will be something you can kind of dive into a little

20   deeper.  If there's questions as you're going through this,

21   that's what we're looking for.

22            We're looking for your feedback.  We're looking for

23   your input.  We're looking for, you know, what we have not

24   been able to describe clearly enough to give you the

25   information in a way that you can really assess this project
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 1   and provide the input that we need in order to develop the

 2   best draft document to push this project along, to narrow our

 3   alternatives into a more comprehensive more full, you know,

 4   explanation of the challenges and the mitigation that are

 5   necessary to make this project and the proposed alternatives

 6   wins for the community.

 7            So we definitely look forward to receiving your

 8   input.  The section on screen right now is a list of

 9   documents, the release of the notice of preparation and

10   notice of intent.

11            These are the official document releases.  Of

12   course, The Source and El Pasajero, which were Metro's first

13   announcements of the project, always a good read.

14            If you haven't ever gone to The Source or

15   El Pasajero, I definetly recommend you take a look at those

16   for other projects as well as this.

17            We have our core fact sheets and our project maps

18   for downloading or reviewing, and if you're a Spanish

19   speaker, please absolutely look for that Spanish-speaking

20   content.  Very important that you have access to that.

21            Other resources below are kind of the more

22   background general statements, the environmental review, the

23   ExpressLanes fact sheets, the Title 6, which is, you know,

24   the diversity inclusion policies.

25            So we definitely want you to review those.  If
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 1   you're not familiar with those, those are pretty standard to

 2   a number of Metro's projects and definitely this project

 3   here.

 4            Was there anything else you wanted to add, Karen?

 5            MS. SWIFT:  No, that was great.  Yeah, just wanted

 6   to reiterate, many of the, you know, materials and slides

 7   we've showed today are exactly where you just showed them, so

 8   that should have been familiar.

 9            So that deep dive on what is scoping, where are we

10   in the environmental process, alternatives, all the resources

11   available.

12            So, yeah, definitely take time to dig in yourself

13   and zoom in and look at all our maps and resources and share

14   your feedback there as you continue to, kind of, engage with

15   us.  So lots and lots of materials.

16            So we're not standing next to you at a presentation

17   board, but hopefully we've done one better with the story map

18   because it allows you to really do that deep dive and engage

19   with all the materials, and let us know what you think.

20            So, yeah, with that, we are just about almost at

21   time.  I do appreciate those of you hanging in with us.

22            Shahrzad, any final comments that you'd like to say

23   on behalf of the department?

24            MS. AMIRI:  Yes, absolutely.

25            Thank you.  I wanted to thank everyone who joined us
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 1   today.  I know it's difficult on a Saturday morning, and I'd

 2   also like to thank the entire project team for the meeting

 3   today.

 4            So we look forward to perhaps seeing some of

 5   you -- next time would be Tuesday evening -- if you haven't

 6   already had enough of us.

 7            Thank you.

 8            MS. SWIFT:  Thank you, Shahrzad.

 9            A little Metro can go a long way, we recognize that,

10   but we know that some of you like to go everywhere that we

11   go, and so we appreciate your interest.

12            These projects are important, and at Metro we are

13   deeply committed to an authentic engagement practice with

14   everybody.

15            So both those here and both those who are not here.

16   So we recognize that there may be some folks who are not able

17   to join us.

18            So that's why we do work really hard with all of our

19   partners across the Corridor to make sure that we're

20   capturing the voices, especially those from our

21   equity-focused communities that may be working today or have

22   child care needs or just other responsibilities that keep

23   them from having time on a Saturday to be with us.

24            So we deliberately plan these meetings at different

25   times of day:  So one on a Saturday, one on an evening, one
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 1   during the lunch hour in the hopes that one of those times

 2   works, but if not, again, the recording of this presentation

 3   will be posted on our website in English and Spanish

 4   following the conclusion of our round of scoping meetings.

 5            So anybody who can't do it can watch it on their own

 6   time.  Then we'll link to that on the story map as we go

 7   through.  So that all the information is available to all of

 8   our stakeholders for the project as we continue to shape it

 9   during this scoping process that will extend out here for

10   some time.

11            So with that, I'm going to go ahead and conclude the

12   meeting.  Thank you, again, on behalf of Metro and everyone

13   here for being with us this morning, and we wish you a happy

14   and safe Saturday.

15            Please be safe out there, wash your hands, social

16   distance, wear your masks, and we look forward to seeing you

17   again in the future.

18            Thank you so much.

19            MS. TOLAR:  Thank you folks.

20

21

22                      (Whereupon, the meeting ended.)

23

24

25
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 1                       Murrieta, California

 2                     Tuesday, August 17, 2021

 3                             6:00 p.m.

 4

 5

 6            MS. SWIFT:   Good evening everyone.

 7            Thank you so much for joining us.  My name is Karen

 8   Swift, with Metro Community Relations, and I welcome all of

 9   you tonight.

10            We are going to get underway and work through some

11   housekeeping issues as we get underway, and then we'll get

12   going.

13            We can go ahead to the next slide, please.

14            Thank you.  So this is just a quick slide on

15   interpretation assistance.  So if you are here, but you

16   desire Spanish interpretation if you are using Zoom, please

17   click on the interpretation icon, pick the language you would

18   like to listen to, Spanish, and then you'll be able to hear

19   our Spanish translation.

20            Now I'm going to defer to my colleague to say the

21   same thing in Spanish.

22            (Translation in Spanish.)

23            Thank you, Edgar.

24            So we do have a full evening planned tonight.  So

25   here we are getting underway with our welcome and then we'll
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 1   have a project presentation from our project leads and then

 2   we'll have a short opportunity for Q&A.

 3            So if there was something in the presentation that

 4   you saw that you were unclear on, you had audio issues right

 5   at that moment and you missed something, we're happy to take

 6   a couple of questions and make sure everybody got the

 7   information they needed from the presentation.

 8            Then we'll get to the real reason we're all here

 9   tonight, which is to hear your public comments on the I-405

10   Sepulveda Pass ExpressLanes project.

11            So that's kind of how the order of show will go

12   tonight.  It looks the crowd is kind of filling up, so we'll

13   do our best to accommodate questions as we can, but we really

14   want to get to the comments.

15            Then we'll do our very best to get comments from you

16   as we move through the evening based on how many people are

17   here, but we'll have more details on that as we go through

18   the evening.

19            I do want to invite anyone who is here on behalf of

20   a neighborhood council or an elected official, you can go

21   ahead and shoot us a message in the Q&A or if you're here on

22   behalf of a homeowners group, we're happy to share a list of

23   who is attending.

24            I know if we were all here in person, we'd be able

25   to see each other, but we still really appreciate everyone's
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 1   service to their community, and so we'll be glad to share

 2   those details later in the presentation.  So you can use the

 3   Q&A function to let us know about that.

 4            Next slide.

 5            So a few more housekeeping details to work though.

 6   Today's scoping meeting is being recorded, your videos are

 7   off and your microphones are muted.  So we can't see what

 8   you're doing, so if you're having dinner, that's fine.  This

 9   is a good opportunity to eat and watch our presentation.

10            During the Q&A session, you can submit questions

11   using that Q&A button.  It's on the lower end of your screen

12   right next to "Participants" and "Chat." So that's how you

13   can let us know of your issues.

14            During the comment section, we will be taking verbal

15   comments, so for that we will use the raise hand function,

16   but if you don't want to speak verbally tonight or you've got

17   to get going feel free to still use that Q&A function to

18   share your comments with us.

19            We'll also be posting a link to our online comment

20   form.  So, again, if you've got, you know, child care duties

21   tonight or little ones that need to be taken care of or

22   homework to help with because LAUSD is back in session, we

23   will give you some other ways to share feedback with us.

24            If you have any problems tonight, we do have a

25   number set up for technical support.  So that number is
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 1   (909) 6001-2162, again, (909) 6001-2162.

 2            Next slide, please.

 3            So I do want to remind everyone that Metro does have

 4   a Code of Conduct, and we are committed to ensuring that

 5   everyone here tonight can fairly and clearly share your

 6   ideas, your comments, and your concerns about the

 7   ExpressLanes project, but to provide an equitable process and

 8   opportunity tonight, we do need your help.

 9            So during the meeting, we ask that you respect the

10   format of our meeting and give everyone an opportunity to

11   comment.  We ask that you turn off the cell phones and try to

12   minimize background noise when it's your turn to give public

13   comment.

14            I realize that inevitably this is when the dogs

15   start barking, but do your best.  Then please treat fellow

16   community members, our staff, everyone here conducting the

17   meeting with respect, and address all your comments to us.

18            So I need to kind of comment on the previous

19   speaker, just address your comments to us, and we'll be

20   listening actively to everything you have to say, and

21   maintain a conversational tone.

22            So this is our commitment to you to provide a safe

23   environment, and if at any point tonight during the meeting

24   it's not a safe space or somebody disrupts the meeting, we do

25   reserve the right at Metro to send that person on their way
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 1   with the mute button, but hopefully that won't be needed and

 2   everyone is going to have a great evening tonight.

 3            Next slide.

 4            I do want to touch on just a few nearby projects

 5   that are underway, and we are looking at a variety of

 6   different projects through this very congested 405 corridor

 7   that could offer a range of multimodal mobility improvements.

 8            So a few other things you may have been engaged with

 9   Metro on recently are our Purple Line D Line Extension

10   Transit Project under construction on the Westside.

11            You may recognize me from previous meetings on the

12   Sepulveda Transit Corridor project because my colleague,

13   Matthew Marquez, and I are also assigned to that project.

14            We also have the I-405 Comprehensive Multimodal

15   Corridor Plan that's getting underway, and you'll see some

16   public surveys later this year for that project.

17            Lastly, the traffic reduction study, which is

18   looking at congestion pricing around LA county.

19            Each of these projects is it's own separate project.

20   So they each have their own environmental clearance process

21   or their own planning process, but we do coordinate across

22   all these projects.

23            So we just want to provide some assurances of that,

24   but tonight we're here just for I-405 Sepulveda Pass

25   ExpressLanes.
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 1            Next slide.

 2            So with that, we're going to show a brief video.

 3            Thank you.

 4            (Video played.)

 5            Thanks everyone.  Now I would like to invite

 6   Shahrzad Amiri to say a few words.

 7            MS. AMIRI:  Thank you, Karen.

 8            Good evening, everyone.  I'm Shahrzad Amiri

 9   executive officer for Metro's Congestion Reduction Programs.

10            On behalf of Metro and our project partner,

11   CalTrans, it's my pleasure to welcome you tonight to the 405

12   Sepulveda Pass ExpressLanes scoping meeting as we embark upon

13   the environmental study for the project.

14            The 405 Sepulveda Pass is a critical transportation

15   corridor as attested to by the various studies that Karen

16   alluded to that are underway within the corridor.

17            Metro strives to proactively inform, engage and

18   obtain input from the public on all projects that we

19   undertake.  So in addition to this meeting, there will be

20   various other methods through which you can provide your

21   comments through October 1st of this year.  You will get

22   further information on that shortly as part of tonight's

23   presentation.

24            Please note that we are at the initial study stage

25   with the aim of gathering comments and input at this point
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 1   for consideration and project development.

 2            We appreciate your time and interest and look

 3   forward to your comments this evening.  Thank you very much.

 4            I'll hand it off to Alice Tolar, our project manager

 5   for the project.

 6            MS. TOLAR:  Thank you, Shahrzad.

 7            As Shahrzad mentioned, I'm Alice Tolar, and I work

 8   for Metro in the conjunction reduction department.  I am the

 9   project manager for this project.

10            Next slide, please.

11            So we wanted to share a little bit about what the

12   scoping process is all about.  So, again, as Shahrzad

13   mentioned, scoping is the first step in the environmental

14   review process.

15            What is scoping?

16            Scoping identifies the purpose of the project and

17   refines the alternatives under consideration.  Scoping

18   determines major issues for environmental analysis and

19   scoping serves to identify project goals and evaluation

20   criteria.

21            We all have a role in this important process.  You

22   know, when it comes to our public's role, we really do want

23   to hear from you folks.

24            We want to hear what you know about the project, the

25   project area.  What we would like to hear, is we would like
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 1   to have you help us better understand the corridor dynamics.

 2            We would like to have you help, you know, provide

 3   comments and input in project-relevant information, and I

 4   think really important at this particular step in the process

 5   is to get involved and to stay involved throughout the

 6   process.

 7            Next slide, please.

 8            Thank you.  So, again, with respect to the

 9   environmental process, so the National Environmental Policy

10   Act, NEPA, says that scoping is an early and open process for

11   deterring the scope of issues to be addressed in the

12   environmental impact statement and for identifying the

13   significant issues related to a proposed action or project,

14   in this case, a project.

15            The California Environmental Quality Act, CEQA, says

16   that scoping is designed to examine a proposed project early

17   in the environmental impact report analysis process and is

18   intended to identify the range of issues pertinent to the

19   proposed project and feasible alternatives or mitigation

20   measure to avoid potential significant environmental effects.

21            So this EIS, Environment Impact Statement, EIR,

22   Environmental Impact Report, EIR is a combined Federal and

23   State document.

24            Metro has a plan to make it easier to get around LA.

25   It includes reducing congestion and creating access to
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 1   opportunity.

 2            This project specifically works to improve travel

 3   time reliability, provide additional sustainable mobility

 4   options, and maximize benefits from Measure M, that 260

 5   million dollars we mentioned earlier in the video.

 6            So with respect to a project overview, this project

 7   will study potential managed lane improvements to improve

 8   traffic conditions on I-405 -- sorry about that -- starting

 9   south of the I-10 and terminating north of US-101.

10            So there's two types of managed lanes that we're

11   going to look at.  We're going to study high occupancy

12   vehicle, HOV lanes, also known as carpool lanes, which

13   require more than one person per vehicle to use the lanes.

14            We're also going to study high occupancy toll lanes,

15   also known as ExpressLanes.  These lanes require more than

16   one person for free travel and allows single-ocupancy

17   vehicles to pay to use the lanes.

18            Metro currently operates ExpressLanes on the I-110

19   and the I-10 freeways.  So back to this project -- the

20   project limit specifically here.

21            We're looking at a 14-mile corridor within

22   Los Angeles and unincorporated areas of LA county.  Metro and

23   CalTrans are partners in developing the project.  Metro is

24   preparing the planning reports and environmental document and

25   CalTrans provides oversight and is the lead agency for CEQA
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 1   and NEPA.

 2            Again, with respect to funding, Measure M, that

 3   local sales tax that was passed in 2016 by LA County voters

 4   provides 260 million dollars for this project.  Additional,

 5   funding sources will be identified as the projects advances

 6   through the development process.

 7            Operation is anticipated in the advance of the 2028

 8   Los Angeles Summer Olympics and Paralympics.

 9            Next slide, please.

10            So a bit of background on Metro's ExpressLanes

11   program generally speaking, the ExpressLanes program at Metro

12   was initiated as a one-year congestion reduction

13   demonstration project.

14            It was initiated on the 110 and opened in 2012, and

15   that was between Adams Boulevard and State Route 91 at 182nd

16   street.  On the 10, it opened shortly thereafter in February

17   of 2013 between Alameda Street and I-605.

18            So these ExpressLanes were developed in partnership

19   with federal highways, the Federal Highway Administration

20   CalTrans and California Highway Patrol.

21            Then the Metro Board and California legislator

22   granted toll lane in perpetuity.  So, again, back to sort of

23   the success topic of the ExpressLanes thus far, so the Metro

24   Board directed staff to prepare a County-wide ExpressLanes

25   strategic plan, looking at all of the HOV lanes, the carpool
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 1   lanes in LA County and ranking those corridors on a number of

 2   factors.

 3            Those factors included financial feasibility,

 4   physical feasibility, technical feasibility, of course, and

 5   opportunities to close gaps in the network.

 6            You know, due to the success, again, of these

 7   projects, these projects were looked at and examined on those

 8   factors and ultimately the projects that ranked the highest

 9   were deemed -- given the most opportunity and were placed on

10   a Tier 1 network list of projects that have near-term

11   opportunity for development.

12            Near term here being identified as five to ten years

13   out.

14            Next slide, please.

15            So what we wanted to share here for those that may

16   not be quite as familiar with the actual facility, we have

17   here a cross section of the ExpressLanes facility along with

18   the general purpose lanes, which I know we're all familiar,

19   of course, with the general purpose lanes.

20            There's just a couple things with resect to the

21   ExpressLanes facility we wanted to share with you, and those

22   include, for instance, in the bottom right-hand corner -- I'm

23   sorry -- bottom left-hand corner of your screen, there's

24   signage there.

25            A very important component of an ExpressLanes
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 1   facility is giving the driver as much advanced opportunity to

 2   make a decision:  Do I utilize the ExpressLanes?  Do I remain

 3   in the general purpose lanes?

 4            That advance notice helps the driver make safe

 5   decisions as to whether they would utilize the corridor.

 6   Additional signage you may see out on the corridor would be

 7   pricing signage.

 8            We often get questions about pricing signage and

 9   what we intend to do here, typically, on our pricing signs,

10   we will decide what the toll associated with accessing the

11   next destination within the facility is.

12            For instance, if I get off at the next exit, what is

13   it going to cost me with respect to tolls to access that

14   destination?

15            What's also very important to those who use the

16   facility is oftentimes to know what the toll would be if they

17   choose to stay in the facility for the entire length of it,

18   what the toll would be associated with that.

19            Of course there's other signage and that type of

20   thing out there.  We did want to also bring your attention to

21   the upper right-hand corner, particularly for those who may

22   not necessarily be ExpressLanes account holders or be

23   familiar with the program.

24            Metro currently utilizes the switchblade transponder

25   that you see here, FastTrack Flex Transponder, as the
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 1   transponder that we use for our program.

 2            Next slide, please.

 3            Great.  So, again, back to the I-405 Sepulveda Pass

 4   ExpressLanes Project.  So the purpose of this project is to,

 5   again, reduce congestion and improve the overall movement of

 6   people and goods on I-405 by providing additional mobility

 7   options, improving traffic flow and operation, reducing

 8   congestion, improving overall performance within the

 9   constrained project corridor.

10            Additionally, the project would want to look at and

11   be able to increase that continuity of the regional

12   price-managed lanes.

13            We talked about that gap closure opportunity, so

14   being able to increase that continuity in the toll lanes

15   network by closing the gap between existing and planned

16   facilities.

17            Thank you.

18            With respect, again, to the project need, the 405

19   between the 105 and US-101 is one of the most congested

20   highways in the US with an average of 56 hours of delay

21   yearly per commuter in 2019.

22            The project is needed to address traffic congestion

23   and related deficiencies.  Included in those deficiencies,

24   are some things that we do know about the project area, the

25   corridor here.
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 1            Much of the congestion in the constrained

 2   Sepulveda Pass can be attributed to limited existing roadways

 3   and limited alternative transportation options that are

 4   running north-south through the Santa Monica mountains

 5   between the San Fernando Valley and the Southbay and Westside

 6   in LA County.

 7            Current daily traffic volumes of 289 thousand

 8   vehicles definitely exceeds the capacity.  Much of the

 9   existing I-405 HOV facilities within the project limits are

10   classified as extremely degraded.

11            Again, we've had folks ask, and I think it's

12   important here to sort of define degraded.  What I want to

13   share with you is a degraded corridor is considered by

14   federal highways a corridor where the average speed would

15   fall below 45 miles an hour for more than 10 percent of the

16   time.

17            I'm sure those that travel these corridors

18   definitely recognize that we are definitely looking at a

19   degraded facility.

20            Next slide, please.

21            Great.  What I'd like to do now is hand the mic over

22   now to Jeff Fromhertz.  Jeff is from WSP, and WSP is the firm

23   that we are working with on the current phase of the project.

24            Jeff is going to walk us through some of the

25   corridor characteristics, as well as the alternatives that
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 1   are being considered.

 2            Jeff.

 3            MR. FROMHERTZ:  Thank you, Alice, and good evening.

 4            You've seen the project limits on a map that Alice

 5   showed just previously.  I wanted to show from an aerial

 6   perspective a little bit perspective of the constraints and

 7   the existing conditions.

 8            If we split the project basically into thirds

 9   starting with the southern third, which is to your left, you

10   see the I-10 freeway, which is our southern limits.  You can

11   see where the E line crosses underneath the 405, as well.

12            Then it's a very urban area between the I-10 and

13   basically all the way up to the Sunset Boulevard interchange,

14   and as you can see, even at the Wilshire Boulevard

15   interchange, we have the existing VA complex just to the west

16   of the 405.

17            We have the Bad News Bear softball and baseball

18   complex just to the east of the 405.  We also have the very

19   important, you know, the National Cemetery just to the east

20   of the 405 as well.

21            It's a little hard to see on here, but we also have

22   Sepulveda Boulevard that basically runs parallel through to

23   the 405 through this stretch.

24            On the next slide you'll see kind of the middle

25   third as we get up into the grade itself of the pass.  As we
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 1   get north of Sunset Boulevard, we have the Getty Center, the

 2   entrance to the Getty.

 3            We also have up on the hill to the west of the

 4   freeway, the museum itself.  We have some large retaining

 5   walls, and some large, what we call, water district

 6   tanks -- water tanks that serve the population of the area.

 7            We also have as we get to the top of the grade where

 8   the Mulholland overcross is, we also have the Skirball

 9   Cultural Center just to the very east of the page here.

10            Then the last third as we're still traveling north

11   is as we come down the pass and we, again, get into the very

12   urban area where Ventura Boulevard crosses underneath the 405

13   and we have a Sepulveda undercrossing right where all those

14   neighborhoods are.

15            We also have the 101 interchange you can see just to

16   the right, and then just north of that is the Sepulveda Basin

17   where the G line actually crosses under the 405 as well.

18            So that just gives you an idea of the conditions of

19   the corridor and our project limits.

20            The next slide we'd like to describe the

21   alternatives we're currently considering for the proposed

22   project, and we start with what we call the No-Build

23   Alternative, or our Alternative 1.

24            We need to evaluate what the project will look like

25   not only in today's conditions but in the future conditions

�

0019

 1   with what is considered the No-Build.

 2            What would happen if no action is taken along the

 3   corridor?  It provides a comparison point to understand the

 4   impacts of the proposed build alternatives.

 5            Right now we have four build ideas or alternatives.

 6   Again, these have not been developed, but these are our

 7   initial alternatives and ideas under preliminary

 8   consideration.

 9            So we have not selected any alterative.  Actually,

10   we have not even begun the alternative compression process,

11   and that's, again, part of the input from these meetings,

12   these scoping meetings, is to receive some input on our

13   alteratives.

14            So at this point we have not identified the actual

15   impacts or any potential relocations or

16   right-of-way requirements for the project.

17            The next slide we'll go through our proposed

18   alternatives.  We'll start with, again, this is our No-Build,

19   which shows the existing corridor as it is today with the

20   general purpose lanes, what we call our axillary lanes on the

21   outside of the freeway and then the exiting carpool lanes in

22   the median of the freeway both, one in the north and one in

23   the southbound direction.

24            So this just shows, again, what the project without

25   any proposed changes would look like in the future.
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 1            The next slide, Alternative 2, is where we now start

 2   to develop proposed modifications.  So Alternative 2 we will

 3   look at converting the existing carpool lane into our express

 4   lane where you would use the transponder to use the facility.

 5            You see there is now a buffer between the

 6   ExpressLanes and where the general purposes cars are.  So

 7   this, again, would look at using the standard and existing

 8   lane widths that are out there today and no potential

 9   widening so no property acquisitions anticipated with this

10   particular alternative.

11            Now, the next alternative, 3, is where we would look

12   at providing a second ExpressLanes.  So we would take the

13   existing carpool lane, convert that, and then add a second

14   ExpressLanes in each direction.

15            What we see here, you can see it's kind of a

16   graphic, again, we have not developed any impacts, but you

17   can see that the space between the cars and the medium

18   barrier has been reduced in this particular drawing.

19            So we would look at using non standard lanes and

20   shoulders.  What we mean by that is really reducing some of

21   the shoulder widths out there so we can provide a second

22   lane.

23            Again, this alternative would potentially have some

24   widening, and it potentially would have some right-of-way

25   acquisitions as part of the proposed improvements.
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 1            Our Alternative 4 would be where we're looking at

 2   basically the same lane configuration.  We're looking at

 3   converting the ExpressLanes in to two ExpressLanes in each

 4   direction, but we would provide standard lane widths.

 5            We use this, again, for comparison where we maintain

 6   12-foot lanes and standard 10-foot shoulders both on the

 7   inside and on the outside.

 8            Again, this would require some widening and property

 9   acquisition would be required.  We look at this as a

10   comparison when we look between Alternative 3 and Alternative

11   4.

12            The last alternative is Alternative 5, where we

13   would add a second carpool lane and provide two carpool lanes

14   in both the southbound and the northbound direction

15   throughout the corridor.

16            Again, we would look at, as you can see in the

17   drawings here, with some reduced shoulders against the

18   existing median barrier to minimize the widening required to

19   put in that second lane, but it would still maintain the

20   buffer between the carpool lanes and what we call the general

21   purpose lanes.

22            Again, there would be some property acquisitions

23   since we are adding a second lane in each direction.

24            I'll hand it back to Alice.

25            Thank you.
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 1            MS. TOLAR:  Thank you, Jeff.

 2            We wanted to share here with you a bit of a snapshot

 3   of various efforts going on specifically related to this

 4   project.

 5            Again, we've been talking about the environmental

 6   document that's being prepared.  So the environmental

 7   document analyzes potential environmental impacts and

 8   identifies mitigation measures for potential impacts.

 9            The project report side of things is an engineering

10   document with details on facility design, traffic analysis,

11   project costs, that type of information.

12            In addition to the environmental document and the

13   project report, we will be conducting a concept of operations

14   or putting together a conception of operations report.

15            This report describes how the ExpressLanes will be

16   designed and operated including operational policies, tolling

17   infrastructure, and facility design.

18            Also, we have a traffic and revenue study that we'll

19   be conducting, and that will specifically analyze potential

20   revenue and toll rates for this project.

21            Another activity that will be taking place with our

22   partners, CalTrans, Metro and CalTrans will need to apply for

23   tolling authority through the California Transportation

24   Commission, CTC, in order to implement the ExpressLanes on

25   the 405.
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 1            Next slide.

 2            Thank you.  So as the part of the environmental

 3   process that we've had a great deal of discussion about

 4   tonight so far are the different things that are considered,

 5   the different studies that are conducted.

 6            So as part of that, some of the things that we

 7   anticipate studying, of course, include air quality.  It

 8   could also and will include environmental justice and equity,

 9   noise.

10            We look at important resources, such as biological

11   and cultural resources, right-of-way impacts.  So there's a

12   great number of -- folks, this is not meant to be an

13   exhaustive list of the things that will be studied, but

14   definitely just to give you a snapshot of those things.

15            Next slide, please.

16            Thank you.  So what I hope to do with this slide

17   here is we just really wanted you to have a bit of an idea, a

18   snapshot of sort of the overall process and where we are in

19   the larger process for project development.

20            That's represented at the top of the slide here with

21   the multiple-color or multi-colored arrows.  For instance,

22   early planning is work that has already been done on this

23   corridor and for this project.

24            Where we find ourselves, again, now is in the

25   environmental review stage marked by the "We are here" yellow
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 1   bubble there.

 2            Of course, as project develops, we would look toward

 3   opportunities to complete engineering and design, of course

 4   move into construction and find ourselves operating and

 5   maintaining the facility.

 6            Bring you down to the lower part of the slide here,

 7   we look at, again, our environmental process, the point in

 8   the project development where we find ourselves today.

 9            For instance, "We are here" is basically marking

10   where we find ourselves now as far as the scoping process

11   goes, which you folks are a part of tonight.

12            We have our scoping period, again, which began on

13   August 1st and is now going to be going through the first of

14   October, giving 60 days with which information can be shared

15   and, of course, we will be sharing information about the

16   project and engaging you throughout the process.

17            For the purposes of getting those early comments and

18   that early input from you, we have this scoping period.

19   That's where we find, again, ourselves now.

20            What we would look to be doing later on this year is

21   putting together the things that we've heard through the

22   scoping process and doing the alternative screening,

23   initiating the technical studies, environmental studies,

24   which we've also talked about tonight and working ourselves

25   to the point where we have a draft environmental impact
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 1   report, environmental impact study.

 2            We find ourselves, let's say, towards the end of

 3   2022 with a draft document that will then be able to be put

 4   out and made available, circulated for public and agency

 5   review and comment, again, seeking comments on what that

 6   draft looks like and the outcome, the findings of the many

 7   studies that are going to be done.

 8            Toward the end of this particular phase of project,

 9   we find ourselves, maybe, at the end of 2023, and our target

10   here is to be able to release a financial document.

11            We would have taken into consideration the comments

12   and input received during the circulation of the draft, and

13   we would be incorporating and addressing those things that

14   were shared with us and incorporating those into a final

15   environmental document.

16            There's a little graphic at the bottom there where

17   it says, "Ongoing public participation."  We just want to

18   say, again, right here that having you involved at this point

19   in the project and the involvement that we've had from so

20   many folks leading up to this point in the project is

21   invaluable.

22            We absolutely would like to continue the dialog as

23   we move forward, and I just want to ask, and you'll probably

24   get another request, but please consider providing comment

25   either tonight or through the many other ways in which you
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 1   can provide comment.

 2            One thing we would absolutely like to ask before I

 3   hand the mic over to my colleague, is that you consider those

 4   that may also have interest in the project and may not be

 5   participating tonight or may not be able to participate,

 6   let's say, in the meeting that is scheduled for tomorrow, we

 7   could ask that you feel comfortable sharing information

 8   regarding all the materials associated with this project.

 9            We would absolutely invite the comments for those

10   that participate in the meeting and those that you would help

11   spread the word to as well.

12            Next slide, please.

13            Great.  I'd like to go ahead and hand this over it

14   Karen.  Karen is going to go ahead and walk us through some

15   of the actions, some of the thing that we've done in

16   preparation for our scoping period and talk to you a little

17   bit about survey and other things

18            Karen.

19            MR. MARQUEZ:  Actually, I'm going to go ahead and

20   take this slide, Alice.

21            MS. TOLAR:  Oh, Matthew, I'm so sorry.

22            Folks, this is Matthew Marquez.  I'm so sorry,

23   Matthew.  Matthew is going to take it away.

24            MR. MARQUEZ:  No problem.  Thank you so much, Alice.

25   I appreciate it.
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 1            Good evening, everyone.  This is Matthew Marquez,

 2   Community Relations Officer for LA Metro.

 3            We wanted to go over some of the things that we've

 4   been doing to build project awareness over the past few

 5   months and what led you guys here today to our scoping

 6   meeting.

 7            So leading up to our public scoping meeting and

 8   today's meeting, Metro has put together a very robust project

 9   awareness campaign, which included a variety of different

10   tactics.

11            So we notified public agencies and the public

12   through a legal notice of preparation and notice of intent,

13   which also included legal ads that are published in our local

14   English and Spanish newspaper publications that had high

15   circulation including LA Daily News, The Sentinel, and

16   La Opinion.

17            We also posted updates to our Metro English and

18   Spanish blogs, The Source and El Pasajero.  We also developed

19   an array of digital resources for the community to learn more

20   about the project and dove deeper into the specifics of our

21   project.

22            That included our project website, helpline, as well

23   as project e-mail, and interactive story map, which we're

24   going to be linking to in the chat right now for you.

25            Today over 700 stakeholders have opted to receive
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 1   project e-mail updates, while over 340 have also opted in to

 2   receive text updates and people have been reading and

 3   interacting with our e-mail updates as well too.

 4            To date we have over 6,100 e-mails opened and

 5   they've been engaging with our e-mails as well too with over

 6   1,100 clicks on our different calls to action within our

 7   e-mails.

 8            If you've been tracking us through social media, you

 9   may have noticed our recent project video or our stakeholder

10   survey in your Facebook news feeds.  We're happy to report

11   that to date we've received over 1,350 responses on our

12   stakeholder survey.

13            So we really appreciate everyone taking the time to

14   fill out those surveys, that is going to be really helpful

15   for us as we continue our technical studies moving forward.

16            All of that to say that tonight, you know, we have

17   approximately 72 people in the audience today, which is

18   great.

19            All of this project awareness helps bring people to

20   these meetings and helps people provide their public comments

21   so that will help us and inform us in the next stage of the

22   project.

23            So we thank you again for joining us this evening

24   and providing your feedback on this study.

25            At this time we did also want to make a couple of
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 1   acknowledgements in terms of guests that have joined us from

 2   respected local elected official offices, as well as HOAs and

 3   other organizations.

 4            So I just wanted to take a couple of seconds to

 5   acknowledge everyone.  If you have not put -- if you do want

 6   to be acknowledged, and I don't have you on my list, please

 7   put it in the Q&A, and I'll make sure to acknowledge you at

 8   some point in the presentation.

 9            From The Office of Councilmemeber Paul Koretz Office

10   we have Transportation Deputy Jay Greenstein.  Thank you for

11   joining us.  From the Office of LA City Mayor, Eric Garcetti,

12   we have Doug Mensman and Julia Campbell.  So thank you both

13   for joining us this evening.

14            Then from the Westwood South of Santa Monica

15   Boulevard Homeowners Association, we have President, Barbara

16   Broide, with us as well too.  From the LA South Chamber of

17   Commerce, we have Arnie Corlin.

18            So thank you all for joining us.  As mentioned, if

19   you would like to be acknowledged and you're part of a

20   neighborhood council or representing a neighborhood council

21   or HOA or elected official office, please let us know and

22   we'll acknowledge you during the presentation.

23            With that, I'm going to go ahead and toss it back

24   over to Karen, who is going to lead us in our presentation

25   Q&A session.

�

0030

 1            Karen.

 2            MS. SWIFT:  Thank you, Matthew, and thank you

 3   everyone for being here with us as we go through this.

 4            So with that, we're going to take a few questions

 5   that came in over the last few minutes.  I will go through a

 6   few of the little housekeeping things.

 7            So many of you have already used the Q&A function to

 8   submit your written questions about some of the things you

 9   saw in the presentation.

10            We have a pretty big attendance here tonight.  So we

11   do want to move on fairly quickly to public comment tonight.

12   So I'll take a few of these and then we'll post a link in the

13   chat to our project FAQs that actually address some of the

14   same questions that you all have already been asking.

15            So we won't take verbal questions at this time and

16   so we'll hold, again, comments to the next section.

17            So with that, I'm going to go ahead here and begin

18   posing some questions to you, Alice, if you're ready, but

19   this one is easy, so I'll tackle this one.

20            We had a question about whether this recording will

21   be available to others after the program.

22            So if you want to go back and watch this again or

23   you have friends or neighbors that missed it tonight, yes, at

24   the conclusion of our scoping meetings, we will be presenting

25   the presentation portion of this meeting in both English and
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 1   Spanish on Metro's YouTube channel.

 2            So we have found that YouTube is a really accessible

 3   way for lots of people to get the context and the discussions

 4   and all the information that we've provided tonight.

 5            So we'll send out an e-mail through the project

 6   e-mail address for folks to know when those recordings have

 7   been posted.  So make sure you're getting our e-mails to get

 8   that alert when we post those.  So that's one easy question.

 9            The next question I want to tackle is:  How does

10   this project get prioritized over a high-speed rail

11   connection from the Valley to the Westside?

12            On a similar note, we had a question that came in

13   wondering about how this project is going to connect with the

14   feasibility of a monorail option, which is something that is

15   being studied for the Sepulveda Transit Corridor Project and

16   asking how these projects will be coordinated.

17            So I'm going to ask my colleagues to take us back to

18   the slide I delivered earlier on nearby projects for this.

19   So, again, tonight we're here for I-405 Sepulveda Pass

20   Project, and so this is its own project.

21            So none of the projects in Measure M have been

22   prioritized one over the other.  They each have their own

23   independent funding through Measure M or through a Board

24   direction from the Metro Office and from our Metro Board.

25            So let's see, we're just zipping back here.
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 1            There we go.

 2            MS. TOLAR:  Perfect.

 3            MS. SWIFT:  Nearby projects.  Thank you.

 4            So, you know, the purple line has its on funding and

 5   it's been fortunate to receive a lot of federal funding, so

 6   that project is moving ahead.

 7            Sepulveda Transit Corridor has its own funding from

 8   Measure M separate from the ExpressLanes.  Similarly, the

 9   multimodal corridor plan is different, the traffic reduction

10   study is different.

11            So they're all solutions to a very congested

12   corridor as you've heard my colleagues talk about tonight.

13   So we are all coordinating.  A lot of these are very early in

14   their process.

15            So except for the purple line, which if you live in

16   that area, you know is under active construction, we are

17   early in the environmental process for ExpressLanes, and then

18   we have not yet begun the scoping period for Sepulveda

19   Transit Corridor.

20            So we've got time here.  They're in the very

21   beginning where we're still gathering information, where

22   we're still shaping and scoping these projects.

23            So as we move forward, as the technical work

24   proceeds, we will continue to coordinate.  That's something

25   that we're doing, certainly at Metro, and that's something
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 1   that all of you are holding us accountable for as you make

 2   comments like this.

 3            So we appreciate you reminding us and giving us your

 4   feedback that that's something you expect to see, and I can

 5   assure you that we take that to heart and, again, that's why

 6   you see me on this project and some of the other ones as

 7   well.

 8            So that you're giving the same feedback to the same

 9   people and then have confidence that it's being shared on the

10   backend.

11            I hope that that addresses that, and we can put some

12   of the links to the other projects in the chat as well.

13            So if you're not tracking some of these other

14   efforts, if you're looking at this and wondering what is the

15   Traffic Reduction Study or why is there construction on

16   Wilshire Boulevard, then we'll be glad to put those links in

17   so you know what's going on.

18            Let me tackle one or two others.  So Alice and Jeff,

19   you know, as we were going through the alternatives, I know

20   we went through each of them, but a few questions came in.

21            So I'm thinking it may be helpful just to go back

22   one more time because people raised a few different questions

23   about, you know, about whether we're widening, whether we're

24   using existing lanes, whether it's going to be a single-lane

25   express lane or a double lane.
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 1            Do you mind just sort of quickly running back

 2   through those alternatives one more time before we get to the

 3   public comment section?

 4            I think that will be helpful for people to be

 5   crystal clear on the alternatives that we shared tonight so

 6   they can shape their comments for scoping.

 7            MS. TOLAR:  Karen, we would be happy to do that.

 8   I'm going to let Jeff walk us through, and perhaps we can

 9   work together on walking through a couple of things here.

10            I think it's really important to let folks know that

11   as far as what alternative we might actually be looking at

12   down the line as say, for instance, a preferred alternative

13   for the corridor, is still yet to be determined.

14            We look at multiple different alternatives to try

15   and determine the most feasible and, of course, considering a

16   number of factors including impacts to right-of-way, for

17   instance.  Of course, including operational, you know, the

18   ability to have a facility that operates optimally.

19            A lot of different things go into sort of making

20   that decision and, again, we're at the very beginning stage

21   where we're starting to gather the information necessary.

22            Again, back to sort of where we are in the process,

23   we could begin now to start initiating traffic studies and

24   other environmental studies.

25            Jeff, do you want to share a little bit?
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 1            Maybe, I think, we covered really well the

 2   Alternative 1 being sort of the base or the No-Build, right?

 3            If we did nothing today, what does it look like

 4   today and what it might look like in the future?  That's our

 5   Alterative 1.

 6            But, maybe, as we look at Alternative 2, you want to

 7   talk to us a little bit about the difference, again, between

 8   Alternative 2, Alternative 3, and Alternative 4 perhaps.

 9            MR. FROMHERTZ:  Sure.

10            So the basics are looking at a one-lane express lane

11   in each direction using the space of the -- in the same width

12   of the existing carpool lane.

13            Certain times of the day it's very congested, other

14   times of the day there's not as many cars in the carpool

15   lane.  So we could use that as ExpressLanes, and we could use

16   it in the congested time to provide a more reliable trip

17   through the corridor.

18            Some of the challenges of this is, you know, limited

19   available space for the express lane users, but this, again,

20   would be very similar to the existing conditions as out there

21   today just that you would need a transponder to use the

22   facility.

23            Now, carpoolers would still be allowed into the

24   facility just like the 10 and the 110 and other such projects

25   throughout Southern California.
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 1            So that's why we're saying no property acquisition

 2   is anticipated because for this particular alternative, there

 3   would be no widening required.

 4            Now as we get into Alternative 3 where we start

 5   comparing three different, you know, scenarios where we're

 6   looking at adding a second ExpressLanes to the facility or a

 7   second carpool lane, and this is where the nuances will start

 8   to come in -- and by no means are these going to be

 9   consistent throughout the entire corridor as well.

10            I mean, we would have variations potentially between

11   these alternatives, but this is just the basic very beginning

12   point.

13            We're also, again, looking for input to see if there

14   are other potential alternatives that we should be studying

15   during the environmental process and comparing back to what

16   we call, again, the No-Build condition.

17            Alternative 3 is providing two ExpressLanes in each

18   direction both, two in the northbound and two in the

19   southbound.  We would try to utilize as much of the CalTrans

20   available right-of-way that is within the corridor to provide

21   that.

22            The outside lanes, when we talk -- where it says

23   there on the top of the slide, "non standard lane widths,"

24   that's really applying to the lanes where the cars would be

25   present.
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 1            Where trucks are on the outside of the freeway, they

 2   would still stay at standard 12-foot lanes to allow for the

 3   extra width for trucks and campers and things of that nature.

 4            MS. TOLAR:  Jeff, that's very helpful.  I think

 5   that's something that we forget to talk about, is that, you

 6   know, we would not look to be reducing the lanes where those

 7   trucks are typically going to be found.

 8            MR. FROMHERTZ:  Exactly.

 9            Then Alternative 4 is really where we're comparing

10   it, where we're still providing what we call standard lanes

11   and standard shoulders throughout the corridor so that we can

12   compare, and when we do our analysis, we can compare how this

13   will perform versus Alternative 3.

14            It's the same number of lanes, just a little bit of

15   a different configuration as far as shoulder widths and lane

16   widths.

17            This is where, you know, we anticipate would go

18   beyond the existing CalTrans right-of-way that's available

19   for the corridor, and that's why we're saying there would be

20   some property acquisitions required, but we don't have any

21   sense of how much because we haven't done that design at this

22   point yet.

23            Then the last alternative is looking at providing

24   two carpool lanes in each direction.  So, again, it would be

25   very similar to the use today, just with an additional
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 1   carpool lane.

 2            We would compare all these alternatives -- the goal

 3   is to compare them to each other and also to, again, back to

 4   the No-Build to see how they operate with all the

 5   different -- we have several performance metrics we'll be

 6   looking at, as Alice said, through our traffic and

 7   engineering analysis.

 8            MS. TOLAR:  Great.

 9            Karen, do you think that that's been helpful?

10            Is there anything else that you think we can add?

11   Jeff, I appreciate that.  I think you covered this real well.

12            MR. FROMHERTZ:  Sure.

13            MS. TOLAR:  I would like to just short of give one,

14   you know, final piece of information, and that is, you know,

15   it's Metro's goal to utilize the existing right-of-way, to

16   minimize wherever possible impacts to the right-of-way,

17   impacts to properties along the right-of-way.

18            It has been and will continue to be our goal to

19   minimize those impacts through this entire process.

20            Thank you.

21            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.

22            So I'm going to do one last question in the interest

23   of time, because I know we have a lot of folks here who are

24   ready to give public comment.

25            The last one I think is a good pivot for us.  So one
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 1   of the questions was whether carpoolers still need to

 2   purchase or rent a FastTrack device, and how does that work?

 3            So we have a number of questions like this in

 4   operations in all of our things in our FAQs.  So we're going

 5   to post that link right now in the chat.

 6            So if you want to learn more about how ExpressLanes

 7   are working today in other parts of the county, if you have a

 8   question that we didn't get to today, odds are that that

 9   question is available on our FAQs.

10            So we'll post that now, and we're going to go ahead

11   and move on the directions and instructions for public

12   comments.

13            So we're going to get to the meat of our scoping.

14   Here we go.  All right.

15            So how to prepare a public scoping comment?  What

16   does that even mean when we talk about this?  So Alice has

17   explained what is scoping.

18            But how do you give a public comment?  If this is

19   your first time in a meeting, we're going to walk you through

20   it.  So we really are looking for your feedback on the

21   project's purpose and need.

22            So the information that Alice shared about why this

23   project exists, what we're studying, what we're working on,

24   the alternatives -- so we walked you through all these

25   different alternatives that we'll be studying -- and then
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 1   environmental issues.

 2            There's just a partial list here on the screen in

 3   front of you for some of the environmental issues.  So Alice

 4   just talked about right-of-way, for instance, traffic,

 5   transportation, how is this project going to impact traffic

 6   both on the freeway, near the freeway, all those kind of

 7   things.

 8            Environmental justice and equity, equity is

 9   something that we're really committed to at Metro and

10   thinking about, you know, impacts to our equity-focused

11   communities and folks who are moving through the corridor to

12   get to work or jobs or educational opportunities, cultural

13   resources, air quality.

14            So these are just some of the things that we want to

15   hear from you about.  The relationship with other local

16   projects, we've already had a few questions tonight about how

17   this project relates to other local projects.

18            Then ways that you can give us your comments

19   tonight.  So if you've not spoken in public before, you can

20   say what I like about this project is this, what I wish for

21   this project is this, and what I suggest to you, Metro, is

22   this, this, and this.

23            So those are the kinds of things that we want to

24   hear from you about tonight.

25            Next slide.
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 1            There are a few different ways that you submit

 2   public comments.  So as I shared earlier, if you need to go

 3   help kids with homework or you are ready to go settle in and

 4   say goodbye to Metro and just watch some Netflix, we have a

 5   lot of other ways that you don't have to stay with us

 6   tonight.

 7            So you can use our online comment form, and we'll

 8   post that in the chat here in a minute.

 9            You can mail to us the old fashion way, Ron Kosinski

10   at CalTrans will be very glad to get your mailed comments and

11   you can mail those to him at California Department of

12   Transportation, Division of Environmental Planning 100 South

13   Main Street, Mailstop 16A, Los Angeles, California 90012.

14            You can also e-mail us at our project e-mail address

15   at 405expresslanes@metro.net, and you can call our project

16   hotline, which has been configured right now to accept your

17   public comments of up to two minutes, and that number is

18   (213) 922-4860.

19            As we shared, our comment period will be open until

20   Friday, October 1st, so a whole 60 days.  So you've got lots

21   of time to get your comments in.

22            So if you want to take some time to think about

23   everything you heard tonight, listen to other folks'

24   comments, and go and engage with our story map, and some of

25   our other materials, you've got plenty of time to do that,
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 1   and then still get your comments in.

 2            We do have one more meeting tomorrow.  So if you

 3   have to leave or you just want to see how this is all playing

 4   out, feel free to join us tomorrow on your lunch hour between

 5   11:30 and 1:30, and you can see the same presentation again.

 6            Next slide.

 7            So here is the deep dive on our online comment form.

 8   So the nice thing about the comment form is you can also

 9   upload letters or pictures or anything that you like, you can

10   attach that to this online comment form.

11            We do ask if you'll share your zip code with us as

12   part of submitting the online comment form.  That just allows

13   us to kind of get a sense of where folks are coming from.

14            So are you somebody that lives in the Sepulveda Pass

15   or are you somebody that's traveling through the Sepulveda

16   Pass or are you somebody that avoids the Sepulveda Pass at

17   all costs because you just don't want to deal with that

18   congestion?

19            So that's just helpful to us to kind of get a sense

20   of where people are coming from or where the comments are

21   coming in from.

22            Next slide.

23            So here's how the comments are going to work

24   tonight:  We're going to take your feedback, we're going to

25   take your comments, we're going to take your questions, but
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 1   the Q&A session was earlier.

 2            So tonight we're just here to kind of take your

 3   comments to help us shape the project.  So we will ask you to

 4   use the raise hand function, which you can see down there on

 5   your -- should be the "raise hand," looks like a little hand.

 6            So you'll click raise hand, and then we will do our

 7   best to call on you in the order received.  If a lot of you

 8   have your hands we'll do our best to kind of keep track of

 9   the order of those.

10            We'll call on you and ask you to unmute your

11   microphone.  So if we see your name, we'll call on you by

12   name.  If we only see your phone number or your digits, we'll

13   do our best to call on you.

14            Then you'll have two minutes to give your comment to

15   us.  If you get down to five seconds, you know, you may hear

16   me say, "Five seconds," because we do need to move through

17   these comments within two minutes.  If you don't need the

18   full two minutes, thank you, then we'll keep moving to the

19   next one.

20            If you're willing, please state your name when you

21   share your comment.  We do have a court reporter tonight who

22   is recording these.  If you don't want to give your name,

23   that's okay too.  We're still happy to hear from you.

24            If you called in on the phone tonight and you want

25   to submit comments from the telephone, you're going to press
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 1   star 9 to raise your hand so that's how we'll see you from

 2   the queue from the phone.

 3            So you'll hit star 9 to raise your hand, and then

 4   when we call on you by your phone number, you'll press star 6

 5   to unmute yourself.

 6            Then, again, at any time if you need to leave or you

 7   don't want to give verbal comments, you can use the Q&A

 8   function to submit written comments or you can use the online

 9   comment form to share your comments.

10            If you have technical problems, glitches, you're

11   struggling with how to unmute, you want someone to walk you

12   through how to do that again, you can, again, call our

13   technical support number tonight at (909) 600-2126.

14            With that, I think we are ready to get underway and

15   call on our first public comment, correct?

16            MS. ESPINOZA:  Yes.  Let me go ahead and pull up the

17   timer.  One moment, please.

18            MS. SWIFT:  Stevie Espinoza from our outreach team

19   will be here tonight helping me facilitate the timer and all

20   of that, and bear with us while we pull that up and get

21   ready.

22            MS. ESPINOZA:  Okay.  Let me go ahead and share my

23   screen, and then I can call on our first commenter for the

24   evening.

25            Okay.  So our first hand raise we have today is from
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 1   Mutra V.  So, Mutra, I have unmuted you, and when you're

 2   ready, you'll have two minutes, and just remember to unmute

 3   yourself.

 4            Mutra, if you're with us, we can't hear you.  So if

 5   you can go ahead and unmute yourself, that would be great.

 6            Okay.  Mutra, let us know if you're having any

 7   issues.  We can come back to you.

 8            We do have another hand raise at the moment.  It is

 9   from a caller.  So Caller 9682, you're going to go ahead and

10   press star 6 to unmute yourself when you're ready.

11            DR. WILLIAMS:  Hello.  I'm Dr. Tom Williams of

12   El Cerrito, also a member of LA Neighborhood Council and

13   Cerrito Transportation Committee.

14            Quite concerned regarding one subject.  With so many

15   alternatives, what is the proposed goals and objectives of

16   the project?

17            In CEQA and NEPA, you cannot compare the

18   alternatives unless you have the goals and objectives, and

19   they have to be in a numerical comparison.

20            So we're quite concerned that since we can't get at

21   the goals and objectives that are usually in the project

22   description of the proposed project, how can we make

23   meaningful representations regarding alternatives?

24            So please circulate the goals and objectives of the

25   proposed project as if you were putting them in the CEQA and
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 1   NEPA documents.

 2            By the way, I've done 400 plus plus plus EIR/EISs.

 3            So the next one, you mentioned feasible, and please

 4   define feasible in the documents and before we finish the

 5   scoping sessions, because feasible to me usually has an

 6   economic analysis involved in it.

 7            So there's real problems regarding goals,

 8   objectives, and feasibility.  So please provide those before

 9   the end of the scoping session.

10            Now, for the EIR/EIS, let's have the SCAG projection

11   growth for the next eight years and for the period up to

12   2045, which is the basis of the eight-year transportation

13   plan, and such like that.  So the EIR/EIS must include SCAG

14   estimates of the populations in the service areas --

15            MS. SWIFT:  Thank you for your comment.  You're out

16   of time there.  Yeah, but, obviously, you're a seasoned pro.

17   Thank you so much for all these great comments and feedback.

18            So please feel free to follow up.  You know, just

19   because we have two minutes tonight, doesn't mean that you're

20   limited to two minutes.  So you can e-mail us or if you have

21   more thoughts, you know, please feel free to share those with

22   us.

23            Again, we have until October 1st to take your

24   comment and other topics that you would like us to consider

25   and take a look at, then absolutely share those with us

�

0047

 1   later.

 2            Let's see, Stevie, do we have someone else with

 3   their hand raised who would like to give public comment

 4   tonight?

 5            MS. ESPINOZA:  Let's see here.  I'm not seeing any

 6   hands raised at the moment.  Again, you can access the raise

 7   hand feature in your Zoom panel in case you were looking for

 8   that.

 9            I did want to call on Mutra to see if they got

10   their -- if they still wanted to provide a comment tonight

11   and if they were unable to unmute themselves.

12            Let's see if we got their issues resolved.  I'm not

13   seeing Mutra's hand raised.

14            I don't see any other hands raised -- oh, we do have

15   a hand raise from Patrice.  So, Patrice, you can go ahead

16   when you're ready and you'll have two minutes and just

17   remember to unmute yourself.

18            MS. FISHER:  Hi, this is Patrice Fisher.  I'm in

19   area zip code 90016, and I agree with the gentleman's

20   previous comment that I'm not sure what the purpose of the

21   project is.

22            Is it to get the bulk of traffic through there as

23   quickly as possible?

24            Is it to create this tiered system where if you can

25   pay, you can be in the Fastrack zone, the HOV zone, which to
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 1   me is not fair and not right?

 2            If it's to reduce the traffic flow, then the people

 3   in there should be carpool people with more than one person

 4   in the car.

 5            So totally agree with you need to be very clear

 6   about what the purpose of this project is.

 7            Thank you.

 8            MS. ESPINOZA:  Thank you, Patrice.

 9            Okay.  We have another hand raise in the queue.

10   This is from Carlos.  So, Carlos, go ahead when you are

11   ready, and you can unmute yourself and you will have two

12   minutes.

13            Carlos, if you're speaking, you can go ahead and

14   unmute yourself.  Okay.

15            MR. SALAZAR:  Okay.  I'm sorry.  I just did it.  I

16   completely agree with the last two individuals.  My name is

17   Carlos.

18            I'm from zip code 90018, and unfortunately based on

19   all their projects that have gone on the 10 and on the 91,

20   you can pretty much see those two lanes or whatever lanes

21   they try to privatize empty, whereas the other traffic is

22   just horrific.

23            We don't need to privatize lanes.  We need to make

24   more lanes.  Eventually, the freeways will have to look like

25   New York where you have two decks, one on top one way and the
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 1   other one on the bottom for another direction, because it's

 2   too much.

 3            You cannot privatize more freeways.  That's just

 4   privatization at its best.  Whatever they want to color it

 5   with, it's just privatization.

 6            There's no other way to put it.  Low-income people

 7   like myself, we cannot afford to pay that.  That's just going

 8   to be selective for the Westside.

 9            MS. SWIFT:  Thank you, Carlos.

10            MR. SALAZAR:  Appreciate it.

11            MS. ESPINOZA:  Thank you, Carlos.

12            MS. SWIFT:  Thank you.

13            Okay.  Stevie, we'll go to the next public comment.

14            MS. ESPINOZA:  Okay.  Yes, the next hand raise I see

15   is from Samuel L.  So, Samuel, go ahead when you're ready and

16   remember to unmute yourself as well.

17            MR. LEV:  Hi, everybody.  Thanks for having these

18   scoping meetings.  I just wanted to say that, you know,

19   Alternative 2 seems the best in my opinion.

20            You know, I live a little bit outside of the project

21   area.  I'm just about a mile south of the 10, but, you know,

22   the idea of having potential property acquisition doesn't

23   sound great to me.

24            I'd rather, you know, have an alternative that

25   wouldn't involve that possibility, and I do like the idea of
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 1   a toll lane that could raise revenue for other transit

 2   projects, you know.

 3            I'm going to have to disagree with the previous

 4   commenter.  I just don't think it's feasible for everybody to

 5   drive, there isn't the space as he pointed out, and we can't

 6   keep expanding freeways forever.

 7            So in my opinion, transit is a good way to mitigate

 8   the growth of the number of cars in our city and having more

 9   funding for transit via things like toll lanes, I think are

10   great.

11            I will yield the rest of my time.

12            MS. SWIFT:  Thank you so much.  Just a reminder to

13   everybody, you know, you can direct your comments straight at

14   us, so you don't have to feel like -- you know, it leads to a

15   pileup here.

16            I see a series of hands raised.  So you don't have

17   to feel the need to comment on other people's comments, you

18   know, we're here to take your individual feedback.

19            So, you know, just a reminder that we're here to

20   listen and all opinions and all your comments are equally

21   received by Metro staff here.

22            So anyway, it's great to have a range of opinions,

23   and it's great to have a range of folks from all over LA

24   County so far tonight.  So, Stevie, back to you.

25            MS. ESPINOZA:  Thank you, Karen.
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 1            Okay.  Our next hand raise tonight is from Laurna B.

 2   So, Laurna, I have unmuted you, and go ahead when you're

 3   ready.

 4            MS. BOYD:  Hi, My name is Laurna Boyd.  I've lived

 5   right here by the 405 and the 101 for 44 years.

 6            It seems to me we just added a couple of lanes on to

 7   the 405 not that long ago, and to keep adding a lane at a

 8   time seems the most ridiculous waste of time and money that I

 9   can imagine.  I don't even know what good it does at all.

10            So we're anticipating this huge passway through

11   the -- whether it's a monorail or whatever the hell we're

12   going to do there, it's going to cost billions of dollars.

13            Whatever we plan here is certainly going to cost

14   millions, and I just can't understand why we would spend that

15   money on playing with lanes.

16            I think it's a silly waste of time to be honest,

17   and, maybe, perhaps it is a money-raising ploy on somebody's

18   part, I don't know, but I just don't get it.

19            So that's my two cents.  Thank you.  I'm glad you're

20   having these things as well.  I appreciate it.

21            MS. SWIFT:  Thank you so much, Laurna.  We

22   appreciate your feedback.  Stevie, on to our next public

23   comment.

24            MS. ESPINOZA:  Yes.  I see one more hand raised in

25   the queue.  Again, if you'd like to raise your hand, you can
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 1   find that in your Zoom panel located at the bottom of your

 2   screen.

 3            Right now we have a hand raise from Arnie.  So,

 4   Arnie, go ahead when you're ready.

 5            MR. CORLIN:  I'm ready, thank you.

 6            I live near the 405, but I'm also with the

 7   Los Angeles South Chamber of Commerce.  The same reasons that

 8   we have taken an opposed -- as proposed on the current 105

 9   Fastrack, as it appears this also does not seem to take into

10   account, from a planning perspective, how housing and, you

11   know, access and ingress and egress of the communities is

12   proposed.

13            It's just merely to only create more freeway lanes,

14   and it does not seem like this is a full, basically,

15   transportation plan.

16            Thank you.

17            MS. SWIFT:  Thank you so much for your feedback,

18   Arnie.  We appreciate your comment.

19            Stevie, while, I think, we wait for a few more hands

20   to be shared, I was going to share a few comments that came

21   in anonymously just to kind of continue sharing feedback with

22   folks here.

23            So I'll read, maybe, one or two of those and then

24   check back to see if we got any raised hands.  Here's a

25   comment that came in a little bit earlier this evening from
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 1   an anonymous attendee.

 2            So the comment was:  Traffic on the I-10 became

 3   absolutely horrible after toll lanes were opened.  Why is

 4   Metro seeking to reduce throughput on a major artery for

 5   everyone else who can't afford tolls?  What are the measures

 6   of so-called success from the project?

 7            So thank you for highlighting that issue and raising

 8   those questions and comments to us.  That is helpful.

 9            We got another question that came in on the topic

10   of, I think maybe, construction, but the question and comment

11   was:  How long is this traffic nightmare going to last?

12            So, I think, feel free to add a little bit more into

13   your Q&A if you meant construction issues or if you meant

14   just sort of the current traffic on the 405, but we are happy

15   to report that feedback either way.

16            With that, Stevie, I'm looking to see if we've got

17   any hands raised, otherwise I can share a few more of the

18   comments that have come in through the Q&A.

19            We recognize that not everybody wants to speak in a

20   big public meeting and so one of the nice things about Zoom

21   is that we have other ways to get your comments.  So I'm

22   happy to kind of -- we always say in community relations, we

23   want to give a voice to both the extroverts and the

24   introverts.

25            So one of the nice things about online meetings is
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 1   we can do that more easily.  So thank you.

 2            So let me share a few -- oh, it looks like we've got

 3   a comment, Stevie, if you want to take a public comment that

 4   has come in.

 5            MS. ESPINOZA:  Yes.  Yes, great.  Cori S., we see

 6   that you have your hand raised, so go ahead and unmute

 7   yourself when you're ready.

 8            MS. SOLOMON:  Yes, I'm Cori Solomon, I'm president

 9   of Brentwood Glen Association.  We are the community that

10   lives right next to the 405, and we just went through, as

11   someone else mentioned, expanding the freeway.

12            On that project as well as this, they always look at

13   taking homes from our area.  As I look at it, you can't take

14   homes from the Sepulveda side and the only place to take them

15   is on our side.

16            I really don't like that idea because you don't have

17   areas for -- again, it's a problem with ingress and egress,

18   and we are already landlocked in this community.

19            I also see, from my experience driving with

20   expressways, is people don't take them because they don't

21   want to spend the money.  So you have even more traffic on

22   the regular freeway -- regular portions of the freeway.

23            I just think that taking homes, you know, when

24   you -- I want to know, on your side -- on the Sepulveda side,

25   are they going to take -- would they take property with those
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 1   three alternatives?

 2            Where are they going to take it, and from which side

 3   of the freeway?

 4            MS. SWIFT:  Thank you, Cori.

 5            So as Alice shared, property acquisition is

 6   something that will be studied and that's certainly one of

 7   the topics that we do hear about, and so we appreciate you

 8   and your comments on that topic.

 9            Tonight we don't have all the answers yet,

10   obviously.  We're so early in the process, but we appreciate

11   you helping us raise this issue.

12            So it's something that we get flagged and we'll take

13   a close look at as we move through our environmental process.

14   So thank you for that.

15            So with that, I'll share another comment that came

16   in from a stakeholder through the Q&A function tonight.  So

17   two kind of questions from the same person that I'll share.

18            So one question is:  What can be done about UCLA

19   traffic?  The commenter notes:  I'm always crossing fingers

20   getting to lanes to exit.

21            So, yes, if you have ever driven the 405 and gone to

22   UCLA -- so thank you for raising that traffic question.

23            On the same thing this person notes that:  People

24   can be driving slow in the first and second lane, even trucks

25   use them.  This really slows down traffic.  Can this project

�

0056

 1   consider whether lanes can be better coded and enforced?

 2            So those are some topics that we can take a look at,

 3   both UCLA traffic and also the use of different lanes and how

 4   we might code those or sort of label those in the future as

 5   part of that.  Those are the kinds of things we can take a

 6   look at.

 7            Thank you.

 8            Stevie, should I read a few more?

 9            MS. ESPINOZA:  Yes.  We don't have any hands raised

10   at the moment.

11            MS. SWIFT:  All right.  Well, bear with me, and I'll

12   share a few more of the comments that have come in.  So let's

13   see.

14            There was a comment about sort of funding.  So:

15   Where did this money come from, or is it coming from for the

16   project the fees from Metro Express and the dollar mandatory

17   monthly fee charged even if you don't use it?  Twelve dollars

18   a month per person per a million users, that seems like a lot

19   of money.

20            So that is some feedback on funding and sort of

21   charges and operations that we can certainly take a look at

22   as we move forward in our process.  Thank you.

23            Here is another comment that came in:  Given the

24   proliferation of large SUVs and heavy semi truck traffic on

25   the I-405 freeway, please consider the impact on safety as
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 1   you reduce the width of lanes to less-than-stardard size.

 2            So I think we talked briefly about truck traffic

 3   earlier, but thank you for flagging the safety issue and how

 4   SUVs and trucks are engaging and how we think about safety as

 5   we move forward.  So that is certainly a topic of great

 6   interest to us as well.

 7            Let's see.  Another comment that came in says:  You

 8   are talking about a degraded existing carpool lane now, but

 9   if you converted the carpool lane to a toll lane, you would

10   be opening it up to more than just carpoolers and alternate

11   fuel vehicles.  This means more traffic in the toll lanes

12   that exists currently in the existing lane.  This is going to

13   increase traffic in the other lanes, as well as on to

14   Sepulveda Boulevard itself.

15            So thank you for those comments about what the

16   future system could look like.  Thank you so much.

17            Let's see.  Someone notes that they clicked on the

18   link for FAQs and got to Spanish.  Any way to print all the

19   links from the chart so we can have them.  They're very long

20   to handwrite.

21            Maybe I will leave it to my outreach team to figure

22   out how we can provide those links in English a little bit

23   more clearly.

24            I will say, maybe since we have a minute -- Stevie,

25   I don't see any hands raised right this second.  Let's ask
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 1   our outreach team, maybe, to quickly walk through our story

 2   map.

 3            I think it would be helpful for people to see some

 4   of the links and some of the information we have there.  I

 5   know a few people asked again about whether this presentation

 6   would be available.

 7            So, maybe, Edgar, if you and your team can pull up

 8   the story map, you know, and kind of explain to folks what

 9   that is as you're doing it.  So let me know when you're

10   ready.

11            You know, if we were having this meeting in the

12   before times, we might have had an open house, we might have

13   had presentation boards, you might have walked around and

14   crowded around different boards.

15            So what we've done now is move all of that to a

16   virtual form.  So we use a tool called a story map.  So as

17   you'll see in just a minute, as we pull that up -- and,

18   Edgar, I'm just confirming we are pulling that up?

19            MS. TOLAR:  Karen, while they're working on pulling

20   that up, I was just going to say that I wanted to make sure

21   that folks realize that they will have a chance to still

22   raise their hand, you know, as time permits.

23            So please don't be shy because we're walking you

24   through some other resources, don't be shy about raising your

25   hand if you would like to provide comment, and of course,
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 1   entering into that into the Q&A function.

 2            Thank you.

 3            MS. SWIFT:  Thanks, Alice.

 4            Okay.  I'm going to turn it over to Edgar to walk us

 5   through the story map and show you where some of the links

 6   are, so some of the links in the Q&A and some of the other

 7   resources that are available.

 8            I think they're going to look very similar to what

 9   you've seen tonight, so hopefully this will be helpful to

10   you.

11            Edgar.

12            MR. GUTIERREZ:  Okay.  Great.  Thanks, Karen.

13            So you should be able to see the screen right here,

14   what we call an interactive story map.  This is from GIS that

15   uses geographic data to provide information, but they've come

16   up with a new program to make websites more interactive.

17            So outside of the Metro website that we have for the

18   project, Metro.net/405expresslanes, we have this story map

19   that you can access directly from the project website or

20   through a direct link, and we'll post that link to the chat

21   to make sure that you have access to it.

22            As you can see, this tool has several tabs that

23   organize the information.  So you can either scroll through

24   the content and you can see that there's a variety of the

25   content that's featured, both in a static manner also in an
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 1   interactive manner, and we'll get to that.

 2            There's interactive maps here.  This highlights the

 3   project study area and the project corridor.  It's not a

 4   static map, you can actually click on it, zoom in.

 5            Right now we're in the scoping phase, so there isn't

 6   a whole lot of detail to share, but this is a tool that we'll

 7   continue to build upon, and if you continue scrolling, you'll

 8   see the additional details on the project including some

 9   featured details --

10            MS. SWIFT:  Edgar, it's not scrolling for us for

11   some reason.  It's still stuck on the cover.  It's not quite

12   letting us scroll down with you.

13            MR. GUTIERREZ:  Let me share again.  Okay.

14            Do you see me scrolling now on your end?

15            MS. SWIFT:  Now we see.

16            MR. GUTIERREZ:  Okay.  I apologize.  I apologize for

17   that.

18            MS. SWIFT:  That's okay.

19            MR. GUTIERREZ:  All right.  Well, just continuing

20   here.  I'm going to continue scrolling, but I just wanted to

21   show the different functions that you have.  You can continue

22   scrolling through this, but if you want to go and jump

23   straight to a section because there is a lot of content here,

24   but it's organized into tabs.

25            So you'll see these tabs up here.  So if you wanted
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 1   to go specifically to the documents or background

 2   information, like Karen was saying, you're just going to go

 3   to the very last tab here, click on documents, and you'll see

 4   that we have the NOP, the NOI, Notice of Preparation and

 5   Notice of Intent, The Source article, and in Spanish we have

 6   El Pasajero, which is the equivalent of Metro's Source but in

 7   Spanish.

 8            There are the announcements.  Essentially, this

 9   defines the purpose and need and the goals and other details

10   in the project, but specifically what Karen was speaking to,

11   the FAQs, you have the links right here available.

12            It's available both in English and Spanish.  So we

13   apologize for sharing the wrong link.  We'll revise that, but

14   you can also go to this too, click on the English link, and

15   then you'll see that the FAQs are readily available.

16            You can download them, you can view them, you can

17   share them, so there's just a variety of options to go

18   through these.

19            I won't go through all this.  If we have additional

20   time, we can go and do a more thorough review of the story

21   map.

22            So, Karen, I'll turn it back to you.

23            Thank you.

24            MS. SWIFT:  Thank you, Edgar.  Yeah, this is a great

25   resource, and so, again, we have the extended time for our

�

0062

 1   scoping period.

 2            So you've got plenty of time to wander around this

 3   site and take a look and you can see the alternatives that we

 4   shared tonight, what are ExpressLanes, the environmental

 5   process, all of that information you can access on your own

 6   time.

 7            So, Stevie, do we have any hands that are raised

 8   that we want to call on right now?

 9            MS. ESPINOZA: No.  We still don't have any hands in

10   the queue.  So, again, if you are having trouble finding

11   that, you can go ahead and open your Zoom panel and click the

12   raise hand button.

13            MS. SWIFT:  Okay.  All right.  So I am going to read

14   a few more comments then.  So a lot of you are taking the

15   option to use the Q&A, and so we appreciate you registering

16   your comments there.

17            So I'm going to share a few more comments that have

18   come in this evening, some of which came in earlier, and so

19   I'll just go ahead and read them for the record.

20            One attendee posed the question:  I don't understand

21   why you are spending money again, didn't you just enlarge the

22   corridor some years back?

23            So thank you for your comments on that.  We will be

24   clear on that going forward.  Another comment that came in

25   from an attendee a little earlier this evening is -- let's
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 1   see.  All right.  Bear with me here.

 2            "Our region lacks adequate transportation redundancy

 3   to protect us in the event of calamity, examples, earthquake,

 4   chemical spill, et cetera.

 5            Given the scarcity of pads across the mountain, why

 6   don't we bite the bullet and add multiple new lanes, say

 7   another four full-sized lanes each way.

 8            This is not a complete solution.  Fixing US-101 and

 9   other routes are needed too, but it is a first step.  It will

10   also lower density, making the drive more comfortable for

11   drivers, lower likelihood of accidents, and greatly reduce

12   the traffic backup impact if an accident does occur.

13            We need massive capacity upgrades, not just one more

14   lane.  In my humble opinion, we should not make these toll

15   lanes.  We are heavily taxed already.  We should build this

16   with tax revenues.

17            We should especially not set up a toll system with

18   the goal to divert funds to the antiquated totally slow

19   dinosaur Metro rail system."

20            Thank you for your comments on that.  So lots of

21   feedback for us there.  We appreciate you sharing that with

22   us this evening.

23            Let's see.  It looks like I have time to read a few

24   more, Stevie.

25            So, again, if you have thoughts or if any of these
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 1   comments that I'm sharing verbally are stimulating thoughts

 2   from you, please feel free to raise your hand and Stevie will

 3   let me know if we've got comments, but otherwise, I think I

 4   will read a few, Stevie.

 5            MS. ESPINOZA:  Yes, Karen.  I will let you know when

 6   we have any hands raised.

 7            MS. SWIFT:  Okay.  Sounds good.

 8            So a few more questions have come in, and so as a

 9   reminder, we're not tackling Q&A right now.  We've sort of

10   walked through all the different ways, we did that earlier,

11   and the resources available.

12            One of the questions that came in was:  Can you

13   charge more tolls for all freeway users?

14            So thank you for posing that question.

15            Another question that we got that we will take as a

16   comment is:  Will there be a charge for the transponder?

17            So, I think, again, we've talked about some of the

18   FAQs on that, but we appreciate you asking about whether

19   there will be a charge for this project.

20            Let's see.  A few questions have come in, but I will

21   work through from one of our stakeholders -- or a few

22   comments I should say:  Since both the I-110 and the I-10

23   projects consist of double lanes, how can Metro and CalTrans

24   evaluate the effectiveness of a single-lane ExpressLanes in

25   reducing congestion?
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 1            So that's good feedback for our WSP team and for

 2   Alice as well.  Similarly and some other feedback from the

 3   same stakeholder --

 4            MS. ESPINOZA:  Karen, we do have a hand raised.

 5            MS. SWIFT:  Okay.  I'll finish this one thought, you

 6   know, since it's from the same person, and then I'll come

 7   back to you, Stevie.

 8            "So with the proposed shoulder reduction, would

 9   there still remain adequate space for a disabled vehicle to

10   escape the traffic lane?"

11            So there's a comment for us to think about, how a

12   disabled vehicle would get out of the 405 and to get out of

13   the way of oncoming traffic.

14            Let me pause there, Stevie, and I will turn it back

15   to you to call on one of our public attendees.

16            MS. ESPINOZA:  Okay.  Sarah M., we see that your

17   hand is raised.  So go ahead when you are ready.

18            So, Sarah, it looks like you are using an older

19   version of Zoom, and it is not allowing me to unmute you at

20   the moment.  We do encourage you to please use the Q&A

21   feature at this time, and we can go ahead and read your

22   comment out loud.  I do apologize for that inconvenience.

23            MS. SWIFT:  Stevie, is it also possible to call in

24   on the phone?  So perhaps that caller could also use the

25   phone if they wanted to make a verbal comment, correct?
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 1            MS. ESPINOZA:  Yes, it is possible.  In your

 2   registration e-mail, there is a call-in line that you can

 3   use.

 4            So, Sarah, if you are able to access that, we

 5   encourage you to call in, and we can unmute you at that point

 6   as well.

 7            MS. SWIFT:  Great.  Thank you, Stevie.

 8            So, Alice, if it's all right, I'll share a few more

 9   of the comments that have come in via the comment form or the

10   Q&A function.

11            MS. TOLAR:  We welcome those, please.

12            MS. SWIFT:  Lots of voices in the comments tonight.

13   So let's see.  A comment that came in was:  Years ago we had

14   variable lane additions an Sepulveda Boulevard, which seemed

15   to work very well.  Is that something that is being looked

16   at?

17            So I think -- thank you for your comments on

18   variable lane additions on Sepulveda.  That is something that

19   we will take into account here as your feedback tonight.  So

20   thank you for that.

21            Let's see.  Let me read another comment that's come

22   in on the topic of right-of-way acquisitions.  So this is

23   something we've heard about a couple of times this evening

24   regarding right-of-way acquisitions:  May I suggest that we

25   buy out property owners at a 25 to 50 percent premium of
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 1   their maximum property value.

 2            This should make the existing owners go away happy.

 3   Also, provide a cash moving allowance.

 4            Finally, if it is a rental property, I suggest that

 5   we pay the renter the equivalent of two years of their

 6   existing plus the cash moving allowance.  This should reduce

 7   opposition per rental citizens group.

 8            We pay a lot in taxes.  Use some of that money to

 9   sweeten the deal with eminent domain properties.  Pay them a

10   premium, and they will go away happy and not fight us in

11   court.

12            Thank you for your feedback on right-of-way.

13            Let's see.  Another question that's come in, but I

14   think we'll frame it as a comment, because it's really

15   something for our project team to take a look at:  Is there

16   less congestion after the last widening?

17            So, I guess, Alice, in terms of sort of your

18   process, do you take a look at the prior work that has been

19   done in the corridor?

20            You take a look at the prior studies, right, that

21   have been done in the corridor and so all of that work and

22   that analysis and that informs the process for this project,

23   correct?

24            MS. TOLAR:  That is correct, absolutely.  We will be

25   looking at information that we know has been collected over
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 1   multiple different project efforts, let's say, even in 2018

 2   or 2019, for instance, pre-COVID pandemic impact, right?

 3            We'll also look at what we would project traffic to

 4   be in the future within different scenarios.  All of that

 5   information goes into making determinations, all that data is

 6   gathered and analyzed.

 7            MS. SWIFT:  Thank you.

 8            All right.  Well, it is 7:30.  We do still have 30

 9   minutes left in our scoping meeting.  So if there are folks

10   here who would like to share their feedback -- I know we

11   still have a few people dialing in on the phone.

12            If you're calling in and you want to give some

13   public comment, just remember to hit star 9 to raise your

14   hand and we'll be glad to call on you.  We also still can

15   take your public comments live tonight, so happy to do that.

16            So we'll kind of keep an eye on that, but don't be

17   shy about sharing that.  Otherwise, I think we've got a few

18   more comments that are here in the records for me.  So I will

19   take a look at these and share them next.

20            Let's see.  I think we just did this one.  Bear with

21   me.  "With the double HOV lane option, there was no emergency

22   lane.  Is this lane currently never used, or if it is, what

23   will happen when there is a breakdown or accident?

24            This was a commenter from earlier who wanted to add

25   an additional thought.  So thank you for that additional
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 1   comment.

 2            Someone very kindly is saying, "Thank you."

 3            You are very welcome.  We are happy to take your

 4   comments via the Q&A, so you do not necessarily have to speak

 5   up tonight, but we take all of that -- and I do want to

 6   reiterate for everybody here that all of these comments are

 7   treated equally.

 8            So whether you came on Saturday and you gave verbal

 9   comments, whether you gave verbal comment tonight, whether

10   you used the Q&A function, whether you write to us on

11   September 30th, it's all the same.

12            So we take all of your feedback no matter how it

13   comes in, whether it's via, you know, hard mail to

14   Ron Kosinski at CalTrans, whether it's on the phone, it's all

15   treated the same by our Metro team.

16            So, you know, trying to give an equal voice tonight

17   to everybody, both those who are using the Q&A and those who

18   are raising their hand.

19            So just kind of want to provide that broad assurance

20   that all of your comments are being heard and taken into

21   account by our Metro team tonight.

22            Let's see.  Let me share then a few more that have

23   come in tonight.  Let's see.  Some of these are a little bit

24   confusing the way they're coming in, but I'll try to work

25   through them.  Okay.  Let's see.
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 1            We have a -- "how much does Metro's desire to

 2   generate revenues to support free transit options influence

 3   this process?"

 4            So I think the question that's coming in here is

 5   looking at our fareless transit initiative that we've been

 6   studying and piloting at Metro.

 7            So how much does our desire to generate revenues for

 8   that influence the process for the I-405 Sepulveda Pass

 9   ExpressLanes project?

10            So thank you for your feedback.

11            Let's see.  "At one time I was aware of a proposal

12   to have ExpressLanes on the 101 Freeway going through the

13   Cahuenga Pass.  What other similar projects are pending?"

14            I think we have information on the story map on the

15   ExpressLanes network.  So you can take a look at that, but

16   tonight we're here just for the I-405 Sepulveda Pass

17   ExpressLanes.

18            Alice, I don't know if there's anything you want to

19   add to that?

20            MS. TOLAR:  You know, Karen.  I really don't have

21   any specific information about that particular project, but

22   the projects that most impact the efforts going on through

23   the 405, particularly through the Sepulveda Pass and all the

24   multimodal options that are being explored, you've shared

25   with us.
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 1            Information on those projects and how to get

 2   additional information especially about those projects and

 3   other Metro efforts can absolutely be found in the links that

 4   we've shared, but also on Metro.net under "projects."

 5            They should be able to locate information about all

 6   the current and active projects at various different stages

 7   of development or study.

 8            MS. SWIFT:  Thank you, Alice.

 9            Here's some feedback from, let's see, an anonymous

10   attendee:  Thank you for this comment for us.  Team, thank

11   you for putting this presentation together.

12            Please add target dates to the projects you have

13   listed.  I don't know what the time frame is for this

14   project.

15            Also, it does not seem to make sense to manage the

16   three Sepulveda Pass projects independently, while they are

17   essentially trying to meet the same objectives using the same

18   north/south trajectory.

19            I am in the West Valley.  My life is very much

20   impacted by the congestion of the 405, be it trips to UCLA,

21   Cedars-Sinai, or LAX.

22            It's really tough to do anything spontaneous.  I

23   won't even consider going to the new stadium in Inglwood

24   because of the traffic.  This is no way to live.

25            Thank you for your feedback to us, and thank you for
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 1   things that you'd like to see as we go forward.

 2            So we do have a little bit of information that was

 3   shared about some of the timing for this project in our

 4   video, and I know a number of people joined the meeting a

 5   little bit late and missed that video.

 6            So we're going to take a minute since we have the

 7   extra time here tonight to show our video one more time, and

 8   I think this may answer even some of the questions and

 9   comments that have come in through the chat this evening.

10            So I'm going to stop talking just for a minute and

11   let our team share the video.

12            (Video played.)

13            Thank you so much for replaying that.  I hope that

14   was helpful to people.  I know some folks are starting to

15   drop off.  So I want to take just a minute to run through our

16   final slides just in case you need to get going.

17            We will be here until 8:00, because that's what

18   we've committed to.  So we'll be here until the end, so feel

19   free to stay with us, but just in case you do need to move on

20   with your evening, let me take a few minutes to walk you

21   through next steps.

22            So next slide, please.

23            So thank you to those of you who have stayed with us

24   all evening and have provided your comments, whether that was

25   verbal or whether that was through the Q&A or, maybe, some of
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 1   you have gone to our online comment form while we've been

 2   here tonight and filled that out.  So thank you.

 3            So these are the ways that are still available to

 4   you to share your feedback with us.  So, again, there's that

 5   online comment form I showed you where we ask you for your

 6   name and ideally your zip code.

 7            Again, you can mail to Ron Kosinski, Deputy District

 8   Director, at CalTrans, so that's the California Department of

 9   Transportation, Division of Environmental Planning, 100 South

10   Main Street, Mailstop 16A, Los Angeles, California 90012.

11            You can e-mail us.  So you can send an e-mail to our

12   project e-mail address and that address is

13   405expresslanes@metro.net, and you can call our project

14   hotline.  So you can leave a comment there in English,

15   Spanish, any language, we will transcribe it.

16            The hotline is configured right now to take comments

17   for up to two minutes.  So (213) 922-4860, again

18   (213) 922-4860, and we've got one more scoping meeting, so

19   that's tomorrow.

20            So if you've got a neighbor or a family member or

21   someone at work that you work with who really cares about

22   this corridor and wants to share feedback, you've got one

23   more opportunity to join us tomorrow between 11:30 and 1:30.

24            You can go to that website right there,

25   405expresslanes.info to get the Zoom link for tomorrow's
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 1   meeting to get a reminder.

 2            Then you can see the other information on the right

 3   on how to stay connected.  So, again, we have extended our

 4   comment period.

 5            So if you saw something that it was ending on

 6   September 1st, not to worry, you've got until October 1st to

 7   get your feedback in.  So take your time.

 8            Feel free to dig into all the materials that we've

 9   shared tonight and really help shape your comments and help

10   us shape the project, because the environmental process does

11   not work without you.

12            We can't do our jobs without your feedback, helping

13   to flag these issues, flag your concerns, raise the questions

14   that we need to take a look at.

15            You know, Alice, I don't know if you want to go

16   back, maybe, one more time to the schedule slide because we

17   had kind of a few questions come in.

18            So just to kind of remind people of where we are in

19   that environmental process and kind of how this

20   scoping -- yeah, so kind of how this fits in to where we go

21   from here, but I think that would be really helpful for

22   folks.

23            MS. TOLAR:  Thanks, Karen.  I think that's a great

24   idea.  I did hear a couple of questions or comments coming in

25   about, you know, what the schedule sort of looks like
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 1   overall.

 2            So for this phase of the project, again, we are

 3   looking towards having a final document -- a final

 4   environmental report, environmental impact study at the end

 5   of 2023.

 6            When it comes to construction and operation, if we

 7   look at the top part of the slide here in the orange section,

 8   you know, following, you know, the engineering and and design

 9   and construction, we would find ourselves in this operation

10   and maintenance period.

11            Again, we are looking to be in operation in advance

12   of the twenty-eight by '28 Olympics, that's our target.  You

13   know, there's a good deal of work that has to be

14   accomplished, right, and there's data that's going to be

15   collected, there's analysis that's going to be conducted,

16   there's design development that's going to ensue.

17            You know, there's a great deal of effort that's

18   going to be going on, but our target is still to have, you

19   know, significant completion of a project and operation in

20   advance of the twenty-eight by '28 Olympics.

21            MS. SWIFT:  Thank you.

22            In the near terms, so where we go from here.  So our

23   public scoping process, we've got that yellow "We are here"

24   button, which kind of puts us firmly here in this August and

25   September time frame.
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 1            So we'll wrap up scoping on October 1st, this sort

 2   of public process.  Then, what happens behind the scenes?

 3            What are you and Jeff doing once you kind of finish

 4   up this process?  What is the next thing that will happen in

 5   that sort of fall/winter timeline?

 6            MS. TOLAR:  That's a great question.  You know,

 7   that's a level of detail that I think would be interesting

 8   for folks to know.

 9            Jeff, can you go ahead and come back on screen and

10   give folks a bit of a sense of the many different directions

11   and different things that we would be working on as we get

12   prepared to put together the actual draft environmental

13   report?

14            MR. FROMHERTZ:  Sure, yeah.

15            You know, so the first step obviously is to go

16   through those comments from the scoping and see how

17   they -- our alternative development, which alternatives to

18   carry forward, which variations to carry forward, which mix

19   of alternatives to carry forward.

20            What I mean, carry forward, so our analysis will

21   start with traffic, you know, we'll start looking at our next

22   big step, which is to look at the traffic projections for

23   opening year, which, you know, somewhere like you said, 2028,

24   and actually by protocol for 20 years beyond that.

25            So we'll be looking at traffic projections just

�

0077

 1   about all the way out to 2048, almost 2050.  So that will be

 2   quite an endeavor to look at, not only the existing corridor,

 3   but all these different variations and alternatives and see

 4   how they will perform from a traffic perspective.

 5            We'll also start our engineering and environmental

 6   analysis, that's where we will start to get into some of the

 7   questions that are being raised tonight, as far as what is

 8   the width, where will impacts happen, and think how will each

 9   alternative perform against each other, what are those

10   performance metrics.

11            That will take the next six months or so, and then

12   as you can see on the schedule, when we get out to -- all

13   that will be put into a draft document, environmental

14   document.

15            It will go through different agency reviews and

16   we'll have a final okay or approval to, what we call, go out

17   for public review and circulate the document, which a lot of

18   people would have interest in and that would all be on the

19   webpages that you're seeing here tonight.

20            We'll have a similar process where we'll receive

21   comments on all the documentations that are prepared.  So

22   that's a little bit more than a year from now.

23            So that's really our high-level -- our work that's

24   going to be cut out for us the next year.  I hope that

25   answered the question.
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 1            MS. TOLAR:  Again, we're working on all of these

 2   different studies, right, collecting data and analyzing all

 3   these different things, and we are working in partnership

 4   with CalTrans, who, again, is providing oversight for all of

 5   these efforts.

 6            So, you know, we meet on a regular basis.  We work

 7   together on establishing exactly how we move forward each

 8   step of the way, and, you know, we seek guidance from

 9   CalTrans on these things.

10            Maybe, it would be helpful if we could just go back

11   up a couple of slides to those environmental -- perfect,

12   that's -- actually, go back.  There you go, that's perfect.

13            So some folks may have, you know, some specific

14   comments with respect to some of the things that we'll be

15   studying through the environmental process.

16            I just kind of wanted to give people another quick

17   snapshot in case that's something that's been marinating in

18   your mind and you would like to provide comment on this

19   either tonight or through the other various ways to provide

20   comment during the comment period.

21            Again, on the environmental side on things, we would

22   be looking at, you know, air quality, aesthetics, visual

23   impacts that the project might have, resources.

24            We would look at environmental justice and equity

25   issues and considerations, noise.  We've had folks ask about
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 1   whether we'd be looking at noise and vibration and absolutely

 2   we would be looking at all of those potential environmental

 3   issues.

 4            Of course, right-of-way, which is a question that we

 5   receive quite often, and we'll be working towards doing the

 6   studies necessary to get us to the point where we can answer

 7   some of those questions.

 8            That's our goal between now and, let's say, the end

 9   of 2022 when we are preparing that draft document and that

10   document that we will put back out to the public and to

11   agencies for review.

12            That's what we're working toward, is being able to

13   do the studies necessary to answer the questions that are

14   most important to you and most important to those that would

15   help the project move forward.

16            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.

17   I think that's really helpful.  We've gotten so many great

18   comments tonight and such great feedback.

19            So it's kind of helpful to think about those next

20   steps and how that all -- how we take all this feedback on

21   all these different topics, how we do a deeper dive, and then

22   how we continue to take that feedback.

23            You know, while we may not have the exact answer to

24   the question you pose tonight, that is our goal as we move

25   through the process.
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 1            You start to see the questions that you've raised,

 2   you know, relayed back in the work that we do, the technical

 3   work, and then eventually that draft document that we'll

 4   bring back out for your extensive review and feedback in the

 5   next big catchpoint that we'll have in the future.

 6            So that's kind of how we go from there.  So I want

 7   to just remind everybody, you know, it's 7:48, but we're here

 8   until 8:00.  So if you've been waiting and thinking and

 9   thinking about a comment that you want to share, you've still

10   got 12 more minutes to share it with us.

11            So feel free to use that raise hand function or we

12   still got a few people hanging in there with us on the phone.

13   So if you would like to raise your hand on the phone, you

14   still got that option as well for a little bit longer.

15            So feel free to jump in again with us, and we're

16   still here, we're still listening.

17            MS. TOLAR:  I know, Karen, that a few folks have

18   taken advantage of being able to provide a follow-up comment.

19            So we want to encourage those that may want to

20   provide a comment now but would like an opportunity to think

21   further about the comments that they'd like to provide and

22   definitely reach back out to us as well.

23            So regardless of whether you've provided a comment

24   tonight or whether you say one in, say, the next, you know,

25   ten minutes that we're together, we want to also encourage
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 1   you to consider whether you have additional comments that

 2   you'd like to submit.

 3            Again, I'd always like to do sort of a commercial

 4   announcement, a request for your help through this process by

 5   getting the word out to those that you feel would be impacted

 6   by this project, those that live within the corridor or

 7   perhaps travel through the corridor.

 8            We would like to encourage you to reach out to those

 9   folks and, you know, provide information, and we would love

10   to hear from them during the comment period as well.

11            MS. SWIFT:  Thank you, Alice, for that reminder.

12   Yes, I know we had some people here from different

13   associations or neighborhood councils.

14            So if you need, you know, information from us or you

15   need more details on anything, you can certainly share that

16   with us, and we'll be glad to send you -- we've got all kinds

17   of social media posts and things you can share from Facebook

18   and all kinds of information that Matthew went through

19   earlier.

20            So if any of that is of interest to your community

21   or folks that you're interacting with, let us know, and we'll

22   be glad to get you some of that material.

23            You may have seen our post on NextDoor or other

24   places.  So, again, still plenty of time to share your

25   feedback with us on that.
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 1            Let's see.  Take another look here.  It looks like

 2   we have had just a few more comments and questions that have

 3   come in.

 4            I think, a few of you, we're getting the wheels

 5   turning tonight here as we approach 8:00 and maybe that's

 6   been a good thing for some of this additional discussion.

 7            So another question -- another comment that came in

 8   was:  The scope of this project should be extended to help

 9   bypass the interchanges at I-10 and US-101.

10            We should allow the new lanes to fly over the

11   interchange.  That will allow traffic to move freely without

12   being encumbered by the often deadly slow interchange region.

13            So thank you for that feedback.

14            We also got some feedback on the video.  So, again,

15   we just showed that video and that got a few folks thinking

16   about things.

17            So it says:  Your video states that multiple

18   projects are required to address the problems, that is true

19   only because you want it to be.

20            There is no requirement that the results be achieved

21   by multiple projects.  Multiple projects increase costs and

22   inefficiency.

23            So thank you for your feedback on that.  I know we

24   have posted some different links tonight to other projects,

25   and as we shared earlier in the presentation each project has
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 1   their own environmental process or their own planning

 2   process, but we appreciate your feedback on that.

 3            So, again, we are coordinating across projects.  So

 4   thank you for your feedback and raising that issue for us.

 5            Again, I can see that that is something that is a

 6   great concern to folks here tonight.  So, again, we take that

 7   seriously, and we take that to heart.

 8            Let's see.  Other question or comment, I guess, that

 9   came in is:  The pandemic has brought many changes, at least

10   for now, in terms of how and where people live and work.

11            Some of those changes will be permanent and others

12   will not.  None of us have a crystal ball to know the exact

13   impact.  It would seem that this adds a new challenge to

14   completing environmental assessments and particularly

15   projections.

16            What is your thinking on this challenge?

17            So that is a good topic for discussion, and I know

18   all of us are in this sort of pre, post, mid COVID -- I'm

19   afraid to even say mid COVID -- but anyway, we are still here

20   in these COVID times.

21            So that's something that as we move forward at

22   Metro, we continue to plan for the future.  As Alice shared,

23   this is a project that's targeted for 2028.

24            This is good feedback for us to think about, how we

25   take into account some of the impacts of COVID and how we're
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 1   planning for this project as we move forward.

 2            So, Alice or Jeff, I don't know if there's anything

 3   you want to add sort of on the topic of COVID.

 4            I know this is a project that has faced it's own

 5   delays a little because of COVID, and so all of us at Metro

 6   have been kind of reacting over the last year and a half as

 7   our system has evolved and ridership has gone down and we

 8   seek to bring people back onto our system.

 9            So this is good feedback for us, but, of course, if

10   you've been on the 405 lately, you know the cars are back.

11   So something important to take a look at.

12            So, Alice or Jeff, anything you want to add on kind

13   of the studies and data that you do as you plan for this out

14   of a COVID environment?

15            MS. TOLAR:  Well, one thing I would say is that we

16   have extensive coordination efforts across agencies that have

17   the greatest opportunity to make sure that we are encouraging

18   each other to ask the important questions and to go after the

19   important information.

20            For instance, we coordinate with CalTrans, and we

21   coordinate with federal highways.  We coordinate with the

22   Southern California Association of Governments, our SCAGs

23   folks.

24            We coordinate with a great number of people who are

25   very much interested in the impacts of the things that we do.
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 1   The impacts that, you know, the public experiences as a

 2   result of the things that we do.

 3            So we are always looking at, you know, even

 4   preCOVID, we were looking at and seeking opportunities to

 5   make sure that we're asking all the right questions and we're

 6   looking for the right information.

 7            Of course, impacts to COVID have been widespread on

 8   so many different levels.  So we absolutely are considering

 9   what our preCOVID situations were:  What did things look

10   like?  What did the traffic patterns look like?

11            How did traffic and congestion impact the public

12   preCOVID?  How is it impacting the public right now today?

13            In the ever-changing and ever-evolving COVID

14   recovery period, I guess if you want to call it that, since

15   we're still in the midst of it, you know, how is that

16   impacting?

17            Then, of course, as Jeff has talked about, as we

18   develop projection models to make some of the determinations

19   of what we believe we may be faced with in the future.  It's

20   all part of the work that we do.

21            Jeff, did you have anything you would like to add?

22            MR. FROMHERTZ:  No.  You know, it's a very valid

23   comment.  It's correct.  It is going to be a challenge to

24   project out with the current times.

25            All I would say is, we do monitor.  There are
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 1   sensors on the freeways and the local roadways.

 2            So we do monitor the traffic patterns on a

 3   continuous basis.  It's something we'll do throughout the

 4   life of the project as well to make sure and back check that

 5   our projections are in line with what is happening out there

 6   today as well.

 7            MS. TOLAR:  Thank you.

 8            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.

 9            Well, I am guessing, Stevie, that we are not going

10   to have any folks raise their hand just yet, but we do have a

11   few more minutes.

12            I think I will go just one more last time to that

13   kind of next steps slide in case folks need to get going.

14            So, again, here is all the different ways that you

15   can continue to comment, continue to share our information,

16   continue to help us spread the word to everybody.

17            Again, this process works with your help.  So you've

18   heard Alice and Jeff walk through tonight so many of the

19   different ways that they'll take your feedback and

20   incorporate it going forward.

21            So if you have those additional thoughts, you can

22   additional share them and continue to reach out to us through

23   the end of our scoping period on October 1st.

24            We invite you to take a look at some of the

25   questions in the FAQs, again, and the materials.  So much of
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 1   what you saw tonight was the alternatives and all that

 2   information is available on our website, on our story map.

 3            So take a chance to look through all those

 4   materials, and, again, you can call our project hotline at

 5   (213) 922-4860.  You can e-mail us at

 6   405expresslanes@metro.net.

 7            Leave an online comment form, 405expcomments.com,

 8   and, again, mail your comments or your letters to

 9   Ron Kosinski, Deputy District Director, at CalTrans, Division

10   of Environmental Planning, 100 South Main Street,

11   Mailstop 16A, Los Angeles, California 90012.

12            Alice, any final thoughts you want to say on behalf

13   of the congestion reduction team and the project here as we

14   kind of get ready to send folks on their way to enjoy the

15   rest of their evening?

16            MS. TOLAR:  Well, I just want to thank everybody as

17   well for participating and for your continued and ongoing

18   participation in the development of this project, in the

19   development of other Metro projects.

20            Again, we are looking to identify the most

21   appropriate opportunities that we have, multimodal

22   opportunities throughout the corridor.

23            So, again, thank you for participating, and we look

24   forward to your comments coming in.  Again, we look forward

25   to letting other people know that there are mechanisms by
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 1   which they can provide comment as well.

 2            Thank you so much.

 3            MS. SWIFT:  Thank you, Alice.  So we've put a few of

 4   those links in the chat one last time just in case anybody

 5   needs to sort of scribble them down or click to them before

 6   this Zoom shuts down at 8:00.

 7            So we'll let everybody take a minute and make sure

 8   you've got those links so that you can share them and dig

 9   into them later tonight.

10            We recognize that you have lots of things competing

11   with your time and, frankly, lots of Metro meetings you could

12   go to.  Giving us your evening and staying with us until

13   8:00, we really do appreciate.

14            So we hope that the rest of your evening is peaceful

15   and quiet, and we really encourage you all to stay safe out

16   there.

17            I'll say it again, wash your hands, you know, social

18   distance, wear a mask when you're out and about, and we'll

19   keep our community safe.

20            We appreciate that at Metro, we appreciate you

21   riding our system, we appreciate you being here with us

22   tonight.

23            With that, we will conclude the meeting and look

24   forward to engaging with you at other times.

25            Thank you so much.
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 1            MS. TOLAR:  Thank you everyone, appreciate your

 2   time.

 3                    (Whereupon, the presentation ended.)
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 4

 5

 6            MS. SWIFT:  Good morning, and thank you for joining

 7   us.  We will get underway in just a minute.

 8            Good morning, again.  My name is Karen Swift from

 9   Metro Community Relations.  We are still admitting a few more

10   people to the meeting.

11            So bear with us while we make sure that everybody

12   who is in our virtual lobby gets in the room, and we'll get

13   underway in just another minute or so.

14            Okay.  Well, I'm going to go ahead and get started

15   with some housekeeping items, and we'll continue to welcome

16   people as they get here.

17            Good morning.  Thank you so much for joining us.  My

18   name is Karen Swift.  I'm a senior manager in Community

19   Relations.

20            We appreciate you spending part of your day with us.

21   We do have interpretation available this morning, so if you

22   are here and you're seeking interpretation in Spanish, please

23   click on the interpretation icon, which is on the bottom of

24   your screen, pick the language you would like to listen to,

25   so in this case, Spanish.
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 1            Then you will be able to access our Spanish

 2   interpreter, and now I'm going to invite my colleague to say

 3   the same message in Spanish.

 4            Edgar.

 5            (Translation in Spanish.)

 6            Thank you, Edgar.  So here's a little agenda slide

 7   of what you can expect from us this morning.  So here we are,

 8   welcome, again, on behalf of Metro.

 9            We'll have a project presentation from our project

10   manager and our technical consultants, then we'll have a

11   short Q&A session.

12            So that will be really to help clarify anything that

13   we zipped through during the presentation that you had

14   questions about, if the audio somehow goes out for you and

15   you missed a slide, we want to make sure that everybody was

16   able to hear and understand the slides that we show.

17            That will then in turn help inform the next section,

18   which is comments, and that's really why we're here today, is

19   to accept your public comments on the shape of the

20   I-405 Sepulveda Pass ExpressLanes Project.

21            Then we'll wrap up at the end with next steps.  We

22   do have a limited time window today, but we will certainly

23   take as many questions and comments as we can based on the

24   time.  So we hope that you'll take advantage of the time that

25   we have together to share your feedback.
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 1            I do want to invite any folks who are here today on

 2   behalf of elected officials or behalf of neighborhood

 3   councils or homeowners groups to send us a message through

 4   the Q&A.

 5            We will be glad to acknowledge you at a later point

 6   in the presentation.  I know if we were all in a meeting room

 7   together, we'd be able to spot you.

 8            I see a couple of you already logged in as

 9   attendees, but we would be glad to give you recognition at

10   the meeting today.  So go ahead and use that Q&A function to

11   let us know you're here.

12            Next slide.

13            So a few more housekeeping items:  Your videos are

14   off and microphones are muted, so we can't see you eating

15   lunch today or drinking your morning coffee still.  So feel

16   free to do what you need to do and your microphones are muted

17   for now.

18            During the Q&A session, we'll use that Q&A function

19   so, again, that's at the bottom of your screen.  You can use

20   that to submit questions to us that we can take during the

21   Q&A.

22            When we get to the comment section later, we will be

23   allowing verbal comments.  So at that point, we'll switch to

24   the raise hand function, and we will call on you.

25            We'll probably provide a little bit more detail
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 1   about how that's going to work as we go through this

 2   morning's session, but know that we'll have verbal comments

 3   later.

 4            If you need to get going early and you can't stay

 5   with us because you've got another meeting or some other

 6   demand takes your time, you can always use the Q&A function

 7   also to give us comments, and we'll be sharing a link to our

 8   online comment form, you can use that as well.

 9            If you have any technical problems today, you know,

10   you need a recap of what I just shared or you're struggling

11   to access things, go ahead and call our technical support

12   line at (909) 600-2126, again, (909) 600-2126.  We'll be glad

13   to assist you.

14            Next slide.

15            So I do want to remind everyone that Metro does have

16   a Code of Conduct.  We are committed to ensuring that

17   everyone here today can fairly and clearly share your ideas,

18   your comments, and your concerns about the I-405 Sepulveda

19   Pass ExpressLanes project.

20            So we'll need your help to make sure that we have

21   that safe environment.  So we ask you to respect the format

22   of the meeting and give everyone here an opportunity to

23   comment.

24            When it's your turn to give a verbal comment, we ask

25   you to turn off your cell phones and do your best to calm the
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 1   barking dogs, and, maybe, your children are back in school,

 2   so we have less kids running, but anyway, we'll be able to

 3   hear you a little better if there's less background noise.

 4            We ask you to treat fellow community members and the

 5   agency and everyone here on behalf of Metro with respect.

 6   You can also do that by addressing your comments directly to

 7   us.

 8            So, you know, no need to comment on a previous

 9   commenter's comment, just go ahead and direct it right to

10   Metro and we'll be activity listening and taking all your

11   comments directly and then just maintain a conversational

12   tone.

13            So with all of that, we can look forward to a very

14   positive meeting, but should we be disrupted at any time or

15   have challenges to the Code of Conduct, Metro does reserve

16   the right to use that mute button.

17            I'm optimistic and very hopeful that we will not

18   need to do that this morning.  So thank you for your

19   cooperation in advance with our Code of Conduct.

20            Next slide.

21            So before we get underway, I do want to highlight

22   for you that Metro has a number of projects in the 405

23   Corridor and some of you may have attended meetings or been

24   engaging with us on other projects, but this is one of the

25   most congested corridors in the country.

�

0008

 1            So we have a number of projects active in this area

 2   right now, and we'll be sharing links to those separate

 3   projects in the chat.

 4            So there's the Purple Line or D Line Extension.  So

 5   if you travel on the Westside, you're probably dealing with

 6   some of our construction impacts there.

 7            There's the Sepulveda Transit Corridor Project, and

 8   I may be a familiar face if you've been engaging with us on

 9   that project, I also do the outreach for that project.

10            That's deliberate, so that you're engaging with the

11   same Community Relations staff on both this and Sepulveda

12   Transit Corridor.

13            We also have the I-405 Comprehensive Multimodal

14   Corridor Plan.  That is a high-level planning effort from

15   North County to Orange County just getting underway with some

16   of our outreach.

17            So you'll see a survey coming out on that project

18   later this year and more to come on that one.

19            Then, lastly, we have the traffic reduction study,

20   which has been looking at congestion pricing around LA

21   County.  So you may have attended some meetings on that

22   project.

23            So lots of efforts looking at ways to improve

24   mobility in this very congested corridor.

25            Each of these projects has its own separate
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 1   environmental clearance.  So some of them have their own

 2   separate funding from Measure M or from other sources.

 3            So they're each separate, but we're all coordinating

 4   on the backend, so we have a lot of coordination.  We do want

 5   to assure you that as we go forward, we're working closely

 6   together to make sure that all of these projects make sense.

 7            Next slide.

 8            So with that, we're going to show a brief video and

 9   then get underway with our presentation.

10            Thank you so much.

11            (Video played.)

12            With that, I'm going to invite Shahrzad Amiri to say

13   some opening remarks on behalf of Metro.

14            MS. AMIRI:  Thank you very much, Karen.  Good

15   morning, everyone.  I'm Shahrzad Amiri, Executive Officer for

16   Metro's Congestion Reduction Programs.

17            On behalf of Metro and our project partner,

18   CalTrans, it's my pleasure to welcome you today to the

19   405 Sepulveda Pass ExpressLanes scoping meeting as we begin

20   our environmental study for our project.

21            The 405 Sepulveda Pass is a critical corridor within

22   LA County as attested by the various multimodal studies

23   underway that Karen noted earlier in the presentation.

24            Metro strives to proactively inform, engage, and

25   obtain input from the public as we undertake projects.  In
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 1   addition to this meeting, there are various methods through

 2   which you can provide comments through October 1st of this

 3   year.  That information will be provided shortly as part of

 4   today's presentation.

 5            Please note that we are still in the initial study

 6   stage with the aim of gathering comments and input through

 7   the scoping process for consideration as we further develop

 8   the project.

 9            We appreciate your time and interest, and we look

10   forward to your comments today.  Thank you again.

11            I'm going to hand the meeting off to Alice Tolar who

12   is the project manager for this particular effort from Metro.

13            MS. TOLAR:  Thank you, Shahrzad, appreciate those

14   opening comments.  Again, I'm Alice Tolar, and I'm a senior

15   planning manager at Metro in the Congestion Reduction

16   Department, and I'm proud to be the project manager on this

17   project.

18            Next slide, please.

19            Thank you.  Okay.  So our scoping purpose and your

20   role.  So scoping, again as Shahrzad mentioned, scoping is

21   the first step in the environmental review process and that's

22   where we find ourselves at this point.

23            What is scoping?

24            Scoping identifies the purpose of the project and

25   refines the alternatives under consideration.  Scoping
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 1   determines major issues for the environmental analysis and

 2   scoping identifies project goals and evaluation criteria.

 3            What is the public's role?

 4            To help us better understand the corridor dynamics,

 5   to provide us comments, input, and project-relevant

 6   information, and to get involved and stay involved in the

 7   project as it develops.

 8            Next slide, please.

 9            So, again, back to the topic of environmental

10   studies.  So the environmental scoping process, let's talk a

11   little bit about that.

12            So the National Environmental Policy Act, NEPA, says

13   that scoping is an early and open process for determining the

14   scope of issues to be addressed in the environmental impact

15   statement, EIS, and for identifying the significant issues

16   related to a proposed action or project.  In this case, a

17   project.

18            The California Environmental Quality Act, CEQA, says

19   that scoping is designed to examine a proposed project early

20   in the environmental impact report analysis process and is

21   intended to identify the range of issues pertinent to the

22   proposed project and feasible alternatives or mitigation

23   measures to avoid potentially significant environmental

24   effects.

25            So EIS, environmental impact statement, EIR,
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 1   environmental impact report, is a combined Federal and State

 2   document.

 3            Next slide, please.

 4            So as you've heard in the video and as you've heard

 5   folks speak about so far, Metro has a plan to make it easier

 6   to get around LA.

 7            It includes reducing congestion and creating access

 8   to opportunity.  This project specifically works to improve

 9   travel time reliability, provide additional sustainable

10   mobility options, and maximize benefits from Measure M, and

11   we'll talk a little bit about that coming up soon.

12            Next slide.

13            So this project will study potential managed lanes

14   improvements to improve traffic conditions on I-405 starting

15   south of I-10 and terminating north of US-101.

16            We're going to look at two different managed lanes

17   or two different types of managed lanes.  The first is

18   high-occupacy vehicle, HOV lanes, also known as carpool

19   lanes, which require more than one person per vehicle to use

20   the lanes.

21            We're also going to look at high-occupany toll

22   lanes, HOT lanes, also known as ExpressLanes, which require

23   more than one person for free travel and allows

24   single-occupancy vehicles to pay to use the lane.

25            Metro currently operates ExpressLanes on the I-110
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 1   and I-10 freeways.

 2            Next slide.

 3            Great, thank you.  So what we're looking at here

 4   with the I-405 Sepulveda Pass ExpressLanes Project is a

 5   14-mile corridor within Los Angeles and unincorporated areas

 6   of LA County, and we absolutely recognize that this is a

 7   regionally significant project, corridor, and that it impacts

 8   jurisdictions beyond the defined project limits.

 9            Metro and CalTrans are partners in developing the

10   project.  Metro is preparing the planning reports and the

11   environmental document, which we've been talking about.

12   CalTrans provides oversight and is the lead agency for CEQA

13   and NEPA.

14            So let's go to funding here.  So on funding, again,

15   we mentioned earlier, Measure M.  So Measure M is the local

16   sales tax passed by the LA County voters in 2016, which

17   provides 260 million for this project.  Additional funding

18   sources will be identified as the project advances through

19   the development process.

20            With respect to operation, operation is anticipated

21   in advance of the 2028 Los Angeles Summer Olympics and

22   Paralympics.

23            Let's go to the next slide.

24            Perfect.  So just a little bit of background, if you

25   will, on the ExpressLanes program.  So for Metro the
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 1   ExpressLanes program was initiated as a one-year congestion

 2   reduction demonstration project.

 3            That project was done on the I-110, which opened in

 4   November of 2012 between Adams Boulevard and State Route 91

 5   and 182nd Street.

 6            Also opening on the 10 in February of 2013 between

 7   Alameda Street and I-605.  So, again, one-year congestion

 8   demonstration reduction project on the I-110 and the I-10.

 9            These ExpressLanes were developed in partnership

10   with Federal Highway Administration, CalTrans, and California

11   Highway Patrol.

12            You know, a successful program prompted the

13   Metro Board and California Legislature to grant toll in

14   perpetuity.

15            Let's go ahead and move on to the next slide.

16            Thank you.  So you know, again, due to the success

17   of the program, the Metro Board directed staff to produce a

18   county-wide expresslane strategic plan studying HOV corridors

19   in LA County and ranking these corridors on a number of

20   factors.

21            Factors including technical and physical

22   feasibility, financial feasibility, and opportunities to

23   close gaps in the network.

24            So those corridors ranking the highest and

25   considered to be the most promising were placed in the Tier 1
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 1   Near-Term implementation category.

 2            Near-Term here, defined as projects that could be

 3   implemented within 10 to 15 years.  The I-405 Sepulveda Pass

 4   ExpressLanes project is one of those Tier 1 projects.

 5            Next slide, please.

 6            Thank you.  So Metro ExpressLanes are designed to

 7   improve traffic flow and provide motorists, including solo

 8   drives, a more reliable travel option in LA County.

 9            ExpressLanes allow carpools, vanpools, and busses

10   toll-free travel with a FastTrack transponder, while also

11   providing single-occupancy vehicles the option to pay a toll

12   to use the lane.

13            Tolls for vehicles that don't qualify for free

14   travel are calculated based on traffic congestion and they

15   vary according to the level of congestion.

16            So tolls are higher when congestion is heavier and

17   lower when traffic is lighter.  So as we look at this

18   cross-section that we provided here just to give you a bit of

19   an idea particularly for those who many not be as familiar

20   with an ExpressLanes facility.

21            What we show here is the ExpressLanes facility

22   alongside the general purpose lanes.  A couple of things we

23   wanted to bring your attention to, if we look in the lower

24   left-hand corner, we have labeled No. 3 -- safety is a No. 1

25   priority for Metro and that includes with respect to our
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 1   ExpressLanes facilities.

 2            So we want to make sure that we adequately inform

 3   motorists that the ability to enter into or exit out of the

 4   facility is coming up.

 5            So signs are in place to let folks know that they

 6   will have an opportunity to decide to, let's say, remain in

 7   the general purpose lanes for the duration of their trip or

 8   they could also choose to utilize the ExpressLanes.

 9            So we want to give advance notice so that they can

10   make safe moves in and out of the facility.  Also, something

11   else that we want to make sure that we do -- because it's

12   important to give motorists as much opportunity to make an

13   informed decision as possible, we want to make sure that we

14   include pricing signage.

15            Typically with our pricing signage, you will see

16   that we provide the toll associated with utilizing the

17   facility to access the next destination.

18            So if they're going to get in the facility and let's

19   say they're going to travel and get off at the next available

20   destination, then it gives them an idea -- lets them know

21   what their toll will be associated with that decision.

22            Also, we want to include what the toll would be

23   associated with if they were to utilize the facility and

24   travel the full length of the corridor, what the toll

25   associated with that decision would be.
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 1            Of course, there's other signs, and I know you saw

 2   several of those signs in the video.  For those that are

 3   familiar with the facility, they, I am sure, are aware of the

 4   signs that are out there.

 5            We mentioned in the video and you're able to see

 6   there and I mentioned just a moment ago the FastTrack Flex

 7   Transponder.

 8            So currently for the Metro ExpressLanes Program, we

 9   utilize the transponder that you see in the upper right-hand

10   corner there.

11            It is again the FastTrack Flex Transponder, and it's

12   a switchable transponder where motorists utilizing the

13   facility, they can indicate the number of occupants.

14            The number of occupants within their vehicle as they

15   use the facility determines the appropriate toll for that

16   particular motorist.

17            Okay.  Let's go ahead and move on to the next slide.

18            Great.  So the purpose of the I-405 Sepulveda Pass

19   ExpressLanes project is to reduce congestion and improve the

20   overall movement of people and goods on I-405 by doing a

21   couple of things and by focusing on a couple of things.

22            So we want to do this by providing additional

23   mobility options, improving traffic flows and operation,

24   reducing congestion, improving overall performance within the

25   constrained project corridor.
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 1            Also, we would like to increase the continuity of

 2   the regional price-managed lanes network by closing the gaps

 3   between existing and planned facilities.

 4            Next slide.

 5            Thank you.  So the I-405, let's talk about the I-405

 6   generally speaking.  The I-405 between I-105 and US-101 is

 7   one of the most congested highways in the US with an average

 8   of 56 hours of delay yearly per commuter in 2019.

 9            The project is needed to address traffic congestion

10   and related deficiencies.

11            What we do know about the corridor is that much of

12   the congestion in the constrained Sepulveda Pass can be

13   attributed to limited existing roadways and limited

14   alternative transportation options running, you know,

15   north-south through the Santa Monica mountains between the

16   San Fernando Valley and the South Bay Westside in LA County.

17            Currently daily traffic volumes of 289,000 vehicles

18   most definitely exceeds capacity.  Much of the existing I-405

19   facility, you know, within the project limits are classified

20   as extremely degraded.

21            I wanted to chat just a little bit about this

22   concept of being degraded.  So, you know, much of the I-405

23   HOV lanes within the project limits are not performing as a

24   originally intended as they do not offer trip reliability,

25   travel times, and travel flow, as well as, you know,
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 1   productively or proactively manage and sustain mobility

 2   within the corridor.

 3            The ExpressLanes project seeks to ease highway and

 4   local congestion providing a mobility alternative to

 5   carpools, vanpools, and provide choices to single-occupancy

 6   drivers.

 7            According to HFWA guidelines, an HOV lane is

 8   considered degraded if the average traffic speed during the

 9   peak commute hour is less than 45 miles per hour for more

10   than 10 percent of the time.

11            I want to read that again, because I know sometimes

12   it's helpful for folks.

13            According to HFWA guidelines, an HOV lane is

14   considered degraded if the average traffic speed during the

15   peak commute hour is less than 45 miles per hour for more

16   than 10 percent of the time.

17            So, again, much of the existing I-405 HOV facilities

18   within the project limits are classified as extremely

19   degraded.

20            Next slide, please.

21            Great.  What I'd like to do now is hand the mic over

22   to our colleague, Jeff Fromhertz.  Jeff is from WSP, and they

23   are the technical consultants working now on our current

24   phase of the project, our environmental and project report.

25            Jeff.
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 1            MR. FROMHERTZ:  Thank you, Alice, and I think it's

 2   still technically good morning, so good morning, everybody.

 3            As you've seen the projects limits on exhibits that

 4   Alice was showing, we just wanted to provide a different

 5   perspective looking at it as an aerial view.

 6            If we split the corridor, for the most part, into

 7   thirds, the southern third, what we're looking at here

 8   starting with the I-10 freeway to the left before we go up

 9   the grade, is still fairly flat.

10            As you can see, very urbanized between where the

11   expo line crosses, you can see Santa Monica Boulevard and

12   Wilshire Boulevard.

13            We do have a few very important features along this

14   stretch of the corridor including to the west of the freeway

15   we have the VA complex just south of Wilshire Boulevard.

16            We have the National Cemetery just east of the

17   freeway north of Wilshire Boulevard.  We also have the Bad

18   News Bears baseball and softball complex right up against the

19   freeway itself.

20            So it's a very urban area, these are just some of

21   the conditions we'll be looking at as we develop our

22   preliminary designs.  We'll get into the alternatives in a

23   minute.

24            The next slide shows basically the middle third of

25   the corridor as we're starting to get up the grade going
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 1   northbound with Sunset Boulevard to the left.

 2            We do have the Getty Center, the entrance, and then

 3   the museum itself on the west of the freeway.

 4            We have some large water tanks near the top of the

 5   grade that serves the communities and there's some existing

 6   retaining walls that were recently built.

 7            We also have the Skirball Cultural Center to the

 8   right of the photo here.  So this is basically near the top

 9   of the grade through the grade.

10            Then the next third the northern third of the

11   project on the next slide, you can see coming down the grade,

12   again, gets into a very urbanized condition.

13            At the bottom of the grade we do have the Mulholland

14   Pass overpass that was built with the last project.

15            We have Sepulveda Boulevard that does traverse, for

16   the most part, parallel to the 405 either on the east or the

17   west side of the freeway.  It does cross several times

18   underneath the 405.

19            Then our northern limits are at the 101 interchange

20   where Ventura Boulevard crosses over and the mall.  Then just

21   north of our project limits, you can see is where the

22   Sepulveda Basin and the LA River crosses under the 405.

23            So this just gives you a feel of the project

24   conditions.  On the next slide, we're going to talk about

25   what we're planning on studying during this environmental
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 1   phase as Alice was mentioning.

 2            What we start with on the environmental document is

 3   called the No-Build Alternative or Alternative 1.  The

 4   No-Build really represents the existing conditions that's out

 5   there today.

 6            We do look at how the existing conditions will

 7   perform, not just today, but in the future as we compare our

 8   other alternatives.

 9            So it represents what would happen if no action was

10   taken, it provides a comparison point to understand how the

11   impacts of the other proposed alternatives compare to the

12   No-Build.

13            Then, currently, we have four build alternatives

14   currently under preliminary consideration, and, again, the

15   point, you know, what we're hoping to get out of these

16   meetings and today's meeting is some input and some comment.

17            Does not mean these are the only alternatives we're

18   going to as far as our project, but these are the basic ones.

19   There will be hybrids, there'll be variations as the project

20   teams develops, as the project develops as well.

21            So it's very important at this stage, you know, no

22   alternative has been selected.  We have not even begun the

23   analysis of alternatives and no determination has been made

24   to proceed with improvements for any of the alternatives.

25            As such, no potential impacts or even property
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 1   relocations have been identified at this point.

 2            So what you'll see in the next slide are really just

 3   schematics that show the existing lane configurations.

 4   They're not even really meant to show widths, but they just

 5   basically show the lane configurations we're going to be

 6   looking at.

 7            Again, in existing, what we're showing on the screen

 8   right now, Alternative 1, is basically the existing

 9   condition.  What we call -- the lanes that are not the

10   carpool lanes, we call general purpose lanes where the cars

11   and trucks travel.

12            The very outside lane sometimes is called an

13   auxiliary lane.  That's a lane that's sometimes between one

14   ramp to the next, but it's not a continuous lane on the

15   entire freeway.

16            Then also in the median is where we have the

17   existing HOV lanes.  So, again, that's the existing

18   conditions.

19            So for this particular alternative, no additional

20   travel lanes or ramp improvements would be installed as part

21   of the project and no widening would be anticipated,

22   therefore no right-of-way for Alternative 1.

23            Alternative 2, what you'll see next, again, is

24   basically the same number of lanes that is out there

25   today -- and by the way, none of these alternatives would

�

0024

 1   remove any of the general purpose lanes.

 2            So what we're looking at is a difference in the

 3   median between the existing carpool lanes and our proposed

 4   ExpressLanes.

 5            So Alternative 2 we would convert the existing

 6   carpool lane to one expresslane and maintain a buffer, but

 7   you would need the FastTrack and the transponder as Alice was

 8   saying to utilize the expresslane.

 9            This would not have widening either since it's the

10   same lane configurations as out there today.  So no property

11   acquisitions would be anticipated.

12            When we say standard lanes, what that means is,

13   we're maintaining the lane widths that are out there today.

14   Most of the lanes that the cars and trucks are on are 12-foot

15   lanes today.

16            The next slide, Alternative 3, is where we start to

17   look where there's opportunities and where there's available

18   right-of-way width to install a second expresslane.

19            So we would convert the existing carpool lane to an

20   expresslane and also look to put in a second ExpressLanes, so

21   we have two ExpressLanes in both northbound and southbound

22   directions.

23            This particular alternative, we would look to

24   minimize or reduce some of the lane widths maybe by one-foot,

25   to 11-foot, and also reduce some of the existing shoulders
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 1   that are out there to allow us to put in a second lane and

 2   minimize the widening required to do that.

 3            It's also important that the lanes that the trucks

 4   travel on the outside of the freeway would still remain at 12

 5   feet.  There would still be some potential widening and

 6   property acquisition required for this particular alterative.

 7            Alternative 4, the next slide, is a very similar

 8   lane configuration, but this does maintain what we call

 9   standard lane widths, which are standard 10-foot shoulders

10   and 12-foot lanes for all the lanes across the freeway.

11            So this would basically be the same lane

12   configuration as Alternative 3, but it would require

13   additional widening to maintain these widths, that's why it

14   says "Standard 12-foot lanes and shoulder widths."

15            So this would have some additional widening and

16   property acquisitions required as part of the project, yet

17   none of that has been determined, where or what specific

18   locations at this point.  We have not started that process.

19            Our last alternative is looking at to compare how

20   the facility would operate if we looked at providing a second

21   carpool lane, a second HOV lane to the facility.

22            Also, be very similar to our previous two

23   alternatives, look at minimizing the widening as much as

24   possible by reducing some of the lane widths to minimize the

25   additional widening, and it would require some property
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 1   acquisition.

 2            So all the alternatives that add a second lane in

 3   each direction would require some widening.

 4            I'm going to turn it back to Alice to continue.

 5            Thank you.

 6            MS. TOLAR:  Thank you, Jeff.

 7            So, again, speaking of sort of the reports that are

 8   being prepared, we talked about the environmental and the

 9   project report.

10            So the environmental document analyzes potential

11   environmental impacts and identifies mitigation measures for

12   potential impacts.

13            The project report is the engineering document.  It

14   details facility design, traffic analysis, project cost, and

15   that type of information.

16            We'll also be preparing a concept of operations

17   report, which describes how the ExpressLanes will be designed

18   and operated including operational policies, tolling

19   infrastructure, facility design, that level of information.

20            Additionally, a traffic and revenue study will be

21   conducted analyzing potential revenue and toll rates for this

22   project.

23            Then another activity that will need to take place

24   deals with our partnership, again, with CalTrans.  So Metro

25   and CalTrans will need to apply for tolling authority through

�

0027

 1   the California Transportation Commission, CTC, in order to

 2   implement ExpressLanes on the I-405.

 3            Next slide.

 4            So as part of the environmental process, there are a

 5   large number of environmental considerations to be studied.

 6            This is just a snapshot of some of those areas of

 7   study, including air quality, environmental justice and

 8   equity, looking at aesthetics, visual-type impacts,

 9   considering critical resources, such as biological and

10   cultural resources, you know, right-of-way.

11            There's a great deal of environmental considerations

12   that will be studied.  Let's go ahead and move on to the next

13   slide.

14            Thank you.  So I just wanted to kind of give us a

15   snapshot, just spend a couple minutes talking about the

16   project development overall, what the larger picture looks

17   like and where we are in that process, as well as in the

18   current project development phase that we're in, this

19   environmental, kind of where we're at and how we're going to

20   move forward.

21            So if I can draw your attention to the top of the

22   slide right now, we see the multi-colored arrows there.  So a

23   great deal of early-planning efforts have gone into getting

24   ourselves to the point where we are moving into an

25   environmental process on this project.
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 1            Again, we currently find ourselves in that blue

 2   section there, environmental review, and as we move through

 3   environmental review, we would be moving into engineering

 4   design.

 5            Then, of course, into construction, and ultimately,

 6   operation and maintenance for the project.

 7            Now, that, again, we've mentioned a couple of times,

 8   but for those who might have joined us late, I wanted to

 9   mention that the project itself, the I-405 Sepulveda Pass

10   ExpressLanes project, is anticipated to be in operation in

11   advance of the 2028 Summer Olympics and Paralympics.

12            Now, if we look at the bottom of the slide here, we

13   look at the blue section.  Of course, we find ourselves over

14   here on the left at the very early stages of the

15   environmental process.

16            We find ourselves, all of us here together

17   participating in a scoping meeting during our scoping period.

18   You know, what we really really would like to be able to

19   achieve through this process is as much input from you folks

20   as possible.

21            We're looking for you to provide input across a

22   variety of things:  The alternatives that are being

23   considered, the goals and purpose of the project.

24            You know, there's a great deal of topics associated

25   with this project that we would like to hear from you on.
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 1            So where we kind of see ourselves going and how the

 2   current phase of the project is scheduled to move forward,

 3   again, we are here in the summer of 2021 beginning the

 4   initial process.

 5            We want to take the feedback that we've received

 6   through scoping and begin to do alternative screening and

 7   consider the alternatives and the impacts of those

 8   alternatives, and as Jeff said, different variations of the

 9   project alternatives that may come to the surface.

10            We want to initiated technical studies, and we want

11   to begin to work toward the draft of our environmental impact

12   report and environmental impact study.

13            So we find ourselves, let's say, at the end of 2022

14   prepared with a draft EIR/EIS so circulate that to the public

15   so that we can get public and agency review and comment back

16   on the draft.

17            Then the work will set in on updating the draft and

18   addressing the issues and considerations that come in on the

19   draft, and we will work toward a target of the end of 2023

20   for the revised EIR/EIS based, of course, on the comments and

21   feedback we've received, and then we will be preparing a

22   final environmental impact report, environment impact study.

23            So that's kind of where we are right now.  We're in

24   this environmental project report period.  So, again, your

25   feedback is valuable.
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 1            The little note I have there at the bottom was just

 2   for all of us to take a moment to focus on the importance of

 3   providing your feedback, letting us know what you're

 4   thinking.  All of it serves to inform project development as

 5   we move forward.

 6            Next slide, please.

 7            Great.  What I'd like to do now is hand the mic over

 8   to my colleague, Matthew Marquez.

 9            Matthew is going to provide a bit of a snapshot of

10   some of the outreach and public engaging efforts that we've

11   gone through, and, I believe, Matthew will be leading us into

12   a Q&A session as well.

13            Matthew.

14            MR. MARQUEZ:  Hi, good morning, everybody.  My name

15   is Matthew Marquez, Metro Community Relations Officer for LA

16   Metro.

17            Yes, as Alice mentioned, we've been doing a lot to

18   raise project awareness for this project, not only for the

19   local communities along the project corridor, but also more

20   regionally spread out and those that utilizes the 405 Freeway

21   on a daily basis.

22            So we wanted to review some of the tactics that

23   we've been using to reach out to the community and make them

24   aware and as we can see today, we have over 114, I think at

25   one point we had 121 people on the line.
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 1            So, obviously, our tactics are working to get people

 2   here today and into our meetings to provide comment, which is

 3   what we really want to see during this process.

 4            So thank you all for participating today.  We really

 5   really appreciate it.

 6            So one of the first tactics that we put together to

 7   help notify the community, as well as our local partner

 8   public agency is to prepare a notice of preparation and

 9   notice of intent to our public agencies.

10            We also developed several legal ads both in English

11   and Spanish in some high-circulation newspapers including

12   LA Daily News, The Sentinel, La Opinion, and we also posted

13   in our Metro Blog, English and Spanish blogs, The Source and

14   El Pasajero to help raise awareness for the project as well.

15            We also used an array of digital tactics and

16   resources to help the community learn more about the project,

17   including our project website, our project helpline, which is

18   available to anybody that has questions, our project e-mail

19   as well, where you can ask questions or leave comments.

20            Then we also have our interactive story map, which

21   we will hopefully go over at some point later on today.

22            We also developed a very robust e-blast campaign

23   where over 700 stakeholders to date have opted in to receive

24   regular e-mail updates, including, you know, information

25   about meetings, important milestones of the project.
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 1            So it's an important way to stay updated with the

 2   project.  This is usually our first place where you'll get

 3   some announcements about the project.

 4            We also have 340 people that are also enrolled to

 5   receive text updates on the project.  So people are also

 6   wanting to receive updates on the project via text versus

 7   e-mail.

 8            With our e-blast, we see that a lot of people are

 9   engaging with our communications so a lot of people are

10   interested.

11            We have over 6,100 opens of our e-mails, and a lot

12   of people are also engaging with our e-mails as well too.

13   Within our e-mails to date we have over 1,100 clicks within

14   our e-mails to our respected calls to actions whether that be

15   registering for a Zoom meeting, reading The Source article,

16   going to our project website, or visiting our interactive

17   story map.

18            So people are engaging with our materials and

19   learning more about the project as we're continuing our

20   e-blast campaigns.

21            You may have also noticed if you've been tracking us

22   through social media, you may have seen our recent project

23   video or stakeholder survey in your Facebook or Instagram

24   news feeds, that was intentional.

25            So we put together a social media campaign to push
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 1   those materials out and raise more project awareness to those

 2   that we're traveling along the 405 Freeway between the

 3   project areas.

 4            So happy to report that to date for our stakeholder

 5   survey, we've receive over 1,350 responses to that survey,

 6   which is a great sample size, it is going to be really great

 7   data that's going to help inform our technical studies in

 8   this next phase of the project.

 9            Additionally, we have over 1,600 views of the

10   project video.  So we see that people are getting familiar

11   with the project, are starting to become aware, and

12   understand what the project is, and hopefully, will become

13   more involved and engaged in the project as we move along.

14            Lastly, you know, once again, we're glad to see so

15   many people on the line with us.  We do want to take a moment

16   to acknowledge some of our representatives, elected official

17   representatives, neighborhood councils, HOAs, and other

18   representatives that are with us this morning.

19            I'm going to go ahead and do some introductions for

20   us.  So first off from the State Elected Offices, we have

21   Josh Kurpies from Office of Assemblymember Richard Bloom's

22   office District 50.

23            Thank you for joining us this morning -- or actually

24   this afternoon now, it's afternoon.

25            Additionally, we have Logan Smith, field rep, for
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 1   the Office of California State Assemblymember Adrin Nazarian

 2   District 4.  Thank you for joining us.

 3            On the local side of things, we have Dan Rodman

 4   Transportation Deputy for Office of LA City Mayor,

 5   Eric Garcetti.  Thank you for joining us, Dan, always

 6   appreciate you being here.

 7            Then also from the Office of LA City Councilmemeber

 8   Monica Rodriguez District 7, we have Anissa Raja.  Thank you

 9   so much for joining us, Anissa.

10            We also have some neighborhood council representives

11   as well too.  We have Glen Baily who is representing both the

12   Encino and North Ridge East neighborhood councils.  Thank you

13   for joining us.

14            Then with regards to homeowners associations, we

15   have Bob Anderson from the Sherman Oaks Homeowners

16   Association with us as well.

17            Then representing a couple other key stakeholder

18   groups, we have John Ruhlin president of the Westchester

19   Streetscape Improvement Association.

20            Michelle Weiner, Chair of the Culver City Bicycle

21   and Pedestrian Committee.

22            Alex Campbell with the LAUSD Environmental Health

23   and Safety.  We also appreciate your comment making sure that

24   LAUSD is considered in the environmental review process for

25   this project, so thank you for joining us.
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 1            We have Jerard Wright with The Greater Los Angeles

 2   Realtors Association.  Thank you, Jerard, always appreciate

 3   you being here with us.

 4            We have Joanne D'antonio with Green Light to

 5   Mobility.  Mercedes Ortiz with Pacoima Beautiful, thank you

 6   for joining us.

 7            I also see in the chat we have Jay Ross with the

 8   West LA South Town Neighborhood Council.  We have Teri Tippet

 9   with the Chair of the Westside Neighborhood Council.

10            We will do some additional acknowledgements as they

11   come in this morning.  Please feel free to also put those in

12   the chat, and we'll make sure to acknowledge you later on in

13   the meeting.

14            At this point I'm going to turn it back over to

15   Karen Swift who is going to facilitate our presentation Q&A.

16            Karen.

17            MS. SWIFT:  Thank you so much, Matthew, and thank

18   you for working your way through that list.  It's great to

19   have such great attendance, and I see lots of familiar faces,

20   so thank you for being with us virtually.

21            It's one of the nice things that we're finding if we

22   do our outreach on Zoom is we're getting great attendance.

23   This is our, I think, most attended meeting yet.  We've got

24   over 100 people here with us today.

25            So we really do appreciate this great turnout.  So
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 1   we're going to get right to it and tackle a few Q&As.

 2            So Alice and Jeff, no surprise, a couple of

 3   questions that folks had, just some clarifying questions on

 4   some of the terms that we used.

 5            We also have to be careful at Metro about the way

 6   that we describe things to be clear.

 7            So one of the questions relates back to our study

 8   area, and so the question was about whether this project is

 9   sort of impacting north of the 101, whether the carpool lane

10   north of the 101 is part of this, so will it still remain?

11            So I don't know if we could go back, maybe, to that

12   map just to clarify one more time where exactly we're looking

13   at it and how the alternatives fit into that study area.

14            MS. TOLAR:  Great.  While you're getting back to the

15   map, Jeff, maybe I'll go ahead and start with a quick

16   comment, and then if there's any clarification, you can just

17   go ahead and piggyback on that, that would be great.

18            MR. FROMHERTZ:  Sure.

19            MS. TOLAR:  So looking at the map, so when we talk

20   about our project limits, this particular project, the limits

21   are between the I-10 and the US-101.

22            This is an ExpressLanes project, and with an

23   ExpressLanes project, we always have to look, you know, just

24   beyond the project limits because of signage, as we talked

25   about in other parts of the presentation are critical.
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 1            Making sure that we give motorists as much advance

 2   notice of the facility, you know, what is coming up, what

 3   options are available to them to either remain in the general

 4   purpose lanes or to access the ExpressLanes facility is

 5   really important, right?  And we all want to make an informed

 6   decision.

 7            So that advanced signage to the facility is

 8   required, as well as infrastructure, for instance, tolling

 9   infrastructure that may be needed and may need to be placed

10   just beyond, let's say, the actual project limit, exactly

11   where the project terminates or ends.

12            So oftentimes, there's a bit of a footprint beyond

13   what we would consider to be your project limit or your

14   project area to accommodate that infrastructure.

15            Jeff, would you like to add anything to that?

16            MR. FROMHERTZ:  I think just like you said, but just

17   to add, you know, there will be a transition between

18   depending on which alternative moves forward or which

19   alternative will be transitioned back to the -- yes, the

20   existing carpool lanes north of the 101 and south of the 10

21   will remain.

22            So it depends if we're transitioning between a

23   one-lane alternative or a two-lane alternative, how far those

24   transitions happen, but you're correct, there will be advance

25   work.
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 1            MS. TOLAR:  Great.  Thank you.

 2            MS. SWIFT:  Thank you both so much.

 3            Another clarifying question is just to clarify what

 4   we mean when we talk about an HOV lane versus an expresslane.

 5            So the question was:  An HOV lane is like the

 6   carpool lane we have today, is the question, or does that

 7   require you to pay additional fees?

 8            Can you just sort of clarify in terms of

 9   terminology, which is which and what's what?

10            MS. TOLAR:  Sure.  If we can go to the slide for

11   Alternative 2, that might help us as a quick reference.

12            So while we're getting to that slide for

13   Alternative 2, so an HOV lane is a carpool lane.  We do use

14   the term HOV, it's our short, our acronym for high occupancy

15   vehicle, meaning that there's a requirement by just the solo

16   driver to be in the vehicle.

17            So the carpool lanes, as most commonly used, is an

18   HOV lane.  So they would work the same way, they are the same

19   thing.

20            Now, the HOT lane, if we go to the next slide,

21   Alternative 3.  So with the HOT, sometimes they call it HOT

22   lane, we call it here at Metro an ExpressLanes.

23            So the high occupancy toll lane, again, would

24   require a certain number of occupants within the vehicle to

25   travel at either a discounted rate or to travel toll-free
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 1   within the facility.

 2            So an HOT, high occupancy toll lane, operates

 3   similarly to your carpool lanes except now there is a toll

 4   associated with utilizing that facility.

 5            So the HOT, being high occupancy toll, which is the

 6   same as -- we use the term ExpressLanes to describe that

 7   facility.

 8            Jeff, any other clarification you think might be

 9   helpful?

10            MR. FROMHERTZ:  No, I think you answered it.

11   Obviously, if there's follow-up questions, we can answer.

12            MS. TOLAR:  Great.  Thank you, Karen.  Thanks for

13   the question

14            MS. SWIFT:  Great.  So someone had asked trying to

15   keep track of all these alternatives:  Wait, which one was

16   Alternative 3?  I think I missed that.

17            So I think we just covered Alternative 3, but do you

18   mind, just for the sake of clarity because we're going to get

19   to scoping comments in just a few minutes, just kind of

20   running through, you know, kind of what the alternatives are,

21   just very quickly so everybody can kind of see them one more

22   time?

23            We have other resources we'll post in the chat.  So

24   this is not your only opportunity to understand the

25   alternatives, so nobody feel stressed.
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 1            I mean, if you're just joining us, we've got links

 2   where you can see all of these alternatives and you don't

 3   have to give your comment today.  We do still have a lot of

 4   time out there for our scoping period.

 5            Maybe, just very quickly, Alice and Jeff, if you can

 6   just do a quick recap of all of them.

 7            MS. SWIFT:  Glad to do it.

 8            Jeff, do you want to start here, and then I'll just

 9   piggyback on that if it's needed, but, yeah, Alternative 1.

10            MR. FROMHERTZ:  Sure.  Yeah, because there is a lot

11   of information so, yeah, just a quick summary.

12            MS. TOLAR:  Indeed.

13            MR. FROMHERTZ:  So, again, Alternative 1 is

14   basically what's out there today, what we call the existing

15   conditions.

16            We also call it our No-Build, because, again, we're

17   comparing it to today's condition, but we're also going to

18   compare it to the opening year, which is, as Alice was

19   saying, about 2028, and then by Federal also 20 years into

20   the future.

21            So we'll be looking at a comparison from a traffic

22   and performance for 20 years out, 25 years out into the

23   future.

24            So this is Alternative 1, which will not require any

25   widening.  So there's really no improvements required or
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 1   anticipated for Alternative 1.

 2            Now, Alternative 2 is where we'll take the existing

 3   carpool lane and propose to convert it to, as Alice was

 4   saying, an ExpressLanes.

 5            So the lane configuration will stay the same, you

 6   still have the same number of general purpose lanes that are

 7   out there today, and we'll just use the carpool lane with a

 8   slightly different purpose.

 9            Now, carpoolers will still be allowed in the lanes,

10   as she was saying, at a discount or free depending on the

11   time of day and the conditions.

12            Now, the next three alternatives is where we're

13   looking at actually adding a second lane to the facility, one

14   lane in each direction to result in our system of two lanes

15   in each direction.  So what we call our managed lane system.

16            So those have different uses, but basically, there's

17   one additional lane on the corridor in each direction for

18   Alternatives 3, 4, and 5.

19            Alternatives 3 and 4 are both ExpressLanes

20   operations but just with slightly different widths, shoulder

21   widths, and lane widths that will result in different

22   widening for each of these alternatives.

23            Again, we use these to compare the operations and

24   the performance between these two.

25            Then Alternative 5 will be an additional carpool
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 1   lane on the facility just like it is today but with a second

 2   lane to provide -- to provide some additional use of those

 3   lanes.

 4            This, again, would require some widening, since as

 5   you can tell out there, it's a very restricted corridor, so

 6   any additional lanes will require some widening.

 7            We have not gone through and determined any kind of

 8   locations yet.

 9            Does that help, hopefully?

10            MS. TOLAR:  Thank you, Jeff.

11            MS. SWIFT:  Yeah, that's really helpful.

12            I'm going to tackle, I think, just one more

13   question, and, Alice, maybe this is helpful to look at with

14   the -- with the map of the ExpressLanes.

15            We've had a couple questions about sort of how does

16   that, you know:  Is this project going to extend to

17   incorporate south beyond the I-10 to the I-405?

18            How are we looking at east-west I-105?

19            So I don't know if you want to go back to that

20   bigger network map and just kind of, again, frame for people

21   where we are, but what is sort of the larger visions for

22   ExpressLanes in the county?

23            MS. TOLAR:  Thank you, Karen.  So, of course, the

24   larger vision is to connect, you know, our freeway corridors,

25   right, and be able to offer more mobility options within
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 1   those corridors, which would include, obviously, a continued

 2   use of the general purpose lanes, would potentially include

 3   the high-occupancy toll or the ExpressLanes being added.

 4            So our goal, again, when we were developing this

 5   strategic plan was to identify those corridors that rank the

 6   highest, right, that they would have the opportunity to be

 7   able to be implemented, you know, when we considered the

 8   feasibility, both physical feasibility and technical

 9   feasibility, financial, of course, and again, that

10   opportunity to close gaps in our network.

11            So I guess ultimately if we look into the future,

12   the goal would be to have a fully connected ExpressLanes

13   network, not only within LA County, but connecting up with

14   our transportation partners across county lines,

15   San Bernardino County, Orange County, Riverside County, those

16   other transportation folks.

17            So I think in the larger scale, the goal ultimately

18   is to have that full seamless connectivity, but as these

19   projects go, we generally have to prioritize the projects

20   because, you know, there's not unlimited funds available to

21   do these things.

22            Oftentimes, we look to the voters, for instance,

23   through the Measure M expenditure plan.  Measure M, that was

24   voted in in 2016 by LA County voters, and they prioritized

25   the I-405 Sepulveda Pass ExpressLanes project.
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 1            So, you know, they too agreed that this is a

 2   Prioritized Tier 1 project, and so we find ourselves wanting

 3   to move forward with that so that we can create, if you will,

 4   add a piece of the network in as much as we can do that and

 5   as quickly as we can do that with an ultimate goal of

 6   building out the network.

 7            MS. SWIFT:  Great.  Thank you so much.

 8            So with that, I'm going to end the Q&A here for now

 9   so we can get on to scoping comments.  I do want to take just

10   a minute to acknowledge a few more folks who joined us today.

11            So we have Neil Roden from the Sherman Oaks

12   Neighborhood Council, and I dare say I've got a few more

13   people here today from Sherman Oaks Neighborhood Council so

14   feel free to let us know in the Q&A if you'd like to be

15   acknowledged.

16            I also want to acknowledge Nancy Matson from the Del

17   Ray Neighborhood Council and Neighborhood Council

18   Sustainability Alliance for the Westside Regional Alliance.

19            At last, I just want to clarify that Jerard Wright

20   is with the Greater Los Angeles Realtors Association.  Many

21   of us have moved around during COVID times.  So Jerard,

22   you're in a new role, and we appreciate your presence here

23   today in that role.

24            So with that, I'm going to move on to walking us

25   through how the scoping comments are going to work.  So I
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 1   know we have a lot of familiar faces here who know how to

 2   give scoping comments, but if this is your first time in a

 3   Metro meeting, we want to make sure you know what we're

 4   looking for today.

 5            So we're really looking for kind of four areas we'd

 6   love to hear from you on, but of course, you can comment on

 7   anything.

 8            The project purpose and need we sort of talked about

 9   in the beginning, the goals and sort of what is the urgency,

10   what is the need.  Alice talked about Measure M and why the

11   project was included in that.  So purpose and need are really

12   helpful.

13            The alternatives that we walked you through today.

14   So Jeff and Alice spent sometime showing you the different

15   alternatives if you have thoughts on those, please share

16   those.

17            Environmental issues.  So I know somebody had asked,

18   "Are you looking at environmental issues?"  Absolutely.  So

19   here is a partial list of some of the topics that we look at.

20            So biological resources, cultural resources, air

21   quality, environment justice, really important, equity, how

22   are we looking at our equity-focussed communities at Metro

23   and how people who are traveling though the corridor to get

24   to work, to get to educational opportunities, to get to

25   doctor's appointments, how will they be impacted by the
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 1   project, right-of-way.

 2            So property acquisition we know is something that

 3   sometimes you guys have a lot of questions about, we don't

 4   have answers, but if those issues are important to you,

 5   please let us know.

 6            I know I've already got a few comments coming in on

 7   traffic.  So what are the traffic implications of this

 8   project?  So that is something we will be looking at in the

 9   next phase.

10            Local projects, so I talked earlier about nearby

11   projects in the corridor that are already underway.  So if

12   you have thoughts on the coordination with those projects,

13   let us know.

14            Ways that you can use your time with us today to

15   give comments, you know, what I like about the Sepulveda Pass

16   ExpressLanes Project, what I wish Metro would take a look at,

17   and what I suggest to you that would make that project

18   different, better, you know, however you feel about it.

19            These are good ways to frame your comments.

20            Next slide.

21            So we do have a 60-day scoping period for you to

22   give comments, so you don't need to feel pressured to raise

23   your hand today and do it.

24            You have until Friday, October 1st, so plenty of

25   times.  There are a number of ways that you can submit
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 1   comments.

 2            So you can use that online comment form.  We have

 3   put that in the chat a few different times.  I'll show you

 4   that in a minute.

 5            You can mail to us, so you can use snail mail to

 6   send a letter to Ron Kosinski our Deputy District Director at

 7   CalTrans Division of Environmental Planning, 100 South Main

 8   Street Mailstop 16A, Los Angeles, California 90012.

 9            You can send us an e-mail 405ExpressLanes@metro.net,

10   and we will get your e-mail with your comment, and then you

11   can use our project hotline.

12            So you can call us in English, Spanish, or any

13   language and our hotline is configured right now to accept

14   comments of up to two minutes.  That number is

15   (213) 922-4860, again, (213) 922-4860.

16            This is the third of our public scoping meetings.

17   So we had one last Saturday, we had one last evening, and

18   then here we are today on Wednesday.

19            We will be posting a recording of the scoping

20   presentation in English and Spanish once we are through this

21   final round so we are bundling that up and posting it on

22   Metro's YouTube channel.

23            So if you signed up to get our e-mails, you'll get

24   an e-mail about those video links going live.  So that will

25   be a way that you can go back and watch everything you've
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 1   seen here today to help shape your comments.

 2            Next slide.

 3            So here is a closer look at our online comment form,

 4   asks you for your name and if you're willing to share your

 5   zip code.

 6            Your zip code is helpful to us because it allows us

 7   to see where commenters are coming from.  Are you someone

 8   that lives in the Pass?  Are you someone that travels through

 9   the Pass?

10            We know people come from all regions of LA County

11   and well beyond to travel through the 405.  So it's helpful

12   to us to know where the commenters are from.

13            You can also attach a letter, pictures, diagrams,

14   sketches, anything you like you can upload to this comment

15   form and send to us as well.

16            Next slide.

17            So with that, I'm going to the nuts and bolts of how

18   this comment session is going to work.  So as I said earlier,

19   verbal comments will be submitted using the raise hand

20   function.

21            So you'll see that on the bottom of your screen,

22   there's a raise hand function, and then we will call on you

23   in the order we received.  We do have about 100 people here

24   today.

25            So bear with us, we'll try to figure out which order
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 1   you came in, and we'll call on you by your name or by the

 2   last four digits of your phone number if that's what we have.

 3            Before providing your comment, we invite you to

 4   state your full name for the record when we ask you to

 5   unmute.  So you can let us know your name.  We do have a

 6   court reporter here that is capturing that.

 7            If you're called in on the phone, and we do have

 8   several people dialed in on the phone, you can press star 9

 9   to raise your hand, and then when we call on you by your

10   phone number, you'll press star 6 to unmute yourself.

11            If you don't want to speak in public, that's totally

12   fine.  We encourage you to use the Q&A function, and I know

13   many of you have already been submitting comments throughout

14   the meeting to us using the Q&A function or by utilizing the

15   online comment form I just showed you.

16            Again, if you're having any problems, any challenges

17   with any of these functions, you're not quite sure how to

18   unmute, you're not quite sure how it's going to work, give us

19   a call, (909) 600-2126, (909) 600-2126, and we can walk you

20   through it.

21            So with that, I am going to invite Stevie Espinoza

22   from our outreach team to give me a hand here.

23            I see we already have a few hands up, so we will

24   jump right in.  Stevie is going to pull up a slide with our

25   timer on it.
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 1            We do have two minutes.  So if you get down to the

 2   wire at five seconds, you may hear me say, "Five seconds."

 3   We just want to make sure that we're fair and equal to

 4   everyone in our treatment of the comments.

 5            So we do need you to stick to two minutes or less,

 6   but, again, you're not limited to that.  You can still e-mail

 7   us afterwards, you can send us letters.  So that's just how

 8   we're going to take live public comment today.

 9            So, Stevie, let me know when you're ready

10            MS. ESPINOZA:  Yes.  Let pull it up, just one

11   moment.  I do see we already have hands in queue, which is

12   great.  Let me just share my screen, and we can get going.

13            Okay.  So we do have a hand raised.  This is from

14   Neil.  So Neil, go ahead when you're ready, remember to

15   unmute yourself and your two minutes will start when you're

16   ready.

17            MR. RODEN:  Yes, my name is Neil Roden.

18            What I wish is that Metro will coordinate any plans

19   for the subway that's supposed to connect to the Westside

20   with this project so that we're not making a mess of the 405

21   a couple of times.

22            If the alternative is something that goes down the

23   center of the 405 and it's not coordinated with this project,

24   we will never be able to travel the 405 at all.

25            So I hope you guys will coordinate before you start
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 1   ripping anything up so that you know exactly what you're

 2   doing and we don't have to go through multiple messes on the

 3   405.

 4            Thank you.

 5            MS. SWIFT:  Thank you, Neil.  We appreciate your

 6   comments on that topic.

 7            Stevie, back to you.

 8            MS. ESPINOZA:  Okay.  Yes, I see another hand

 9   raised.  This is from Glen.  So, Glen, go ahead when you're

10   ready.

11            MR. BAILY:  Good afternoon.  Glen Baily.

12            I think you should look at the impact of the

13   alternatives that remove the shoulder in terms of safety.

14   When cars are disabled, vehicles are disabled, and they can

15   pull off to the side as opposed to being rear-ended, I mean,

16   that's a huge difference, I think.

17            It really needs to be seriously looked at.

18   Also -- and I certainly agree with the comments of the

19   previous speaker.

20            You know, we've already experienced years of, you

21   know, the billion-dollar work to widen the 405 and then the

22   prospect of there being more and the impact that that's going

23   to have on the community, commuters, et cetera.

24            I'm also wondering -- I was asked that you look at

25   the impact in terms of the use of the carpool lane now, which
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 1   seems like whenever I'm using it, it's not free-flowing,

 2   because I don't drive at 2:00 in the morning on it, and how

 3   allowing additional vehicles who are paying -- how that will

 4   impact it.

 5            Can you reference how that worked out for the other

 6   two -- the other areas where you have this already

 7   implemented, and maybe extrapolate that into the -- how that

 8   might apply for the 405.

 9            I realize the 405 is, you know, much more congested,

10   but you've got some other freeways that have a lot of traffic

11   volumes that may be applicable.

12            So thank you very much.

13            MS. SWIFT:  Thank you, Glen.  I appreciate all your

14   comments today.

15            Okay.  Stevie, back to you.

16            MS. ESPINOZA:  Okay.  Our next hand raise is from

17   Fara Mars.  So, Fara Mars, when you're ready, you can go

18   ahead and unmute yourself and you will have two minutes.

19            MS. MARS:  Thank you.  I live in a neighborhood of

20   the project area and use the existing 405 HOV lanes as a

21   transit rider and as a driver.

22            Tax payers paid for the 405 Freeway HOV lanes to

23   promote carpools, so any alternative that Metro does should

24   continue to allow the use of these lanes by carpools without

25   a reservation or a charge.
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 1            If Metro converts the HOV lanes to ExpressLanes with

 2   tolls, Metro should allow at least those carpools with three

 3   or more people to continue to use these lanes for free

 4   without requiring a transponder or an advanced reservation.

 5            In addition, drivers -- when drivers are working on

 6   a paid taxi or transportation network company ride, such as

 7   Uber or Lyft, those drivers should not count toward a

 8   discount for the number of riders as far as the toll is

 9   concerned.

10            Third, allocating any net revenue from the tolls

11   should go to increases in Metro bus revenue service miles on

12   lines crossing the project area.

13            The project area has suffered large cuts in bus

14   service including the elimination of east-west rapid bus

15   lines on Ventura Boulevard.

16            This is important because not only are we looking at

17   the impact on drivers, but also on transit riders.

18            Please make sure that is included.  Thank you.

19            MS. SWIFT:  Thank you, Fara Mars.  We appreciate all

20   those comments on so many different topics.

21            So let's see, Stevie, I think we will go to you to

22   call on our next public commenter.

23            MS. ESPINOZA:  Yes, we do have a hand raise from

24   Michelle.  Oh, it looks like, Michelle, you are using an

25   older version of Zoom.
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 1            So we do invite you to instead either type your

 2   comment in the Q&A feature or call-in and that will be

 3   located in your e-mail information that you used when you

 4   signed up for today's meeting.

 5            So we do invite you to call into the meeting or

 6   provide your comment, and we are happy to call upon you then.

 7            So thank you so much, but we will move on to the

 8   next hand raised and that is from Laurna.  So Laurna, go

 9   ahead when you are ready, and you will have two minutes.

10            MS. BOYD:  Hi, I'm Laurna Boyd in Sherman Oaks,

11   long-term resident, and I'm a little concerned.

12            We're facing this huge billion, probably, dollars of

13   expense on the pass-through from the Valley to LAX -- all the

14   way to the Westside and LAX, and in the face of that,

15   suddenly we're doing this kind of -- I feel like underneath

16   it, and I can't image why.

17            I did hear you say something about the Olympics and

18   I wonder what the motivation is for this project.  I just

19   don't see why we would do such a small-scale -- smaller scale

20   project flying in the face of the huge one that we have

21   coming.

22            I know it's going to be a decade off or whatever it

23   is, but this is -- this is just -- I don't understand this

24   project really at all.  I really don't.

25            I don't think increasing a lane at a time does
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 1   anything, especially since we have the big-scale project, why

 2   would we waste millions of dollars on this.

 3            So I would -- I believe -- if it's a vote, I vote

 4   against the project.

 5            Thank you.

 6            MS. SWIFT:  Thank you so much, Laurna, for your

 7   feedback on the project.

 8            Stevie -- well, I did want to clarify, Stevie, that

 9   some people have an older version of Zoom, so we can't unmute

10   them, right?  That was the issue with the previous commenter

11   was that we don't have that ability, right, to unmute?

12            So I don't know if anyone else will have that issue,

13   but that's why we have the workaround to use the dial-in on

14   the phone.

15            But if you are on the phone and you want to submit a

16   comment, you can press star 9 from your phone to raise your

17   hand, and that will show us that you're on the phone and you

18   want to make a comment and then Stevie will call on you and

19   you'll press star 6 to unmute yourself.

20            So just in case we run into that older version of

21   Zoom again, I think those are the right procedures, right,

22   Stevie?

23            MS. ESPINOZA:  Yes, Karen.  Thanks for that

24   clarification.  Again, we do encourage you to call-in, but if

25   you have any problems, you can also let us know.
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 1            Okay.  So we do have another hand raise at the

 2   moment.  That is from Don.  So, Don, go ahead when you're

 3   ready, and you'll have two minutes.

 4            Don it looks like you're still muted, so just

 5   remember to unmute yourself, and we are here to take your

 6   comment.

 7            Okay.  So Don just in case you are having any

 8   trouble, you can unmute yourself -- oh, there you are.

 9            Okay.  You know what, Don, we still can't hear you

10   unfortunately, but we can come back to you.

11            We do have a technical support line, so if you are

12   continuing to have any trouble, you can go ahead and call

13   that support line, but for now we can just circle back with

14   you.

15            We can instead move on to Kehlani.  So Kehlani, go

16   ahead when you're ready and you can unmute yourself.

17            MS. WHITTINGTON:  Hello, Kehlani Whittington here.

18   I was just wondering what type of computer modeling has been

19   done to assess the validity of this toll road project?

20            I have concerns about the modeling and projection

21   standards that Metro uses.  A few years back -- it might not

22   have been Metro, but it was -- could have been LADOT.

23            They put a bike lane on Vista Del Mar when there's a

24   bike lane literally on the beach and reduced traffic on Vista

25   Del Mar from the Southbay through Playa Del Ray to one lane
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 1   and wasted tens of millions of dollars in restriping and

 2   putting up billboards.

 3            That project lasted maybe -- less than a year, maybe

 4   six months, because the Southbay and Manhattan Beach

 5   residents threatened to sue and that had been to be removed

 6   immediately.

 7            We also were promised if we spent tax dollars on the

 8   Metro Line that that would ease traffic throughout the city,

 9   that has failed.

10            HOV lanes have failed.  The widening of the 405 has

11   failed.  So why should we spend more tax dollars and we're

12   already double taxed with increase in gas taxes and Measure M

13   for various projects and we're just funding failures.

14            So what modeling has told Metro that a toll road

15   will ease traffic?

16            I have suggested that we do initial first phase of

17   increasing proper signage at bottlenecks, reducing the grades

18   that slow traffic at the Southbay and Culver City curves.

19            MS. ESPINOZA:  Karen, we can't hear you.

20            MS. SWIFT:  Stevie, sorry about that.  Sorry to have

21   to use the mute button, Kehlani, but we have a couple of

22   other people waiting now to give comments, and we do have

23   just two minutes per caller.

24            So, Stevie, it looks like we have somebody on the

25   phone who is dialed in.  So I will let you call on that
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 1   person.

 2            MS. ESPINOZA:  Yes.  Thank you, Karen.  Call-in User

 3   1, I have unmuted you, and since you're calling in from the

 4   phone, go ahead and press star 6 to unmute yourself.

 5            If you are calling us from the phone, we do see that

 6   your hand is raised, I don't see a phone number here to

 7   identify you, but you can go ahead and press star 6 to unmute

 8   yourself.

 9            PHONE CALLER 1:  Hi, can you hear me?

10            MS. ESPINOZA:  Yes, we can hear you

11            PHONE CALLER 1:  Wonderful.  Thank you.  I am

12   calling on a phone line.  I'm watching, but I don't have a

13   microphone on my PC.

14            So I agree with several other commenters that I

15   oppose any additional toll roads or ExpressLanes throughout

16   Southern California.  I don't think they should be propagated

17   on what we still call the freeways.

18            I understand the traffic congestion has gotten

19   worse.  It doesn't seem like this project gave any

20   consideration to increasing the volume on the 405 by looking

21   at things such as telecommuting incentives for employers or

22   alternate route development, you know, other choices for

23   commuters.

24            I guess the only option I would support of the five

25   that I believe were presented would be Option 5, which would
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 1   be adding an additional carpool or HOV lane at no expense to

 2   drivers, but I don't see how redistributing the traffic

 3   without decreasing the volume helps people.

 4            I mean, there are many people that can afford to pay

 5   for the subscriptions to all the different freeways, but it's

 6   not fair to the people that are financially challenged that

 7   are just going to get pushed into a more congested freeway.

 8            It takes me two hours to get from the Southbay to

 9   Downtown LA in the morning because I don't pay for the

10   ExpressLanes, and I see similar situations for thousands of

11   other drivers if you do this on the 405.

12            So I just want you to please consider the financial

13   equity in your decisions, and I appreciate your time.

14            MS. SWIFT:  Thank you so much for your comment and

15   your feedback.

16            Stevie.

17            MS. ESPINOZA:  Okay.  It looks like I see Don's hand

18   raised again, so hopefully we were able to sort out what was

19   going on in your end, Don.

20            Okay.  His hand raise is down.  So if we get you

21   back, we're happy to take your comment, but for now, we're

22   going to move on to Teri.  So Teri, go ahead when you're

23   ready and just remember to unmute yourself.

24            MS. TEGNAZIAN:  Thank you.  My name is

25   Teri Tegnazian.  I live and work in Westwood.  Our
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 1   neighborhood -- my residential neighborhood is Westwood

 2   Hills, which boarders the 405 on the east side of the 405.

 3            We -- I'm going to echo some of the prior comments.

 4   We suffered through the last 405 expansion, which was less

 5   than ten years ago.

 6            I think it was, you know, maybe, five years ago,

 7   which was done with the promise that this was going to speed

 8   traffic, which obviously it has not done.

 9            I am really opposed to toll roads in general.  I

10   think they are very discriminatory against lower-income

11   people.

12            I don't think it's fair to require that people pay

13   in order to use a road that was built by tax payer dollars.

14   I think that's really outrageous.

15            I would like to suggest that in LA County you change

16   the striping.  LA County is the only county in Southern

17   California that has double-line striping that keeps people in

18   the carpool lane except for the very small amount of area

19   that they're allowed to move over.

20            That inevitably slows the traffic in the carpool

21   lane because you then have to slow down to match the people

22   that are on your right and you only have a certain area in

23   which to do that and it just is a very bad idea.

24            If you go to any of the sounding counties, Orange

25   County, Riverside, San Bernardino, they have dotted lines
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 1   where you can just get in and out as the traffic permits.

 2            It is a much more fluid and easy-flowing method, and

 3   I think before you start talking about another humongous

 4   project that is going to be extremely disruptive especially

 5   if you're going to try to do this in the next seven years,

 6   which I think is just, you know, very optimistic.

 7            I also echo the lady who said you're already looking

 8   at either the tunnel or the -- what is -- monorail.  I mean,

 9   you're looking at huge projects in Sepulveda --

10            MS. SWIFT:  Five seconds, Teri.

11            MS. TEGNAZIAN:  Yeah.  I would just suggest

12   restriping as a starting point.

13            Thank you.

14            MS. ESPINOZA:  Karen, you're on mute.

15            MS. SWIFT:  Thank you so much.

16            We have gotten a number of comments through the Q&A

17   function.  So I'm going to take a few minutes now and read

18   some of the comments into the record that have come in.

19            Again, we do have a court reporter here.  So these

20   will all be documented, and if I don't get to read yours,

21   they will still be documented because we have a transcript of

22   everything.

23            I think there are some good feedback that is coming

24   in and I would love the Metro team to be able to hear some of

25   the comments that have been shared.  So I will go ahead with

�

0062

 1   a few of these.

 2            So a number of neighborhood council posed this

 3   comment to us:  Given the stake of the climate crisis and the

 4   fact that 40 percent of greenhouse gasses come from the

 5   transportation sector, why would reducing greenhouse gasses

 6   not be a stated goal of this project to act as a critical

 7   measure of its success?

 8            Also, if there are two HOV lanes, shouldn't one of

 9   them be bus only making it by far the fastest way to get over

10   the pass and thus encouraging its use?

11            Thank you so much for that feedback.

12            Another comment that I will read, this came in from

13   a few different people, but I will share one of them:  How

14   will this ExpressLanes project intersect with the monorail

15   option for the Sepulveda Transit Corridor project as the

16   monorail team assumes having monorail columns in the middle

17   of the 405 Freeway through the Sepulveda Pass?

18            We had a similar comment that came in from another

19   stakeholder on the same topic:  Can Metro guarantee that this

20   project could not in any way interfere with the potential of

21   constructing and operating a monorail along the 405 operating

22   in either the median or shoulder?

23            If Metro cannot guarantee this for all ExpressLanes

24   alternatives, will Metro commit to eliminate any alternative

25   that has the potential to interfere with a monorail along the
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 1   405?

 2            So two reminders for us, and the project teams takes

 3   that to heart, to ensure that we are coordinating across all

 4   of these projects, and I see Alice nodding her head.

 5            So we appreciate your flagging that issue for us.

 6   Again, we are committed to coordination, but, you know,

 7   telling us that this is important to you and how that all

 8   plays out is something we appreciate you sharing with us

 9   today.

10            So I will read a couple more comments then that have

11   come in via the Q&A, and thank you for those.

12            So let's see:  Has been proven over the years

13   additional lanes do not help traffic flow in California.  The

14   only way to reduce traffic is to get people out of their

15   cars.  The only way to get people out of their cars is to

16   provide fast, efficient rail transportation.

17            Does LA Metro have an update on the Sepulveda

18   Corridor Rail project northbound and southbound?

19            So, again, another question on a related project.

20   We have provided some links in the chat to the Sepulveda

21   Transit Corridor.

22            So, maybe, we can post some of those links again to

23   that project so that folks have the most updated information.

24            Let's see.  Here is another comment that has come

25   in, and I will kind of frame this as a question:  Is a toll a
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 1   component that CalTrans and Metro definitively want to

 2   include, or is that just a consideration at this point?

 3            So I think we have some links to our FAQs, and so we

 4   appreciate your comments on the toll lane and kind of where

 5   that is and how we're looking at it.

 6            We will take that as a comment and continue to

 7   provide clarity on that as we move forward.  Let's see.  We

 8   did have a few comments just on clarity that I wanted to

 9   share with you as we're kind of going through these comments.

10            So one person has noted that the chat contents can

11   not be saved, so will we be e-mailing the links to the

12   attendees?

13            So, yes, I think that's something that we can commit

14   to from the outreach team to provide a "Thank you" and make

15   sure that we have gotten all these links so you can go back.

16            There's a lot of good information in the chat.  So

17   we do want to make sure you have access to that.  So we will

18   be glad to follow up and do that with you later.

19            We'll also provide the contact information as

20   somebody, I think, had inquired whether we would be sharing

21   contact information for presenters today.

22            We will share a little bit later, again, our project

23   e-mail address and our project hotline and how to get in

24   touch with us as we go through.

25            So, Stevie, let me throw it back to you to invite
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 1   folks to see if they want to raise their hand, if any of

 2   these comments that I have read into the record just now have

 3   inspired any more folks to raise their hand.

 4            We will give it just a minute or two to see if

 5   anybody wants to use that raise hand function to share their

 6   thoughts with us.

 7            MS. ESPINOZA:  Thank you, Karen.  Yeah, I'm not

 8   seeing any hands raised at the moment, but we do have a

 9   couple call-in listeners.

10            So if either of you wanted to raise your hand, you

11   can go ahead and press star 6 and when we unmute you, you can

12   press star 6 to unmute yourself.  That's just a reminder for

13   you folks.

14            If you wanted to leave a verbal comment, those

15   participating with us online, you can go ahead and use the

16   raise hand feature in your Zoom panel.

17            So it looks like that prompted some inspiration for

18   somebody, from Jay Ross.  So, Jay, go ahead when you are

19   ready, and you'll have two minutes.

20            MR. ROSS:  Hello.  How are you?

21            Can you get rid of some solo lanes and add two

22   carpool lanes and have no new construction?

23            I think taking the land is just a complete non

24   starter.  These are people's homes and businessess and you

25   have plenty of alternatives.
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 1            Like people are saying, the new lanes are not going

 2   to reduce traffic.  You know, rail and mass transit is what

 3   is going to reduce traffic.

 4            So that's what California's done for the last 50

 5   years, taken people's land and widen, and it's never worked.

 6   So I think, you know, we need to force people to get out of

 7   their cars.

 8            The carrots are not working, you know, our Earth is

 9   literally burning.  It's not global warming.  It's global

10   burning, and we have to take drastic measures.

11            I am perfectly fine -- I own a car too.  I'm

12   perfectly fine with you going from five to four solo general

13   purpose lanes.  You know, I ride a motorcycle too.  So I

14   drive right through that traffic all the time.

15            People need to start taking responsibility for their

16   actions, and by widening, you are, you know, you're pandering

17   to them and saying, "Okay.  Let's keep destroying the Earth,

18   so it's more convenient for you to go to brunch with your

19   friends in the Valley on a Saturday night" or something like

20   that.

21            So please be proactive, please -- and we do need to

22   stick -- we do need tolls.  I think every lane should be

23   tolled on the 405.

24            You know, if poor people can't afford it, that's

25   because us rich people aren't paying them enough money.
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 1   Again, that's our fault.

 2            Don't make up excuses, like, "Oh, I'm opposing this

 3   because of the poor people."  We don't pay the poor people

 4   enough.  We have the worst income equality since the 1929

 5   depression.

 6            We cut taxes on the rich, we cut social services,

 7   and then we use the poor as pawns to, you know, try to solve

 8   problems.

 9            So anyways, thanks for your time.

10            MS. SWIFT:  Thank you so much for those comments.

11   Appreciate your feedback on that.  I do want to take a minute

12   just to acknowledge two more people that let us know they're

13   here on behalf of different organizations.

14            So Mercedes Ortiz is here today on behalf of

15   State Senator Bob Hertzberg.  So thank you, Mercedes, for

16   letting us know you're with the Senator now.

17            I want to acknowledge Laurie Kelson from the Encino

18   Neighborhood Council.  So thank you, Laurie, for being here

19   as well.

20            It looks like we have another commenter, Stevie, so

21   I will throw it back to you.

22            MS. ESPINOZA:  Yes.  Thank you.  Okay.  Michael, we

23   do see that your hand is raised, so go ahead when you're

24   ready.

25            MR. DEVILLIERS:  Yeah, I don't understand how
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 1   ExpressLanes are considered transit.  Transit is not building

 2   freeways for individual cars.  This is a convenience for a

 3   tiny fraction of people, and it's at the cost of everyone

 4   else.

 5            Metro should be emphasizing -- especially in this

 6   corridor, Metro should be emphasizing the rail transit, the

 7   subway tunnel as a tunnel, and not as a monorail, which is

 8   just going to take more construction in the past, and abandon

 9   this project, which is nothing more than a distraction from

10   what's actually needed.

11            Thank you.

12            MS. SWIFT:  Thank you so much for your comment.  I

13   am not seeing any hands, Stevie, right this second.  So I'm

14   going to switch back and read a few more comments that came

15   in earlier.

16            So just as a reminder if you joined us a little bit

17   late, we have a few different ways to take public comment.

18   Again, we have features you see in front of you, and then we

19   did have some comments that got submitted a little bit

20   earlier today using the Q&A.

21            So I'll take just a few minutes here to read a few

22   of those into the record.

23            So one that came in right as we got underway:  Are

24   there any plans for a silver-line-type bus rapid transit

25   system on the ExpressLanes between LAX, the Westside, and the
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 1   San Fernando Valley?

 2            At the moment there is no BRT on the 405 in the

 3   segment between LAX and the expo line and no Measure M

 4   planned upgrades for the next 20 to 30 years.

 5            Can the ExpressLanes be used to accelerate mass

 6   transit alternatives during the next several decades, and if

 7   not not, why not?

 8            So thank you for your feedback.  I know we had a

 9   comment earlier on transit use, and so we appreciate you kind

10   of flagging that for us.

11            Another comment that came in earlier was:  A toll

12   road is a horrible idea.  This is a way to screw the poor in

13   this highly taxed state.  Our taxes pay for freeways.  Don't

14   do this, please.

15            So thank you for that.  Another comment that came in

16   a little bit earlier:  Why are you telling us what we already

17   know?

18            The 405 is difficult.  Dynamic pricing will only

19   provide revenue for the County.  It will make no difference

20   to anyone except maybe those wealthy enough to pay for it.

21   This is just a promo for a bad idea.

22            From this pitch, it seems Metro has already made up

23   its mind to do this.  Also without HOV lanes, that's one less

24   incentive for folks to swap their ICEs for electric vehicles.

25            What's the environmental impact of that?
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 1            So thank you for your feedback on that.  We

 2   appreciate that.  I will read a few more comments that have

 3   also come in from some different folks since we've been here.

 4            So one comment that came in was:  How will you

 5   reduce environmental impacts in the project area?

 6            So I know, Alice, we a couple times have shared that

 7   list of environmental topics that we've looked at, but I

 8   don't know if we want to go back to that slide just real

 9   quickly just to kind of show people, again, what are the

10   topics that you'll be looking at.

11            So, Alice, do you want to take just a minute to kind

12   of walk through these one more time for folks so that they

13   can kind of hear how some of the feedback that we're getting

14   today will be studied as we go forward?

15            MS. TOLAR:  Absolutely.  So, again, just to remind

16   folks, this is just a short list, if you will, there are a

17   great number of consideration studies that will be performed.

18            Again, I guess we can walk through -- and I know you

19   can read what's in front of you, you don't necessarily need

20   me to do that, but let's just talk about some of the higher

21   points.

22            Of course we will absolutely be looking at air

23   quality and the impacts to air quality.  I think that was

24   mentioned by at least one participant today.

25            We will be looking at aesthetics.  Always a concern
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 1   to those who live and work and play within the project area,

 2   what are the visual impacts of a project like this.

 3            Resources, there's a great number of resources we

 4   will be looking at and what we have listed here, for

 5   instance, biological and cultural resources.

 6            When it comes to impacts to construction and impacts

 7   that the project might have, more long-term, as well as the

 8   construction in more of a near-term, what impacts those might

 9   have, we'll be looking into that.

10            Of course, noise and vibration, looking at what

11   might be needed with respect to sound walls in certain

12   locations.

13            Of course a great deal of effort goes into the topic

14   of environmental justice and equity and, Karen, I wanted to

15   thank you for expanding upon Metro's equity platform.

16            We are specifically looking, not just within the

17   actual project limits, but we're looking at impacts to

18   equity-focused communities, for instance, in the areas just

19   south of the 10 or just north of US 101 where we do find a

20   good number of equity-focused communities.

21            We want to make sure that we are engaging these

22   folks and that these folks are being given a voice and an

23   opportunity to give us -- provide comment and input about the

24   project moving forward.

25            Hopefully that's helpful.
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 1            MS. SWIFT:  Thank you, Alice.  No, that's really

 2   helpful.

 3            Let's see.  I'm going to read a few more comments

 4   into the records.  I'm not seeing any hands.  So I will share

 5   a few more of the comments that have come in during our

 6   morning here together just to give you all a sense of some of

 7   these that are coming in.

 8            So another comment that came in a little bit

 9   earlier:  In 2013 LA Metro completed a huge project widening

10   of the I-405 and the Sepulveda Pass, this project was

11   supposed to reduce travel times between the San Fernando

12   Valley and the Westside of LA.

13            Ultimately, facts showed that traffic actually took

14   a few minutes longer to make this eight mile journey than it

15   did prior to the project construction.  Had we installed a

16   rail with money a decade ago, we wouldn't be in this position

17   now.

18            It appears that adding more lanes is an invitation

19   for adding more cars to use the freeway in lieu of giving the

20   public an alternative to leave their cars at home.  Less cars

21   on the road is the solution to reducing traffic.

22            Now, with the plan to install additional HOV and

23   FastTrack lanes, I'm wondering if LA Metro has learned

24   anything from the previous failure.

25            Thank you for your honesty and your feedback on that
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 1   topic.  We definitely appreciate that and will take that to

 2   heart.

 3            Let me share a couple of other comments that have

 4   come in this morning, so bear with me here.

 5            Another comment that came in was:  When CalTrans

 6   widened the 405 Freeway,  Bel Air Crest Road underpass

 7   clearance was reduced to be less than State minimum

 8   standards.

 9            Would Build Alternatives 2 through 5 also include a

10   possible reduction in vehicle clearance for that underpass?

11            So thank you for raising that issue for us along Bel

12   Air Crest Road.  We will add that to our record of comments

13   today.  Thank you.

14            Let's see.  Here is another one:  Will the scoping

15   process try to determine how much of an increase in

16   single-occupancy vehicles will be expected when motorists are

17   offered an ExpressLanes?

18            So these are issues that we will be reviewing as we

19   go forward.  Thank you.

20            Let's see.  Another comment that has come in:  If

21   the HOV lane is to be converted to all ExpressLanes, then it

22   would exclude the users who do not want to pay for the

23   ExpressLanes.

24            This is not ideal for everyone because you are

25   giving more advantages for users who can pay for an
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 1   additional ExpressLanes accounts.

 2            So thank you for that feedback.

 3            Stevie, let me check back you with and see if we've

 4   got any hands raised or anybody waiting to give live comment?

 5            MS. ESPINOZA:  No, I'm not seeing anything yet.  I

 6   did notice we have another caller joining us though.

 7            So if you are new and joining us from the call-in

 8   line and would like to give a comment today, I do encourage

 9   you to press star 9 to raise your hand, and at that point we

10   can unmute you and you'll just press start 6 to unmute

11   yourself.

12            So that is available for those call-in users, and if

13   you are joining us on the regular Zoom platform, you can go

14   ahead and use the raise hand feature and that would let us

15   know you would like to give a verbal comment today.

16            As of right now, I'm not seeing any hands raised.

17            MS. SWIFT:  Okay.  Thanks's, Stevie.

18            I'm going to read another comment, and then I'm

19   going to ask Edgar Gutierrez from our outreach team to bring

20   up our story map.

21            We want to take just a minute before we still have a

22   few minutes left with you all to show you one of the great

23   resources where you can see a lot of the same information

24   that we've shown today on your own time.

25            So, Edgar, maybe while you get that ready, I'll read
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 1   one more comment and then see if you're ready to kind of

 2   share that on the screen.

 3            One of the other comments that we got here today

 4   was:  Many electricians, plumbers, et cetera are a one-person

 5   operation.  This will add to their expense, which they will

 6   then pass on to the consumer.

 7            Will there be any rate for a utility truck using the

 8   ExpressLanes?

 9            So thank you for flagging that issue for us today.

10   We appreciate your feedback on that.

11            Edgar, are you ready to walk folks through our story

12   map?

13            MR. GUTIERREZ:  Yes.  I'm getting the screen pulled

14   up.  So now you should be able to see the story map.  Now,

15   some of you may have already used the story map, but for

16   those of you that haven't, we'll just say that it's an

17   interactive website.

18            Essentially, it takes a website to another level.

19   It gives us more flexibility on how we present information

20   and how you can interact with it.

21            Given that right now we have limitations on how we

22   can conduct outreach and in-person activities, this tool

23   provides that open house component where you can explore

24   information at your own leisure, you know, you can use

25   interactive components like maps.  I'll go through that in a

�

0076

 1   little bit.

 2            I did want to point out, first of all, that we have

 3   this tool available in Spanish as well for any

 4   Spanish-speaking attendees today or if you have friends or

 5   neighbors that require this service, they can click here at

 6   the very top of the tool, and that will open it into a new

 7   tab.

 8            It's the same exact experiences, but it's been

 9   wholey translated into Spanish, including the project

10   overview video that we played during today's public scoping

11   meeting.

12            Now, so after you go here -- and the website will be

13   shared in the chat to make sure you take advantage of that.

14   It's 405ExpressLanes.info.

15            When you land here, you'll quickly see that you're

16   greeted by tabs.  This tool either lets you scroll through

17   the information, and you can see that information continues

18   changing as you continue scrolling.

19            You have the left-hand side right here, more of a

20   narrative view, and then you have here supporting information

21   or visuals or interactive components.  You can click on them

22   and explore at your leisure, like I mentioned.

23            I'll quickly go through this.  To provide details on

24   the corridor, we have this section here that clarifies the

25   different projects that are being considered by Metro.  So
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 1   first off here, you see the I-405 Sepulveda Pass

 2   ExpressLanes.

 3            Instead of this being a static map, you could

 4   actually explore, look around, just consider your different

 5   commute options, connectivity, you know, what you're

 6   currently experiencing and possibly what kinds of challenges

 7   or opportunities this project could provide.

 8            Just moving quickly, you'll see some background

 9   information that's essentially accentuates the purpose and

10   need for the project here.

11            Just to skip across the content, you'll see that we

12   have a project alternatives section where you can get

13   additional details.

14            This is very similar to what you saw in the

15   presentation, but it just packages together in the whole

16   story component and going through that theme of a story map.

17            So you can just continue scrolling by, you can click

18   on this, zoom in, zoom out.  There's details on what

19   ExpressLanes are.

20            As mentioned, Metro has the ExpressLanes program.

21   So this tells you more on the operational components.

22   There's a video that will give you a quick overview, but

23   there's additional resources, including some carpool loyalty

24   and other transit reward programs.

25            Then also the vision for the ExpressLanes network
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 1   that Metro has in place.  This is just a Tier 1, but the

 2   same, you can click, zoom in, zoom out, and interact with

 3   that.

 4            Most importantly here the environmental process and

 5   scoping tabs, this is what's most pertinent.  So after you've

 6   gotten all the background on the project through those

 7   initial four sections, then this provides background on what

 8   scoping is.

 9            Some of you may not have been involved in an

10   environmental process before.  So this clarifies what scoping

11   is, what your role is, and how you can get involved.

12            Again, the project goals and objectives, the the

13   topics that will be considered or studied, and like I

14   mentioned, scoping is the most important pertinent tab for

15   this part of the process.

16            You'll get details on how you can submit a comment.

17   We've gone over that today, but I know it's a lot of details

18   that we're giving you.  So you can revisit here, the

19   instructions on how you can access your commenting options.

20            The most convenient way to do it is our online

21   commenting tool, that's available right here.  You would just

22   click on this, you can see that it has a nice layout where

23   you just fill out a form.

24            You can select what type of stakeholder you are, you

25   fill out your contact information.  The only thing that we're
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 1   requiring is your zip code.

 2            We understand that you want to submit an anonymous

 3   comment, we would encourage you, but do not require you to

 4   provide your contact information, just a zip code so we can

 5   associate your comment with a geographical location.

 6            Very important here, if you're not receiving our

 7   e-blasts currently, you can click on here if you've included

 8   your e-mail and we will add you into our e-mail database.

 9            So that way as we release information, the video

10   recording for today's presentation, and additional resources,

11   reminders to submit comments, and future project updates, you

12   will be included in those distributions.

13            Again, this just provides a little bit of focus on

14   what your comments should be or it suggests ways how you can

15   structure your comments.

16            Especially, if you haven't provided comments before,

17   this is a really easy way to just include your comments.

18            As you can see, after you filled out you contact

19   information, you can just type in your comment here, and you

20   can add as much content as you want.

21            You can even upload files.  It could be a supporting

22   documents, a scanned image, photos, anything that could be

23   generally attached to an e-mail could be attached here.

24            So once you've completed this -- I'm just going to

25   show you what it looks like.  So I've put in the zip code, my
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 1   comment, and continue.

 2            You'll quickly see that you get your receipt and

 3   essentially you'll get a quick preview of what you're

 4   submitting.  If you're okay with that, you can submit the

 5   comment or go back and edit.

 6            Once you submit it, that goes straight into our

 7   official comment record.  We get a copy of that in our

 8   e-mail, and it also gets logged into the online database and

 9   these comments are being reviewed by the team.

10            Lastly, we have additional resources.  I know that

11   we've been sharing a lot of links during today's meeting.  It

12   could be a little overwhelming to keep up with the links and

13   we've seen comments of people saying, "How can I have access

14   to these links afterwards?"

15            Well, many of these links are actually included here

16   in the documents tab, so the very last tab here will take you

17   to the NOP, the notice of preparation, the notice of intent,

18   NOI, and also two of Metro's posts, an English post by The

19   Source and a Spanish post by El Pasajero.

20            This essentially includes just the announcement of

21   the scoping process and other good details that you should

22   review if you haven't already done so.

23            Here we have our fact sheet and FAQs.  The FAQs will

24   probably be very handy.  There's a lot of questions that have

25   come up, and if we did not fully address it given the time
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 1   limitations, you can click here.

 2            It's a pretty comprehensive list of questions.  It's

 3   about eight pages long, and I will not spend time going over

 4   any particular question, but just wanted to highlight that

 5   there's a lot of content here.

 6            So there's a lot more for you to learn and certainly

 7   consider before you submit a comment.  Lastly, there's

 8   additional resources available here towards the end.

 9            With that, now I'd like to turn it back over to

10   Karen.

11            Thank you.

12            MS. SWIFT:  Thank you, Edgar, for walking us through

13   that, that was really helpful, and these story maps are

14   proven really helpful across multiple Metro projects.

15            So if you've not seen them before, we definitely

16   invite you to take a look.

17            I know, Alice, we had a couple of questions that

18   came up just around the sort of topic of equity, and I wanted

19   to give you an opportunity to talk on a few more of those

20   things around ExpressLanes, if you don't mind.

21            MS. TOLAR:  Oh, absolutely.  I agree.  I think that

22   we're getting some feedback today that, maybe, it would be

23   helpful if we share a bit of information about the Metro

24   ExpressLanes Program.

25            So the ExpressLanes Program currently offers a
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 1   low-income assistance program, and Low-Income Assistance

 2   Program holders basically are folks who qualified as

 3   LA County residents for a one-time $25 credit when they set

 4   up their FastTrack account.

 5            Of course, proof of eligibility is required, but we

 6   try to remove barriers to participation as best we can.  The

 7   $25 credit can be applied to either the transponder deposit

 8   or a prepaid toll deposit.

 9            With this plan, there is -- the monthly maintenance

10   fee, there's a one dollar monthly maintenance fee that is

11   also waved as a participant in the low-income assistance

12   program.

13            To qualify for the low-income assistance plan,

14   applicants must be LA County residents and have an annual

15   household income equal to or less than twice the federal

16   poverty level and be able, of course, to provide eligibility.

17            It may be also helpful to share a bit of the

18   statics, you know, what is the participation?

19            How does the participation of low-income

20   participants compare to, let's say, standard account holders?

21            So currently Metro's low-income assistance program

22   maintains about 16,200 active accounts on average, which is

23   2.85 percent of all ExpressLanes accounts.

24            So overall based on recent internal data, low-income

25   assistance plan users took nearly 1.3 million trips during
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 1   the first 11 months of 2019.  This represents 4.3 percent of

 2   all trips and more than 5.8 percent of HOV 2 or HOV 3 trips.

 3            So in 2019 each low-income assistance transponder

 4   was used an average of 87 times compared to 37 times for a

 5   transponder in a standard account.

 6            Furthermore, you know, of this 87-trip average, 17.3

 7   were made as a paying single-occupancy vehicle compared to

 8   15.5 percent in the standard account.

 9            So, again, of the 87-trip average, 17.3 were made as

10   a paying single-occupancy vehicle compared to the 15.5 in the

11   standard account.

12            So this data basically shows us that low income

13   assistance program users are making more of their share, I

14   guess, if you will, of the total trips compared to standard

15   users and that low-income assistance program account holders

16   are more likely to be single-occupancy drivers than standard

17   accounts are, at least that is what the data is currently

18   telling us.

19            In addition based on Metro's most recent survey of

20   expresslane users, 19 percent earned less than 50,000, 25.9

21   percent earned 50- to 100,000, and 34.7 earned more than

22   100,000.

23            So, again, you know, if we look at the 19 percent

24   that earned less than 50,000, again 25.9 earned between 50-

25   and 100-, and then that 34.7 that earned more than 100,000.
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 1            We should probably point out too that there were

 2   20.4 percent that did not answer the question.  So,

 3   basically, I guess as a bottom line, almost one in five users

 4   are earning less than $50,000 when you look at our account

 5   holders.

 6            Hope that helps

 7            MS. SWIFT:  Thank you.

 8            MS. TOLAR:  Absolutely.

 9            MS. SWIFT:  Thank you for providing that.  That

10   context is important, and I think it's good information for a

11   lot of the folks here today who raised some of these issues

12   for us.

13            I do want to share that we have about eight minutes

14   left.  So if anybody has any last desires to share some

15   public comment with us, we're just about running out of time.

16            I do want to take a minute since we have it, I'll

17   read a few more of the comments that have come in through the

18   Q&A function just to give folks a sense of what we've been

19   hearing on the other end.

20            So some of these were follow-up comments or

21   questions that folks made.  So I'll move through them kind of

22   quickly in the interest of time, but, you know, that's the

23   nice thing about Q&A.

24            If you think about something else, you can add it

25   on.  So a number of you took the opportunity to do that.
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 1            So one question that we got earlier was:  Where is

 2   the gas tax money?

 3            So I think that relates to funding.  So thank you

 4   for raising the topic of funding for us.

 5            Another comment that we got was:  Southbound between

 6   the Skirball Center and the Getty Center, there isn't a left

 7   shoulder.  I presume that is the location where more

 8   right-of-way would need to be built for the duel lane option.

 9            So thank you for flagging that area of the 405

10   Corridor for us to consider as we move forward in the

11   planning of the project.

12            Another question, a sort of a follow-up from

13   somebody:  As a follow-up to my previous question, Metro's

14   environmental process for the initial carpool lane

15   construction on the 405 has been widely criticized for its

16   failure to consider mass transit options to roadway widening.

17            Is Metro endeavoring to learn from its previous

18   environmental process on the carpool lane project so as to

19   not repeat the same mistakes here?

20            So thank you for your feedback there.

21            Another additional comment that came in:  How much

22   "profit" -- and then profit is in quotes -- does the existing

23   I-110 and I-10 ExpressLanes make annually from toll revenue

24   above operating cost?

25            And then similarly:  How has Metro and CalTrans used
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 1   that I-110 ExpressLanes profit within the I-110 Corridor in

 2   recent years?

 3            So thank you for your feedback on that related

 4   project for ExpressLanes and how that funding is used.

 5            A few more additional comments that came in from

 6   folks today, another safety certain:  Wouldn't the removal of

 7   the shoulder in certain alternatives be a safety concern?

 8            So safety is a topic that we will certainly take a

 9   look at, thank you for that.

10            Another question sort of comment:  How many I-405

11   ExpressLanes intermediate entry and exit points would be

12   built between the I-10 and US-101, and how many intermediate

13   entry and exit points would be built in our study area?

14            So thank you for raising that for us.

15            Another question about one of the alternatives:  Can

16   you include an alternative with two carpool lanes and no new

17   construction/eminent domain?

18            It may require elimination of one solo or general

19   purpose lane.  People will drive less with increases in

20   telecommuting and we must take drastic action to reduce

21   driving because of global burning.

22            Alice, I don't know if you want to say anything

23   about federal requirements on general purpose lanes.

24            MS. TOLAR:  Sure.  So I think it's important for

25   folks to know here that what we are able to do with respect
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 1   to hot lanes or ExpressLanes is we can convert an existing

 2   HOV lane facility to an expresslane.

 3            In that process, we are not allowed by law to

 4   eliminate a general purpose lane.  We can convert the

 5   existing HOV lane to a HOT or an ExpressLanes, but, again, we

 6   cannot eliminate a general purpose lane in that process.

 7            MS. SWIFT:  Thank you, Alice.

 8            So we are about at 1:26, and I'm not seeing, Stevie,

 9   any more raised hands today.  So I think I would like to move

10   ahead to just our next steps.

11            If somebody wants to raise their hand real quickly,

12   we'll be glad to squeeze you in here, but for those folks who

13   may need to move right on to a 1:30 meeting, I do want to

14   just walk through our next steps so everybody has the benefit

15   of all that information.

16            So most of all we want to say thank you.  We want to

17   say thank you for spending your lunch hour with us.  We want

18   to say thank you for coming and giving us such great

19   feedback.

20            I do see one caller in the queue, so give us a

21   second, I'll run through this, and then we'll get to you.

22            So anyways, we want to say thank you.  So just a

23   reminder Edgar walked you through some of our resources.  We

24   do have that online comment form.

25            You can still mail us a letter and tell us how you
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 1   feel about the project.  You can mail that again to

 2   Ron Kosinski, Deputy District Director, California Department

 3   of Transportation, Division of Environmental Planning,

 4   100 South Main Street, Mailstop 16A, Los Angeles, California

 5   90012.

 6            You can shoot us an e-mail at

 7   405ExpressLanes@metro.net, and, again, our project hotline is

 8   configured right now to take your comment in English or

 9   Spanish or whatever language you prefer, (213) 922-4860.

10            Our comment period extends all the way through

11   October 1st.  So don't feel stressed.  Don't feel panicked.

12   There's lots of time.

13            We'll continue to send you reminders if you signed

14   up for our e-mails.  We'll continue to share links with you.

15            Most of all, we invite you to reach out to your

16   friends, your neighbors, people that you know and share these

17   resources with them.

18            Many of you identified today you're from elected

19   officials offices, you're from neighbor council, if you're

20   from homeowners groups, other organizations, we need your

21   help.

22            So this project works best when we get public

23   feedback.  So we really invite you to share our information

24   with folks that you know and encourage them to give us

25   comments.

�

0089

 1            Stevie, if we've got time, we'll take -- we do have

 2   the ability to stay just a little past 1:30, so I'll give it

 3   back to you, Stevie, to call on our phone caller to take that

 4   public comment if you can.

 5            MS. ESPINOZA:  Yes.  We do have two hands raised I

 6   see from a phone caller.

 7            So Caller 8255, I'm going to unmute you, and go

 8   ahead and press star 6 to unmute yourself.

 9            CALLER 8255:  Thank you.  I'd like to see whether

10   it's possible for Metro to add to its project alternatives

11   for study a conversion of the HOV lanes to reversible HOV

12   lanes that could change the direction of flow based on time

13   of day and congestion.

14            Thank you.

15            MS. SWIFT:  Thank you so much for that.

16            Did I see another hand, Stevie, or was that it?

17            MS. ESPINOZA:  I did see someone with a hand raised,

18   but it looks like they have lowered their hand.  So as of

19   right now, we don't have anybody else.

20            MS. SWIFT:  Okay.  We do at Metro have the ability

21   to stay on a little bit longer, so if somebody is feeling

22   like oh, no, we're ending, and you wanted to raise your hand,

23   please do take advantage of us still being here and go ahead

24   and raise your hand as sort of the last call.

25            Again, we do have the flexibility to stay past 1:30.
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 1   The Zoom link does not evaporate.  So if we missed you or you

 2   had, you know, a comment you wanted to give us -- but not

 3   seeing any hands go up.

 4            So, Stevie, maybe then we'll then go back to kind of

 5   our wrap-up.

 6            Great.  So, again, we have through October 1st.  So

 7   we invite you to share your comment, and, again, we really

 8   appreciate you being with us.  This has been wonderful

 9   feedback.

10            Alice, anything you want to sort of share as a

11   goodbye on behalf the project team?

12            MS. TOLAR:  No, other than just expressing, you

13   know, a feeling of gratitude, right?  I really appreciate

14   folks, again, that took time, you know, to not only share a

15   lunch hour but share a lunch two hours with us today and to

16   provide comment.

17            I just want to encourage folks as, Karen, has done a

18   fabulous job of doing, but I want to encourage folks to

19   spread the word.

20            Help us in that way.  Help us get the word out about

21   what is being considered.  Help us get as much comment as

22   possible in, particularly, during the comment period that,

23   again, we have through October 1st to hear back from you on.

24            Then, obviously, you've gotten involved in the

25   project, so hip hip hooray to all of you folks.  We look

�

0091

 1   forward to you staying involved in the project as we move

 2   forward.

 3            Thank you.

 4            MS. SWIFT:  Thank you, Alice.

 5            So with that, we'll go ahead and conclude today.

 6   Just a reminder to stay safe out there, please mask up, wash

 7   your hands, social distance.

 8            We're still in a pandemic, and we want everyone to

 9   come through this safely.  So be safe out there.

10            We will look forward to engaging with you on this

11   project and other nearby projects in the future.

12            Thanks again everybody for being here.

13            MR. FROMHERTZ:  Thank you, everybody.

14

15            (Whereupon, this meeting concluded.)
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		297						LN		12		9		false		             9   large number of jurisdictions, those within the actual				false

		298						LN		12		10		false		            10   project limits, if you will, as well as those who would				false

		299						LN		12		11		false		            11   represent folks who would be traveling through the Corridor.				false

		300						LN		12		12		false		            12            Metro and CalTrans, again, as Shahrzad shared with				false

		301						LN		12		13		false		            13   us, are partners in developing the project.  Metro is				false

		302						LN		12		14		false		            14   preparing the planning reports and environmental document,				false

		303						LN		12		15		false		            15   and CalTrans will continue to provide oversight and is the				false

		304						LN		12		16		false		            16   lead agency for CEQA and NEPA.				false

		305						LN		12		17		false		            17            Funding is often a topic that folks would like to				false

		306						LN		12		18		false		            18   get a bit of information about.  So with respect to funding,				false

		307						LN		12		19		false		            19   again, Measure M, the local sales tax passed by LA County				false

		308						LN		12		20		false		            20   voters in 2016 provides that 260 million dollars for this				false

		309						LN		12		21		false		            21   project.				false

		310						LN		12		22		false		            22            Additional funding sources will be identified as the				false

		311						LN		12		23		false		            23   project advances through the development process.				false

		312						LN		12		24		false		            24            Of course, with respect to operations, it's				false

		313						LN		12		25		false		            25   anticipated that we would be able to see this project in				false
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		315						LN		13		1		false		             1   operation in advance of the 2028 summer Olympics and				false

		316						LN		13		2		false		             2   Paralympics.				false

		317						LN		13		3		false		             3            So just a little bit of a quick background for those				false

		318						LN		13		4		false		             4   who may not be quite as familiar with Metro ExpressLanes				false

		319						LN		13		5		false		             5   program.				false

		320						LN		13		6		false		             6            So the Metro ExpressLanes program was initiated as a				false

		321						LN		13		7		false		             7   one-year congestion reduction demonstration project on the				false

		322						LN		13		8		false		             8   110 and the 10.  The 110 and 2012, followed shortly				false

		323						LN		13		9		false		             9   thereafter by the 10, which opened in 2013.				false

		324						LN		13		10		false		            10            These ExpressLanes were developed in partnership				false

		325						LN		13		11		false		            11   with Federal Highways, CalTrans, and California Highway				false

		326						LN		13		12		false		            12   Patrol.				false

		327						LN		13		13		false		            13            You can go ahead and move to the next slide if you				false

		328						LN		13		14		false		            14   like.				false

		329						LN		13		15		false		            15            So due to the success of the program, the				false

		330						LN		13		16		false		            16   Metro Board and California legislator granted tolling and				false

		331						LN		13		17		false		            17   perpetuity.				false

		332						LN		13		18		false		            18            Additionally, the Metro Board directed staff to				false

		333						LN		13		19		false		            19   develop a strategic plan and Metro ExpressLanes strategic				false

		334						LN		13		20		false		            20   plan for LA County.				false

		335						LN		13		21		false		            21            That plan looked at all of the current HOV lanes in				false

		336						LN		13		22		false		            22   the county and ranked those corridors on a number of factors,				false

		337						LN		13		23		false		            23   factors including physical feasibility, financial, and of				false

		338						LN		13		24		false		            24   course, technical feasibility.  It also includes considering				false

		339						LN		13		25		false		            25   gap closure opportunities.				false
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		341						LN		14		1		false		             1            So the 405 ExpressLanes project is one of those				false

		342						LN		14		2		false		             2   projects that were put into a Tier 1 network prioritization,				false

		343						LN		14		3		false		             3   a category.  Near term implementation was the goal for Tier 1				false

		344						LN		14		4		false		             4   projects.  Near term, meaning projects that could be				false

		345						LN		14		5		false		             5   implemented in 10 to 15 years.				false

		346						LN		14		6		false		             6            Next slide.				false

		347						LN		14		7		false		             7            So just a quick -- you know, image here just to				false

		348						LN		14		8		false		             8   share with you.  Additional familiarity, if you will.				false

		349						LN		14		9		false		             9            So we wanted to kind of draw your attention -- I				false

		350						LN		14		10		false		            10   know the video did a great job of giving you a bit of an				false

		351						LN		14		11		false		            11   overview of the ExpressLanes and the benefits of those.				false

		352						LN		14		12		false		            12            We wanted to draw your attention to things that are				false

		353						LN		14		13		false		            13   very important to us as we're considering this project, and				false

		354						LN		14		14		false		            14   that would be our No. 1 concern, which is safety, right?				false

		355						LN		14		15		false		            15            So in the bottom left-hand corner there labeled				false

		356						LN		14		16		false		            16   No. 3, you'll see the type of signage that we have out there.				false

		357						LN		14		17		false		            17   That is advanced signage to let folks know that they have an				false

		358						LN		14		18		false		            18   opportunity coming up whereby they can either enter into the				false

		359						LN		14		19		false		            19   express lane facility or exit the express lane facility.				false

		360						LN		14		20		false		            20            So those signs are there to give the appropriate				false

		361						LN		14		21		false		            21   amount of time for folks to make decisions.  Other signage				false

		362						LN		14		22		false		            22   you can see here, but I will also bring your attention to the				false

		363						LN		14		23		false		            23   sign that we have labeled as No. 4.				false

		364						LN		14		24		false		            24            So you will see out on -- within the facility				false

		365						LN		14		25		false		            25   there's pricing signage.  Typically, with the pricing				false

		366						PG		15		0		false		page 15				false

		367						LN		15		1		false		             1   signage, we want to make sure that we let folks -- give folks				false

		368						LN		15		2		false		             2   the information they need to make a decision.				false

		369						LN		15		3		false		             3            So, for instance, "How much will the toll be if I				false

		370						LN		15		4		false		             4   get in this facility, and I get off at the next exit or the				false

		371						LN		15		5		false		             5   next destination?"				false

		372						LN		15		6		false		             6            Also, folks like to know, "Hey, if I'm going to stay				false

		373						LN		15		7		false		             7   within this facility and I plan to go the duration or the				false

		374						LN		15		8		false		             8   full length of the corridor, what might it cost me in tolls				false

		375						LN		15		9		false		             9   to remain in this facility?  Save time, potentially having				false

		376						LN		15		10		false		            10   more reliable transportation option, but what is that going				false

		377						LN		15		11		false		            11   to cost me by way of tolls?"				false

		378						LN		15		12		false		            12            And then -- pardon me -- the video also referenced				false

		379						LN		15		13		false		            13   the transponder that's required to access these lanes.  So				false

		380						LN		15		14		false		            14   our FastTrack Flex transponder is pictured there in the upper				false

		381						LN		15		15		false		            15   right-hand and corner.				false

		382						LN		15		16		false		            16            I think we can go ahead and move on to the next				false

		383						LN		15		17		false		            17   slide.				false

		384						LN		15		18		false		            18            Great, thank you.				false

		385						LN		15		19		false		            19            Okay.  So, again, talking specifically about the 405				false

		386						LN		15		20		false		            20   Sepulveda Pass ExpressLanes project, the purpose of this				false

		387						LN		15		21		false		            21   project is to reduce congestion and improve the overall				false

		388						LN		15		22		false		            22   movement of people and goods on I-405 by providing additional				false

		389						LN		15		23		false		            23   mobility options, improving traffic flow, operations,				false

		390						LN		15		24		false		            24   reducing congestion, of course, improving performance within				false

		391						LN		15		25		false		            25   the constrained project corridor.				false
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		393						LN		16		1		false		             1            Additionally, being able to increase the continuity				false

		394						LN		16		2		false		             2   of the regional priced-managed lanes, the toll lanes network,				false

		395						LN		16		3		false		             3   by closing those gaps between existing planned facilities.				false

		396						LN		16		4		false		             4            So with respect to the project need, I think it's				false

		397						LN		16		5		false		             5   important -- I think it's really important for us all to				false

		398						LN		16		6		false		             6   understand, and if we don't already know it because we travel				false

		399						LN		16		7		false		             7   the corridor and we experience it on a regular basis, the 405				false

		400						LN		16		8		false		             8   between the 105 and US 101 is one of the most congested				false

		401						LN		16		9		false		             9   highways in the US -- the video referenced that as				false

		402						LN		16		10		false		            10   well -- with an average of 56 hours of delay yearly per				false

		403						LN		16		11		false		            11   commuter in 2019.				false

		404						LN		16		12		false		            12            The project is needed to address traffic congestion				false

		405						LN		16		13		false		            13   and related deficiencies.				false

		406						LN		16		14		false		            14            What we also know about the project is that much of				false

		407						LN		16		15		false		            15   the congestion in the constrained Sepulveda Pass can be				false

		408						LN		16		16		false		            16   attributed to limited existing roadways, limited alternative				false

		409						LN		16		17		false		            17   transportation options running north and south through the				false

		410						LN		16		18		false		            18   Santa Monica mountains between the San Fernando Valley and				false

		411						LN		16		19		false		            19   the South Bay/Westside in LA County.				false

		412						LN		16		20		false		            20            Current daily traffic volumes of 289,000 vehicles				false

		413						LN		16		21		false		            21   most definitely exceeds capacity.  Much of the existing I-405				false

		414						LN		16		22		false		            22   HOV facilities within the project limits are classified as				false

		415						LN		16		23		false		            23   extremely degraded.				false

		416						LN		16		24		false		            24            Next slide.				false

		417						LN		16		25		false		            25            So what I would like to do now is pass the mic to my				false
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		419						LN		17		1		false		             1   colleague, Jeff Fromhertz, he's from WSP, and Jeff is going				false

		420						LN		17		2		false		             2   to walk us through some of the specific Corridor				false

		421						LN		17		3		false		             3   characteristics and also talk to us about the alternatives				false

		422						LN		17		4		false		             4   being considered.				false

		423						LN		17		5		false		             5            Jeff.				false

		424						LN		17		6		false		             6            MR. FROMHERTZ:  Thank you, Alice, and good morning.				false

		425						LN		17		7		false		             7            I just wanted to give a brief understanding of the				false

		426						LN		17		8		false		             8   existing conditions of our corridor.  Starting here on the				false

		427						LN		17		9		false		             9   south end, you see the I-10 Freeway to the left, and you can				false

		428						LN		17		10		false		            10   see that it's an urbanized condition before we go up the pass				false

		429						LN		17		11		false		            11   moving north.				false

		430						LN		17		12		false		            12            As you can see on the screen, we have the				false

		431						LN		17		13		false		            13   Santa Monica Boulevard interchange.  We have the baseball				false

		432						LN		17		14		false		            14   fields, the Bad News Bears complex for baseball and softball.				false

		433						LN		17		15		false		            15            Then also at Wilshire Boulevard, a quite constrained				false

		434						LN		17		16		false		            16   area, where we have the National Cemetery to the east of the				false

		435						LN		17		17		false		            17   freeway and on the west of the freeway, we have the VA				false

		436						LN		17		18		false		            18   complex.				false

		437						LN		17		19		false		            19            We also have the future purple line coming through,				false

		438						LN		17		20		false		            20   and I didn't mention, but also near the I-10 freeway, you can				false

		439						LN		17		21		false		            21   see where the E line crosses underneath the freeway.				false

		440						LN		17		22		false		            22            Then moving north on the next slide as we start to				false

		441						LN		17		23		false		            23   move up the grade into the pass, you can see the pass here				false
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		443						LN		17		25		false		            25            We have the Sunset Boulevard interchange.  We have				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		             1   the Getty Ramps and also the Getty Museum to the west of the				false
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		447						LN		18		3		false		             3            We have large retaining walls as we go up to the top				false

		448						LN		18		4		false		             4   of the hill.  We have some large water tanks and water				false

		449						LN		18		5		false		             5   facilities, utility facilities that cross underneath the				false
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		451						LN		18		7		false		             7            We also have the Skirball Cultural Center, and then				false

		452						LN		18		8		false		             8   we kind of reach the top.  Then on the next slide, as				false

		453						LN		18		9		false		             9   we -- the last third of the project, we come down the grade				false
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		455						LN		18		11		false		            11            Sepulveda Boulevard actually crosses the 405 at				false

		456						LN		18		12		false		            12   several locations through our project limits.  We have the				false

		457						LN		18		13		false		            13   Mulholland overpass that was reconstructed, and then we have				false

		458						LN		18		14		false		            14   the 101 interchange, the northern limits of our project.				false

		459						LN		18		15		false		            15            Then just north of that is where the Sepulveda Basin				false

		460						LN		18		16		false		            16   and the LA River cross underneath the 405 and just to the				false

		461						LN		18		17		false		            17   north is also where the G line crosses the 405.				false

		462						LN		18		18		false		            18            So the next slide, now that we have an understanding				false

		463						LN		18		19		false		            19   of the project, what we're going to be looking at as far as				false

		464						LN		18		20		false		            20   our alternatives, we start with the No Build Alternative,				false

		465						LN		18		21		false		            21   which has to be evaluated for existing day and also in the				false

		466						LN		18		22		false		            22   future.				false

		467						LN		18		23		false		            23            It represents what would happen if no action is				false

		468						LN		18		24		false		            24   taken on the project to prepare as a baseline.  We compare				false

		469						LN		18		25		false		            25   all of our build alternatives to the no build.				false
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		471						LN		19		1		false		             1            Right now we're looking at four build alternatives.				false

		472						LN		19		2		false		             2   We call them Alternatives 2-5, and those are our preliminary				false

		473						LN		19		3		false		             3   consideration alternatives.				false

		474						LN		19		4		false		             4            Again, at this stage, it's very preliminary, we do				false

		475						LN		19		5		false		             5   not have any idea of which alternative we'll move into, what				false

		476						LN		19		6		false		             6   we call, the Preferred Alternative.				false

		477						LN		19		7		false		             7            The next slide will just so some simatics of what				false

		478						LN		19		8		false		             8   we're considering.  Again, this is the existing condition,				false

		479						LN		19		9		false		             9   also what we call the No Build Condition.  As you can see, it				false

		480						LN		19		10		false		            10   has general purpose lanes and it has the existing carpool				false

		481						LN		19		11		false		            11   lane in the median, both northbound and southbound.				false

		482						LN		19		12		false		            12            Next slide would show, what we call, Alternative 2,				false

		483						LN		19		13		false		            13   where we would look at converting the carpool lane into an				false

		484						LN		19		14		false		            14   express lane and using that for carpoolers and for people,				false

		485						LN		19		15		false		            15   single-occupants to pay to use the lane when there's				false

		486						LN		19		16		false		            16   availability.				false

		487						LN		19		17		false		            17            We would also provide some accesses, Alice was				false

		488						LN		19		18		false		            18   showing on earlier slides, access points similar to the				false

		489						LN		19		19		false		            19   existing access points into the carpool lanes.  There's no				false

		490						LN		19		20		false		            20   widening or property acquisitions as part of this particular				false

		491						LN		19		21		false		            21   alternative.				false

		492						LN		19		22		false		            22            Next slide.				false

		493						LN		19		23		false		            23            Here's where we're looking at providing an extra				false

		494						LN		19		24		false		            24   lane, extra capacity onto the facility.  We would convert the				false

		495						LN		19		25		false		            25   existing carpool lane and add a second express lane.				false
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		497						LN		20		1		false		             1            So we would end up with two ExpressLanes in each				false

		498						LN		20		2		false		             2   direction, which will enable greater capacity for the				false

		499						LN		20		3		false		             3   ExpressLanes and flow and be greater for the freeway itself.				false

		500						LN		20		4		false		             4            We would look at two conditions, this alternative,				false

		501						LN		20		5		false		             5   which has non standard lanes and shoulders, so we would				false

		502						LN		20		6		false		             6   narrow down some of the lanes and the shoulders where the				false

		503						LN		20		7		false		             7   right-of-way and the existing CalTrans right-of-way is				false

		504						LN		20		8		false		             8   constrained.  This would still have some potential widening				false

		505						LN		20		9		false		             9   as part of the project.				false

		506						LN		20		10		false		            10            The next alternative on the next slide is a similar				false

		507						LN		20		11		false		            11   configuration, but with standard lanes and shoulders.  So				false

		508						LN		20		12		false		            12   this would provide fairly significant widening throughout the				false

		509						LN		20		13		false		            13   Corridor.				false

		510						LN		20		14		false		            14            Again, we want to look at this as a comparison, and				false

		511						LN		20		15		false		            15   this would require quite a bit of widening and some potential				false

		512						LN		20		16		false		            16   property acquisitions as well.				false

		513						LN		20		17		false		            17            Then our last potential alternative at this point is				false

		514						LN		20		18		false		            18   Alternative 5 where we would look at converting -- not				false

		515						LN		20		19		false		            19   converting but actually adding a second carpool lane, still				false

		516						LN		20		20		false		            20   end up with two in each direction, but these would be carpool				false

		517						LN		20		21		false		            21   lanes only.				false

		518						LN		20		22		false		            22            We would potentially look at non standard lanes and				false

		519						LN		20		23		false		            23   shoulders again, and because of the extra lane, there would				false

		520						LN		20		24		false		            24   be some widening and some potential property acquisition for				false
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		522						PG		21		0		false		page 21				false

		523						LN		21		1		false		             1            I'm going to hand it back over to, Alice.				false
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		525						LN		21		3		false		             3            MS. TOLAR:  Thank you, Jeff.				false

		526						LN		21		4		false		             4            So I think we are all aware of, sort of, where we				false
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		528						LN		21		6		false		             6            So we're working currently on the environmental				false

		529						LN		21		7		false		             7   document.  Again, that analyzes potential environmental				false

		530						LN		21		8		false		             8   impacts and identifies mitigation measures for potential				false
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		532						LN		21		10		false		            10            On the project report side of things, this is an				false

		533						LN		21		11		false		            11   engineering document with details including facility design,				false

		534						LN		21		12		false		            12   traffic analysis, project cost, and that type of -- that				false

		535						LN		21		13		false		            13   level of information.				false

		536						LN		21		14		false		            14            We will also be putting together a concept of				false

		537						LN		21		15		false		            15   operations report, and this report describes how the				false

		538						LN		21		16		false		            16   ExpressLanes will be designed and operated including				false

		539						LN		21		17		false		            17   operational policies, toll lane infrastructure, and facility				false

		540						LN		21		18		false		            18   design.				false

		541						LN		21		19		false		            19            In addition to those efforts, we will also be				false

		542						LN		21		20		false		            20   conducting a traffic and revenue study, which analyzes				false

		543						LN		21		21		false		            21   potential revenue and toll rates for this project.				false

		544						LN		21		22		false		            22            As well as working, of course, hand-in-hand with				false

		545						LN		21		23		false		            23   CalTrans, Metro and CalTrans will also need to apply for				false
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		792						LN		31		10		false		            10   jump in, but, I think, we are good to go.  Unless we want to				false

		793						LN		31		11		false		            11   get into any more details.				false

		794						LN		31		12		false		            12            So I'll defer real quick to my colleagues to take				false

		795						LN		31		13		false		            13   one last look before we switch over to scoping.				false

		796						LN		31		14		false		            14            Anything, Jeff or Annabelle, that we're seeing that				false

		797						LN		31		15		false		            15   we want to tackle right now?				false

		798						LN		31		16		false		            16            MR. MAULANO:  Yes.  I would say the question we have				false

		799						LN		31		17		false		            17   in the Q&A on Lorenzo -- I'm sorry, I don't know how to				false

		800						LN		31		18		false		            18   pronounce your last name -- I think we're safe in answering.				false

		801						LN		31		19		false		            19            MS. SWIFT:  Okay.  Thank you.				false

		802						LN		31		20		false		            20            "If ExpressLanes are built, will the overall lanes				false

		803						LN		31		21		false		            21   to the freeway be expanded?"				false

		804						LN		31		22		false		            22            So can we talk about if we build these, will we be				false

		805						LN		31		23		false		            23   adding lanes and expanding lanes to the freeway.				false

		806						LN		31		24		false		            24            MS. TOLAR:  Hi, this is Alice.  I wanted to go ahead				false

		807						LN		31		25		false		            25   and quickly respond to that.				false

		808						PG		32		0		false		page 32				false

		809						LN		32		1		false		             1            So Metro's goal in these cases, in these types of				false

		810						LN		32		2		false		             2   projects is to minimize impacts, right, to right-of-way.  To				false

		811						LN		32		3		false		             3   first and foremost, use the existing right-of-way.				false

		812						LN		32		4		false		             4            Certain alternatives may have some impact depending				false

		813						LN		32		5		false		             5   on whether there are constraints within the corridor where				false

		814						LN		32		6		false		             6   additional space may be needed to accommodate an alternative				false

		815						LN		32		7		false		             7   and that is one of the reasons that we have an Alternative 3.				false

		816						LN		32		8		false		             8            For instance, an alternative where we would look at				false

		817						LN		32		9		false		             9   using non standard lane widths.  In other words, looking at				false

		818						LN		32		10		false		            10   the general purpose lanes that might be currently twelve feet				false

		819						LN		32		11		false		            11   wide and, maybe, we consider making those eleven feet wide to				false

		820						LN		32		12		false		            12   allow enough space to consider adding an additional express				false

		821						LN		32		13		false		            13   lane.				false

		822						LN		32		14		false		            14            So, again, I think the most important message that I				false

		823						LN		32		15		false		            15   really want folks to take away is that it is our goal to				false

		824						LN		32		16		false		            16   minimize impacts to the right-of-way and to utilize our				false

		825						LN		32		17		false		            17   existing right-of-way wherever possible.				false

		826						LN		32		18		false		            18            MS. SWIFT:  Thank you, Alice.				false

		827						LN		32		19		false		            19            All right.  I'm going to take a couple more				false

		828						LN		32		20		false		            20   questions.  The questions are a little borderline, but I do				false

		829						LN		32		21		false		            21   want to share that when we take the comments, at that point				false

		830						LN		32		22		false		            22   we won't be answering any questions.				false

		831						LN		32		23		false		            23            I'm just trying to make sure we're using our time				false

		832						LN		32		24		false		            24   with you all today to make sure that we've covered everything				false

		833						LN		32		25		false		            25   that you're still having questions about in the presentation				false

		834						PG		33		0		false		page 33				false

		835						LN		33		1		false		             1   so that we can best inform your comment.				false

		836						LN		33		2		false		             2            So I'm going to just take one or two more, Alice, if				false

		837						LN		33		3		false		             3   you're kind of ready to play on-the-spot here with me.				false

		838						LN		33		4		false		             4            So we have a couple of questions from Kehlani who is				false

		839						LN		33		5		false		             5   wondering are we looking at, like, effective designs to				false

		840						LN		33		6		false		             6   prevent bottlenecks, for instance, like designing grading at				false

		841						LN		33		7		false		             7   bottlenecks along the 405 and the Southbay Curve or Culver				false

		842						LN		33		8		false		             8   City or signage at the 405 and the 10.				false

		843						LN		33		9		false		             9            I know some of this starts to get a little bit out				false

		844						LN		33		10		false		            10   of our study area and our reach, but, you know, even at the				false

		845						LN		33		11		false		            11   better design at the Ventura Boulevard exit.				false

		846						LN		33		12		false		            12            As a Valley resident, I know traffic, Kehlani,				false

		847						LN		33		13		false		            13   traffic backs up to the top of the hill, 405, 101, does this				false

		848						LN		33		14		false		            14   project look at things like that or do we look at things all				false

		849						LN		33		15		false		            15   the way down at Southbay or what is kind of our focus with				false

		850						LN		33		16		false		            16   this project?				false

		851						LN		33		17		false		            17            MS. TOLAR:  I'd like to ask our colleague, Jeff, if				false

		852						LN		33		18		false		            18   he can sort of address the idea of how, as we move forward on				false

		853						LN		33		19		false		            19   looking at these alternatives and considering the design, how				false

		854						LN		33		20		false		            20   we might -- the steps that we would take, I guess, if you				false

		855						LN		33		21		false		            21   will, to avoid these types of bottlenecks.				false

		856						LN		33		22		false		            22            MR. FROMHERTZ:  Sure, thanks, Alice.				false

		857						LN		33		23		false		            23            Within our project limits, you know, it will be part				false

		858						LN		33		24		false		            24   of our process to look at if we can improve any, what we				false

		859						LN		33		25		false		            25   would call the operational bottlenecks or, you know, if we				false

		860						PG		34		0		false		page 34				false

		861						LN		34		1		false		             1   can provide any improvements to those locations.				false

		862						LN		34		2		false		             2            So, yes, that will be, you know, part of our				false

		863						LN		34		3		false		             3   alternative, especially at the Ventura Boulevard and at the				false

		864						LN		34		4		false		             4   10 Freeway.				false

		865						LN		34		5		false		             5            Although, you know, the 10 Freeway does have a lot				false

		866						LN		34		6		false		             6   of connecters in that location, that does restrict what can				false

		867						LN		34		7		false		             7   be built, but within our project limits, we will,				false

		868						LN		34		8		false		             8   based through our graphic studies, look at the bottlenecks				false

		869						LN		34		9		false		             9   and potential solutions as part of our analysis.				false

		870						LN		34		10		false		            10            Not down at the -- you know, there are other				false

		871						LN		34		11		false		            11   projects, especially down by the Southbay.  So Metro can				false

		872						LN		34		12		false		            12   speak more, but there are several projects up and down the				false

		873						LN		34		13		false		            13   405 Corridor to look at other operational bottlenecks as				false

		874						LN		34		14		false		            14   well, but we'll definitely look at them within our project				false

		875						LN		34		15		false		            15   limits.				false

		876						LN		34		16		false		            16            MS. TOLAR:  Thank you, Jeff.				false

		877						LN		34		17		false		            17            And just a quick piggyback on that response, so what				false

		878						LN		34		18		false		            18   we do, obviously, one of the main considerations throughout				false

		879						LN		34		19		false		            19   the whole entire process is to identify how to create a safe				false

		880						LN		34		20		false		            20   facility and that includes looking at weave lanes, you know,				false

		881						LN		34		21		false		            21   the mechanisms by which people can enter into and exit the				false

		882						LN		34		22		false		            22   facility.				false

		883						LN		34		23		false		            23            All of that is taken into consideration as design				false

		884						LN		34		24		false		            24   concepts are moved forward.  So hopefully that gave you the				false

		885						LN		34		25		false		            25   information that you needed.				false

		886						PG		35		0		false		page 35				false

		887						LN		35		1		false		             1            MS. SWIFT:  Thank you, Jeff, and thank you, Alice.				false

		888						LN		35		2		false		             2   I want to take a question from Steven who is asking:  "How				false

		889						LN		35		3		false		             3   does utilizing non standard lane widths affect the safety of				false

		890						LN		35		4		false		             4   the freeway?"				false

		891						LN		35		5		false		             5            MS. TOLAR:  Jeff, you may be prepared to add a bit				false

		892						LN		35		6		false		             6   of a technical response to this, but I can tell you that non				false

		893						LN		35		7		false		             7   standard lane widths and shoulder widths, although they are				false

		894						LN		35		8		false		             8   not the first choice, there is absolutely an application out				false

		895						LN		35		9		false		             9   on our current freeways for non standard lane widths.				false

		896						LN		35		10		false		            10            Oftentimes we're trying to do our very best to sort				false

		897						LN		35		11		false		            11   of manage capacity within a corridor and to do so and to move				false

		898						LN		35		12		false		            12   people more efficiently through the Corridor we have to				false

		899						LN		35		13		false		            13   consider how we can help that flow happen.				false

		900						LN		35		14		false		            14            Shahrzad, I see that you've joined us.				false

		901						LN		35		15		false		            15            Is there a comment you'd like to share?				false

		902						LN		35		16		false		            16            MS. AMIRI:  I just wanted to be clear that we would				false

		903						LN		35		17		false		            17   obviously do a safety assessment, CalTrans would be very				false

		904						LN		35		18		false		            18   involved in that.  It is done every time we look at anything				false

		905						LN		35		19		false		            19   that is non standard.				false

		906						LN		35		20		false		            20            As Alice noted, for instance, (audio cuts out) many				false

		907						LN		35		21		false		            21   non standard lanes.  So the safeties assisted, absolutely we				false

		908						LN		35		22		false		            22   would not put in a project that would in any way undermine				false

		909						LN		35		23		false		            23   safety, just want to be clear on that.				false

		910						LN		35		24		false		            24            MS. TOLAR:  Thank you.  Thank you, Shahrzad.				false

		911						LN		35		25		false		            25            Karen, back to you.				false

		912						PG		36		0		false		page 36				false

		913						LN		36		1		false		             1            MS. SWIFT:  Thank you so much.  So just one or two				false

		914						LN		36		2		false		             2   more, and then I do really want to get us onto scoping				false

		915						LN		36		3		false		             3   comments because I see lots of just sort of opinions coming				false

		916						LN		36		4		false		             4   in.				false

		917						LN		36		5		false		             5            So bear with me, just going to take one last look				false

		918						LN		36		6		false		             6   through.  So let's see.				false

		919						LN		36		7		false		             7            There are a couple of questions on how we coordinate				false

		920						LN		36		8		false		             8   with other projects.  So when we talked -- if we could go				false

		921						LN		36		9		false		             9   back to the nearby slides -- presentation slide.				false

		922						LN		36		10		false		            10            So there are a couple of other efforts, as we've				false

		923						LN		36		11		false		            11   talked about a few times this morning, that are going on in				false

		924						LN		36		12		false		            12   this area.  So the Sepulveda Transit Corridor project, which				false

		925						LN		36		13		false		            13   is looking at heavy rail or monorail from the Valley to the				false

		926						LN		36		14		false		            14   Westside is one of those.				false

		927						LN		36		15		false		            15            So we are coordinating across all of these projects				false

		928						LN		36		16		false		            16   and so they're each independent.  Same thing for traffic				false

		929						LN		36		17		false		            17   reduction study, and some of you may have attended meetings				false

		930						LN		36		18		false		            18   that talk about looking at congestion pricing, which is				false

		931						LN		36		19		false		            19   another thing that Metro is studying and something that's				false

		932						LN		36		20		false		            20   gotten a lot of interest around the world actually.				false

		933						LN		36		21		false		            21            So we are working with our colleagues to kind of				false

		934						LN		36		22		false		            22   figure out what are the right solutions.  So we've put some				false

		935						LN		36		23		false		            23   links in the chat about those different projects, but we are				false

		936						LN		36		24		false		            24   able to move all of these forward, and we are coordinating				false

		937						LN		36		25		false		            25   very closely.				false

		938						PG		37		0		false		page 37				false

		939						LN		37		1		false		             1            So, again, you'll see me on some of these same				false

		940						LN		37		2		false		             2   projects, so that you're interacting with the same people				false

		941						LN		37		3		false		             3   from community relations.				false

		942						LN		37		4		false		             4            We're sharing these comments and feedback across				false

		943						LN		37		5		false		             5   with our project staff, and I do say I recognize a couple of				false

		944						LN		37		6		false		             6   those staff in our participants today.				false

		945						LN		37		7		false		             7            So know that we are listening.  We are listening at				false

		946						LN		37		8		false		             8   a high level, and we'll continue as all of these move				false

		947						LN		37		9		false		             9   forward.  But these are all things that either are part of				false

		948						LN		37		10		false		            10   the Measure M ordinance or that our board has directed us to				false

		949						LN		37		11		false		            11   look at.				false

		950						LN		37		12		false		            12            So we'll move them all forward and continue to share				false

		951						LN		37		13		false		            13   with you information as we learn more, but everybody is still				false

		952						LN		37		14		false		            14   fairly early in the process.				false

		953						LN		37		15		false		            15            So that's where we are with those projects.  So				false

		954						LN		37		16		false		            16   thank you.				false

		955						LN		37		17		false		            17            Let me take one more look and see if we have time				false

		956						LN		37		18		false		            18   for one more question, and then it is almost 11:00, so I want				false

		957						LN		37		19		false		            19   to make sure that we allow time for comments.				false

		958						LN		37		20		false		            20            Let's see.  I think we answered that.				false

		959						LN		37		21		false		            21            One last question I want to take -- and, Alice, this				false

		960						LN		37		22		false		            22   may be something that needs to go to operations, and if so,				false

		961						LN		37		23		false		            23   just let us know or maybe this is something that will be				false

		962						LN		37		24		false		            24   studied.				false

		963						LN		37		25		false		            25            The ExpressLanes page -- that you, when you kind of				false

		964						PG		38		0		false		page 38				false

		965						LN		38		1		false		             1   did that overview of ExpressLanes, talks about certain routes				false

		966						LN		38		2		false		             2   that qualify for the transit rewards program that was				false

		967						LN		38		3		false		             3   mentioned in the video.				false

		968						LN		38		4		false		             4            Will Metro add any new qualifying routes that run				false

		969						LN		38		5		false		             5   along the Corridor?  Is that something that we would look at				false

		970						LN		38		6		false		             6   from an operations standpoint?				false

		971						LN		38		7		false		             7            It was in the video, so I just want to make sure				false

		972						LN		38		8		false		             8   we're kind of clear if we have any answers on that today.				false

		973						LN		38		9		false		             9            MS. TOLAR:  Shahrzad, would you like to respond				false

		974						LN		38		10		false		            10   first?				false

		975						LN		38		11		false		            11            MS. AMIRI:  Yes.  I think that will be part of what				false

		976						LN		38		12		false		            12   we will assess and Karen noted earlier there is the				false

		977						LN		38		13		false		            13   Sepulveda Pass Transit Corridor that is also going through				false

		978						LN		38		14		false		            14   its various stages of study.				false

		979						LN		38		15		false		            15            We would take a look at any kind of augmentation to				false

		980						LN		38		16		false		            16   transit that might be helpful to the project as we further				false

		981						LN		38		17		false		            17   the project.				false

		982						LN		38		18		false		            18            MS. SWIFT:  Great.  Thank you so much, Shahrzad.				false

		983						LN		38		19		false		            19            So with that, it's a little before 11:00, and we				false

		984						LN		38		20		false		            20   need to kind of take a few minutes to go through how Q&A -- I				false

		985						LN		38		21		false		            21   mean, how comments are going to work this morning.				false

		986						LN		38		22		false		            22            So I'm going to go ahead and close the Q&A session.				false

		987						LN		38		23		false		            23   If you asked questions, we have recorded everything,				false

		988						LN		38		24		false		            24   everything will be documented and shared across our project				false

		989						LN		38		25		false		            25   teams today, and then we're going to move on to comments.				false

		990						PG		39		0		false		page 39				false

		991						LN		39		1		false		             1            I think some of you have asked questions that are				false

		992						LN		39		2		false		             2   really more comments.  It's things that you have questions				false

		993						LN		39		3		false		             3   about that you want us to study in the materials.				false

		994						LN		39		4		false		             4            So we're going to go ahead and do that.  We did				false

		995						LN		39		5		false		             5   promise earlier if you were here on behalf of an association,				false

		996						LN		39		6		false		             6   we would share that.				false

		997						LN		39		7		false		             7            So I want to acknowledge a member of the Bel Air				false

		998						LN		39		8		false		             8   association who has joined us this morning.  So thank you				false

		999						LN		39		9		false		             9   Bel Air Association for representing the community this				false

		1000						LN		39		10		false		            10   morning.				false

		1001						LN		39		11		false		            11            So with that, I'm going to go to the next slide.				false

		1002						LN		39		12		false		            12            All right.  So how do we prepare a public scoping				false

		1003						LN		39		13		false		            13   comment?				false

		1004						LN		39		14		false		            14            So we have a few suggestions and ideas, but as				false

		1005						LN		39		15		false		            15   always you are welcome to share whatever you like.				false

		1006						LN		39		16		false		            16            In general the feedback that we really do need at				false

		1007						LN		39		17		false		            17   this phase of the project is your feedback on the project's				false

		1008						LN		39		18		false		            18   purpose and need, the alternatives that we've shown you today				false

		1009						LN		39		19		false		            19   that we've carnified a little bit.				false

		1010						LN		39		20		false		            20            Environmental issues, so you'll see a partial list,				false

		1011						LN		39		21		false		            21   this isn't even all of them, but they're things that we want				false

		1012						LN		39		22		false		            22   to hear about:  air quality, biological resources, impacts on				false

		1013						LN		39		23		false		            23   your community.				false

		1014						LN		39		24		false		            24            What about environmental justice and equity issues?				false

		1015						LN		39		25		false		            25   Do you, you know, have strong feelings about that?				false

		1016						PG		40		0		false		page 40				false

		1017						LN		40		1		false		             1            Noise, right-of-way, transportation, traffic issues,				false

		1018						LN		40		2		false		             2   public utilities.				false

		1019						LN		40		3		false		             3            All these different things.  This is just a partial				false

		1020						LN		40		4		false		             4   list of some of the topics we'd like to hear from you about.				false

		1021						LN		40		5		false		             5            Anything about local projects, and we've already				false

		1022						LN		40		6		false		             6   touched on a few this morning.  Ways that you can help us by				false

		1023						LN		40		7		false		             7   framing your comments or letting us know:  what I like, what				false

		1024						LN		40		8		false		             8   I wish about this project, what I suggest to you, Metro team,				false

		1025						LN		40		9		false		             9   about this project.				false

		1026						LN		40		10		false		            10            So next slide.				false

		1027						LN		40		11		false		            11            Okay.  So, again, as we've shared this morning,				false

		1028						LN		40		12		false		            12   we've extended our public scoping period by 60 days, and so				false

		1029						LN		40		13		false		            13   you'll see some more materials coming out about this on				false

		1030						LN		40		14		false		            14   Monday.				false

		1031						LN		40		15		false		            15            We're going to extend through October 1st to make				false

		1032						LN		40		16		false		            16   sure that everyone has an opportunity to weigh in.  We've				false

		1033						LN		40		17		false		            17   already received a lot of comments via e-mail so far.				false

		1034						LN		40		18		false		            18            So I want to make sure everyone has a sufficient				false

		1035						LN		40		19		false		            19   opportunity to weigh in.  So there are a few different ways.				false

		1036						LN		40		20		false		            20            So if you need to move on with your Saturday, you				false

		1037						LN		40		21		false		            21   can use our online comment form, I'll show you that in just a				false

		1038						LN		40		22		false		            22   minute.				false

		1039						LN		40		23		false		            23            Of course you can send us a letter.  So you can mail				false

		1040						LN		40		24		false		            24   that to Ron Kosinski, Deputy District Director, CalTrans,				false

		1041						LN		40		25		false		            25   Division of Environmental Planning.  I'll read the address				false

		1042						PG		41		0		false		page 41				false

		1043						LN		41		1		false		             1   just for those on the phone:  100 South Main Street,				false

		1044						LN		41		2		false		             2   Mail Stop 16A, Los Angeles, California 90012.  So that's kind				false

		1045						LN		41		3		false		             3   of the old fashion snail mail.				false

		1046						LN		41		4		false		             4            You can e-mail us at our project e-mail, it's:				false

		1047						LN		41		5		false		             5   405expresslanes@metro.net.  So if you have a lot to say if				false

		1048						LN		41		6		false		             6   you want to send us a letter if you don't want to be				false

		1049						LN		41		7		false		             7   constrained this morning to two minutes, e-mail is a great				false

		1050						LN		41		8		false		             8   way to do it, 405expresslanes@metro.net.				false

		1051						LN		41		9		false		             9            Then you can call our project hotline, which is				false

		1052						LN		41		10		false		            10   actually specially configured right now to accept your				false

		1053						LN		41		11		false		            11   two-minute public comments, and that number is				false

		1054						LN		41		12		false		            12   (213) 922-4860, again (213) 922-4860.				false

		1055						LN		41		13		false		            13            We have three scoping meetings panned total, so				false

		1056						LN		41		14		false		            14   you've joined us for our very first one this morning but we				false

		1057						LN		41		15		false		            15   have two more next week:  One on Tuesday evening from 6:00 to				false

		1058						LN		41		16		false		            16   8:00 p.m. and one on Wednesday during the lunch hour from				false

		1059						LN		41		17		false		            17   11:30 to 1:30 p.m.				false

		1060						LN		41		18		false		            18            Next slide.				false

		1061						LN		41		19		false		            19            So here is a picture of our ExpressLanes public				false

		1062						LN		41		20		false		            20   comment form, and we actually are getting quite a few				false

		1063						LN		41		21		false		            21   comments this way.				false

		1064						LN		41		22		false		            22            So we ask you to share your name, if you're willing,				false

		1065						LN		41		23		false		            23   and your zip code.  Your zip code is helpful to us because it				false

		1066						LN		41		24		false		            24   allows to us to see where comments are coming.				false

		1067						LN		41		25		false		            25            We know we have an awful lot of users of the 405 who				false

		1068						PG		42		0		false		page 42				false

		1069						LN		42		1		false		             1   come from within LA County but also on either side and all				false

		1070						LN		42		2		false		             2   points around.				false

		1071						LN		42		3		false		             3            So it's helpful for us to get a sense of comments				false

		1072						LN		42		4		false		             4   and where they're coming from.  So if you're willing to share				false

		1073						LN		42		5		false		             5   your zip code, we do appreciate that.				false

		1074						LN		42		6		false		             6            This comment form also allows you to upload letters.				false

		1075						LN		42		7		false		             7   So if you are representing a group or just yourself and you				false

		1076						LN		42		8		false		             8   want to send us a formal letter, you can attach that right to				false

		1077						LN		42		9		false		             9   this comment form and send it in to us.				false

		1078						LN		42		10		false		            10            Next slide.				false

		1079						LN		42		11		false		            11            So here is kind of the nitty-gritty, what we've been				false

		1080						LN		42		12		false		            12   waiting for, so, again, this is a comment session.  No				false

		1081						LN		42		13		false		            13   responses will be provided from Metro staff.				false

		1082						LN		42		14		false		            14            You can submit verbal comments by using that raise				false

		1083						LN		42		15		false		            15   hand function.  So right there at the bottom of your screen,				false

		1084						LN		42		16		false		            16   you should see sort of in the middle, "raise hand."				false

		1085						LN		42		17		false		            17            We will be calling on you in the order that we see				false

		1086						LN		42		18		false		            18   your hands go up.  You know, bear with us, it's a Zoom room,				false

		1087						LN		42		19		false		            19   so we will try to call on you in the order that we see.				false

		1088						LN		42		20		false		            20            When we call on you, please unmute your microphone,				false

		1089						LN		42		21		false		            21   and then we will -- if you're willing, please state your full				false

		1090						LN		42		22		false		            22   name for the record, so that we can capture that, spell it if				false

		1091						LN		42		23		false		            23   necessary.				false

		1092						LN		42		24		false		            24            Then we will hit, sort of, the timer, and you'll				false

		1093						LN		42		25		false		            25   have two minutes to make your comment.  We ask you to really				false

		1094						PG		43		0		false		page 43				false

		1095						LN		43		1		false		             1   stay within that two-minute window so that we can accept as				false

		1096						LN		43		2		false		             2   many comments today as possible.				false

		1097						LN		43		3		false		             3            We do have a couple of people logged in on the				false

		1098						LN		43		4		false		             4   phone, so if you on the phone would like to submit comments,				false

		1099						LN		43		5		false		             5   what you'll do when we call on you by the last digits of your				false

		1100						LN		43		6		false		             6   phone number is you'll press star 9 to raise your hand and				false

		1101						LN		43		7		false		             7   then press star 6 to unmute yourself when prompted.				false

		1102						LN		43		8		false		             8            So, again, for the folks on the phone, you'll press				false

		1103						LN		43		9		false		             9   star 9 to raise your hand and let us know that you want to				false

		1104						LN		43		10		false		            10   make a comment, and then when we call on you using the last				false

		1105						LN		43		11		false		            11   few digits of your phone number, you'll press star 6.				false

		1106						LN		43		12		false		            12            At any time if you don't want to wait or you need to				false

		1107						LN		43		13		false		            13   move on, you can use that Q&A function that you've been using				false

		1108						LN		43		14		false		            14   throughout today's meeting to submit your comments and all of				false

		1109						LN		43		15		false		            15   those will be recorded and captured.				false

		1110						LN		43		16		false		            16            If you're having any technical issues, something's				false

		1111						LN		43		17		false		            17   not working for you, again, our technical support number this				false

		1112						LN		43		18		false		            18   morning is (909) 600-2126, again (909) 600-2126.				false

		1113						LN		43		19		false		            19            So with that, I'm going to invite Stevie Espinoza to				false

		1114						LN		43		20		false		            20   give me a hand here.				false

		1115						LN		43		21		false		            21            Let's see.  Next slide.				false

		1116						LN		43		22		false		            22            I think we're ready to go, right?				false

		1117						LN		43		23		false		            23            MS. ESPINOZA:  Yes.				false

		1118						LN		43		24		false		            24            Let me just pull up the timer.  One moment.				false

		1119						LN		43		25		false		            25            MR. LINSENMAYER:  Hold on.  Unmute.				false

		1120						PG		44		0		false		page 44				false

		1121						LN		44		1		false		             1            I got to be careful not to unmute.  Switch to phone				false

		1122						LN		44		2		false		             2   audio.				false

		1123						LN		44		3		false		             3            Okay.  You ready?  There's a whole bunch of them.				false

		1124						LN		44		4		false		             4   I'll give you the 213 number.				false

		1125						LN		44		5		false		             5            MS. SWIFT:  Can we mute?  There we go.				false

		1126						LN		44		6		false		             6            MS. ESPINOZA:  Okay.  There we go.				false

		1127						LN		44		7		false		             7            MS. SWIFT:  Thanks everybody.				false

		1128						LN		44		8		false		             8            MS. ESPINOZA:  Okay.  So we are ready to go at this				false

		1129						LN		44		9		false		             9   point.  Let me just see who the first caller is.				false

		1130						LN		44		10		false		            10            MS. SWIFT:  Now, I don't see the timer anymore,				false

		1131						LN		44		11		false		            11   Stevie.  I don't know if everybody else --				false

		1132						LN		44		12		false		            12            MS. ESPINOZA:  Oh, I'm sorry.  Let me share my				false

		1133						LN		44		13		false		            13   screen.				false

		1134						LN		44		14		false		            14            MS. SWIFT:  Yeah, we'll put the screen back up.				false

		1135						LN		44		15		false		            15            Okay.  So I think everyone can see the screen, we've				false

		1136						LN		44		16		false		            16   got a few hands raised, so we're going to go ahead and get				false

		1137						LN		44		17		false		            17   underway with accepting two-minute comments.				false

		1138						LN		44		18		false		            18            So Stevie will call on somebody, you'll be prompted				false

		1139						LN		44		19		false		            19   to unmute, you'll say your comment, and we'll accept that,				false

		1140						LN		44		20		false		            20   and keep moving through.				false

		1141						LN		44		21		false		            21            So, Stevie, off to you.				false

		1142						LN		44		22		false		            22            MS. ESPINOZA:  Okay.  Our first caller is Steven D.				false

		1143						LN		44		23		false		            23            So, Steven, you may go ahead and unmute yourself				false

		1144						LN		44		24		false		            24   when you are ready.				false

		1145						LN		44		25		false		            25            MR. DRIMMER:  Okay.  Can you hear me?				false

		1146						PG		45		0		false		page 45				false

		1147						LN		45		1		false		             1            MS. ESPINOZA:  Yes, we can hear you.				false

		1148						LN		45		2		false		             2            THE WITNESS:  Thank you.				false

		1149						LN		45		3		false		             3            MR. DRIMMER:  Yeah, my name is Steve Drimmer.  I				false

		1150						LN		45		4		false		             4   live in the community of Mountain Gate, and I'm the president				false

		1151						LN		45		5		false		             5   of the Mountain Gate Open Space Maintenance Association,				false

		1152						LN		45		6		false		             6   which handles all Mountain Gate-related issues.				false

		1153						LN		45		7		false		             7            I just wanted to ask a question, not necessarily				false

		1154						LN		45		8		false		             8   make a comment, but, you know, we have lived through a major				false

		1155						LN		45		9		false		             9   expansion in the Sepulveda Pass several years ago.				false

		1156						LN		45		10		false		            10            Most of us in our community don't feel it really				false

		1157						LN		45		11		false		            11   accomplished very much in terms of reducing travel times				false

		1158						LN		45		12		false		            12   through the pass.				false

		1159						LN		45		13		false		            13            I noted that in the earlier part of the				false

		1160						LN		45		14		false		            14   presentation, you indicated that there's 56 hours of wasted				false

		1161						LN		45		15		false		            15   commuting time, people stuck in traffic that they could				false

		1162						LN		45		16		false		            16   otherwise be more productive.				false

		1163						LN		45		17		false		            17            So my question is:  Have you looked at goals of this				false

		1164						LN		45		18		false		            18   project in terms of reducing that 56-hour number to a lower				false

		1165						LN		45		19		false		            19   number?  Because I'm not hearing from you what your specific				false

		1166						LN		45		20		false		            20   goals are in going through all of this in terms of the				false

		1167						LN		45		21		false		            21   improvement that you would like and what you anticipate.				false

		1168						LN		45		22		false		            22            So could you address that?				false

		1169						LN		45		23		false		            23            MS. SWIFT:  Thank you for that.				false

		1170						LN		45		24		false		            24            So we're not addressing questions at this time, but				false

		1171						LN		45		25		false		            25   these are exactly the kinds of comments that we need to hear				false

		1172						PG		46		0		false		page 46				false

		1173						LN		46		1		false		             1   from the public to help shape the next phases of our project.				false

		1174						LN		46		2		false		             2            So your feedback today on goals and what you're				false

		1175						LN		46		3		false		             3   looking to see is exactly what we need to hear in order to				false

		1176						LN		46		4		false		             4   shape the next phase.				false

		1177						LN		46		5		false		             5            So thank you for your comments and questions.				false

		1178						LN		46		6		false		             6            So, Stevie, we'll keep moving.				false

		1179						LN		46		7		false		             7            MS. ESPINOZA:  Oh, I apologize.  I was on mute.				false

		1180						LN		46		8		false		             8            Okay.  We're going to move on to our next raised				false

		1181						LN		46		9		false		             9   hand, that is from Kehlani W.  So Kehlani, I have unmute you,				false

		1182						LN		46		10		false		            10   and when you're ready, you can unmute yourself.				false

		1183						LN		46		11		false		            11            MS. KEHLANI:  Hello.  Hi everyone.  Thank you for				false

		1184						LN		46		12		false		            12   taking my comment.  First thing I wanted to address is:  How				false

		1185						LN		46		13		false		            13   is this not a form of classism?				false

		1186						LN		46		14		false		            14            I am -- I see the purpose of a toll road.  I'm not a				false

		1187						LN		46		15		false		            15   big fan of toll road because it tends to favor those who can				false

		1188						LN		46		16		false		            16   afford to pay the toll, while those who are not as affluent,				false

		1189						LN		46		17		false		            17   probably those who punch a time clock, are left stuck in				false

		1190						LN		46		18		false		            18   traffic.				false

		1191						LN		46		19		false		            19            So how is this not a form of classism?				false

		1192						LN		46		20		false		            20            And the reason I mentioned grading earlier,				false

		1193						LN		46		21		false		            21   improving the grading of the Southbay of the Culver City				false

		1194						LN		46		22		false		            22   curve is to minimize and bring down that 56-hour wait time				false

		1195						LN		46		23		false		            23   because traffic congestion backs up at certain bottleneck				false

		1196						LN		46		24		false		            24   points along the 405.				false

		1197						LN		46		25		false		            25            If we ease those up, we might be able to improve and				false

		1198						PG		47		0		false		page 47				false

		1199						LN		47		1		false		             1   reduce traffic congestion time if we remove those bottlenecks				false

		1200						LN		47		2		false		             2   at key areas along the 405.				false

		1201						LN		47		3		false		             3            My other fear is that, you know, this toll road				false

		1202						LN		47		4		false		             4   might just be from the 10 to the 101 -- and also the optics				false

		1203						LN		47		5		false		             5   aren't very good, that's affecting making it easier for				false

		1204						LN		47		6		false		             6   affluent communities on the Westside to have an express lane				false

		1205						LN		47		7		false		             7   but everyone south of the 10, you're out of luck.  So you				false

		1206						LN		47		8		false		             8   might want to work on that.				false

		1207						LN		47		9		false		             9            Another concern is Metro has a lot of power.  I'm				false

		1208						LN		47		10		false		            10   involved with neighborhood councils.  You have a TOC.  At				false

		1209						LN		47		11		false		            11   what point do you consider -- how do you judge a project				false

		1210						LN		47		12		false		            12   successful?				false

		1211						LN		47		13		false		            13            Profitability or the amount -- the percentage of				false

		1212						LN		47		14		false		            14   stakeholders that will benefit from this program?				false

		1213						LN		47		15		false		            15            Thank you.				false

		1214						LN		47		16		false		            16            MS. ESPINOZA:  All right.  Thank you very much,				false

		1215						LN		47		17		false		            17   Kehlani.  We appreciate your comment.				false

		1216						LN		47		18		false		            18            MS. SWIFT:  Thank you.				false

		1217						LN		47		19		false		            19            MS. ESPINOZA:  Okay.				false

		1218						LN		47		20		false		            20            MS. SWIFT:  Thank you so much.				false

		1219						LN		47		21		false		            21            We'll go ahead then to our next stakeholder, Stevie.				false

		1220						LN		47		22		false		            22            MS. ESPINOZA:  Yes.  We have a next hand raise from				false

		1221						LN		47		23		false		            23   Lorenzo M.  So, Lorenzo, go ahead when you are ready.  You'll				false

		1222						LN		47		24		false		            24   have two minutes.				false

		1223						LN		47		25		false		            25            MR. MUTIA:  All right.  Can you all hear me?				false

		1224						PG		48		0		false		page 48				false

		1225						LN		48		1		false		             1            MS. ESPINOZA:  Yes, we can hear you.				false

		1226						LN		48		2		false		             2            MR. MUTIA:  Yes.  My name is Lorenzo Mutia,				false

		1227						LN		48		3		false		             3   M-u-t-i-a.  My comment is -- well, my concerns of the project				false

		1228						LN		48		4		false		             4   are that I hope the coordination between this and other				false

		1229						LN		48		5		false		             5   congestion-addressing projects is tight.				false

		1230						LN		48		6		false		             6            I mean, ideally a transport -- I mean, this would be				false

		1231						LN		48		7		false		             7   one big project with a Sepulveda Pass corridor, transit				false

		1232						LN		48		8		false		             8   plans -- let's see -- because, I mean, if transit isn't,				false

		1233						LN		48		9		false		             9   like, tightly in -- considered with this ExpressLanes				false

		1234						LN		48		10		false		            10   project, it's not really going to succeed in it's congestion				false

		1235						LN		48		11		false		            11   reduction.				false

		1236						LN		48		12		false		            12            I mean, reducing traffic -- us car drivers -- people				false

		1237						LN		48		13		false		            13   who drive cars, we are the traffic.  I mean, that's extremely				false

		1238						LN		48		14		false		            14   evident.				false

		1239						LN		48		15		false		            15            So the only way you're really going to reduce				false

		1240						LN		48		16		false		            16   congestion is by getting some cars off the road either by				false

		1241						LN		48		17		false		            17   increasing through put -- and carpools can only do so much,				false

		1242						LN		48		18		false		            18   right?				false

		1243						LN		48		19		false		            19            So, I mean I'm generally supportive of this as long				false

		1244						LN		48		20		false		            20   as the property acquisition is to a minimum. I mean, lane				false

		1245						LN		48		21		false		            21   expansions, as we've seen with the last project, a billion				false

		1246						LN		48		22		false		            22   dollars didn't really do much in terms of congestion.				false

		1247						LN		48		23		false		            23            Might have reduced accidents and improved some				false

		1248						LN		48		24		false		            24   ramps -- on-ramps here and there, but it really didn't				false

		1249						LN		48		25		false		            25   improve anything in terms of congestion relief, and it's				false

		1250						PG		49		0		false		page 49				false

		1251						LN		49		1		false		             1   working-class folks that suffer the most from congestion.				false

		1252						LN		49		2		false		             2            I mean, one, cars are more expensive for them.  I				false

		1253						LN		49		3		false		             3   mean, the traffic does not affect people equally.  So I hope				false

		1254						LN		49		4		false		             4   you take that into consideration as well.				false

		1255						LN		49		5		false		             5            MS. SWIFT:  Thank you so much for your comments this				false

		1256						LN		49		6		false		             6   morning.  We appreciate all of your feedback.				false

		1257						LN		49		7		false		             7            Okay.  Stevie, do we have a next person on the				false

		1258						LN		49		8		false		             8   virtual line?				false

		1259						LN		49		9		false		             9            MS. ESPINOZA:  Yes.  Good morning.  We have				false

		1260						LN		49		10		false		            10   Richard H. on the line.  So, Richard, go ahead when you're				false

		1261						LN		49		11		false		            11   ready.				false

		1262						LN		49		12		false		            12            MR. RICHARD:  Thank you.  I'm very in support of				false

		1263						LN		49		13		false		            13   these lanes.  I've actually used the 110, it really speeds				false

		1264						LN		49		14		false		            14   up.				false

		1265						LN		49		15		false		            15            Hopefully you're going to do what other areas in				false

		1266						LN		49		16		false		            16   California have done, and when the lane drops under a certain				false

		1267						LN		49		17		false		            17   miles per hour, in Northern California it's 45, then there's				false

		1268						LN		49		18		false		            18   no charge for being in that lane.				false

		1269						LN		49		19		false		            19            I think that's very important, because people are				false

		1270						LN		49		20		false		            20   going to rebel if they think they're paying for something				false

		1271						LN		49		21		false		            21   they're not getting, and I think if you're going to do that,				false

		1272						LN		49		22		false		            22   it should be made clear to people.				false

		1273						LN		49		23		false		            23            I think adding an extra lane is very important.  The				false

		1274						LN		49		24		false		            24   405 will be slow no matter what you do if an extra express				false

		1275						LN		49		25		false		            25   lane isn't added.				false

		1276						PG		50		0		false		page 50				false

		1277						LN		50		1		false		             1            I'm going to yield my time to someone else, but I				false

		1278						LN		50		2		false		             2   want to thank you for doing this project.				false

		1279						LN		50		3		false		             3            MS. SWIFT:  Thank you so much, Richard.  We				false

		1280						LN		50		4		false		             4   appreciate your feedback.				false

		1281						LN		50		5		false		             5            I'm looking in the que and not seeing a raised hand				false

		1282						LN		50		6		false		             6   just this second, but we do invite you.  You're getting a				false

		1283						LN		50		7		false		             7   sense of how the comments are coming in, so if you have				false

		1284						LN		50		8		false		             8   thoughts that you want to share with us, our whole team is				false

		1285						LN		50		9		false		             9   assembled here this morning.				false

		1286						LN		50		10		false		            10            So we would love to hear from some more of you to				false

		1287						LN		50		11		false		            11   get your feedback on this project and help us continue with				false

		1288						LN		50		12		false		            12   our planning process.				false

		1289						LN		50		13		false		            13            So give it just a minute -- and, of course, you can				false

		1290						LN		50		14		false		            14   always submit written comments through the Q&A function.  So				false

		1291						LN		50		15		false		            15   if you've got some questions there, but you don't want to				false

		1292						LN		50		16		false		            16   unmute, we're happy to take a look at those, and we can share				false

		1293						LN		50		17		false		            17   some of those written.				false

		1294						LN		50		18		false		            18            So if we'd like, I'm taking a look to see if we've				false

		1295						LN		50		19		false		            19   got a question.  We've got some feedback in the chat that				false

		1296						LN		50		20		false		            20   I'll read as a comment, if that's okay with folks on my team				false

		1297						LN		50		21		false		            21   since I'm not seeing any raised hands right this second.				false

		1298						LN		50		22		false		            22            So let me just grab that from the chat here.  Bear				false

		1299						LN		50		23		false		            23   with me.				false

		1300						LN		50		24		false		            24            So Irene -- good morning, Irene.  "I know we've met				false

		1301						LN		50		25		false		            25   before.  Irene was wondering -- her comment is:  How will				false

		1302						PG		51		0		false		page 51				false

		1303						LN		51		1		false		             1   this project address truck traffic especially considering the				false

		1304						LN		51		2		false		             2   numbers of trucks using this area and the speed on the				false

		1305						LN		51		3		false		             3   Sepulveda South Grade and whether trucks will be allowed in				false

		1306						LN		51		4		false		             4   the toll lane."				false

		1307						LN		51		5		false		             5            So, no, we haven't talked a lot about trucks, so we				false

		1308						LN		51		6		false		             6   appreciate your comments on that, Irene, that is something we				false

		1309						LN		51		7		false		             7   can definitely add to our feedback and take a look at as we				false

		1310						LN		51		8		false		             8   continue to prepare our technical studies.				false

		1311						LN		51		9		false		             9            So thank you so much for sharing that comment with				false

		1312						LN		51		10		false		            10   us via the Q&A function.  Appreciate that.				false

		1313						LN		51		11		false		            11            Let's see.  Let me see if we have a few more folks				false

		1314						LN		51		12		false		            12   that have submitted some questions that we want to sort of				false

		1315						LN		51		13		false		            13   treat as comments this morning.				false

		1316						LN		51		14		false		            14            I think we have -- let me just -- bear with me here				false

		1317						LN		51		15		false		            15   as I take a look at these.  Let's see.				false

		1318						LN		51		16		false		            16            We do have another hand up, Stevie, although we've				false

		1319						LN		51		17		false		            17   taken, I think, a comment from this stakeholder before.  So				false

		1320						LN		51		18		false		            18   we prefer, if that's okay to keep moving through unique				false

		1321						LN		51		19		false		            19   comments this morning just to make sure that we're hearing				false

		1322						LN		51		20		false		            20   from a wide range of voices.				false

		1323						LN		51		21		false		            21            So bear with me here as I take a look at a few of				false

		1324						LN		51		22		false		            22   these that are still here.  So I think -- here's a good				false

		1325						LN		51		23		false		            23   question/comment that came in via the chat earlier today from				false

		1326						LN		51		24		false		            24   Morean.  I think this is good feedback for us.				false

		1327						LN		51		25		false		            25            Morean is asking:  "How would we determine if the				false

		1328						PG		52		0		false		page 52				false

		1329						LN		52		1		false		             1   project is successful?  Profits or percentages of				false

		1330						LN		52		2		false		             2   stakeholders who would be able to afford to use?"				false

		1331						LN		52		3		false		             3            So, Alice and team, as we go forward, these are the				false

		1332						LN		52		4		false		             4   kinds of things that we can take a look at during our				false

		1333						LN		52		5		false		             5   planning process, right?				false

		1334						LN		52		6		false		             6            Sort of how will the metrics be that we are studying				false

		1335						LN		52		7		false		             7   to determine how the project is successful.				false

		1336						LN		52		8		false		             8            MS. TOLAR:  Absolutely, Karen.				false

		1337						LN		52		9		false		             9            That is exactly what we will do.  So as we move				false

		1338						LN		52		10		false		            10   through the process, we are continuing to evaluate the				false

		1339						LN		52		11		false		            11   impacts of many of the things that were discussed today, as				false

		1340						LN		52		12		false		            12   well as many other things that we didn't specifically touch				false

		1341						LN		52		13		false		            13   on, right?				false

		1342						LN		52		14		false		            14            We would be considering the impacts, considering the				false

		1343						LN		52		15		false		            15   cost associated with moving forward with certain				false

		1344						LN		52		16		false		            16   alternatives.				false

		1345						LN		52		17		false		            17            Absolutely the performance.  Performance -- safe				false

		1346						LN		52		18		false		            18   performance of the facility being a No. 1 priority and, of				false

		1347						LN		52		19		false		            19   course, achieving the goals that have been established,				false

		1348						LN		52		20		false		            20   right?				false

		1349						LN		52		21		false		            21            Reducing congestion, improving on-time reliability,				false

		1350						LN		52		22		false		            22   offering alternative transportation options through the				false

		1351						LN		52		23		false		            23   corridor, continuing to work with other projects that would				false

		1352						LN		52		24		false		            24   be contributing to that, you know, multimodal approach to the				false

		1353						LN		52		25		false		            25   corridor.  All of those are things that we will continue to				false

		1354						PG		53		0		false		page 53				false

		1355						LN		53		1		false		             1   look at.				false

		1356						LN		53		2		false		             2            MS. SWIFT:  Great, thank you.				false

		1357						LN		53		3		false		             3            Morene actually submitted two different questions.				false

		1358						LN		53		4		false		             4   So I should have provided all of her comments as well,				false

		1359						LN		53		5		false		             5   because I think this one sort of relates, but:  How will				false

		1360						LN		53		6		false		             6   Metro mitigate traffic impacts for people who cannot afford				false

		1361						LN		53		7		false		             7   to use the ExpressLanes and then thus must be in either the				false

		1362						LN		53		8		false		             8   congested slower lanes or using the substandard hillside				false

		1363						LN		53		9		false		             9   community roads?				false

		1364						LN		53		10		false		            10            So, again, sort of, how will we mitigate traffic.				false

		1365						LN		53		11		false		            11   Traffic is one of the topics that we talked about, sort of,				false

		1366						LN		53		12		false		            12   on our slide about environmental things.				false

		1367						LN		53		13		false		            13            So thank you, Morene, for those comments as well.				false

		1368						LN		53		14		false		            14   So let me see.  It looks like we do have a hand up, Stevie,				false

		1369						LN		53		15		false		            15   so I'll turn it to you				false

		1370						LN		53		16		false		            16            MS. ESPINOZA:   Yes, great.  Douglas M. go ahead and				false

		1371						LN		53		17		false		            17   unmute yourself when you're ready.  You have two minutes.				false

		1372						LN		53		18		false		            18            MR. DOUGLAS:  Thank you, Stevie.				false

		1373						LN		53		19		false		            19            Douglas here.  I just wanted to make a comment about				false

		1374						LN		53		20		false		            20   some of the proposals regarding the shoulder in the express				false

		1375						LN		53		21		false		            21   lane passage.				false

		1376						LN		53		22		false		            22            I'm hopeful that alternatives like No. 4 versus				false

		1377						LN		53		23		false		            23   No. 5, for example, with cars, maybe, getting into an				false

		1378						LN		53		24		false		            24   accident in the express lane Corridor specifically not having				false

		1379						LN		53		25		false		            25   ample space to, kind of, pull aside to make room for other				false

		1380						PG		54		0		false		page 54				false

		1381						LN		54		1		false		             1   traffic and then causing severe bottlenecks due to the fact				false

		1382						LN		54		2		false		             2   that two or three cars might just be stuck in that without				false

		1383						LN		54		3		false		             3   anywhere else for other people to go.				false

		1384						LN		54		4		false		             4            Also, for access from emergency vehicles.  So I				false

		1385						LN		54		5		false		             5   would just urge CalTrans to study this and, maybe, compare				false

		1386						LN		54		6		false		             6   this with other corridors where it's already the case.				false

		1387						LN		54		7		false		             7            I, obviously, don't have the answer to that, but I				false

		1388						LN		54		8		false		             8   think it would be important for maintaining the integrity of				false

		1389						LN		54		9		false		             9   the proposed ExpressLanes in some of those proposals versus				false

		1390						LN		54		10		false		            10   others.				false

		1391						LN		54		11		false		            11            Then more of an anecdotal comment:  As a 405				false

		1392						LN		54		12		false		            12   commuter myself, one of the things that I notice is a lot of				false

		1393						LN		54		13		false		            13   people driving over these buffers moving onto on-ramps and				false

		1394						LN		54		14		false		            14   off-ramps at the last minute and causing bottlenecks in those				false

		1395						LN		54		15		false		            15   points and also crossing over the double lines in the				false

		1396						LN		54		16		false		            16   existing HOV lanes causing stops and safety concerns and, at				false

		1397						LN		54		17		false		            17   the worst, accidents and delays.				false

		1398						LN		54		18		false		            18            Thank you.				false

		1399						LN		54		19		false		            19            MS. SWIFT:  Thank you so much.				false

		1400						LN		54		20		false		            20            I want to highlight some feedback that came in				false

		1401						LN		54		21		false		            21   through the Q&A function next, Stevie, and then we'll click				false

		1402						LN		54		22		false		            22   on another person with their hand raised.				false

		1403						LN		54		23		false		            23            So from John Alto:  "Thank you for this information				false

		1404						LN		54		24		false		            24   comment session.  I agree with the plan to add toll lanes to				false

		1405						LN		54		25		false		            25   the pass.  Are there any added bicycle paths included in this				false

		1406						PG		55		0		false		page 55				false

		1407						LN		55		1		false		             1   planning?"				false

		1408						LN		55		2		false		             2            So thank you for your feedback on bicycle paths and				false

		1409						LN		55		3		false		             3   connectivity.  That is something we're very committed to at				false

		1410						LN		55		4		false		             4   Metro.  So we appreciate your feedback and raising that issue				false

		1411						LN		55		5		false		             5   for us this morning.				false

		1412						LN		55		6		false		             6            So with that, Stevie, I will let you call on your				false

		1413						LN		55		7		false		             7   next stakeholder with their raised hand.				false

		1414						LN		55		8		false		             8            THE WITNESS:  Okay.  Great.  L. Moro, you are able				false

		1415						LN		55		9		false		             9   to unmute yourself now, and you'll have two minutes.				false

		1416						LN		55		10		false		            10            MS. MORO:  Yes, yes, a little bit on the same				false

		1417						LN		55		11		false		            11   comment.  I don't know if you've noticed, but cars -- because				false

		1418						LN		55		12		false		            12   I'm sort of fixated on those and researching them -- are				false

		1419						LN		55		13		false		            13   becoming -- getting wider and wider and wider and this				false

		1420						LN		55		14		false		            14   includes trucks, SUVs, and vans.				false

		1421						LN		55		15		false		            15            So to even think about narrowing lanes, would be, to				false

		1422						LN		55		16		false		            16   me, very dangerous, which is in several of the plans.				false

		1423						LN		55		17		false		            17            The other thing is:  We have all, as a family,				false

		1424						LN		55		18		false		            18   hardly ever been able to use the HOV lanes just as they are				false

		1425						LN		55		19		false		            19   designed now, because as this last person mentioned -- or				false

		1426						LN		55		20		false		            20   somebody did just now, they're too hard to get in and out of.				false

		1427						LN		55		21		false		            21            You really risk your life most of the time trying to				false

		1428						LN		55		22		false		            22   get in and out.  Unless you're going to be on something for				false

		1429						LN		55		23		false		            23   20 miles, it doesn't pay.				false

		1430						LN		55		24		false		            24            So I think one in 20 trips -- and that would be a				false

		1431						LN		55		25		false		            25   long trip, like going to San Diego -- have we ever used them.				false

		1432						PG		56		0		false		page 56				false

		1433						LN		56		1		false		             1            As much as I don't like them, I would say just a				false

		1434						LN		56		2		false		             2   separate toll road, and people who have money will take that				false

		1435						LN		56		3		false		             3   and the poor will stay where they are.				false

		1436						LN		56		4		false		             4            That may sound harsh, but that's how it's going				false

		1437						LN		56		5		false		             5   anyway from what I see from most of the plans.  But they're				false

		1438						LN		56		6		false		             6   very hard to access and get out of, and I think that is a				false

		1439						LN		56		7		false		             7   huge problem that has never even been addressed.				false

		1440						LN		56		8		false		             8            So that's it.				false

		1441						LN		56		9		false		             9            MS. SWIFT:  Thank you so much for your feedback.  We				false

		1442						LN		56		10		false		            10   really appreciate all your comments on that.  That's super				false

		1443						LN		56		11		false		            11   helpful.				false

		1444						LN		56		12		false		            12            I want to address a question that came in via the				false

		1445						LN		56		13		false		            13   Q&A, which is:  Someone needs to get going and so asking if				false

		1446						LN		56		14		false		            14   we'll be sharing the slides to review and comment.				false

		1447						LN		56		15		false		            15            So I want to just highlight a little bit of what we				false

		1448						LN		56		16		false		            16   do have available.  We have two more scoping meetings coming				false

		1449						LN		56		17		false		            17   up, as we've shared.				false

		1450						LN		56		18		false		            18            So we have a meeting on Tuesday evening and a				false

		1451						LN		56		19		false		            19   meeting on Wednesday during the lunch hour.  So all the				false

		1452						LN		56		20		false		            20   information that you saw today will be identical and will be				false

		1453						LN		56		21		false		            21   shared again on Tuesday and Wednesday at those times.				false

		1454						LN		56		22		false		            22            So if you're not getting our notices you can go to				false

		1455						LN		56		23		false		            23   our project website and visit -- let's see, maybe we can go				false

		1456						LN		56		24		false		            24   to the last slide that has our project website.				false

		1457						LN		56		25		false		            25            So you can take a look and get the Zoom links there,				false

		1458						PG		57		0		false		page 57				false

		1459						LN		57		1		false		             1   and if you're not receiving our e-mails, please let us know.				false

		1460						LN		57		2		false		             2   You know, we want to make sure that we're communicating to				false

		1461						LN		57		3		false		             3   everybody.				false

		1462						LN		57		4		false		             4            Sorry.  Here we go.				false

		1463						LN		57		5		false		             5            So you can go to our website, attend another scoping				false

		1464						LN		57		6		false		             6   meeting, it's 405expresslanes.info, it's				false

		1465						LN		57		7		false		             7   metro.net/405expresslanes.  You can shoot us an e-mail,				false

		1466						LN		57		8		false		             8   405expresslanes@metro.net.				false

		1467						LN		57		9		false		             9            You can use the Q&A feature, and we'll make sure				false

		1468						LN		57		10		false		            10   that we add you to our stakeholder database this morning.  So				false

		1469						LN		57		11		false		            11   we continue to communicate with you.				false

		1470						LN		57		12		false		            12            So we'll wait until after all our scoping meetings				false

		1471						LN		57		13		false		            13   are completed to share a copy of the Zoom recording from this				false

		1472						LN		57		14		false		            14   meeting.				false

		1473						LN		57		15		false		            15            So if you were here in the beginning, you know that				false

		1474						LN		57		16		false		            16   we have a Spanish interpreter who is providing live Spanish				false

		1475						LN		57		17		false		            17   interpretation right now to our Spanish-speaking attendees.				false

		1476						LN		57		18		false		            18            So what we'll do is we'll take the Zoom recording of				false

		1477						LN		57		19		false		            19   the presentation, itself, not this long Q&A and comment				false

		1478						LN		57		20		false		            20   section, but the presentation, and we'll post that on Metro's				false

		1479						LN		57		21		false		            21   YouTube channel.				false

		1480						LN		57		22		false		            22            We have found that this year in these pandemic times				false

		1481						LN		57		23		false		            23   that sharing YouTube recordings is really helpful.  YouTube				false

		1482						LN		57		24		false		            24   is a platform that is easily accessible to many people.				false

		1483						LN		57		25		false		            25            Our slides in the past are very very long and dense				false

		1484						PG		58		0		false		page 58				false

		1485						LN		58		1		false		             1   and it requires a lot of cellular bandwidth sometimes to be				false

		1486						LN		58		2		false		             2   able to download those and be able to see them on a screen.				false

		1487						LN		58		3		false		             3            So that's what we've been doing.  So we find it's a				false

		1488						LN		58		4		false		             4   more accessible way.				false

		1489						LN		58		5		false		             5            Then people who want to engage with us get the				false

		1490						LN		58		6		false		             6   benefit of all of the information that Jeff and Alice shared				false

		1491						LN		58		7		false		             7   this morning as they went through the presentation.				false

		1492						LN		58		8		false		             8            So you're not left to your own devices to try and				false

		1493						LN		58		9		false		             9   figure out what these slides mean, but you really got the				false

		1494						LN		58		10		false		            10   benefit of all the information and being walked through.				false

		1495						LN		58		11		false		            11            So that's what you can look forward to.  We do have				false

		1496						LN		58		12		false		            12   some links that we've been putting up in the chat.  So if you				false

		1497						LN		58		13		false		            13   go to our website, you'll link to our story map.				false

		1498						LN		58		14		false		            14            A story map is a really engaging way of learning				false

		1499						LN		58		15		false		            15   more about the project.  So much of the information you've				false

		1500						LN		58		16		false		            16   seen here today in terms of the alternatives and the details				false

		1501						LN		58		17		false		            17   can all be found on the story map.				false

		1502						LN		58		18		false		            18            So you can look through on your own time in your own				false

		1503						LN		58		19		false		            19   way and kind of play around with it and learn a lot more				false

		1504						LN		58		20		false		            20   about the project, that we think will help shape your				false

		1505						LN		58		21		false		            21   comment.				false

		1506						LN		58		22		false		            22            So we're trying to get lots of different ways of				false

		1507						LN		58		23		false		            23   engaging.  I think we have a minute, so we were actually				false

		1508						LN		58		24		false		            24   going to reply the video, I think this morning.				false

		1509						LN		58		25		false		            25            I know that some folks joined us late.  So we wanted				false

		1510						PG		59		0		false		page 59				false

		1511						LN		59		1		false		             1   to just run through the video one more time because it does				false

		1512						LN		59		2		false		             2   provide kind of that nice overview of the project, and I see				false

		1513						LN		59		3		false		             3   the links are going up in the chat now for some of the things				false

		1514						LN		59		4		false		             4   I've talked about.				false

		1515						LN		59		5		false		             5            So you can certainly make sure to kind of copy those				false

		1516						LN		59		6		false		             6   and paste those.  If you're not getting our e-mails, again				false

		1517						LN		59		7		false		             7   make sure we have your correct address so we can get through				false

		1518						LN		59		8		false		             8   and send everything to you.				false

		1519						LN		59		9		false		             9            So, folks, let me know when we're ready to share the				false

		1520						LN		59		10		false		            10   video, and I will turn it back over to you to do that in just				false

		1521						LN		59		11		false		            11   a second here.  Let's see.				false

		1522						LN		59		12		false		            12            Again, you can also call our hotline and leave us a				false

		1523						LN		59		13		false		            13   message, (213) 922-4860.  You can leave your comment there if				false

		1524						LN		59		14		false		            14   you're having any questions or concerns about any of the				false

		1525						LN		59		15		false		            15   materials, you can't access something, please do let us know.				false

		1526						LN		59		16		false		            16            That story map is available in English and Spanish.				false

		1527						LN		59		17		false		            17   So, again, all of our materials are available to folks in				false

		1528						LN		59		18		false		            18   those two languages that we use a lot in the Sepulveda Pass				false

		1529						LN		59		19		false		            19   area.				false

		1530						LN		59		20		false		            20            Here comes the video.				false

		1531						LN		59		21		false		            21            Thank you.				false

		1532						LN		59		22		false		            22            (Video played.)				false

		1533						LN		59		23		false		            23            Thank you so much.				false

		1534						LN		59		24		false		            24            Just a refresher of what the purpose and need for				false

		1535						LN		59		25		false		            25   this project is, and how we're getting going with everything.				false

		1536						PG		60		0		false		page 60				false

		1537						LN		60		1		false		             1            We do have a few more comments that have come in				false

		1538						LN		60		2		false		             2   through the Q&A function.  So I just wanted to read those for				false

		1539						LN		60		3		false		             3   the record this morning, so folks can get a sense of some of				false

		1540						LN		60		4		false		             4   the other comments that have come in.				false

		1541						LN		60		5		false		             5            Real quick, just a housekeeping item from Karen:				false

		1542						LN		60		6		false		             6   You know, will we be able to submit comments outside of the				false

		1543						LN		60		7		false		             7   meetings if you can't attend the next two meetings and you				false

		1544						LN		60		8		false		             8   need to go?				false

		1545						LN		60		9		false		             9            Yes, absolutely.  As I've been sharing, we have all				false

		1546						LN		60		10		false		            10   of these different ways that you can submit your comments via				false

		1547						LN		60		11		false		            11   mail, via e-mail, via our online comment form.				false

		1548						LN		60		12		false		            12            So visit our project website, call our hotline, and				false

		1549						LN		60		13		false		            13   you can absolutely continue to submit comments, not just this				false

		1550						LN		60		14		false		            14   week but all the way through October 1st because we have				false

		1551						LN		60		15		false		            15   extended our public period here for submitting comments.				false

		1552						LN		60		16		false		            16            So we do have a lot of different ways and plenty of				false

		1553						LN		60		17		false		            17   times, so don't feel panicked here on a Saturday morning if				false

		1554						LN		60		18		false		            18   you've got to get going and you don't have time to raise your				false

		1555						LN		60		19		false		            19   hand and stay with us.  So thank you for that question,				false

		1556						LN		60		20		false		            20   Karen.				false

		1557						LN		60		21		false		            21            We did have a comment that came in from George who				false

		1558						LN		60		22		false		            22   identifies as West Chester in the 9005 zip code [sic].  So				false

		1559						LN		60		23		false		            23   his comment is:  Please consider setting the carpool				false

		1560						LN		60		24		false		            24   threshold at two persons.  Most work vehicles only safely				false

		1561						LN		60		25		false		            25   accommodate two people.  I drive a Ford Transit Connect.				false

		1562						PG		61		0		false		page 61				false

		1563						LN		61		1		false		             1   Thank you so much for your attention to this matter.				false

		1564						LN		61		2		false		             2            So thank you, George.  We appreciate your comment on				false

		1565						LN		61		3		false		             3   that project aspect in looking at carpool lanes and the				false

		1566						LN		61		4		false		             4   number of people for that threshold.				false

		1567						LN		61		5		false		             5            Let's see what else.  Then we've got another comment				false

		1568						LN		61		6		false		             6   on, a sort of similar comment from Darnel A.  Thank you,				false

		1569						LN		61		7		false		             7   Darnel for submitting your comment.				false

		1570						LN		61		8		false		             8            So Darnel's comment is:  If the purpose of high				false

		1571						LN		61		9		false		             9   occupancy lanes is to encourage carpools and take vehicles				false

		1572						LN		61		10		false		            10   off the road, how can you possibily consider a car with one				false

		1573						LN		61		11		false		            11   adult and one infant to be high occupancy.  It's not as if				false

		1574						LN		61		12		false		            12   that baby would otherwise have a car on the road.				false

		1575						LN		61		13		false		            13            So thank you everybody for your comments on just,				false

		1576						LN		61		14		false		            14   you know, how we're looking at occupancy and what does that				false

		1577						LN		61		15		false		            15   mean and how are we considering that in the planning of this				false

		1578						LN		61		16		false		            16   project.				false

		1579						LN		61		17		false		            17            So good questions, good feedback.  Let me take a				false

		1580						LN		61		18		false		            18   look here.  Stevie, I'm not seeing any raised hands.				false

		1581						LN		61		19		false		            19            MS. ESPINOZA:  I am not seeing any raised hands				false

		1582						LN		61		20		false		            20   either.				false

		1583						LN		61		21		false		            21            MS. SWIFT:  Well, as a reminder, we are here until				false

		1584						LN		61		22		false		            22   noon.  So if you have been listening intensively and some of				false

		1585						LN		61		23		false		            23   these comments and questions are stimulating, we're not going				false

		1586						LN		61		24		false		            24   anywhere.				false

		1587						LN		61		25		false		            25            So we'll be glad to hear from you if you'd like to				false

		1588						PG		62		0		false		page 62				false

		1589						LN		62		1		false		             1   kind of weigh in and share your thoughts, otherwise we'll				false

		1590						LN		62		2		false		             2   keep taking a look at some of the questions and comments that				false

		1591						LN		62		3		false		             3   came in through the Q&A function during our morning here				false

		1592						LN		62		4		false		             4   together, and I can share a few more of those.				false

		1593						LN		62		5		false		             5            I know we do have four folks on the phone.  So if				false

		1594						LN		62		6		false		             6   you are on the phone, and you're interested in sharing a				false

		1595						LN		62		7		false		             7   comment, as a reminder, phone callers, you can hit -- I hope				false

		1596						LN		62		8		false		             8   this is right, Stevie -- star 9 to raise your hand virtually,				false

		1597						LN		62		9		false		             9   right, if you're on the phone.				false

		1598						LN		62		10		false		            10            So if you're calling in, again, I see we have four				false

		1599						LN		62		11		false		            11   callers this morning.  If you'd like to share a comment via				false

		1600						LN		62		12		false		            12   the phone, you can press star 9 to raise your hand and Stevie				false

		1601						LN		62		13		false		            13   will see that and then we will call on you to unmute yourself				false

		1602						LN		62		14		false		            14   to share anything.  So feel free to utilize that function.				false

		1603						LN		62		15		false		            15            All right, Stevie.  I will leave it to you to keep				false

		1604						LN		62		16		false		            16   an eye on the live phones and participants here, and I will				false

		1605						LN		62		17		false		            17   swing back to the questions that are coming in.				false

		1606						LN		62		18		false		            18            So I know we've gotten a few other questions that				false

		1607						LN		62		19		false		            19   have come in and some folks may have joined us later, you				false

		1608						LN		62		20		false		            20   know:  How are we coordinating this project with any use of				false

		1609						LN		62		21		false		            21   the 405 median for a monorail or other mass-transit effort?				false

		1610						LN		62		22		false		            22            So, again, just want to reiterate that the I-405				false

		1611						LN		62		23		false		            23   Sepulveda Pass ExpressLanes project is very much coordinating				false

		1612						LN		62		24		false		            24   with the Sepulveda Transit Corridor project, which is a				false

		1613						LN		62		25		false		            25   separate project, separate Measure M funding, and separate				false

		1614						PG		63		0		false		page 63				false

		1615						LN		63		1		false		             1   environmental process.				false

		1616						LN		63		2		false		             2            So it's a nearby project, but absolutely -- you				false

		1617						LN		63		3		false		             3   know, we may be all in the same space, so we need to be				false

		1618						LN		63		4		false		             4   communicating with each other and taking your feedback.  So				false

		1619						LN		63		5		false		             5   all of this feedback that you give us to remind us to be sure				false

		1620						LN		63		6		false		             6   we're coordinating is received and shared across our				false

		1621						LN		63		7		false		             7   projects.				false

		1622						LN		63		8		false		             8            So we really appreciate you, you know, engaging in				false

		1623						LN		63		9		false		             9   both projects and being aware that Metro has these multiple				false

		1624						LN		63		10		false		            10   efforts going on.  So as we get more information, again, both				false

		1625						LN		63		11		false		            11   Sepulveda Transit and this project, as you're getting a				false

		1626						LN		63		12		false		            12   sense, are both very early in their processes.				false

		1627						LN		63		13		false		            13            This one is just getting underway with the				false

		1628						LN		63		14		false		            14   environmental and scoping, and Sepulveda transit is still				false

		1629						LN		63		15		false		            15   just a short ways out from getting going with its own scoping				false

		1630						LN		63		16		false		            16   process, but all of the feedback will be shared across these				false

		1631						LN		63		17		false		            17   projects as we'll continue the planning of both of those.				false

		1632						LN		63		18		false		            18            Got another comment from David Volko for us to				false

		1633						LN		63		19		false		            19   consider whether we deemed the current carpool lane extension				false

		1634						LN		63		20		false		            20   from the 10 to the 101.				false

		1635						LN		63		21		false		            21            So if you just saw our video or look at some of the				false

		1636						LN		63		22		false		            22   basic information we have our study area map that you can				false

		1637						LN		63		23		false		            23   engage with, but David notes as our feedback this morning, "I				false

		1638						LN		63		24		false		            24   rarely see it moving faster than the rest of the freeway."				false

		1639						LN		63		25		false		            25            So just feedback on that current carpool lane and				false

		1640						PG		64		0		false		page 64				false

		1641						LN		64		1		false		             1   the extension and kind of how that will interphase with our				false

		1642						LN		64		2		false		             2   project.  So thank you for that.				false

		1643						LN		64		3		false		             3            One other comment -- Stevie, anything on your end or				false

		1644						LN		64		4		false		             4   shall I keep reading?				false

		1645						LN		64		5		false		             5            MS. ESPINOZA:  We don't have any hands raised at the				false

		1646						LN		64		6		false		             6   moment.				false

		1647						LN		64		7		false		             7            MS. SWIFT:  Okay.  Let's see.  We've got another				false

		1648						LN		64		8		false		             8   question that came in from Irene, whose comment I highlighted				false

		1649						LN		64		9		false		             9   earlier:  Whether bus lanes are being considered separately				false

		1650						LN		64		10		false		            10   or to use the toll lanes.				false

		1651						LN		64		11		false		            11            So I know, Alice and Jeff, I think we can provide				false

		1652						LN		64		12		false		            12   some assurances that we'll be looking at the role of other				false

		1653						LN		64		13		false		            13   transit, not just Metro busses, but maybe all other transit,				false

		1654						LN		64		14		false		            14   right, and how they interface with our project.				false

		1655						LN		64		15		false		            15            So we really appreciate you flagging that transit				false

		1656						LN		64		16		false		            16   question and feedback for us as we continue with our shaping.				false

		1657						LN		64		17		false		            17            Anything you want to add, Jeff or Alice, in terms of				false

		1658						LN		64		18		false		            18   just accepting that comment?				false

		1659						LN		64		19		false		            19            MR. FROMHERTZ:  No, not that I have right now.				false

		1660						LN		64		20		false		            20            MS. TOLAR:  No.				false

		1661						LN		64		21		false		            21            MR. FROMHERTZ:  But good comment.				false

		1662						LN		64		22		false		            22            MS. TOLAR:  Agreed, thank you.				false

		1663						LN		64		23		false		            23            MS. SWIFT:  Okay.  I really appreciate everybody's,				false

		1664						LN		64		24		false		            24   you know, interaction this morning.  There's so many great				false

		1665						LN		64		25		false		            25   comments coming in and this is really exactly the kind of				false

		1666						PG		65		0		false		page 65				false

		1667						LN		65		1		false		             1   feedback we need at this scoping phase.				false

		1668						LN		65		2		false		             2            So as you're hearing, we don't have all the answers,				false

		1669						LN		65		3		false		             3   but these are the things that we will be studying as we go				false

		1670						LN		65		4		false		             4   forward in the planning of the project.				false

		1671						LN		65		5		false		             5            So hearing from you what's important to you, what				false

		1672						LN		65		6		false		             6   your concerns are about what you see currently as users or				false

		1673						LN		65		7		false		             7   local residents, what you want to see going forward.  This is				false

		1674						LN		65		8		false		             8   how we shape the project.  So it's exactly this kind of				false

		1675						LN		65		9		false		             9   scoping process that accomplishes that.				false

		1676						LN		65		10		false		            10            So a couple more things that I'm going to read.				false

		1677						LN		65		11		false		            11   There is a question that came in from Roy:  For a carpool to				false

		1678						LN		65		12		false		            12   use a toll lane for free, does the vehicle need to have a				false

		1679						LN		65		13		false		            13   transponder?				false

		1680						LN		65		14		false		            14            I think we've shared some operational links this				false

		1681						LN		65		15		false		            15   morning, but you do need a transponder.  So we can put				false

		1682						LN		65		16		false		            16   up -- we've got two, I guess, resources we can share with				false

		1683						LN		65		17		false		            17   you, Roy, and we'll put those in the chat now.				false

		1684						LN		65		18		false		            18            One is kind of how the current ExpressLanes work,				false

		1685						LN		65		19		false		            19   and then also we have a link on FAQs on how ExpressLanes				false

		1686						LN		65		20		false		            20   work, and so you can read a little bit more about what				false

		1687						LN		65		21		false		            21   happens if you have a transponder, what happens if you don't				false

		1688						LN		65		22		false		            22   have a transponder, and how you can use those existing lanes.				false

		1689						LN		65		23		false		            23            But, again, also good feedback for this project as				false

		1690						LN		65		24		false		            24   we think about the future operation, and so we will take that				false

		1691						LN		65		25		false		            25   as a comment there.				false

		1692						PG		66		0		false		page 66				false

		1693						LN		66		1		false		             1            So let me just -- bear with me as I look through a				false

		1694						LN		66		2		false		             2   few more of these this morning.  Let's see.  Let's see.  I				false

		1695						LN		66		3		false		             3   know we had a few more questions that I will take on here.				false

		1696						LN		66		4		false		             4            So another feedback that had come in from Douglas				false

		1697						LN		66		5		false		             5   just for our conversation:  "If the carpool lane is already				false

		1698						LN		66		6		false		             6   degraded" -- and I know we spent some time going through what				false

		1699						LN		66		7		false		             7   does it mean to be degraded -- "how can any toll or other				false

		1700						LN		66		8		false		             8   plan reduce congestion?"				false

		1701						LN		66		9		false		             9            So I guess that is good feedback for us.  That is				false

		1702						LN		66		10		false		            10   the task before us, looking at these extremely degraded				false

		1703						LN		66		11		false		            11   lanes, and looking at this project as a potential improvement				false

		1704						LN		66		12		false		            12   solution.  So this is good feedback, Douglas.  Thank you for				false

		1705						LN		66		13		false		            13   sharing that question with us.				false

		1706						LN		66		14		false		            14            I think another question we touched on a little bit				false

		1707						LN		66		15		false		            15   earlier but still good feedback, came in from George:  "How				false

		1708						LN		66		16		false		            16   much width reduction per lane is anticipated if one of the				false

		1709						LN		66		17		false		            17   alternatives requiring lane width reduction is selected, and				false

		1710						LN		66		18		false		            18   what effect would that have on safety?"				false

		1711						LN		66		19		false		            19            So I know we touched on that earlier in Q&A, but I				false

		1712						LN		66		20		false		            20   think as we go through the analysis of the alternatives,				false

		1713						LN		66		21		false		            21   right, Jeff?				false

		1714						LN		66		22		false		            22            I mean, this is kind of where we dig in to take				false

		1715						LN		66		23		false		            23   feedback like that and apply it to the alternatives as we go				false

		1716						LN		66		24		false		            24   forward, correct?				false

		1717						LN		66		25		false		            25            MR. FROMHERTZ:  Correct, right.  You know, we'll				false

		1718						PG		67		0		false		page 67				false

		1719						LN		67		1		false		             1   consider obviously the safety in any one of our designs as				false

		1720						LN		67		2		false		             2   well.				false

		1721						LN		67		3		false		             3            MS. SWIFT:  Great.  Okay.  Let's see.  Let me take a				false

		1722						LN		67		4		false		             4   look here at other questions that are coming in.  So, again,				false

		1723						LN		67		5		false		             5   anyone seeing -- not seeing too many more raised hands, but I				false

		1724						LN		67		6		false		             6   appreciate those of you sticking with us as I work my way				false

		1725						LN		67		7		false		             7   through sharing some of those things that have been submitted				false

		1726						LN		67		8		false		             8   via e-mail.				false

		1727						LN		67		9		false		             9            Let's see.  So I think another comment that came in				false

		1728						LN		67		10		false		            10   as a question, but still something that we, I think,				false

		1729						LN		67		11		false		            11   classified, but from Tom J.:  "No general purpose lanes would				false

		1730						LN		67		12		false		            12   be added, correct?"				false

		1731						LN		67		13		false		            13            So we'll take that feedback, but I think we did				false

		1732						LN		67		14		false		            14   provide some clarity on that earlier, Alice, as well.				false

		1733						LN		67		15		false		            15            MS. TOLAR:  We did, right.  The alternatives that				false

		1734						LN		67		16		false		            16   are being considered do not include adding an additional				false

		1735						LN		67		17		false		            17   general purpose lane.				false

		1736						LN		67		18		false		            18            Of course, as we shared with you earlier, converting				false

		1737						LN		67		19		false		            19   the existing HOV lane to an express lane and/or adding an				false

		1738						LN		67		20		false		            20   additional express lane would not impact the number of				false

		1739						LN		67		21		false		            21   general purpose lanes in the Corridor currently.				false

		1740						LN		67		22		false		            22            MS. SWIFT:  Thank you, Alice.  And believe it or				false

		1741						LN		67		23		false		            23   not, I think I've almost worked my way through the different				false

		1742						LN		67		24		false		            24   questions.				false

		1743						LN		67		25		false		            25            I will highlight another one from Steven, which was:				false
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		1745						LN		68		1		false		             1   "In terms of your process, don't you normally set goals and				false

		1746						LN		68		2		false		             2   then design plans to meet those goals?  From what I saw				false

		1747						LN		68		3		false		             3   today, your process seems backwards."				false

		1748						LN		68		4		false		             4            So apologies if our process seemed backwards.  We do				false

		1749						LN		68		5		false		             5   have a project purpose and need.  So we will take your				false

		1750						LN		68		6		false		             6   feedback as what we kind of called out, the need to give us				false

		1751						LN		68		7		false		             7   feedback on our purpose and need.				false

		1752						LN		68		8		false		             8            So if that wasn't clear, that's good feedback for us				false

		1753						LN		68		9		false		             9   as we continue to look at our purpose and need and kind of				false

		1754						LN		68		10		false		            10   define the project.				false

		1755						LN		68		11		false		            11            Jeff or Alice, anything you want to add on that				false

		1756						LN		68		12		false		            12   topic?				false

		1757						LN		68		13		false		            13            MS. TOLAR:  Jeff, it may be helpful if we just				false

		1758						LN		68		14		false		            14   quickly go back to the alternatives slides.				false

		1759						LN		68		15		false		            15            Maybe it's important for our participants today to				false

		1760						LN		68		16		false		            16   understand that those are just images for the purpose of				false

		1761						LN		68		17		false		            17   referencing what the lane configuration might look like.				false

		1762						LN		68		18		false		            18   They are by no means preliminary designs of the actual				false

		1763						LN		68		19		false		            19   Corridor.				false

		1764						LN		68		20		false		            20            Could you just touch on that a bit?				false

		1765						LN		68		21		false		            21            MR. FROMHERTZ:  Yeah, correct.  Those are really				false

		1766						LN		68		22		false		            22   simatic's just to show the number of lanes.  They're not				false

		1767						LN		68		23		false		            23   accurate, as far as a width, you know, if you want to try to				false

		1768						LN		68		24		false		            24   compare how much width each alternative is.				false

		1769						LN		68		25		false		            25            It's really just showing, again, the different				false

		1770						PG		69		0		false		page 69				false

		1771						LN		69		1		false		             1   alternatives compared to the lane configuration and how, you				false

		1772						LN		69		2		false		             2   know, they will tie back into our project purpose and need.				false

		1773						LN		69		3		false		             3            Then the performance measures will be our goals as				false

		1774						LN		69		4		false		             4   how we improve some of those performance measures for each				false

		1775						LN		69		5		false		             5   one of these alternatives and that's how we'll evaluate them				false

		1776						LN		69		6		false		             6   against each other.				false

		1777						LN		69		7		false		             7            Does that answer what you were asking for?				false

		1778						LN		69		8		false		             8            MS. TOLAR:  Yes.  It gave the clarification I				false

		1779						LN		69		9		false		             9   thought we needed.  I just thought it was important for us to				false

		1780						LN		69		10		false		            10   realize that we've learned so much in the, you know,				false

		1781						LN		69		11		false		            11   ExpressLanes that we -- design of the ExpressLanes that we				false

		1782						LN		69		12		false		            12   already have in operation.				false

		1783						LN		69		13		false		            13            Those lessons learned help to or, you know, serve to				false

		1784						LN		69		14		false		            14   help us to come up with these types of renderings for the				false

		1785						LN		69		15		false		            15   purposes of just discussion.				false

		1786						LN		69		16		false		            16            Again, they are by no means preliminary designs of				false

		1787						LN		69		17		false		            17   what we would anticipate any of these alternatives actually				false

		1788						LN		69		18		false		            18   looking like just for something to look at to discuss the				false

		1789						LN		69		19		false		            19   topic.				false

		1790						LN		69		20		false		            20            MS. SWIFT:  Great.  Thank you so much Alice and Jeff				false

		1791						LN		69		21		false		            21   for those.				false

		1792						LN		69		22		false		            22            Let's see another comment that came in and this is a				false

		1793						LN		69		23		false		            23   good one.  Metro has done a lot of work in the past already.				false

		1794						LN		69		24		false		            24   So we have past studies, I know, that go all the way back to				false

		1795						LN		69		25		false		            25   2012, obviously we've done the highway.				false
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		1797						LN		70		1		false		             1            So Irene Sandler has asked us to consider, you know,				false

		1798						LN		70		2		false		             2   because Metro has worked on other I-405 projects and done so				false

		1799						LN		70		3		false		             3   many studies:  "How can the general public access results of				false

		1800						LN		70		4		false		             4   current or past studies?"				false

		1801						LN		70		5		false		             5            I know we have some resources on our project website				false

		1802						LN		70		6		false		             6   or story map, but our previously studies and past studies,				false

		1803						LN		70		7		false		             7   those are something that we will be taking into effect.				false

		1804						LN		70		8		false		             8            Are those resources that we can make available?  I				false

		1805						LN		70		9		false		             9   think we may have some of those.				false

		1806						LN		70		10		false		            10            Matthew, maybe you can take a look.  I think on the				false

		1807						LN		70		11		false		            11   Sepulveda Transit Corridor website we may have the 2012 study				false

		1808						LN		70		12		false		            12   and some of us have been around a long time, Irene, maybe				false

		1809						LN		70		13		false		            13   that's you too to remember some of these studies, but we can				false

		1810						LN		70		14		false		            14   certainly take a look and see if we can share some links.				false

		1811						LN		70		15		false		            15            Then anything that you want to add, Alice and Jeff,				false

		1812						LN		70		16		false		            16   I guess in terms of just taking this feedback about how these				false

		1813						LN		70		17		false		            17   prior efforts at Metro, you know, inform.				false

		1814						LN		70		18		false		            18            This is still good feedback for us, right, to make				false

		1815						LN		70		19		false		            19   sure that we're sort of building on prior work done in the				false

		1816						LN		70		20		false		            20   past and lessons learned across the board, correct?				false

		1817						LN		70		21		false		            21            MS. TOLAR:  I would absolutely agree with what				false

		1818						LN		70		22		false		            22   you've shared, and I definitely appreciate this question.				false

		1819						LN		70		23		false		            23            So what we can do, of course, is go back and take a				false

		1820						LN		70		24		false		            24   look at what final studies are available and how we might				false

		1821						LN		70		25		false		            25   make those available and link those to our website if they're				false
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		1823						LN		71		1		false		             1   not already, you know, located.				false

		1824						LN		71		2		false		             2            MR. FROMHERTZ:  The only thing I would add is, you				false

		1825						LN		71		3		false		             3   know, CalTrans as well has done lots of studies within the				false

		1826						LN		71		4		false		             4   Corridor, and we do use those as our background information				false

		1827						LN		71		5		false		             5   and to develop, you know, the project moving forward as well.				false

		1828						LN		71		6		false		             6   So we can provide those as well.				false

		1829						LN		71		7		false		             7            MS. SWIFT:  Thank you.				false

		1830						LN		71		8		false		             8            Yeah, none of our efforts at Metro occur in a				false

		1831						LN		71		9		false		             9   vacuum.  So I know folks may be be skeptical of us, but we				false

		1832						LN		71		10		false		            10   really do build on prior work and feedback.				false

		1833						LN		71		11		false		            11            So that is part of why, you know, from community				false

		1834						LN		71		12		false		            12   relations we want to just thank you for showing up to the				false

		1835						LN		71		13		false		            13   multiple meetings that we have on Corridor projects.				false

		1836						LN		71		14		false		            14            I know sometimes we talk, Matthew and I, about sort				false

		1837						LN		71		15		false		            15   of, you know, stakeholder fatigue, because we realize that we				false

		1838						LN		71		16		false		            16   can keep you really busy at Metro going to our meetings on				false

		1839						LN		71		17		false		            17   Saturday mornings and Tuesday evenings and Wednesday lunch				false

		1840						LN		71		18		false		            18   times and some of you may have attended our Sepulveda Transit				false

		1841						LN		71		19		false		            19   Corridor webinar back in June.				false

		1842						LN		71		20		false		            20            So there's just lots and lots of different ways to				false

		1843						LN		71		21		false		            21   engage with Metro, but it is really important that we get				false

		1844						LN		71		22		false		            22   your feedback.				false

		1845						LN		71		23		false		            23            So we appreciate you being with us and sharing all				false

		1846						LN		71		24		false		            24   these questions and comments and feedback today.  I know this				false

		1847						LN		71		25		false		            25   is really helpful to us from congestion reduction, to our				false
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		1849						LN		72		1		false		             1   CalTrans partners who are here with us this morning listening				false

		1850						LN		72		2		false		             2   to all of your feedback.				false

		1851						LN		72		3		false		             3            So just can't stress enough how much we appreciate				false

		1852						LN		72		4		false		             4   your input, your honesty, you know, these comments that				false

		1853						LN		72		5		false		             5   you're sharing.  That really does help to us shape the				false

		1854						LN		72		6		false		             6   project.				false

		1855						LN		72		7		false		             7            Oh, great.  So we have -- thank you so much,				false

		1856						LN		72		8		false		             8   Matthew.  So we have put in the chat here some of the work				false

		1857						LN		72		9		false		             9   going back to 2012 that I highlighted.				false

		1858						LN		72		10		false		            10            So, Irene, you can certainly kind of click on that				false

		1859						LN		72		11		false		            11   link, and we'll work, as Alice said, to make sure that we've				false

		1860						LN		72		12		false		            12   got a wide range of resources available on both our project				false

		1861						LN		72		13		false		            13   website and also our story map so that folks who are				false

		1862						LN		72		14		false		            14   interested in going back a decade with us can have access to				false

		1863						LN		72		15		false		            15   that.  So thank you so much for flagging that for us.				false

		1864						LN		72		16		false		            16            MS. TOLAR:  You know, Karen, I wanted to add				false

		1865						LN		72		17		false		            17   something.  I know we talked during the presentation and				false

		1866						LN		72		18		false		            18   we've mentioned several times here how important the feedback				false

		1867						LN		72		19		false		            19   is that we're getting from folks.				false

		1868						LN		72		20		false		            20            But one thing I felt like I haven't said today that				false

		1869						LN		72		21		false		            21   I wanted to make sure I said is that we really could use your				false

		1870						LN		72		22		false		            22   help getting the word out, letting folks know about the				false

		1871						LN		72		23		false		            23   meetings we have coming up, talking to your, you know, fellow				false

		1872						LN		72		24		false		            24   community members, your neighbors, letting them know that				false

		1873						LN		72		25		false		            25   there's an opportunity for them to get information, but more				false
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		1875						LN		73		1		false		             1   importantly there's an opportunity for them to provide us				false

		1876						LN		73		2		false		             2   with input.				false

		1877						LN		73		3		false		             3            So I would encourage folks to reach out to those				false

		1878						LN		73		4		false		             4   that they know would like to have that opportunity and let's				false

		1879						LN		73		5		false		             5   get them connected to the project too.  We would love to have				false

		1880						LN		73		6		false		             6   your help with that.				false

		1881						LN		73		7		false		             7            MS. SWIFT:  Thank you, Alice.  Yeah, that's a great				false

		1882						LN		73		8		false		             8   great point, and it takes a village, right?				false

		1883						LN		73		9		false		             9            So we know that a lot of times people hear from				false

		1884						LN		73		10		false		            10   Metro, but it really does make a difference to hear from your				false

		1885						LN		73		11		false		            11   local neighborhood counsel or, you know, I know we've had				false

		1886						LN		73		12		false		            12   folks sharing our survey from different chambers of commerce				false

		1887						LN		73		13		false		            13   and different HOAs.				false

		1888						LN		73		14		false		            14            We've got posts up on NextDoor as Matthew shared.				false

		1889						LN		73		15		false		            15   So lots of different ways to sort of highlight this and make				false

		1890						LN		73		16		false		            16   sure that everybody is engaging in our scoping period with us				false

		1891						LN		73		17		false		            17   right now.				false

		1892						LN		73		18		false		            18            MS. TOLAR:  Karen.				false

		1893						LN		73		19		false		            19            MS. SWIFT:  Yes?				false

		1894						LN		73		20		false		            20            MS. TOLAR:  I'm so sorry.  I wanted to also see if				false

		1895						LN		73		21		false		            21   you might mention the opportunity that still exists for folks				false

		1896						LN		73		22		false		            22   to participate in the survey.				false

		1897						LN		73		23		false		            23            MS. SWIFT:  Absolutely.  Maybe we can go back to				false

		1898						LN		73		24		false		            24   that slide or awareness, yeah.  So we do have a survey right				false

		1899						LN		73		25		false		            25   now that is still open.				false
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		1901						LN		74		1		false		             1            So the survey link, as Matthew shared earlier, we've				false

		1902						LN		74		2		false		             2   gotten over 1,300 responses so far.  So if you use social				false

		1903						LN		74		3		false		             3   media, it may have been pushed to you once or twice for you				false

		1904						LN		74		4		false		             4   to engage.				false

		1905						LN		74		5		false		             5            This is also a really good way to share something				false

		1906						LN		74		6		false		             6   with folks, you know, and say, "Hey, have you traveled the				false

		1907						LN		74		7		false		             7   405?  You know, take a look at this survey."				false

		1908						LN		74		8		false		             8            So the link is www.405expsurvey.com.  We do have a				false

		1909						LN		74		9		false		             9   little incentive for folks to take the survey and some prizes				false

		1910						LN		74		10		false		            10   you can win.				false

		1911						LN		74		11		false		            11            So we appreciate all the responses that are coming				false

		1912						LN		74		12		false		            12   in, it does help us.  Again, it does ask for your zip code.				false

		1913						LN		74		13		false		            13   So it just allows us to kind of see who is engaging with us				false

		1914						LN		74		14		false		            14   and what is the feedback that's coming in and how does this				false

		1915						LN		74		15		false		            15   project meet the needs or not of the stakeholders who travel				false

		1916						LN		74		16		false		            16   through the pass and those who live in it.				false

		1917						LN		74		17		false		            17            That's always the challenge for us is kind of				false

		1918						LN		74		18		false		            18   capturing lots of people who move though the area and the				false

		1919						LN		74		19		false		            19   people who live in the area and kind of making sure that we				false

		1920						LN		74		20		false		            20   reach a wide array of people.				false

		1921						LN		74		21		false		            21            So, yeah, definitely the survey is still open a				false

		1922						LN		74		22		false		            22   little bit longer.  If you haven't yet taken it, we do				false

		1923						LN		74		23		false		            23   encourage you to go over and take our project survey.				false

		1924						LN		74		24		false		            24            MS. TOLAR:  Thank you, Karen.				false

		1925						LN		74		25		false		            25            MS. SWIFT:  Sure.				false
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		1927						LN		75		1		false		             1            We also do have, as Matthew shared, you can sign up				false

		1928						LN		75		2		false		             2   for text messages.  So if you want to get texts from us about				false

		1929						LN		75		3		false		             3   the next meetings or you know people who, you know, really				false

		1930						LN		75		4		false		             4   need that text reminder to show up right beforehand because I				false

		1931						LN		75		5		false		             5   know life gets kind of blurred during these crazy COVID				false

		1932						LN		75		6		false		             6   times.				false

		1933						LN		75		7		false		             7            So, again, definitely send us, you know, your				false

		1934						LN		75		8		false		             8   information and we'll be glad to send out text reminders as				false

		1935						LN		75		9		false		             9   we're going through our scoping period and make sure that				false

		1936						LN		75		10		false		            10   everybody knows how to join our next two meetings.  So some				false

		1937						LN		75		11		false		            11   of you may have gotten text reminders from us this morning to				false

		1938						LN		75		12		false		            12   be here as well.				false

		1939						LN		75		13		false		            13            So we did get a question from Tom J. who wondered:				false

		1940						LN		75		14		false		            14   "What outreach will be happening between August 19th to				false

		1941						LN		75		15		false		            15   October 1st?"				false

		1942						LN		75		16		false		            16            So thank you for that question since we're kind of				false

		1943						LN		75		17		false		            17   focused right now on outreach.  So as we have announced this				false

		1944						LN		75		18		false		            18   morning, we've extended our scoping period to allow for more				false

		1945						LN		75		19		false		            19   time for folks to engage with us.				false

		1946						LN		75		20		false		            20            So if there are people who have been, you know,				false

		1947						LN		75		21		false		            21   preoccupied these last few weeks getting ready, say, for				false

		1948						LN		75		22		false		            22   LAUSD to start next week or school to start or UCLA students				false

		1949						LN		75		23		false		            23   coming back in September, we've allowed for a little bit more				false

		1950						LN		75		24		false		            24   time to accommodate them.				false

		1951						LN		75		25		false		            25            So we'll continue to share information via our				false
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		1953						LN		76		1		false		             1   project e-mails and ask our partners along the way to help us				false
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		1955						LN		76		3		false		             3            So one of the things we've done over the last week				false

		1956						LN		76		4		false		             4   or so is send this information to every neighborhood counsel				false

		1957						LN		76		5		false		             5   for interest.  A lot of our community-based organization				false

		1958						LN		76		6		false		             6   partners up and down the corridor, we've shared this				false

		1959						LN		76		7		false		             7   information with them.				false

		1960						LN		76		8		false		             8            Elected officials, so our federal and State and City				false

		1961						LN		76		9		false		             9   elected officials -- and county -- remain very engaged with				false

		1962						LN		76		10		false		            10   us.  So we'll ask them.				false

		1963						LN		76		11		false		            11            So hopefully you'll continue to get reminders.				false

		1964						LN		76		12		false		            12   Scoping is still open.  You know, we'll have the recordings,				false

		1965						LN		76		13		false		            13   as I shared, of these meetings.				false

		1966						LN		76		14		false		            14            So when the recordings are available in English and				false

		1967						LN		76		15		false		            15   Spanish, we'll be sending that out as well.  So we encourage				false

		1968						LN		76		16		false		            16   people to take a look at the videos and watch them.  So if				false

		1969						LN		76		17		false		            17   they missed these meetings, we'll still have that				false

		1970						LN		76		18		false		            18   availability.				false

		1971						LN		76		19		false		            19            We always hope to be able to do in-person outreach,				false

		1972						LN		76		20		false		            20   but with the Delta variant, that has really -- and COVID				false

		1973						LN		76		21		false		            21   numbers rising in LA county, for public health reasons Metro				false

		1974						LN		76		22		false		            22   is not conducting extensive outreach at this time out in the				false

		1975						LN		76		23		false		            23   community.				false

		1976						LN		76		24		false		            24            You know, we're letting some of our partners focused				false

		1977						LN		76		25		false		            25   on their outreach, which is really focused around vaccines				false

		1978						PG		77		0		false		page 77				false

		1979						LN		77		1		false		             1   and safety and public health topics.				false

		1980						LN		77		2		false		             2            So you'll probably continue to see a lot of digital				false

		1981						LN		77		3		false		             3   outreach from us over the next few weeks, which is why the				false

		1982						LN		77		4		false		             4   point that Alice made about, you know, we really need				false

		1983						LN		77		5		false		             5   everybody's help to kind of help spread the word.  It is				false

		1984						LN		77		6		false		             6   really important to us.				false

		1985						LN		77		7		false		             7            So that's kind of what you'll see from us.  We'll				false

		1986						LN		77		8		false		             8   probably be taking some of the information that we've shared,				false

		1987						LN		77		9		false		             9   you know, I expect within the next month, we'll be able to				false

		1988						LN		77		10		false		            10   share our survey results with our stakeholders.				false

		1989						LN		77		11		false		            11            So we'll be able to use our project e-mail address				false

		1990						LN		77		12		false		            12   to share those results and let me people know:  What did we				false

		1991						LN		77		13		false		            13   hear?  And still share surveys and kind of let folks know how				false

		1992						LN		77		14		false		            14   many comments are coming in and the, you know, feedback we're				false

		1993						LN		77		15		false		            15   hearing.				false

		1994						LN		77		16		false		            16            So we continue to gather all of that as we go				false

		1995						LN		77		17		false		            17   through this period through October.  So that's what we're				false

		1996						LN		77		18		false		            18   planning at this point.				false

		1997						LN		77		19		false		            19            So let's see.  Let me take a look and see if we have				false

		1998						LN		77		20		false		            20   any more questions that we want to highlight today.				false

		1999						LN		77		21		false		            21            There was another comment/question that came in from				false

		2000						LN		77		22		false		            22   Kehlani, who I know shared with us a little bit earlier some				false

		2001						LN		77		23		false		            23   of her feedback, but she did add a second comment to say:				false

		2002						LN		77		24		false		            24   "Won't narrowing of the lanes to add a toll lane further slow				false

		2003						LN		77		25		false		            25   traffic as people navigate numerous curves along the				false

		2004						PG		78		0		false		page 78				false

		2005						LN		78		1		false		             1   Sepulveda Pass?"				false

		2006						LN		78		2		false		             2            So I think we've talked today about how we'll be				false

		2007						LN		78		3		false		             3   studying traffic and how we'll be studying kind of the paths				false

		2008						LN		78		4		false		             4   and the challenges there.  So thank you, Kehlani, so much for				false

		2009						LN		78		5		false		             5   your additional feedback that you submitted through Q&A.  I				false

		2010						LN		78		6		false		             6   appreciate that.				false

		2011						LN		78		7		false		             7            Then another comment from Morean that I think we may				false

		2012						LN		78		8		false		             8   have touched on but just, again, on this issue of traffic and				false

		2013						LN		78		9		false		             9   how we mitigate traffic impacts for folks and effects that				false

		2014						LN		78		10		false		            10   that might have on the hillsides, and we recognize there is a				false

		2015						LN		78		11		false		            11   lot of cut-through traffic.				false

		2016						LN		78		12		false		            12            That's actually one of the topics in the survey that				false

		2017						LN		78		13		false		            13   we ask folks about.  So certainly if you've ever used Waze to				false

		2018						LN		78		14		false		            14   get through the Sepulveda Pass, you've probably spent time in				false

		2019						LN		78		15		false		            15   hillsides and canyons.				false

		2020						LN		78		16		false		            16            So that's a great comment and question and that's				false

		2021						LN		78		17		false		            17   something we'll continue to look at as we go forward with the				false

		2022						LN		78		18		false		            18   project.				false

		2023						LN		78		19		false		            19            So believe it or not I think I have actually worked				false

		2024						LN		78		20		false		            20   through all of the questions and comments that came in				false

		2025						LN		78		21		false		            21   through the chat this morning.				false

		2026						LN		78		22		false		            22            So I will take a minute, I see that some folks are				false

		2027						LN		78		23		false		            23   leaving us, I do want to go to just next steps.  So that if				false

		2028						LN		78		24		false		            24   people -- and we're approaching noon and they need to move on				false

		2029						LN		78		25		false		            25   with their day, that I make sure I get through this, and then				false

		2030						PG		79		0		false		page 79				false

		2031						LN		79		1		false		             1   we can still hang around for a few more minutes until 12:00				false

		2032						LN		79		2		false		             2   as noticed.				false

		2033						LN		79		3		false		             3            So, again, comments are due by October 1st.  So you				false

		2034						LN		79		4		false		             4   may have gotten previous materials that say September 1st,				false

		2035						LN		79		5		false		             5   but, again, we've extended.  Comments are now due by				false

		2036						LN		79		6		false		             6   October 1st, 2021.				false

		2037						LN		79		7		false		             7            So, again, multiple ways to submit comments:  Online				false

		2038						LN		79		8		false		             8   comment form that we've showed you.  So that allows you to				false

		2039						LN		79		9		false		             9   both fill in your comment or attach a letter if you prefer to				false

		2040						LN		79		10		false		            10   it that way -- or actually attach anything you'd like,				false

		2041						LN		79		11		false		            11   pictures, you name it.				false

		2042						LN		79		12		false		            12            You can upload it and submit it there.  So please				false

		2043						LN		79		13		false		            13   feel free to take advantage of that and that link, we've put				false

		2044						LN		79		14		false		            14   it in the chat a few times, but 405expcomments.com.				false

		2045						LN		79		15		false		            15            You can send us a letter, the old fashion way by				false

		2046						LN		79		16		false		            16   snail mail to Ron Kosinski, Deputy District Director,				false

		2047						LN		79		17		false		            17   California Department of Transportation, Division of				false

		2048						LN		79		18		false		            18   Environmental Planning, 100 South Main Street, MS 16A,				false

		2049						LN		79		19		false		            19   Los Angeles, California 90012, and I know Ron will be glad to				false

		2050						LN		79		20		false		            20   get your letters.				false

		2051						LN		79		21		false		            21            You could e-mail us, so 405expresslanes@metro.net.				false

		2052						LN		79		22		false		            22   So feel free to shoot us an e-mail and, again, our project				false

		2053						LN		79		23		false		            23   hotline is configured right now to accept your comments up to				false

		2054						LN		79		24		false		            24   two minutes.				false

		2055						LN		79		25		false		            25            You can call in English, Spanish, or any language,				false

		2056						PG		80		0		false		page 80				false

		2057						LN		80		1		false		             1   (213) 922-4860 and, again, we have two more meetings coming				false

		2058						LN		80		2		false		             2   up.  So they'll be, you know, pretty close to what you saw				false

		2059						LN		80		3		false		             3   today, but you're welcome to join us and listen in to the				false

		2060						LN		80		4		false		             4   feedback from other folks.				false

		2061						LN		80		5		false		             5            So you can go to our project website at				false

		2062						LN		80		6		false		             6   405expresslanes.info to sign up, make sure you get the Zoom				false

		2063						LN		80		7		false		             7   notifications.				false

		2064						LN		80		8		false		             8            Then on the right, again, you'll see some of our				false

		2065						LN		80		9		false		             9   information of how to stay in touch with us and how to stay				false

		2066						LN		80		10		false		            10   in touch with Metro as a whole.				false

		2067						LN		80		11		false		            11            So I'll invite you to follow us on social media if				false

		2068						LN		80		12		false		            12   you're not doing that and keep up with everything in your				false

		2069						LN		80		13		false		            13   neck of the woods.				false

		2070						LN		80		14		false		            14            So if anyone needs to get going, hopefully I've				false

		2071						LN		80		15		false		            15   worked through all the different ways to stay in touch with				false

		2072						LN		80		16		false		            16   us, but it is 11:50, and we could have ten more minutes.  So				false

		2073						LN		80		17		false		            17   I'm happy to stick around a little bit longer here.				false

		2074						LN		80		18		false		            18            You know, Alice, anything you want to add on your				false

		2075						LN		80		19		false		            19   behalf if folks have to get going here?				false

		2076						LN		80		20		false		            20            MS. TOLAR:  No.  Just the same invitation				false

		2077						LN		80		21		false		            21   to -- first of all, acknowledging that you have shown				false

		2078						LN		80		22		false		            22   interest in the project and you've taken time to be with us				false

		2079						LN		80		23		false		            23   and for many of you stayed through the entire presentation,				false

		2080						LN		80		24		false		            24   and we definitely appreciate that.				false

		2081						LN		80		25		false		            25            Again, a commercial advertisement just requesting				false

		2082						PG		81		0		false		page 81				false

		2083						LN		81		1		false		             1   that you help us get the word out and to give a voice to as				false

		2084						LN		81		2		false		             2   many of your community partners that we can, right?				false

		2085						LN		81		3		false		             3            Let's let everybody know what's going on, and let's				false

		2086						LN		81		4		false		             4   see if we can get some feedback between now and October 1st				false

		2087						LN		81		5		false		             5   specifically.				false

		2088						LN		81		6		false		             6            Thank you.				false

		2089						LN		81		7		false		             7            MS. SWIFT:  Thank you so much, Alice.				false

		2090						LN		81		8		false		             8            I'm taking a look here.  It looks like we've worked				false

		2091						LN		81		9		false		             9   through all of our questions.				false

		2092						LN		81		10		false		            10            I don't know -- so we do have a few minutes left, I				false

		2093						LN		81		11		false		            11   don't know if one of our outreach team would be willing to				false

		2094						LN		81		12		false		            12   talk just a little bit about the story map and what a story				false

		2095						LN		81		13		false		            13   map is and why we've created one for this project and the				false

		2096						LN		81		14		false		            14   kinds of information that folks can engage with if they go to				false

		2097						LN		81		15		false		            15   a story map if they've never been to one before.				false

		2098						LN		81		16		false		            16            So, Edgar, is somebody from your team able to talk				false

		2099						LN		81		17		false		            17   just a little bit about what a story map is and how folks can				false

		2100						LN		81		18		false		            18   use it?				false

		2101						LN		81		19		false		            19            MS. TOLAR:  Great idea.				false

		2102						LN		81		20		false		            20            MR. GUTIERREZ:  Yes.  Let me get that screen shared				false

		2103						LN		81		21		false		            21   and then take over.				false

		2104						LN		81		22		false		            22            MS. SWIFT:  You're a little soft.  Maybe we can turn				false

		2105						LN		81		23		false		            23   up your volume just a little bit.				false

		2106						LN		81		24		false		            24            There we go.				false

		2107						LN		81		25		false		            25            MR. GUTIERREZ:  Just give me a second.				false

		2108						PG		82		0		false		page 82				false

		2109						LN		82		1		false		             1            Can you hear me better, or is it still low?				false

		2110						LN		82		2		false		             2            MS. SWIFT:  You're still a little bit low.				false

		2111						LN		82		3		false		             3            MR. GUTIERREZ:  Okay.  Let me see.  I could ask,				false

		2112						LN		82		4		false		             4   maybe, one of my colleagues to take over for me, since I'm				false

		2113						LN		82		5		false		             5   not sounding very loud.				false

		2114						LN		82		6		false		             6            MR. JACKSON:  Yes, hi.  This is Jason Jackson with				false

		2115						LN		82		7		false		             7   the outreach team.  Let me go ahead and turn my camera on so				false

		2116						LN		82		8		false		             8   you can see me here.  Hello there.				false

		2117						LN		82		9		false		             9            So a story map is essentially a tool that we've been				false

		2118						LN		82		10		false		            10   using on more and more of Metro's projects.  This is really				false

		2119						LN		82		11		false		            11   an informational tool.  It's kind of like an interactive				false

		2120						LN		82		12		false		            12   presentation.				false

		2121						LN		82		13		false		            13            It allows you to follow through the content that				false

		2122						LN		82		14		false		            14   oftentimes is distilled and broken down in a meeting				false

		2123						LN		82		15		false		            15   presentation and share it and allow you to come back to it				false

		2124						LN		82		16		false		            16   again and again.				false

		2125						LN		82		17		false		            17            It has interactive map functions.  It has video				false

		2126						LN		82		18		false		            18   functions.  Of course, it's sharing your typical content that				false

		2127						LN		82		19		false		            19   you see in a website or in fact sheets, that kind of				false

		2128						LN		82		20		false		            20   information schedules.				false

		2129						LN		82		21		false		            21            You know, a breakdown of particular alternatives				false

		2130						LN		82		22		false		            22   and/or plans in these next steps of the project.  What it				false

		2131						LN		82		23		false		            23   allows you to do is really kind of get more emersed with the				false

		2132						LN		82		24		false		            24   project.				false

		2133						LN		82		25		false		            25            Because of the inactive map function we're able to				false

		2134						PG		83		0		false		page 83				false

		2135						LN		83		1		false		             1   program in a lot more information and share with you on a				false

		2136						LN		83		2		false		             2   much deeper level, allow you to personalize.				false

		2137						LN		83		3		false		             3            Oftentimes the interactive maps allow you to				false

		2138						LN		83		4		false		             4   actually program in your house destination or zoom in and				false

		2139						LN		83		5		false		             5   find your house.				false

		2140						LN		83		6		false		             6            So you can really see how that -- your house,				false

		2141						LN		83		7		false		             7   business -- excuse me -- how that might really interact your				false

		2142						LN		83		8		false		             8   with your property, your commute, and really make it personal				false

		2143						LN		83		9		false		             9   for you.				false

		2144						LN		83		10		false		            10            So I think that's really the most important part of				false

		2145						LN		83		11		false		            11   a story map, is making it personal to you, and allowing you				false

		2146						LN		83		12		false		            12   to really understand the benefits of the project and how it				false

		2147						LN		83		13		false		            13   really will change and/or improve your life.  So that's the				false

		2148						LN		83		14		false		            14   goal here.				false

		2149						LN		83		15		false		            15            As you see here, the content, this particular story				false

		2150						LN		83		16		false		            16   map shares all the same materials we've shared here.  A				false

		2151						LN		83		17		false		            17   little bit different way we've broken down and gone into the				false

		2152						LN		83		18		false		            18   nearby projects a little bit more.				false

		2153						LN		83		19		false		            19            That's the screens you're seeing right now,				false

		2154						LN		83		20		false		            20   providing you links so you can quickly jump over to those				false

		2155						LN		83		21		false		            21   projects and see them a little bit closer even though that's				false

		2156						LN		83		22		false		            22   not the focus of this particular project, you may be				false

		2157						LN		83		23		false		            23   interested and you may not even be aware of those projects.				false

		2158						LN		83		24		false		            24            So it's very beneficial to be able to see that.  The				false

		2159						LN		83		25		false		            25   alternatives goes into a little bit more of a breakdown				false

		2160						PG		84		0		false		page 84				false

		2161						LN		84		1		false		             1   again.  There may be -- usually this information is going to				false

		2162						LN		84		2		false		             2   be the same as our presentation, sometimes there's a little				false

		2163						LN		84		3		false		             3   bit extra in there, map-wise and so forth.				false

		2164						LN		84		4		false		             4            In this case, a straight slide-by-slide comparisson				false

		2165						LN		84		5		false		             5   of what we've already gone through.  This video we just slid				false

		2166						LN		84		6		false		             6   over is actually the ExpressLanes overview video.				false

		2167						LN		84		7		false		             7            So for any of you that are new to the topic of				false

		2168						LN		84		8		false		             8   ExpressLanes, this is a Metro video that has existed before				false

		2169						LN		84		9		false		             9   this project and is definitely something you should take a				false

		2170						LN		84		10		false		            10   look at.				false

		2171						LN		84		11		false		            11            It will go over -- in this section it will go over a				false

		2172						LN		84		12		false		            12   bigger macro picture of that process and the way that the				false

		2173						LN		84		13		false		            13   toll lane works and all that kind of thing just to make sure				false

		2174						LN		84		14		false		            14   that you really understand it.				false

		2175						LN		84		15		false		            15            It is kind of a new topic for a lot of folks.  So				false

		2176						LN		84		16		false		            16   it's definetly something you want to spend some time on.  We				false

		2177						LN		84		17		false		            17   break down the environmental process.				false

		2178						LN		84		18		false		            18            Again, we have discussed much of this already today,				false

		2179						LN		84		19		false		            19   but this will be something you can kind of dive into a little				false

		2180						LN		84		20		false		            20   deeper.  If there's questions as you're going through this,				false

		2181						LN		84		21		false		            21   that's what we're looking for.				false

		2182						LN		84		22		false		            22            We're looking for your feedback.  We're looking for				false

		2183						LN		84		23		false		            23   your input.  We're looking for, you know, what we have not				false

		2184						LN		84		24		false		            24   been able to describe clearly enough to give you the				false

		2185						LN		84		25		false		            25   information in a way that you can really assess this project				false

		2186						PG		85		0		false		page 85				false

		2187						LN		85		1		false		             1   and provide the input that we need in order to develop the				false

		2188						LN		85		2		false		             2   best draft document to push this project along, to narrow our				false

		2189						LN		85		3		false		             3   alternatives into a more comprehensive more full, you know,				false

		2190						LN		85		4		false		             4   explanation of the challenges and the mitigation that are				false

		2191						LN		85		5		false		             5   necessary to make this project and the proposed alternatives				false

		2192						LN		85		6		false		             6   wins for the community.				false

		2193						LN		85		7		false		             7            So we definitely look forward to receiving your				false

		2194						LN		85		8		false		             8   input.  The section on screen right now is a list of				false

		2195						LN		85		9		false		             9   documents, the release of the notice of preparation and				false

		2196						LN		85		10		false		            10   notice of intent.				false

		2197						LN		85		11		false		            11            These are the official document releases.  Of				false

		2198						LN		85		12		false		            12   course, The Source and El Pasajero, which were Metro's first				false

		2199						LN		85		13		false		            13   announcements of the project, always a good read.				false

		2200						LN		85		14		false		            14            If you haven't ever gone to The Source or				false

		2201						LN		85		15		false		            15   El Pasajero, I definetly recommend you take a look at those				false
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		395						LN		16		3		false		             3   and limited alternative transportation options that are				false

		396						LN		16		4		false		             4   running north-south through the Santa Monica mountains				false

		397						LN		16		5		false		             5   between the San Fernando Valley and the Southbay and Westside				false

		398						LN		16		6		false		             6   in LA County.				false

		399						LN		16		7		false		             7            Current daily traffic volumes of 289 thousand				false

		400						LN		16		8		false		             8   vehicles definitely exceeds the capacity.  Much of the				false

		401						LN		16		9		false		             9   existing I-405 HOV facilities within the project limits are				false

		402						LN		16		10		false		            10   classified as extremely degraded.				false

		403						LN		16		11		false		            11            Again, we've had folks ask, and I think it's				false

		404						LN		16		12		false		            12   important here to sort of define degraded.  What I want to				false

		405						LN		16		13		false		            13   share with you is a degraded corridor is considered by				false

		406						LN		16		14		false		            14   federal highways a corridor where the average speed would				false

		407						LN		16		15		false		            15   fall below 45 miles an hour for more than 10 percent of the				false

		408						LN		16		16		false		            16   time.				false

		409						LN		16		17		false		            17            I'm sure those that travel these corridors				false

		410						LN		16		18		false		            18   definitely recognize that we are definitely looking at a				false

		411						LN		16		19		false		            19   degraded facility.				false

		412						LN		16		20		false		            20            Next slide, please.				false

		413						LN		16		21		false		            21            Great.  What I'd like to do now is hand the mic over				false

		414						LN		16		22		false		            22   now to Jeff Fromhertz.  Jeff is from WSP, and WSP is the firm				false

		415						LN		16		23		false		            23   that we are working with on the current phase of the project.				false

		416						LN		16		24		false		            24            Jeff is going to walk us through some of the				false

		417						LN		16		25		false		            25   corridor characteristics, as well as the alternatives that				false

		418						PG		17		0		false		page 17				false

		419						LN		17		1		false		             1   are being considered.				false

		420						LN		17		2		false		             2            Jeff.				false

		421						LN		17		3		false		             3            MR. FROMHERTZ:  Thank you, Alice, and good evening.				false

		422						LN		17		4		false		             4            You've seen the project limits on a map that Alice				false

		423						LN		17		5		false		             5   showed just previously.  I wanted to show from an aerial				false

		424						LN		17		6		false		             6   perspective a little bit perspective of the constraints and				false

		425						LN		17		7		false		             7   the existing conditions.				false

		426						LN		17		8		false		             8            If we split the project basically into thirds				false

		427						LN		17		9		false		             9   starting with the southern third, which is to your left, you				false

		428						LN		17		10		false		            10   see the I-10 freeway, which is our southern limits.  You can				false

		429						LN		17		11		false		            11   see where the E line crosses underneath the 405, as well.				false

		430						LN		17		12		false		            12            Then it's a very urban area between the I-10 and				false

		431						LN		17		13		false		            13   basically all the way up to the Sunset Boulevard interchange,				false

		432						LN		17		14		false		            14   and as you can see, even at the Wilshire Boulevard				false

		433						LN		17		15		false		            15   interchange, we have the existing VA complex just to the west				false

		434						LN		17		16		false		            16   of the 405.				false

		435						LN		17		17		false		            17            We have the Bad News Bear softball and baseball				false

		436						LN		17		18		false		            18   complex just to the east of the 405.  We also have the very				false

		437						LN		17		19		false		            19   important, you know, the National Cemetery just to the east				false

		438						LN		17		20		false		            20   of the 405 as well.				false

		439						LN		17		21		false		            21            It's a little hard to see on here, but we also have				false

		440						LN		17		22		false		            22   Sepulveda Boulevard that basically runs parallel through to				false

		441						LN		17		23		false		            23   the 405 through this stretch.				false

		442						LN		17		24		false		            24            On the next slide you'll see kind of the middle				false

		443						LN		17		25		false		            25   third as we get up into the grade itself of the pass.  As we				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		             1   get north of Sunset Boulevard, we have the Getty Center, the				false

		446						LN		18		2		false		             2   entrance to the Getty.				false

		447						LN		18		3		false		             3            We also have up on the hill to the west of the				false

		448						LN		18		4		false		             4   freeway, the museum itself.  We have some large retaining				false

		449						LN		18		5		false		             5   walls, and some large, what we call, water district				false

		450						LN		18		6		false		             6   tanks -- water tanks that serve the population of the area.				false

		451						LN		18		7		false		             7            We also have as we get to the top of the grade where				false

		452						LN		18		8		false		             8   the Mulholland overcross is, we also have the Skirball				false

		453						LN		18		9		false		             9   Cultural Center just to the very east of the page here.				false

		454						LN		18		10		false		            10            Then the last third as we're still traveling north				false

		455						LN		18		11		false		            11   is as we come down the pass and we, again, get into the very				false

		456						LN		18		12		false		            12   urban area where Ventura Boulevard crosses underneath the 405				false

		457						LN		18		13		false		            13   and we have a Sepulveda undercrossing right where all those				false

		458						LN		18		14		false		            14   neighborhoods are.				false

		459						LN		18		15		false		            15            We also have the 101 interchange you can see just to				false

		460						LN		18		16		false		            16   the right, and then just north of that is the Sepulveda Basin				false

		461						LN		18		17		false		            17   where the G line actually crosses under the 405 as well.				false

		462						LN		18		18		false		            18            So that just gives you an idea of the conditions of				false

		463						LN		18		19		false		            19   the corridor and our project limits.				false

		464						LN		18		20		false		            20            The next slide we'd like to describe the				false

		465						LN		18		21		false		            21   alternatives we're currently considering for the proposed				false

		466						LN		18		22		false		            22   project, and we start with what we call the No-Build				false

		467						LN		18		23		false		            23   Alternative, or our Alternative 1.				false

		468						LN		18		24		false		            24            We need to evaluate what the project will look like				false

		469						LN		18		25		false		            25   not only in today's conditions but in the future conditions				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		             1   with what is considered the No-Build.				false

		472						LN		19		2		false		             2            What would happen if no action is taken along the				false

		473						LN		19		3		false		             3   corridor?  It provides a comparison point to understand the				false

		474						LN		19		4		false		             4   impacts of the proposed build alternatives.				false

		475						LN		19		5		false		             5            Right now we have four build ideas or alternatives.				false

		476						LN		19		6		false		             6   Again, these have not been developed, but these are our				false

		477						LN		19		7		false		             7   initial alternatives and ideas under preliminary				false

		478						LN		19		8		false		             8   consideration.				false

		479						LN		19		9		false		             9            So we have not selected any alterative.  Actually,				false

		480						LN		19		10		false		            10   we have not even begun the alternative compression process,				false

		481						LN		19		11		false		            11   and that's, again, part of the input from these meetings,				false

		482						LN		19		12		false		            12   these scoping meetings, is to receive some input on our				false

		483						LN		19		13		false		            13   alteratives.				false

		484						LN		19		14		false		            14            So at this point we have not identified the actual				false

		485						LN		19		15		false		            15   impacts or any potential relocations or				false

		486						LN		19		16		false		            16   right-of-way requirements for the project.				false

		487						LN		19		17		false		            17            The next slide we'll go through our proposed				false

		488						LN		19		18		false		            18   alternatives.  We'll start with, again, this is our No-Build,				false

		489						LN		19		19		false		            19   which shows the existing corridor as it is today with the				false

		490						LN		19		20		false		            20   general purpose lanes, what we call our axillary lanes on the				false

		491						LN		19		21		false		            21   outside of the freeway and then the exiting carpool lanes in				false

		492						LN		19		22		false		            22   the median of the freeway both, one in the north and one in				false

		493						LN		19		23		false		            23   the southbound direction.				false

		494						LN		19		24		false		            24            So this just shows, again, what the project without				false

		495						LN		19		25		false		            25   any proposed changes would look like in the future.				false

		496						PG		20		0		false		page 20				false

		497						LN		20		1		false		             1            The next slide, Alternative 2, is where we now start				false

		498						LN		20		2		false		             2   to develop proposed modifications.  So Alternative 2 we will				false

		499						LN		20		3		false		             3   look at converting the existing carpool lane into our express				false

		500						LN		20		4		false		             4   lane where you would use the transponder to use the facility.				false

		501						LN		20		5		false		             5            You see there is now a buffer between the				false

		502						LN		20		6		false		             6   ExpressLanes and where the general purposes cars are.  So				false

		503						LN		20		7		false		             7   this, again, would look at using the standard and existing				false

		504						LN		20		8		false		             8   lane widths that are out there today and no potential				false

		505						LN		20		9		false		             9   widening so no property acquisitions anticipated with this				false

		506						LN		20		10		false		            10   particular alternative.				false

		507						LN		20		11		false		            11            Now, the next alternative, 3, is where we would look				false

		508						LN		20		12		false		            12   at providing a second ExpressLanes.  So we would take the				false

		509						LN		20		13		false		            13   existing carpool lane, convert that, and then add a second				false

		510						LN		20		14		false		            14   ExpressLanes in each direction.				false

		511						LN		20		15		false		            15            What we see here, you can see it's kind of a				false

		512						LN		20		16		false		            16   graphic, again, we have not developed any impacts, but you				false

		513						LN		20		17		false		            17   can see that the space between the cars and the medium				false

		514						LN		20		18		false		            18   barrier has been reduced in this particular drawing.				false

		515						LN		20		19		false		            19            So we would look at using non standard lanes and				false

		516						LN		20		20		false		            20   shoulders.  What we mean by that is really reducing some of				false

		517						LN		20		21		false		            21   the shoulder widths out there so we can provide a second				false

		518						LN		20		22		false		            22   lane.				false

		519						LN		20		23		false		            23            Again, this alternative would potentially have some				false

		520						LN		20		24		false		            24   widening, and it potentially would have some right-of-way				false

		521						LN		20		25		false		            25   acquisitions as part of the proposed improvements.				false

		522						PG		21		0		false		page 21				false

		523						LN		21		1		false		             1            Our Alternative 4 would be where we're looking at				false

		524						LN		21		2		false		             2   basically the same lane configuration.  We're looking at				false

		525						LN		21		3		false		             3   converting the ExpressLanes in to two ExpressLanes in each				false

		526						LN		21		4		false		             4   direction, but we would provide standard lane widths.				false

		527						LN		21		5		false		             5            We use this, again, for comparison where we maintain				false

		528						LN		21		6		false		             6   12-foot lanes and standard 10-foot shoulders both on the				false

		529						LN		21		7		false		             7   inside and on the outside.				false

		530						LN		21		8		false		             8            Again, this would require some widening and property				false

		531						LN		21		9		false		             9   acquisition would be required.  We look at this as a				false

		532						LN		21		10		false		            10   comparison when we look between Alternative 3 and Alternative				false

		533						LN		21		11		false		            11   4.				false

		534						LN		21		12		false		            12            The last alternative is Alternative 5, where we				false

		535						LN		21		13		false		            13   would add a second carpool lane and provide two carpool lanes				false

		536						LN		21		14		false		            14   in both the southbound and the northbound direction				false

		537						LN		21		15		false		            15   throughout the corridor.				false

		538						LN		21		16		false		            16            Again, we would look at, as you can see in the				false

		539						LN		21		17		false		            17   drawings here, with some reduced shoulders against the				false

		540						LN		21		18		false		            18   existing median barrier to minimize the widening required to				false

		541						LN		21		19		false		            19   put in that second lane, but it would still maintain the				false

		542						LN		21		20		false		            20   buffer between the carpool lanes and what we call the general				false

		543						LN		21		21		false		            21   purpose lanes.				false

		544						LN		21		22		false		            22            Again, there would be some property acquisitions				false

		545						LN		21		23		false		            23   since we are adding a second lane in each direction.				false

		546						LN		21		24		false		            24            I'll hand it back to Alice.				false

		547						LN		21		25		false		            25            Thank you.				false

		548						PG		22		0		false		page 22				false

		549						LN		22		1		false		             1            MS. TOLAR:  Thank you, Jeff.				false

		550						LN		22		2		false		             2            We wanted to share here with you a bit of a snapshot				false

		551						LN		22		3		false		             3   of various efforts going on specifically related to this				false

		552						LN		22		4		false		             4   project.				false

		553						LN		22		5		false		             5            Again, we've been talking about the environmental				false

		554						LN		22		6		false		             6   document that's being prepared.  So the environmental				false

		555						LN		22		7		false		             7   document analyzes potential environmental impacts and				false

		556						LN		22		8		false		             8   identifies mitigation measures for potential impacts.				false

		557						LN		22		9		false		             9            The project report side of things is an engineering				false

		558						LN		22		10		false		            10   document with details on facility design, traffic analysis,				false

		559						LN		22		11		false		            11   project costs, that type of information.				false

		560						LN		22		12		false		            12            In addition to the environmental document and the				false

		561						LN		22		13		false		            13   project report, we will be conducting a concept of operations				false

		562						LN		22		14		false		            14   or putting together a conception of operations report.				false

		563						LN		22		15		false		            15            This report describes how the ExpressLanes will be				false

		564						LN		22		16		false		            16   designed and operated including operational policies, tolling				false

		565						LN		22		17		false		            17   infrastructure, and facility design.				false

		566						LN		22		18		false		            18            Also, we have a traffic and revenue study that we'll				false

		567						LN		22		19		false		            19   be conducting, and that will specifically analyze potential				false

		568						LN		22		20		false		            20   revenue and toll rates for this project.				false

		569						LN		22		21		false		            21            Another activity that will be taking place with our				false

		570						LN		22		22		false		            22   partners, CalTrans, Metro and CalTrans will need to apply for				false

		571						LN		22		23		false		            23   tolling authority through the California Transportation				false

		572						LN		22		24		false		            24   Commission, CTC, in order to implement the ExpressLanes on				false

		573						LN		22		25		false		            25   the 405.				false

		574						PG		23		0		false		page 23				false

		575						LN		23		1		false		             1            Next slide.				false

		576						LN		23		2		false		             2            Thank you.  So as the part of the environmental				false

		577						LN		23		3		false		             3   process that we've had a great deal of discussion about				false

		578						LN		23		4		false		             4   tonight so far are the different things that are considered,				false

		579						LN		23		5		false		             5   the different studies that are conducted.				false

		580						LN		23		6		false		             6            So as part of that, some of the things that we				false

		581						LN		23		7		false		             7   anticipate studying, of course, include air quality.  It				false

		582						LN		23		8		false		             8   could also and will include environmental justice and equity,				false

		583						LN		23		9		false		             9   noise.				false

		584						LN		23		10		false		            10            We look at important resources, such as biological				false

		585						LN		23		11		false		            11   and cultural resources, right-of-way impacts.  So there's a				false

		586						LN		23		12		false		            12   great number of -- folks, this is not meant to be an				false

		587						LN		23		13		false		            13   exhaustive list of the things that will be studied, but				false

		588						LN		23		14		false		            14   definitely just to give you a snapshot of those things.				false

		589						LN		23		15		false		            15            Next slide, please.				false

		590						LN		23		16		false		            16            Thank you.  So what I hope to do with this slide				false

		591						LN		23		17		false		            17   here is we just really wanted you to have a bit of an idea, a				false

		592						LN		23		18		false		            18   snapshot of sort of the overall process and where we are in				false

		593						LN		23		19		false		            19   the larger process for project development.				false

		594						LN		23		20		false		            20            That's represented at the top of the slide here with				false

		595						LN		23		21		false		            21   the multiple-color or multi-colored arrows.  For instance,				false

		596						LN		23		22		false		            22   early planning is work that has already been done on this				false

		597						LN		23		23		false		            23   corridor and for this project.				false

		598						LN		23		24		false		            24            Where we find ourselves, again, now is in the				false

		599						LN		23		25		false		            25   environmental review stage marked by the "We are here" yellow				false

		600						PG		24		0		false		page 24				false

		601						LN		24		1		false		             1   bubble there.				false

		602						LN		24		2		false		             2            Of course, as project develops, we would look toward				false

		603						LN		24		3		false		             3   opportunities to complete engineering and design, of course				false

		604						LN		24		4		false		             4   move into construction and find ourselves operating and				false

		605						LN		24		5		false		             5   maintaining the facility.				false

		606						LN		24		6		false		             6            Bring you down to the lower part of the slide here,				false

		607						LN		24		7		false		             7   we look at, again, our environmental process, the point in				false

		608						LN		24		8		false		             8   the project development where we find ourselves today.				false

		609						LN		24		9		false		             9            For instance, "We are here" is basically marking				false

		610						LN		24		10		false		            10   where we find ourselves now as far as the scoping process				false

		611						LN		24		11		false		            11   goes, which you folks are a part of tonight.				false

		612						LN		24		12		false		            12            We have our scoping period, again, which began on				false

		613						LN		24		13		false		            13   August 1st and is now going to be going through the first of				false

		614						LN		24		14		false		            14   October, giving 60 days with which information can be shared				false

		615						LN		24		15		false		            15   and, of course, we will be sharing information about the				false

		616						LN		24		16		false		            16   project and engaging you throughout the process.				false

		617						LN		24		17		false		            17            For the purposes of getting those early comments and				false

		618						LN		24		18		false		            18   that early input from you, we have this scoping period.				false

		619						LN		24		19		false		            19   That's where we find, again, ourselves now.				false

		620						LN		24		20		false		            20            What we would look to be doing later on this year is				false

		621						LN		24		21		false		            21   putting together the things that we've heard through the				false

		622						LN		24		22		false		            22   scoping process and doing the alternative screening,				false

		623						LN		24		23		false		            23   initiating the technical studies, environmental studies,				false

		624						LN		24		24		false		            24   which we've also talked about tonight and working ourselves				false

		625						LN		24		25		false		            25   to the point where we have a draft environmental impact				false

		626						PG		25		0		false		page 25				false

		627						LN		25		1		false		             1   report, environmental impact study.				false

		628						LN		25		2		false		             2            We find ourselves, let's say, towards the end of				false

		629						LN		25		3		false		             3   2022 with a draft document that will then be able to be put				false

		630						LN		25		4		false		             4   out and made available, circulated for public and agency				false

		631						LN		25		5		false		             5   review and comment, again, seeking comments on what that				false

		632						LN		25		6		false		             6   draft looks like and the outcome, the findings of the many				false

		633						LN		25		7		false		             7   studies that are going to be done.				false

		634						LN		25		8		false		             8            Toward the end of this particular phase of project,				false

		635						LN		25		9		false		             9   we find ourselves, maybe, at the end of 2023, and our target				false

		636						LN		25		10		false		            10   here is to be able to release a financial document.				false

		637						LN		25		11		false		            11            We would have taken into consideration the comments				false

		638						LN		25		12		false		            12   and input received during the circulation of the draft, and				false

		639						LN		25		13		false		            13   we would be incorporating and addressing those things that				false

		640						LN		25		14		false		            14   were shared with us and incorporating those into a final				false

		641						LN		25		15		false		            15   environmental document.				false

		642						LN		25		16		false		            16            There's a little graphic at the bottom there where				false

		643						LN		25		17		false		            17   it says, "Ongoing public participation."  We just want to				false

		644						LN		25		18		false		            18   say, again, right here that having you involved at this point				false

		645						LN		25		19		false		            19   in the project and the involvement that we've had from so				false

		646						LN		25		20		false		            20   many folks leading up to this point in the project is				false

		647						LN		25		21		false		            21   invaluable.				false

		648						LN		25		22		false		            22            We absolutely would like to continue the dialog as				false

		649						LN		25		23		false		            23   we move forward, and I just want to ask, and you'll probably				false

		650						LN		25		24		false		            24   get another request, but please consider providing comment				false

		651						LN		25		25		false		            25   either tonight or through the many other ways in which you				false

		652						PG		26		0		false		page 26				false

		653						LN		26		1		false		             1   can provide comment.				false

		654						LN		26		2		false		             2            One thing we would absolutely like to ask before I				false

		655						LN		26		3		false		             3   hand the mic over to my colleague, is that you consider those				false

		656						LN		26		4		false		             4   that may also have interest in the project and may not be				false

		657						LN		26		5		false		             5   participating tonight or may not be able to participate,				false

		658						LN		26		6		false		             6   let's say, in the meeting that is scheduled for tomorrow, we				false

		659						LN		26		7		false		             7   could ask that you feel comfortable sharing information				false

		660						LN		26		8		false		             8   regarding all the materials associated with this project.				false

		661						LN		26		9		false		             9            We would absolutely invite the comments for those				false

		662						LN		26		10		false		            10   that participate in the meeting and those that you would help				false

		663						LN		26		11		false		            11   spread the word to as well.				false

		664						LN		26		12		false		            12            Next slide, please.				false

		665						LN		26		13		false		            13            Great.  I'd like to go ahead and hand this over it				false

		666						LN		26		14		false		            14   Karen.  Karen is going to go ahead and walk us through some				false

		667						LN		26		15		false		            15   of the actions, some of the thing that we've done in				false

		668						LN		26		16		false		            16   preparation for our scoping period and talk to you a little				false

		669						LN		26		17		false		            17   bit about survey and other things				false

		670						LN		26		18		false		            18            Karen.				false

		671						LN		26		19		false		            19            MR. MARQUEZ:  Actually, I'm going to go ahead and				false

		672						LN		26		20		false		            20   take this slide, Alice.				false

		673						LN		26		21		false		            21            MS. TOLAR:  Oh, Matthew, I'm so sorry.				false

		674						LN		26		22		false		            22            Folks, this is Matthew Marquez.  I'm so sorry,				false

		675						LN		26		23		false		            23   Matthew.  Matthew is going to take it away.				false

		676						LN		26		24		false		            24            MR. MARQUEZ:  No problem.  Thank you so much, Alice.				false

		677						LN		26		25		false		            25   I appreciate it.				false

		678						PG		27		0		false		page 27				false

		679						LN		27		1		false		             1            Good evening, everyone.  This is Matthew Marquez,				false

		680						LN		27		2		false		             2   Community Relations Officer for LA Metro.				false

		681						LN		27		3		false		             3            We wanted to go over some of the things that we've				false

		682						LN		27		4		false		             4   been doing to build project awareness over the past few				false

		683						LN		27		5		false		             5   months and what led you guys here today to our scoping				false

		684						LN		27		6		false		             6   meeting.				false

		685						LN		27		7		false		             7            So leading up to our public scoping meeting and				false

		686						LN		27		8		false		             8   today's meeting, Metro has put together a very robust project				false

		687						LN		27		9		false		             9   awareness campaign, which included a variety of different				false

		688						LN		27		10		false		            10   tactics.				false

		689						LN		27		11		false		            11            So we notified public agencies and the public				false

		690						LN		27		12		false		            12   through a legal notice of preparation and notice of intent,				false

		691						LN		27		13		false		            13   which also included legal ads that are published in our local				false

		692						LN		27		14		false		            14   English and Spanish newspaper publications that had high				false

		693						LN		27		15		false		            15   circulation including LA Daily News, The Sentinel, and				false

		694						LN		27		16		false		            16   La Opinion.				false

		695						LN		27		17		false		            17            We also posted updates to our Metro English and				false

		696						LN		27		18		false		            18   Spanish blogs, The Source and El Pasajero.  We also developed				false

		697						LN		27		19		false		            19   an array of digital resources for the community to learn more				false

		698						LN		27		20		false		            20   about the project and dove deeper into the specifics of our				false

		699						LN		27		21		false		            21   project.				false

		700						LN		27		22		false		            22            That included our project website, helpline, as well				false

		701						LN		27		23		false		            23   as project e-mail, and interactive story map, which we're				false

		702						LN		27		24		false		            24   going to be linking to in the chat right now for you.				false

		703						LN		27		25		false		            25            Today over 700 stakeholders have opted to receive				false

		704						PG		28		0		false		page 28				false

		705						LN		28		1		false		             1   project e-mail updates, while over 340 have also opted in to				false

		706						LN		28		2		false		             2   receive text updates and people have been reading and				false

		707						LN		28		3		false		             3   interacting with our e-mail updates as well too.				false

		708						LN		28		4		false		             4            To date we have over 6,100 e-mails opened and				false

		709						LN		28		5		false		             5   they've been engaging with our e-mails as well too with over				false

		710						LN		28		6		false		             6   1,100 clicks on our different calls to action within our				false

		711						LN		28		7		false		             7   e-mails.				false

		712						LN		28		8		false		             8            If you've been tracking us through social media, you				false

		713						LN		28		9		false		             9   may have noticed our recent project video or our stakeholder				false

		714						LN		28		10		false		            10   survey in your Facebook news feeds.  We're happy to report				false

		715						LN		28		11		false		            11   that to date we've received over 1,350 responses on our				false

		716						LN		28		12		false		            12   stakeholder survey.				false

		717						LN		28		13		false		            13            So we really appreciate everyone taking the time to				false

		718						LN		28		14		false		            14   fill out those surveys, that is going to be really helpful				false

		719						LN		28		15		false		            15   for us as we continue our technical studies moving forward.				false

		720						LN		28		16		false		            16            All of that to say that tonight, you know, we have				false

		721						LN		28		17		false		            17   approximately 72 people in the audience today, which is				false

		722						LN		28		18		false		            18   great.				false

		723						LN		28		19		false		            19            All of this project awareness helps bring people to				false

		724						LN		28		20		false		            20   these meetings and helps people provide their public comments				false

		725						LN		28		21		false		            21   so that will help us and inform us in the next stage of the				false

		726						LN		28		22		false		            22   project.				false

		727						LN		28		23		false		            23            So we thank you again for joining us this evening				false

		728						LN		28		24		false		            24   and providing your feedback on this study.				false

		729						LN		28		25		false		            25            At this time we did also want to make a couple of				false

		730						PG		29		0		false		page 29				false

		731						LN		29		1		false		             1   acknowledgements in terms of guests that have joined us from				false

		732						LN		29		2		false		             2   respected local elected official offices, as well as HOAs and				false

		733						LN		29		3		false		             3   other organizations.				false

		734						LN		29		4		false		             4            So I just wanted to take a couple of seconds to				false

		735						LN		29		5		false		             5   acknowledge everyone.  If you have not put -- if you do want				false

		736						LN		29		6		false		             6   to be acknowledged, and I don't have you on my list, please				false

		737						LN		29		7		false		             7   put it in the Q&A, and I'll make sure to acknowledge you at				false

		738						LN		29		8		false		             8   some point in the presentation.				false

		739						LN		29		9		false		             9            From The Office of Councilmemeber Paul Koretz Office				false

		740						LN		29		10		false		            10   we have Transportation Deputy Jay Greenstein.  Thank you for				false

		741						LN		29		11		false		            11   joining us.  From the Office of LA City Mayor, Eric Garcetti,				false

		742						LN		29		12		false		            12   we have Doug Mensman and Julia Campbell.  So thank you both				false

		743						LN		29		13		false		            13   for joining us this evening.				false

		744						LN		29		14		false		            14            Then from the Westwood South of Santa Monica				false

		745						LN		29		15		false		            15   Boulevard Homeowners Association, we have President, Barbara				false

		746						LN		29		16		false		            16   Broide, with us as well too.  From the LA South Chamber of				false

		747						LN		29		17		false		            17   Commerce, we have Arnie Corlin.				false

		748						LN		29		18		false		            18            So thank you all for joining us.  As mentioned, if				false

		749						LN		29		19		false		            19   you would like to be acknowledged and you're part of a				false

		750						LN		29		20		false		            20   neighborhood council or representing a neighborhood council				false

		751						LN		29		21		false		            21   or HOA or elected official office, please let us know and				false

		752						LN		29		22		false		            22   we'll acknowledge you during the presentation.				false

		753						LN		29		23		false		            23            With that, I'm going to go ahead and toss it back				false

		754						LN		29		24		false		            24   over to Karen, who is going to lead us in our presentation				false

		755						LN		29		25		false		            25   Q&A session.				false

		756						PG		30		0		false		page 30				false

		757						LN		30		1		false		             1            Karen.				false

		758						LN		30		2		false		             2            MS. SWIFT:  Thank you, Matthew, and thank you				false

		759						LN		30		3		false		             3   everyone for being here with us as we go through this.				false

		760						LN		30		4		false		             4            So with that, we're going to take a few questions				false

		761						LN		30		5		false		             5   that came in over the last few minutes.  I will go through a				false

		762						LN		30		6		false		             6   few of the little housekeeping things.				false

		763						LN		30		7		false		             7            So many of you have already used the Q&A function to				false

		764						LN		30		8		false		             8   submit your written questions about some of the things you				false

		765						LN		30		9		false		             9   saw in the presentation.				false

		766						LN		30		10		false		            10            We have a pretty big attendance here tonight.  So we				false

		767						LN		30		11		false		            11   do want to move on fairly quickly to public comment tonight.				false

		768						LN		30		12		false		            12   So I'll take a few of these and then we'll post a link in the				false

		769						LN		30		13		false		            13   chat to our project FAQs that actually address some of the				false

		770						LN		30		14		false		            14   same questions that you all have already been asking.				false

		771						LN		30		15		false		            15            So we won't take verbal questions at this time and				false

		772						LN		30		16		false		            16   so we'll hold, again, comments to the next section.				false

		773						LN		30		17		false		            17            So with that, I'm going to go ahead here and begin				false

		774						LN		30		18		false		            18   posing some questions to you, Alice, if you're ready, but				false

		775						LN		30		19		false		            19   this one is easy, so I'll tackle this one.				false

		776						LN		30		20		false		            20            We had a question about whether this recording will				false

		777						LN		30		21		false		            21   be available to others after the program.				false

		778						LN		30		22		false		            22            So if you want to go back and watch this again or				false

		779						LN		30		23		false		            23   you have friends or neighbors that missed it tonight, yes, at				false

		780						LN		30		24		false		            24   the conclusion of our scoping meetings, we will be presenting				false

		781						LN		30		25		false		            25   the presentation portion of this meeting in both English and				false

		782						PG		31		0		false		page 31				false

		783						LN		31		1		false		             1   Spanish on Metro's YouTube channel.				false

		784						LN		31		2		false		             2            So we have found that YouTube is a really accessible				false

		785						LN		31		3		false		             3   way for lots of people to get the context and the discussions				false

		786						LN		31		4		false		             4   and all the information that we've provided tonight.				false

		787						LN		31		5		false		             5            So we'll send out an e-mail through the project				false

		788						LN		31		6		false		             6   e-mail address for folks to know when those recordings have				false

		789						LN		31		7		false		             7   been posted.  So make sure you're getting our e-mails to get				false

		790						LN		31		8		false		             8   that alert when we post those.  So that's one easy question.				false

		791						LN		31		9		false		             9            The next question I want to tackle is:  How does				false

		792						LN		31		10		false		            10   this project get prioritized over a high-speed rail				false

		793						LN		31		11		false		            11   connection from the Valley to the Westside?				false

		794						LN		31		12		false		            12            On a similar note, we had a question that came in				false

		795						LN		31		13		false		            13   wondering about how this project is going to connect with the				false

		796						LN		31		14		false		            14   feasibility of a monorail option, which is something that is				false

		797						LN		31		15		false		            15   being studied for the Sepulveda Transit Corridor Project and				false

		798						LN		31		16		false		            16   asking how these projects will be coordinated.				false

		799						LN		31		17		false		            17            So I'm going to ask my colleagues to take us back to				false

		800						LN		31		18		false		            18   the slide I delivered earlier on nearby projects for this.				false

		801						LN		31		19		false		            19   So, again, tonight we're here for I-405 Sepulveda Pass				false

		802						LN		31		20		false		            20   Project, and so this is its own project.				false

		803						LN		31		21		false		            21            So none of the projects in Measure M have been				false

		804						LN		31		22		false		            22   prioritized one over the other.  They each have their own				false

		805						LN		31		23		false		            23   independent funding through Measure M or through a Board				false

		806						LN		31		24		false		            24   direction from the Metro Office and from our Metro Board.				false

		807						LN		31		25		false		            25            So let's see, we're just zipping back here.				false

		808						PG		32		0		false		page 32				false

		809						LN		32		1		false		             1            There we go.				false

		810						LN		32		2		false		             2            MS. TOLAR:  Perfect.				false

		811						LN		32		3		false		             3            MS. SWIFT:  Nearby projects.  Thank you.				false

		812						LN		32		4		false		             4            So, you know, the purple line has its on funding and				false

		813						LN		32		5		false		             5   it's been fortunate to receive a lot of federal funding, so				false

		814						LN		32		6		false		             6   that project is moving ahead.				false

		815						LN		32		7		false		             7            Sepulveda Transit Corridor has its own funding from				false

		816						LN		32		8		false		             8   Measure M separate from the ExpressLanes.  Similarly, the				false

		817						LN		32		9		false		             9   multimodal corridor plan is different, the traffic reduction				false

		818						LN		32		10		false		            10   study is different.				false

		819						LN		32		11		false		            11            So they're all solutions to a very congested				false

		820						LN		32		12		false		            12   corridor as you've heard my colleagues talk about tonight.				false

		821						LN		32		13		false		            13   So we are all coordinating.  A lot of these are very early in				false

		822						LN		32		14		false		            14   their process.				false

		823						LN		32		15		false		            15            So except for the purple line, which if you live in				false

		824						LN		32		16		false		            16   that area, you know is under active construction, we are				false

		825						LN		32		17		false		            17   early in the environmental process for ExpressLanes, and then				false

		826						LN		32		18		false		            18   we have not yet begun the scoping period for Sepulveda				false

		827						LN		32		19		false		            19   Transit Corridor.				false

		828						LN		32		20		false		            20            So we've got time here.  They're in the very				false

		829						LN		32		21		false		            21   beginning where we're still gathering information, where				false

		830						LN		32		22		false		            22   we're still shaping and scoping these projects.				false

		831						LN		32		23		false		            23            So as we move forward, as the technical work				false

		832						LN		32		24		false		            24   proceeds, we will continue to coordinate.  That's something				false

		833						LN		32		25		false		            25   that we're doing, certainly at Metro, and that's something				false

		834						PG		33		0		false		page 33				false

		835						LN		33		1		false		             1   that all of you are holding us accountable for as you make				false

		836						LN		33		2		false		             2   comments like this.				false

		837						LN		33		3		false		             3            So we appreciate you reminding us and giving us your				false

		838						LN		33		4		false		             4   feedback that that's something you expect to see, and I can				false

		839						LN		33		5		false		             5   assure you that we take that to heart and, again, that's why				false

		840						LN		33		6		false		             6   you see me on this project and some of the other ones as				false

		841						LN		33		7		false		             7   well.				false

		842						LN		33		8		false		             8            So that you're giving the same feedback to the same				false

		843						LN		33		9		false		             9   people and then have confidence that it's being shared on the				false

		844						LN		33		10		false		            10   backend.				false

		845						LN		33		11		false		            11            I hope that that addresses that, and we can put some				false

		846						LN		33		12		false		            12   of the links to the other projects in the chat as well.				false

		847						LN		33		13		false		            13            So if you're not tracking some of these other				false

		848						LN		33		14		false		            14   efforts, if you're looking at this and wondering what is the				false

		849						LN		33		15		false		            15   Traffic Reduction Study or why is there construction on				false

		850						LN		33		16		false		            16   Wilshire Boulevard, then we'll be glad to put those links in				false

		851						LN		33		17		false		            17   so you know what's going on.				false

		852						LN		33		18		false		            18            Let me tackle one or two others.  So Alice and Jeff,				false

		853						LN		33		19		false		            19   you know, as we were going through the alternatives, I know				false

		854						LN		33		20		false		            20   we went through each of them, but a few questions came in.				false

		855						LN		33		21		false		            21            So I'm thinking it may be helpful just to go back				false

		856						LN		33		22		false		            22   one more time because people raised a few different questions				false

		857						LN		33		23		false		            23   about, you know, about whether we're widening, whether we're				false

		858						LN		33		24		false		            24   using existing lanes, whether it's going to be a single-lane				false

		859						LN		33		25		false		            25   express lane or a double lane.				false

		860						PG		34		0		false		page 34				false

		861						LN		34		1		false		             1            Do you mind just sort of quickly running back				false

		862						LN		34		2		false		             2   through those alternatives one more time before we get to the				false

		863						LN		34		3		false		             3   public comment section?				false

		864						LN		34		4		false		             4            I think that will be helpful for people to be				false

		865						LN		34		5		false		             5   crystal clear on the alternatives that we shared tonight so				false

		866						LN		34		6		false		             6   they can shape their comments for scoping.				false

		867						LN		34		7		false		             7            MS. TOLAR:  Karen, we would be happy to do that.				false

		868						LN		34		8		false		             8   I'm going to let Jeff walk us through, and perhaps we can				false

		869						LN		34		9		false		             9   work together on walking through a couple of things here.				false

		870						LN		34		10		false		            10            I think it's really important to let folks know that				false

		871						LN		34		11		false		            11   as far as what alternative we might actually be looking at				false

		872						LN		34		12		false		            12   down the line as say, for instance, a preferred alternative				false

		873						LN		34		13		false		            13   for the corridor, is still yet to be determined.				false

		874						LN		34		14		false		            14            We look at multiple different alternatives to try				false

		875						LN		34		15		false		            15   and determine the most feasible and, of course, considering a				false

		876						LN		34		16		false		            16   number of factors including impacts to right-of-way, for				false

		877						LN		34		17		false		            17   instance.  Of course, including operational, you know, the				false

		878						LN		34		18		false		            18   ability to have a facility that operates optimally.				false

		879						LN		34		19		false		            19            A lot of different things go into sort of making				false

		880						LN		34		20		false		            20   that decision and, again, we're at the very beginning stage				false

		881						LN		34		21		false		            21   where we're starting to gather the information necessary.				false

		882						LN		34		22		false		            22            Again, back to sort of where we are in the process,				false

		883						LN		34		23		false		            23   we could begin now to start initiating traffic studies and				false

		884						LN		34		24		false		            24   other environmental studies.				false

		885						LN		34		25		false		            25            Jeff, do you want to share a little bit?				false

		886						PG		35		0		false		page 35				false

		887						LN		35		1		false		             1            Maybe, I think, we covered really well the				false

		888						LN		35		2		false		             2   Alternative 1 being sort of the base or the No-Build, right?				false

		889						LN		35		3		false		             3            If we did nothing today, what does it look like				false

		890						LN		35		4		false		             4   today and what it might look like in the future?  That's our				false

		891						LN		35		5		false		             5   Alterative 1.				false

		892						LN		35		6		false		             6            But, maybe, as we look at Alternative 2, you want to				false

		893						LN		35		7		false		             7   talk to us a little bit about the difference, again, between				false

		894						LN		35		8		false		             8   Alternative 2, Alternative 3, and Alternative 4 perhaps.				false

		895						LN		35		9		false		             9            MR. FROMHERTZ:  Sure.				false

		896						LN		35		10		false		            10            So the basics are looking at a one-lane express lane				false

		897						LN		35		11		false		            11   in each direction using the space of the -- in the same width				false

		898						LN		35		12		false		            12   of the existing carpool lane.				false

		899						LN		35		13		false		            13            Certain times of the day it's very congested, other				false

		900						LN		35		14		false		            14   times of the day there's not as many cars in the carpool				false

		901						LN		35		15		false		            15   lane.  So we could use that as ExpressLanes, and we could use				false

		902						LN		35		16		false		            16   it in the congested time to provide a more reliable trip				false

		903						LN		35		17		false		            17   through the corridor.				false

		904						LN		35		18		false		            18            Some of the challenges of this is, you know, limited				false

		905						LN		35		19		false		            19   available space for the express lane users, but this, again,				false

		906						LN		35		20		false		            20   would be very similar to the existing conditions as out there				false

		907						LN		35		21		false		            21   today just that you would need a transponder to use the				false

		908						LN		35		22		false		            22   facility.				false

		909						LN		35		23		false		            23            Now, carpoolers would still be allowed into the				false

		910						LN		35		24		false		            24   facility just like the 10 and the 110 and other such projects				false

		911						LN		35		25		false		            25   throughout Southern California.				false

		912						PG		36		0		false		page 36				false

		913						LN		36		1		false		             1            So that's why we're saying no property acquisition				false

		914						LN		36		2		false		             2   is anticipated because for this particular alternative, there				false

		915						LN		36		3		false		             3   would be no widening required.				false

		916						LN		36		4		false		             4            Now as we get into Alternative 3 where we start				false

		917						LN		36		5		false		             5   comparing three different, you know, scenarios where we're				false

		918						LN		36		6		false		             6   looking at adding a second ExpressLanes to the facility or a				false

		919						LN		36		7		false		             7   second carpool lane, and this is where the nuances will start				false

		920						LN		36		8		false		             8   to come in -- and by no means are these going to be				false

		921						LN		36		9		false		             9   consistent throughout the entire corridor as well.				false

		922						LN		36		10		false		            10            I mean, we would have variations potentially between				false

		923						LN		36		11		false		            11   these alternatives, but this is just the basic very beginning				false

		924						LN		36		12		false		            12   point.				false

		925						LN		36		13		false		            13            We're also, again, looking for input to see if there				false

		926						LN		36		14		false		            14   are other potential alternatives that we should be studying				false

		927						LN		36		15		false		            15   during the environmental process and comparing back to what				false

		928						LN		36		16		false		            16   we call, again, the No-Build condition.				false

		929						LN		36		17		false		            17            Alternative 3 is providing two ExpressLanes in each				false

		930						LN		36		18		false		            18   direction both, two in the northbound and two in the				false

		931						LN		36		19		false		            19   southbound.  We would try to utilize as much of the CalTrans				false

		932						LN		36		20		false		            20   available right-of-way that is within the corridor to provide				false

		933						LN		36		21		false		            21   that.				false

		934						LN		36		22		false		            22            The outside lanes, when we talk -- where it says				false

		935						LN		36		23		false		            23   there on the top of the slide, "non standard lane widths,"				false

		936						LN		36		24		false		            24   that's really applying to the lanes where the cars would be				false

		937						LN		36		25		false		            25   present.				false

		938						PG		37		0		false		page 37				false

		939						LN		37		1		false		             1            Where trucks are on the outside of the freeway, they				false

		940						LN		37		2		false		             2   would still stay at standard 12-foot lanes to allow for the				false

		941						LN		37		3		false		             3   extra width for trucks and campers and things of that nature.				false

		942						LN		37		4		false		             4            MS. TOLAR:  Jeff, that's very helpful.  I think				false

		943						LN		37		5		false		             5   that's something that we forget to talk about, is that, you				false

		944						LN		37		6		false		             6   know, we would not look to be reducing the lanes where those				false

		945						LN		37		7		false		             7   trucks are typically going to be found.				false

		946						LN		37		8		false		             8            MR. FROMHERTZ:  Exactly.				false

		947						LN		37		9		false		             9            Then Alternative 4 is really where we're comparing				false

		948						LN		37		10		false		            10   it, where we're still providing what we call standard lanes				false

		949						LN		37		11		false		            11   and standard shoulders throughout the corridor so that we can				false

		950						LN		37		12		false		            12   compare, and when we do our analysis, we can compare how this				false

		951						LN		37		13		false		            13   will perform versus Alternative 3.				false

		952						LN		37		14		false		            14            It's the same number of lanes, just a little bit of				false

		953						LN		37		15		false		            15   a different configuration as far as shoulder widths and lane				false

		954						LN		37		16		false		            16   widths.				false

		955						LN		37		17		false		            17            This is where, you know, we anticipate would go				false

		956						LN		37		18		false		            18   beyond the existing CalTrans right-of-way that's available				false

		957						LN		37		19		false		            19   for the corridor, and that's why we're saying there would be				false

		958						LN		37		20		false		            20   some property acquisitions required, but we don't have any				false

		959						LN		37		21		false		            21   sense of how much because we haven't done that design at this				false

		960						LN		37		22		false		            22   point yet.				false

		961						LN		37		23		false		            23            Then the last alternative is looking at providing				false

		962						LN		37		24		false		            24   two carpool lanes in each direction.  So, again, it would be				false

		963						LN		37		25		false		            25   very similar to the use today, just with an additional				false

		964						PG		38		0		false		page 38				false

		965						LN		38		1		false		             1   carpool lane.				false

		966						LN		38		2		false		             2            We would compare all these alternatives -- the goal				false

		967						LN		38		3		false		             3   is to compare them to each other and also to, again, back to				false

		968						LN		38		4		false		             4   the No-Build to see how they operate with all the				false

		969						LN		38		5		false		             5   different -- we have several performance metrics we'll be				false

		970						LN		38		6		false		             6   looking at, as Alice said, through our traffic and				false

		971						LN		38		7		false		             7   engineering analysis.				false

		972						LN		38		8		false		             8            MS. TOLAR:  Great.				false

		973						LN		38		9		false		             9            Karen, do you think that that's been helpful?				false

		974						LN		38		10		false		            10            Is there anything else that you think we can add?				false

		975						LN		38		11		false		            11   Jeff, I appreciate that.  I think you covered this real well.				false

		976						LN		38		12		false		            12            MR. FROMHERTZ:  Sure.				false

		977						LN		38		13		false		            13            MS. TOLAR:  I would like to just short of give one,				false

		978						LN		38		14		false		            14   you know, final piece of information, and that is, you know,				false

		979						LN		38		15		false		            15   it's Metro's goal to utilize the existing right-of-way, to				false

		980						LN		38		16		false		            16   minimize wherever possible impacts to the right-of-way,				false

		981						LN		38		17		false		            17   impacts to properties along the right-of-way.				false

		982						LN		38		18		false		            18            It has been and will continue to be our goal to				false

		983						LN		38		19		false		            19   minimize those impacts through this entire process.				false

		984						LN		38		20		false		            20            Thank you.				false

		985						LN		38		21		false		            21            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.				false

		986						LN		38		22		false		            22            So I'm going to do one last question in the interest				false

		987						LN		38		23		false		            23   of time, because I know we have a lot of folks here who are				false

		988						LN		38		24		false		            24   ready to give public comment.				false

		989						LN		38		25		false		            25            The last one I think is a good pivot for us.  So one				false

		990						PG		39		0		false		page 39				false

		991						LN		39		1		false		             1   of the questions was whether carpoolers still need to				false

		992						LN		39		2		false		             2   purchase or rent a FastTrack device, and how does that work?				false

		993						LN		39		3		false		             3            So we have a number of questions like this in				false

		994						LN		39		4		false		             4   operations in all of our things in our FAQs.  So we're going				false

		995						LN		39		5		false		             5   to post that link right now in the chat.				false

		996						LN		39		6		false		             6            So if you want to learn more about how ExpressLanes				false

		997						LN		39		7		false		             7   are working today in other parts of the county, if you have a				false

		998						LN		39		8		false		             8   question that we didn't get to today, odds are that that				false

		999						LN		39		9		false		             9   question is available on our FAQs.				false

		1000						LN		39		10		false		            10            So we'll post that now, and we're going to go ahead				false

		1001						LN		39		11		false		            11   and move on the directions and instructions for public				false

		1002						LN		39		12		false		            12   comments.				false

		1003						LN		39		13		false		            13            So we're going to get to the meat of our scoping.				false

		1004						LN		39		14		false		            14   Here we go.  All right.				false

		1005						LN		39		15		false		            15            So how to prepare a public scoping comment?  What				false

		1006						LN		39		16		false		            16   does that even mean when we talk about this?  So Alice has				false

		1007						LN		39		17		false		            17   explained what is scoping.				false

		1008						LN		39		18		false		            18            But how do you give a public comment?  If this is				false

		1009						LN		39		19		false		            19   your first time in a meeting, we're going to walk you through				false

		1010						LN		39		20		false		            20   it.  So we really are looking for your feedback on the				false

		1011						LN		39		21		false		            21   project's purpose and need.				false

		1012						LN		39		22		false		            22            So the information that Alice shared about why this				false

		1013						LN		39		23		false		            23   project exists, what we're studying, what we're working on,				false

		1014						LN		39		24		false		            24   the alternatives -- so we walked you through all these				false

		1015						LN		39		25		false		            25   different alternatives that we'll be studying -- and then				false

		1016						PG		40		0		false		page 40				false

		1017						LN		40		1		false		             1   environmental issues.				false

		1018						LN		40		2		false		             2            There's just a partial list here on the screen in				false

		1019						LN		40		3		false		             3   front of you for some of the environmental issues.  So Alice				false

		1020						LN		40		4		false		             4   just talked about right-of-way, for instance, traffic,				false

		1021						LN		40		5		false		             5   transportation, how is this project going to impact traffic				false

		1022						LN		40		6		false		             6   both on the freeway, near the freeway, all those kind of				false

		1023						LN		40		7		false		             7   things.				false

		1024						LN		40		8		false		             8            Environmental justice and equity, equity is				false

		1025						LN		40		9		false		             9   something that we're really committed to at Metro and				false

		1026						LN		40		10		false		            10   thinking about, you know, impacts to our equity-focused				false

		1027						LN		40		11		false		            11   communities and folks who are moving through the corridor to				false

		1028						LN		40		12		false		            12   get to work or jobs or educational opportunities, cultural				false

		1029						LN		40		13		false		            13   resources, air quality.				false

		1030						LN		40		14		false		            14            So these are just some of the things that we want to				false

		1031						LN		40		15		false		            15   hear from you about.  The relationship with other local				false

		1032						LN		40		16		false		            16   projects, we've already had a few questions tonight about how				false

		1033						LN		40		17		false		            17   this project relates to other local projects.				false

		1034						LN		40		18		false		            18            Then ways that you can give us your comments				false

		1035						LN		40		19		false		            19   tonight.  So if you've not spoken in public before, you can				false

		1036						LN		40		20		false		            20   say what I like about this project is this, what I wish for				false

		1037						LN		40		21		false		            21   this project is this, and what I suggest to you, Metro, is				false

		1038						LN		40		22		false		            22   this, this, and this.				false

		1039						LN		40		23		false		            23            So those are the kinds of things that we want to				false

		1040						LN		40		24		false		            24   hear from you about tonight.				false

		1041						LN		40		25		false		            25            Next slide.				false

		1042						PG		41		0		false		page 41				false

		1043						LN		41		1		false		             1            There are a few different ways that you submit				false

		1044						LN		41		2		false		             2   public comments.  So as I shared earlier, if you need to go				false

		1045						LN		41		3		false		             3   help kids with homework or you are ready to go settle in and				false

		1046						LN		41		4		false		             4   say goodbye to Metro and just watch some Netflix, we have a				false

		1047						LN		41		5		false		             5   lot of other ways that you don't have to stay with us				false

		1048						LN		41		6		false		             6   tonight.				false

		1049						LN		41		7		false		             7            So you can use our online comment form, and we'll				false

		1050						LN		41		8		false		             8   post that in the chat here in a minute.				false

		1051						LN		41		9		false		             9            You can mail to us the old fashion way, Ron Kosinski				false

		1052						LN		41		10		false		            10   at CalTrans will be very glad to get your mailed comments and				false

		1053						LN		41		11		false		            11   you can mail those to him at California Department of				false

		1054						LN		41		12		false		            12   Transportation, Division of Environmental Planning 100 South				false

		1055						LN		41		13		false		            13   Main Street, Mailstop 16A, Los Angeles, California 90012.				false

		1056						LN		41		14		false		            14            You can also e-mail us at our project e-mail address				false

		1057						LN		41		15		false		            15   at 405expresslanes@metro.net, and you can call our project				false

		1058						LN		41		16		false		            16   hotline, which has been configured right now to accept your				false

		1059						LN		41		17		false		            17   public comments of up to two minutes, and that number is				false

		1060						LN		41		18		false		            18   (213) 922-4860.				false

		1061						LN		41		19		false		            19            As we shared, our comment period will be open until				false

		1062						LN		41		20		false		            20   Friday, October 1st, so a whole 60 days.  So you've got lots				false

		1063						LN		41		21		false		            21   of time to get your comments in.				false

		1064						LN		41		22		false		            22            So if you want to take some time to think about				false

		1065						LN		41		23		false		            23   everything you heard tonight, listen to other folks'				false

		1066						LN		41		24		false		            24   comments, and go and engage with our story map, and some of				false

		1067						LN		41		25		false		            25   our other materials, you've got plenty of time to do that,				false

		1068						PG		42		0		false		page 42				false

		1069						LN		42		1		false		             1   and then still get your comments in.				false

		1070						LN		42		2		false		             2            We do have one more meeting tomorrow.  So if you				false

		1071						LN		42		3		false		             3   have to leave or you just want to see how this is all playing				false

		1072						LN		42		4		false		             4   out, feel free to join us tomorrow on your lunch hour between				false

		1073						LN		42		5		false		             5   11:30 and 1:30, and you can see the same presentation again.				false

		1074						LN		42		6		false		             6            Next slide.				false

		1075						LN		42		7		false		             7            So here is the deep dive on our online comment form.				false

		1076						LN		42		8		false		             8   So the nice thing about the comment form is you can also				false

		1077						LN		42		9		false		             9   upload letters or pictures or anything that you like, you can				false

		1078						LN		42		10		false		            10   attach that to this online comment form.				false

		1079						LN		42		11		false		            11            We do ask if you'll share your zip code with us as				false

		1080						LN		42		12		false		            12   part of submitting the online comment form.  That just allows				false

		1081						LN		42		13		false		            13   us to kind of get a sense of where folks are coming from.				false

		1082						LN		42		14		false		            14            So are you somebody that lives in the Sepulveda Pass				false

		1083						LN		42		15		false		            15   or are you somebody that's traveling through the Sepulveda				false

		1084						LN		42		16		false		            16   Pass or are you somebody that avoids the Sepulveda Pass at				false

		1085						LN		42		17		false		            17   all costs because you just don't want to deal with that				false

		1086						LN		42		18		false		            18   congestion?				false

		1087						LN		42		19		false		            19            So that's just helpful to us to kind of get a sense				false

		1088						LN		42		20		false		            20   of where people are coming from or where the comments are				false

		1089						LN		42		21		false		            21   coming in from.				false

		1090						LN		42		22		false		            22            Next slide.				false

		1091						LN		42		23		false		            23            So here's how the comments are going to work				false

		1092						LN		42		24		false		            24   tonight:  We're going to take your feedback, we're going to				false

		1093						LN		42		25		false		            25   take your comments, we're going to take your questions, but				false

		1094						PG		43		0		false		page 43				false

		1095						LN		43		1		false		             1   the Q&A session was earlier.				false

		1096						LN		43		2		false		             2            So tonight we're just here to kind of take your				false

		1097						LN		43		3		false		             3   comments to help us shape the project.  So we will ask you to				false

		1098						LN		43		4		false		             4   use the raise hand function, which you can see down there on				false

		1099						LN		43		5		false		             5   your -- should be the "raise hand," looks like a little hand.				false

		1100						LN		43		6		false		             6            So you'll click raise hand, and then we will do our				false

		1101						LN		43		7		false		             7   best to call on you in the order received.  If a lot of you				false

		1102						LN		43		8		false		             8   have your hands we'll do our best to kind of keep track of				false

		1103						LN		43		9		false		             9   the order of those.				false

		1104						LN		43		10		false		            10            We'll call on you and ask you to unmute your				false

		1105						LN		43		11		false		            11   microphone.  So if we see your name, we'll call on you by				false

		1106						LN		43		12		false		            12   name.  If we only see your phone number or your digits, we'll				false

		1107						LN		43		13		false		            13   do our best to call on you.				false

		1108						LN		43		14		false		            14            Then you'll have two minutes to give your comment to				false

		1109						LN		43		15		false		            15   us.  If you get down to five seconds, you know, you may hear				false

		1110						LN		43		16		false		            16   me say, "Five seconds," because we do need to move through				false

		1111						LN		43		17		false		            17   these comments within two minutes.  If you don't need the				false

		1112						LN		43		18		false		            18   full two minutes, thank you, then we'll keep moving to the				false

		1113						LN		43		19		false		            19   next one.				false

		1114						LN		43		20		false		            20            If you're willing, please state your name when you				false

		1115						LN		43		21		false		            21   share your comment.  We do have a court reporter tonight who				false

		1116						LN		43		22		false		            22   is recording these.  If you don't want to give your name,				false

		1117						LN		43		23		false		            23   that's okay too.  We're still happy to hear from you.				false

		1118						LN		43		24		false		            24            If you called in on the phone tonight and you want				false

		1119						LN		43		25		false		            25   to submit comments from the telephone, you're going to press				false

		1120						PG		44		0		false		page 44				false

		1121						LN		44		1		false		             1   star 9 to raise your hand so that's how we'll see you from				false

		1122						LN		44		2		false		             2   the queue from the phone.				false

		1123						LN		44		3		false		             3            So you'll hit star 9 to raise your hand, and then				false

		1124						LN		44		4		false		             4   when we call on you by your phone number, you'll press star 6				false

		1125						LN		44		5		false		             5   to unmute yourself.				false

		1126						LN		44		6		false		             6            Then, again, at any time if you need to leave or you				false

		1127						LN		44		7		false		             7   don't want to give verbal comments, you can use the Q&A				false

		1128						LN		44		8		false		             8   function to submit written comments or you can use the online				false

		1129						LN		44		9		false		             9   comment form to share your comments.				false

		1130						LN		44		10		false		            10            If you have technical problems, glitches, you're				false

		1131						LN		44		11		false		            11   struggling with how to unmute, you want someone to walk you				false

		1132						LN		44		12		false		            12   through how to do that again, you can, again, call our				false

		1133						LN		44		13		false		            13   technical support number tonight at (909) 600-2126.				false

		1134						LN		44		14		false		            14            With that, I think we are ready to get underway and				false

		1135						LN		44		15		false		            15   call on our first public comment, correct?				false

		1136						LN		44		16		false		            16            MS. ESPINOZA:  Yes.  Let me go ahead and pull up the				false

		1137						LN		44		17		false		            17   timer.  One moment, please.				false

		1138						LN		44		18		false		            18            MS. SWIFT:  Stevie Espinoza from our outreach team				false

		1139						LN		44		19		false		            19   will be here tonight helping me facilitate the timer and all				false

		1140						LN		44		20		false		            20   of that, and bear with us while we pull that up and get				false

		1141						LN		44		21		false		            21   ready.				false

		1142						LN		44		22		false		            22            MS. ESPINOZA:  Okay.  Let me go ahead and share my				false

		1143						LN		44		23		false		            23   screen, and then I can call on our first commenter for the				false

		1144						LN		44		24		false		            24   evening.				false

		1145						LN		44		25		false		            25            Okay.  So our first hand raise we have today is from				false

		1146						PG		45		0		false		page 45				false

		1147						LN		45		1		false		             1   Mutra V.  So, Mutra, I have unmuted you, and when you're				false

		1148						LN		45		2		false		             2   ready, you'll have two minutes, and just remember to unmute				false

		1149						LN		45		3		false		             3   yourself.				false

		1150						LN		45		4		false		             4            Mutra, if you're with us, we can't hear you.  So if				false

		1151						LN		45		5		false		             5   you can go ahead and unmute yourself, that would be great.				false

		1152						LN		45		6		false		             6            Okay.  Mutra, let us know if you're having any				false

		1153						LN		45		7		false		             7   issues.  We can come back to you.				false

		1154						LN		45		8		false		             8            We do have another hand raise at the moment.  It is				false

		1155						LN		45		9		false		             9   from a caller.  So Caller 9682, you're going to go ahead and				false

		1156						LN		45		10		false		            10   press star 6 to unmute yourself when you're ready.				false

		1157						LN		45		11		false		            11            DR. WILLIAMS:  Hello.  I'm Dr. Tom Williams of				false

		1158						LN		45		12		false		            12   El Cerrito, also a member of LA Neighborhood Council and				false

		1159						LN		45		13		false		            13   Cerrito Transportation Committee.				false

		1160						LN		45		14		false		            14            Quite concerned regarding one subject.  With so many				false

		1161						LN		45		15		false		            15   alternatives, what is the proposed goals and objectives of				false

		1162						LN		45		16		false		            16   the project?				false

		1163						LN		45		17		false		            17            In CEQA and NEPA, you cannot compare the				false

		1164						LN		45		18		false		            18   alternatives unless you have the goals and objectives, and				false

		1165						LN		45		19		false		            19   they have to be in a numerical comparison.				false

		1166						LN		45		20		false		            20            So we're quite concerned that since we can't get at				false

		1167						LN		45		21		false		            21   the goals and objectives that are usually in the project				false

		1168						LN		45		22		false		            22   description of the proposed project, how can we make				false

		1169						LN		45		23		false		            23   meaningful representations regarding alternatives?				false

		1170						LN		45		24		false		            24            So please circulate the goals and objectives of the				false

		1171						LN		45		25		false		            25   proposed project as if you were putting them in the CEQA and				false

		1172						PG		46		0		false		page 46				false

		1173						LN		46		1		false		             1   NEPA documents.				false

		1174						LN		46		2		false		             2            By the way, I've done 400 plus plus plus EIR/EISs.				false

		1175						LN		46		3		false		             3            So the next one, you mentioned feasible, and please				false

		1176						LN		46		4		false		             4   define feasible in the documents and before we finish the				false

		1177						LN		46		5		false		             5   scoping sessions, because feasible to me usually has an				false

		1178						LN		46		6		false		             6   economic analysis involved in it.				false

		1179						LN		46		7		false		             7            So there's real problems regarding goals,				false

		1180						LN		46		8		false		             8   objectives, and feasibility.  So please provide those before				false

		1181						LN		46		9		false		             9   the end of the scoping session.				false

		1182						LN		46		10		false		            10            Now, for the EIR/EIS, let's have the SCAG projection				false

		1183						LN		46		11		false		            11   growth for the next eight years and for the period up to				false

		1184						LN		46		12		false		            12   2045, which is the basis of the eight-year transportation				false

		1185						LN		46		13		false		            13   plan, and such like that.  So the EIR/EIS must include SCAG				false

		1186						LN		46		14		false		            14   estimates of the populations in the service areas --				false

		1187						LN		46		15		false		            15            MS. SWIFT:  Thank you for your comment.  You're out				false

		1188						LN		46		16		false		            16   of time there.  Yeah, but, obviously, you're a seasoned pro.				false

		1189						LN		46		17		false		            17   Thank you so much for all these great comments and feedback.				false

		1190						LN		46		18		false		            18            So please feel free to follow up.  You know, just				false

		1191						LN		46		19		false		            19   because we have two minutes tonight, doesn't mean that you're				false

		1192						LN		46		20		false		            20   limited to two minutes.  So you can e-mail us or if you have				false

		1193						LN		46		21		false		            21   more thoughts, you know, please feel free to share those with				false

		1194						LN		46		22		false		            22   us.				false

		1195						LN		46		23		false		            23            Again, we have until October 1st to take your				false

		1196						LN		46		24		false		            24   comment and other topics that you would like us to consider				false

		1197						LN		46		25		false		            25   and take a look at, then absolutely share those with us				false

		1198						PG		47		0		false		page 47				false

		1199						LN		47		1		false		             1   later.				false

		1200						LN		47		2		false		             2            Let's see, Stevie, do we have someone else with				false

		1201						LN		47		3		false		             3   their hand raised who would like to give public comment				false

		1202						LN		47		4		false		             4   tonight?				false

		1203						LN		47		5		false		             5            MS. ESPINOZA:  Let's see here.  I'm not seeing any				false

		1204						LN		47		6		false		             6   hands raised at the moment.  Again, you can access the raise				false

		1205						LN		47		7		false		             7   hand feature in your Zoom panel in case you were looking for				false

		1206						LN		47		8		false		             8   that.				false

		1207						LN		47		9		false		             9            I did want to call on Mutra to see if they got				false

		1208						LN		47		10		false		            10   their -- if they still wanted to provide a comment tonight				false

		1209						LN		47		11		false		            11   and if they were unable to unmute themselves.				false

		1210						LN		47		12		false		            12            Let's see if we got their issues resolved.  I'm not				false

		1211						LN		47		13		false		            13   seeing Mutra's hand raised.				false

		1212						LN		47		14		false		            14            I don't see any other hands raised -- oh, we do have				false

		1213						LN		47		15		false		            15   a hand raise from Patrice.  So, Patrice, you can go ahead				false

		1214						LN		47		16		false		            16   when you're ready and you'll have two minutes and just				false

		1215						LN		47		17		false		            17   remember to unmute yourself.				false

		1216						LN		47		18		false		            18            MS. FISHER:  Hi, this is Patrice Fisher.  I'm in				false

		1217						LN		47		19		false		            19   area zip code 90016, and I agree with the gentleman's				false

		1218						LN		47		20		false		            20   previous comment that I'm not sure what the purpose of the				false

		1219						LN		47		21		false		            21   project is.				false

		1220						LN		47		22		false		            22            Is it to get the bulk of traffic through there as				false

		1221						LN		47		23		false		            23   quickly as possible?				false

		1222						LN		47		24		false		            24            Is it to create this tiered system where if you can				false

		1223						LN		47		25		false		            25   pay, you can be in the Fastrack zone, the HOV zone, which to				false

		1224						PG		48		0		false		page 48				false

		1225						LN		48		1		false		             1   me is not fair and not right?				false

		1226						LN		48		2		false		             2            If it's to reduce the traffic flow, then the people				false

		1227						LN		48		3		false		             3   in there should be carpool people with more than one person				false

		1228						LN		48		4		false		             4   in the car.				false

		1229						LN		48		5		false		             5            So totally agree with you need to be very clear				false

		1230						LN		48		6		false		             6   about what the purpose of this project is.				false

		1231						LN		48		7		false		             7            Thank you.				false

		1232						LN		48		8		false		             8            MS. ESPINOZA:  Thank you, Patrice.				false

		1233						LN		48		9		false		             9            Okay.  We have another hand raise in the queue.				false

		1234						LN		48		10		false		            10   This is from Carlos.  So, Carlos, go ahead when you are				false

		1235						LN		48		11		false		            11   ready, and you can unmute yourself and you will have two				false

		1236						LN		48		12		false		            12   minutes.				false

		1237						LN		48		13		false		            13            Carlos, if you're speaking, you can go ahead and				false

		1238						LN		48		14		false		            14   unmute yourself.  Okay.				false

		1239						LN		48		15		false		            15            MR. SALAZAR:  Okay.  I'm sorry.  I just did it.  I				false

		1240						LN		48		16		false		            16   completely agree with the last two individuals.  My name is				false

		1241						LN		48		17		false		            17   Carlos.				false

		1242						LN		48		18		false		            18            I'm from zip code 90018, and unfortunately based on				false

		1243						LN		48		19		false		            19   all their projects that have gone on the 10 and on the 91,				false

		1244						LN		48		20		false		            20   you can pretty much see those two lanes or whatever lanes				false

		1245						LN		48		21		false		            21   they try to privatize empty, whereas the other traffic is				false

		1246						LN		48		22		false		            22   just horrific.				false

		1247						LN		48		23		false		            23            We don't need to privatize lanes.  We need to make				false

		1248						LN		48		24		false		            24   more lanes.  Eventually, the freeways will have to look like				false

		1249						LN		48		25		false		            25   New York where you have two decks, one on top one way and the				false

		1250						PG		49		0		false		page 49				false

		1251						LN		49		1		false		             1   other one on the bottom for another direction, because it's				false

		1252						LN		49		2		false		             2   too much.				false

		1253						LN		49		3		false		             3            You cannot privatize more freeways.  That's just				false

		1254						LN		49		4		false		             4   privatization at its best.  Whatever they want to color it				false

		1255						LN		49		5		false		             5   with, it's just privatization.				false

		1256						LN		49		6		false		             6            There's no other way to put it.  Low-income people				false

		1257						LN		49		7		false		             7   like myself, we cannot afford to pay that.  That's just going				false

		1258						LN		49		8		false		             8   to be selective for the Westside.				false

		1259						LN		49		9		false		             9            MS. SWIFT:  Thank you, Carlos.				false

		1260						LN		49		10		false		            10            MR. SALAZAR:  Appreciate it.				false

		1261						LN		49		11		false		            11            MS. ESPINOZA:  Thank you, Carlos.				false

		1262						LN		49		12		false		            12            MS. SWIFT:  Thank you.				false

		1263						LN		49		13		false		            13            Okay.  Stevie, we'll go to the next public comment.				false

		1264						LN		49		14		false		            14            MS. ESPINOZA:  Okay.  Yes, the next hand raise I see				false

		1265						LN		49		15		false		            15   is from Samuel L.  So, Samuel, go ahead when you're ready and				false

		1266						LN		49		16		false		            16   remember to unmute yourself as well.				false

		1267						LN		49		17		false		            17            MR. LEV:  Hi, everybody.  Thanks for having these				false

		1268						LN		49		18		false		            18   scoping meetings.  I just wanted to say that, you know,				false

		1269						LN		49		19		false		            19   Alternative 2 seems the best in my opinion.				false

		1270						LN		49		20		false		            20            You know, I live a little bit outside of the project				false

		1271						LN		49		21		false		            21   area.  I'm just about a mile south of the 10, but, you know,				false

		1272						LN		49		22		false		            22   the idea of having potential property acquisition doesn't				false

		1273						LN		49		23		false		            23   sound great to me.				false

		1274						LN		49		24		false		            24            I'd rather, you know, have an alternative that				false

		1275						LN		49		25		false		            25   wouldn't involve that possibility, and I do like the idea of				false

		1276						PG		50		0		false		page 50				false

		1277						LN		50		1		false		             1   a toll lane that could raise revenue for other transit				false

		1278						LN		50		2		false		             2   projects, you know.				false

		1279						LN		50		3		false		             3            I'm going to have to disagree with the previous				false

		1280						LN		50		4		false		             4   commenter.  I just don't think it's feasible for everybody to				false

		1281						LN		50		5		false		             5   drive, there isn't the space as he pointed out, and we can't				false

		1282						LN		50		6		false		             6   keep expanding freeways forever.				false

		1283						LN		50		7		false		             7            So in my opinion, transit is a good way to mitigate				false

		1284						LN		50		8		false		             8   the growth of the number of cars in our city and having more				false

		1285						LN		50		9		false		             9   funding for transit via things like toll lanes, I think are				false

		1286						LN		50		10		false		            10   great.				false

		1287						LN		50		11		false		            11            I will yield the rest of my time.				false

		1288						LN		50		12		false		            12            MS. SWIFT:  Thank you so much.  Just a reminder to				false

		1289						LN		50		13		false		            13   everybody, you know, you can direct your comments straight at				false

		1290						LN		50		14		false		            14   us, so you don't have to feel like -- you know, it leads to a				false

		1291						LN		50		15		false		            15   pileup here.				false

		1292						LN		50		16		false		            16            I see a series of hands raised.  So you don't have				false

		1293						LN		50		17		false		            17   to feel the need to comment on other people's comments, you				false

		1294						LN		50		18		false		            18   know, we're here to take your individual feedback.				false

		1295						LN		50		19		false		            19            So, you know, just a reminder that we're here to				false

		1296						LN		50		20		false		            20   listen and all opinions and all your comments are equally				false

		1297						LN		50		21		false		            21   received by Metro staff here.				false

		1298						LN		50		22		false		            22            So anyway, it's great to have a range of opinions,				false

		1299						LN		50		23		false		            23   and it's great to have a range of folks from all over LA				false

		1300						LN		50		24		false		            24   County so far tonight.  So, Stevie, back to you.				false

		1301						LN		50		25		false		            25            MS. ESPINOZA:  Thank you, Karen.				false

		1302						PG		51		0		false		page 51				false

		1303						LN		51		1		false		             1            Okay.  Our next hand raise tonight is from Laurna B.				false

		1304						LN		51		2		false		             2   So, Laurna, I have unmuted you, and go ahead when you're				false

		1305						LN		51		3		false		             3   ready.				false

		1306						LN		51		4		false		             4            MS. BOYD:  Hi, My name is Laurna Boyd.  I've lived				false

		1307						LN		51		5		false		             5   right here by the 405 and the 101 for 44 years.				false

		1308						LN		51		6		false		             6            It seems to me we just added a couple of lanes on to				false

		1309						LN		51		7		false		             7   the 405 not that long ago, and to keep adding a lane at a				false

		1310						LN		51		8		false		             8   time seems the most ridiculous waste of time and money that I				false

		1311						LN		51		9		false		             9   can imagine.  I don't even know what good it does at all.				false

		1312						LN		51		10		false		            10            So we're anticipating this huge passway through				false

		1313						LN		51		11		false		            11   the -- whether it's a monorail or whatever the hell we're				false

		1314						LN		51		12		false		            12   going to do there, it's going to cost billions of dollars.				false

		1315						LN		51		13		false		            13            Whatever we plan here is certainly going to cost				false

		1316						LN		51		14		false		            14   millions, and I just can't understand why we would spend that				false

		1317						LN		51		15		false		            15   money on playing with lanes.				false

		1318						LN		51		16		false		            16            I think it's a silly waste of time to be honest,				false

		1319						LN		51		17		false		            17   and, maybe, perhaps it is a money-raising ploy on somebody's				false

		1320						LN		51		18		false		            18   part, I don't know, but I just don't get it.				false

		1321						LN		51		19		false		            19            So that's my two cents.  Thank you.  I'm glad you're				false

		1322						LN		51		20		false		            20   having these things as well.  I appreciate it.				false

		1323						LN		51		21		false		            21            MS. SWIFT:  Thank you so much, Laurna.  We				false

		1324						LN		51		22		false		            22   appreciate your feedback.  Stevie, on to our next public				false

		1325						LN		51		23		false		            23   comment.				false

		1326						LN		51		24		false		            24            MS. ESPINOZA:  Yes.  I see one more hand raised in				false

		1327						LN		51		25		false		            25   the queue.  Again, if you'd like to raise your hand, you can				false

		1328						PG		52		0		false		page 52				false

		1329						LN		52		1		false		             1   find that in your Zoom panel located at the bottom of your				false

		1330						LN		52		2		false		             2   screen.				false

		1331						LN		52		3		false		             3            Right now we have a hand raise from Arnie.  So,				false

		1332						LN		52		4		false		             4   Arnie, go ahead when you're ready.				false

		1333						LN		52		5		false		             5            MR. CORLIN:  I'm ready, thank you.				false

		1334						LN		52		6		false		             6            I live near the 405, but I'm also with the				false

		1335						LN		52		7		false		             7   Los Angeles South Chamber of Commerce.  The same reasons that				false

		1336						LN		52		8		false		             8   we have taken an opposed -- as proposed on the current 105				false

		1337						LN		52		9		false		             9   Fastrack, as it appears this also does not seem to take into				false

		1338						LN		52		10		false		            10   account, from a planning perspective, how housing and, you				false

		1339						LN		52		11		false		            11   know, access and ingress and egress of the communities is				false

		1340						LN		52		12		false		            12   proposed.				false

		1341						LN		52		13		false		            13            It's just merely to only create more freeway lanes,				false

		1342						LN		52		14		false		            14   and it does not seem like this is a full, basically,				false

		1343						LN		52		15		false		            15   transportation plan.				false

		1344						LN		52		16		false		            16            Thank you.				false

		1345						LN		52		17		false		            17            MS. SWIFT:  Thank you so much for your feedback,				false

		1346						LN		52		18		false		            18   Arnie.  We appreciate your comment.				false

		1347						LN		52		19		false		            19            Stevie, while, I think, we wait for a few more hands				false

		1348						LN		52		20		false		            20   to be shared, I was going to share a few comments that came				false

		1349						LN		52		21		false		            21   in anonymously just to kind of continue sharing feedback with				false

		1350						LN		52		22		false		            22   folks here.				false

		1351						LN		52		23		false		            23            So I'll read, maybe, one or two of those and then				false

		1352						LN		52		24		false		            24   check back to see if we got any raised hands.  Here's a				false

		1353						LN		52		25		false		            25   comment that came in a little bit earlier this evening from				false

		1354						PG		53		0		false		page 53				false

		1355						LN		53		1		false		             1   an anonymous attendee.				false

		1356						LN		53		2		false		             2            So the comment was:  Traffic on the I-10 became				false

		1357						LN		53		3		false		             3   absolutely horrible after toll lanes were opened.  Why is				false

		1358						LN		53		4		false		             4   Metro seeking to reduce throughput on a major artery for				false

		1359						LN		53		5		false		             5   everyone else who can't afford tolls?  What are the measures				false

		1360						LN		53		6		false		             6   of so-called success from the project?				false

		1361						LN		53		7		false		             7            So thank you for highlighting that issue and raising				false

		1362						LN		53		8		false		             8   those questions and comments to us.  That is helpful.				false

		1363						LN		53		9		false		             9            We got another question that came in on the topic				false

		1364						LN		53		10		false		            10   of, I think maybe, construction, but the question and comment				false

		1365						LN		53		11		false		            11   was:  How long is this traffic nightmare going to last?				false

		1366						LN		53		12		false		            12            So, I think, feel free to add a little bit more into				false

		1367						LN		53		13		false		            13   your Q&A if you meant construction issues or if you meant				false

		1368						LN		53		14		false		            14   just sort of the current traffic on the 405, but we are happy				false

		1369						LN		53		15		false		            15   to report that feedback either way.				false

		1370						LN		53		16		false		            16            With that, Stevie, I'm looking to see if we've got				false

		1371						LN		53		17		false		            17   any hands raised, otherwise I can share a few more of the				false

		1372						LN		53		18		false		            18   comments that have come in through the Q&A.				false

		1373						LN		53		19		false		            19            We recognize that not everybody wants to speak in a				false

		1374						LN		53		20		false		            20   big public meeting and so one of the nice things about Zoom				false

		1375						LN		53		21		false		            21   is that we have other ways to get your comments.  So I'm				false

		1376						LN		53		22		false		            22   happy to kind of -- we always say in community relations, we				false

		1377						LN		53		23		false		            23   want to give a voice to both the extroverts and the				false

		1378						LN		53		24		false		            24   introverts.				false

		1379						LN		53		25		false		            25            So one of the nice things about online meetings is				false

		1380						PG		54		0		false		page 54				false

		1381						LN		54		1		false		             1   we can do that more easily.  So thank you.				false

		1382						LN		54		2		false		             2            So let me share a few -- oh, it looks like we've got				false

		1383						LN		54		3		false		             3   a comment, Stevie, if you want to take a public comment that				false

		1384						LN		54		4		false		             4   has come in.				false

		1385						LN		54		5		false		             5            MS. ESPINOZA:  Yes.  Yes, great.  Cori S., we see				false

		1386						LN		54		6		false		             6   that you have your hand raised, so go ahead and unmute				false

		1387						LN		54		7		false		             7   yourself when you're ready.				false

		1388						LN		54		8		false		             8            MS. SOLOMON:  Yes, I'm Cori Solomon, I'm president				false

		1389						LN		54		9		false		             9   of Brentwood Glen Association.  We are the community that				false

		1390						LN		54		10		false		            10   lives right next to the 405, and we just went through, as				false

		1391						LN		54		11		false		            11   someone else mentioned, expanding the freeway.				false

		1392						LN		54		12		false		            12            On that project as well as this, they always look at				false

		1393						LN		54		13		false		            13   taking homes from our area.  As I look at it, you can't take				false

		1394						LN		54		14		false		            14   homes from the Sepulveda side and the only place to take them				false

		1395						LN		54		15		false		            15   is on our side.				false

		1396						LN		54		16		false		            16            I really don't like that idea because you don't have				false

		1397						LN		54		17		false		            17   areas for -- again, it's a problem with ingress and egress,				false

		1398						LN		54		18		false		            18   and we are already landlocked in this community.				false

		1399						LN		54		19		false		            19            I also see, from my experience driving with				false

		1400						LN		54		20		false		            20   expressways, is people don't take them because they don't				false

		1401						LN		54		21		false		            21   want to spend the money.  So you have even more traffic on				false

		1402						LN		54		22		false		            22   the regular freeway -- regular portions of the freeway.				false

		1403						LN		54		23		false		            23            I just think that taking homes, you know, when				false

		1404						LN		54		24		false		            24   you -- I want to know, on your side -- on the Sepulveda side,				false

		1405						LN		54		25		false		            25   are they going to take -- would they take property with those				false

		1406						PG		55		0		false		page 55				false

		1407						LN		55		1		false		             1   three alternatives?				false

		1408						LN		55		2		false		             2            Where are they going to take it, and from which side				false

		1409						LN		55		3		false		             3   of the freeway?				false

		1410						LN		55		4		false		             4            MS. SWIFT:  Thank you, Cori.				false

		1411						LN		55		5		false		             5            So as Alice shared, property acquisition is				false

		1412						LN		55		6		false		             6   something that will be studied and that's certainly one of				false

		1413						LN		55		7		false		             7   the topics that we do hear about, and so we appreciate you				false

		1414						LN		55		8		false		             8   and your comments on that topic.				false

		1415						LN		55		9		false		             9            Tonight we don't have all the answers yet,				false

		1416						LN		55		10		false		            10   obviously.  We're so early in the process, but we appreciate				false

		1417						LN		55		11		false		            11   you helping us raise this issue.				false

		1418						LN		55		12		false		            12            So it's something that we get flagged and we'll take				false

		1419						LN		55		13		false		            13   a close look at as we move through our environmental process.				false

		1420						LN		55		14		false		            14   So thank you for that.				false

		1421						LN		55		15		false		            15            So with that, I'll share another comment that came				false

		1422						LN		55		16		false		            16   in from a stakeholder through the Q&A function tonight.  So				false

		1423						LN		55		17		false		            17   two kind of questions from the same person that I'll share.				false

		1424						LN		55		18		false		            18            So one question is:  What can be done about UCLA				false

		1425						LN		55		19		false		            19   traffic?  The commenter notes:  I'm always crossing fingers				false

		1426						LN		55		20		false		            20   getting to lanes to exit.				false

		1427						LN		55		21		false		            21            So, yes, if you have ever driven the 405 and gone to				false

		1428						LN		55		22		false		            22   UCLA -- so thank you for raising that traffic question.				false

		1429						LN		55		23		false		            23            On the same thing this person notes that:  People				false

		1430						LN		55		24		false		            24   can be driving slow in the first and second lane, even trucks				false

		1431						LN		55		25		false		            25   use them.  This really slows down traffic.  Can this project				false

		1432						PG		56		0		false		page 56				false

		1433						LN		56		1		false		             1   consider whether lanes can be better coded and enforced?				false

		1434						LN		56		2		false		             2            So those are some topics that we can take a look at,				false

		1435						LN		56		3		false		             3   both UCLA traffic and also the use of different lanes and how				false

		1436						LN		56		4		false		             4   we might code those or sort of label those in the future as				false

		1437						LN		56		5		false		             5   part of that.  Those are the kinds of things we can take a				false

		1438						LN		56		6		false		             6   look at.				false

		1439						LN		56		7		false		             7            Thank you.				false

		1440						LN		56		8		false		             8            Stevie, should I read a few more?				false

		1441						LN		56		9		false		             9            MS. ESPINOZA:  Yes.  We don't have any hands raised				false

		1442						LN		56		10		false		            10   at the moment.				false

		1443						LN		56		11		false		            11            MS. SWIFT:  All right.  Well, bear with me, and I'll				false

		1444						LN		56		12		false		            12   share a few more of the comments that have come in.  So let's				false

		1445						LN		56		13		false		            13   see.				false

		1446						LN		56		14		false		            14            There was a comment about sort of funding.  So:				false

		1447						LN		56		15		false		            15   Where did this money come from, or is it coming from for the				false

		1448						LN		56		16		false		            16   project the fees from Metro Express and the dollar mandatory				false

		1449						LN		56		17		false		            17   monthly fee charged even if you don't use it?  Twelve dollars				false

		1450						LN		56		18		false		            18   a month per person per a million users, that seems like a lot				false

		1451						LN		56		19		false		            19   of money.				false

		1452						LN		56		20		false		            20            So that is some feedback on funding and sort of				false

		1453						LN		56		21		false		            21   charges and operations that we can certainly take a look at				false

		1454						LN		56		22		false		            22   as we move forward in our process.  Thank you.				false

		1455						LN		56		23		false		            23            Here is another comment that came in:  Given the				false

		1456						LN		56		24		false		            24   proliferation of large SUVs and heavy semi truck traffic on				false

		1457						LN		56		25		false		            25   the I-405 freeway, please consider the impact on safety as				false

		1458						PG		57		0		false		page 57				false

		1459						LN		57		1		false		             1   you reduce the width of lanes to less-than-stardard size.				false

		1460						LN		57		2		false		             2            So I think we talked briefly about truck traffic				false

		1461						LN		57		3		false		             3   earlier, but thank you for flagging the safety issue and how				false

		1462						LN		57		4		false		             4   SUVs and trucks are engaging and how we think about safety as				false

		1463						LN		57		5		false		             5   we move forward.  So that is certainly a topic of great				false

		1464						LN		57		6		false		             6   interest to us as well.				false

		1465						LN		57		7		false		             7            Let's see.  Another comment that came in says:  You				false

		1466						LN		57		8		false		             8   are talking about a degraded existing carpool lane now, but				false

		1467						LN		57		9		false		             9   if you converted the carpool lane to a toll lane, you would				false

		1468						LN		57		10		false		            10   be opening it up to more than just carpoolers and alternate				false

		1469						LN		57		11		false		            11   fuel vehicles.  This means more traffic in the toll lanes				false

		1470						LN		57		12		false		            12   that exists currently in the existing lane.  This is going to				false

		1471						LN		57		13		false		            13   increase traffic in the other lanes, as well as on to				false

		1472						LN		57		14		false		            14   Sepulveda Boulevard itself.				false

		1473						LN		57		15		false		            15            So thank you for those comments about what the				false

		1474						LN		57		16		false		            16   future system could look like.  Thank you so much.				false

		1475						LN		57		17		false		            17            Let's see.  Someone notes that they clicked on the				false

		1476						LN		57		18		false		            18   link for FAQs and got to Spanish.  Any way to print all the				false

		1477						LN		57		19		false		            19   links from the chart so we can have them.  They're very long				false

		1478						LN		57		20		false		            20   to handwrite.				false

		1479						LN		57		21		false		            21            Maybe I will leave it to my outreach team to figure				false

		1480						LN		57		22		false		            22   out how we can provide those links in English a little bit				false

		1481						LN		57		23		false		            23   more clearly.				false

		1482						LN		57		24		false		            24            I will say, maybe since we have a minute -- Stevie,				false

		1483						LN		57		25		false		            25   I don't see any hands raised right this second.  Let's ask				false

		1484						PG		58		0		false		page 58				false

		1485						LN		58		1		false		             1   our outreach team, maybe, to quickly walk through our story				false

		1486						LN		58		2		false		             2   map.				false

		1487						LN		58		3		false		             3            I think it would be helpful for people to see some				false

		1488						LN		58		4		false		             4   of the links and some of the information we have there.  I				false

		1489						LN		58		5		false		             5   know a few people asked again about whether this presentation				false

		1490						LN		58		6		false		             6   would be available.				false

		1491						LN		58		7		false		             7            So, maybe, Edgar, if you and your team can pull up				false

		1492						LN		58		8		false		             8   the story map, you know, and kind of explain to folks what				false

		1493						LN		58		9		false		             9   that is as you're doing it.  So let me know when you're				false

		1494						LN		58		10		false		            10   ready.				false

		1495						LN		58		11		false		            11            You know, if we were having this meeting in the				false

		1496						LN		58		12		false		            12   before times, we might have had an open house, we might have				false

		1497						LN		58		13		false		            13   had presentation boards, you might have walked around and				false

		1498						LN		58		14		false		            14   crowded around different boards.				false

		1499						LN		58		15		false		            15            So what we've done now is move all of that to a				false

		1500						LN		58		16		false		            16   virtual form.  So we use a tool called a story map.  So as				false

		1501						LN		58		17		false		            17   you'll see in just a minute, as we pull that up -- and,				false

		1502						LN		58		18		false		            18   Edgar, I'm just confirming we are pulling that up?				false

		1503						LN		58		19		false		            19            MS. TOLAR:  Karen, while they're working on pulling				false

		1504						LN		58		20		false		            20   that up, I was just going to say that I wanted to make sure				false

		1505						LN		58		21		false		            21   that folks realize that they will have a chance to still				false

		1506						LN		58		22		false		            22   raise their hand, you know, as time permits.				false

		1507						LN		58		23		false		            23            So please don't be shy because we're walking you				false

		1508						LN		58		24		false		            24   through some other resources, don't be shy about raising your				false

		1509						LN		58		25		false		            25   hand if you would like to provide comment, and of course,				false

		1510						PG		59		0		false		page 59				false

		1511						LN		59		1		false		             1   entering into that into the Q&A function.				false

		1512						LN		59		2		false		             2            Thank you.				false

		1513						LN		59		3		false		             3            MS. SWIFT:  Thanks, Alice.				false

		1514						LN		59		4		false		             4            Okay.  I'm going to turn it over to Edgar to walk us				false

		1515						LN		59		5		false		             5   through the story map and show you where some of the links				false

		1516						LN		59		6		false		             6   are, so some of the links in the Q&A and some of the other				false

		1517						LN		59		7		false		             7   resources that are available.				false

		1518						LN		59		8		false		             8            I think they're going to look very similar to what				false

		1519						LN		59		9		false		             9   you've seen tonight, so hopefully this will be helpful to				false

		1520						LN		59		10		false		            10   you.				false

		1521						LN		59		11		false		            11            Edgar.				false

		1522						LN		59		12		false		            12            MR. GUTIERREZ:  Okay.  Great.  Thanks, Karen.				false

		1523						LN		59		13		false		            13            So you should be able to see the screen right here,				false

		1524						LN		59		14		false		            14   what we call an interactive story map.  This is from GIS that				false

		1525						LN		59		15		false		            15   uses geographic data to provide information, but they've come				false

		1526						LN		59		16		false		            16   up with a new program to make websites more interactive.				false

		1527						LN		59		17		false		            17            So outside of the Metro website that we have for the				false

		1528						LN		59		18		false		            18   project, Metro.net/405expresslanes, we have this story map				false

		1529						LN		59		19		false		            19   that you can access directly from the project website or				false

		1530						LN		59		20		false		            20   through a direct link, and we'll post that link to the chat				false

		1531						LN		59		21		false		            21   to make sure that you have access to it.				false

		1532						LN		59		22		false		            22            As you can see, this tool has several tabs that				false

		1533						LN		59		23		false		            23   organize the information.  So you can either scroll through				false

		1534						LN		59		24		false		            24   the content and you can see that there's a variety of the				false

		1535						LN		59		25		false		            25   content that's featured, both in a static manner also in an				false

		1536						PG		60		0		false		page 60				false

		1537						LN		60		1		false		             1   interactive manner, and we'll get to that.				false

		1538						LN		60		2		false		             2            There's interactive maps here.  This highlights the				false

		1539						LN		60		3		false		             3   project study area and the project corridor.  It's not a				false

		1540						LN		60		4		false		             4   static map, you can actually click on it, zoom in.				false

		1541						LN		60		5		false		             5            Right now we're in the scoping phase, so there isn't				false

		1542						LN		60		6		false		             6   a whole lot of detail to share, but this is a tool that we'll				false

		1543						LN		60		7		false		             7   continue to build upon, and if you continue scrolling, you'll				false

		1544						LN		60		8		false		             8   see the additional details on the project including some				false

		1545						LN		60		9		false		             9   featured details --				false

		1546						LN		60		10		false		            10            MS. SWIFT:  Edgar, it's not scrolling for us for				false

		1547						LN		60		11		false		            11   some reason.  It's still stuck on the cover.  It's not quite				false

		1548						LN		60		12		false		            12   letting us scroll down with you.				false

		1549						LN		60		13		false		            13            MR. GUTIERREZ:  Let me share again.  Okay.				false

		1550						LN		60		14		false		            14            Do you see me scrolling now on your end?				false

		1551						LN		60		15		false		            15            MS. SWIFT:  Now we see.				false

		1552						LN		60		16		false		            16            MR. GUTIERREZ:  Okay.  I apologize.  I apologize for				false

		1553						LN		60		17		false		            17   that.				false

		1554						LN		60		18		false		            18            MS. SWIFT:  That's okay.				false

		1555						LN		60		19		false		            19            MR. GUTIERREZ:  All right.  Well, just continuing				false

		1556						LN		60		20		false		            20   here.  I'm going to continue scrolling, but I just wanted to				false

		1557						LN		60		21		false		            21   show the different functions that you have.  You can continue				false

		1558						LN		60		22		false		            22   scrolling through this, but if you want to go and jump				false

		1559						LN		60		23		false		            23   straight to a section because there is a lot of content here,				false

		1560						LN		60		24		false		            24   but it's organized into tabs.				false

		1561						LN		60		25		false		            25            So you'll see these tabs up here.  So if you wanted				false

		1562						PG		61		0		false		page 61				false

		1563						LN		61		1		false		             1   to go specifically to the documents or background				false

		1564						LN		61		2		false		             2   information, like Karen was saying, you're just going to go				false

		1565						LN		61		3		false		             3   to the very last tab here, click on documents, and you'll see				false

		1566						LN		61		4		false		             4   that we have the NOP, the NOI, Notice of Preparation and				false

		1567						LN		61		5		false		             5   Notice of Intent, The Source article, and in Spanish we have				false

		1568						LN		61		6		false		             6   El Pasajero, which is the equivalent of Metro's Source but in				false

		1569						LN		61		7		false		             7   Spanish.				false

		1570						LN		61		8		false		             8            There are the announcements.  Essentially, this				false

		1571						LN		61		9		false		             9   defines the purpose and need and the goals and other details				false

		1572						LN		61		10		false		            10   in the project, but specifically what Karen was speaking to,				false

		1573						LN		61		11		false		            11   the FAQs, you have the links right here available.				false

		1574						LN		61		12		false		            12            It's available both in English and Spanish.  So we				false

		1575						LN		61		13		false		            13   apologize for sharing the wrong link.  We'll revise that, but				false

		1576						LN		61		14		false		            14   you can also go to this too, click on the English link, and				false

		1577						LN		61		15		false		            15   then you'll see that the FAQs are readily available.				false

		1578						LN		61		16		false		            16            You can download them, you can view them, you can				false

		1579						LN		61		17		false		            17   share them, so there's just a variety of options to go				false

		1580						LN		61		18		false		            18   through these.				false

		1581						LN		61		19		false		            19            I won't go through all this.  If we have additional				false

		1582						LN		61		20		false		            20   time, we can go and do a more thorough review of the story				false

		1583						LN		61		21		false		            21   map.				false

		1584						LN		61		22		false		            22            So, Karen, I'll turn it back to you.				false

		1585						LN		61		23		false		            23            Thank you.				false

		1586						LN		61		24		false		            24            MS. SWIFT:  Thank you, Edgar.  Yeah, this is a great				false

		1587						LN		61		25		false		            25   resource, and so, again, we have the extended time for our				false

		1588						PG		62		0		false		page 62				false

		1589						LN		62		1		false		             1   scoping period.				false

		1590						LN		62		2		false		             2            So you've got plenty of time to wander around this				false

		1591						LN		62		3		false		             3   site and take a look and you can see the alternatives that we				false

		1592						LN		62		4		false		             4   shared tonight, what are ExpressLanes, the environmental				false

		1593						LN		62		5		false		             5   process, all of that information you can access on your own				false

		1594						LN		62		6		false		             6   time.				false

		1595						LN		62		7		false		             7            So, Stevie, do we have any hands that are raised				false

		1596						LN		62		8		false		             8   that we want to call on right now?				false

		1597						LN		62		9		false		             9            MS. ESPINOZA: No.  We still don't have any hands in				false

		1598						LN		62		10		false		            10   the queue.  So, again, if you are having trouble finding				false

		1599						LN		62		11		false		            11   that, you can go ahead and open your Zoom panel and click the				false

		1600						LN		62		12		false		            12   raise hand button.				false

		1601						LN		62		13		false		            13            MS. SWIFT:  Okay.  All right.  So I am going to read				false

		1602						LN		62		14		false		            14   a few more comments then.  So a lot of you are taking the				false

		1603						LN		62		15		false		            15   option to use the Q&A, and so we appreciate you registering				false

		1604						LN		62		16		false		            16   your comments there.				false

		1605						LN		62		17		false		            17            So I'm going to share a few more comments that have				false

		1606						LN		62		18		false		            18   come in this evening, some of which came in earlier, and so				false

		1607						LN		62		19		false		            19   I'll just go ahead and read them for the record.				false

		1608						LN		62		20		false		            20            One attendee posed the question:  I don't understand				false

		1609						LN		62		21		false		            21   why you are spending money again, didn't you just enlarge the				false

		1610						LN		62		22		false		            22   corridor some years back?				false

		1611						LN		62		23		false		            23            So thank you for your comments on that.  We will be				false

		1612						LN		62		24		false		            24   clear on that going forward.  Another comment that came in				false

		1613						LN		62		25		false		            25   from an attendee a little earlier this evening is -- let's				false
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		1615						LN		63		1		false		             1   see.  All right.  Bear with me here.				false

		1616						LN		63		2		false		             2            "Our region lacks adequate transportation redundancy				false

		1617						LN		63		3		false		             3   to protect us in the event of calamity, examples, earthquake,				false

		1618						LN		63		4		false		             4   chemical spill, et cetera.				false

		1619						LN		63		5		false		             5            Given the scarcity of pads across the mountain, why				false

		1620						LN		63		6		false		             6   don't we bite the bullet and add multiple new lanes, say				false

		1621						LN		63		7		false		             7   another four full-sized lanes each way.				false

		1622						LN		63		8		false		             8            This is not a complete solution.  Fixing US-101 and				false

		1623						LN		63		9		false		             9   other routes are needed too, but it is a first step.  It will				false

		1624						LN		63		10		false		            10   also lower density, making the drive more comfortable for				false

		1625						LN		63		11		false		            11   drivers, lower likelihood of accidents, and greatly reduce				false

		1626						LN		63		12		false		            12   the traffic backup impact if an accident does occur.				false

		1627						LN		63		13		false		            13            We need massive capacity upgrades, not just one more				false

		1628						LN		63		14		false		            14   lane.  In my humble opinion, we should not make these toll				false

		1629						LN		63		15		false		            15   lanes.  We are heavily taxed already.  We should build this				false

		1630						LN		63		16		false		            16   with tax revenues.				false

		1631						LN		63		17		false		            17            We should especially not set up a toll system with				false

		1632						LN		63		18		false		            18   the goal to divert funds to the antiquated totally slow				false

		1633						LN		63		19		false		            19   dinosaur Metro rail system."				false

		1634						LN		63		20		false		            20            Thank you for your comments on that.  So lots of				false

		1635						LN		63		21		false		            21   feedback for us there.  We appreciate you sharing that with				false

		1636						LN		63		22		false		            22   us this evening.				false

		1637						LN		63		23		false		            23            Let's see.  It looks like I have time to read a few				false

		1638						LN		63		24		false		            24   more, Stevie.				false

		1639						LN		63		25		false		            25            So, again, if you have thoughts or if any of these				false

		1640						PG		64		0		false		page 64				false

		1641						LN		64		1		false		             1   comments that I'm sharing verbally are stimulating thoughts				false

		1642						LN		64		2		false		             2   from you, please feel free to raise your hand and Stevie will				false

		1643						LN		64		3		false		             3   let me know if we've got comments, but otherwise, I think I				false

		1644						LN		64		4		false		             4   will read a few, Stevie.				false

		1645						LN		64		5		false		             5            MS. ESPINOZA:  Yes, Karen.  I will let you know when				false

		1646						LN		64		6		false		             6   we have any hands raised.				false

		1647						LN		64		7		false		             7            MS. SWIFT:  Okay.  Sounds good.				false

		1648						LN		64		8		false		             8            So a few more questions have come in, and so as a				false

		1649						LN		64		9		false		             9   reminder, we're not tackling Q&A right now.  We've sort of				false

		1650						LN		64		10		false		            10   walked through all the different ways, we did that earlier,				false

		1651						LN		64		11		false		            11   and the resources available.				false

		1652						LN		64		12		false		            12            One of the questions that came in was:  Can you				false

		1653						LN		64		13		false		            13   charge more tolls for all freeway users?				false

		1654						LN		64		14		false		            14            So thank you for posing that question.				false

		1655						LN		64		15		false		            15            Another question that we got that we will take as a				false

		1656						LN		64		16		false		            16   comment is:  Will there be a charge for the transponder?				false

		1657						LN		64		17		false		            17            So, I think, again, we've talked about some of the				false

		1658						LN		64		18		false		            18   FAQs on that, but we appreciate you asking about whether				false

		1659						LN		64		19		false		            19   there will be a charge for this project.				false

		1660						LN		64		20		false		            20            Let's see.  A few questions have come in, but I will				false

		1661						LN		64		21		false		            21   work through from one of our stakeholders -- or a few				false

		1662						LN		64		22		false		            22   comments I should say:  Since both the I-110 and the I-10				false

		1663						LN		64		23		false		            23   projects consist of double lanes, how can Metro and CalTrans				false

		1664						LN		64		24		false		            24   evaluate the effectiveness of a single-lane ExpressLanes in				false

		1665						LN		64		25		false		            25   reducing congestion?				false
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		1667						LN		65		1		false		             1            So that's good feedback for our WSP team and for				false

		1668						LN		65		2		false		             2   Alice as well.  Similarly and some other feedback from the				false

		1669						LN		65		3		false		             3   same stakeholder --				false

		1670						LN		65		4		false		             4            MS. ESPINOZA:  Karen, we do have a hand raised.				false

		1671						LN		65		5		false		             5            MS. SWIFT:  Okay.  I'll finish this one thought, you				false

		1672						LN		65		6		false		             6   know, since it's from the same person, and then I'll come				false

		1673						LN		65		7		false		             7   back to you, Stevie.				false

		1674						LN		65		8		false		             8            "So with the proposed shoulder reduction, would				false

		1675						LN		65		9		false		             9   there still remain adequate space for a disabled vehicle to				false

		1676						LN		65		10		false		            10   escape the traffic lane?"				false

		1677						LN		65		11		false		            11            So there's a comment for us to think about, how a				false

		1678						LN		65		12		false		            12   disabled vehicle would get out of the 405 and to get out of				false

		1679						LN		65		13		false		            13   the way of oncoming traffic.				false

		1680						LN		65		14		false		            14            Let me pause there, Stevie, and I will turn it back				false

		1681						LN		65		15		false		            15   to you to call on one of our public attendees.				false

		1682						LN		65		16		false		            16            MS. ESPINOZA:  Okay.  Sarah M., we see that your				false

		1683						LN		65		17		false		            17   hand is raised.  So go ahead when you are ready.				false

		1684						LN		65		18		false		            18            So, Sarah, it looks like you are using an older				false

		1685						LN		65		19		false		            19   version of Zoom, and it is not allowing me to unmute you at				false

		1686						LN		65		20		false		            20   the moment.  We do encourage you to please use the Q&A				false

		1687						LN		65		21		false		            21   feature at this time, and we can go ahead and read your				false

		1688						LN		65		22		false		            22   comment out loud.  I do apologize for that inconvenience.				false

		1689						LN		65		23		false		            23            MS. SWIFT:  Stevie, is it also possible to call in				false

		1690						LN		65		24		false		            24   on the phone?  So perhaps that caller could also use the				false

		1691						LN		65		25		false		            25   phone if they wanted to make a verbal comment, correct?				false
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		1693						LN		66		1		false		             1            MS. ESPINOZA:  Yes, it is possible.  In your				false

		1694						LN		66		2		false		             2   registration e-mail, there is a call-in line that you can				false

		1695						LN		66		3		false		             3   use.				false

		1696						LN		66		4		false		             4            So, Sarah, if you are able to access that, we				false

		1697						LN		66		5		false		             5   encourage you to call in, and we can unmute you at that point				false

		1698						LN		66		6		false		             6   as well.				false

		1699						LN		66		7		false		             7            MS. SWIFT:  Great.  Thank you, Stevie.				false

		1700						LN		66		8		false		             8            So, Alice, if it's all right, I'll share a few more				false

		1701						LN		66		9		false		             9   of the comments that have come in via the comment form or the				false

		1702						LN		66		10		false		            10   Q&A function.				false

		1703						LN		66		11		false		            11            MS. TOLAR:  We welcome those, please.				false

		1704						LN		66		12		false		            12            MS. SWIFT:  Lots of voices in the comments tonight.				false

		1705						LN		66		13		false		            13   So let's see.  A comment that came in was:  Years ago we had				false

		1706						LN		66		14		false		            14   variable lane additions an Sepulveda Boulevard, which seemed				false

		1707						LN		66		15		false		            15   to work very well.  Is that something that is being looked				false

		1708						LN		66		16		false		            16   at?				false

		1709						LN		66		17		false		            17            So I think -- thank you for your comments on				false

		1710						LN		66		18		false		            18   variable lane additions on Sepulveda.  That is something that				false

		1711						LN		66		19		false		            19   we will take into account here as your feedback tonight.  So				false

		1712						LN		66		20		false		            20   thank you for that.				false

		1713						LN		66		21		false		            21            Let's see.  Let me read another comment that's come				false

		1714						LN		66		22		false		            22   in on the topic of right-of-way acquisitions.  So this is				false

		1715						LN		66		23		false		            23   something we've heard about a couple of times this evening				false

		1716						LN		66		24		false		            24   regarding right-of-way acquisitions:  May I suggest that we				false

		1717						LN		66		25		false		            25   buy out property owners at a 25 to 50 percent premium of				false
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		1719						LN		67		1		false		             1   their maximum property value.				false

		1720						LN		67		2		false		             2            This should make the existing owners go away happy.				false

		1721						LN		67		3		false		             3   Also, provide a cash moving allowance.				false

		1722						LN		67		4		false		             4            Finally, if it is a rental property, I suggest that				false

		1723						LN		67		5		false		             5   we pay the renter the equivalent of two years of their				false

		1724						LN		67		6		false		             6   existing plus the cash moving allowance.  This should reduce				false

		1725						LN		67		7		false		             7   opposition per rental citizens group.				false

		1726						LN		67		8		false		             8            We pay a lot in taxes.  Use some of that money to				false

		1727						LN		67		9		false		             9   sweeten the deal with eminent domain properties.  Pay them a				false

		1728						LN		67		10		false		            10   premium, and they will go away happy and not fight us in				false

		1729						LN		67		11		false		            11   court.				false

		1730						LN		67		12		false		            12            Thank you for your feedback on right-of-way.				false

		1731						LN		67		13		false		            13            Let's see.  Another question that's come in, but I				false

		1732						LN		67		14		false		            14   think we'll frame it as a comment, because it's really				false

		1733						LN		67		15		false		            15   something for our project team to take a look at:  Is there				false

		1734						LN		67		16		false		            16   less congestion after the last widening?				false

		1735						LN		67		17		false		            17            So, I guess, Alice, in terms of sort of your				false

		1736						LN		67		18		false		            18   process, do you take a look at the prior work that has been				false

		1737						LN		67		19		false		            19   done in the corridor?				false

		1738						LN		67		20		false		            20            You take a look at the prior studies, right, that				false

		1739						LN		67		21		false		            21   have been done in the corridor and so all of that work and				false

		1740						LN		67		22		false		            22   that analysis and that informs the process for this project,				false

		1741						LN		67		23		false		            23   correct?				false

		1742						LN		67		24		false		            24            MS. TOLAR:  That is correct, absolutely.  We will be				false

		1743						LN		67		25		false		            25   looking at information that we know has been collected over				false
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		1745						LN		68		1		false		             1   multiple different project efforts, let's say, even in 2018				false

		1746						LN		68		2		false		             2   or 2019, for instance, pre-COVID pandemic impact, right?				false

		1747						LN		68		3		false		             3            We'll also look at what we would project traffic to				false

		1748						LN		68		4		false		             4   be in the future within different scenarios.  All of that				false

		1749						LN		68		5		false		             5   information goes into making determinations, all that data is				false

		1750						LN		68		6		false		             6   gathered and analyzed.				false

		1751						LN		68		7		false		             7            MS. SWIFT:  Thank you.				false

		1752						LN		68		8		false		             8            All right.  Well, it is 7:30.  We do still have 30				false

		1753						LN		68		9		false		             9   minutes left in our scoping meeting.  So if there are folks				false

		1754						LN		68		10		false		            10   here who would like to share their feedback -- I know we				false

		1755						LN		68		11		false		            11   still have a few people dialing in on the phone.				false

		1756						LN		68		12		false		            12            If you're calling in and you want to give some				false

		1757						LN		68		13		false		            13   public comment, just remember to hit star 9 to raise your				false

		1758						LN		68		14		false		            14   hand and we'll be glad to call on you.  We also still can				false

		1759						LN		68		15		false		            15   take your public comments live tonight, so happy to do that.				false

		1760						LN		68		16		false		            16            So we'll kind of keep an eye on that, but don't be				false

		1761						LN		68		17		false		            17   shy about sharing that.  Otherwise, I think we've got a few				false

		1762						LN		68		18		false		            18   more comments that are here in the records for me.  So I will				false

		1763						LN		68		19		false		            19   take a look at these and share them next.				false

		1764						LN		68		20		false		            20            Let's see.  I think we just did this one.  Bear with				false

		1765						LN		68		21		false		            21   me.  "With the double HOV lane option, there was no emergency				false

		1766						LN		68		22		false		            22   lane.  Is this lane currently never used, or if it is, what				false

		1767						LN		68		23		false		            23   will happen when there is a breakdown or accident?				false

		1768						LN		68		24		false		            24            This was a commenter from earlier who wanted to add				false

		1769						LN		68		25		false		            25   an additional thought.  So thank you for that additional				false
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		1771						LN		69		1		false		             1   comment.				false

		1772						LN		69		2		false		             2            Someone very kindly is saying, "Thank you."				false

		1773						LN		69		3		false		             3            You are very welcome.  We are happy to take your				false

		1774						LN		69		4		false		             4   comments via the Q&A, so you do not necessarily have to speak				false

		1775						LN		69		5		false		             5   up tonight, but we take all of that -- and I do want to				false

		1776						LN		69		6		false		             6   reiterate for everybody here that all of these comments are				false

		1777						LN		69		7		false		             7   treated equally.				false

		1778						LN		69		8		false		             8            So whether you came on Saturday and you gave verbal				false

		1779						LN		69		9		false		             9   comments, whether you gave verbal comment tonight, whether				false

		1780						LN		69		10		false		            10   you used the Q&A function, whether you write to us on				false

		1781						LN		69		11		false		            11   September 30th, it's all the same.				false

		1782						LN		69		12		false		            12            So we take all of your feedback no matter how it				false

		1783						LN		69		13		false		            13   comes in, whether it's via, you know, hard mail to				false

		1784						LN		69		14		false		            14   Ron Kosinski at CalTrans, whether it's on the phone, it's all				false

		1785						LN		69		15		false		            15   treated the same by our Metro team.				false

		1786						LN		69		16		false		            16            So, you know, trying to give an equal voice tonight				false

		1787						LN		69		17		false		            17   to everybody, both those who are using the Q&A and those who				false

		1788						LN		69		18		false		            18   are raising their hand.				false

		1789						LN		69		19		false		            19            So just kind of want to provide that broad assurance				false

		1790						LN		69		20		false		            20   that all of your comments are being heard and taken into				false

		1791						LN		69		21		false		            21   account by our Metro team tonight.				false

		1792						LN		69		22		false		            22            Let's see.  Let me share then a few more that have				false

		1793						LN		69		23		false		            23   come in tonight.  Let's see.  Some of these are a little bit				false

		1794						LN		69		24		false		            24   confusing the way they're coming in, but I'll try to work				false

		1795						LN		69		25		false		            25   through them.  Okay.  Let's see.				false
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		1797						LN		70		1		false		             1            We have a -- "how much does Metro's desire to				false

		1798						LN		70		2		false		             2   generate revenues to support free transit options influence				false

		1799						LN		70		3		false		             3   this process?"				false

		1800						LN		70		4		false		             4            So I think the question that's coming in here is				false

		1801						LN		70		5		false		             5   looking at our fareless transit initiative that we've been				false

		1802						LN		70		6		false		             6   studying and piloting at Metro.				false

		1803						LN		70		7		false		             7            So how much does our desire to generate revenues for				false

		1804						LN		70		8		false		             8   that influence the process for the I-405 Sepulveda Pass				false

		1805						LN		70		9		false		             9   ExpressLanes project?				false

		1806						LN		70		10		false		            10            So thank you for your feedback.				false

		1807						LN		70		11		false		            11            Let's see.  "At one time I was aware of a proposal				false

		1808						LN		70		12		false		            12   to have ExpressLanes on the 101 Freeway going through the				false

		1809						LN		70		13		false		            13   Cahuenga Pass.  What other similar projects are pending?"				false

		1810						LN		70		14		false		            14            I think we have information on the story map on the				false

		1811						LN		70		15		false		            15   ExpressLanes network.  So you can take a look at that, but				false

		1812						LN		70		16		false		            16   tonight we're here just for the I-405 Sepulveda Pass				false

		1813						LN		70		17		false		            17   ExpressLanes.				false

		1814						LN		70		18		false		            18            Alice, I don't know if there's anything you want to				false

		1815						LN		70		19		false		            19   add to that?				false

		1816						LN		70		20		false		            20            MS. TOLAR:  You know, Karen.  I really don't have				false

		1817						LN		70		21		false		            21   any specific information about that particular project, but				false

		1818						LN		70		22		false		            22   the projects that most impact the efforts going on through				false

		1819						LN		70		23		false		            23   the 405, particularly through the Sepulveda Pass and all the				false

		1820						LN		70		24		false		            24   multimodal options that are being explored, you've shared				false
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		1823						LN		71		1		false		             1            Information on those projects and how to get				false

		1824						LN		71		2		false		             2   additional information especially about those projects and				false

		1825						LN		71		3		false		             3   other Metro efforts can absolutely be found in the links that				false

		1826						LN		71		4		false		             4   we've shared, but also on Metro.net under "projects."				false

		1827						LN		71		5		false		             5            They should be able to locate information about all				false

		1828						LN		71		6		false		             6   the current and active projects at various different stages				false

		1829						LN		71		7		false		             7   of development or study.				false

		1830						LN		71		8		false		             8            MS. SWIFT:  Thank you, Alice.				false

		1831						LN		71		9		false		             9            Here's some feedback from, let's see, an anonymous				false

		1832						LN		71		10		false		            10   attendee:  Thank you for this comment for us.  Team, thank				false

		1833						LN		71		11		false		            11   you for putting this presentation together.				false

		1834						LN		71		12		false		            12            Please add target dates to the projects you have				false

		1835						LN		71		13		false		            13   listed.  I don't know what the time frame is for this				false

		1836						LN		71		14		false		            14   project.				false

		1837						LN		71		15		false		            15            Also, it does not seem to make sense to manage the				false

		1838						LN		71		16		false		            16   three Sepulveda Pass projects independently, while they are				false

		1839						LN		71		17		false		            17   essentially trying to meet the same objectives using the same				false

		1840						LN		71		18		false		            18   north/south trajectory.				false

		1841						LN		71		19		false		            19            I am in the West Valley.  My life is very much				false

		1842						LN		71		20		false		            20   impacted by the congestion of the 405, be it trips to UCLA,				false

		1843						LN		71		21		false		            21   Cedars-Sinai, or LAX.				false

		1844						LN		71		22		false		            22            It's really tough to do anything spontaneous.  I				false

		1845						LN		71		23		false		            23   won't even consider going to the new stadium in Inglwood				false

		1846						LN		71		24		false		            24   because of the traffic.  This is no way to live.				false

		1847						LN		71		25		false		            25            Thank you for your feedback to us, and thank you for				false

		1848						PG		72		0		false		page 72				false

		1849						LN		72		1		false		             1   things that you'd like to see as we go forward.				false

		1850						LN		72		2		false		             2            So we do have a little bit of information that was				false

		1851						LN		72		3		false		             3   shared about some of the timing for this project in our				false

		1852						LN		72		4		false		             4   video, and I know a number of people joined the meeting a				false

		1853						LN		72		5		false		             5   little bit late and missed that video.				false

		1854						LN		72		6		false		             6            So we're going to take a minute since we have the				false

		1855						LN		72		7		false		             7   extra time here tonight to show our video one more time, and				false

		1856						LN		72		8		false		             8   I think this may answer even some of the questions and				false

		1857						LN		72		9		false		             9   comments that have come in through the chat this evening.				false

		1858						LN		72		10		false		            10            So I'm going to stop talking just for a minute and				false

		1859						LN		72		11		false		            11   let our team share the video.				false

		1860						LN		72		12		false		            12            (Video played.)				false

		1861						LN		72		13		false		            13            Thank you so much for replaying that.  I hope that				false

		1862						LN		72		14		false		            14   was helpful to people.  I know some folks are starting to				false

		1863						LN		72		15		false		            15   drop off.  So I want to take just a minute to run through our				false

		1864						LN		72		16		false		            16   final slides just in case you need to get going.				false

		1865						LN		72		17		false		            17            We will be here until 8:00, because that's what				false

		1866						LN		72		18		false		            18   we've committed to.  So we'll be here until the end, so feel				false

		1867						LN		72		19		false		            19   free to stay with us, but just in case you do need to move on				false

		1868						LN		72		20		false		            20   with your evening, let me take a few minutes to walk you				false

		1869						LN		72		21		false		            21   through next steps.				false

		1870						LN		72		22		false		            22            So next slide, please.				false

		1871						LN		72		23		false		            23            So thank you to those of you who have stayed with us				false

		1872						LN		72		24		false		            24   all evening and have provided your comments, whether that was				false

		1873						LN		72		25		false		            25   verbal or whether that was through the Q&A or, maybe, some of				false

		1874						PG		73		0		false		page 73				false

		1875						LN		73		1		false		             1   you have gone to our online comment form while we've been				false

		1876						LN		73		2		false		             2   here tonight and filled that out.  So thank you.				false

		1877						LN		73		3		false		             3            So these are the ways that are still available to				false

		1878						LN		73		4		false		             4   you to share your feedback with us.  So, again, there's that				false

		1879						LN		73		5		false		             5   online comment form I showed you where we ask you for your				false

		1880						LN		73		6		false		             6   name and ideally your zip code.				false

		1881						LN		73		7		false		             7            Again, you can mail to Ron Kosinski, Deputy District				false

		1882						LN		73		8		false		             8   Director, at CalTrans, so that's the California Department of				false

		1883						LN		73		9		false		             9   Transportation, Division of Environmental Planning, 100 South				false

		1884						LN		73		10		false		            10   Main Street, Mailstop 16A, Los Angeles, California 90012.				false

		1885						LN		73		11		false		            11            You can e-mail us.  So you can send an e-mail to our				false

		1886						LN		73		12		false		            12   project e-mail address and that address is				false

		1887						LN		73		13		false		            13   405expresslanes@metro.net, and you can call our project				false

		1888						LN		73		14		false		            14   hotline.  So you can leave a comment there in English,				false

		1889						LN		73		15		false		            15   Spanish, any language, we will transcribe it.				false

		1890						LN		73		16		false		            16            The hotline is configured right now to take comments				false

		1891						LN		73		17		false		            17   for up to two minutes.  So (213) 922-4860, again				false

		1892						LN		73		18		false		            18   (213) 922-4860, and we've got one more scoping meeting, so				false

		1893						LN		73		19		false		            19   that's tomorrow.				false

		1894						LN		73		20		false		            20            So if you've got a neighbor or a family member or				false

		1895						LN		73		21		false		            21   someone at work that you work with who really cares about				false

		1896						LN		73		22		false		            22   this corridor and wants to share feedback, you've got one				false

		1897						LN		73		23		false		            23   more opportunity to join us tomorrow between 11:30 and 1:30.				false

		1898						LN		73		24		false		            24            You can go to that website right there,				false

		1899						LN		73		25		false		            25   405expresslanes.info to get the Zoom link for tomorrow's				false

		1900						PG		74		0		false		page 74				false

		1901						LN		74		1		false		             1   meeting to get a reminder.				false

		1902						LN		74		2		false		             2            Then you can see the other information on the right				false

		1903						LN		74		3		false		             3   on how to stay connected.  So, again, we have extended our				false

		1904						LN		74		4		false		             4   comment period.				false

		1905						LN		74		5		false		             5            So if you saw something that it was ending on				false

		1906						LN		74		6		false		             6   September 1st, not to worry, you've got until October 1st to				false

		1907						LN		74		7		false		             7   get your feedback in.  So take your time.				false

		1908						LN		74		8		false		             8            Feel free to dig into all the materials that we've				false

		1909						LN		74		9		false		             9   shared tonight and really help shape your comments and help				false

		1910						LN		74		10		false		            10   us shape the project, because the environmental process does				false

		1911						LN		74		11		false		            11   not work without you.				false

		1912						LN		74		12		false		            12            We can't do our jobs without your feedback, helping				false

		1913						LN		74		13		false		            13   to flag these issues, flag your concerns, raise the questions				false

		1914						LN		74		14		false		            14   that we need to take a look at.				false

		1915						LN		74		15		false		            15            You know, Alice, I don't know if you want to go				false

		1916						LN		74		16		false		            16   back, maybe, one more time to the schedule slide because we				false

		1917						LN		74		17		false		            17   had kind of a few questions come in.				false

		1918						LN		74		18		false		            18            So just to kind of remind people of where we are in				false

		1919						LN		74		19		false		            19   that environmental process and kind of how this				false

		1920						LN		74		20		false		            20   scoping -- yeah, so kind of how this fits in to where we go				false

		1921						LN		74		21		false		            21   from here, but I think that would be really helpful for				false

		1922						LN		74		22		false		            22   folks.				false

		1923						LN		74		23		false		            23            MS. TOLAR:  Thanks, Karen.  I think that's a great				false

		1924						LN		74		24		false		            24   idea.  I did hear a couple of questions or comments coming in				false

		1925						LN		74		25		false		            25   about, you know, what the schedule sort of looks like				false

		1926						PG		75		0		false		page 75				false

		1927						LN		75		1		false		             1   overall.				false

		1928						LN		75		2		false		             2            So for this phase of the project, again, we are				false

		1929						LN		75		3		false		             3   looking towards having a final document -- a final				false

		1930						LN		75		4		false		             4   environmental report, environmental impact study at the end				false

		1931						LN		75		5		false		             5   of 2023.				false

		1932						LN		75		6		false		             6            When it comes to construction and operation, if we				false

		1933						LN		75		7		false		             7   look at the top part of the slide here in the orange section,				false

		1934						LN		75		8		false		             8   you know, following, you know, the engineering and and design				false

		1935						LN		75		9		false		             9   and construction, we would find ourselves in this operation				false

		1936						LN		75		10		false		            10   and maintenance period.				false

		1937						LN		75		11		false		            11            Again, we are looking to be in operation in advance				false

		1938						LN		75		12		false		            12   of the twenty-eight by '28 Olympics, that's our target.  You				false

		1939						LN		75		13		false		            13   know, there's a good deal of work that has to be				false

		1940						LN		75		14		false		            14   accomplished, right, and there's data that's going to be				false

		1941						LN		75		15		false		            15   collected, there's analysis that's going to be conducted,				false

		1942						LN		75		16		false		            16   there's design development that's going to ensue.				false

		1943						LN		75		17		false		            17            You know, there's a great deal of effort that's				false

		1944						LN		75		18		false		            18   going to be going on, but our target is still to have, you				false

		1945						LN		75		19		false		            19   know, significant completion of a project and operation in				false

		1946						LN		75		20		false		            20   advance of the twenty-eight by '28 Olympics.				false

		1947						LN		75		21		false		            21            MS. SWIFT:  Thank you.				false

		1948						LN		75		22		false		            22            In the near terms, so where we go from here.  So our				false

		1949						LN		75		23		false		            23   public scoping process, we've got that yellow "We are here"				false

		1950						LN		75		24		false		            24   button, which kind of puts us firmly here in this August and				false

		1951						LN		75		25		false		            25   September time frame.				false

		1952						PG		76		0		false		page 76				false

		1953						LN		76		1		false		             1            So we'll wrap up scoping on October 1st, this sort				false

		1954						LN		76		2		false		             2   of public process.  Then, what happens behind the scenes?				false

		1955						LN		76		3		false		             3            What are you and Jeff doing once you kind of finish				false

		1956						LN		76		4		false		             4   up this process?  What is the next thing that will happen in				false

		1957						LN		76		5		false		             5   that sort of fall/winter timeline?				false

		1958						LN		76		6		false		             6            MS. TOLAR:  That's a great question.  You know,				false

		1959						LN		76		7		false		             7   that's a level of detail that I think would be interesting				false

		1960						LN		76		8		false		             8   for folks to know.				false

		1961						LN		76		9		false		             9            Jeff, can you go ahead and come back on screen and				false

		1962						LN		76		10		false		            10   give folks a bit of a sense of the many different directions				false

		1963						LN		76		11		false		            11   and different things that we would be working on as we get				false

		1964						LN		76		12		false		            12   prepared to put together the actual draft environmental				false

		1965						LN		76		13		false		            13   report?				false

		1966						LN		76		14		false		            14            MR. FROMHERTZ:  Sure, yeah.				false

		1967						LN		76		15		false		            15            You know, so the first step obviously is to go				false

		1968						LN		76		16		false		            16   through those comments from the scoping and see how				false

		1969						LN		76		17		false		            17   they -- our alternative development, which alternatives to				false

		1970						LN		76		18		false		            18   carry forward, which variations to carry forward, which mix				false

		1971						LN		76		19		false		            19   of alternatives to carry forward.				false

		1972						LN		76		20		false		            20            What I mean, carry forward, so our analysis will				false

		1973						LN		76		21		false		            21   start with traffic, you know, we'll start looking at our next				false

		1974						LN		76		22		false		            22   big step, which is to look at the traffic projections for				false

		1975						LN		76		23		false		            23   opening year, which, you know, somewhere like you said, 2028,				false

		1976						LN		76		24		false		            24   and actually by protocol for 20 years beyond that.				false

		1977						LN		76		25		false		            25            So we'll be looking at traffic projections just				false

		1978						PG		77		0		false		page 77				false

		1979						LN		77		1		false		             1   about all the way out to 2048, almost 2050.  So that will be				false

		1980						LN		77		2		false		             2   quite an endeavor to look at, not only the existing corridor,				false

		1981						LN		77		3		false		             3   but all these different variations and alternatives and see				false

		1982						LN		77		4		false		             4   how they will perform from a traffic perspective.				false

		1983						LN		77		5		false		             5            We'll also start our engineering and environmental				false

		1984						LN		77		6		false		             6   analysis, that's where we will start to get into some of the				false

		1985						LN		77		7		false		             7   questions that are being raised tonight, as far as what is				false

		1986						LN		77		8		false		             8   the width, where will impacts happen, and think how will each				false

		1987						LN		77		9		false		             9   alternative perform against each other, what are those				false

		1988						LN		77		10		false		            10   performance metrics.				false

		1989						LN		77		11		false		            11            That will take the next six months or so, and then				false

		1990						LN		77		12		false		            12   as you can see on the schedule, when we get out to -- all				false

		1991						LN		77		13		false		            13   that will be put into a draft document, environmental				false

		1992						LN		77		14		false		            14   document.				false

		1993						LN		77		15		false		            15            It will go through different agency reviews and				false

		1994						LN		77		16		false		            16   we'll have a final okay or approval to, what we call, go out				false

		1995						LN		77		17		false		            17   for public review and circulate the document, which a lot of				false

		1996						LN		77		18		false		            18   people would have interest in and that would all be on the				false

		1997						LN		77		19		false		            19   webpages that you're seeing here tonight.				false

		1998						LN		77		20		false		            20            We'll have a similar process where we'll receive				false

		1999						LN		77		21		false		            21   comments on all the documentations that are prepared.  So				false

		2000						LN		77		22		false		            22   that's a little bit more than a year from now.				false

		2001						LN		77		23		false		            23            So that's really our high-level -- our work that's				false

		2002						LN		77		24		false		            24   going to be cut out for us the next year.  I hope that				false

		2003						LN		77		25		false		            25   answered the question.				false

		2004						PG		78		0		false		page 78				false

		2005						LN		78		1		false		             1            MS. TOLAR:  Again, we're working on all of these				false

		2006						LN		78		2		false		             2   different studies, right, collecting data and analyzing all				false

		2007						LN		78		3		false		             3   these different things, and we are working in partnership				false

		2008						LN		78		4		false		             4   with CalTrans, who, again, is providing oversight for all of				false

		2009						LN		78		5		false		             5   these efforts.				false

		2010						LN		78		6		false		             6            So, you know, we meet on a regular basis.  We work				false

		2011						LN		78		7		false		             7   together on establishing exactly how we move forward each				false

		2012						LN		78		8		false		             8   step of the way, and, you know, we seek guidance from				false

		2013						LN		78		9		false		             9   CalTrans on these things.				false

		2014						LN		78		10		false		            10            Maybe, it would be helpful if we could just go back				false

		2015						LN		78		11		false		            11   up a couple of slides to those environmental -- perfect,				false

		2016						LN		78		12		false		            12   that's -- actually, go back.  There you go, that's perfect.				false

		2017						LN		78		13		false		            13            So some folks may have, you know, some specific				false

		2018						LN		78		14		false		            14   comments with respect to some of the things that we'll be				false

		2019						LN		78		15		false		            15   studying through the environmental process.				false

		2020						LN		78		16		false		            16            I just kind of wanted to give people another quick				false

		2021						LN		78		17		false		            17   snapshot in case that's something that's been marinating in				false

		2022						LN		78		18		false		            18   your mind and you would like to provide comment on this				false

		2023						LN		78		19		false		            19   either tonight or through the other various ways to provide				false

		2024						LN		78		20		false		            20   comment during the comment period.				false

		2025						LN		78		21		false		            21            Again, on the environmental side on things, we would				false

		2026						LN		78		22		false		            22   be looking at, you know, air quality, aesthetics, visual				false

		2027						LN		78		23		false		            23   impacts that the project might have, resources.				false

		2028						LN		78		24		false		            24            We would look at environmental justice and equity				false

		2029						LN		78		25		false		            25   issues and considerations, noise.  We've had folks ask about				false

		2030						PG		79		0		false		page 79				false

		2031						LN		79		1		false		             1   whether we'd be looking at noise and vibration and absolutely				false

		2032						LN		79		2		false		             2   we would be looking at all of those potential environmental				false

		2033						LN		79		3		false		             3   issues.				false

		2034						LN		79		4		false		             4            Of course, right-of-way, which is a question that we				false

		2035						LN		79		5		false		             5   receive quite often, and we'll be working towards doing the				false

		2036						LN		79		6		false		             6   studies necessary to get us to the point where we can answer				false

		2037						LN		79		7		false		             7   some of those questions.				false

		2038						LN		79		8		false		             8            That's our goal between now and, let's say, the end				false

		2039						LN		79		9		false		             9   of 2022 when we are preparing that draft document and that				false

		2040						LN		79		10		false		            10   document that we will put back out to the public and to				false

		2041						LN		79		11		false		            11   agencies for review.				false

		2042						LN		79		12		false		            12            That's what we're working toward, is being able to				false

		2043						LN		79		13		false		            13   do the studies necessary to answer the questions that are				false

		2044						LN		79		14		false		            14   most important to you and most important to those that would				false

		2045						LN		79		15		false		            15   help the project move forward.				false

		2046						LN		79		16		false		            16            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.				false

		2047						LN		79		17		false		            17   I think that's really helpful.  We've gotten so many great				false

		2048						LN		79		18		false		            18   comments tonight and such great feedback.				false

		2049						LN		79		19		false		            19            So it's kind of helpful to think about those next				false

		2050						LN		79		20		false		            20   steps and how that all -- how we take all this feedback on				false

		2051						LN		79		21		false		            21   all these different topics, how we do a deeper dive, and then				false

		2052						LN		79		22		false		            22   how we continue to take that feedback.				false

		2053						LN		79		23		false		            23            You know, while we may not have the exact answer to				false

		2054						LN		79		24		false		            24   the question you pose tonight, that is our goal as we move				false

		2055						LN		79		25		false		            25   through the process.				false

		2056						PG		80		0		false		page 80				false

		2057						LN		80		1		false		             1            You start to see the questions that you've raised,				false

		2058						LN		80		2		false		             2   you know, relayed back in the work that we do, the technical				false

		2059						LN		80		3		false		             3   work, and then eventually that draft document that we'll				false

		2060						LN		80		4		false		             4   bring back out for your extensive review and feedback in the				false

		2061						LN		80		5		false		             5   next big catchpoint that we'll have in the future.				false

		2062						LN		80		6		false		             6            So that's kind of how we go from there.  So I want				false

		2063						LN		80		7		false		             7   to just remind everybody, you know, it's 7:48, but we're here				false

		2064						LN		80		8		false		             8   until 8:00.  So if you've been waiting and thinking and				false

		2065						LN		80		9		false		             9   thinking about a comment that you want to share, you've still				false

		2066						LN		80		10		false		            10   got 12 more minutes to share it with us.				false

		2067						LN		80		11		false		            11            So feel free to use that raise hand function or we				false

		2068						LN		80		12		false		            12   still got a few people hanging in there with us on the phone.				false

		2069						LN		80		13		false		            13   So if you would like to raise your hand on the phone, you				false

		2070						LN		80		14		false		            14   still got that option as well for a little bit longer.				false

		2071						LN		80		15		false		            15            So feel free to jump in again with us, and we're				false

		2072						LN		80		16		false		            16   still here, we're still listening.				false

		2073						LN		80		17		false		            17            MS. TOLAR:  I know, Karen, that a few folks have				false

		2074						LN		80		18		false		            18   taken advantage of being able to provide a follow-up comment.				false

		2075						LN		80		19		false		            19            So we want to encourage those that may want to				false

		2076						LN		80		20		false		            20   provide a comment now but would like an opportunity to think				false

		2077						LN		80		21		false		            21   further about the comments that they'd like to provide and				false

		2078						LN		80		22		false		            22   definitely reach back out to us as well.				false

		2079						LN		80		23		false		            23            So regardless of whether you've provided a comment				false

		2080						LN		80		24		false		            24   tonight or whether you say one in, say, the next, you know,				false

		2081						LN		80		25		false		            25   ten minutes that we're together, we want to also encourage				false

		2082						PG		81		0		false		page 81				false

		2083						LN		81		1		false		             1   you to consider whether you have additional comments that				false

		2084						LN		81		2		false		             2   you'd like to submit.				false

		2085						LN		81		3		false		             3            Again, I'd always like to do sort of a commercial				false

		2086						LN		81		4		false		             4   announcement, a request for your help through this process by				false

		2087						LN		81		5		false		             5   getting the word out to those that you feel would be impacted				false

		2088						LN		81		6		false		             6   by this project, those that live within the corridor or				false

		2089						LN		81		7		false		             7   perhaps travel through the corridor.				false

		2090						LN		81		8		false		             8            We would like to encourage you to reach out to those				false

		2091						LN		81		9		false		             9   folks and, you know, provide information, and we would love				false

		2092						LN		81		10		false		            10   to hear from them during the comment period as well.				false

		2093						LN		81		11		false		            11            MS. SWIFT:  Thank you, Alice, for that reminder.				false

		2094						LN		81		12		false		            12   Yes, I know we had some people here from different				false

		2095						LN		81		13		false		            13   associations or neighborhood councils.				false

		2096						LN		81		14		false		            14            So if you need, you know, information from us or you				false

		2097						LN		81		15		false		            15   need more details on anything, you can certainly share that				false

		2098						LN		81		16		false		            16   with us, and we'll be glad to send you -- we've got all kinds				false

		2099						LN		81		17		false		            17   of social media posts and things you can share from Facebook				false

		2100						LN		81		18		false		            18   and all kinds of information that Matthew went through				false

		2101						LN		81		19		false		            19   earlier.				false

		2102						LN		81		20		false		            20            So if any of that is of interest to your community				false

		2103						LN		81		21		false		            21   or folks that you're interacting with, let us know, and we'll				false

		2104						LN		81		22		false		            22   be glad to get you some of that material.				false

		2105						LN		81		23		false		            23            You may have seen our post on NextDoor or other				false

		2106						LN		81		24		false		            24   places.  So, again, still plenty of time to share your				false

		2107						LN		81		25		false		            25   feedback with us on that.				false

		2108						PG		82		0		false		page 82				false

		2109						LN		82		1		false		             1            Let's see.  Take another look here.  It looks like				false

		2110						LN		82		2		false		             2   we have had just a few more comments and questions that have				false

		2111						LN		82		3		false		             3   come in.				false

		2112						LN		82		4		false		             4            I think, a few of you, we're getting the wheels				false

		2113						LN		82		5		false		             5   turning tonight here as we approach 8:00 and maybe that's				false

		2114						LN		82		6		false		             6   been a good thing for some of this additional discussion.				false

		2115						LN		82		7		false		             7            So another question -- another comment that came in				false

		2116						LN		82		8		false		             8   was:  The scope of this project should be extended to help				false

		2117						LN		82		9		false		             9   bypass the interchanges at I-10 and US-101.				false

		2118						LN		82		10		false		            10            We should allow the new lanes to fly over the				false

		2119						LN		82		11		false		            11   interchange.  That will allow traffic to move freely without				false

		2120						LN		82		12		false		            12   being encumbered by the often deadly slow interchange region.				false

		2121						LN		82		13		false		            13            So thank you for that feedback.				false

		2122						LN		82		14		false		            14            We also got some feedback on the video.  So, again,				false

		2123						LN		82		15		false		            15   we just showed that video and that got a few folks thinking				false

		2124						LN		82		16		false		            16   about things.				false

		2125						LN		82		17		false		            17            So it says:  Your video states that multiple				false

		2126						LN		82		18		false		            18   projects are required to address the problems, that is true				false

		2127						LN		82		19		false		            19   only because you want it to be.				false

		2128						LN		82		20		false		            20            There is no requirement that the results be achieved				false

		2129						LN		82		21		false		            21   by multiple projects.  Multiple projects increase costs and				false

		2130						LN		82		22		false		            22   inefficiency.				false

		2131						LN		82		23		false		            23            So thank you for your feedback on that.  I know we				false

		2132						LN		82		24		false		            24   have posted some different links tonight to other projects,				false

		2133						LN		82		25		false		            25   and as we shared earlier in the presentation each project has				false

		2134						PG		83		0		false		page 83				false

		2135						LN		83		1		false		             1   their own environmental process or their own planning				false

		2136						LN		83		2		false		             2   process, but we appreciate your feedback on that.				false

		2137						LN		83		3		false		             3            So, again, we are coordinating across projects.  So				false

		2138						LN		83		4		false		             4   thank you for your feedback and raising that issue for us.				false

		2139						LN		83		5		false		             5            Again, I can see that that is something that is a				false

		2140						LN		83		6		false		             6   great concern to folks here tonight.  So, again, we take that				false

		2141						LN		83		7		false		             7   seriously, and we take that to heart.				false

		2142						LN		83		8		false		             8            Let's see.  Other question or comment, I guess, that				false

		2143						LN		83		9		false		             9   came in is:  The pandemic has brought many changes, at least				false

		2144						LN		83		10		false		            10   for now, in terms of how and where people live and work.				false

		2145						LN		83		11		false		            11            Some of those changes will be permanent and others				false

		2146						LN		83		12		false		            12   will not.  None of us have a crystal ball to know the exact				false

		2147						LN		83		13		false		            13   impact.  It would seem that this adds a new challenge to				false

		2148						LN		83		14		false		            14   completing environmental assessments and particularly				false

		2149						LN		83		15		false		            15   projections.				false

		2150						LN		83		16		false		            16            What is your thinking on this challenge?				false

		2151						LN		83		17		false		            17            So that is a good topic for discussion, and I know				false

		2152						LN		83		18		false		            18   all of us are in this sort of pre, post, mid COVID -- I'm				false

		2153						LN		83		19		false		            19   afraid to even say mid COVID -- but anyway, we are still here				false

		2154						LN		83		20		false		            20   in these COVID times.				false

		2155						LN		83		21		false		            21            So that's something that as we move forward at				false

		2156						LN		83		22		false		            22   Metro, we continue to plan for the future.  As Alice shared,				false

		2157						LN		83		23		false		            23   this is a project that's targeted for 2028.				false

		2158						LN		83		24		false		            24            This is good feedback for us to think about, how we				false

		2159						LN		83		25		false		            25   take into account some of the impacts of COVID and how we're				false

		2160						PG		84		0		false		page 84				false

		2161						LN		84		1		false		             1   planning for this project as we move forward.				false

		2162						LN		84		2		false		             2            So, Alice or Jeff, I don't know if there's anything				false

		2163						LN		84		3		false		             3   you want to add sort of on the topic of COVID.				false

		2164						LN		84		4		false		             4            I know this is a project that has faced it's own				false

		2165						LN		84		5		false		             5   delays a little because of COVID, and so all of us at Metro				false

		2166						LN		84		6		false		             6   have been kind of reacting over the last year and a half as				false

		2167						LN		84		7		false		             7   our system has evolved and ridership has gone down and we				false

		2168						LN		84		8		false		             8   seek to bring people back onto our system.				false

		2169						LN		84		9		false		             9            So this is good feedback for us, but, of course, if				false

		2170						LN		84		10		false		            10   you've been on the 405 lately, you know the cars are back.				false

		2171						LN		84		11		false		            11   So something important to take a look at.				false

		2172						LN		84		12		false		            12            So, Alice or Jeff, anything you want to add on kind				false

		2173						LN		84		13		false		            13   of the studies and data that you do as you plan for this out				false

		2174						LN		84		14		false		            14   of a COVID environment?				false

		2175						LN		84		15		false		            15            MS. TOLAR:  Well, one thing I would say is that we				false

		2176						LN		84		16		false		            16   have extensive coordination efforts across agencies that have				false

		2177						LN		84		17		false		            17   the greatest opportunity to make sure that we are encouraging				false

		2178						LN		84		18		false		            18   each other to ask the important questions and to go after the				false

		2179						LN		84		19		false		            19   important information.				false

		2180						LN		84		20		false		            20            For instance, we coordinate with CalTrans, and we				false

		2181						LN		84		21		false		            21   coordinate with federal highways.  We coordinate with the				false

		2182						LN		84		22		false		            22   Southern California Association of Governments, our SCAGs				false

		2183						LN		84		23		false		            23   folks.				false

		2184						LN		84		24		false		            24            We coordinate with a great number of people who are				false

		2185						LN		84		25		false		            25   very much interested in the impacts of the things that we do.				false

		2186						PG		85		0		false		page 85				false

		2187						LN		85		1		false		             1   The impacts that, you know, the public experiences as a				false

		2188						LN		85		2		false		             2   result of the things that we do.				false

		2189						LN		85		3		false		             3            So we are always looking at, you know, even				false

		2190						LN		85		4		false		             4   preCOVID, we were looking at and seeking opportunities to				false

		2191						LN		85		5		false		             5   make sure that we're asking all the right questions and we're				false

		2192						LN		85		6		false		             6   looking for the right information.				false

		2193						LN		85		7		false		             7            Of course, impacts to COVID have been widespread on				false

		2194						LN		85		8		false		             8   so many different levels.  So we absolutely are considering				false

		2195						LN		85		9		false		             9   what our preCOVID situations were:  What did things look				false

		2196						LN		85		10		false		            10   like?  What did the traffic patterns look like?				false

		2197						LN		85		11		false		            11            How did traffic and congestion impact the public				false

		2198						LN		85		12		false		            12   preCOVID?  How is it impacting the public right now today?				false

		2199						LN		85		13		false		            13            In the ever-changing and ever-evolving COVID				false

		2200						LN		85		14		false		            14   recovery period, I guess if you want to call it that, since				false

		2201						LN		85		15		false		            15   we're still in the midst of it, you know, how is that				false

		2202						LN		85		16		false		            16   impacting?				false

		2203						LN		85		17		false		            17            Then, of course, as Jeff has talked about, as we				false

		2204						LN		85		18		false		            18   develop projection models to make some of the determinations				false

		2205						LN		85		19		false		            19   of what we believe we may be faced with in the future.  It's				false

		2206						LN		85		20		false		            20   all part of the work that we do.				false

		2207						LN		85		21		false		            21            Jeff, did you have anything you would like to add?				false

		2208						LN		85		22		false		            22            MR. FROMHERTZ:  No.  You know, it's a very valid				false

		2209						LN		85		23		false		            23   comment.  It's correct.  It is going to be a challenge to				false

		2210						LN		85		24		false		            24   project out with the current times.				false

		2211						LN		85		25		false		            25            All I would say is, we do monitor.  There are				false

		2212						PG		86		0		false		page 86				false

		2213						LN		86		1		false		             1   sensors on the freeways and the local roadways.				false

		2214						LN		86		2		false		             2            So we do monitor the traffic patterns on a				false

		2215						LN		86		3		false		             3   continuous basis.  It's something we'll do throughout the				false

		2216						LN		86		4		false		             4   life of the project as well to make sure and back check that				false

		2217						LN		86		5		false		             5   our projections are in line with what is happening out there				false

		2218						LN		86		6		false		             6   today as well.				false

		2219						LN		86		7		false		             7            MS. TOLAR:  Thank you.				false

		2220						LN		86		8		false		             8            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.				false

		2221						LN		86		9		false		             9            Well, I am guessing, Stevie, that we are not going				false

		2222						LN		86		10		false		            10   to have any folks raise their hand just yet, but we do have a				false

		2223						LN		86		11		false		            11   few more minutes.				false

		2224						LN		86		12		false		            12            I think I will go just one more last time to that				false

		2225						LN		86		13		false		            13   kind of next steps slide in case folks need to get going.				false

		2226						LN		86		14		false		            14            So, again, here is all the different ways that you				false

		2227						LN		86		15		false		            15   can continue to comment, continue to share our information,				false

		2228						LN		86		16		false		            16   continue to help us spread the word to everybody.				false

		2229						LN		86		17		false		            17            Again, this process works with your help.  So you've				false

		2230						LN		86		18		false		            18   heard Alice and Jeff walk through tonight so many of the				false

		2231						LN		86		19		false		            19   different ways that they'll take your feedback and				false

		2232						LN		86		20		false		            20   incorporate it going forward.				false

		2233						LN		86		21		false		            21            So if you have those additional thoughts, you can				false

		2234						LN		86		22		false		            22   additional share them and continue to reach out to us through				false

		2235						LN		86		23		false		            23   the end of our scoping period on October 1st.				false

		2236						LN		86		24		false		            24            We invite you to take a look at some of the				false

		2237						LN		86		25		false		            25   questions in the FAQs, again, and the materials.  So much of				false

		2238						PG		87		0		false		page 87				false

		2239						LN		87		1		false		             1   what you saw tonight was the alternatives and all that				false

		2240						LN		87		2		false		             2   information is available on our website, on our story map.				false

		2241						LN		87		3		false		             3            So take a chance to look through all those				false

		2242						LN		87		4		false		             4   materials, and, again, you can call our project hotline at				false

		2243						LN		87		5		false		             5   (213) 922-4860.  You can e-mail us at				false

		2244						LN		87		6		false		             6   405expresslanes@metro.net.				false

		2245						LN		87		7		false		             7            Leave an online comment form, 405expcomments.com,				false

		2246						LN		87		8		false		             8   and, again, mail your comments or your letters to				false

		2247						LN		87		9		false		             9   Ron Kosinski, Deputy District Director, at CalTrans, Division				false

		2248						LN		87		10		false		            10   of Environmental Planning, 100 South Main Street,				false

		2249						LN		87		11		false		            11   Mailstop 16A, Los Angeles, California 90012.				false

		2250						LN		87		12		false		            12            Alice, any final thoughts you want to say on behalf				false

		2251						LN		87		13		false		            13   of the congestion reduction team and the project here as we				false

		2252						LN		87		14		false		            14   kind of get ready to send folks on their way to enjoy the				false

		2253						LN		87		15		false		            15   rest of their evening?				false

		2254						LN		87		16		false		            16            MS. TOLAR:  Well, I just want to thank everybody as				false

		2255						LN		87		17		false		            17   well for participating and for your continued and ongoing				false

		2256						LN		87		18		false		            18   participation in the development of this project, in the				false

		2257						LN		87		19		false		            19   development of other Metro projects.				false

		2258						LN		87		20		false		            20            Again, we are looking to identify the most				false

		2259						LN		87		21		false		            21   appropriate opportunities that we have, multimodal				false

		2260						LN		87		22		false		            22   opportunities throughout the corridor.				false

		2261						LN		87		23		false		            23            So, again, thank you for participating, and we look				false

		2262						LN		87		24		false		            24   forward to your comments coming in.  Again, we look forward				false

		2263						LN		87		25		false		            25   to letting other people know that there are mechanisms by				false

		2264						PG		88		0		false		page 88				false

		2265						LN		88		1		false		             1   which they can provide comment as well.				false

		2266						LN		88		2		false		             2            Thank you so much.				false

		2267						LN		88		3		false		             3            MS. SWIFT:  Thank you, Alice.  So we've put a few of				false

		2268						LN		88		4		false		             4   those links in the chat one last time just in case anybody				false

		2269						LN		88		5		false		             5   needs to sort of scribble them down or click to them before				false

		2270						LN		88		6		false		             6   this Zoom shuts down at 8:00.				false

		2271						LN		88		7		false		             7            So we'll let everybody take a minute and make sure				false

		2272						LN		88		8		false		             8   you've got those links so that you can share them and dig				false

		2273						LN		88		9		false		             9   into them later tonight.				false

		2274						LN		88		10		false		            10            We recognize that you have lots of things competing				false

		2275						LN		88		11		false		            11   with your time and, frankly, lots of Metro meetings you could				false

		2276						LN		88		12		false		            12   go to.  Giving us your evening and staying with us until				false

		2277						LN		88		13		false		            13   8:00, we really do appreciate.				false

		2278						LN		88		14		false		            14            So we hope that the rest of your evening is peaceful				false

		2279						LN		88		15		false		            15   and quiet, and we really encourage you all to stay safe out				false

		2280						LN		88		16		false		            16   there.				false

		2281						LN		88		17		false		            17            I'll say it again, wash your hands, you know, social				false

		2282						LN		88		18		false		            18   distance, wear a mask when you're out and about, and we'll				false

		2283						LN		88		19		false		            19   keep our community safe.				false

		2284						LN		88		20		false		            20            We appreciate that at Metro, we appreciate you				false

		2285						LN		88		21		false		            21   riding our system, we appreciate you being here with us				false

		2286						LN		88		22		false		            22   tonight.				false

		2287						LN		88		23		false		            23            With that, we will conclude the meeting and look				false

		2288						LN		88		24		false		            24   forward to engaging with you at other times.				false

		2289						LN		88		25		false		            25            Thank you so much.				false

		2290						PG		89		0		false		page 89				false

		2291						LN		89		1		false		             1            MS. TOLAR:  Thank you everyone, appreciate your				false

		2292						LN		89		2		false		             2   time.				false

		2293						LN		89		3		false		             3                    (Whereupon, the presentation ended.)				false
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		473						LN		19		3		false		             3            The ExpressLanes project seeks to ease highway and				false

		474						LN		19		4		false		             4   local congestion providing a mobility alternative to				false

		475						LN		19		5		false		             5   carpools, vanpools, and provide choices to single-occupancy				false

		476						LN		19		6		false		             6   drivers.				false

		477						LN		19		7		false		             7            According to HFWA guidelines, an HOV lane is				false

		478						LN		19		8		false		             8   considered degraded if the average traffic speed during the				false

		479						LN		19		9		false		             9   peak commute hour is less than 45 miles per hour for more				false

		480						LN		19		10		false		            10   than 10 percent of the time.				false

		481						LN		19		11		false		            11            I want to read that again, because I know sometimes				false

		482						LN		19		12		false		            12   it's helpful for folks.				false

		483						LN		19		13		false		            13            According to HFWA guidelines, an HOV lane is				false

		484						LN		19		14		false		            14   considered degraded if the average traffic speed during the				false

		485						LN		19		15		false		            15   peak commute hour is less than 45 miles per hour for more				false

		486						LN		19		16		false		            16   than 10 percent of the time.				false

		487						LN		19		17		false		            17            So, again, much of the existing I-405 HOV facilities				false

		488						LN		19		18		false		            18   within the project limits are classified as extremely				false

		489						LN		19		19		false		            19   degraded.				false

		490						LN		19		20		false		            20            Next slide, please.				false

		491						LN		19		21		false		            21            Great.  What I'd like to do now is hand the mic over				false

		492						LN		19		22		false		            22   to our colleague, Jeff Fromhertz.  Jeff is from WSP, and they				false

		493						LN		19		23		false		            23   are the technical consultants working now on our current				false

		494						LN		19		24		false		            24   phase of the project, our environmental and project report.				false

		495						LN		19		25		false		            25            Jeff.				false

		496						PG		20		0		false		page 20				false

		497						LN		20		1		false		             1            MR. FROMHERTZ:  Thank you, Alice, and I think it's				false

		498						LN		20		2		false		             2   still technically good morning, so good morning, everybody.				false

		499						LN		20		3		false		             3            As you've seen the projects limits on exhibits that				false

		500						LN		20		4		false		             4   Alice was showing, we just wanted to provide a different				false

		501						LN		20		5		false		             5   perspective looking at it as an aerial view.				false

		502						LN		20		6		false		             6            If we split the corridor, for the most part, into				false

		503						LN		20		7		false		             7   thirds, the southern third, what we're looking at here				false

		504						LN		20		8		false		             8   starting with the I-10 freeway to the left before we go up				false

		505						LN		20		9		false		             9   the grade, is still fairly flat.				false

		506						LN		20		10		false		            10            As you can see, very urbanized between where the				false

		507						LN		20		11		false		            11   expo line crosses, you can see Santa Monica Boulevard and				false

		508						LN		20		12		false		            12   Wilshire Boulevard.				false

		509						LN		20		13		false		            13            We do have a few very important features along this				false

		510						LN		20		14		false		            14   stretch of the corridor including to the west of the freeway				false

		511						LN		20		15		false		            15   we have the VA complex just south of Wilshire Boulevard.				false

		512						LN		20		16		false		            16            We have the National Cemetery just east of the				false

		513						LN		20		17		false		            17   freeway north of Wilshire Boulevard.  We also have the Bad				false

		514						LN		20		18		false		            18   News Bears baseball and softball complex right up against the				false

		515						LN		20		19		false		            19   freeway itself.				false

		516						LN		20		20		false		            20            So it's a very urban area, these are just some of				false

		517						LN		20		21		false		            21   the conditions we'll be looking at as we develop our				false

		518						LN		20		22		false		            22   preliminary designs.  We'll get into the alternatives in a				false

		519						LN		20		23		false		            23   minute.				false

		520						LN		20		24		false		            24            The next slide shows basically the middle third of				false

		521						LN		20		25		false		            25   the corridor as we're starting to get up the grade going				false

		522						PG		21		0		false		page 21				false

		523						LN		21		1		false		             1   northbound with Sunset Boulevard to the left.				false

		524						LN		21		2		false		             2            We do have the Getty Center, the entrance, and then				false

		525						LN		21		3		false		             3   the museum itself on the west of the freeway.				false

		526						LN		21		4		false		             4            We have some large water tanks near the top of the				false

		527						LN		21		5		false		             5   grade that serves the communities and there's some existing				false

		528						LN		21		6		false		             6   retaining walls that were recently built.				false

		529						LN		21		7		false		             7            We also have the Skirball Cultural Center to the				false

		530						LN		21		8		false		             8   right of the photo here.  So this is basically near the top				false

		531						LN		21		9		false		             9   of the grade through the grade.				false

		532						LN		21		10		false		            10            Then the next third the northern third of the				false

		533						LN		21		11		false		            11   project on the next slide, you can see coming down the grade,				false

		534						LN		21		12		false		            12   again, gets into a very urbanized condition.				false

		535						LN		21		13		false		            13            At the bottom of the grade we do have the Mulholland				false

		536						LN		21		14		false		            14   Pass overpass that was built with the last project.				false

		537						LN		21		15		false		            15            We have Sepulveda Boulevard that does traverse, for				false

		538						LN		21		16		false		            16   the most part, parallel to the 405 either on the east or the				false

		539						LN		21		17		false		            17   west side of the freeway.  It does cross several times				false

		540						LN		21		18		false		            18   underneath the 405.				false

		541						LN		21		19		false		            19            Then our northern limits are at the 101 interchange				false

		542						LN		21		20		false		            20   where Ventura Boulevard crosses over and the mall.  Then just				false

		543						LN		21		21		false		            21   north of our project limits, you can see is where the				false

		544						LN		21		22		false		            22   Sepulveda Basin and the LA River crosses under the 405.				false

		545						LN		21		23		false		            23            So this just gives you a feel of the project				false

		546						LN		21		24		false		            24   conditions.  On the next slide, we're going to talk about				false

		547						LN		21		25		false		            25   what we're planning on studying during this environmental				false

		548						PG		22		0		false		page 22				false

		549						LN		22		1		false		             1   phase as Alice was mentioning.				false

		550						LN		22		2		false		             2            What we start with on the environmental document is				false

		551						LN		22		3		false		             3   called the No-Build Alternative or Alternative 1.  The				false

		552						LN		22		4		false		             4   No-Build really represents the existing conditions that's out				false

		553						LN		22		5		false		             5   there today.				false

		554						LN		22		6		false		             6            We do look at how the existing conditions will				false

		555						LN		22		7		false		             7   perform, not just today, but in the future as we compare our				false

		556						LN		22		8		false		             8   other alternatives.				false

		557						LN		22		9		false		             9            So it represents what would happen if no action was				false

		558						LN		22		10		false		            10   taken, it provides a comparison point to understand how the				false

		559						LN		22		11		false		            11   impacts of the other proposed alternatives compare to the				false

		560						LN		22		12		false		            12   No-Build.				false

		561						LN		22		13		false		            13            Then, currently, we have four build alternatives				false

		562						LN		22		14		false		            14   currently under preliminary consideration, and, again, the				false

		563						LN		22		15		false		            15   point, you know, what we're hoping to get out of these				false

		564						LN		22		16		false		            16   meetings and today's meeting is some input and some comment.				false

		565						LN		22		17		false		            17            Does not mean these are the only alternatives we're				false

		566						LN		22		18		false		            18   going to as far as our project, but these are the basic ones.				false

		567						LN		22		19		false		            19   There will be hybrids, there'll be variations as the project				false

		568						LN		22		20		false		            20   teams develops, as the project develops as well.				false

		569						LN		22		21		false		            21            So it's very important at this stage, you know, no				false

		570						LN		22		22		false		            22   alternative has been selected.  We have not even begun the				false

		571						LN		22		23		false		            23   analysis of alternatives and no determination has been made				false

		572						LN		22		24		false		            24   to proceed with improvements for any of the alternatives.				false

		573						LN		22		25		false		            25            As such, no potential impacts or even property				false

		574						PG		23		0		false		page 23				false

		575						LN		23		1		false		             1   relocations have been identified at this point.				false

		576						LN		23		2		false		             2            So what you'll see in the next slide are really just				false

		577						LN		23		3		false		             3   schematics that show the existing lane configurations.				false

		578						LN		23		4		false		             4   They're not even really meant to show widths, but they just				false

		579						LN		23		5		false		             5   basically show the lane configurations we're going to be				false

		580						LN		23		6		false		             6   looking at.				false

		581						LN		23		7		false		             7            Again, in existing, what we're showing on the screen				false

		582						LN		23		8		false		             8   right now, Alternative 1, is basically the existing				false

		583						LN		23		9		false		             9   condition.  What we call -- the lanes that are not the				false

		584						LN		23		10		false		            10   carpool lanes, we call general purpose lanes where the cars				false

		585						LN		23		11		false		            11   and trucks travel.				false

		586						LN		23		12		false		            12            The very outside lane sometimes is called an				false

		587						LN		23		13		false		            13   auxiliary lane.  That's a lane that's sometimes between one				false

		588						LN		23		14		false		            14   ramp to the next, but it's not a continuous lane on the				false

		589						LN		23		15		false		            15   entire freeway.				false

		590						LN		23		16		false		            16            Then also in the median is where we have the				false

		591						LN		23		17		false		            17   existing HOV lanes.  So, again, that's the existing				false

		592						LN		23		18		false		            18   conditions.				false

		593						LN		23		19		false		            19            So for this particular alternative, no additional				false

		594						LN		23		20		false		            20   travel lanes or ramp improvements would be installed as part				false

		595						LN		23		21		false		            21   of the project and no widening would be anticipated,				false

		596						LN		23		22		false		            22   therefore no right-of-way for Alternative 1.				false

		597						LN		23		23		false		            23            Alternative 2, what you'll see next, again, is				false

		598						LN		23		24		false		            24   basically the same number of lanes that is out there				false

		599						LN		23		25		false		            25   today -- and by the way, none of these alternatives would				false

		600						PG		24		0		false		page 24				false

		601						LN		24		1		false		             1   remove any of the general purpose lanes.				false

		602						LN		24		2		false		             2            So what we're looking at is a difference in the				false

		603						LN		24		3		false		             3   median between the existing carpool lanes and our proposed				false

		604						LN		24		4		false		             4   ExpressLanes.				false

		605						LN		24		5		false		             5            So Alternative 2 we would convert the existing				false

		606						LN		24		6		false		             6   carpool lane to one expresslane and maintain a buffer, but				false

		607						LN		24		7		false		             7   you would need the FastTrack and the transponder as Alice was				false

		608						LN		24		8		false		             8   saying to utilize the expresslane.				false

		609						LN		24		9		false		             9            This would not have widening either since it's the				false

		610						LN		24		10		false		            10   same lane configurations as out there today.  So no property				false

		611						LN		24		11		false		            11   acquisitions would be anticipated.				false

		612						LN		24		12		false		            12            When we say standard lanes, what that means is,				false

		613						LN		24		13		false		            13   we're maintaining the lane widths that are out there today.				false

		614						LN		24		14		false		            14   Most of the lanes that the cars and trucks are on are 12-foot				false

		615						LN		24		15		false		            15   lanes today.				false

		616						LN		24		16		false		            16            The next slide, Alternative 3, is where we start to				false

		617						LN		24		17		false		            17   look where there's opportunities and where there's available				false

		618						LN		24		18		false		            18   right-of-way width to install a second expresslane.				false

		619						LN		24		19		false		            19            So we would convert the existing carpool lane to an				false

		620						LN		24		20		false		            20   expresslane and also look to put in a second ExpressLanes, so				false

		621						LN		24		21		false		            21   we have two ExpressLanes in both northbound and southbound				false

		622						LN		24		22		false		            22   directions.				false

		623						LN		24		23		false		            23            This particular alternative, we would look to				false

		624						LN		24		24		false		            24   minimize or reduce some of the lane widths maybe by one-foot,				false

		625						LN		24		25		false		            25   to 11-foot, and also reduce some of the existing shoulders				false

		626						PG		25		0		false		page 25				false

		627						LN		25		1		false		             1   that are out there to allow us to put in a second lane and				false

		628						LN		25		2		false		             2   minimize the widening required to do that.				false

		629						LN		25		3		false		             3            It's also important that the lanes that the trucks				false

		630						LN		25		4		false		             4   travel on the outside of the freeway would still remain at 12				false

		631						LN		25		5		false		             5   feet.  There would still be some potential widening and				false

		632						LN		25		6		false		             6   property acquisition required for this particular alterative.				false

		633						LN		25		7		false		             7            Alternative 4, the next slide, is a very similar				false

		634						LN		25		8		false		             8   lane configuration, but this does maintain what we call				false

		635						LN		25		9		false		             9   standard lane widths, which are standard 10-foot shoulders				false

		636						LN		25		10		false		            10   and 12-foot lanes for all the lanes across the freeway.				false

		637						LN		25		11		false		            11            So this would basically be the same lane				false

		638						LN		25		12		false		            12   configuration as Alternative 3, but it would require				false

		639						LN		25		13		false		            13   additional widening to maintain these widths, that's why it				false

		640						LN		25		14		false		            14   says "Standard 12-foot lanes and shoulder widths."				false

		641						LN		25		15		false		            15            So this would have some additional widening and				false

		642						LN		25		16		false		            16   property acquisitions required as part of the project, yet				false

		643						LN		25		17		false		            17   none of that has been determined, where or what specific				false

		644						LN		25		18		false		            18   locations at this point.  We have not started that process.				false

		645						LN		25		19		false		            19            Our last alternative is looking at to compare how				false

		646						LN		25		20		false		            20   the facility would operate if we looked at providing a second				false

		647						LN		25		21		false		            21   carpool lane, a second HOV lane to the facility.				false

		648						LN		25		22		false		            22            Also, be very similar to our previous two				false

		649						LN		25		23		false		            23   alternatives, look at minimizing the widening as much as				false

		650						LN		25		24		false		            24   possible by reducing some of the lane widths to minimize the				false

		651						LN		25		25		false		            25   additional widening, and it would require some property				false

		652						PG		26		0		false		page 26				false

		653						LN		26		1		false		             1   acquisition.				false

		654						LN		26		2		false		             2            So all the alternatives that add a second lane in				false

		655						LN		26		3		false		             3   each direction would require some widening.				false

		656						LN		26		4		false		             4            I'm going to turn it back to Alice to continue.				false

		657						LN		26		5		false		             5            Thank you.				false

		658						LN		26		6		false		             6            MS. TOLAR:  Thank you, Jeff.				false

		659						LN		26		7		false		             7            So, again, speaking of sort of the reports that are				false

		660						LN		26		8		false		             8   being prepared, we talked about the environmental and the				false

		661						LN		26		9		false		             9   project report.				false

		662						LN		26		10		false		            10            So the environmental document analyzes potential				false

		663						LN		26		11		false		            11   environmental impacts and identifies mitigation measures for				false

		664						LN		26		12		false		            12   potential impacts.				false

		665						LN		26		13		false		            13            The project report is the engineering document.  It				false

		666						LN		26		14		false		            14   details facility design, traffic analysis, project cost, and				false

		667						LN		26		15		false		            15   that type of information.				false

		668						LN		26		16		false		            16            We'll also be preparing a concept of operations				false

		669						LN		26		17		false		            17   report, which describes how the ExpressLanes will be designed				false

		670						LN		26		18		false		            18   and operated including operational policies, tolling				false

		671						LN		26		19		false		            19   infrastructure, facility design, that level of information.				false

		672						LN		26		20		false		            20            Additionally, a traffic and revenue study will be				false

		673						LN		26		21		false		            21   conducted analyzing potential revenue and toll rates for this				false

		674						LN		26		22		false		            22   project.				false

		675						LN		26		23		false		            23            Then another activity that will need to take place				false

		676						LN		26		24		false		            24   deals with our partnership, again, with CalTrans.  So Metro				false

		677						LN		26		25		false		            25   and CalTrans will need to apply for tolling authority through				false

		678						PG		27		0		false		page 27				false

		679						LN		27		1		false		             1   the California Transportation Commission, CTC, in order to				false

		680						LN		27		2		false		             2   implement ExpressLanes on the I-405.				false

		681						LN		27		3		false		             3            Next slide.				false

		682						LN		27		4		false		             4            So as part of the environmental process, there are a				false

		683						LN		27		5		false		             5   large number of environmental considerations to be studied.				false

		684						LN		27		6		false		             6            This is just a snapshot of some of those areas of				false

		685						LN		27		7		false		             7   study, including air quality, environmental justice and				false

		686						LN		27		8		false		             8   equity, looking at aesthetics, visual-type impacts,				false

		687						LN		27		9		false		             9   considering critical resources, such as biological and				false

		688						LN		27		10		false		            10   cultural resources, you know, right-of-way.				false

		689						LN		27		11		false		            11            There's a great deal of environmental considerations				false

		690						LN		27		12		false		            12   that will be studied.  Let's go ahead and move on to the next				false

		691						LN		27		13		false		            13   slide.				false

		692						LN		27		14		false		            14            Thank you.  So I just wanted to kind of give us a				false

		693						LN		27		15		false		            15   snapshot, just spend a couple minutes talking about the				false

		694						LN		27		16		false		            16   project development overall, what the larger picture looks				false

		695						LN		27		17		false		            17   like and where we are in that process, as well as in the				false

		696						LN		27		18		false		            18   current project development phase that we're in, this				false

		697						LN		27		19		false		            19   environmental, kind of where we're at and how we're going to				false

		698						LN		27		20		false		            20   move forward.				false

		699						LN		27		21		false		            21            So if I can draw your attention to the top of the				false

		700						LN		27		22		false		            22   slide right now, we see the multi-colored arrows there.  So a				false

		701						LN		27		23		false		            23   great deal of early-planning efforts have gone into getting				false

		702						LN		27		24		false		            24   ourselves to the point where we are moving into an				false

		703						LN		27		25		false		            25   environmental process on this project.				false

		704						PG		28		0		false		page 28				false

		705						LN		28		1		false		             1            Again, we currently find ourselves in that blue				false

		706						LN		28		2		false		             2   section there, environmental review, and as we move through				false

		707						LN		28		3		false		             3   environmental review, we would be moving into engineering				false

		708						LN		28		4		false		             4   design.				false

		709						LN		28		5		false		             5            Then, of course, into construction, and ultimately,				false

		710						LN		28		6		false		             6   operation and maintenance for the project.				false

		711						LN		28		7		false		             7            Now, that, again, we've mentioned a couple of times,				false

		712						LN		28		8		false		             8   but for those who might have joined us late, I wanted to				false

		713						LN		28		9		false		             9   mention that the project itself, the I-405 Sepulveda Pass				false

		714						LN		28		10		false		            10   ExpressLanes project, is anticipated to be in operation in				false

		715						LN		28		11		false		            11   advance of the 2028 Summer Olympics and Paralympics.				false

		716						LN		28		12		false		            12            Now, if we look at the bottom of the slide here, we				false

		717						LN		28		13		false		            13   look at the blue section.  Of course, we find ourselves over				false

		718						LN		28		14		false		            14   here on the left at the very early stages of the				false

		719						LN		28		15		false		            15   environmental process.				false

		720						LN		28		16		false		            16            We find ourselves, all of us here together				false

		721						LN		28		17		false		            17   participating in a scoping meeting during our scoping period.				false

		722						LN		28		18		false		            18   You know, what we really really would like to be able to				false

		723						LN		28		19		false		            19   achieve through this process is as much input from you folks				false

		724						LN		28		20		false		            20   as possible.				false

		725						LN		28		21		false		            21            We're looking for you to provide input across a				false

		726						LN		28		22		false		            22   variety of things:  The alternatives that are being				false

		727						LN		28		23		false		            23   considered, the goals and purpose of the project.				false

		728						LN		28		24		false		            24            You know, there's a great deal of topics associated				false

		729						LN		28		25		false		            25   with this project that we would like to hear from you on.				false
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		731						LN		29		1		false		             1            So where we kind of see ourselves going and how the				false

		732						LN		29		2		false		             2   current phase of the project is scheduled to move forward,				false

		733						LN		29		3		false		             3   again, we are here in the summer of 2021 beginning the				false

		734						LN		29		4		false		             4   initial process.				false

		735						LN		29		5		false		             5            We want to take the feedback that we've received				false

		736						LN		29		6		false		             6   through scoping and begin to do alternative screening and				false

		737						LN		29		7		false		             7   consider the alternatives and the impacts of those				false

		738						LN		29		8		false		             8   alternatives, and as Jeff said, different variations of the				false

		739						LN		29		9		false		             9   project alternatives that may come to the surface.				false

		740						LN		29		10		false		            10            We want to initiated technical studies, and we want				false

		741						LN		29		11		false		            11   to begin to work toward the draft of our environmental impact				false

		742						LN		29		12		false		            12   report and environmental impact study.				false

		743						LN		29		13		false		            13            So we find ourselves, let's say, at the end of 2022				false

		744						LN		29		14		false		            14   prepared with a draft EIR/EIS so circulate that to the public				false

		745						LN		29		15		false		            15   so that we can get public and agency review and comment back				false

		746						LN		29		16		false		            16   on the draft.				false

		747						LN		29		17		false		            17            Then the work will set in on updating the draft and				false

		748						LN		29		18		false		            18   addressing the issues and considerations that come in on the				false

		749						LN		29		19		false		            19   draft, and we will work toward a target of the end of 2023				false

		750						LN		29		20		false		            20   for the revised EIR/EIS based, of course, on the comments and				false

		751						LN		29		21		false		            21   feedback we've received, and then we will be preparing a				false

		752						LN		29		22		false		            22   final environmental impact report, environment impact study.				false

		753						LN		29		23		false		            23            So that's kind of where we are right now.  We're in				false

		754						LN		29		24		false		            24   this environmental project report period.  So, again, your				false

		755						LN		29		25		false		            25   feedback is valuable.				false
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		757						LN		30		1		false		             1            The little note I have there at the bottom was just				false

		758						LN		30		2		false		             2   for all of us to take a moment to focus on the importance of				false

		759						LN		30		3		false		             3   providing your feedback, letting us know what you're				false

		760						LN		30		4		false		             4   thinking.  All of it serves to inform project development as				false

		761						LN		30		5		false		             5   we move forward.				false

		762						LN		30		6		false		             6            Next slide, please.				false

		763						LN		30		7		false		             7            Great.  What I'd like to do now is hand the mic over				false

		764						LN		30		8		false		             8   to my colleague, Matthew Marquez.				false

		765						LN		30		9		false		             9            Matthew is going to provide a bit of a snapshot of				false

		766						LN		30		10		false		            10   some of the outreach and public engaging efforts that we've				false

		767						LN		30		11		false		            11   gone through, and, I believe, Matthew will be leading us into				false

		768						LN		30		12		false		            12   a Q&A session as well.				false

		769						LN		30		13		false		            13            Matthew.				false

		770						LN		30		14		false		            14            MR. MARQUEZ:  Hi, good morning, everybody.  My name				false

		771						LN		30		15		false		            15   is Matthew Marquez, Metro Community Relations Officer for LA				false

		772						LN		30		16		false		            16   Metro.				false

		773						LN		30		17		false		            17            Yes, as Alice mentioned, we've been doing a lot to				false

		774						LN		30		18		false		            18   raise project awareness for this project, not only for the				false

		775						LN		30		19		false		            19   local communities along the project corridor, but also more				false

		776						LN		30		20		false		            20   regionally spread out and those that utilizes the 405 Freeway				false

		777						LN		30		21		false		            21   on a daily basis.				false

		778						LN		30		22		false		            22            So we wanted to review some of the tactics that				false

		779						LN		30		23		false		            23   we've been using to reach out to the community and make them				false

		780						LN		30		24		false		            24   aware and as we can see today, we have over 114, I think at				false

		781						LN		30		25		false		            25   one point we had 121 people on the line.				false
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		783						LN		31		1		false		             1            So, obviously, our tactics are working to get people				false

		784						LN		31		2		false		             2   here today and into our meetings to provide comment, which is				false

		785						LN		31		3		false		             3   what we really want to see during this process.				false

		786						LN		31		4		false		             4            So thank you all for participating today.  We really				false

		787						LN		31		5		false		             5   really appreciate it.				false

		788						LN		31		6		false		             6            So one of the first tactics that we put together to				false

		789						LN		31		7		false		             7   help notify the community, as well as our local partner				false

		790						LN		31		8		false		             8   public agency is to prepare a notice of preparation and				false

		791						LN		31		9		false		             9   notice of intent to our public agencies.				false

		792						LN		31		10		false		            10            We also developed several legal ads both in English				false

		793						LN		31		11		false		            11   and Spanish in some high-circulation newspapers including				false

		794						LN		31		12		false		            12   LA Daily News, The Sentinel, La Opinion, and we also posted				false

		795						LN		31		13		false		            13   in our Metro Blog, English and Spanish blogs, The Source and				false

		796						LN		31		14		false		            14   El Pasajero to help raise awareness for the project as well.				false

		797						LN		31		15		false		            15            We also used an array of digital tactics and				false

		798						LN		31		16		false		            16   resources to help the community learn more about the project,				false

		799						LN		31		17		false		            17   including our project website, our project helpline, which is				false

		800						LN		31		18		false		            18   available to anybody that has questions, our project e-mail				false

		801						LN		31		19		false		            19   as well, where you can ask questions or leave comments.				false

		802						LN		31		20		false		            20            Then we also have our interactive story map, which				false

		803						LN		31		21		false		            21   we will hopefully go over at some point later on today.				false

		804						LN		31		22		false		            22            We also developed a very robust e-blast campaign				false

		805						LN		31		23		false		            23   where over 700 stakeholders to date have opted in to receive				false

		806						LN		31		24		false		            24   regular e-mail updates, including, you know, information				false

		807						LN		31		25		false		            25   about meetings, important milestones of the project.				false
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		809						LN		32		1		false		             1            So it's an important way to stay updated with the				false

		810						LN		32		2		false		             2   project.  This is usually our first place where you'll get				false

		811						LN		32		3		false		             3   some announcements about the project.				false

		812						LN		32		4		false		             4            We also have 340 people that are also enrolled to				false

		813						LN		32		5		false		             5   receive text updates on the project.  So people are also				false

		814						LN		32		6		false		             6   wanting to receive updates on the project via text versus				false

		815						LN		32		7		false		             7   e-mail.				false

		816						LN		32		8		false		             8            With our e-blast, we see that a lot of people are				false

		817						LN		32		9		false		             9   engaging with our communications so a lot of people are				false

		818						LN		32		10		false		            10   interested.				false

		819						LN		32		11		false		            11            We have over 6,100 opens of our e-mails, and a lot				false

		820						LN		32		12		false		            12   of people are also engaging with our e-mails as well too.				false

		821						LN		32		13		false		            13   Within our e-mails to date we have over 1,100 clicks within				false

		822						LN		32		14		false		            14   our e-mails to our respected calls to actions whether that be				false

		823						LN		32		15		false		            15   registering for a Zoom meeting, reading The Source article,				false

		824						LN		32		16		false		            16   going to our project website, or visiting our interactive				false

		825						LN		32		17		false		            17   story map.				false

		826						LN		32		18		false		            18            So people are engaging with our materials and				false

		827						LN		32		19		false		            19   learning more about the project as we're continuing our				false

		828						LN		32		20		false		            20   e-blast campaigns.				false

		829						LN		32		21		false		            21            You may have also noticed if you've been tracking us				false

		830						LN		32		22		false		            22   through social media, you may have seen our recent project				false

		831						LN		32		23		false		            23   video or stakeholder survey in your Facebook or Instagram				false

		832						LN		32		24		false		            24   news feeds, that was intentional.				false

		833						LN		32		25		false		            25            So we put together a social media campaign to push				false
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		835						LN		33		1		false		             1   those materials out and raise more project awareness to those				false

		836						LN		33		2		false		             2   that we're traveling along the 405 Freeway between the				false

		837						LN		33		3		false		             3   project areas.				false

		838						LN		33		4		false		             4            So happy to report that to date for our stakeholder				false

		839						LN		33		5		false		             5   survey, we've receive over 1,350 responses to that survey,				false

		840						LN		33		6		false		             6   which is a great sample size, it is going to be really great				false

		841						LN		33		7		false		             7   data that's going to help inform our technical studies in				false

		842						LN		33		8		false		             8   this next phase of the project.				false

		843						LN		33		9		false		             9            Additionally, we have over 1,600 views of the				false

		844						LN		33		10		false		            10   project video.  So we see that people are getting familiar				false

		845						LN		33		11		false		            11   with the project, are starting to become aware, and				false

		846						LN		33		12		false		            12   understand what the project is, and hopefully, will become				false

		847						LN		33		13		false		            13   more involved and engaged in the project as we move along.				false

		848						LN		33		14		false		            14            Lastly, you know, once again, we're glad to see so				false

		849						LN		33		15		false		            15   many people on the line with us.  We do want to take a moment				false

		850						LN		33		16		false		            16   to acknowledge some of our representatives, elected official				false

		851						LN		33		17		false		            17   representatives, neighborhood councils, HOAs, and other				false

		852						LN		33		18		false		            18   representatives that are with us this morning.				false

		853						LN		33		19		false		            19            I'm going to go ahead and do some introductions for				false

		854						LN		33		20		false		            20   us.  So first off from the State Elected Offices, we have				false

		855						LN		33		21		false		            21   Josh Kurpies from Office of Assemblymember Richard Bloom's				false

		856						LN		33		22		false		            22   office District 50.				false

		857						LN		33		23		false		            23            Thank you for joining us this morning -- or actually				false

		858						LN		33		24		false		            24   this afternoon now, it's afternoon.				false

		859						LN		33		25		false		            25            Additionally, we have Logan Smith, field rep, for				false
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		861						LN		34		1		false		             1   the Office of California State Assemblymember Adrin Nazarian				false

		862						LN		34		2		false		             2   District 4.  Thank you for joining us.				false

		863						LN		34		3		false		             3            On the local side of things, we have Dan Rodman				false

		864						LN		34		4		false		             4   Transportation Deputy for Office of LA City Mayor,				false

		865						LN		34		5		false		             5   Eric Garcetti.  Thank you for joining us, Dan, always				false

		866						LN		34		6		false		             6   appreciate you being here.				false

		867						LN		34		7		false		             7            Then also from the Office of LA City Councilmemeber				false

		868						LN		34		8		false		             8   Monica Rodriguez District 7, we have Anissa Raja.  Thank you				false

		869						LN		34		9		false		             9   so much for joining us, Anissa.				false

		870						LN		34		10		false		            10            We also have some neighborhood council representives				false

		871						LN		34		11		false		            11   as well too.  We have Glen Baily who is representing both the				false

		872						LN		34		12		false		            12   Encino and North Ridge East neighborhood councils.  Thank you				false

		873						LN		34		13		false		            13   for joining us.				false

		874						LN		34		14		false		            14            Then with regards to homeowners associations, we				false

		875						LN		34		15		false		            15   have Bob Anderson from the Sherman Oaks Homeowners				false

		876						LN		34		16		false		            16   Association with us as well.				false

		877						LN		34		17		false		            17            Then representing a couple other key stakeholder				false

		878						LN		34		18		false		            18   groups, we have John Ruhlin president of the Westchester				false

		879						LN		34		19		false		            19   Streetscape Improvement Association.				false

		880						LN		34		20		false		            20            Michelle Weiner, Chair of the Culver City Bicycle				false

		881						LN		34		21		false		            21   and Pedestrian Committee.				false

		882						LN		34		22		false		            22            Alex Campbell with the LAUSD Environmental Health				false

		883						LN		34		23		false		            23   and Safety.  We also appreciate your comment making sure that				false

		884						LN		34		24		false		            24   LAUSD is considered in the environmental review process for				false

		885						LN		34		25		false		            25   this project, so thank you for joining us.				false
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		887						LN		35		1		false		             1            We have Jerard Wright with The Greater Los Angeles				false

		888						LN		35		2		false		             2   Realtors Association.  Thank you, Jerard, always appreciate				false

		889						LN		35		3		false		             3   you being here with us.				false

		890						LN		35		4		false		             4            We have Joanne D'antonio with Green Light to				false

		891						LN		35		5		false		             5   Mobility.  Mercedes Ortiz with Pacoima Beautiful, thank you				false

		892						LN		35		6		false		             6   for joining us.				false

		893						LN		35		7		false		             7            I also see in the chat we have Jay Ross with the				false

		894						LN		35		8		false		             8   West LA South Town Neighborhood Council.  We have Teri Tippet				false

		895						LN		35		9		false		             9   with the Chair of the Westside Neighborhood Council.				false

		896						LN		35		10		false		            10            We will do some additional acknowledgements as they				false

		897						LN		35		11		false		            11   come in this morning.  Please feel free to also put those in				false

		898						LN		35		12		false		            12   the chat, and we'll make sure to acknowledge you later on in				false

		899						LN		35		13		false		            13   the meeting.				false

		900						LN		35		14		false		            14            At this point I'm going to turn it back over to				false

		901						LN		35		15		false		            15   Karen Swift who is going to facilitate our presentation Q&A.				false

		902						LN		35		16		false		            16            Karen.				false

		903						LN		35		17		false		            17            MS. SWIFT:  Thank you so much, Matthew, and thank				false

		904						LN		35		18		false		            18   you for working your way through that list.  It's great to				false

		905						LN		35		19		false		            19   have such great attendance, and I see lots of familiar faces,				false

		906						LN		35		20		false		            20   so thank you for being with us virtually.				false

		907						LN		35		21		false		            21            It's one of the nice things that we're finding if we				false

		908						LN		35		22		false		            22   do our outreach on Zoom is we're getting great attendance.				false

		909						LN		35		23		false		            23   This is our, I think, most attended meeting yet.  We've got				false

		910						LN		35		24		false		            24   over 100 people here with us today.				false

		911						LN		35		25		false		            25            So we really do appreciate this great turnout.  So				false
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		913						LN		36		1		false		             1   we're going to get right to it and tackle a few Q&As.				false

		914						LN		36		2		false		             2            So Alice and Jeff, no surprise, a couple of				false

		915						LN		36		3		false		             3   questions that folks had, just some clarifying questions on				false

		916						LN		36		4		false		             4   some of the terms that we used.				false

		917						LN		36		5		false		             5            We also have to be careful at Metro about the way				false

		918						LN		36		6		false		             6   that we describe things to be clear.				false

		919						LN		36		7		false		             7            So one of the questions relates back to our study				false

		920						LN		36		8		false		             8   area, and so the question was about whether this project is				false

		921						LN		36		9		false		             9   sort of impacting north of the 101, whether the carpool lane				false

		922						LN		36		10		false		            10   north of the 101 is part of this, so will it still remain?				false

		923						LN		36		11		false		            11            So I don't know if we could go back, maybe, to that				false

		924						LN		36		12		false		            12   map just to clarify one more time where exactly we're looking				false

		925						LN		36		13		false		            13   at it and how the alternatives fit into that study area.				false

		926						LN		36		14		false		            14            MS. TOLAR:  Great.  While you're getting back to the				false

		927						LN		36		15		false		            15   map, Jeff, maybe I'll go ahead and start with a quick				false

		928						LN		36		16		false		            16   comment, and then if there's any clarification, you can just				false

		929						LN		36		17		false		            17   go ahead and piggyback on that, that would be great.				false

		930						LN		36		18		false		            18            MR. FROMHERTZ:  Sure.				false

		931						LN		36		19		false		            19            MS. TOLAR:  So looking at the map, so when we talk				false

		932						LN		36		20		false		            20   about our project limits, this particular project, the limits				false

		933						LN		36		21		false		            21   are between the I-10 and the US-101.				false

		934						LN		36		22		false		            22            This is an ExpressLanes project, and with an				false

		935						LN		36		23		false		            23   ExpressLanes project, we always have to look, you know, just				false

		936						LN		36		24		false		            24   beyond the project limits because of signage, as we talked				false

		937						LN		36		25		false		            25   about in other parts of the presentation are critical.				false
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		940						LN		37		2		false		             2   notice of the facility, you know, what is coming up, what				false

		941						LN		37		3		false		             3   options are available to them to either remain in the general				false

		942						LN		37		4		false		             4   purpose lanes or to access the ExpressLanes facility is				false

		943						LN		37		5		false		             5   really important, right?  And we all want to make an informed				false

		944						LN		37		6		false		             6   decision.				false

		945						LN		37		7		false		             7            So that advanced signage to the facility is				false

		946						LN		37		8		false		             8   required, as well as infrastructure, for instance, tolling				false

		947						LN		37		9		false		             9   infrastructure that may be needed and may need to be placed				false

		948						LN		37		10		false		            10   just beyond, let's say, the actual project limit, exactly				false

		949						LN		37		11		false		            11   where the project terminates or ends.				false

		950						LN		37		12		false		            12            So oftentimes, there's a bit of a footprint beyond				false

		951						LN		37		13		false		            13   what we would consider to be your project limit or your				false

		952						LN		37		14		false		            14   project area to accommodate that infrastructure.				false

		953						LN		37		15		false		            15            Jeff, would you like to add anything to that?				false

		954						LN		37		16		false		            16            MR. FROMHERTZ:  I think just like you said, but just				false

		955						LN		37		17		false		            17   to add, you know, there will be a transition between				false

		956						LN		37		18		false		            18   depending on which alternative moves forward or which				false

		957						LN		37		19		false		            19   alternative will be transitioned back to the -- yes, the				false

		958						LN		37		20		false		            20   existing carpool lanes north of the 101 and south of the 10				false

		959						LN		37		21		false		            21   will remain.				false

		960						LN		37		22		false		            22            So it depends if we're transitioning between a				false

		961						LN		37		23		false		            23   one-lane alternative or a two-lane alternative, how far those				false

		962						LN		37		24		false		            24   transitions happen, but you're correct, there will be advance				false
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		965						LN		38		1		false		             1            MS. TOLAR:  Great.  Thank you.				false

		966						LN		38		2		false		             2            MS. SWIFT:  Thank you both so much.				false

		967						LN		38		3		false		             3            Another clarifying question is just to clarify what				false

		968						LN		38		4		false		             4   we mean when we talk about an HOV lane versus an expresslane.				false

		969						LN		38		5		false		             5            So the question was:  An HOV lane is like the				false

		970						LN		38		6		false		             6   carpool lane we have today, is the question, or does that				false

		971						LN		38		7		false		             7   require you to pay additional fees?				false

		972						LN		38		8		false		             8            Can you just sort of clarify in terms of				false

		973						LN		38		9		false		             9   terminology, which is which and what's what?				false

		974						LN		38		10		false		            10            MS. TOLAR:  Sure.  If we can go to the slide for				false

		975						LN		38		11		false		            11   Alternative 2, that might help us as a quick reference.				false

		976						LN		38		12		false		            12            So while we're getting to that slide for				false

		977						LN		38		13		false		            13   Alternative 2, so an HOV lane is a carpool lane.  We do use				false

		978						LN		38		14		false		            14   the term HOV, it's our short, our acronym for high occupancy				false

		979						LN		38		15		false		            15   vehicle, meaning that there's a requirement by just the solo				false

		980						LN		38		16		false		            16   driver to be in the vehicle.				false

		981						LN		38		17		false		            17            So the carpool lanes, as most commonly used, is an				false

		982						LN		38		18		false		            18   HOV lane.  So they would work the same way, they are the same				false

		983						LN		38		19		false		            19   thing.				false

		984						LN		38		20		false		            20            Now, the HOT lane, if we go to the next slide,				false

		985						LN		38		21		false		            21   Alternative 3.  So with the HOT, sometimes they call it HOT				false

		986						LN		38		22		false		            22   lane, we call it here at Metro an ExpressLanes.				false

		987						LN		38		23		false		            23            So the high occupancy toll lane, again, would				false

		988						LN		38		24		false		            24   require a certain number of occupants within the vehicle to				false

		989						LN		38		25		false		            25   travel at either a discounted rate or to travel toll-free				false

		990						PG		39		0		false		page 39				false

		991						LN		39		1		false		             1   within the facility.				false

		992						LN		39		2		false		             2            So an HOT, high occupancy toll lane, operates				false

		993						LN		39		3		false		             3   similarly to your carpool lanes except now there is a toll				false

		994						LN		39		4		false		             4   associated with utilizing that facility.				false

		995						LN		39		5		false		             5            So the HOT, being high occupancy toll, which is the				false

		996						LN		39		6		false		             6   same as -- we use the term ExpressLanes to describe that				false

		997						LN		39		7		false		             7   facility.				false

		998						LN		39		8		false		             8            Jeff, any other clarification you think might be				false

		999						LN		39		9		false		             9   helpful?				false

		1000						LN		39		10		false		            10            MR. FROMHERTZ:  No, I think you answered it.				false

		1001						LN		39		11		false		            11   Obviously, if there's follow-up questions, we can answer.				false

		1002						LN		39		12		false		            12            MS. TOLAR:  Great.  Thank you, Karen.  Thanks for				false

		1003						LN		39		13		false		            13   the question				false

		1004						LN		39		14		false		            14            MS. SWIFT:  Great.  So someone had asked trying to				false

		1005						LN		39		15		false		            15   keep track of all these alternatives:  Wait, which one was				false

		1006						LN		39		16		false		            16   Alternative 3?  I think I missed that.				false

		1007						LN		39		17		false		            17            So I think we just covered Alternative 3, but do you				false

		1008						LN		39		18		false		            18   mind, just for the sake of clarity because we're going to get				false

		1009						LN		39		19		false		            19   to scoping comments in just a few minutes, just kind of				false

		1010						LN		39		20		false		            20   running through, you know, kind of what the alternatives are,				false

		1011						LN		39		21		false		            21   just very quickly so everybody can kind of see them one more				false

		1012						LN		39		22		false		            22   time?				false

		1013						LN		39		23		false		            23            We have other resources we'll post in the chat.  So				false

		1014						LN		39		24		false		            24   this is not your only opportunity to understand the				false

		1015						LN		39		25		false		            25   alternatives, so nobody feel stressed.				false
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		1017						LN		40		1		false		             1            I mean, if you're just joining us, we've got links				false

		1018						LN		40		2		false		             2   where you can see all of these alternatives and you don't				false

		1019						LN		40		3		false		             3   have to give your comment today.  We do still have a lot of				false

		1020						LN		40		4		false		             4   time out there for our scoping period.				false

		1021						LN		40		5		false		             5            Maybe, just very quickly, Alice and Jeff, if you can				false

		1022						LN		40		6		false		             6   just do a quick recap of all of them.				false

		1023						LN		40		7		false		             7            MS. SWIFT:  Glad to do it.				false

		1024						LN		40		8		false		             8            Jeff, do you want to start here, and then I'll just				false

		1025						LN		40		9		false		             9   piggyback on that if it's needed, but, yeah, Alternative 1.				false

		1026						LN		40		10		false		            10            MR. FROMHERTZ:  Sure.  Yeah, because there is a lot				false

		1027						LN		40		11		false		            11   of information so, yeah, just a quick summary.				false

		1028						LN		40		12		false		            12            MS. TOLAR:  Indeed.				false

		1029						LN		40		13		false		            13            MR. FROMHERTZ:  So, again, Alternative 1 is				false

		1030						LN		40		14		false		            14   basically what's out there today, what we call the existing				false

		1031						LN		40		15		false		            15   conditions.				false

		1032						LN		40		16		false		            16            We also call it our No-Build, because, again, we're				false

		1033						LN		40		17		false		            17   comparing it to today's condition, but we're also going to				false

		1034						LN		40		18		false		            18   compare it to the opening year, which is, as Alice was				false

		1035						LN		40		19		false		            19   saying, about 2028, and then by Federal also 20 years into				false

		1036						LN		40		20		false		            20   the future.				false

		1037						LN		40		21		false		            21            So we'll be looking at a comparison from a traffic				false

		1038						LN		40		22		false		            22   and performance for 20 years out, 25 years out into the				false

		1039						LN		40		23		false		            23   future.				false

		1040						LN		40		24		false		            24            So this is Alternative 1, which will not require any				false

		1041						LN		40		25		false		            25   widening.  So there's really no improvements required or				false

		1042						PG		41		0		false		page 41				false

		1043						LN		41		1		false		             1   anticipated for Alternative 1.				false

		1044						LN		41		2		false		             2            Now, Alternative 2 is where we'll take the existing				false

		1045						LN		41		3		false		             3   carpool lane and propose to convert it to, as Alice was				false

		1046						LN		41		4		false		             4   saying, an ExpressLanes.				false

		1047						LN		41		5		false		             5            So the lane configuration will stay the same, you				false

		1048						LN		41		6		false		             6   still have the same number of general purpose lanes that are				false

		1049						LN		41		7		false		             7   out there today, and we'll just use the carpool lane with a				false

		1050						LN		41		8		false		             8   slightly different purpose.				false

		1051						LN		41		9		false		             9            Now, carpoolers will still be allowed in the lanes,				false

		1052						LN		41		10		false		            10   as she was saying, at a discount or free depending on the				false

		1053						LN		41		11		false		            11   time of day and the conditions.				false

		1054						LN		41		12		false		            12            Now, the next three alternatives is where we're				false

		1055						LN		41		13		false		            13   looking at actually adding a second lane to the facility, one				false

		1056						LN		41		14		false		            14   lane in each direction to result in our system of two lanes				false

		1057						LN		41		15		false		            15   in each direction.  So what we call our managed lane system.				false

		1058						LN		41		16		false		            16            So those have different uses, but basically, there's				false

		1059						LN		41		17		false		            17   one additional lane on the corridor in each direction for				false

		1060						LN		41		18		false		            18   Alternatives 3, 4, and 5.				false

		1061						LN		41		19		false		            19            Alternatives 3 and 4 are both ExpressLanes				false

		1062						LN		41		20		false		            20   operations but just with slightly different widths, shoulder				false

		1063						LN		41		21		false		            21   widths, and lane widths that will result in different				false

		1064						LN		41		22		false		            22   widening for each of these alternatives.				false

		1065						LN		41		23		false		            23            Again, we use these to compare the operations and				false

		1066						LN		41		24		false		            24   the performance between these two.				false

		1067						LN		41		25		false		            25            Then Alternative 5 will be an additional carpool				false

		1068						PG		42		0		false		page 42				false

		1069						LN		42		1		false		             1   lane on the facility just like it is today but with a second				false

		1070						LN		42		2		false		             2   lane to provide -- to provide some additional use of those				false

		1071						LN		42		3		false		             3   lanes.				false

		1072						LN		42		4		false		             4            This, again, would require some widening, since as				false

		1073						LN		42		5		false		             5   you can tell out there, it's a very restricted corridor, so				false

		1074						LN		42		6		false		             6   any additional lanes will require some widening.				false

		1075						LN		42		7		false		             7            We have not gone through and determined any kind of				false

		1076						LN		42		8		false		             8   locations yet.				false

		1077						LN		42		9		false		             9            Does that help, hopefully?				false

		1078						LN		42		10		false		            10            MS. TOLAR:  Thank you, Jeff.				false

		1079						LN		42		11		false		            11            MS. SWIFT:  Yeah, that's really helpful.				false

		1080						LN		42		12		false		            12            I'm going to tackle, I think, just one more				false

		1081						LN		42		13		false		            13   question, and, Alice, maybe this is helpful to look at with				false

		1082						LN		42		14		false		            14   the -- with the map of the ExpressLanes.				false

		1083						LN		42		15		false		            15            We've had a couple questions about sort of how does				false

		1084						LN		42		16		false		            16   that, you know:  Is this project going to extend to				false

		1085						LN		42		17		false		            17   incorporate south beyond the I-10 to the I-405?				false

		1086						LN		42		18		false		            18            How are we looking at east-west I-105?				false

		1087						LN		42		19		false		            19            So I don't know if you want to go back to that				false

		1088						LN		42		20		false		            20   bigger network map and just kind of, again, frame for people				false

		1089						LN		42		21		false		            21   where we are, but what is sort of the larger visions for				false

		1090						LN		42		22		false		            22   ExpressLanes in the county?				false

		1091						LN		42		23		false		            23            MS. TOLAR:  Thank you, Karen.  So, of course, the				false

		1092						LN		42		24		false		            24   larger vision is to connect, you know, our freeway corridors,				false

		1093						LN		42		25		false		            25   right, and be able to offer more mobility options within				false
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		1095						LN		43		1		false		             1   those corridors, which would include, obviously, a continued				false

		1096						LN		43		2		false		             2   use of the general purpose lanes, would potentially include				false

		1097						LN		43		3		false		             3   the high-occupancy toll or the ExpressLanes being added.				false

		1098						LN		43		4		false		             4            So our goal, again, when we were developing this				false

		1099						LN		43		5		false		             5   strategic plan was to identify those corridors that rank the				false

		1100						LN		43		6		false		             6   highest, right, that they would have the opportunity to be				false

		1101						LN		43		7		false		             7   able to be implemented, you know, when we considered the				false

		1102						LN		43		8		false		             8   feasibility, both physical feasibility and technical				false

		1103						LN		43		9		false		             9   feasibility, financial, of course, and again, that				false

		1104						LN		43		10		false		            10   opportunity to close gaps in our network.				false

		1105						LN		43		11		false		            11            So I guess ultimately if we look into the future,				false

		1106						LN		43		12		false		            12   the goal would be to have a fully connected ExpressLanes				false

		1107						LN		43		13		false		            13   network, not only within LA County, but connecting up with				false

		1108						LN		43		14		false		            14   our transportation partners across county lines,				false

		1109						LN		43		15		false		            15   San Bernardino County, Orange County, Riverside County, those				false

		1110						LN		43		16		false		            16   other transportation folks.				false

		1111						LN		43		17		false		            17            So I think in the larger scale, the goal ultimately				false

		1112						LN		43		18		false		            18   is to have that full seamless connectivity, but as these				false

		1113						LN		43		19		false		            19   projects go, we generally have to prioritize the projects				false

		1114						LN		43		20		false		            20   because, you know, there's not unlimited funds available to				false

		1115						LN		43		21		false		            21   do these things.				false

		1116						LN		43		22		false		            22            Oftentimes, we look to the voters, for instance,				false

		1117						LN		43		23		false		            23   through the Measure M expenditure plan.  Measure M, that was				false

		1118						LN		43		24		false		            24   voted in in 2016 by LA County voters, and they prioritized				false

		1119						LN		43		25		false		            25   the I-405 Sepulveda Pass ExpressLanes project.				false
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		1121						LN		44		1		false		             1            So, you know, they too agreed that this is a				false

		1122						LN		44		2		false		             2   Prioritized Tier 1 project, and so we find ourselves wanting				false

		1123						LN		44		3		false		             3   to move forward with that so that we can create, if you will,				false

		1124						LN		44		4		false		             4   add a piece of the network in as much as we can do that and				false

		1125						LN		44		5		false		             5   as quickly as we can do that with an ultimate goal of				false

		1126						LN		44		6		false		             6   building out the network.				false

		1127						LN		44		7		false		             7            MS. SWIFT:  Great.  Thank you so much.				false

		1128						LN		44		8		false		             8            So with that, I'm going to end the Q&A here for now				false

		1129						LN		44		9		false		             9   so we can get on to scoping comments.  I do want to take just				false

		1130						LN		44		10		false		            10   a minute to acknowledge a few more folks who joined us today.				false

		1131						LN		44		11		false		            11            So we have Neil Roden from the Sherman Oaks				false

		1132						LN		44		12		false		            12   Neighborhood Council, and I dare say I've got a few more				false

		1133						LN		44		13		false		            13   people here today from Sherman Oaks Neighborhood Council so				false

		1134						LN		44		14		false		            14   feel free to let us know in the Q&A if you'd like to be				false

		1135						LN		44		15		false		            15   acknowledged.				false

		1136						LN		44		16		false		            16            I also want to acknowledge Nancy Matson from the Del				false

		1137						LN		44		17		false		            17   Ray Neighborhood Council and Neighborhood Council				false

		1138						LN		44		18		false		            18   Sustainability Alliance for the Westside Regional Alliance.				false

		1139						LN		44		19		false		            19            At last, I just want to clarify that Jerard Wright				false

		1140						LN		44		20		false		            20   is with the Greater Los Angeles Realtors Association.  Many				false

		1141						LN		44		21		false		            21   of us have moved around during COVID times.  So Jerard,				false

		1142						LN		44		22		false		            22   you're in a new role, and we appreciate your presence here				false

		1143						LN		44		23		false		            23   today in that role.				false

		1144						LN		44		24		false		            24            So with that, I'm going to move on to walking us				false

		1145						LN		44		25		false		            25   through how the scoping comments are going to work.  So I				false
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		1147						LN		45		1		false		             1   know we have a lot of familiar faces here who know how to				false

		1148						LN		45		2		false		             2   give scoping comments, but if this is your first time in a				false

		1149						LN		45		3		false		             3   Metro meeting, we want to make sure you know what we're				false

		1150						LN		45		4		false		             4   looking for today.				false

		1151						LN		45		5		false		             5            So we're really looking for kind of four areas we'd				false

		1152						LN		45		6		false		             6   love to hear from you on, but of course, you can comment on				false

		1153						LN		45		7		false		             7   anything.				false

		1154						LN		45		8		false		             8            The project purpose and need we sort of talked about				false

		1155						LN		45		9		false		             9   in the beginning, the goals and sort of what is the urgency,				false

		1156						LN		45		10		false		            10   what is the need.  Alice talked about Measure M and why the				false

		1157						LN		45		11		false		            11   project was included in that.  So purpose and need are really				false

		1158						LN		45		12		false		            12   helpful.				false

		1159						LN		45		13		false		            13            The alternatives that we walked you through today.				false

		1160						LN		45		14		false		            14   So Jeff and Alice spent sometime showing you the different				false

		1161						LN		45		15		false		            15   alternatives if you have thoughts on those, please share				false

		1162						LN		45		16		false		            16   those.				false

		1163						LN		45		17		false		            17            Environmental issues.  So I know somebody had asked,				false

		1164						LN		45		18		false		            18   "Are you looking at environmental issues?"  Absolutely.  So				false

		1165						LN		45		19		false		            19   here is a partial list of some of the topics that we look at.				false

		1166						LN		45		20		false		            20            So biological resources, cultural resources, air				false

		1167						LN		45		21		false		            21   quality, environment justice, really important, equity, how				false

		1168						LN		45		22		false		            22   are we looking at our equity-focussed communities at Metro				false

		1169						LN		45		23		false		            23   and how people who are traveling though the corridor to get				false

		1170						LN		45		24		false		            24   to work, to get to educational opportunities, to get to				false

		1171						LN		45		25		false		            25   doctor's appointments, how will they be impacted by the				false
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		1173						LN		46		1		false		             1   project, right-of-way.				false

		1174						LN		46		2		false		             2            So property acquisition we know is something that				false

		1175						LN		46		3		false		             3   sometimes you guys have a lot of questions about, we don't				false

		1176						LN		46		4		false		             4   have answers, but if those issues are important to you,				false

		1177						LN		46		5		false		             5   please let us know.				false

		1178						LN		46		6		false		             6            I know I've already got a few comments coming in on				false

		1179						LN		46		7		false		             7   traffic.  So what are the traffic implications of this				false

		1180						LN		46		8		false		             8   project?  So that is something we will be looking at in the				false

		1181						LN		46		9		false		             9   next phase.				false

		1182						LN		46		10		false		            10            Local projects, so I talked earlier about nearby				false

		1183						LN		46		11		false		            11   projects in the corridor that are already underway.  So if				false

		1184						LN		46		12		false		            12   you have thoughts on the coordination with those projects,				false

		1185						LN		46		13		false		            13   let us know.				false

		1186						LN		46		14		false		            14            Ways that you can use your time with us today to				false

		1187						LN		46		15		false		            15   give comments, you know, what I like about the Sepulveda Pass				false

		1188						LN		46		16		false		            16   ExpressLanes Project, what I wish Metro would take a look at,				false

		1189						LN		46		17		false		            17   and what I suggest to you that would make that project				false

		1190						LN		46		18		false		            18   different, better, you know, however you feel about it.				false

		1191						LN		46		19		false		            19            These are good ways to frame your comments.				false

		1192						LN		46		20		false		            20            Next slide.				false

		1193						LN		46		21		false		            21            So we do have a 60-day scoping period for you to				false

		1194						LN		46		22		false		            22   give comments, so you don't need to feel pressured to raise				false

		1195						LN		46		23		false		            23   your hand today and do it.				false

		1196						LN		46		24		false		            24            You have until Friday, October 1st, so plenty of				false

		1197						LN		46		25		false		            25   times.  There are a number of ways that you can submit				false
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		1199						LN		47		1		false		             1   comments.				false

		1200						LN		47		2		false		             2            So you can use that online comment form.  We have				false

		1201						LN		47		3		false		             3   put that in the chat a few different times.  I'll show you				false

		1202						LN		47		4		false		             4   that in a minute.				false

		1203						LN		47		5		false		             5            You can mail to us, so you can use snail mail to				false

		1204						LN		47		6		false		             6   send a letter to Ron Kosinski our Deputy District Director at				false

		1205						LN		47		7		false		             7   CalTrans Division of Environmental Planning, 100 South Main				false

		1206						LN		47		8		false		             8   Street Mailstop 16A, Los Angeles, California 90012.				false

		1207						LN		47		9		false		             9            You can send us an e-mail 405ExpressLanes@metro.net,				false

		1208						LN		47		10		false		            10   and we will get your e-mail with your comment, and then you				false

		1209						LN		47		11		false		            11   can use our project hotline.				false

		1210						LN		47		12		false		            12            So you can call us in English, Spanish, or any				false

		1211						LN		47		13		false		            13   language and our hotline is configured right now to accept				false

		1212						LN		47		14		false		            14   comments of up to two minutes.  That number is				false

		1213						LN		47		15		false		            15   (213) 922-4860, again, (213) 922-4860.				false

		1214						LN		47		16		false		            16            This is the third of our public scoping meetings.				false

		1215						LN		47		17		false		            17   So we had one last Saturday, we had one last evening, and				false

		1216						LN		47		18		false		            18   then here we are today on Wednesday.				false

		1217						LN		47		19		false		            19            We will be posting a recording of the scoping				false

		1218						LN		47		20		false		            20   presentation in English and Spanish once we are through this				false

		1219						LN		47		21		false		            21   final round so we are bundling that up and posting it on				false

		1220						LN		47		22		false		            22   Metro's YouTube channel.				false

		1221						LN		47		23		false		            23            So if you signed up to get our e-mails, you'll get				false

		1222						LN		47		24		false		            24   an e-mail about those video links going live.  So that will				false

		1223						LN		47		25		false		            25   be a way that you can go back and watch everything you've				false

		1224						PG		48		0		false		page 48				false

		1225						LN		48		1		false		             1   seen here today to help shape your comments.				false

		1226						LN		48		2		false		             2            Next slide.				false

		1227						LN		48		3		false		             3            So here is a closer look at our online comment form,				false

		1228						LN		48		4		false		             4   asks you for your name and if you're willing to share your				false

		1229						LN		48		5		false		             5   zip code.				false

		1230						LN		48		6		false		             6            Your zip code is helpful to us because it allows us				false

		1231						LN		48		7		false		             7   to see where commenters are coming from.  Are you someone				false

		1232						LN		48		8		false		             8   that lives in the Pass?  Are you someone that travels through				false

		1233						LN		48		9		false		             9   the Pass?				false

		1234						LN		48		10		false		            10            We know people come from all regions of LA County				false

		1235						LN		48		11		false		            11   and well beyond to travel through the 405.  So it's helpful				false

		1236						LN		48		12		false		            12   to us to know where the commenters are from.				false

		1237						LN		48		13		false		            13            You can also attach a letter, pictures, diagrams,				false

		1238						LN		48		14		false		            14   sketches, anything you like you can upload to this comment				false

		1239						LN		48		15		false		            15   form and send to us as well.				false

		1240						LN		48		16		false		            16            Next slide.				false

		1241						LN		48		17		false		            17            So with that, I'm going to the nuts and bolts of how				false

		1242						LN		48		18		false		            18   this comment session is going to work.  So as I said earlier,				false

		1243						LN		48		19		false		            19   verbal comments will be submitted using the raise hand				false

		1244						LN		48		20		false		            20   function.				false

		1245						LN		48		21		false		            21            So you'll see that on the bottom of your screen,				false

		1246						LN		48		22		false		            22   there's a raise hand function, and then we will call on you				false

		1247						LN		48		23		false		            23   in the order we received.  We do have about 100 people here				false

		1248						LN		48		24		false		            24   today.				false

		1249						LN		48		25		false		            25            So bear with us, we'll try to figure out which order				false

		1250						PG		49		0		false		page 49				false

		1251						LN		49		1		false		             1   you came in, and we'll call on you by your name or by the				false

		1252						LN		49		2		false		             2   last four digits of your phone number if that's what we have.				false

		1253						LN		49		3		false		             3            Before providing your comment, we invite you to				false

		1254						LN		49		4		false		             4   state your full name for the record when we ask you to				false

		1255						LN		49		5		false		             5   unmute.  So you can let us know your name.  We do have a				false

		1256						LN		49		6		false		             6   court reporter here that is capturing that.				false

		1257						LN		49		7		false		             7            If you're called in on the phone, and we do have				false

		1258						LN		49		8		false		             8   several people dialed in on the phone, you can press star 9				false

		1259						LN		49		9		false		             9   to raise your hand, and then when we call on you by your				false

		1260						LN		49		10		false		            10   phone number, you'll press star 6 to unmute yourself.				false

		1261						LN		49		11		false		            11            If you don't want to speak in public, that's totally				false

		1262						LN		49		12		false		            12   fine.  We encourage you to use the Q&A function, and I know				false

		1263						LN		49		13		false		            13   many of you have already been submitting comments throughout				false

		1264						LN		49		14		false		            14   the meeting to us using the Q&A function or by utilizing the				false

		1265						LN		49		15		false		            15   online comment form I just showed you.				false

		1266						LN		49		16		false		            16            Again, if you're having any problems, any challenges				false

		1267						LN		49		17		false		            17   with any of these functions, you're not quite sure how to				false

		1268						LN		49		18		false		            18   unmute, you're not quite sure how it's going to work, give us				false

		1269						LN		49		19		false		            19   a call, (909) 600-2126, (909) 600-2126, and we can walk you				false

		1270						LN		49		20		false		            20   through it.				false

		1271						LN		49		21		false		            21            So with that, I am going to invite Stevie Espinoza				false

		1272						LN		49		22		false		            22   from our outreach team to give me a hand here.				false

		1273						LN		49		23		false		            23            I see we already have a few hands up, so we will				false

		1274						LN		49		24		false		            24   jump right in.  Stevie is going to pull up a slide with our				false

		1275						LN		49		25		false		            25   timer on it.				false

		1276						PG		50		0		false		page 50				false

		1277						LN		50		1		false		             1            We do have two minutes.  So if you get down to the				false

		1278						LN		50		2		false		             2   wire at five seconds, you may hear me say, "Five seconds."				false

		1279						LN		50		3		false		             3   We just want to make sure that we're fair and equal to				false

		1280						LN		50		4		false		             4   everyone in our treatment of the comments.				false

		1281						LN		50		5		false		             5            So we do need you to stick to two minutes or less,				false

		1282						LN		50		6		false		             6   but, again, you're not limited to that.  You can still e-mail				false

		1283						LN		50		7		false		             7   us afterwards, you can send us letters.  So that's just how				false

		1284						LN		50		8		false		             8   we're going to take live public comment today.				false

		1285						LN		50		9		false		             9            So, Stevie, let me know when you're ready				false

		1286						LN		50		10		false		            10            MS. ESPINOZA:  Yes.  Let pull it up, just one				false

		1287						LN		50		11		false		            11   moment.  I do see we already have hands in queue, which is				false

		1288						LN		50		12		false		            12   great.  Let me just share my screen, and we can get going.				false

		1289						LN		50		13		false		            13            Okay.  So we do have a hand raised.  This is from				false

		1290						LN		50		14		false		            14   Neil.  So Neil, go ahead when you're ready, remember to				false

		1291						LN		50		15		false		            15   unmute yourself and your two minutes will start when you're				false

		1292						LN		50		16		false		            16   ready.				false

		1293						LN		50		17		false		            17            MR. RODEN:  Yes, my name is Neil Roden.				false

		1294						LN		50		18		false		            18            What I wish is that Metro will coordinate any plans				false

		1295						LN		50		19		false		            19   for the subway that's supposed to connect to the Westside				false

		1296						LN		50		20		false		            20   with this project so that we're not making a mess of the 405				false

		1297						LN		50		21		false		            21   a couple of times.				false

		1298						LN		50		22		false		            22            If the alternative is something that goes down the				false

		1299						LN		50		23		false		            23   center of the 405 and it's not coordinated with this project,				false

		1300						LN		50		24		false		            24   we will never be able to travel the 405 at all.				false

		1301						LN		50		25		false		            25            So I hope you guys will coordinate before you start				false

		1302						PG		51		0		false		page 51				false

		1303						LN		51		1		false		             1   ripping anything up so that you know exactly what you're				false

		1304						LN		51		2		false		             2   doing and we don't have to go through multiple messes on the				false

		1305						LN		51		3		false		             3   405.				false

		1306						LN		51		4		false		             4            Thank you.				false

		1307						LN		51		5		false		             5            MS. SWIFT:  Thank you, Neil.  We appreciate your				false

		1308						LN		51		6		false		             6   comments on that topic.				false

		1309						LN		51		7		false		             7            Stevie, back to you.				false

		1310						LN		51		8		false		             8            MS. ESPINOZA:  Okay.  Yes, I see another hand				false

		1311						LN		51		9		false		             9   raised.  This is from Glen.  So, Glen, go ahead when you're				false

		1312						LN		51		10		false		            10   ready.				false

		1313						LN		51		11		false		            11            MR. BAILY:  Good afternoon.  Glen Baily.				false

		1314						LN		51		12		false		            12            I think you should look at the impact of the				false

		1315						LN		51		13		false		            13   alternatives that remove the shoulder in terms of safety.				false

		1316						LN		51		14		false		            14   When cars are disabled, vehicles are disabled, and they can				false

		1317						LN		51		15		false		            15   pull off to the side as opposed to being rear-ended, I mean,				false

		1318						LN		51		16		false		            16   that's a huge difference, I think.				false

		1319						LN		51		17		false		            17            It really needs to be seriously looked at.				false

		1320						LN		51		18		false		            18   Also -- and I certainly agree with the comments of the				false

		1321						LN		51		19		false		            19   previous speaker.				false

		1322						LN		51		20		false		            20            You know, we've already experienced years of, you				false

		1323						LN		51		21		false		            21   know, the billion-dollar work to widen the 405 and then the				false

		1324						LN		51		22		false		            22   prospect of there being more and the impact that that's going				false

		1325						LN		51		23		false		            23   to have on the community, commuters, et cetera.				false

		1326						LN		51		24		false		            24            I'm also wondering -- I was asked that you look at				false

		1327						LN		51		25		false		            25   the impact in terms of the use of the carpool lane now, which				false

		1328						PG		52		0		false		page 52				false

		1329						LN		52		1		false		             1   seems like whenever I'm using it, it's not free-flowing,				false

		1330						LN		52		2		false		             2   because I don't drive at 2:00 in the morning on it, and how				false

		1331						LN		52		3		false		             3   allowing additional vehicles who are paying -- how that will				false

		1332						LN		52		4		false		             4   impact it.				false

		1333						LN		52		5		false		             5            Can you reference how that worked out for the other				false

		1334						LN		52		6		false		             6   two -- the other areas where you have this already				false

		1335						LN		52		7		false		             7   implemented, and maybe extrapolate that into the -- how that				false

		1336						LN		52		8		false		             8   might apply for the 405.				false

		1337						LN		52		9		false		             9            I realize the 405 is, you know, much more congested,				false

		1338						LN		52		10		false		            10   but you've got some other freeways that have a lot of traffic				false

		1339						LN		52		11		false		            11   volumes that may be applicable.				false

		1340						LN		52		12		false		            12            So thank you very much.				false

		1341						LN		52		13		false		            13            MS. SWIFT:  Thank you, Glen.  I appreciate all your				false

		1342						LN		52		14		false		            14   comments today.				false

		1343						LN		52		15		false		            15            Okay.  Stevie, back to you.				false

		1344						LN		52		16		false		            16            MS. ESPINOZA:  Okay.  Our next hand raise is from				false

		1345						LN		52		17		false		            17   Fara Mars.  So, Fara Mars, when you're ready, you can go				false

		1346						LN		52		18		false		            18   ahead and unmute yourself and you will have two minutes.				false

		1347						LN		52		19		false		            19            MS. MARS:  Thank you.  I live in a neighborhood of				false

		1348						LN		52		20		false		            20   the project area and use the existing 405 HOV lanes as a				false

		1349						LN		52		21		false		            21   transit rider and as a driver.				false

		1350						LN		52		22		false		            22            Tax payers paid for the 405 Freeway HOV lanes to				false

		1351						LN		52		23		false		            23   promote carpools, so any alternative that Metro does should				false

		1352						LN		52		24		false		            24   continue to allow the use of these lanes by carpools without				false

		1353						LN		52		25		false		            25   a reservation or a charge.				false

		1354						PG		53		0		false		page 53				false

		1355						LN		53		1		false		             1            If Metro converts the HOV lanes to ExpressLanes with				false

		1356						LN		53		2		false		             2   tolls, Metro should allow at least those carpools with three				false

		1357						LN		53		3		false		             3   or more people to continue to use these lanes for free				false

		1358						LN		53		4		false		             4   without requiring a transponder or an advanced reservation.				false

		1359						LN		53		5		false		             5            In addition, drivers -- when drivers are working on				false

		1360						LN		53		6		false		             6   a paid taxi or transportation network company ride, such as				false

		1361						LN		53		7		false		             7   Uber or Lyft, those drivers should not count toward a				false

		1362						LN		53		8		false		             8   discount for the number of riders as far as the toll is				false

		1363						LN		53		9		false		             9   concerned.				false

		1364						LN		53		10		false		            10            Third, allocating any net revenue from the tolls				false

		1365						LN		53		11		false		            11   should go to increases in Metro bus revenue service miles on				false

		1366						LN		53		12		false		            12   lines crossing the project area.				false

		1367						LN		53		13		false		            13            The project area has suffered large cuts in bus				false

		1368						LN		53		14		false		            14   service including the elimination of east-west rapid bus				false

		1369						LN		53		15		false		            15   lines on Ventura Boulevard.				false

		1370						LN		53		16		false		            16            This is important because not only are we looking at				false

		1371						LN		53		17		false		            17   the impact on drivers, but also on transit riders.				false

		1372						LN		53		18		false		            18            Please make sure that is included.  Thank you.				false

		1373						LN		53		19		false		            19            MS. SWIFT:  Thank you, Fara Mars.  We appreciate all				false

		1374						LN		53		20		false		            20   those comments on so many different topics.				false

		1375						LN		53		21		false		            21            So let's see, Stevie, I think we will go to you to				false

		1376						LN		53		22		false		            22   call on our next public commenter.				false

		1377						LN		53		23		false		            23            MS. ESPINOZA:  Yes, we do have a hand raise from				false

		1378						LN		53		24		false		            24   Michelle.  Oh, it looks like, Michelle, you are using an				false

		1379						LN		53		25		false		            25   older version of Zoom.				false

		1380						PG		54		0		false		page 54				false

		1381						LN		54		1		false		             1            So we do invite you to instead either type your				false

		1382						LN		54		2		false		             2   comment in the Q&A feature or call-in and that will be				false

		1383						LN		54		3		false		             3   located in your e-mail information that you used when you				false

		1384						LN		54		4		false		             4   signed up for today's meeting.				false

		1385						LN		54		5		false		             5            So we do invite you to call into the meeting or				false

		1386						LN		54		6		false		             6   provide your comment, and we are happy to call upon you then.				false

		1387						LN		54		7		false		             7            So thank you so much, but we will move on to the				false

		1388						LN		54		8		false		             8   next hand raised and that is from Laurna.  So Laurna, go				false

		1389						LN		54		9		false		             9   ahead when you are ready, and you will have two minutes.				false

		1390						LN		54		10		false		            10            MS. BOYD:  Hi, I'm Laurna Boyd in Sherman Oaks,				false

		1391						LN		54		11		false		            11   long-term resident, and I'm a little concerned.				false

		1392						LN		54		12		false		            12            We're facing this huge billion, probably, dollars of				false

		1393						LN		54		13		false		            13   expense on the pass-through from the Valley to LAX -- all the				false

		1394						LN		54		14		false		            14   way to the Westside and LAX, and in the face of that,				false

		1395						LN		54		15		false		            15   suddenly we're doing this kind of -- I feel like underneath				false

		1396						LN		54		16		false		            16   it, and I can't image why.				false

		1397						LN		54		17		false		            17            I did hear you say something about the Olympics and				false

		1398						LN		54		18		false		            18   I wonder what the motivation is for this project.  I just				false

		1399						LN		54		19		false		            19   don't see why we would do such a small-scale -- smaller scale				false

		1400						LN		54		20		false		            20   project flying in the face of the huge one that we have				false

		1401						LN		54		21		false		            21   coming.				false

		1402						LN		54		22		false		            22            I know it's going to be a decade off or whatever it				false

		1403						LN		54		23		false		            23   is, but this is -- this is just -- I don't understand this				false

		1404						LN		54		24		false		            24   project really at all.  I really don't.				false

		1405						LN		54		25		false		            25            I don't think increasing a lane at a time does				false

		1406						PG		55		0		false		page 55				false

		1407						LN		55		1		false		             1   anything, especially since we have the big-scale project, why				false

		1408						LN		55		2		false		             2   would we waste millions of dollars on this.				false

		1409						LN		55		3		false		             3            So I would -- I believe -- if it's a vote, I vote				false

		1410						LN		55		4		false		             4   against the project.				false

		1411						LN		55		5		false		             5            Thank you.				false

		1412						LN		55		6		false		             6            MS. SWIFT:  Thank you so much, Laurna, for your				false

		1413						LN		55		7		false		             7   feedback on the project.				false

		1414						LN		55		8		false		             8            Stevie -- well, I did want to clarify, Stevie, that				false

		1415						LN		55		9		false		             9   some people have an older version of Zoom, so we can't unmute				false

		1416						LN		55		10		false		            10   them, right?  That was the issue with the previous commenter				false

		1417						LN		55		11		false		            11   was that we don't have that ability, right, to unmute?				false

		1418						LN		55		12		false		            12            So I don't know if anyone else will have that issue,				false

		1419						LN		55		13		false		            13   but that's why we have the workaround to use the dial-in on				false

		1420						LN		55		14		false		            14   the phone.				false

		1421						LN		55		15		false		            15            But if you are on the phone and you want to submit a				false

		1422						LN		55		16		false		            16   comment, you can press star 9 from your phone to raise your				false

		1423						LN		55		17		false		            17   hand, and that will show us that you're on the phone and you				false

		1424						LN		55		18		false		            18   want to make a comment and then Stevie will call on you and				false

		1425						LN		55		19		false		            19   you'll press star 6 to unmute yourself.				false

		1426						LN		55		20		false		            20            So just in case we run into that older version of				false

		1427						LN		55		21		false		            21   Zoom again, I think those are the right procedures, right,				false

		1428						LN		55		22		false		            22   Stevie?				false

		1429						LN		55		23		false		            23            MS. ESPINOZA:  Yes, Karen.  Thanks for that				false

		1430						LN		55		24		false		            24   clarification.  Again, we do encourage you to call-in, but if				false

		1431						LN		55		25		false		            25   you have any problems, you can also let us know.				false

		1432						PG		56		0		false		page 56				false

		1433						LN		56		1		false		             1            Okay.  So we do have another hand raise at the				false

		1434						LN		56		2		false		             2   moment.  That is from Don.  So, Don, go ahead when you're				false

		1435						LN		56		3		false		             3   ready, and you'll have two minutes.				false

		1436						LN		56		4		false		             4            Don it looks like you're still muted, so just				false

		1437						LN		56		5		false		             5   remember to unmute yourself, and we are here to take your				false

		1438						LN		56		6		false		             6   comment.				false

		1439						LN		56		7		false		             7            Okay.  So Don just in case you are having any				false

		1440						LN		56		8		false		             8   trouble, you can unmute yourself -- oh, there you are.				false

		1441						LN		56		9		false		             9            Okay.  You know what, Don, we still can't hear you				false

		1442						LN		56		10		false		            10   unfortunately, but we can come back to you.				false

		1443						LN		56		11		false		            11            We do have a technical support line, so if you are				false

		1444						LN		56		12		false		            12   continuing to have any trouble, you can go ahead and call				false

		1445						LN		56		13		false		            13   that support line, but for now we can just circle back with				false

		1446						LN		56		14		false		            14   you.				false

		1447						LN		56		15		false		            15            We can instead move on to Kehlani.  So Kehlani, go				false

		1448						LN		56		16		false		            16   ahead when you're ready and you can unmute yourself.				false

		1449						LN		56		17		false		            17            MS. WHITTINGTON:  Hello, Kehlani Whittington here.				false

		1450						LN		56		18		false		            18   I was just wondering what type of computer modeling has been				false

		1451						LN		56		19		false		            19   done to assess the validity of this toll road project?				false

		1452						LN		56		20		false		            20            I have concerns about the modeling and projection				false

		1453						LN		56		21		false		            21   standards that Metro uses.  A few years back -- it might not				false

		1454						LN		56		22		false		            22   have been Metro, but it was -- could have been LADOT.				false

		1455						LN		56		23		false		            23            They put a bike lane on Vista Del Mar when there's a				false

		1456						LN		56		24		false		            24   bike lane literally on the beach and reduced traffic on Vista				false

		1457						LN		56		25		false		            25   Del Mar from the Southbay through Playa Del Ray to one lane				false

		1458						PG		57		0		false		page 57				false

		1459						LN		57		1		false		             1   and wasted tens of millions of dollars in restriping and				false

		1460						LN		57		2		false		             2   putting up billboards.				false

		1461						LN		57		3		false		             3            That project lasted maybe -- less than a year, maybe				false

		1462						LN		57		4		false		             4   six months, because the Southbay and Manhattan Beach				false

		1463						LN		57		5		false		             5   residents threatened to sue and that had been to be removed				false

		1464						LN		57		6		false		             6   immediately.				false

		1465						LN		57		7		false		             7            We also were promised if we spent tax dollars on the				false

		1466						LN		57		8		false		             8   Metro Line that that would ease traffic throughout the city,				false

		1467						LN		57		9		false		             9   that has failed.				false

		1468						LN		57		10		false		            10            HOV lanes have failed.  The widening of the 405 has				false

		1469						LN		57		11		false		            11   failed.  So why should we spend more tax dollars and we're				false

		1470						LN		57		12		false		            12   already double taxed with increase in gas taxes and Measure M				false

		1471						LN		57		13		false		            13   for various projects and we're just funding failures.				false

		1472						LN		57		14		false		            14            So what modeling has told Metro that a toll road				false

		1473						LN		57		15		false		            15   will ease traffic?				false

		1474						LN		57		16		false		            16            I have suggested that we do initial first phase of				false

		1475						LN		57		17		false		            17   increasing proper signage at bottlenecks, reducing the grades				false

		1476						LN		57		18		false		            18   that slow traffic at the Southbay and Culver City curves.				false

		1477						LN		57		19		false		            19            MS. ESPINOZA:  Karen, we can't hear you.				false

		1478						LN		57		20		false		            20            MS. SWIFT:  Stevie, sorry about that.  Sorry to have				false

		1479						LN		57		21		false		            21   to use the mute button, Kehlani, but we have a couple of				false

		1480						LN		57		22		false		            22   other people waiting now to give comments, and we do have				false

		1481						LN		57		23		false		            23   just two minutes per caller.				false

		1482						LN		57		24		false		            24            So, Stevie, it looks like we have somebody on the				false

		1483						LN		57		25		false		            25   phone who is dialed in.  So I will let you call on that				false

		1484						PG		58		0		false		page 58				false

		1485						LN		58		1		false		             1   person.				false

		1486						LN		58		2		false		             2            MS. ESPINOZA:  Yes.  Thank you, Karen.  Call-in User				false

		1487						LN		58		3		false		             3   1, I have unmuted you, and since you're calling in from the				false

		1488						LN		58		4		false		             4   phone, go ahead and press star 6 to unmute yourself.				false

		1489						LN		58		5		false		             5            If you are calling us from the phone, we do see that				false

		1490						LN		58		6		false		             6   your hand is raised, I don't see a phone number here to				false

		1491						LN		58		7		false		             7   identify you, but you can go ahead and press star 6 to unmute				false

		1492						LN		58		8		false		             8   yourself.				false

		1493						LN		58		9		false		             9            PHONE CALLER 1:  Hi, can you hear me?				false

		1494						LN		58		10		false		            10            MS. ESPINOZA:  Yes, we can hear you				false

		1495						LN		58		11		false		            11            PHONE CALLER 1:  Wonderful.  Thank you.  I am				false

		1496						LN		58		12		false		            12   calling on a phone line.  I'm watching, but I don't have a				false

		1497						LN		58		13		false		            13   microphone on my PC.				false

		1498						LN		58		14		false		            14            So I agree with several other commenters that I				false

		1499						LN		58		15		false		            15   oppose any additional toll roads or ExpressLanes throughout				false

		1500						LN		58		16		false		            16   Southern California.  I don't think they should be propagated				false

		1501						LN		58		17		false		            17   on what we still call the freeways.				false

		1502						LN		58		18		false		            18            I understand the traffic congestion has gotten				false

		1503						LN		58		19		false		            19   worse.  It doesn't seem like this project gave any				false

		1504						LN		58		20		false		            20   consideration to increasing the volume on the 405 by looking				false

		1505						LN		58		21		false		            21   at things such as telecommuting incentives for employers or				false

		1506						LN		58		22		false		            22   alternate route development, you know, other choices for				false

		1507						LN		58		23		false		            23   commuters.				false

		1508						LN		58		24		false		            24            I guess the only option I would support of the five				false

		1509						LN		58		25		false		            25   that I believe were presented would be Option 5, which would				false

		1510						PG		59		0		false		page 59				false

		1511						LN		59		1		false		             1   be adding an additional carpool or HOV lane at no expense to				false

		1512						LN		59		2		false		             2   drivers, but I don't see how redistributing the traffic				false

		1513						LN		59		3		false		             3   without decreasing the volume helps people.				false

		1514						LN		59		4		false		             4            I mean, there are many people that can afford to pay				false

		1515						LN		59		5		false		             5   for the subscriptions to all the different freeways, but it's				false

		1516						LN		59		6		false		             6   not fair to the people that are financially challenged that				false

		1517						LN		59		7		false		             7   are just going to get pushed into a more congested freeway.				false

		1518						LN		59		8		false		             8            It takes me two hours to get from the Southbay to				false

		1519						LN		59		9		false		             9   Downtown LA in the morning because I don't pay for the				false

		1520						LN		59		10		false		            10   ExpressLanes, and I see similar situations for thousands of				false

		1521						LN		59		11		false		            11   other drivers if you do this on the 405.				false

		1522						LN		59		12		false		            12            So I just want you to please consider the financial				false

		1523						LN		59		13		false		            13   equity in your decisions, and I appreciate your time.				false

		1524						LN		59		14		false		            14            MS. SWIFT:  Thank you so much for your comment and				false

		1525						LN		59		15		false		            15   your feedback.				false

		1526						LN		59		16		false		            16            Stevie.				false

		1527						LN		59		17		false		            17            MS. ESPINOZA:  Okay.  It looks like I see Don's hand				false

		1528						LN		59		18		false		            18   raised again, so hopefully we were able to sort out what was				false

		1529						LN		59		19		false		            19   going on in your end, Don.				false

		1530						LN		59		20		false		            20            Okay.  His hand raise is down.  So if we get you				false

		1531						LN		59		21		false		            21   back, we're happy to take your comment, but for now, we're				false

		1532						LN		59		22		false		            22   going to move on to Teri.  So Teri, go ahead when you're				false

		1533						LN		59		23		false		            23   ready and just remember to unmute yourself.				false

		1534						LN		59		24		false		            24            MS. TEGNAZIAN:  Thank you.  My name is				false

		1535						LN		59		25		false		            25   Teri Tegnazian.  I live and work in Westwood.  Our				false

		1536						PG		60		0		false		page 60				false

		1537						LN		60		1		false		             1   neighborhood -- my residential neighborhood is Westwood				false

		1538						LN		60		2		false		             2   Hills, which boarders the 405 on the east side of the 405.				false

		1539						LN		60		3		false		             3            We -- I'm going to echo some of the prior comments.				false

		1540						LN		60		4		false		             4   We suffered through the last 405 expansion, which was less				false

		1541						LN		60		5		false		             5   than ten years ago.				false

		1542						LN		60		6		false		             6            I think it was, you know, maybe, five years ago,				false

		1543						LN		60		7		false		             7   which was done with the promise that this was going to speed				false

		1544						LN		60		8		false		             8   traffic, which obviously it has not done.				false

		1545						LN		60		9		false		             9            I am really opposed to toll roads in general.  I				false

		1546						LN		60		10		false		            10   think they are very discriminatory against lower-income				false

		1547						LN		60		11		false		            11   people.				false

		1548						LN		60		12		false		            12            I don't think it's fair to require that people pay				false

		1549						LN		60		13		false		            13   in order to use a road that was built by tax payer dollars.				false

		1550						LN		60		14		false		            14   I think that's really outrageous.				false

		1551						LN		60		15		false		            15            I would like to suggest that in LA County you change				false

		1552						LN		60		16		false		            16   the striping.  LA County is the only county in Southern				false

		1553						LN		60		17		false		            17   California that has double-line striping that keeps people in				false

		1554						LN		60		18		false		            18   the carpool lane except for the very small amount of area				false

		1555						LN		60		19		false		            19   that they're allowed to move over.				false

		1556						LN		60		20		false		            20            That inevitably slows the traffic in the carpool				false

		1557						LN		60		21		false		            21   lane because you then have to slow down to match the people				false

		1558						LN		60		22		false		            22   that are on your right and you only have a certain area in				false

		1559						LN		60		23		false		            23   which to do that and it just is a very bad idea.				false

		1560						LN		60		24		false		            24            If you go to any of the sounding counties, Orange				false

		1561						LN		60		25		false		            25   County, Riverside, San Bernardino, they have dotted lines				false

		1562						PG		61		0		false		page 61				false

		1563						LN		61		1		false		             1   where you can just get in and out as the traffic permits.				false

		1564						LN		61		2		false		             2            It is a much more fluid and easy-flowing method, and				false

		1565						LN		61		3		false		             3   I think before you start talking about another humongous				false

		1566						LN		61		4		false		             4   project that is going to be extremely disruptive especially				false

		1567						LN		61		5		false		             5   if you're going to try to do this in the next seven years,				false

		1568						LN		61		6		false		             6   which I think is just, you know, very optimistic.				false

		1569						LN		61		7		false		             7            I also echo the lady who said you're already looking				false

		1570						LN		61		8		false		             8   at either the tunnel or the -- what is -- monorail.  I mean,				false

		1571						LN		61		9		false		             9   you're looking at huge projects in Sepulveda --				false

		1572						LN		61		10		false		            10            MS. SWIFT:  Five seconds, Teri.				false

		1573						LN		61		11		false		            11            MS. TEGNAZIAN:  Yeah.  I would just suggest				false

		1574						LN		61		12		false		            12   restriping as a starting point.				false

		1575						LN		61		13		false		            13            Thank you.				false

		1576						LN		61		14		false		            14            MS. ESPINOZA:  Karen, you're on mute.				false

		1577						LN		61		15		false		            15            MS. SWIFT:  Thank you so much.				false

		1578						LN		61		16		false		            16            We have gotten a number of comments through the Q&A				false

		1579						LN		61		17		false		            17   function.  So I'm going to take a few minutes now and read				false

		1580						LN		61		18		false		            18   some of the comments into the record that have come in.				false

		1581						LN		61		19		false		            19            Again, we do have a court reporter here.  So these				false

		1582						LN		61		20		false		            20   will all be documented, and if I don't get to read yours,				false

		1583						LN		61		21		false		            21   they will still be documented because we have a transcript of				false

		1584						LN		61		22		false		            22   everything.				false

		1585						LN		61		23		false		            23            I think there are some good feedback that is coming				false

		1586						LN		61		24		false		            24   in and I would love the Metro team to be able to hear some of				false

		1587						LN		61		25		false		            25   the comments that have been shared.  So I will go ahead with				false

		1588						PG		62		0		false		page 62				false

		1589						LN		62		1		false		             1   a few of these.				false

		1590						LN		62		2		false		             2            So a number of neighborhood council posed this				false

		1591						LN		62		3		false		             3   comment to us:  Given the stake of the climate crisis and the				false

		1592						LN		62		4		false		             4   fact that 40 percent of greenhouse gasses come from the				false

		1593						LN		62		5		false		             5   transportation sector, why would reducing greenhouse gasses				false

		1594						LN		62		6		false		             6   not be a stated goal of this project to act as a critical				false

		1595						LN		62		7		false		             7   measure of its success?				false

		1596						LN		62		8		false		             8            Also, if there are two HOV lanes, shouldn't one of				false

		1597						LN		62		9		false		             9   them be bus only making it by far the fastest way to get over				false

		1598						LN		62		10		false		            10   the pass and thus encouraging its use?				false

		1599						LN		62		11		false		            11            Thank you so much for that feedback.				false

		1600						LN		62		12		false		            12            Another comment that I will read, this came in from				false

		1601						LN		62		13		false		            13   a few different people, but I will share one of them:  How				false

		1602						LN		62		14		false		            14   will this ExpressLanes project intersect with the monorail				false

		1603						LN		62		15		false		            15   option for the Sepulveda Transit Corridor project as the				false

		1604						LN		62		16		false		            16   monorail team assumes having monorail columns in the middle				false

		1605						LN		62		17		false		            17   of the 405 Freeway through the Sepulveda Pass?				false

		1606						LN		62		18		false		            18            We had a similar comment that came in from another				false

		1607						LN		62		19		false		            19   stakeholder on the same topic:  Can Metro guarantee that this				false

		1608						LN		62		20		false		            20   project could not in any way interfere with the potential of				false

		1609						LN		62		21		false		            21   constructing and operating a monorail along the 405 operating				false

		1610						LN		62		22		false		            22   in either the median or shoulder?				false

		1611						LN		62		23		false		            23            If Metro cannot guarantee this for all ExpressLanes				false

		1612						LN		62		24		false		            24   alternatives, will Metro commit to eliminate any alternative				false

		1613						LN		62		25		false		            25   that has the potential to interfere with a monorail along the				false

		1614						PG		63		0		false		page 63				false

		1615						LN		63		1		false		             1   405?				false

		1616						LN		63		2		false		             2            So two reminders for us, and the project teams takes				false

		1617						LN		63		3		false		             3   that to heart, to ensure that we are coordinating across all				false

		1618						LN		63		4		false		             4   of these projects, and I see Alice nodding her head.				false

		1619						LN		63		5		false		             5            So we appreciate your flagging that issue for us.				false

		1620						LN		63		6		false		             6   Again, we are committed to coordination, but, you know,				false

		1621						LN		63		7		false		             7   telling us that this is important to you and how that all				false

		1622						LN		63		8		false		             8   plays out is something we appreciate you sharing with us				false

		1623						LN		63		9		false		             9   today.				false

		1624						LN		63		10		false		            10            So I will read a couple more comments then that have				false

		1625						LN		63		11		false		            11   come in via the Q&A, and thank you for those.				false

		1626						LN		63		12		false		            12            So let's see:  Has been proven over the years				false

		1627						LN		63		13		false		            13   additional lanes do not help traffic flow in California.  The				false

		1628						LN		63		14		false		            14   only way to reduce traffic is to get people out of their				false

		1629						LN		63		15		false		            15   cars.  The only way to get people out of their cars is to				false

		1630						LN		63		16		false		            16   provide fast, efficient rail transportation.				false

		1631						LN		63		17		false		            17            Does LA Metro have an update on the Sepulveda				false

		1632						LN		63		18		false		            18   Corridor Rail project northbound and southbound?				false

		1633						LN		63		19		false		            19            So, again, another question on a related project.				false

		1634						LN		63		20		false		            20   We have provided some links in the chat to the Sepulveda				false

		1635						LN		63		21		false		            21   Transit Corridor.				false

		1636						LN		63		22		false		            22            So, maybe, we can post some of those links again to				false

		1637						LN		63		23		false		            23   that project so that folks have the most updated information.				false

		1638						LN		63		24		false		            24            Let's see.  Here is another comment that has come				false

		1639						LN		63		25		false		            25   in, and I will kind of frame this as a question:  Is a toll a				false

		1640						PG		64		0		false		page 64				false

		1641						LN		64		1		false		             1   component that CalTrans and Metro definitively want to				false

		1642						LN		64		2		false		             2   include, or is that just a consideration at this point?				false

		1643						LN		64		3		false		             3            So I think we have some links to our FAQs, and so we				false

		1644						LN		64		4		false		             4   appreciate your comments on the toll lane and kind of where				false

		1645						LN		64		5		false		             5   that is and how we're looking at it.				false

		1646						LN		64		6		false		             6            We will take that as a comment and continue to				false

		1647						LN		64		7		false		             7   provide clarity on that as we move forward.  Let's see.  We				false

		1648						LN		64		8		false		             8   did have a few comments just on clarity that I wanted to				false

		1649						LN		64		9		false		             9   share with you as we're kind of going through these comments.				false

		1650						LN		64		10		false		            10            So one person has noted that the chat contents can				false

		1651						LN		64		11		false		            11   not be saved, so will we be e-mailing the links to the				false

		1652						LN		64		12		false		            12   attendees?				false

		1653						LN		64		13		false		            13            So, yes, I think that's something that we can commit				false

		1654						LN		64		14		false		            14   to from the outreach team to provide a "Thank you" and make				false

		1655						LN		64		15		false		            15   sure that we have gotten all these links so you can go back.				false

		1656						LN		64		16		false		            16            There's a lot of good information in the chat.  So				false

		1657						LN		64		17		false		            17   we do want to make sure you have access to that.  So we will				false

		1658						LN		64		18		false		            18   be glad to follow up and do that with you later.				false

		1659						LN		64		19		false		            19            We'll also provide the contact information as				false

		1660						LN		64		20		false		            20   somebody, I think, had inquired whether we would be sharing				false

		1661						LN		64		21		false		            21   contact information for presenters today.				false

		1662						LN		64		22		false		            22            We will share a little bit later, again, our project				false

		1663						LN		64		23		false		            23   e-mail address and our project hotline and how to get in				false

		1664						LN		64		24		false		            24   touch with us as we go through.				false

		1665						LN		64		25		false		            25            So, Stevie, let me throw it back to you to invite				false

		1666						PG		65		0		false		page 65				false

		1667						LN		65		1		false		             1   folks to see if they want to raise their hand, if any of				false

		1668						LN		65		2		false		             2   these comments that I have read into the record just now have				false

		1669						LN		65		3		false		             3   inspired any more folks to raise their hand.				false

		1670						LN		65		4		false		             4            We will give it just a minute or two to see if				false

		1671						LN		65		5		false		             5   anybody wants to use that raise hand function to share their				false

		1672						LN		65		6		false		             6   thoughts with us.				false

		1673						LN		65		7		false		             7            MS. ESPINOZA:  Thank you, Karen.  Yeah, I'm not				false

		1674						LN		65		8		false		             8   seeing any hands raised at the moment, but we do have a				false

		1675						LN		65		9		false		             9   couple call-in listeners.				false

		1676						LN		65		10		false		            10            So if either of you wanted to raise your hand, you				false

		1677						LN		65		11		false		            11   can go ahead and press star 6 and when we unmute you, you can				false

		1678						LN		65		12		false		            12   press star 6 to unmute yourself.  That's just a reminder for				false

		1679						LN		65		13		false		            13   you folks.				false

		1680						LN		65		14		false		            14            If you wanted to leave a verbal comment, those				false

		1681						LN		65		15		false		            15   participating with us online, you can go ahead and use the				false

		1682						LN		65		16		false		            16   raise hand feature in your Zoom panel.				false

		1683						LN		65		17		false		            17            So it looks like that prompted some inspiration for				false

		1684						LN		65		18		false		            18   somebody, from Jay Ross.  So, Jay, go ahead when you are				false

		1685						LN		65		19		false		            19   ready, and you'll have two minutes.				false

		1686						LN		65		20		false		            20            MR. ROSS:  Hello.  How are you?				false

		1687						LN		65		21		false		            21            Can you get rid of some solo lanes and add two				false

		1688						LN		65		22		false		            22   carpool lanes and have no new construction?				false

		1689						LN		65		23		false		            23            I think taking the land is just a complete non				false

		1690						LN		65		24		false		            24   starter.  These are people's homes and businessess and you				false

		1691						LN		65		25		false		            25   have plenty of alternatives.				false

		1692						PG		66		0		false		page 66				false

		1693						LN		66		1		false		             1            Like people are saying, the new lanes are not going				false

		1694						LN		66		2		false		             2   to reduce traffic.  You know, rail and mass transit is what				false

		1695						LN		66		3		false		             3   is going to reduce traffic.				false

		1696						LN		66		4		false		             4            So that's what California's done for the last 50				false

		1697						LN		66		5		false		             5   years, taken people's land and widen, and it's never worked.				false

		1698						LN		66		6		false		             6   So I think, you know, we need to force people to get out of				false

		1699						LN		66		7		false		             7   their cars.				false

		1700						LN		66		8		false		             8            The carrots are not working, you know, our Earth is				false

		1701						LN		66		9		false		             9   literally burning.  It's not global warming.  It's global				false

		1702						LN		66		10		false		            10   burning, and we have to take drastic measures.				false

		1703						LN		66		11		false		            11            I am perfectly fine -- I own a car too.  I'm				false

		1704						LN		66		12		false		            12   perfectly fine with you going from five to four solo general				false

		1705						LN		66		13		false		            13   purpose lanes.  You know, I ride a motorcycle too.  So I				false

		1706						LN		66		14		false		            14   drive right through that traffic all the time.				false

		1707						LN		66		15		false		            15            People need to start taking responsibility for their				false

		1708						LN		66		16		false		            16   actions, and by widening, you are, you know, you're pandering				false

		1709						LN		66		17		false		            17   to them and saying, "Okay.  Let's keep destroying the Earth,				false

		1710						LN		66		18		false		            18   so it's more convenient for you to go to brunch with your				false

		1711						LN		66		19		false		            19   friends in the Valley on a Saturday night" or something like				false

		1712						LN		66		20		false		            20   that.				false

		1713						LN		66		21		false		            21            So please be proactive, please -- and we do need to				false

		1714						LN		66		22		false		            22   stick -- we do need tolls.  I think every lane should be				false

		1715						LN		66		23		false		            23   tolled on the 405.				false

		1716						LN		66		24		false		            24            You know, if poor people can't afford it, that's				false

		1717						LN		66		25		false		            25   because us rich people aren't paying them enough money.				false

		1718						PG		67		0		false		page 67				false

		1719						LN		67		1		false		             1   Again, that's our fault.				false

		1720						LN		67		2		false		             2            Don't make up excuses, like, "Oh, I'm opposing this				false

		1721						LN		67		3		false		             3   because of the poor people."  We don't pay the poor people				false

		1722						LN		67		4		false		             4   enough.  We have the worst income equality since the 1929				false

		1723						LN		67		5		false		             5   depression.				false

		1724						LN		67		6		false		             6            We cut taxes on the rich, we cut social services,				false

		1725						LN		67		7		false		             7   and then we use the poor as pawns to, you know, try to solve				false

		1726						LN		67		8		false		             8   problems.				false

		1727						LN		67		9		false		             9            So anyways, thanks for your time.				false

		1728						LN		67		10		false		            10            MS. SWIFT:  Thank you so much for those comments.				false

		1729						LN		67		11		false		            11   Appreciate your feedback on that.  I do want to take a minute				false

		1730						LN		67		12		false		            12   just to acknowledge two more people that let us know they're				false

		1731						LN		67		13		false		            13   here on behalf of different organizations.				false

		1732						LN		67		14		false		            14            So Mercedes Ortiz is here today on behalf of				false

		1733						LN		67		15		false		            15   State Senator Bob Hertzberg.  So thank you, Mercedes, for				false

		1734						LN		67		16		false		            16   letting us know you're with the Senator now.				false

		1735						LN		67		17		false		            17            I want to acknowledge Laurie Kelson from the Encino				false

		1736						LN		67		18		false		            18   Neighborhood Council.  So thank you, Laurie, for being here				false

		1737						LN		67		19		false		            19   as well.				false

		1738						LN		67		20		false		            20            It looks like we have another commenter, Stevie, so				false

		1739						LN		67		21		false		            21   I will throw it back to you.				false

		1740						LN		67		22		false		            22            MS. ESPINOZA:  Yes.  Thank you.  Okay.  Michael, we				false

		1741						LN		67		23		false		            23   do see that your hand is raised, so go ahead when you're				false

		1742						LN		67		24		false		            24   ready.				false

		1743						LN		67		25		false		            25            MR. DEVILLIERS:  Yeah, I don't understand how				false

		1744						PG		68		0		false		page 68				false

		1745						LN		68		1		false		             1   ExpressLanes are considered transit.  Transit is not building				false

		1746						LN		68		2		false		             2   freeways for individual cars.  This is a convenience for a				false

		1747						LN		68		3		false		             3   tiny fraction of people, and it's at the cost of everyone				false

		1748						LN		68		4		false		             4   else.				false

		1749						LN		68		5		false		             5            Metro should be emphasizing -- especially in this				false

		1750						LN		68		6		false		             6   corridor, Metro should be emphasizing the rail transit, the				false

		1751						LN		68		7		false		             7   subway tunnel as a tunnel, and not as a monorail, which is				false

		1752						LN		68		8		false		             8   just going to take more construction in the past, and abandon				false

		1753						LN		68		9		false		             9   this project, which is nothing more than a distraction from				false

		1754						LN		68		10		false		            10   what's actually needed.				false

		1755						LN		68		11		false		            11            Thank you.				false

		1756						LN		68		12		false		            12            MS. SWIFT:  Thank you so much for your comment.  I				false

		1757						LN		68		13		false		            13   am not seeing any hands, Stevie, right this second.  So I'm				false

		1758						LN		68		14		false		            14   going to switch back and read a few more comments that came				false

		1759						LN		68		15		false		            15   in earlier.				false

		1760						LN		68		16		false		            16            So just as a reminder if you joined us a little bit				false

		1761						LN		68		17		false		            17   late, we have a few different ways to take public comment.				false

		1762						LN		68		18		false		            18   Again, we have features you see in front of you, and then we				false

		1763						LN		68		19		false		            19   did have some comments that got submitted a little bit				false

		1764						LN		68		20		false		            20   earlier today using the Q&A.				false

		1765						LN		68		21		false		            21            So I'll take just a few minutes here to read a few				false

		1766						LN		68		22		false		            22   of those into the record.				false

		1767						LN		68		23		false		            23            So one that came in right as we got underway:  Are				false

		1768						LN		68		24		false		            24   there any plans for a silver-line-type bus rapid transit				false

		1769						LN		68		25		false		            25   system on the ExpressLanes between LAX, the Westside, and the				false

		1770						PG		69		0		false		page 69				false

		1771						LN		69		1		false		             1   San Fernando Valley?				false

		1772						LN		69		2		false		             2            At the moment there is no BRT on the 405 in the				false

		1773						LN		69		3		false		             3   segment between LAX and the expo line and no Measure M				false

		1774						LN		69		4		false		             4   planned upgrades for the next 20 to 30 years.				false

		1775						LN		69		5		false		             5            Can the ExpressLanes be used to accelerate mass				false

		1776						LN		69		6		false		             6   transit alternatives during the next several decades, and if				false

		1777						LN		69		7		false		             7   not not, why not?				false

		1778						LN		69		8		false		             8            So thank you for your feedback.  I know we had a				false

		1779						LN		69		9		false		             9   comment earlier on transit use, and so we appreciate you kind				false

		1780						LN		69		10		false		            10   of flagging that for us.				false

		1781						LN		69		11		false		            11            Another comment that came in earlier was:  A toll				false

		1782						LN		69		12		false		            12   road is a horrible idea.  This is a way to screw the poor in				false

		1783						LN		69		13		false		            13   this highly taxed state.  Our taxes pay for freeways.  Don't				false

		1784						LN		69		14		false		            14   do this, please.				false

		1785						LN		69		15		false		            15            So thank you for that.  Another comment that came in				false

		1786						LN		69		16		false		            16   a little bit earlier:  Why are you telling us what we already				false

		1787						LN		69		17		false		            17   know?				false

		1788						LN		69		18		false		            18            The 405 is difficult.  Dynamic pricing will only				false

		1789						LN		69		19		false		            19   provide revenue for the County.  It will make no difference				false

		1790						LN		69		20		false		            20   to anyone except maybe those wealthy enough to pay for it.				false

		1791						LN		69		21		false		            21   This is just a promo for a bad idea.				false

		1792						LN		69		22		false		            22            From this pitch, it seems Metro has already made up				false

		1793						LN		69		23		false		            23   its mind to do this.  Also without HOV lanes, that's one less				false

		1794						LN		69		24		false		            24   incentive for folks to swap their ICEs for electric vehicles.				false

		1795						LN		69		25		false		            25            What's the environmental impact of that?				false

		1796						PG		70		0		false		page 70				false

		1797						LN		70		1		false		             1            So thank you for your feedback on that.  We				false

		1798						LN		70		2		false		             2   appreciate that.  I will read a few more comments that have				false

		1799						LN		70		3		false		             3   also come in from some different folks since we've been here.				false

		1800						LN		70		4		false		             4            So one comment that came in was:  How will you				false

		1801						LN		70		5		false		             5   reduce environmental impacts in the project area?				false

		1802						LN		70		6		false		             6            So I know, Alice, we a couple times have shared that				false

		1803						LN		70		7		false		             7   list of environmental topics that we've looked at, but I				false

		1804						LN		70		8		false		             8   don't know if we want to go back to that slide just real				false

		1805						LN		70		9		false		             9   quickly just to kind of show people, again, what are the				false

		1806						LN		70		10		false		            10   topics that you'll be looking at.				false

		1807						LN		70		11		false		            11            So, Alice, do you want to take just a minute to kind				false

		1808						LN		70		12		false		            12   of walk through these one more time for folks so that they				false

		1809						LN		70		13		false		            13   can kind of hear how some of the feedback that we're getting				false

		1810						LN		70		14		false		            14   today will be studied as we go forward?				false

		1811						LN		70		15		false		            15            MS. TOLAR:  Absolutely.  So, again, just to remind				false

		1812						LN		70		16		false		            16   folks, this is just a short list, if you will, there are a				false

		1813						LN		70		17		false		            17   great number of consideration studies that will be performed.				false

		1814						LN		70		18		false		            18            Again, I guess we can walk through -- and I know you				false

		1815						LN		70		19		false		            19   can read what's in front of you, you don't necessarily need				false

		1816						LN		70		20		false		            20   me to do that, but let's just talk about some of the higher				false

		1817						LN		70		21		false		            21   points.				false

		1818						LN		70		22		false		            22            Of course we will absolutely be looking at air				false

		1819						LN		70		23		false		            23   quality and the impacts to air quality.  I think that was				false

		1820						LN		70		24		false		            24   mentioned by at least one participant today.				false

		1821						LN		70		25		false		            25            We will be looking at aesthetics.  Always a concern				false

		1822						PG		71		0		false		page 71				false

		1823						LN		71		1		false		             1   to those who live and work and play within the project area,				false

		1824						LN		71		2		false		             2   what are the visual impacts of a project like this.				false

		1825						LN		71		3		false		             3            Resources, there's a great number of resources we				false

		1826						LN		71		4		false		             4   will be looking at and what we have listed here, for				false

		1827						LN		71		5		false		             5   instance, biological and cultural resources.				false

		1828						LN		71		6		false		             6            When it comes to impacts to construction and impacts				false

		1829						LN		71		7		false		             7   that the project might have, more long-term, as well as the				false

		1830						LN		71		8		false		             8   construction in more of a near-term, what impacts those might				false

		1831						LN		71		9		false		             9   have, we'll be looking into that.				false

		1832						LN		71		10		false		            10            Of course, noise and vibration, looking at what				false

		1833						LN		71		11		false		            11   might be needed with respect to sound walls in certain				false

		1834						LN		71		12		false		            12   locations.				false

		1835						LN		71		13		false		            13            Of course a great deal of effort goes into the topic				false

		1836						LN		71		14		false		            14   of environmental justice and equity and, Karen, I wanted to				false

		1837						LN		71		15		false		            15   thank you for expanding upon Metro's equity platform.				false

		1838						LN		71		16		false		            16            We are specifically looking, not just within the				false

		1839						LN		71		17		false		            17   actual project limits, but we're looking at impacts to				false

		1840						LN		71		18		false		            18   equity-focused communities, for instance, in the areas just				false

		1841						LN		71		19		false		            19   south of the 10 or just north of US 101 where we do find a				false

		1842						LN		71		20		false		            20   good number of equity-focused communities.				false

		1843						LN		71		21		false		            21            We want to make sure that we are engaging these				false

		1844						LN		71		22		false		            22   folks and that these folks are being given a voice and an				false

		1845						LN		71		23		false		            23   opportunity to give us -- provide comment and input about the				false

		1846						LN		71		24		false		            24   project moving forward.				false

		1847						LN		71		25		false		            25            Hopefully that's helpful.				false

		1848						PG		72		0		false		page 72				false

		1849						LN		72		1		false		             1            MS. SWIFT:  Thank you, Alice.  No, that's really				false

		1850						LN		72		2		false		             2   helpful.				false

		1851						LN		72		3		false		             3            Let's see.  I'm going to read a few more comments				false

		1852						LN		72		4		false		             4   into the records.  I'm not seeing any hands.  So I will share				false

		1853						LN		72		5		false		             5   a few more of the comments that have come in during our				false

		1854						LN		72		6		false		             6   morning here together just to give you all a sense of some of				false

		1855						LN		72		7		false		             7   these that are coming in.				false

		1856						LN		72		8		false		             8            So another comment that came in a little bit				false

		1857						LN		72		9		false		             9   earlier:  In 2013 LA Metro completed a huge project widening				false

		1858						LN		72		10		false		            10   of the I-405 and the Sepulveda Pass, this project was				false

		1859						LN		72		11		false		            11   supposed to reduce travel times between the San Fernando				false

		1860						LN		72		12		false		            12   Valley and the Westside of LA.				false

		1861						LN		72		13		false		            13            Ultimately, facts showed that traffic actually took				false

		1862						LN		72		14		false		            14   a few minutes longer to make this eight mile journey than it				false

		1863						LN		72		15		false		            15   did prior to the project construction.  Had we installed a				false

		1864						LN		72		16		false		            16   rail with money a decade ago, we wouldn't be in this position				false

		1865						LN		72		17		false		            17   now.				false

		1866						LN		72		18		false		            18            It appears that adding more lanes is an invitation				false

		1867						LN		72		19		false		            19   for adding more cars to use the freeway in lieu of giving the				false

		1868						LN		72		20		false		            20   public an alternative to leave their cars at home.  Less cars				false

		1869						LN		72		21		false		            21   on the road is the solution to reducing traffic.				false

		1870						LN		72		22		false		            22            Now, with the plan to install additional HOV and				false

		1871						LN		72		23		false		            23   FastTrack lanes, I'm wondering if LA Metro has learned				false

		1872						LN		72		24		false		            24   anything from the previous failure.				false

		1873						LN		72		25		false		            25            Thank you for your honesty and your feedback on that				false

		1874						PG		73		0		false		page 73				false

		1875						LN		73		1		false		             1   topic.  We definitely appreciate that and will take that to				false

		1876						LN		73		2		false		             2   heart.				false

		1877						LN		73		3		false		             3            Let me share a couple of other comments that have				false

		1878						LN		73		4		false		             4   come in this morning, so bear with me here.				false

		1879						LN		73		5		false		             5            Another comment that came in was:  When CalTrans				false

		1880						LN		73		6		false		             6   widened the 405 Freeway,  Bel Air Crest Road underpass				false

		1881						LN		73		7		false		             7   clearance was reduced to be less than State minimum				false

		1882						LN		73		8		false		             8   standards.				false

		1883						LN		73		9		false		             9            Would Build Alternatives 2 through 5 also include a				false

		1884						LN		73		10		false		            10   possible reduction in vehicle clearance for that underpass?				false

		1885						LN		73		11		false		            11            So thank you for raising that issue for us along Bel				false

		1886						LN		73		12		false		            12   Air Crest Road.  We will add that to our record of comments				false

		1887						LN		73		13		false		            13   today.  Thank you.				false

		1888						LN		73		14		false		            14            Let's see.  Here is another one:  Will the scoping				false

		1889						LN		73		15		false		            15   process try to determine how much of an increase in				false

		1890						LN		73		16		false		            16   single-occupancy vehicles will be expected when motorists are				false

		1891						LN		73		17		false		            17   offered an ExpressLanes?				false

		1892						LN		73		18		false		            18            So these are issues that we will be reviewing as we				false

		1893						LN		73		19		false		            19   go forward.  Thank you.				false

		1894						LN		73		20		false		            20            Let's see.  Another comment that has come in:  If				false

		1895						LN		73		21		false		            21   the HOV lane is to be converted to all ExpressLanes, then it				false

		1896						LN		73		22		false		            22   would exclude the users who do not want to pay for the				false

		1897						LN		73		23		false		            23   ExpressLanes.				false

		1898						LN		73		24		false		            24            This is not ideal for everyone because you are				false

		1899						LN		73		25		false		            25   giving more advantages for users who can pay for an				false

		1900						PG		74		0		false		page 74				false

		1901						LN		74		1		false		             1   additional ExpressLanes accounts.				false

		1902						LN		74		2		false		             2            So thank you for that feedback.				false

		1903						LN		74		3		false		             3            Stevie, let me check back you with and see if we've				false

		1904						LN		74		4		false		             4   got any hands raised or anybody waiting to give live comment?				false

		1905						LN		74		5		false		             5            MS. ESPINOZA:  No, I'm not seeing anything yet.  I				false

		1906						LN		74		6		false		             6   did notice we have another caller joining us though.				false

		1907						LN		74		7		false		             7            So if you are new and joining us from the call-in				false

		1908						LN		74		8		false		             8   line and would like to give a comment today, I do encourage				false

		1909						LN		74		9		false		             9   you to press star 9 to raise your hand, and at that point we				false

		1910						LN		74		10		false		            10   can unmute you and you'll just press start 6 to unmute				false

		1911						LN		74		11		false		            11   yourself.				false

		1912						LN		74		12		false		            12            So that is available for those call-in users, and if				false

		1913						LN		74		13		false		            13   you are joining us on the regular Zoom platform, you can go				false

		1914						LN		74		14		false		            14   ahead and use the raise hand feature and that would let us				false

		1915						LN		74		15		false		            15   know you would like to give a verbal comment today.				false

		1916						LN		74		16		false		            16            As of right now, I'm not seeing any hands raised.				false

		1917						LN		74		17		false		            17            MS. SWIFT:  Okay.  Thanks's, Stevie.				false

		1918						LN		74		18		false		            18            I'm going to read another comment, and then I'm				false

		1919						LN		74		19		false		            19   going to ask Edgar Gutierrez from our outreach team to bring				false

		1920						LN		74		20		false		            20   up our story map.				false

		1921						LN		74		21		false		            21            We want to take just a minute before we still have a				false

		1922						LN		74		22		false		            22   few minutes left with you all to show you one of the great				false

		1923						LN		74		23		false		            23   resources where you can see a lot of the same information				false

		1924						LN		74		24		false		            24   that we've shown today on your own time.				false

		1925						LN		74		25		false		            25            So, Edgar, maybe while you get that ready, I'll read				false

		1926						PG		75		0		false		page 75				false

		1927						LN		75		1		false		             1   one more comment and then see if you're ready to kind of				false

		1928						LN		75		2		false		             2   share that on the screen.				false

		1929						LN		75		3		false		             3            One of the other comments that we got here today				false

		1930						LN		75		4		false		             4   was:  Many electricians, plumbers, et cetera are a one-person				false

		1931						LN		75		5		false		             5   operation.  This will add to their expense, which they will				false

		1932						LN		75		6		false		             6   then pass on to the consumer.				false

		1933						LN		75		7		false		             7            Will there be any rate for a utility truck using the				false

		1934						LN		75		8		false		             8   ExpressLanes?				false

		1935						LN		75		9		false		             9            So thank you for flagging that issue for us today.				false

		1936						LN		75		10		false		            10   We appreciate your feedback on that.				false

		1937						LN		75		11		false		            11            Edgar, are you ready to walk folks through our story				false

		1938						LN		75		12		false		            12   map?				false

		1939						LN		75		13		false		            13            MR. GUTIERREZ:  Yes.  I'm getting the screen pulled				false

		1940						LN		75		14		false		            14   up.  So now you should be able to see the story map.  Now,				false

		1941						LN		75		15		false		            15   some of you may have already used the story map, but for				false

		1942						LN		75		16		false		            16   those of you that haven't, we'll just say that it's an				false

		1943						LN		75		17		false		            17   interactive website.				false

		1944						LN		75		18		false		            18            Essentially, it takes a website to another level.				false

		1945						LN		75		19		false		            19   It gives us more flexibility on how we present information				false

		1946						LN		75		20		false		            20   and how you can interact with it.				false

		1947						LN		75		21		false		            21            Given that right now we have limitations on how we				false

		1948						LN		75		22		false		            22   can conduct outreach and in-person activities, this tool				false

		1949						LN		75		23		false		            23   provides that open house component where you can explore				false

		1950						LN		75		24		false		            24   information at your own leisure, you know, you can use				false

		1951						LN		75		25		false		            25   interactive components like maps.  I'll go through that in a				false

		1952						PG		76		0		false		page 76				false

		1953						LN		76		1		false		             1   little bit.				false

		1954						LN		76		2		false		             2            I did want to point out, first of all, that we have				false

		1955						LN		76		3		false		             3   this tool available in Spanish as well for any				false

		1956						LN		76		4		false		             4   Spanish-speaking attendees today or if you have friends or				false

		1957						LN		76		5		false		             5   neighbors that require this service, they can click here at				false

		1958						LN		76		6		false		             6   the very top of the tool, and that will open it into a new				false

		1959						LN		76		7		false		             7   tab.				false

		1960						LN		76		8		false		             8            It's the same exact experiences, but it's been				false

		1961						LN		76		9		false		             9   wholey translated into Spanish, including the project				false

		1962						LN		76		10		false		            10   overview video that we played during today's public scoping				false

		1963						LN		76		11		false		            11   meeting.				false

		1964						LN		76		12		false		            12            Now, so after you go here -- and the website will be				false

		1965						LN		76		13		false		            13   shared in the chat to make sure you take advantage of that.				false

		1966						LN		76		14		false		            14   It's 405ExpressLanes.info.				false

		1967						LN		76		15		false		            15            When you land here, you'll quickly see that you're				false

		1968						LN		76		16		false		            16   greeted by tabs.  This tool either lets you scroll through				false

		1969						LN		76		17		false		            17   the information, and you can see that information continues				false

		1970						LN		76		18		false		            18   changing as you continue scrolling.				false

		1971						LN		76		19		false		            19            You have the left-hand side right here, more of a				false

		1972						LN		76		20		false		            20   narrative view, and then you have here supporting information				false

		1973						LN		76		21		false		            21   or visuals or interactive components.  You can click on them				false

		1974						LN		76		22		false		            22   and explore at your leisure, like I mentioned.				false

		1975						LN		76		23		false		            23            I'll quickly go through this.  To provide details on				false

		1976						LN		76		24		false		            24   the corridor, we have this section here that clarifies the				false

		1977						LN		76		25		false		            25   different projects that are being considered by Metro.  So				false

		1978						PG		77		0		false		page 77				false

		1979						LN		77		1		false		             1   first off here, you see the I-405 Sepulveda Pass				false

		1980						LN		77		2		false		             2   ExpressLanes.				false

		1981						LN		77		3		false		             3            Instead of this being a static map, you could				false

		1982						LN		77		4		false		             4   actually explore, look around, just consider your different				false

		1983						LN		77		5		false		             5   commute options, connectivity, you know, what you're				false

		1984						LN		77		6		false		             6   currently experiencing and possibly what kinds of challenges				false

		1985						LN		77		7		false		             7   or opportunities this project could provide.				false

		1986						LN		77		8		false		             8            Just moving quickly, you'll see some background				false

		1987						LN		77		9		false		             9   information that's essentially accentuates the purpose and				false

		1988						LN		77		10		false		            10   need for the project here.				false

		1989						LN		77		11		false		            11            Just to skip across the content, you'll see that we				false

		1990						LN		77		12		false		            12   have a project alternatives section where you can get				false

		1991						LN		77		13		false		            13   additional details.				false

		1992						LN		77		14		false		            14            This is very similar to what you saw in the				false

		1993						LN		77		15		false		            15   presentation, but it just packages together in the whole				false

		1994						LN		77		16		false		            16   story component and going through that theme of a story map.				false

		1995						LN		77		17		false		            17            So you can just continue scrolling by, you can click				false

		1996						LN		77		18		false		            18   on this, zoom in, zoom out.  There's details on what				false

		1997						LN		77		19		false		            19   ExpressLanes are.				false

		1998						LN		77		20		false		            20            As mentioned, Metro has the ExpressLanes program.				false

		1999						LN		77		21		false		            21   So this tells you more on the operational components.				false

		2000						LN		77		22		false		            22   There's a video that will give you a quick overview, but				false

		2001						LN		77		23		false		            23   there's additional resources, including some carpool loyalty				false

		2002						LN		77		24		false		            24   and other transit reward programs.				false

		2003						LN		77		25		false		            25            Then also the vision for the ExpressLanes network				false

		2004						PG		78		0		false		page 78				false

		2005						LN		78		1		false		             1   that Metro has in place.  This is just a Tier 1, but the				false

		2006						LN		78		2		false		             2   same, you can click, zoom in, zoom out, and interact with				false

		2007						LN		78		3		false		             3   that.				false

		2008						LN		78		4		false		             4            Most importantly here the environmental process and				false

		2009						LN		78		5		false		             5   scoping tabs, this is what's most pertinent.  So after you've				false

		2010						LN		78		6		false		             6   gotten all the background on the project through those				false

		2011						LN		78		7		false		             7   initial four sections, then this provides background on what				false

		2012						LN		78		8		false		             8   scoping is.				false

		2013						LN		78		9		false		             9            Some of you may not have been involved in an				false

		2014						LN		78		10		false		            10   environmental process before.  So this clarifies what scoping				false

		2015						LN		78		11		false		            11   is, what your role is, and how you can get involved.				false

		2016						LN		78		12		false		            12            Again, the project goals and objectives, the the				false

		2017						LN		78		13		false		            13   topics that will be considered or studied, and like I				false

		2018						LN		78		14		false		            14   mentioned, scoping is the most important pertinent tab for				false

		2019						LN		78		15		false		            15   this part of the process.				false

		2020						LN		78		16		false		            16            You'll get details on how you can submit a comment.				false

		2021						LN		78		17		false		            17   We've gone over that today, but I know it's a lot of details				false

		2022						LN		78		18		false		            18   that we're giving you.  So you can revisit here, the				false

		2023						LN		78		19		false		            19   instructions on how you can access your commenting options.				false

		2024						LN		78		20		false		            20            The most convenient way to do it is our online				false

		2025						LN		78		21		false		            21   commenting tool, that's available right here.  You would just				false

		2026						LN		78		22		false		            22   click on this, you can see that it has a nice layout where				false

		2027						LN		78		23		false		            23   you just fill out a form.				false

		2028						LN		78		24		false		            24            You can select what type of stakeholder you are, you				false

		2029						LN		78		25		false		            25   fill out your contact information.  The only thing that we're				false

		2030						PG		79		0		false		page 79				false

		2031						LN		79		1		false		             1   requiring is your zip code.				false

		2032						LN		79		2		false		             2            We understand that you want to submit an anonymous				false

		2033						LN		79		3		false		             3   comment, we would encourage you, but do not require you to				false

		2034						LN		79		4		false		             4   provide your contact information, just a zip code so we can				false

		2035						LN		79		5		false		             5   associate your comment with a geographical location.				false

		2036						LN		79		6		false		             6            Very important here, if you're not receiving our				false

		2037						LN		79		7		false		             7   e-blasts currently, you can click on here if you've included				false

		2038						LN		79		8		false		             8   your e-mail and we will add you into our e-mail database.				false

		2039						LN		79		9		false		             9            So that way as we release information, the video				false

		2040						LN		79		10		false		            10   recording for today's presentation, and additional resources,				false

		2041						LN		79		11		false		            11   reminders to submit comments, and future project updates, you				false

		2042						LN		79		12		false		            12   will be included in those distributions.				false

		2043						LN		79		13		false		            13            Again, this just provides a little bit of focus on				false

		2044						LN		79		14		false		            14   what your comments should be or it suggests ways how you can				false

		2045						LN		79		15		false		            15   structure your comments.				false

		2046						LN		79		16		false		            16            Especially, if you haven't provided comments before,				false

		2047						LN		79		17		false		            17   this is a really easy way to just include your comments.				false

		2048						LN		79		18		false		            18            As you can see, after you filled out you contact				false

		2049						LN		79		19		false		            19   information, you can just type in your comment here, and you				false

		2050						LN		79		20		false		            20   can add as much content as you want.				false

		2051						LN		79		21		false		            21            You can even upload files.  It could be a supporting				false

		2052						LN		79		22		false		            22   documents, a scanned image, photos, anything that could be				false

		2053						LN		79		23		false		            23   generally attached to an e-mail could be attached here.				false

		2054						LN		79		24		false		            24            So once you've completed this -- I'm just going to				false

		2055						LN		79		25		false		            25   show you what it looks like.  So I've put in the zip code, my				false

		2056						PG		80		0		false		page 80				false

		2057						LN		80		1		false		             1   comment, and continue.				false

		2058						LN		80		2		false		             2            You'll quickly see that you get your receipt and				false

		2059						LN		80		3		false		             3   essentially you'll get a quick preview of what you're				false

		2060						LN		80		4		false		             4   submitting.  If you're okay with that, you can submit the				false

		2061						LN		80		5		false		             5   comment or go back and edit.				false

		2062						LN		80		6		false		             6            Once you submit it, that goes straight into our				false

		2063						LN		80		7		false		             7   official comment record.  We get a copy of that in our				false

		2064						LN		80		8		false		             8   e-mail, and it also gets logged into the online database and				false

		2065						LN		80		9		false		             9   these comments are being reviewed by the team.				false

		2066						LN		80		10		false		            10            Lastly, we have additional resources.  I know that				false

		2067						LN		80		11		false		            11   we've been sharing a lot of links during today's meeting.  It				false

		2068						LN		80		12		false		            12   could be a little overwhelming to keep up with the links and				false

		2069						LN		80		13		false		            13   we've seen comments of people saying, "How can I have access				false

		2070						LN		80		14		false		            14   to these links afterwards?"				false

		2071						LN		80		15		false		            15            Well, many of these links are actually included here				false

		2072						LN		80		16		false		            16   in the documents tab, so the very last tab here will take you				false

		2073						LN		80		17		false		            17   to the NOP, the notice of preparation, the notice of intent,				false

		2074						LN		80		18		false		            18   NOI, and also two of Metro's posts, an English post by The				false

		2075						LN		80		19		false		            19   Source and a Spanish post by El Pasajero.				false

		2076						LN		80		20		false		            20            This essentially includes just the announcement of				false

		2077						LN		80		21		false		            21   the scoping process and other good details that you should				false

		2078						LN		80		22		false		            22   review if you haven't already done so.				false

		2079						LN		80		23		false		            23            Here we have our fact sheet and FAQs.  The FAQs will				false

		2080						LN		80		24		false		            24   probably be very handy.  There's a lot of questions that have				false

		2081						LN		80		25		false		            25   come up, and if we did not fully address it given the time				false

		2082						PG		81		0		false		page 81				false

		2083						LN		81		1		false		             1   limitations, you can click here.				false

		2084						LN		81		2		false		             2            It's a pretty comprehensive list of questions.  It's				false

		2085						LN		81		3		false		             3   about eight pages long, and I will not spend time going over				false

		2086						LN		81		4		false		             4   any particular question, but just wanted to highlight that				false

		2087						LN		81		5		false		             5   there's a lot of content here.				false

		2088						LN		81		6		false		             6            So there's a lot more for you to learn and certainly				false

		2089						LN		81		7		false		             7   consider before you submit a comment.  Lastly, there's				false

		2090						LN		81		8		false		             8   additional resources available here towards the end.				false

		2091						LN		81		9		false		             9            With that, now I'd like to turn it back over to				false

		2092						LN		81		10		false		            10   Karen.				false

		2093						LN		81		11		false		            11            Thank you.				false

		2094						LN		81		12		false		            12            MS. SWIFT:  Thank you, Edgar, for walking us through				false

		2095						LN		81		13		false		            13   that, that was really helpful, and these story maps are				false

		2096						LN		81		14		false		            14   proven really helpful across multiple Metro projects.				false

		2097						LN		81		15		false		            15            So if you've not seen them before, we definitely				false

		2098						LN		81		16		false		            16   invite you to take a look.				false

		2099						LN		81		17		false		            17            I know, Alice, we had a couple of questions that				false

		2100						LN		81		18		false		            18   came up just around the sort of topic of equity, and I wanted				false

		2101						LN		81		19		false		            19   to give you an opportunity to talk on a few more of those				false

		2102						LN		81		20		false		            20   things around ExpressLanes, if you don't mind.				false

		2103						LN		81		21		false		            21            MS. TOLAR:  Oh, absolutely.  I agree.  I think that				false

		2104						LN		81		22		false		            22   we're getting some feedback today that, maybe, it would be				false

		2105						LN		81		23		false		            23   helpful if we share a bit of information about the Metro				false

		2106						LN		81		24		false		            24   ExpressLanes Program.				false

		2107						LN		81		25		false		            25            So the ExpressLanes Program currently offers a				false

		2108						PG		82		0		false		page 82				false

		2109						LN		82		1		false		             1   low-income assistance program, and Low-Income Assistance				false

		2110						LN		82		2		false		             2   Program holders basically are folks who qualified as				false

		2111						LN		82		3		false		             3   LA County residents for a one-time $25 credit when they set				false

		2112						LN		82		4		false		             4   up their FastTrack account.				false

		2113						LN		82		5		false		             5            Of course, proof of eligibility is required, but we				false

		2114						LN		82		6		false		             6   try to remove barriers to participation as best we can.  The				false

		2115						LN		82		7		false		             7   $25 credit can be applied to either the transponder deposit				false

		2116						LN		82		8		false		             8   or a prepaid toll deposit.				false

		2117						LN		82		9		false		             9            With this plan, there is -- the monthly maintenance				false

		2118						LN		82		10		false		            10   fee, there's a one dollar monthly maintenance fee that is				false

		2119						LN		82		11		false		            11   also waved as a participant in the low-income assistance				false

		2120						LN		82		12		false		            12   program.				false

		2121						LN		82		13		false		            13            To qualify for the low-income assistance plan,				false

		2122						LN		82		14		false		            14   applicants must be LA County residents and have an annual				false

		2123						LN		82		15		false		            15   household income equal to or less than twice the federal				false

		2124						LN		82		16		false		            16   poverty level and be able, of course, to provide eligibility.				false

		2125						LN		82		17		false		            17            It may be also helpful to share a bit of the				false

		2126						LN		82		18		false		            18   statics, you know, what is the participation?				false

		2127						LN		82		19		false		            19            How does the participation of low-income				false

		2128						LN		82		20		false		            20   participants compare to, let's say, standard account holders?				false

		2129						LN		82		21		false		            21            So currently Metro's low-income assistance program				false

		2130						LN		82		22		false		            22   maintains about 16,200 active accounts on average, which is				false

		2131						LN		82		23		false		            23   2.85 percent of all ExpressLanes accounts.				false

		2132						LN		82		24		false		            24            So overall based on recent internal data, low-income				false

		2133						LN		82		25		false		            25   assistance plan users took nearly 1.3 million trips during				false

		2134						PG		83		0		false		page 83				false

		2135						LN		83		1		false		             1   the first 11 months of 2019.  This represents 4.3 percent of				false

		2136						LN		83		2		false		             2   all trips and more than 5.8 percent of HOV 2 or HOV 3 trips.				false

		2137						LN		83		3		false		             3            So in 2019 each low-income assistance transponder				false

		2138						LN		83		4		false		             4   was used an average of 87 times compared to 37 times for a				false

		2139						LN		83		5		false		             5   transponder in a standard account.				false

		2140						LN		83		6		false		             6            Furthermore, you know, of this 87-trip average, 17.3				false

		2141						LN		83		7		false		             7   were made as a paying single-occupancy vehicle compared to				false

		2142						LN		83		8		false		             8   15.5 percent in the standard account.				false

		2143						LN		83		9		false		             9            So, again, of the 87-trip average, 17.3 were made as				false

		2144						LN		83		10		false		            10   a paying single-occupancy vehicle compared to the 15.5 in the				false

		2145						LN		83		11		false		            11   standard account.				false

		2146						LN		83		12		false		            12            So this data basically shows us that low income				false

		2147						LN		83		13		false		            13   assistance program users are making more of their share, I				false

		2148						LN		83		14		false		            14   guess, if you will, of the total trips compared to standard				false

		2149						LN		83		15		false		            15   users and that low-income assistance program account holders				false

		2150						LN		83		16		false		            16   are more likely to be single-occupancy drivers than standard				false

		2151						LN		83		17		false		            17   accounts are, at least that is what the data is currently				false

		2152						LN		83		18		false		            18   telling us.				false

		2153						LN		83		19		false		            19            In addition based on Metro's most recent survey of				false

		2154						LN		83		20		false		            20   expresslane users, 19 percent earned less than 50,000, 25.9				false

		2155						LN		83		21		false		            21   percent earned 50- to 100,000, and 34.7 earned more than				false

		2156						LN		83		22		false		            22   100,000.				false

		2157						LN		83		23		false		            23            So, again, you know, if we look at the 19 percent				false

		2158						LN		83		24		false		            24   that earned less than 50,000, again 25.9 earned between 50-				false

		2159						LN		83		25		false		            25   and 100-, and then that 34.7 that earned more than 100,000.				false

		2160						PG		84		0		false		page 84				false

		2161						LN		84		1		false		             1            We should probably point out too that there were				false

		2162						LN		84		2		false		             2   20.4 percent that did not answer the question.  So,				false

		2163						LN		84		3		false		             3   basically, I guess as a bottom line, almost one in five users				false

		2164						LN		84		4		false		             4   are earning less than $50,000 when you look at our account				false

		2165						LN		84		5		false		             5   holders.				false

		2166						LN		84		6		false		             6            Hope that helps				false

		2167						LN		84		7		false		             7            MS. SWIFT:  Thank you.				false

		2168						LN		84		8		false		             8            MS. TOLAR:  Absolutely.				false

		2169						LN		84		9		false		             9            MS. SWIFT:  Thank you for providing that.  That				false

		2170						LN		84		10		false		            10   context is important, and I think it's good information for a				false

		2171						LN		84		11		false		            11   lot of the folks here today who raised some of these issues				false

		2172						LN		84		12		false		            12   for us.				false

		2173						LN		84		13		false		            13            I do want to share that we have about eight minutes				false

		2174						LN		84		14		false		            14   left.  So if anybody has any last desires to share some				false

		2175						LN		84		15		false		            15   public comment with us, we're just about running out of time.				false

		2176						LN		84		16		false		            16            I do want to take a minute since we have it, I'll				false

		2177						LN		84		17		false		            17   read a few more of the comments that have come in through the				false

		2178						LN		84		18		false		            18   Q&A function just to give folks a sense of what we've been				false

		2179						LN		84		19		false		            19   hearing on the other end.				false

		2180						LN		84		20		false		            20            So some of these were follow-up comments or				false

		2181						LN		84		21		false		            21   questions that folks made.  So I'll move through them kind of				false

		2182						LN		84		22		false		            22   quickly in the interest of time, but, you know, that's the				false

		2183						LN		84		23		false		            23   nice thing about Q&A.				false

		2184						LN		84		24		false		            24            If you think about something else, you can add it				false

		2185						LN		84		25		false		            25   on.  So a number of you took the opportunity to do that.				false

		2186						PG		85		0		false		page 85				false

		2187						LN		85		1		false		             1            So one question that we got earlier was:  Where is				false

		2188						LN		85		2		false		             2   the gas tax money?				false

		2189						LN		85		3		false		             3            So I think that relates to funding.  So thank you				false

		2190						LN		85		4		false		             4   for raising the topic of funding for us.				false

		2191						LN		85		5		false		             5            Another comment that we got was:  Southbound between				false

		2192						LN		85		6		false		             6   the Skirball Center and the Getty Center, there isn't a left				false

		2193						LN		85		7		false		             7   shoulder.  I presume that is the location where more				false

		2194						LN		85		8		false		             8   right-of-way would need to be built for the duel lane option.				false

		2195						LN		85		9		false		             9            So thank you for flagging that area of the 405				false

		2196						LN		85		10		false		            10   Corridor for us to consider as we move forward in the				false

		2197						LN		85		11		false		            11   planning of the project.				false

		2198						LN		85		12		false		            12            Another question, a sort of a follow-up from				false

		2199						LN		85		13		false		            13   somebody:  As a follow-up to my previous question, Metro's				false

		2200						LN		85		14		false		            14   environmental process for the initial carpool lane				false

		2201						LN		85		15		false		            15   construction on the 405 has been widely criticized for its				false

		2202						LN		85		16		false		            16   failure to consider mass transit options to roadway widening.				false

		2203						LN		85		17		false		            17            Is Metro endeavoring to learn from its previous				false

		2204						LN		85		18		false		            18   environmental process on the carpool lane project so as to				false

		2205						LN		85		19		false		            19   not repeat the same mistakes here?				false

		2206						LN		85		20		false		            20            So thank you for your feedback there.				false

		2207						LN		85		21		false		            21            Another additional comment that came in:  How much				false

		2208						LN		85		22		false		            22   "profit" -- and then profit is in quotes -- does the existing				false

		2209						LN		85		23		false		            23   I-110 and I-10 ExpressLanes make annually from toll revenue				false

		2210						LN		85		24		false		            24   above operating cost?				false

		2211						LN		85		25		false		            25            And then similarly:  How has Metro and CalTrans used				false

		2212						PG		86		0		false		page 86				false

		2213						LN		86		1		false		             1   that I-110 ExpressLanes profit within the I-110 Corridor in				false

		2214						LN		86		2		false		             2   recent years?				false

		2215						LN		86		3		false		             3            So thank you for your feedback on that related				false

		2216						LN		86		4		false		             4   project for ExpressLanes and how that funding is used.				false

		2217						LN		86		5		false		             5            A few more additional comments that came in from				false

		2218						LN		86		6		false		             6   folks today, another safety certain:  Wouldn't the removal of				false

		2219						LN		86		7		false		             7   the shoulder in certain alternatives be a safety concern?				false

		2220						LN		86		8		false		             8            So safety is a topic that we will certainly take a				false

		2221						LN		86		9		false		             9   look at, thank you for that.				false

		2222						LN		86		10		false		            10            Another question sort of comment:  How many I-405				false

		2223						LN		86		11		false		            11   ExpressLanes intermediate entry and exit points would be				false

		2224						LN		86		12		false		            12   built between the I-10 and US-101, and how many intermediate				false

		2225						LN		86		13		false		            13   entry and exit points would be built in our study area?				false

		2226						LN		86		14		false		            14            So thank you for raising that for us.				false

		2227						LN		86		15		false		            15            Another question about one of the alternatives:  Can				false

		2228						LN		86		16		false		            16   you include an alternative with two carpool lanes and no new				false

		2229						LN		86		17		false		            17   construction/eminent domain?				false

		2230						LN		86		18		false		            18            It may require elimination of one solo or general				false

		2231						LN		86		19		false		            19   purpose lane.  People will drive less with increases in				false

		2232						LN		86		20		false		            20   telecommuting and we must take drastic action to reduce				false

		2233						LN		86		21		false		            21   driving because of global burning.				false

		2234						LN		86		22		false		            22            Alice, I don't know if you want to say anything				false

		2235						LN		86		23		false		            23   about federal requirements on general purpose lanes.				false

		2236						LN		86		24		false		            24            MS. TOLAR:  Sure.  So I think it's important for				false

		2237						LN		86		25		false		            25   folks to know here that what we are able to do with respect				false

		2238						PG		87		0		false		page 87				false

		2239						LN		87		1		false		             1   to hot lanes or ExpressLanes is we can convert an existing				false

		2240						LN		87		2		false		             2   HOV lane facility to an expresslane.				false

		2241						LN		87		3		false		             3            In that process, we are not allowed by law to				false

		2242						LN		87		4		false		             4   eliminate a general purpose lane.  We can convert the				false

		2243						LN		87		5		false		             5   existing HOV lane to a HOT or an ExpressLanes, but, again, we				false

		2244						LN		87		6		false		             6   cannot eliminate a general purpose lane in that process.				false

		2245						LN		87		7		false		             7            MS. SWIFT:  Thank you, Alice.				false

		2246						LN		87		8		false		             8            So we are about at 1:26, and I'm not seeing, Stevie,				false

		2247						LN		87		9		false		             9   any more raised hands today.  So I think I would like to move				false

		2248						LN		87		10		false		            10   ahead to just our next steps.				false

		2249						LN		87		11		false		            11            If somebody wants to raise their hand real quickly,				false

		2250						LN		87		12		false		            12   we'll be glad to squeeze you in here, but for those folks who				false

		2251						LN		87		13		false		            13   may need to move right on to a 1:30 meeting, I do want to				false

		2252						LN		87		14		false		            14   just walk through our next steps so everybody has the benefit				false

		2253						LN		87		15		false		            15   of all that information.				false

		2254						LN		87		16		false		            16            So most of all we want to say thank you.  We want to				false

		2255						LN		87		17		false		            17   say thank you for spending your lunch hour with us.  We want				false

		2256						LN		87		18		false		            18   to say thank you for coming and giving us such great				false

		2257						LN		87		19		false		            19   feedback.				false

		2258						LN		87		20		false		            20            I do see one caller in the queue, so give us a				false

		2259						LN		87		21		false		            21   second, I'll run through this, and then we'll get to you.				false

		2260						LN		87		22		false		            22            So anyways, we want to say thank you.  So just a				false

		2261						LN		87		23		false		            23   reminder Edgar walked you through some of our resources.  We				false

		2262						LN		87		24		false		            24   do have that online comment form.				false

		2263						LN		87		25		false		            25            You can still mail us a letter and tell us how you				false

		2264						PG		88		0		false		page 88				false

		2265						LN		88		1		false		             1   feel about the project.  You can mail that again to				false

		2266						LN		88		2		false		             2   Ron Kosinski, Deputy District Director, California Department				false

		2267						LN		88		3		false		             3   of Transportation, Division of Environmental Planning,				false

		2268						LN		88		4		false		             4   100 South Main Street, Mailstop 16A, Los Angeles, California				false

		2269						LN		88		5		false		             5   90012.				false

		2270						LN		88		6		false		             6            You can shoot us an e-mail at				false

		2271						LN		88		7		false		             7   405ExpressLanes@metro.net, and, again, our project hotline is				false

		2272						LN		88		8		false		             8   configured right now to take your comment in English or				false

		2273						LN		88		9		false		             9   Spanish or whatever language you prefer, (213) 922-4860.				false

		2274						LN		88		10		false		            10            Our comment period extends all the way through				false

		2275						LN		88		11		false		            11   October 1st.  So don't feel stressed.  Don't feel panicked.				false

		2276						LN		88		12		false		            12   There's lots of time.				false

		2277						LN		88		13		false		            13            We'll continue to send you reminders if you signed				false

		2278						LN		88		14		false		            14   up for our e-mails.  We'll continue to share links with you.				false

		2279						LN		88		15		false		            15            Most of all, we invite you to reach out to your				false

		2280						LN		88		16		false		            16   friends, your neighbors, people that you know and share these				false

		2281						LN		88		17		false		            17   resources with them.				false

		2282						LN		88		18		false		            18            Many of you identified today you're from elected				false

		2283						LN		88		19		false		            19   officials offices, you're from neighbor council, if you're				false

		2284						LN		88		20		false		            20   from homeowners groups, other organizations, we need your				false

		2285						LN		88		21		false		            21   help.				false

		2286						LN		88		22		false		            22            So this project works best when we get public				false

		2287						LN		88		23		false		            23   feedback.  So we really invite you to share our information				false

		2288						LN		88		24		false		            24   with folks that you know and encourage them to give us				false

		2289						LN		88		25		false		            25   comments.				false
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		2291						LN		89		1		false		             1            Stevie, if we've got time, we'll take -- we do have				false

		2292						LN		89		2		false		             2   the ability to stay just a little past 1:30, so I'll give it				false

		2293						LN		89		3		false		             3   back to you, Stevie, to call on our phone caller to take that				false

		2294						LN		89		4		false		             4   public comment if you can.				false

		2295						LN		89		5		false		             5            MS. ESPINOZA:  Yes.  We do have two hands raised I				false

		2296						LN		89		6		false		             6   see from a phone caller.				false

		2297						LN		89		7		false		             7            So Caller 8255, I'm going to unmute you, and go				false

		2298						LN		89		8		false		             8   ahead and press star 6 to unmute yourself.				false

		2299						LN		89		9		false		             9            CALLER 8255:  Thank you.  I'd like to see whether				false

		2300						LN		89		10		false		            10   it's possible for Metro to add to its project alternatives				false

		2301						LN		89		11		false		            11   for study a conversion of the HOV lanes to reversible HOV				false

		2302						LN		89		12		false		            12   lanes that could change the direction of flow based on time				false

		2303						LN		89		13		false		            13   of day and congestion.				false

		2304						LN		89		14		false		            14            Thank you.				false

		2305						LN		89		15		false		            15            MS. SWIFT:  Thank you so much for that.				false

		2306						LN		89		16		false		            16            Did I see another hand, Stevie, or was that it?				false

		2307						LN		89		17		false		            17            MS. ESPINOZA:  I did see someone with a hand raised,				false

		2308						LN		89		18		false		            18   but it looks like they have lowered their hand.  So as of				false

		2309						LN		89		19		false		            19   right now, we don't have anybody else.				false

		2310						LN		89		20		false		            20            MS. SWIFT:  Okay.  We do at Metro have the ability				false

		2311						LN		89		21		false		            21   to stay on a little bit longer, so if somebody is feeling				false

		2312						LN		89		22		false		            22   like oh, no, we're ending, and you wanted to raise your hand,				false

		2313						LN		89		23		false		            23   please do take advantage of us still being here and go ahead				false

		2314						LN		89		24		false		            24   and raise your hand as sort of the last call.				false

		2315						LN		89		25		false		            25            Again, we do have the flexibility to stay past 1:30.				false

		2316						PG		90		0		false		page 90				false

		2317						LN		90		1		false		             1   The Zoom link does not evaporate.  So if we missed you or you				false

		2318						LN		90		2		false		             2   had, you know, a comment you wanted to give us -- but not				false

		2319						LN		90		3		false		             3   seeing any hands go up.				false

		2320						LN		90		4		false		             4            So, Stevie, maybe then we'll then go back to kind of				false

		2321						LN		90		5		false		             5   our wrap-up.				false

		2322						LN		90		6		false		             6            Great.  So, again, we have through October 1st.  So				false

		2323						LN		90		7		false		             7   we invite you to share your comment, and, again, we really				false

		2324						LN		90		8		false		             8   appreciate you being with us.  This has been wonderful				false

		2325						LN		90		9		false		             9   feedback.				false

		2326						LN		90		10		false		            10            Alice, anything you want to sort of share as a				false

		2327						LN		90		11		false		            11   goodbye on behalf the project team?				false

		2328						LN		90		12		false		            12            MS. TOLAR:  No, other than just expressing, you				false

		2329						LN		90		13		false		            13   know, a feeling of gratitude, right?  I really appreciate				false

		2330						LN		90		14		false		            14   folks, again, that took time, you know, to not only share a				false

		2331						LN		90		15		false		            15   lunch hour but share a lunch two hours with us today and to				false

		2332						LN		90		16		false		            16   provide comment.				false

		2333						LN		90		17		false		            17            I just want to encourage folks as, Karen, has done a				false

		2334						LN		90		18		false		            18   fabulous job of doing, but I want to encourage folks to				false

		2335						LN		90		19		false		            19   spread the word.				false

		2336						LN		90		20		false		            20            Help us in that way.  Help us get the word out about				false

		2337						LN		90		21		false		            21   what is being considered.  Help us get as much comment as				false

		2338						LN		90		22		false		            22   possible in, particularly, during the comment period that,				false

		2339						LN		90		23		false		            23   again, we have through October 1st to hear back from you on.				false

		2340						LN		90		24		false		            24            Then, obviously, you've gotten involved in the				false

		2341						LN		90		25		false		            25   project, so hip hip hooray to all of you folks.  We look				false
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		2343						LN		91		1		false		             1   forward to you staying involved in the project as we move				false

		2344						LN		91		2		false		             2   forward.				false

		2345						LN		91		3		false		             3            Thank you.				false

		2346						LN		91		4		false		             4            MS. SWIFT:  Thank you, Alice.				false

		2347						LN		91		5		false		             5            So with that, we'll go ahead and conclude today.				false

		2348						LN		91		6		false		             6   Just a reminder to stay safe out there, please mask up, wash				false

		2349						LN		91		7		false		             7   your hands, social distance.				false

		2350						LN		91		8		false		             8            We're still in a pandemic, and we want everyone to				false

		2351						LN		91		9		false		             9   come through this safely.  So be safe out there.				false

		2352						LN		91		10		false		            10            We will look forward to engaging with you on this				false

		2353						LN		91		11		false		            11   project and other nearby projects in the future.				false

		2354						LN		91		12		false		            12            Thanks again everybody for being here.				false

		2355						LN		91		13		false		            13            MR. FROMHERTZ:  Thank you, everybody.				false

		2356						LN		91		14		false		            14				false

		2357						LN		91		15		false		            15            (Whereupon, this meeting concluded.)				false
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             1                       Murrieta, California



             2                     Saturday, August 14, 2021



             3                            10:00 a.m.



             4            



             5            



             6            MS. SWIFT:  Good morning, everyone.  We're going to 



             7   go ahead and get started and run through some housekeeping 



             8   items.  



             9            So my name is Karen Swift.  I'm a senior manager and 



            10   community relations for Metro.  We appreciate you spending 



            11   your Saturday morning with us.  



            12            Next slide, please.  



            13            I am going to invite our interpreter, Diana Orozco, 



            14   to come on now and provide instructions for our 



            15   Spanish-speaking attendees this morning.  



            16            Diana.  



            17            I'm not sure we can hear Diana.  I'm going to go 



            18   ahead and read this in English, and then, folks, let me know 



            19   if Diana is able to join us here.  



            20            If you need interpretation in Spanish, you can click 



            21   the interpreter icon on the bottom right of your screen, pick 



            22   the language you want.  



            23            In this case, we have a Spanish interpreter here 



            24   this morning, and we will be able to provide that for you in 



            25   that Spanish chat room.  
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             1            So can anyone let me know if Diana is now here or 



             2   would one of our staff members from our outreach team like to 



             3   say this in Spanish for me?  



             4            MS. ESPINOZA:  We're all set, Karen.  



             5            Thank you.  



             6            MS. SWIFT:  Okay.  Great.  



             7            Next slide.  



             8            Thank you.  So we do have a very full morning this 



             9   morning.  We have a presentation.  We have a brief 



            10   opportunity this morning for Q&A.



            11            If there's anything in the presentation that you 



            12   have questions about or you missed for any reason due to 



            13   audio issues, since we're here in Zoom this morning.  



            14            Then we'll get quickly onto why we're here today, 



            15   which is to hear from all of you, to hear comments, to hear 



            16   your questions, and we'll provide more detail as we go 



            17   through the presentation this morning about the kind of 



            18   feedback we're really hoping to get from you all this morning 



            19   and throughout the scoping process.  



            20            Then we'll wrap up just before noon and let you know 



            21   next steps and all the ways to submit comments.  We do have, 



            22   you know, two hours here today.  So I hope that will be 



            23   enough.  



            24            So we'll try to get through as many questions and 



            25   comments as we can based on time, but, again, throughout the 
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             1   morning today, we'll be showing you different ways that you 



             2   can submit comments.  



             3            So if you've got somewhere else to go on a Saturday, 



             4   not to worry, we'll make sure that we let you know how you 



             5   can give us feedback on this project.  



             6            I do want to invite any members of the public 



             7   from -- who are representing either elected officials 



             8   or neighborhood councils or homeowners associations to send 



             9   us a message through the Q&A function this morning.  



            10            We'll be glad to share a list of who is here 



            11   virtually a little bit later in our presentation this 



            12   morning.  



            13            So, again, if you're here representing an elected 



            14   official and a local neighborhood council or an HOA and you'd 



            15   like to share that with us, we'll be glad to share a list a 



            16   little bit later in the presentation of who is here.  So just 



            17   use that Q&A function on the bottom of your Zoom screen to do 



            18   that.  



            19            Next slide.



            20            So just a few more housekeeping items before we get 



            21   underway.  Your videos are off and your microphones are 



            22   muted.  So not to worry, we can't see what you're doing right 



            23   now or hear you.  



            24            During the Q&A session, you can use that same Q&A 



            25   function I just talked about to submit your questions, and I 
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             1   think a few of you have already started to do that.  



             2            And then later today we'll have a comment session, 



             3   and so we will be allowing you to use the raise hand 



             4   function, unmute yourself, and provide a verbal comment.  



             5            And then you can still -- if you don't want to speak 



             6   today, that's fine.  You can always use the Q&A function to 



             7   submit your comments as well, and we'll provide links a 



             8   little bit later to our online comment form as well.  



             9            If you have any technical issues this morning please 



            10   give us a call at area code (909) 600-2126.  I'll say that 



            11   again for anybody who is dialing in on the phone,        



            12   (909) 600-2126, and a member of our staff will be glad to 



            13   help you connect with us this morning.  



            14            Next slide.  



            15            So I do want to remind everybody that Metro is 



            16   committed to ensuring that all participants this morning can 



            17   fairly and clearly share your ideas, your comments, your 



            18   concerns about this project but in a very safe and equitable 



            19   way.  



            20            So that means we need your help today.  We ask you 



            21   to respect the format that we've put together this morning 



            22   and allow everyone an opportunity to comment.  



            23            When it's your turn to provide verbal comments, if 



            24   you can please do us a favor and turn off your cell phones, 



            25   and do your best to control your barking dogs.  We realize 
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             1   some of these things are out of our control, but that will 



             2   help us to be able to to hear you.  



             3            We ask you to treat fellow community members, our 



             4   staff, Metro staff, and everyone here today with respect.  



             5            Please address your comments to us, not to other 



             6   people speaking ahead of you.  So don't want to get into a 



             7   back and forth, and we ask you just to at all times maintain 



             8   a conversational and respectful tone.  



             9            I know there's a lot of strong feelings out there 



            10   sometimes about Metro projects.  So we really need everyone's 



            11   help this morning to have our Code of Conduct carry the day.  



            12            But if that isn't the case, then we will have to 



            13   move quickly, but I'm sure that's not going to happen.  So we 



            14   appreciate your help in advance with this.  



            15            Next slide.  



            16            So I do want to share that we're today on the        



            17   I-405 Sepulveda Pass ExpressLanes, but this is not the only 



            18   project that Metro is conducting right now in the very 



            19   congested 405 area.  



            20            So some of you may recognize me from some previous 



            21   meetings on Sepulveda transit corridor.  My colleague,       



            22   Matthew Marquez, is here with me, and I do the outreach for 



            23   that project.  



            24            We also have our Purple Line or D Line Extension 



            25   Transit Project under construction right now along Wilshire 
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             1   and then two other efforts, our I-405 Comprehensive 



             2   Multimodal Corridor Plan and the Traffic Reduction Study.  



             3            And all of that is because this is such a congested 



             4   Corridor, and Metro is looking at a variety of different 



             5   multimodal solutions.  



             6            Each of these projects has their own process, their 



             7   own e-mails, we'll be putting up some of those links in the 



             8   chat for you today if you want to learn more about those.  



             9            We continue to coordinate across all these efforts, 



            10   but today we're here just for Sepulveda Pass ExpressLanes.  



            11            Next slide.



            12            So with that, we're going to run the video, and 



            13   thank you again for being here.  



            14            (Video played.)



            15            I'm going to invite Shahrzad Amiri to say a few 



            16   remarks now.  



            17            MS. AMIRI:  Thank you, Karen.  



            18            Good morning, everyone.  I am Shahrzad Amiri, 



            19   executive officer for Metro's congestion reduction programs.  



            20            On behalf of Metro and our project partner, 



            21   CalTrans, it's my pleasure to welcome you all to the first 



            22   I-405 Sepulveda Pass ExpressLanes scoping meeting as we 



            23   embark upon the environmental study for that project.  



            24            The 405 Sepulveda Pass, as you probably all know, is 



            25   a critical transportation Corridor in LA County as attested 
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             1   to by the various studies underway within the corridor, which 



             2   Karen touched upon earlier.  



             3            As part of the outreach, Metro strives to 



             4   proactively inform, engage, and obtain comments from the 



             5   public on all of the projects that we undertake.  



             6            In addition to this meetings, there's two others 



             7   scheduled this month as well as other various methods through 



             8   which you can provide comments through October 1st of this 



             9   year.  That information will be provided shortly as part of 



            10   the presentation.  



            11            Please note that we're in the beginning, at the 



            12   initial stage of this study with the aim of gathering your 



            13   comments and input through the scoping process for 



            14   consideration and project development.  



            15            Once again, we appreciate your time and interest and 



            16   look forward to your comments today.  



            17            Thank you.  



            18            I'm going to hand it off to Alice Tolar, who is the 



            19   project manager for this particular effort.  



            20            MS. TOLAR:  Thank you, Shahrzad.  



            21            As Shahrzad mentioned, my name is Alice Tolar, and 



            22   I'm the project manager for the Sepulveda Pass, the        



            23   405 Sepulveda Pass ExpressLanes project.  



            24            We're going to go ahead and get into the 



            25   presentation now.  So, again, as Shahrzad had mentioned to 
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             1   us, scoping is the first step in the environmental review 



             2   process.  



             3            Scoping identifies the purpose of the project, 



             4   refines the alternatives under conversation, determines major 



             5   issues for environmental analysis, identifies project goals 



             6   and evaluation criteria, and the most important part of our 



             7   scoping process is hearing from you.  



             8            So what is the public role?  



             9            To help us better understand the Corridor dynamics, 



            10   provide comments and input and project-relevant information, 



            11   and to get involved, and stay involved.  



            12            Next slide, please.  



            13            So with respect to the environmental process 



            14   specifically we have the National Environmental Policy Act, 



            15   NEPA, which says that scoping is an early and open process 



            16   for determining the scope of issues to be addressed in the 



            17   environmental impact statement and for identifying the 



            18   significant issues related to the proposed action or project.  



            19            The California Environmental Quality Act, CEQA, says 



            20   that scoping is designed to examine a proposed project early 



            21   in the environmental impact report analysis or review process 



            22   and is intended to identify the range of issues pertinent to 



            23   the proposed project and feasibility or feasible alternatives 



            24   or mitigation measure to avoid potential significant 



            25   environmental effects.  
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             1            The EIS, EIR, Environmental Impact Study and Report 



             2   is a combined federal and state document.  



             3            Next slide, please.  



             4            Thank you.  So Metro, indeed, as you heard in the 



             5   video, Metro has a plan to make it easier to get around LA.  



             6   It includes reducing congestion and creating access to 



             7   opportunity.  



             8            This project works to improve travel time 



             9   reliability, provide additional sustainable mobility options, 



            10   and to maximize benefits from the Measure M, that 260 million 



            11   dollars that the LA County voters had allotted for this 



            12   project.  



            13            Next slide, please.  



            14            So by way of a project overview, this project will 



            15   study potential manage lane improvements to improve traffic 



            16   conditions on I-405 starting south of I-10 and terminating 



            17   north of US 101.  



            18            So the two types of managed lanes that will be 



            19   studied include HOV or car pool lanes or HOT lanes, high 



            20   occupancy toll lanes, also known as ExpressLanes.  



            21            The HOV lanes, of course, require more than one 



            22   person per vehicle to use the lanes.  The HOT or the 



            23   ExpressLanes require more than one person for free travel and 



            24   allows single-occupancy vehicles to pay to use the lanes.  



            25   Metro currently operates ExpressLanes on the 110 and 10 
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             1   Freeways.  



             2            Next slide.  



             3            Thank you.  So for the I-405 Sepulveda Pass 



             4   ExpressLanes Corridor, we are looking at a fourteen-mile 



             5   corridor within LA County and incorporated areas of LA 



             6   County.  



             7            We absolutely recognize that this is a regionally 



             8   significant corridor, and we will be working a with a very 



             9   large number of jurisdictions, those within the actual 



            10   project limits, if you will, as well as those who would 



            11   represent folks who would be traveling through the Corridor.  



            12            Metro and CalTrans, again, as Shahrzad shared with 



            13   us, are partners in developing the project.  Metro is 



            14   preparing the planning reports and environmental document, 



            15   and CalTrans will continue to provide oversight and is the 



            16   lead agency for CEQA and NEPA.  



            17            Funding is often a topic that folks would like to 



            18   get a bit of information about.  So with respect to funding, 



            19   again, Measure M, the local sales tax passed by LA County  



            20   voters in 2016 provides that 260 million dollars for this 



            21   project.  



            22            Additional funding sources will be identified as the 



            23   project advances through the development process.  



            24            Of course, with respect to operations, it's 



            25   anticipated that we would be able to see this project in 
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             1   operation in advance of the 2028 summer Olympics and 



             2   Paralympics.  



             3            So just a little bit of a quick background for those 



             4   who may not be quite as familiar with Metro ExpressLanes 



             5   program.  



             6            So the Metro ExpressLanes program was initiated as a 



             7   one-year congestion reduction demonstration project on the 



             8   110 and the 10.  The 110 and 2012, followed shortly 



             9   thereafter by the 10, which opened in 2013.  



            10            These ExpressLanes were developed in partnership 



            11   with Federal Highways, CalTrans, and California Highway 



            12   Patrol.  



            13            You can go ahead and move to the next slide if you 



            14   like.  



            15            So due to the success of the program, the       



            16   Metro Board and California legislator granted tolling and 



            17   perpetuity.  



            18            Additionally, the Metro Board directed staff to 



            19   develop a strategic plan and Metro ExpressLanes strategic 



            20   plan for LA County.  



            21            That plan looked at all of the current HOV lanes in 



            22   the county and ranked those corridors on a number of factors, 



            23   factors including physical feasibility, financial, and of 



            24   course, technical feasibility.  It also includes considering 



            25   gap closure opportunities.  
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             1            So the 405 ExpressLanes project is one of those 



             2   projects that were put into a Tier 1 network prioritization, 



             3   a category.  Near term implementation was the goal for Tier 1 



             4   projects.  Near term, meaning projects that could be 



             5   implemented in 10 to 15 years.  



             6            Next slide.  



             7            So just a quick -- you know, image here just to 



             8   share with you.  Additional familiarity, if you will.  



             9            So we wanted to kind of draw your attention -- I 



            10   know the video did a great job of giving you a bit of an 



            11   overview of the ExpressLanes and the benefits of those.  



            12            We wanted to draw your attention to things that are 



            13   very important to us as we're considering this project, and 



            14   that would be our No. 1 concern, which is safety, right?  



            15            So in the bottom left-hand corner there labeled      



            16   No. 3, you'll see the type of signage that we have out there.  



            17   That is advanced signage to let folks know that they have an 



            18   opportunity coming up whereby they can either enter into the 



            19   express lane facility or exit the express lane facility.  



            20            So those signs are there to give the appropriate 



            21   amount of time for folks to make decisions.  Other signage 



            22   you can see here, but I will also bring your attention to the 



            23   sign that we have labeled as No. 4.  



            24            So you will see out on -- within the facility 



            25   there's pricing signage.  Typically, with the pricing 
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             1   signage, we want to make sure that we let folks -- give folks 



             2   the information they need to make a decision.  



             3            So, for instance, "How much will the toll be if I 



             4   get in this facility, and I get off at the next exit or the 



             5   next destination?"  



             6            Also, folks like to know, "Hey, if I'm going to stay 



             7   within this facility and I plan to go the duration or the 



             8   full length of the corridor, what might it cost me in tolls 



             9   to remain in this facility?  Save time, potentially having 



            10   more reliable transportation option, but what is that going 



            11   to cost me by way of tolls?"



            12            And then -- pardon me -- the video also referenced 



            13   the transponder that's required to access these lanes.  So 



            14   our FastTrack Flex transponder is pictured there in the upper 



            15   right-hand and corner.  



            16            I think we can go ahead and move on to the next 



            17   slide.  



            18            Great, thank you.  



            19            Okay.  So, again, talking specifically about the 405 



            20   Sepulveda Pass ExpressLanes project, the purpose of this 



            21   project is to reduce congestion and improve the overall 



            22   movement of people and goods on I-405 by providing additional 



            23   mobility options, improving traffic flow, operations, 



            24   reducing congestion, of course, improving performance within 



            25   the constrained project corridor.  











�





                                                                           16





             1            Additionally, being able to increase the continuity 



             2   of the regional priced-managed lanes, the toll lanes network, 



             3   by closing those gaps between existing planned facilities.  



             4            So with respect to the project need, I think it's 



             5   important -- I think it's really important for us all to 



             6   understand, and if we don't already know it because we travel 



             7   the corridor and we experience it on a regular basis, the 405 



             8   between the 105 and US 101 is one of the most congested 



             9   highways in the US -- the video referenced that as        



            10   well -- with an average of 56 hours of delay yearly per 



            11   commuter in 2019.  



            12            The project is needed to address traffic congestion 



            13   and related deficiencies.  



            14            What we also know about the project is that much of 



            15   the congestion in the constrained Sepulveda Pass can be 



            16   attributed to limited existing roadways, limited alternative 



            17   transportation options running north and south through the 



            18   Santa Monica mountains between the San Fernando Valley and 



            19   the South Bay/Westside in LA County.  



            20            Current daily traffic volumes of 289,000 vehicles 



            21   most definitely exceeds capacity.  Much of the existing I-405 



            22   HOV facilities within the project limits are classified as 



            23   extremely degraded.  



            24            Next slide.  



            25            So what I would like to do now is pass the mic to my 
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             1   colleague, Jeff Fromhertz, he's from WSP, and Jeff is going 



             2   to walk us through some of the specific Corridor 



             3   characteristics and also talk to us about the alternatives 



             4   being considered.  



             5            Jeff.



             6            MR. FROMHERTZ:  Thank you, Alice, and good morning.  



             7            I just wanted to give a brief understanding of the 



             8   existing conditions of our corridor.  Starting here on the 



             9   south end, you see the I-10 Freeway to the left, and you can 



            10   see that it's an urbanized condition before we go up the pass 



            11   moving north.  



            12            As you can see on the screen, we have the       



            13   Santa Monica Boulevard interchange.  We have the baseball 



            14   fields, the Bad News Bears complex for baseball and softball.  



            15            Then also at Wilshire Boulevard, a quite constrained 



            16   area, where we have the National Cemetery to the east of the 



            17   freeway and on the west of the freeway, we have the VA 



            18   complex.  



            19            We also have the future purple line coming through, 



            20   and I didn't mention, but also near the I-10 freeway, you can 



            21   see where the E line crosses underneath the freeway.  



            22            Then moving north on the next slide as we start to 



            23   move up the grade into the pass, you can see the pass here 



            24   itself.  



            25            We have the Sunset Boulevard interchange.  We have 
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             1   the Getty Ramps and also the Getty Museum to the west of the 



             2   freeway.  



             3            We have large retaining walls as we go up to the top 



             4   of the hill.  We have some large water tanks and water 



             5   facilities, utility facilities that cross underneath the 



             6   freeway itself.  



             7            We also have the Skirball Cultural Center, and then 



             8   we kind of reach the top.  Then on the next slide, as         



             9   we -- the last third of the project, we come down the grade 



            10   and back towards the Valley.  



            11            Sepulveda Boulevard actually crosses the 405 at 



            12   several locations through our project limits.  We have the 



            13   Mulholland overpass that was reconstructed, and then we have 



            14   the 101 interchange, the northern limits of our project.  



            15            Then just north of that is where the Sepulveda Basin 



            16   and the LA River cross underneath the 405 and just to the 



            17   north is also where the G line crosses the 405.  



            18            So the next slide, now that we have an understanding 



            19   of the project, what we're going to be looking at as far as 



            20   our alternatives, we start with the No Build Alternative, 



            21   which has to be evaluated for existing day and also in the 



            22   future.  



            23            It represents what would happen if no action is 



            24   taken on the project to prepare as a baseline.  We compare 



            25   all of our build alternatives to the no build.  
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             1            Right now we're looking at four build alternatives.  



             2   We call them Alternatives 2-5, and those are our preliminary 



             3   consideration alternatives.  



             4            Again, at this stage, it's very preliminary, we do 



             5   not have any idea of which alternative we'll move into, what 



             6   we call, the Preferred Alternative.  



             7            The next slide will just so some simatics of what 



             8   we're considering.  Again, this is the existing condition, 



             9   also what we call the No Build Condition.  As you can see, it 



            10   has general purpose lanes and it has the existing carpool 



            11   lane in the median, both northbound and southbound.  



            12            Next slide would show, what we call, Alternative 2, 



            13   where we would look at converting the carpool lane into an 



            14   express lane and using that for carpoolers and for people, 



            15   single-occupants to pay to use the lane when there's 



            16   availability.  



            17            We would also provide some accesses, Alice was 



            18   showing on earlier slides, access points similar to the 



            19   existing access points into the carpool lanes.  There's no 



            20   widening or property acquisitions as part of this particular 



            21   alternative.  



            22            Next slide.  



            23            Here's where we're looking at providing an extra 



            24   lane, extra capacity onto the facility.  We would convert the 



            25   existing carpool lane and add a second express lane.  
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             1            So we would end up with two ExpressLanes in each 



             2   direction, which will enable greater capacity for the 



             3   ExpressLanes and flow and be greater for the freeway itself.  



             4            We would look at two conditions, this alternative, 



             5   which has non standard lanes and shoulders, so we would 



             6   narrow down some of the lanes and the shoulders where the 



             7   right-of-way and the existing CalTrans right-of-way is 



             8   constrained.  This would still have some potential widening 



             9   as part of the project.  



            10            The next alternative on the next slide is a similar 



            11   configuration, but with standard lanes and shoulders.  So 



            12   this would provide fairly significant widening throughout the 



            13   Corridor.  



            14            Again, we want to look at this as a comparison, and 



            15   this would require quite a bit of widening and some potential 



            16   property acquisitions as well.  



            17            Then our last potential alternative at this point is 



            18   Alternative 5 where we would look at converting -- not 



            19   converting but actually adding a second carpool lane, still 



            20   end up with two in each direction, but these would be carpool 



            21   lanes only.  



            22            We would potentially look at non standard lanes and 



            23   shoulders again, and because of the extra lane, there would 



            24   be some widening and some potential property acquisition for 



            25   this alternative.  
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             1            I'm going to hand it back over to, Alice.  



             2            Thank you.  



             3            MS. TOLAR:  Thank you, Jeff.  



             4            So I think we are all aware of, sort of, where we 



             5   are and what we're working on now.  



             6            So we're working currently on the environmental 



             7   document.  Again, that analyzes potential environmental 



             8   impacts and identifies mitigation measures for potential 



             9   impacts.  



            10            On the project report side of things, this is an 



            11   engineering document with details including facility design, 



            12   traffic analysis, project cost, and that type of -- that 



            13   level of information.  



            14            We will also be putting together a concept of 



            15   operations report, and this report describes how the 



            16   ExpressLanes will be designed and operated including 



            17   operational policies, toll lane infrastructure, and facility 



            18   design.  



            19            In addition to those efforts, we will also be 



            20   conducting a traffic and revenue study, which analyzes 



            21   potential revenue and toll rates for this project.  



            22            As well as working, of course, hand-in-hand with 



            23   CalTrans, Metro and CalTrans will also need to apply for 



            24   tolling authority through the California Transportation 



            25   Commission, CTC, in order to implement ExpressLanes on the 











�





                                                                           22





             1   405.  



             2            Next slide.  



             3            So as part of the environmental process that we find 



             4   ourselves beginning, initiating at this point, we would be 



             5   looking at a number of considerations.  



             6            This is by no means an exhaustive list of the things 



             7   that we will be looking at, but just to highlight a few, of 



             8   course we would be looking at air quality and noise.  



             9            We would be looking at resources, including 



            10   biological and cultural.  We would absolutely be looking at 



            11   environmental justice and equity.  Right-of-way constrains 



            12   and alike.  



            13            Next slide.  



            14            Great.  So, again, where we are today, I kind of 



            15   wanted to share with folks short of a big picture.  So if you 



            16   look at the graphic at the top of our slide here, this is 



            17   kind of the overall picture.  



            18            A project such as this starts with early planning, 



            19   which we have done for this project.  Moving onto 



            20   environmental review, that is where we are today.  You can 



            21   see that by our, "We are here" and things we've shared with 



            22   you today.  



            23            We would also be looking toward a future of 



            24   engineering and design, of course, construction, and then 



            25   operation and maintenance.  
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             1            But bringing this back to, again, where we are today 



             2   and a snapshot of sort of key milestones, we are right there 



             3   on the left, we are the summer of 2021, and we have initiated 



             4   public scoping, and this public scoping period is really 



             5   really important to us.  



             6            This is the time when we hear from you.  This is the 



             7   time when, you know, it initiates the time, I guess, that we 



             8   hear from you.  Again, we're looking forward to the comments 



             9   that you share today and your ongoing participation.  



            10            Where we see ourselves moving toward is, you know, 



            11   toward the end, you know, we find ourselves toward the end of 



            12   this year considering and moving on and exploring the 



            13   alternatives and initiating technical studies as we move 



            14   toward the development of a draft environmental report and 



            15   environmental study.  



            16            Of course, we look forward to public and agency 



            17   review and comment on those documents.  Then we see ourselves 



            18   for the current phase of the project at the end of 2023, by 



            19   incorporating in the comments and such that we've received on 



            20   the draft and preparing a final environmental document.  



            21            Before we move from this slide, I just wanted to 



            22   share with folks that, you know, the importance of getting 



            23   the input that you folks have to offer us today.  



            24            You know, there are times where we find ourselves 



            25   needing to really consider the amount of time that we open 
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             1   this scoping period up for.  



             2            It has been determined that we would like to          



             3   extend -- beginning today, we would like to extend the 



             4   scoping period from the original 30 days that we had planned 



             5   for this project, we'd like to extend that out to 60 days.  



             6            So what that means is that you would not have to 



             7   submit your comments, although we would invite them today and 



             8   any day in this scoping period, of course, and as we move on, 



             9   but you would be able to submit those comments through 



            10   October 1st, those comments that you would want to make sure 



            11   are submitted during this formal scoping period.  



            12            Next slide.  



            13            Great.  So what I'd like to do now is hand the mic 



            14   over to my colleague, Matthew Marquez, and we'd like to share 



            15   a little bit about some of the outreach activities that have 



            16   taken place so far and ways in which, of course, we can 



            17   continue to engage with you folks.  



            18            Matthew.  



            19            MR. MARQUEZ:  Great.  Thank you so much, Alice.  



            20            Hi, good morning, everyone.  Matthew Marquez, 



            21   community relations officer with LA Metro.  



            22            Wanted to talk a little today about how we'll be 



            23   creating project awareness for this project to the local and 



            24   regional stakeholders in LA County.  



            25            So leading up to the start of public scoping and, of 
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             1   course, today's meeting, Metro has put together a robust 



             2   project awareness campaign to ensure that we are actively 



             3   notifying our community about this project so that you can 



             4   provide your feedback as well as learn more about the project 



             5   today.  



             6            Some of that included notifying our public agencies, 



             7   as well as the public through our notice of preparation and 



             8   notice of intent.  



             9            We also placed legal ads in locally-relevant English 



            10   and Spanish newspaper publications with high circulation 



            11   including the LA Daily News, The Sentinel, and La Opinion.  



            12   We also posted updates to our Metro English and Spanish 



            13   blogs, The Source and El Pasajero.  



            14            We also developed an array of digital resources as 



            15   well to ensure access for the community to learn more about 



            16   the project and connect with the project as well, including 



            17   our project website, helpline, e-mail, and interactive story 



            18   map.  



            19            To date over 700 stakeholders have opted in to 



            20   receive project updates, while 340 stakeholders have also 



            21   opted in to receive text updates.  So we're offering a 



            22   variety of resources to connect with the project.  



            23            People have also been reading and interacting with 



            24   our e-mail project updates as well too with over 6,100 opened 



            25   and 1,100 clicks on our e-mails to resources that we 











�





                                                                           26





             1   provided.  



             2            If you've been tracking us through social media, you 



             3   may have seen our project video or stakeholder survey in your 



             4   Facebook feeds, news feed.  



             5            We're happy to report that to date we've received 



             6   over 1,350 responses on our stakeholder survey and over 1,600 



             7   views on our project video.  



             8            So we're glad to see that.  Today we have 



             9   approximately 38 attendees on today's meeting.  We thank you 



            10   for joining us to learn more about the project and provide 



            11   your feedback on this study.  



            12            So with that, I'm going to actually turn it back 



            13   over to Karen Swift, who will be leading our presentation Q&A 



            14   session.  



            15            Karen.  



            16            MS. SWIFT:  Thank you so much, Matthew.  



            17            So I know we've had a few questions coming in just 



            18   asking us to clarify things.  You know, we try at Metro to 



            19   use really lay friendly terms, but I realize that we, Alice, 



            20   we may have used one that we need to just explain a little 



            21   bit.  



            22            One of our participants this morning said, "The 



            23   slide indicated the current HOV in the project area is 



            24   extremely degraded."



            25            What do we mean when we talk about a lane being 
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             1   extremely degraded?  



             2            Did you -- maybe we can go back to slide, and can 



             3   you expand on that just a little bit?  



             4            MS. TOLAR:  Absolutely, thank you.  



             5            We appreciate when folks seek more clarification 



             6   because we really do not want to be using terms that folks 



             7   are not aware of.  So thank you for highlighting that for us.  



             8            So what we typically do on our roadways is try to, 



             9   you know, have help operate as efficiently as possible.  



            10            What happens is these congestion -- traffic 



            11   congestion is monitored on our freeways and when traffic is 



            12   not flowing optimally and when the traffic flow falls below, 



            13   let's say, 45 miles per hour for a certain period of time and 



            14   that seems to be an ongoing issue, we find ourselves calling 



            15   that roadway or the operation of that roadway degraded, 



            16   right?  



            17            Because the more we have folks sitting in traffic 



            18   and waiting to proceed down the road, the more degraded, I 



            19   guess, if you will, the conditions become.  



            20            So when something is considered extremely degraded, 



            21   that would definitely be a roadway that has been studied over 



            22   time and observed to not be operating efficiently and where 



            23   there are a number of delays that folks can absolutely 



            24   anticipate having if they travel that corridor.  



            25            Much of our project area is considered to be not 
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             1   just degraded, but extremely degraded.  



             2            MS. SWIFT:  Great, thank you, Alice.  



             3            So just kind of a reminder, what we're doing right 



             4   now in this section is Q&A just to clarify anything, like 



             5   extremely degraded, that we sort of zipped through the 



             6   presentation before and make sure that everybody has kind of 



             7   the basic information we presented today to help shape your 



             8   scoping comments, which is going to be the next section that 



             9   we're going to get to.  



            10            So I know we've already got somebody with a raised 



            11   hand, so just bear with us.  We're going to take a couple 



            12   more clarifying questions, and then we're going to transition 



            13   over to acting scoping comments.  



            14            So if we can -- so you can see this here, but 



            15   basically use the Q&A function to submit your written 



            16   questions, I'm going to try to get through as many -- we're 



            17   not going to take verbal questions just yet.  So bear with us 



            18   here, and we will keep moving forward.  



            19            So another question we got -- I think you covered 



            20   this, Alice, but I just wanted to be on the schedule -- if we 



            21   could look at the schedule slide, when are we looking for 



            22   this project to open and be implemented?  



            23            So can you -- I know there's a lot of information on 



            24   this schedule slide, we shared the news we were expanding our 



            25   scoping period.  
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             1            So just kind of where are we going?  



             2            Where do we end?  



             3            MS. TOLAR:  So first, let's start at the top of the 



             4   slide.  So the arrows at the top of the slide, if we look 



             5   over to the right where we get to the orange sections, we're 



             6   looking at sort of the construction and operations.  



             7            Again, this project is anticipated to be in 



             8   operation in advance of the Twenty-eight by '28 Olympics and 



             9   Paralympics.  So that would be, I guess, our construction 



            10   goal or our construction target.  



            11            So hopefully that sort of clarifies that's question.  



            12            Where we are right now is in the lower part of the 



            13   screen.  That is the current phase of the project, which is 



            14   the environmental phase, and we see ourselves being able to 



            15   have a final environmental document and project report at the 



            16   end of 2023.  



            17            So once we find ourselves at the end of 2023 and we 



            18   have an environmental document, then we would find 



            19   ourselves -- again, let's go back up to the graph at the top 



            20   of the screen -- we would find ourselves successfully moving 



            21   from the environment review process into the purple section 



            22   to the right, into engineering and design and moving us 



            23   closer to our goal, which would be operation, you know, in 



            24   advance of the Twenty-eight by '28 Olympics.  



            25            Hopefully that clarifies that.  
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             1            Thank you.  



             2            MS. SWIFT:  Thank you so much, Alice.  



             3            So next question I wanted to -- I think this is a 



             4   pretty easy one, because if I understand it right, there's a 



             5   law that actually impacts this.  



             6            So one of the questions we got this morning is:  "Of 



             7   the alternatives that you shared, why did none of them 



             8   involve the presupposing of general purpose lanes into toll 



             9   lanes?"



            10            I believe there is a federal law that covers that.



            11            MS. TOLAR:  You're correct.  



            12            So what we do -- what the State of California has 



            13   told us, right, the law basically says that we can convert 



            14   existing HOV lanes to HOT or ExpressLanes.  



            15            So we would specifically be looking at converting an 



            16   existing HOV lane to an express lane.  Where we also have an 



            17   opportunity is to using, for instance, potentially non 



            18   standard lane widths to be able to possibly, if right-of-way 



            19   exists, you know, add an additional express lane.  



            20            What we are not allowed to do is to remove any 



            21   existing general purpose lanes.  



            22            So oftentimes the question that you're posing and 



            23   that our participant has posed is rooted in that concern 



            24   about how adding an express lane might impact the general 



            25   purpose lanes.  
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             1            We would not be removing general purpose lanes for 



             2   any of the alternatives that we are looking at at this point.  



             3            MS. SWIFT:  Great, thank you so much.  



             4            I'm just taking -- I know we want to move ahead and 



             5   get to comments.  Bear with me.  I'm just seeing if we've got 



             6   any more questions that we want to tackle this morning.  



             7            I think a lot of the questions that are coming in 



             8   now are a little bit more comment.  So I'm going to shift 



             9   over, I think, unless I'm missing something and my colleagues 



            10   jump in, but, I think, we are good to go.  Unless we want to 



            11   get into any more details.  



            12            So I'll defer real quick to my colleagues to take 



            13   one last look before we switch over to scoping.  



            14            Anything, Jeff or Annabelle, that we're seeing that 



            15   we want to tackle right now?  



            16            MR. MAULANO:  Yes.  I would say the question we have 



            17   in the Q&A on Lorenzo -- I'm sorry, I don't know how to 



            18   pronounce your last name -- I think we're safe in answering.  



            19            MS. SWIFT:  Okay.  Thank you.  



            20            "If ExpressLanes are built, will the overall lanes 



            21   to the freeway be expanded?"



            22            So can we talk about if we build these, will we be 



            23   adding lanes and expanding lanes to the freeway.



            24            MS. TOLAR:  Hi, this is Alice.  I wanted to go ahead 



            25   and quickly respond to that.  
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             1            So Metro's goal in these cases, in these types of 



             2   projects is to minimize impacts, right, to right-of-way.  To 



             3   first and foremost, use the existing right-of-way.  



             4            Certain alternatives may have some impact depending 



             5   on whether there are constraints within the corridor where 



             6   additional space may be needed to accommodate an alternative 



             7   and that is one of the reasons that we have an Alternative 3.  



             8            For instance, an alternative where we would look at 



             9   using non standard lane widths.  In other words, looking at 



            10   the general purpose lanes that might be currently twelve feet 



            11   wide and, maybe, we consider making those eleven feet wide to 



            12   allow enough space to consider adding an additional express 



            13   lane.  



            14            So, again, I think the most important message that I 



            15   really want folks to take away is that it is our goal to 



            16   minimize impacts to the right-of-way and to utilize our 



            17   existing right-of-way wherever possible.  



            18            MS. SWIFT:  Thank you, Alice.  



            19            All right.  I'm going to take a couple more 



            20   questions.  The questions are a little borderline, but I do 



            21   want to share that when we take the comments, at that point 



            22   we won't be answering any questions.  



            23            I'm just trying to make sure we're using our time 



            24   with you all today to make sure that we've covered everything 



            25   that you're still having questions about in the presentation 
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             1   so that we can best inform your comment.  



             2            So I'm going to just take one or two more, Alice, if 



             3   you're kind of ready to play on-the-spot here with me.  



             4            So we have a couple of questions from Kehlani who is 



             5   wondering are we looking at, like, effective designs to 



             6   prevent bottlenecks, for instance, like designing grading at 



             7   bottlenecks along the 405 and the Southbay Curve or Culver 



             8   City or signage at the 405 and the 10.  



             9            I know some of this starts to get a little bit out 



            10   of our study area and our reach, but, you know, even at the 



            11   better design at the Ventura Boulevard exit.  



            12            As a Valley resident, I know traffic, Kehlani, 



            13   traffic backs up to the top of the hill, 405, 101, does this 



            14   project look at things like that or do we look at things all 



            15   the way down at Southbay or what is kind of our focus with 



            16   this project? 



            17            MS. TOLAR:  I'd like to ask our colleague, Jeff, if 



            18   he can sort of address the idea of how, as we move forward on 



            19   looking at these alternatives and considering the design, how 



            20   we might -- the steps that we would take, I guess, if you 



            21   will, to avoid these types of bottlenecks.  



            22            MR. FROMHERTZ:  Sure, thanks, Alice.  



            23            Within our project limits, you know, it will be part 



            24   of our process to look at if we can improve any, what we 



            25   would call the operational bottlenecks or, you know, if we 
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             1   can provide any improvements to those locations.  



             2            So, yes, that will be, you know, part of our 



             3   alternative, especially at the Ventura Boulevard and at the 



             4   10 Freeway.  



             5            Although, you know, the 10 Freeway does have a lot 



             6   of connecters in that location, that does restrict what can 



             7   be built, but within our project limits, we will, 



             8   based through our graphic studies, look at the bottlenecks 



             9   and potential solutions as part of our analysis.  



            10            Not down at the -- you know, there are other 



            11   projects, especially down by the Southbay.  So Metro can 



            12   speak more, but there are several projects up and down the 



            13   405 Corridor to look at other operational bottlenecks as 



            14   well, but we'll definitely look at them within our project 



            15   limits.



            16            MS. TOLAR:  Thank you, Jeff.  



            17            And just a quick piggyback on that response, so what 



            18   we do, obviously, one of the main considerations throughout 



            19   the whole entire process is to identify how to create a safe 



            20   facility and that includes looking at weave lanes, you know, 



            21   the mechanisms by which people can enter into and exit the 



            22   facility.  



            23            All of that is taken into consideration as design 



            24   concepts are moved forward.  So hopefully that gave you the 



            25   information that you needed.  
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             1            MS. SWIFT:  Thank you, Jeff, and thank you, Alice.  



             2   I want to take a question from Steven who is asking:  "How 



             3   does utilizing non standard lane widths affect the safety of 



             4   the freeway?"  



             5            MS. TOLAR:  Jeff, you may be prepared to add a bit 



             6   of a technical response to this, but I can tell you that non 



             7   standard lane widths and shoulder widths, although they are 



             8   not the first choice, there is absolutely an application out 



             9   on our current freeways for non standard lane widths.  



            10            Oftentimes we're trying to do our very best to sort 



            11   of manage capacity within a corridor and to do so and to move 



            12   people more efficiently through the Corridor we have to 



            13   consider how we can help that flow happen.  



            14            Shahrzad, I see that you've joined us.  



            15            Is there a comment you'd like to share?  



            16            MS. AMIRI:  I just wanted to be clear that we would 



            17   obviously do a safety assessment, CalTrans would be very 



            18   involved in that.  It is done every time we look at anything 



            19   that is non standard.  



            20            As Alice noted, for instance, (audio cuts out) many 



            21   non standard lanes.  So the safeties assisted, absolutely we 



            22   would not put in a project that would in any way undermine 



            23   safety, just want to be clear on that.



            24            MS. TOLAR:  Thank you.  Thank you, Shahrzad.  



            25            Karen, back to you.
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             1            MS. SWIFT:  Thank you so much.  So just one or two 



             2   more, and then I do really want to get us onto scoping 



             3   comments because I see lots of just sort of opinions coming 



             4   in.  



             5            So bear with me, just going to take one last look 



             6   through.  So let's see.  



             7            There are a couple of questions on how we coordinate 



             8   with other projects.  So when we talked -- if we could go 



             9   back to the nearby slides -- presentation slide.  



            10            So there are a couple of other efforts, as we've 



            11   talked about a few times this morning, that are going on in 



            12   this area.  So the Sepulveda Transit Corridor project, which 



            13   is looking at heavy rail or monorail from the Valley to the 



            14   Westside is one of those.  



            15            So we are coordinating across all of these projects 



            16   and so they're each independent.  Same thing for traffic 



            17   reduction study, and some of you may have attended meetings 



            18   that talk about looking at congestion pricing, which is 



            19   another thing that Metro is studying and something that's 



            20   gotten a lot of interest around the world actually.  



            21            So we are working with our colleagues to kind of 



            22   figure out what are the right solutions.  So we've put some 



            23   links in the chat about those different projects, but we are 



            24   able to move all of these forward, and we are coordinating 



            25   very closely.  
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             1            So, again, you'll see me on some of these same 



             2   projects, so that you're interacting with the same people 



             3   from community relations.  



             4            We're sharing these comments and feedback across 



             5   with our project staff, and I do say I recognize a couple of 



             6   those staff in our participants today.  



             7            So know that we are listening.  We are listening at 



             8   a high level, and we'll continue as all of these move 



             9   forward.  But these are all things that either are part of 



            10   the Measure M ordinance or that our board has directed us to 



            11   look at.  



            12            So we'll move them all forward and continue to share 



            13   with you information as we learn more, but everybody is still 



            14   fairly early in the process.  



            15            So that's where we are with those projects.  So 



            16   thank you.  



            17            Let me take one more look and see if we have time 



            18   for one more question, and then it is almost 11:00, so I want 



            19   to make sure that we allow time for comments.  



            20            Let's see.  I think we answered that.  



            21            One last question I want to take -- and, Alice, this 



            22   may be something that needs to go to operations, and if so, 



            23   just let us know or maybe this is something that will be 



            24   studied.  



            25            The ExpressLanes page -- that you, when you kind of 
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             1   did that overview of ExpressLanes, talks about certain routes 



             2   that qualify for the transit rewards program that was 



             3   mentioned in the video.  



             4            Will Metro add any new qualifying routes that run 



             5   along the Corridor?  Is that something that we would look at 



             6   from an operations standpoint?  



             7            It was in the video, so I just want to make sure 



             8   we're kind of clear if we have any answers on that today.  



             9            MS. TOLAR:  Shahrzad, would you like to respond 



            10   first?  



            11            MS. AMIRI:  Yes.  I think that will be part of what 



            12   we will assess and Karen noted earlier there is the  



            13   Sepulveda Pass Transit Corridor that is also going through 



            14   its various stages of study.  



            15            We would take a look at any kind of augmentation to 



            16   transit that might be helpful to the project as we further 



            17   the project.  



            18            MS. SWIFT:  Great.  Thank you so much, Shahrzad.  



            19            So with that, it's a little before 11:00, and we 



            20   need to kind of take a few minutes to go through how Q&A -- I 



            21   mean, how comments are going to work this morning.  



            22            So I'm going to go ahead and close the Q&A session.  



            23   If you asked questions, we have recorded everything, 



            24   everything will be documented and shared across our project 



            25   teams today, and then we're going to move on to comments.  
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             1            I think some of you have asked questions that are 



             2   really more comments.  It's things that you have questions 



             3   about that you want us to study in the materials.  



             4            So we're going to go ahead and do that.  We did 



             5   promise earlier if you were here on behalf of an association, 



             6   we would share that.  



             7            So I want to acknowledge a member of the Bel Air 



             8   association who has joined us this morning.  So thank you  



             9   Bel Air Association for representing the community this 



            10   morning.  



            11            So with that, I'm going to go to the next slide.  



            12            All right.  So how do we prepare a public scoping 



            13   comment?  



            14            So we have a few suggestions and ideas, but as 



            15   always you are welcome to share whatever you like.  



            16            In general the feedback that we really do need at 



            17   this phase of the project is your feedback on the project's 



            18   purpose and need, the alternatives that we've shown you today 



            19   that we've carnified a little bit.  



            20            Environmental issues, so you'll see a partial list, 



            21   this isn't even all of them, but they're things that we want 



            22   to hear about:  air quality, biological resources, impacts on 



            23   your community.  



            24            What about environmental justice and equity issues?  



            25   Do you, you know, have strong feelings about that?  
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             1            Noise, right-of-way, transportation, traffic issues, 



             2   public utilities.  



             3            All these different things.  This is just a partial 



             4   list of some of the topics we'd like to hear from you about.  



             5            Anything about local projects, and we've already 



             6   touched on a few this morning.  Ways that you can help us by 



             7   framing your comments or letting us know:  what I like, what 



             8   I wish about this project, what I suggest to you, Metro team, 



             9   about this project.  



            10            So next slide.  



            11            Okay.  So, again, as we've shared this morning, 



            12   we've extended our public scoping period by 60 days, and so 



            13   you'll see some more materials coming out about this on 



            14   Monday.  



            15            We're going to extend through October 1st to make 



            16   sure that everyone has an opportunity to weigh in.  We've 



            17   already received a lot of comments via e-mail so far.  



            18            So I want to make sure everyone has a sufficient 



            19   opportunity to weigh in.  So there are a few different ways.  



            20            So if you need to move on with your Saturday, you 



            21   can use our online comment form, I'll show you that in just a 



            22   minute.  



            23            Of course you can send us a letter.  So you can mail 



            24   that to Ron Kosinski, Deputy District Director, CalTrans, 



            25   Division of Environmental Planning.  I'll read the address 
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             1   just for those on the phone:  100 South Main Street,      



             2   Mail Stop 16A, Los Angeles, California 90012.  So that's kind 



             3   of the old fashion snail mail.  



             4            You can e-mail us at our project e-mail, it's:  



             5   405expresslanes@metro.net.  So if you have a lot to say if 



             6   you want to send us a letter if you don't want to be 



             7   constrained this morning to two minutes, e-mail is a great 



             8   way to do it, 405expresslanes@metro.net.  



             9            Then you can call our project hotline, which is 



            10   actually specially configured right now to accept your 



            11   two-minute public comments, and that number is           



            12   (213) 922-4860, again (213) 922-4860.  



            13            We have three scoping meetings panned total, so 



            14   you've joined us for our very first one this morning but we 



            15   have two more next week:  One on Tuesday evening from 6:00 to 



            16   8:00 p.m. and one on Wednesday during the lunch hour from 



            17   11:30 to 1:30 p.m. 



            18            Next slide.  



            19            So here is a picture of our ExpressLanes public 



            20   comment form, and we actually are getting quite a few 



            21   comments this way.  



            22            So we ask you to share your name, if you're willing, 



            23   and your zip code.  Your zip code is helpful to us because it 



            24   allows to us to see where comments are coming.  



            25            We know we have an awful lot of users of the 405 who 
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             1   come from within LA County but also on either side and all 



             2   points around.  



             3            So it's helpful for us to get a sense of comments 



             4   and where they're coming from.  So if you're willing to share 



             5   your zip code, we do appreciate that.  



             6            This comment form also allows you to upload letters.  



             7   So if you are representing a group or just yourself and you 



             8   want to send us a formal letter, you can attach that right to 



             9   this comment form and send it in to us.  



            10            Next slide.  



            11            So here is kind of the nitty-gritty, what we've been 



            12   waiting for, so, again, this is a comment session.  No 



            13   responses will be provided from Metro staff.  



            14            You can submit verbal comments by using that raise 



            15   hand function.  So right there at the bottom of your screen, 



            16   you should see sort of in the middle, "raise hand."  



            17            We will be calling on you in the order that we see 



            18   your hands go up.  You know, bear with us, it's a Zoom room, 



            19   so we will try to call on you in the order that we see.  



            20            When we call on you, please unmute your microphone, 



            21   and then we will -- if you're willing, please state your full 



            22   name for the record, so that we can capture that, spell it if 



            23   necessary.  



            24            Then we will hit, sort of, the timer, and you'll 



            25   have two minutes to make your comment.  We ask you to really 
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             1   stay within that two-minute window so that we can accept as 



             2   many comments today as possible.  



             3            We do have a couple of people logged in on the 



             4   phone, so if you on the phone would like to submit comments, 



             5   what you'll do when we call on you by the last digits of your 



             6   phone number is you'll press star 9 to raise your hand and 



             7   then press star 6 to unmute yourself when prompted.  



             8            So, again, for the folks on the phone, you'll press 



             9   star 9 to raise your hand and let us know that you want to 



            10   make a comment, and then when we call on you using the last 



            11   few digits of your phone number, you'll press star 6.  



            12            At any time if you don't want to wait or you need to 



            13   move on, you can use that Q&A function that you've been using 



            14   throughout today's meeting to submit your comments and all of 



            15   those will be recorded and captured.  



            16            If you're having any technical issues, something's 



            17   not working for you, again, our technical support number this 



            18   morning is (909) 600-2126, again (909) 600-2126.  



            19            So with that, I'm going to invite Stevie Espinoza to 



            20   give me a hand here.  



            21            Let's see.  Next slide.  



            22            I think we're ready to go, right?  



            23            MS. ESPINOZA:  Yes.  



            24            Let me just pull up the timer.  One moment.



            25            MR. LINSENMAYER:  Hold on.  Unmute.  
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             1            I got to be careful not to unmute.  Switch to phone 



             2   audio.  



             3            Okay.  You ready?  There's a whole bunch of them.  



             4   I'll give you the 213 number.  



             5            MS. SWIFT:  Can we mute?  There we go.  



             6            MS. ESPINOZA:  Okay.  There we go.  



             7            MS. SWIFT:  Thanks everybody.  



             8            MS. ESPINOZA:  Okay.  So we are ready to go at this 



             9   point.  Let me just see who the first caller is.  



            10            MS. SWIFT:  Now, I don't see the timer anymore, 



            11   Stevie.  I don't know if everybody else -- 



            12            MS. ESPINOZA:  Oh, I'm sorry.  Let me share my 



            13   screen.  



            14            MS. SWIFT:  Yeah, we'll put the screen back up.  



            15            Okay.  So I think everyone can see the screen, we've 



            16   got a few hands raised, so we're going to go ahead and get 



            17   underway with accepting two-minute comments.  



            18            So Stevie will call on somebody, you'll be prompted 



            19   to unmute, you'll say your comment, and we'll accept that, 



            20   and keep moving through.  



            21            So, Stevie, off to you.  



            22            MS. ESPINOZA:  Okay.  Our first caller is Steven D.  



            23            So, Steven, you may go ahead and unmute yourself 



            24   when you are ready.  



            25            MR. DRIMMER:  Okay.  Can you hear me?  
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             1            MS. ESPINOZA:  Yes, we can hear you.  



             2            THE WITNESS:  Thank you.  



             3            MR. DRIMMER:  Yeah, my name is Steve Drimmer.  I 



             4   live in the community of Mountain Gate, and I'm the president 



             5   of the Mountain Gate Open Space Maintenance Association, 



             6   which handles all Mountain Gate-related issues.  



             7            I just wanted to ask a question, not necessarily 



             8   make a comment, but, you know, we have lived through a major 



             9   expansion in the Sepulveda Pass several years ago.  



            10            Most of us in our community don't feel it really 



            11   accomplished very much in terms of reducing travel times 



            12   through the pass.  



            13            I noted that in the earlier part of the 



            14   presentation, you indicated that there's 56 hours of wasted 



            15   commuting time, people stuck in traffic that they could 



            16   otherwise be more productive.  



            17            So my question is:  Have you looked at goals of this 



            18   project in terms of reducing that 56-hour number to a lower 



            19   number?  Because I'm not hearing from you what your specific 



            20   goals are in going through all of this in terms of the 



            21   improvement that you would like and what you anticipate.  



            22            So could you address that?  



            23            MS. SWIFT:  Thank you for that.  



            24            So we're not addressing questions at this time, but 



            25   these are exactly the kinds of comments that we need to hear 
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             1   from the public to help shape the next phases of our project.  



             2            So your feedback today on goals and what you're 



             3   looking to see is exactly what we need to hear in order to 



             4   shape the next phase.  



             5            So thank you for your comments and questions.  



             6            So, Stevie, we'll keep moving.  



             7            MS. ESPINOZA:  Oh, I apologize.  I was on mute.  



             8            Okay.  We're going to move on to our next raised 



             9   hand, that is from Kehlani W.  So Kehlani, I have unmute you, 



            10   and when you're ready, you can unmute yourself.  



            11            MS. KEHLANI:  Hello.  Hi everyone.  Thank you for 



            12   taking my comment.  First thing I wanted to address is:  How 



            13   is this not a form of classism?  



            14            I am -- I see the purpose of a toll road.  I'm not a 



            15   big fan of toll road because it tends to favor those who can 



            16   afford to pay the toll, while those who are not as affluent, 



            17   probably those who punch a time clock, are left stuck in 



            18   traffic.  



            19            So how is this not a form of classism?  



            20            And the reason I mentioned grading earlier, 



            21   improving the grading of the Southbay of the Culver City 



            22   curve is to minimize and bring down that 56-hour wait time 



            23   because traffic congestion backs up at certain bottleneck 



            24   points along the 405.  



            25            If we ease those up, we might be able to improve and 
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             1   reduce traffic congestion time if we remove those bottlenecks 



             2   at key areas along the 405.  



             3            My other fear is that, you know, this toll road 



             4   might just be from the 10 to the 101 -- and also the optics 



             5   aren't very good, that's affecting making it easier for 



             6   affluent communities on the Westside to have an express lane 



             7   but everyone south of the 10, you're out of luck.  So you 



             8   might want to work on that.  



             9            Another concern is Metro has a lot of power.  I'm 



            10   involved with neighborhood councils.  You have a TOC.  At 



            11   what point do you consider -- how do you judge a project 



            12   successful?  



            13            Profitability or the amount -- the percentage of 



            14   stakeholders that will benefit from this program?  



            15            Thank you.  



            16            MS. ESPINOZA:  All right.  Thank you very much, 



            17   Kehlani.  We appreciate your comment.  



            18            MS. SWIFT:  Thank you.  



            19            MS. ESPINOZA:  Okay.  



            20            MS. SWIFT:  Thank you so much.  



            21            We'll go ahead then to our next stakeholder, Stevie.



            22            MS. ESPINOZA:  Yes.  We have a next hand raise from 



            23   Lorenzo M.  So, Lorenzo, go ahead when you are ready.  You'll 



            24   have two minutes.  



            25            MR. MUTIA:  All right.  Can you all hear me?  
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             1            MS. ESPINOZA:  Yes, we can hear you.  



             2            MR. MUTIA:  Yes.  My name is Lorenzo Mutia, 



             3   M-u-t-i-a.  My comment is -- well, my concerns of the project 



             4   are that I hope the coordination between this and other 



             5   congestion-addressing projects is tight.  



             6            I mean, ideally a transport -- I mean, this would be 



             7   one big project with a Sepulveda Pass corridor, transit  



             8   plans -- let's see -- because, I mean, if transit isn't, 



             9   like, tightly in -- considered with this ExpressLanes 



            10   project, it's not really going to succeed in it's congestion 



            11   reduction.  



            12            I mean, reducing traffic -- us car drivers -- people 



            13   who drive cars, we are the traffic.  I mean, that's extremely 



            14   evident.  



            15            So the only way you're really going to reduce 



            16   congestion is by getting some cars off the road either by 



            17   increasing through put -- and carpools can only do so much, 



            18   right?  



            19            So, I mean I'm generally supportive of this as long 



            20   as the property acquisition is to a minimum. I mean, lane 



            21   expansions, as we've seen with the last project, a billion 



            22   dollars didn't really do much in terms of congestion.  



            23            Might have reduced accidents and improved some 



            24   ramps -- on-ramps here and there, but it really didn't 



            25   improve anything in terms of congestion relief, and it's 
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             1   working-class folks that suffer the most from congestion.  



             2            I mean, one, cars are more expensive for them.  I 



             3   mean, the traffic does not affect people equally.  So I hope 



             4   you take that into consideration as well.  



             5            MS. SWIFT:  Thank you so much for your comments this 



             6   morning.  We appreciate all of your feedback.  



             7            Okay.  Stevie, do we have a next person on the 



             8   virtual line?  



             9            MS. ESPINOZA:  Yes.  Good morning.  We have      



            10   Richard H. on the line.  So, Richard, go ahead when you're 



            11   ready.  



            12            MR. RICHARD:  Thank you.  I'm very in support of 



            13   these lanes.  I've actually used the 110, it really speeds 



            14   up.  



            15            Hopefully you're going to do what other areas in 



            16   California have done, and when the lane drops under a certain 



            17   miles per hour, in Northern California it's 45, then there's 



            18   no charge for being in that lane.  



            19            I think that's very important, because people are 



            20   going to rebel if they think they're paying for something 



            21   they're not getting, and I think if you're going to do that, 



            22   it should be made clear to people.  



            23            I think adding an extra lane is very important.  The 



            24   405 will be slow no matter what you do if an extra express 



            25   lane isn't added.  
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             1            I'm going to yield my time to someone else, but I 



             2   want to thank you for doing this project.



             3            MS. SWIFT:  Thank you so much, Richard.  We 



             4   appreciate your feedback.  



             5            I'm looking in the que and not seeing a raised hand 



             6   just this second, but we do invite you.  You're getting a 



             7   sense of how the comments are coming in, so if you have 



             8   thoughts that you want to share with us, our whole team is 



             9   assembled here this morning.  



            10            So we would love to hear from some more of you to 



            11   get your feedback on this project and help us continue with 



            12   our planning process.  



            13            So give it just a minute -- and, of course, you can 



            14   always submit written comments through the Q&A function.  So 



            15   if you've got some questions there, but you don't want to 



            16   unmute, we're happy to take a look at those, and we can share 



            17   some of those written.  



            18            So if we'd like, I'm taking a look to see if we've 



            19   got a question.  We've got some feedback in the chat that 



            20   I'll read as a comment, if that's okay with folks on my team 



            21   since I'm not seeing any raised hands right this second.  



            22            So let me just grab that from the chat here.  Bear 



            23   with me.  



            24            So Irene -- good morning, Irene.  "I know we've met 



            25   before.  Irene was wondering -- her comment is:  How will 
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             1   this project address truck traffic especially considering the 



             2   numbers of trucks using this area and the speed on the 



             3   Sepulveda South Grade and whether trucks will be allowed in 



             4   the toll lane."



             5            So, no, we haven't talked a lot about trucks, so we 



             6   appreciate your comments on that, Irene, that is something we 



             7   can definitely add to our feedback and take a look at as we 



             8   continue to prepare our technical studies.  



             9            So thank you so much for sharing that comment with 



            10   us via the Q&A function.  Appreciate that.  



            11            Let's see.  Let me see if we have a few more folks 



            12   that have submitted some questions that we want to sort of 



            13   treat as comments this morning.  



            14            I think we have -- let me just -- bear with me here 



            15   as I take a look at these.  Let's see.  



            16            We do have another hand up, Stevie, although we've 



            17   taken, I think, a comment from this stakeholder before.  So 



            18   we prefer, if that's okay to keep moving through unique 



            19   comments this morning just to make sure that we're hearing 



            20   from a wide range of voices.  



            21            So bear with me here as I take a look at a few of 



            22   these that are still here.  So I think -- here's a good 



            23   question/comment that came in via the chat earlier today from 



            24   Morean.  I think this is good feedback for us.  



            25            Morean is asking:  "How would we determine if the 
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             1   project is successful?  Profits or percentages of 



             2   stakeholders who would be able to afford to use?"  



             3            So, Alice and team, as we go forward, these are the 



             4   kinds of things that we can take a look at during our 



             5   planning process, right?  



             6            Sort of how will the metrics be that we are studying 



             7   to determine how the project is successful.  



             8            MS. TOLAR:  Absolutely, Karen.  



             9            That is exactly what we will do.  So as we move 



            10   through the process, we are continuing to evaluate the 



            11   impacts of many of the things that were discussed today, as 



            12   well as many other things that we didn't specifically touch 



            13   on, right?  



            14            We would be considering the impacts, considering the 



            15   cost associated with moving forward with certain 



            16   alternatives.  



            17            Absolutely the performance.  Performance -- safe 



            18   performance of the facility being a No. 1 priority and, of 



            19   course, achieving the goals that have been established, 



            20   right?  



            21            Reducing congestion, improving on-time reliability, 



            22   offering alternative transportation options through the 



            23   corridor, continuing to work with other projects that would 



            24   be contributing to that, you know, multimodal approach to the 



            25   corridor.  All of those are things that we will continue to 
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             1   look at.  



             2            MS. SWIFT:  Great, thank you.  



             3            Morene actually submitted two different questions.  



             4   So I should have provided all of her comments as well, 



             5   because I think this one sort of relates, but:  How will 



             6   Metro mitigate traffic impacts for people who cannot afford 



             7   to use the ExpressLanes and then thus must be in either the 



             8   congested slower lanes or using the substandard hillside 



             9   community roads?  



            10            So, again, sort of, how will we mitigate traffic.  



            11   Traffic is one of the topics that we talked about, sort of, 



            12   on our slide about environmental things.  



            13            So thank you, Morene, for those comments as well.  



            14   So let me see.  It looks like we do have a hand up, Stevie, 



            15   so I'll turn it to you



            16            MS. ESPINOZA:   Yes, great.  Douglas M. go ahead and 



            17   unmute yourself when you're ready.  You have two minutes.  



            18            MR. DOUGLAS:  Thank you, Stevie.  



            19            Douglas here.  I just wanted to make a comment about 



            20   some of the proposals regarding the shoulder in the express 



            21   lane passage.  



            22            I'm hopeful that alternatives like No. 4 versus     



            23   No. 5, for example, with cars, maybe, getting into an 



            24   accident in the express lane Corridor specifically not having 



            25   ample space to, kind of, pull aside to make room for other 
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             1   traffic and then causing severe bottlenecks due to the fact 



             2   that two or three cars might just be stuck in that without 



             3   anywhere else for other people to go.  



             4            Also, for access from emergency vehicles.  So I 



             5   would just urge CalTrans to study this and, maybe, compare 



             6   this with other corridors where it's already the case.  



             7            I, obviously, don't have the answer to that, but I 



             8   think it would be important for maintaining the integrity of 



             9   the proposed ExpressLanes in some of those proposals versus 



            10   others.  



            11            Then more of an anecdotal comment:  As a 405 



            12   commuter myself, one of the things that I notice is a lot of 



            13   people driving over these buffers moving onto on-ramps and 



            14   off-ramps at the last minute and causing bottlenecks in those 



            15   points and also crossing over the double lines in the 



            16   existing HOV lanes causing stops and safety concerns and, at 



            17   the worst, accidents and delays.  



            18            Thank you.  



            19            MS. SWIFT:  Thank you so much.  



            20            I want to highlight some feedback that came in 



            21   through the Q&A function next, Stevie, and then we'll click 



            22   on another person with their hand raised.  



            23            So from John Alto:  "Thank you for this information 



            24   comment session.  I agree with the plan to add toll lanes to 



            25   the pass.  Are there any added bicycle paths included in this 
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             1   planning?"



             2            So thank you for your feedback on bicycle paths and 



             3   connectivity.  That is something we're very committed to at 



             4   Metro.  So we appreciate your feedback and raising that issue 



             5   for us this morning.  



             6            So with that, Stevie, I will let you call on your 



             7   next stakeholder with their raised hand.



             8            THE WITNESS:  Okay.  Great.  L. Moro, you are able 



             9   to unmute yourself now, and you'll have two minutes.  



            10            MS. MORO:  Yes, yes, a little bit on the same 



            11   comment.  I don't know if you've noticed, but cars -- because 



            12   I'm sort of fixated on those and researching them -- are 



            13   becoming -- getting wider and wider and wider and this 



            14   includes trucks, SUVs, and vans.  



            15            So to even think about narrowing lanes, would be, to 



            16   me, very dangerous, which is in several of the plans.  



            17            The other thing is:  We have all, as a family, 



            18   hardly ever been able to use the HOV lanes just as they are 



            19   designed now, because as this last person mentioned -- or 



            20   somebody did just now, they're too hard to get in and out of.  



            21            You really risk your life most of the time trying to 



            22   get in and out.  Unless you're going to be on something for 



            23   20 miles, it doesn't pay.  



            24            So I think one in 20 trips -- and that would be a 



            25   long trip, like going to San Diego -- have we ever used them.  
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             1            As much as I don't like them, I would say just a 



             2   separate toll road, and people who have money will take that 



             3   and the poor will stay where they are.  



             4            That may sound harsh, but that's how it's going 



             5   anyway from what I see from most of the plans.  But they're 



             6   very hard to access and get out of, and I think that is a 



             7   huge problem that has never even been addressed.  



             8            So that's it.  



             9            MS. SWIFT:  Thank you so much for your feedback.  We 



            10   really appreciate all your comments on that.  That's super 



            11   helpful.  



            12            I want to address a question that came in via the 



            13   Q&A, which is:  Someone needs to get going and so asking if 



            14   we'll be sharing the slides to review and comment.  



            15            So I want to just highlight a little bit of what we 



            16   do have available.  We have two more scoping meetings coming 



            17   up, as we've shared.  



            18            So we have a meeting on Tuesday evening and a 



            19   meeting on Wednesday during the lunch hour.  So all the 



            20   information that you saw today will be identical and will be 



            21   shared again on Tuesday and Wednesday at those times.  



            22            So if you're not getting our notices you can go to 



            23   our project website and visit -- let's see, maybe we can go 



            24   to the last slide that has our project website.  



            25            So you can take a look and get the Zoom links there, 
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             1   and if you're not receiving our e-mails, please let us know.  



             2   You know, we want to make sure that we're communicating to 



             3   everybody.  



             4            Sorry.  Here we go.  



             5            So you can go to our website, attend another scoping 



             6   meeting, it's 405expresslanes.info, it's 



             7   metro.net/405expresslanes.  You can shoot us an e-mail, 



             8   405expresslanes@metro.net.  



             9            You can use the Q&A feature, and we'll make sure 



            10   that we add you to our stakeholder database this morning.  So 



            11   we continue to communicate with you.  



            12            So we'll wait until after all our scoping meetings 



            13   are completed to share a copy of the Zoom recording from this 



            14   meeting.  



            15            So if you were here in the beginning, you know that 



            16   we have a Spanish interpreter who is providing live Spanish 



            17   interpretation right now to our Spanish-speaking attendees.  



            18            So what we'll do is we'll take the Zoom recording of 



            19   the presentation, itself, not this long Q&A and comment 



            20   section, but the presentation, and we'll post that on Metro's 



            21   YouTube channel.  



            22            We have found that this year in these pandemic times 



            23   that sharing YouTube recordings is really helpful.  YouTube 



            24   is a platform that is easily accessible to many people.  



            25            Our slides in the past are very very long and dense 
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             1   and it requires a lot of cellular bandwidth sometimes to be 



             2   able to download those and be able to see them on a screen.  



             3            So that's what we've been doing.  So we find it's a 



             4   more accessible way.  



             5            Then people who want to engage with us get the 



             6   benefit of all of the information that Jeff and Alice shared 



             7   this morning as they went through the presentation.  



             8            So you're not left to your own devices to try and 



             9   figure out what these slides mean, but you really got the 



            10   benefit of all the information and being walked through.  



            11            So that's what you can look forward to.  We do have 



            12   some links that we've been putting up in the chat.  So if you 



            13   go to our website, you'll link to our story map.  



            14            A story map is a really engaging way of learning 



            15   more about the project.  So much of the information you've 



            16   seen here today in terms of the alternatives and the details 



            17   can all be found on the story map.  



            18            So you can look through on your own time in your own 



            19   way and kind of play around with it and learn a lot more 



            20   about the project, that we think will help shape your 



            21   comment.  



            22            So we're trying to get lots of different ways of 



            23   engaging.  I think we have a minute, so we were actually 



            24   going to reply the video, I think this morning.  



            25            I know that some folks joined us late.  So we wanted 
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             1   to just run through the video one more time because it does 



             2   provide kind of that nice overview of the project, and I see 



             3   the links are going up in the chat now for some of the things 



             4   I've talked about.  



             5            So you can certainly make sure to kind of copy those 



             6   and paste those.  If you're not getting our e-mails, again 



             7   make sure we have your correct address so we can get through 



             8   and send everything to you.  



             9            So, folks, let me know when we're ready to share the 



            10   video, and I will turn it back over to you to do that in just 



            11   a second here.  Let's see.  



            12            Again, you can also call our hotline and leave us a 



            13   message, (213) 922-4860.  You can leave your comment there if 



            14   you're having any questions or concerns about any of the 



            15   materials, you can't access something, please do let us know.  



            16            That story map is available in English and Spanish.  



            17   So, again, all of our materials are available to folks in 



            18   those two languages that we use a lot in the Sepulveda Pass 



            19   area.  



            20            Here comes the video.  



            21            Thank you.  



            22            (Video played.)



            23            Thank you so much.  



            24            Just a refresher of what the purpose and need for 



            25   this project is, and how we're getting going with everything.  











�





                                                                           60





             1            We do have a few more comments that have come in 



             2   through the Q&A function.  So I just wanted to read those for 



             3   the record this morning, so folks can get a sense of some of 



             4   the other comments that have come in.  



             5            Real quick, just a housekeeping item from Karen:  



             6   You know, will we be able to submit comments outside of the 



             7   meetings if you can't attend the next two meetings and you 



             8   need to go?



             9            Yes, absolutely.  As I've been sharing, we have all 



            10   of these different ways that you can submit your comments via 



            11   mail, via e-mail, via our online comment form.  



            12            So visit our project website, call our hotline, and 



            13   you can absolutely continue to submit comments, not just this 



            14   week but all the way through October 1st because we have 



            15   extended our public period here for submitting comments.  



            16            So we do have a lot of different ways and plenty of 



            17   times, so don't feel panicked here on a Saturday morning if 



            18   you've got to get going and you don't have time to raise your 



            19   hand and stay with us.  So thank you for that question, 



            20   Karen.  



            21            We did have a comment that came in from George who 



            22   identifies as West Chester in the 9005 zip code [sic].  So 



            23   his comment is:  Please consider setting the carpool 



            24   threshold at two persons.  Most work vehicles only safely 



            25   accommodate two people.  I drive a Ford Transit Connect.  
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             1   Thank you so much for your attention to this matter.  



             2            So thank you, George.  We appreciate your comment on 



             3   that project aspect in looking at carpool lanes and the 



             4   number of people for that threshold.  



             5            Let's see what else.  Then we've got another comment 



             6   on, a sort of similar comment from Darnel A.  Thank you, 



             7   Darnel for submitting your comment.  



             8            So Darnel's comment is:  If the purpose of high 



             9   occupancy lanes is to encourage carpools and take vehicles 



            10   off the road, how can you possibily consider a car with one 



            11   adult and one infant to be high occupancy.  It's not as if 



            12   that baby would otherwise have a car on the road.  



            13            So thank you everybody for your comments on just, 



            14   you know, how we're looking at occupancy and what does that 



            15   mean and how are we considering that in the planning of this 



            16   project.  



            17            So good questions, good feedback.  Let me take a 



            18   look here.  Stevie, I'm not seeing any raised hands.  



            19            MS. ESPINOZA:  I am not seeing any raised hands 



            20   either.  



            21            MS. SWIFT:  Well, as a reminder, we are here until 



            22   noon.  So if you have been listening intensively and some of 



            23   these comments and questions are stimulating, we're not going 



            24   anywhere.  



            25            So we'll be glad to hear from you if you'd like to 
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             1   kind of weigh in and share your thoughts, otherwise we'll 



             2   keep taking a look at some of the questions and comments that 



             3   came in through the Q&A function during our morning here 



             4   together, and I can share a few more of those.  



             5            I know we do have four folks on the phone.  So if 



             6   you are on the phone, and you're interested in sharing a 



             7   comment, as a reminder, phone callers, you can hit -- I hope 



             8   this is right, Stevie -- star 9 to raise your hand virtually, 



             9   right, if you're on the phone.  



            10            So if you're calling in, again, I see we have four 



            11   callers this morning.  If you'd like to share a comment via 



            12   the phone, you can press star 9 to raise your hand and Stevie 



            13   will see that and then we will call on you to unmute yourself 



            14   to share anything.  So feel free to utilize that function.  



            15            All right, Stevie.  I will leave it to you to keep 



            16   an eye on the live phones and participants here, and I will 



            17   swing back to the questions that are coming in.  



            18            So I know we've gotten a few other questions that 



            19   have come in and some folks may have joined us later, you 



            20   know:  How are we coordinating this project with any use of 



            21   the 405 median for a monorail or other mass-transit effort?  



            22            So, again, just want to reiterate that the I-405 



            23   Sepulveda Pass ExpressLanes project is very much coordinating 



            24   with the Sepulveda Transit Corridor project, which is a 



            25   separate project, separate Measure M funding, and separate 
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             1   environmental process.  



             2            So it's a nearby project, but absolutely -- you 



             3   know, we may be all in the same space, so we need to be 



             4   communicating with each other and taking your feedback.  So 



             5   all of this feedback that you give us to remind us to be sure 



             6   we're coordinating is received and shared across our 



             7   projects.  



             8            So we really appreciate you, you know, engaging in 



             9   both projects and being aware that Metro has these multiple 



            10   efforts going on.  So as we get more information, again, both 



            11   Sepulveda Transit and this project, as you're getting a 



            12   sense, are both very early in their processes.  



            13            This one is just getting underway with the 



            14   environmental and scoping, and Sepulveda transit is still 



            15   just a short ways out from getting going with its own scoping 



            16   process, but all of the feedback will be shared across these 



            17   projects as we'll continue the planning of both of those.  



            18            Got another comment from David Volko for us to 



            19   consider whether we deemed the current carpool lane extension 



            20   from the 10 to the 101.  



            21            So if you just saw our video or look at some of the 



            22   basic information we have our study area map that you can 



            23   engage with, but David notes as our feedback this morning, "I 



            24   rarely see it moving faster than the rest of the freeway."



            25            So just feedback on that current carpool lane and 
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             1   the extension and kind of how that will interphase with our 



             2   project.  So thank you for that.  



             3            One other comment -- Stevie, anything on your end or 



             4   shall I keep reading?  



             5            MS. ESPINOZA:  We don't have any hands raised at the 



             6   moment.  



             7            MS. SWIFT:  Okay.  Let's see.  We've got another 



             8   question that came in from Irene, whose comment I highlighted 



             9   earlier:  Whether bus lanes are being considered separately 



            10   or to use the toll lanes.  



            11            So I know, Alice and Jeff, I think we can provide 



            12   some assurances that we'll be looking at the role of other 



            13   transit, not just Metro busses, but maybe all other transit, 



            14   right, and how they interface with our project.  



            15            So we really appreciate you flagging that transit 



            16   question and feedback for us as we continue with our shaping.  



            17            Anything you want to add, Jeff or Alice, in terms of 



            18   just accepting that comment?  



            19            MR. FROMHERTZ:  No, not that I have right now.  



            20            MS. TOLAR:  No.  



            21            MR. FROMHERTZ:  But good comment.  



            22            MS. TOLAR:  Agreed, thank you.  



            23            MS. SWIFT:  Okay.  I really appreciate everybody's, 



            24   you know, interaction this morning.  There's so many great 



            25   comments coming in and this is really exactly the kind of 
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             1   feedback we need at this scoping phase.  



             2            So as you're hearing, we don't have all the answers, 



             3   but these are the things that we will be studying as we go 



             4   forward in the planning of the project.  



             5            So hearing from you what's important to you, what 



             6   your concerns are about what you see currently as users or 



             7   local residents, what you want to see going forward.  This is 



             8   how we shape the project.  So it's exactly this kind of 



             9   scoping process that accomplishes that.  



            10            So a couple more things that I'm going to read.  



            11   There is a question that came in from Roy:  For a carpool to 



            12   use a toll lane for free, does the vehicle need to have a 



            13   transponder?  



            14            I think we've shared some operational links this 



            15   morning, but you do need a transponder.  So we can put      



            16   up -- we've got two, I guess, resources we can share with 



            17   you, Roy, and we'll put those in the chat now.  



            18            One is kind of how the current ExpressLanes work, 



            19   and then also we have a link on FAQs on how ExpressLanes 



            20   work, and so you can read a little bit more about what 



            21   happens if you have a transponder, what happens if you don't 



            22   have a transponder, and how you can use those existing lanes.  



            23            But, again, also good feedback for this project as 



            24   we think about the future operation, and so we will take that 



            25   as a comment there.  
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             1            So let me just -- bear with me as I look through a 



             2   few more of these this morning.  Let's see.  Let's see.  I 



             3   know we had a few more questions that I will take on here.  



             4            So another feedback that had come in from Douglas 



             5   just for our conversation:  "If the carpool lane is already 



             6   degraded" -- and I know we spent some time going through what 



             7   does it mean to be degraded -- "how can any toll or other 



             8   plan reduce congestion?"



             9            So I guess that is good feedback for us.  That is 



            10   the task before us, looking at these extremely degraded 



            11   lanes, and looking at this project as a potential improvement 



            12   solution.  So this is good feedback, Douglas.  Thank you for 



            13   sharing that question with us.  



            14            I think another question we touched on a little bit 



            15   earlier but still good feedback, came in from George:  "How 



            16   much width reduction per lane is anticipated if one of the 



            17   alternatives requiring lane width reduction is selected, and 



            18   what effect would that have on safety?"



            19            So I know we touched on that earlier in Q&A, but I 



            20   think as we go through the analysis of the alternatives, 



            21   right, Jeff?  



            22            I mean, this is kind of where we dig in to take 



            23   feedback like that and apply it to the alternatives as we go 



            24   forward, correct?  



            25            MR. FROMHERTZ:  Correct, right.  You know, we'll 
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             1   consider obviously the safety in any one of our designs as 



             2   well.  



             3            MS. SWIFT:  Great.  Okay.  Let's see.  Let me take a 



             4   look here at other questions that are coming in.  So, again, 



             5   anyone seeing -- not seeing too many more raised hands, but I 



             6   appreciate those of you sticking with us as I work my way 



             7   through sharing some of those things that have been submitted 



             8   via e-mail.  



             9            Let's see.  So I think another comment that came in 



            10   as a question, but still something that we, I think, 



            11   classified, but from Tom J.:  "No general purpose lanes would 



            12   be added, correct?"



            13            So we'll take that feedback, but I think we did 



            14   provide some clarity on that earlier, Alice, as well.



            15            MS. TOLAR:  We did, right.  The alternatives that 



            16   are being considered do not include adding an additional 



            17   general purpose lane.  



            18            Of course, as we shared with you earlier, converting 



            19   the existing HOV lane to an express lane and/or adding an 



            20   additional express lane would not impact the number of 



            21   general purpose lanes in the Corridor currently.  



            22            MS. SWIFT:  Thank you, Alice.  And believe it or 



            23   not, I think I've almost worked my way through the different 



            24   questions.  



            25            I will highlight another one from Steven, which was:  
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             1   "In terms of your process, don't you normally set goals and 



             2   then design plans to meet those goals?  From what I saw 



             3   today, your process seems backwards."



             4            So apologies if our process seemed backwards.  We do 



             5   have a project purpose and need.  So we will take your 



             6   feedback as what we kind of called out, the need to give us 



             7   feedback on our purpose and need.  



             8            So if that wasn't clear, that's good feedback for us 



             9   as we continue to look at our purpose and need and kind of 



            10   define the project.  



            11            Jeff or Alice, anything you want to add on that 



            12   topic?  



            13            MS. TOLAR:  Jeff, it may be helpful if we just 



            14   quickly go back to the alternatives slides.  



            15            Maybe it's important for our participants today to 



            16   understand that those are just images for the purpose of 



            17   referencing what the lane configuration might look like.  



            18   They are by no means preliminary designs of the actual 



            19   Corridor.  



            20            Could you just touch on that a bit?  



            21            MR. FROMHERTZ:  Yeah, correct.  Those are really 



            22   simatic's just to show the number of lanes.  They're not 



            23   accurate, as far as a width, you know, if you want to try to 



            24   compare how much width each alternative is.  



            25            It's really just showing, again, the different 
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             1   alternatives compared to the lane configuration and how, you 



             2   know, they will tie back into our project purpose and need.  



             3            Then the performance measures will be our goals as 



             4   how we improve some of those performance measures for each 



             5   one of these alternatives and that's how we'll evaluate them 



             6   against each other.  



             7            Does that answer what you were asking for?  



             8            MS. TOLAR:  Yes.  It gave the clarification I 



             9   thought we needed.  I just thought it was important for us to 



            10   realize that we've learned so much in the, you know, 



            11   ExpressLanes that we -- design of the ExpressLanes that we 



            12   already have in operation.  



            13            Those lessons learned help to or, you know, serve to 



            14   help us to come up with these types of renderings for the 



            15   purposes of just discussion.  



            16            Again, they are by no means preliminary designs of 



            17   what we would anticipate any of these alternatives actually 



            18   looking like just for something to look at to discuss the 



            19   topic.  



            20            MS. SWIFT:  Great.  Thank you so much Alice and Jeff 



            21   for those.  



            22            Let's see another comment that came in and this is a 



            23   good one.  Metro has done a lot of work in the past already.  



            24   So we have past studies, I know, that go all the way back to 



            25   2012, obviously we've done the highway.  
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             1            So Irene Sandler has asked us to consider, you know, 



             2   because Metro has worked on other I-405 projects and done so 



             3   many studies:  "How can the general public access results of 



             4   current or past studies?"



             5            I know we have some resources on our project website 



             6   or story map, but our previously studies and past studies, 



             7   those are something that we will be taking into effect.  



             8            Are those resources that we can make available?  I 



             9   think we may have some of those.  



            10            Matthew, maybe you can take a look.  I think on the 



            11   Sepulveda Transit Corridor website we may have the 2012 study 



            12   and some of us have been around a long time, Irene, maybe 



            13   that's you too to remember some of these studies, but we can 



            14   certainly take a look and see if we can share some links.  



            15            Then anything that you want to add, Alice and Jeff, 



            16   I guess in terms of just taking this feedback about how these 



            17   prior efforts at Metro, you know, inform.  



            18            This is still good feedback for us, right, to make 



            19   sure that we're sort of building on prior work done in the 



            20   past and lessons learned across the board, correct?  



            21            MS. TOLAR:  I would absolutely agree with what 



            22   you've shared, and I definitely appreciate this question.  



            23            So what we can do, of course, is go back and take a 



            24   look at what final studies are available and how we might 



            25   make those available and link those to our website if they're 
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             1   not already, you know, located.  



             2            MR. FROMHERTZ:  The only thing I would add is, you 



             3   know, CalTrans as well has done lots of studies within the 



             4   Corridor, and we do use those as our background information 



             5   and to develop, you know, the project moving forward as well.  



             6   So we can provide those as well.  



             7            MS. SWIFT:  Thank you.  



             8            Yeah, none of our efforts at Metro occur in a 



             9   vacuum.  So I know folks may be be skeptical of us, but we 



            10   really do build on prior work and feedback.  



            11            So that is part of why, you know, from community 



            12   relations we want to just thank you for showing up to the 



            13   multiple meetings that we have on Corridor projects.  



            14            I know sometimes we talk, Matthew and I, about sort 



            15   of, you know, stakeholder fatigue, because we realize that we 



            16   can keep you really busy at Metro going to our meetings on 



            17   Saturday mornings and Tuesday evenings and Wednesday lunch 



            18   times and some of you may have attended our Sepulveda Transit 



            19   Corridor webinar back in June.  



            20            So there's just lots and lots of different ways to 



            21   engage with Metro, but it is really important that we get 



            22   your feedback.  



            23            So we appreciate you being with us and sharing all 



            24   these questions and comments and feedback today.  I know this 



            25   is really helpful to us from congestion reduction, to our 
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             1   CalTrans partners who are here with us this morning listening 



             2   to all of your feedback.  



             3            So just can't stress enough how much we appreciate 



             4   your input, your honesty, you know, these comments that 



             5   you're sharing.  That really does help to us shape the 



             6   project.  



             7            Oh, great.  So we have -- thank you so much, 



             8   Matthew.  So we have put in the chat here some of the work 



             9   going back to 2012 that I highlighted.  



            10            So, Irene, you can certainly kind of click on that 



            11   link, and we'll work, as Alice said, to make sure that we've 



            12   got a wide range of resources available on both our project 



            13   website and also our story map so that folks who are 



            14   interested in going back a decade with us can have access to 



            15   that.  So thank you so much for flagging that for us.  



            16            MS. TOLAR:  You know, Karen, I wanted to add 



            17   something.  I know we talked during the presentation and 



            18   we've mentioned several times here how important the feedback 



            19   is that we're getting from folks.  



            20            But one thing I felt like I haven't said today that 



            21   I wanted to make sure I said is that we really could use your 



            22   help getting the word out, letting folks know about the 



            23   meetings we have coming up, talking to your, you know, fellow 



            24   community members, your neighbors, letting them know that 



            25   there's an opportunity for them to get information, but more 
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             1   importantly there's an opportunity for them to provide us 



             2   with input.  



             3            So I would encourage folks to reach out to those 



             4   that they know would like to have that opportunity and let's 



             5   get them connected to the project too.  We would love to have 



             6   your help with that.  



             7            MS. SWIFT:  Thank you, Alice.  Yeah, that's a great 



             8   great point, and it takes a village, right?  



             9            So we know that a lot of times people hear from 



            10   Metro, but it really does make a difference to hear from your 



            11   local neighborhood counsel or, you know, I know we've had 



            12   folks sharing our survey from different chambers of commerce 



            13   and different HOAs.  



            14            We've got posts up on NextDoor as Matthew shared.  



            15   So lots of different ways to sort of highlight this and make 



            16   sure that everybody is engaging in our scoping period with us 



            17   right now.



            18            MS. TOLAR:  Karen.  



            19            MS. SWIFT:  Yes?



            20            MS. TOLAR:  I'm so sorry.  I wanted to also see if 



            21   you might mention the opportunity that still exists for folks 



            22   to participate in the survey.



            23            MS. SWIFT:  Absolutely.  Maybe we can go back to 



            24   that slide or awareness, yeah.  So we do have a survey right 



            25   now that is still open.  
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             1            So the survey link, as Matthew shared earlier, we've 



             2   gotten over 1,300 responses so far.  So if you use social 



             3   media, it may have been pushed to you once or twice for you 



             4   to engage.  



             5            This is also a really good way to share something 



             6   with folks, you know, and say, "Hey, have you traveled the 



             7   405?  You know, take a look at this survey."  



             8            So the link is www.405expsurvey.com.  We do have a 



             9   little incentive for folks to take the survey and some prizes 



            10   you can win.  



            11            So we appreciate all the responses that are coming 



            12   in, it does help us.  Again, it does ask for your zip code.  



            13   So it just allows us to kind of see who is engaging with us 



            14   and what is the feedback that's coming in and how does this 



            15   project meet the needs or not of the stakeholders who travel 



            16   through the pass and those who live in it.  



            17            That's always the challenge for us is kind of 



            18   capturing lots of people who move though the area and the 



            19   people who live in the area and kind of making sure that we 



            20   reach a wide array of people.  



            21            So, yeah, definitely the survey is still open a 



            22   little bit longer.  If you haven't yet taken it, we do 



            23   encourage you to go over and take our project survey.



            24            MS. TOLAR:  Thank you, Karen.  



            25            MS. SWIFT:  Sure.  
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             1            We also do have, as Matthew shared, you can sign up 



             2   for text messages.  So if you want to get texts from us about 



             3   the next meetings or you know people who, you know, really 



             4   need that text reminder to show up right beforehand because I 



             5   know life gets kind of blurred during these crazy COVID 



             6   times.  



             7            So, again, definitely send us, you know, your 



             8   information and we'll be glad to send out text reminders as 



             9   we're going through our scoping period and make sure that 



            10   everybody knows how to join our next two meetings.  So some 



            11   of you may have gotten text reminders from us this morning to 



            12   be here as well.  



            13            So we did get a question from Tom J. who wondered:  



            14   "What outreach will be happening between August 19th to 



            15   October 1st?"



            16            So thank you for that question since we're kind of 



            17   focused right now on outreach.  So as we have announced this 



            18   morning, we've extended our scoping period to allow for more 



            19   time for folks to engage with us.  



            20            So if there are people who have been, you know, 



            21   preoccupied these last few weeks getting ready, say, for 



            22   LAUSD to start next week or school to start or UCLA students 



            23   coming back in September, we've allowed for a little bit more 



            24   time to accommodate them.  



            25            So we'll continue to share information via our 
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             1   project e-mails and ask our partners along the way to help us 



             2   push things out.  



             3            So one of the things we've done over the last week 



             4   or so is send this information to every neighborhood counsel 



             5   for interest.  A lot of our community-based organization 



             6   partners up and down the corridor, we've shared this 



             7   information with them.  



             8            Elected officials, so our federal and State and City 



             9   elected officials -- and county -- remain very engaged with 



            10   us.  So we'll ask them.  



            11            So hopefully you'll continue to get reminders.  



            12   Scoping is still open.  You know, we'll have the recordings, 



            13   as I shared, of these meetings.  



            14            So when the recordings are available in English and 



            15   Spanish, we'll be sending that out as well.  So we encourage 



            16   people to take a look at the videos and watch them.  So if 



            17   they missed these meetings, we'll still have that 



            18   availability.  



            19            We always hope to be able to do in-person outreach, 



            20   but with the Delta variant, that has really -- and COVID 



            21   numbers rising in LA county, for public health reasons Metro 



            22   is not conducting extensive outreach at this time out in the 



            23   community.  



            24            You know, we're letting some of our partners focused 



            25   on their outreach, which is really focused around vaccines 
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             1   and safety and public health topics.  



             2            So you'll probably continue to see a lot of digital 



             3   outreach from us over the next few weeks, which is why the 



             4   point that Alice made about, you know, we really need 



             5   everybody's help to kind of help spread the word.  It is 



             6   really important to us.  



             7            So that's kind of what you'll see from us.  We'll 



             8   probably be taking some of the information that we've shared, 



             9   you know, I expect within the next month, we'll be able to 



            10   share our survey results with our stakeholders.  



            11            So we'll be able to use our project e-mail address 



            12   to share those results and let me people know:  What did we 



            13   hear?  And still share surveys and kind of let folks know how 



            14   many comments are coming in and the, you know, feedback we're 



            15   hearing.  



            16            So we continue to gather all of that as we go 



            17   through this period through October.  So that's what we're 



            18   planning at this point.  



            19            So let's see.  Let me take a look and see if we have 



            20   any more questions that we want to highlight today.  



            21            There was another comment/question that came in from 



            22   Kehlani, who I know shared with us a little bit earlier some 



            23   of her feedback, but she did add a second comment to say:  



            24   "Won't narrowing of the lanes to add a toll lane further slow 



            25   traffic as people navigate numerous curves along the 











�





                                                                           78





             1   Sepulveda Pass?"



             2            So I think we've talked today about how we'll be 



             3   studying traffic and how we'll be studying kind of the paths 



             4   and the challenges there.  So thank you, Kehlani, so much for 



             5   your additional feedback that you submitted through Q&A.  I 



             6   appreciate that.  



             7            Then another comment from Morean that I think we may 



             8   have touched on but just, again, on this issue of traffic and 



             9   how we mitigate traffic impacts for folks and effects that 



            10   that might have on the hillsides, and we recognize there is a 



            11   lot of cut-through traffic.  



            12            That's actually one of the topics in the survey that 



            13   we ask folks about.  So certainly if you've ever used Waze to 



            14   get through the Sepulveda Pass, you've probably spent time in 



            15   hillsides and canyons.  



            16            So that's a great comment and question and that's 



            17   something we'll continue to look at as we go forward with the 



            18   project.  



            19            So believe it or not I think I have actually worked 



            20   through all of the questions and comments that came in 



            21   through the chat this morning.  



            22            So I will take a minute, I see that some folks are 



            23   leaving us, I do want to go to just next steps.  So that if 



            24   people -- and we're approaching noon and they need to move on 



            25   with their day, that I make sure I get through this, and then 
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             1   we can still hang around for a few more minutes until 12:00 



             2   as noticed.  



             3            So, again, comments are due by October 1st.  So you 



             4   may have gotten previous materials that say September 1st, 



             5   but, again, we've extended.  Comments are now due by      



             6   October 1st, 2021.  



             7            So, again, multiple ways to submit comments:  Online 



             8   comment form that we've showed you.  So that allows you to 



             9   both fill in your comment or attach a letter if you prefer to 



            10   it that way -- or actually attach anything you'd like, 



            11   pictures, you name it.  



            12            You can upload it and submit it there.  So please 



            13   feel free to take advantage of that and that link, we've put 



            14   it in the chat a few times, but 405expcomments.com.  



            15            You can send us a letter, the old fashion way by 



            16   snail mail to Ron Kosinski, Deputy District Director, 



            17   California Department of Transportation, Division of 



            18   Environmental Planning, 100 South Main Street, MS 16A,      



            19   Los Angeles, California 90012, and I know Ron will be glad to 



            20   get your letters.  



            21            You could e-mail us, so 405expresslanes@metro.net.  



            22   So feel free to shoot us an e-mail and, again, our project 



            23   hotline is configured right now to accept your comments up to 



            24   two minutes.  



            25            You can call in English, Spanish, or any language, 
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             1   (213) 922-4860 and, again, we have two more meetings coming 



             2   up.  So they'll be, you know, pretty close to what you saw 



             3   today, but you're welcome to join us and listen in to the 



             4   feedback from other folks.  



             5            So you can go to our project website at 



             6   405expresslanes.info to sign up, make sure you get the Zoom 



             7   notifications.  



             8            Then on the right, again, you'll see some of our 



             9   information of how to stay in touch with us and how to stay 



            10   in touch with Metro as a whole.  



            11            So I'll invite you to follow us on social media if 



            12   you're not doing that and keep up with everything in your 



            13   neck of the woods.  



            14            So if anyone needs to get going, hopefully I've 



            15   worked through all the different ways to stay in touch with 



            16   us, but it is 11:50, and we could have ten more minutes.  So 



            17   I'm happy to stick around a little bit longer here.  



            18            You know, Alice, anything you want to add on your 



            19   behalf if folks have to get going here?  



            20            MS. TOLAR:  No.  Just the same invitation         



            21   to -- first of all, acknowledging that you have shown 



            22   interest in the project and you've taken time to be with us 



            23   and for many of you stayed through the entire presentation, 



            24   and we definitely appreciate that.  



            25            Again, a commercial advertisement just requesting 
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             1   that you help us get the word out and to give a voice to as 



             2   many of your community partners that we can, right?  



             3            Let's let everybody know what's going on, and let's 



             4   see if we can get some feedback between now and October 1st 



             5   specifically.  



             6            Thank you.



             7            MS. SWIFT:  Thank you so much, Alice.  



             8            I'm taking a look here.  It looks like we've worked 



             9   through all of our questions.  



            10            I don't know -- so we do have a few minutes left, I 



            11   don't know if one of our outreach team would be willing to 



            12   talk just a little bit about the story map and what a story 



            13   map is and why we've created one for this project and the 



            14   kinds of information that folks can engage with if they go to 



            15   a story map if they've never been to one before.  



            16            So, Edgar, is somebody from your team able to talk 



            17   just a little bit about what a story map is and how folks can 



            18   use it?  



            19            MS. TOLAR:  Great idea.  



            20            MR. GUTIERREZ:  Yes.  Let me get that screen shared 



            21   and then take over.



            22            MS. SWIFT:  You're a little soft.  Maybe we can turn 



            23   up your volume just a little bit.  



            24            There we go.  



            25            MR. GUTIERREZ:  Just give me a second.  
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             1            Can you hear me better, or is it still low?  



             2            MS. SWIFT:  You're still a little bit low.  



             3            MR. GUTIERREZ:  Okay.  Let me see.  I could ask, 



             4   maybe, one of my colleagues to take over for me, since I'm 



             5   not sounding very loud.  



             6            MR. JACKSON:  Yes, hi.  This is Jason Jackson with 



             7   the outreach team.  Let me go ahead and turn my camera on so 



             8   you can see me here.  Hello there.  



             9            So a story map is essentially a tool that we've been 



            10   using on more and more of Metro's projects.  This is really 



            11   an informational tool.  It's kind of like an interactive 



            12   presentation.  



            13            It allows you to follow through the content that 



            14   oftentimes is distilled and broken down in a meeting 



            15   presentation and share it and allow you to come back to it 



            16   again and again.  



            17            It has interactive map functions.  It has video 



            18   functions.  Of course, it's sharing your typical content that 



            19   you see in a website or in fact sheets, that kind of 



            20   information schedules.  



            21            You know, a breakdown of particular alternatives 



            22   and/or plans in these next steps of the project.  What it 



            23   allows you to do is really kind of get more emersed with the 



            24   project.  



            25            Because of the inactive map function we're able to 
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             1   program in a lot more information and share with you on a 



             2   much deeper level, allow you to personalize.  



             3            Oftentimes the interactive maps allow you to 



             4   actually program in your house destination or zoom in and 



             5   find your house.  



             6            So you can really see how that -- your house, 



             7   business -- excuse me -- how that might really interact your 



             8   with your property, your commute, and really make it personal 



             9   for you.  



            10            So I think that's really the most important part of 



            11   a story map, is making it personal to you, and allowing you 



            12   to really understand the benefits of the project and how it 



            13   really will change and/or improve your life.  So that's the 



            14   goal here.  



            15            As you see here, the content, this particular story 



            16   map shares all the same materials we've shared here.  A 



            17   little bit different way we've broken down and gone into the 



            18   nearby projects a little bit more.  



            19            That's the screens you're seeing right now, 



            20   providing you links so you can quickly jump over to those 



            21   projects and see them a little bit closer even though that's 



            22   not the focus of this particular project, you may be 



            23   interested and you may not even be aware of those projects.  



            24            So it's very beneficial to be able to see that.  The 



            25   alternatives goes into a little bit more of a breakdown 
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             1   again.  There may be -- usually this information is going to 



             2   be the same as our presentation, sometimes there's a little 



             3   bit extra in there, map-wise and so forth.  



             4            In this case, a straight slide-by-slide comparisson 



             5   of what we've already gone through.  This video we just slid 



             6   over is actually the ExpressLanes overview video.  



             7            So for any of you that are new to the topic of 



             8   ExpressLanes, this is a Metro video that has existed before 



             9   this project and is definitely something you should take a 



            10   look at.  



            11            It will go over -- in this section it will go over a 



            12   bigger macro picture of that process and the way that the 



            13   toll lane works and all that kind of thing just to make sure 



            14   that you really understand it.  



            15            It is kind of a new topic for a lot of folks.  So 



            16   it's definetly something you want to spend some time on.  We 



            17   break down the environmental process.  



            18            Again, we have discussed much of this already today, 



            19   but this will be something you can kind of dive into a little 



            20   deeper.  If there's questions as you're going through this, 



            21   that's what we're looking for.  



            22            We're looking for your feedback.  We're looking for 



            23   your input.  We're looking for, you know, what we have not 



            24   been able to describe clearly enough to give you the 



            25   information in a way that you can really assess this project 
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             1   and provide the input that we need in order to develop the 



             2   best draft document to push this project along, to narrow our 



             3   alternatives into a more comprehensive more full, you know, 



             4   explanation of the challenges and the mitigation that are 



             5   necessary to make this project and the proposed alternatives 



             6   wins for the community.  



             7            So we definitely look forward to receiving your 



             8   input.  The section on screen right now is a list of 



             9   documents, the release of the notice of preparation and 



            10   notice of intent.  



            11            These are the official document releases.  Of 



            12   course, The Source and El Pasajero, which were Metro's first 



            13   announcements of the project, always a good read.  



            14            If you haven't ever gone to The Source or          



            15   El Pasajero, I definetly recommend you take a look at those 



            16   for other projects as well as this.  



            17            We have our core fact sheets and our project maps 



            18   for downloading or reviewing, and if you're a Spanish 



            19   speaker, please absolutely look for that Spanish-speaking 



            20   content.  Very important that you have access to that.  



            21            Other resources below are kind of the more 



            22   background general statements, the environmental review, the 



            23   ExpressLanes fact sheets, the Title 6, which is, you know, 



            24   the diversity inclusion policies.  



            25            So we definitely want you to review those.  If 
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             1   you're not familiar with those, those are pretty standard to 



             2   a number of Metro's projects and definitely this project 



             3   here.  



             4            Was there anything else you wanted to add, Karen?  



             5            MS. SWIFT:  No, that was great.  Yeah, just wanted 



             6   to reiterate, many of the, you know, materials and slides 



             7   we've showed today are exactly where you just showed them, so 



             8   that should have been familiar.  



             9            So that deep dive on what is scoping, where are we 



            10   in the environmental process, alternatives, all the resources 



            11   available.  



            12            So, yeah, definitely take time to dig in yourself 



            13   and zoom in and look at all our maps and resources and share 



            14   your feedback there as you continue to, kind of, engage with 



            15   us.  So lots and lots of materials.  



            16            So we're not standing next to you at a presentation 



            17   board, but hopefully we've done one better with the story map 



            18   because it allows you to really do that deep dive and engage 



            19   with all the materials, and let us know what you think.  



            20            So, yeah, with that, we are just about almost at 



            21   time.  I do appreciate those of you hanging in with us.  



            22            Shahrzad, any final comments that you'd like to say 



            23   on behalf of the department?  



            24            MS. AMIRI:  Yes, absolutely.  



            25            Thank you.  I wanted to thank everyone who joined us 
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             1   today.  I know it's difficult on a Saturday morning, and I'd 



             2   also like to thank the entire project team for the meeting 



             3   today.  



             4            So we look forward to perhaps seeing some of        



             5   you -- next time would be Tuesday evening -- if you haven't 



             6   already had enough of us.  



             7            Thank you.  



             8            MS. SWIFT:  Thank you, Shahrzad.  



             9            A little Metro can go a long way, we recognize that, 



            10   but we know that some of you like to go everywhere that we 



            11   go, and so we appreciate your interest.  



            12            These projects are important, and at Metro we are 



            13   deeply committed to an authentic engagement practice with 



            14   everybody.  



            15            So both those here and both those who are not here.  



            16   So we recognize that there may be some folks who are not able 



            17   to join us.  



            18            So that's why we do work really hard with all of our 



            19   partners across the Corridor to make sure that we're 



            20   capturing the voices, especially those from our 



            21   equity-focused communities that may be working today or have 



            22   child care needs or just other responsibilities that keep 



            23   them from having time on a Saturday to be with us.  



            24            So we deliberately plan these meetings at different 



            25   times of day:  So one on a Saturday, one on an evening, one 
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             1   during the lunch hour in the hopes that one of those times 



             2   works, but if not, again, the recording of this presentation 



             3   will be posted on our website in English and Spanish 



             4   following the conclusion of our round of scoping meetings.  



             5            So anybody who can't do it can watch it on their own 



             6   time.  Then we'll link to that on the story map as we go 



             7   through.  So that all the information is available to all of 



             8   our stakeholders for the project as we continue to shape it 



             9   during this scoping process that will extend out here for 



            10   some time.  



            11            So with that, I'm going to go ahead and conclude the 



            12   meeting.  Thank you, again, on behalf of Metro and everyone 



            13   here for being with us this morning, and we wish you a happy 



            14   and safe Saturday.  



            15            Please be safe out there, wash your hands, social 



            16   distance, wear your masks, and we look forward to seeing you 



            17   again in the future.



            18            Thank you so much.  



            19            MS. TOLAR:  Thank you folks.  



            20            



            21            



            22                      (Whereupon, the meeting ended.)



            23            



            24            



            25            
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             1                       Murrieta, California



             2                     Tuesday, August 17, 2021



             3                             6:00 p.m.



             4   



             5   



             6            MS. SWIFT:   Good evening everyone.  



             7            Thank you so much for joining us.  My name is Karen 



             8   Swift, with Metro Community Relations, and I welcome all of 



             9   you tonight.  



            10            We are going to get underway and work through some 



            11   housekeeping issues as we get underway, and then we'll get 



            12   going.  



            13            We can go ahead to the next slide, please.  



            14            Thank you.  So this is just a quick slide on 



            15   interpretation assistance.  So if you are here, but you 



            16   desire Spanish interpretation if you are using Zoom, please 



            17   click on the interpretation icon, pick the language you would 



            18   like to listen to, Spanish, and then you'll be able to hear 



            19   our Spanish translation.  



            20            Now I'm going to defer to my colleague to say the 



            21   same thing in Spanish.  



            22            (Translation in Spanish.)



            23            Thank you, Edgar.  



            24            So we do have a full evening planned tonight.  So 



            25   here we are getting underway with our welcome and then we'll 
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             1   have a project presentation from our project leads and then 



             2   we'll have a short opportunity for Q&A.  



             3            So if there was something in the presentation that 



             4   you saw that you were unclear on, you had audio issues right 



             5   at that moment and you missed something, we're happy to take 



             6   a couple of questions and make sure everybody got the 



             7   information they needed from the presentation.  



             8            Then we'll get to the real reason we're all here 



             9   tonight, which is to hear your public comments on the I-405 



            10   Sepulveda Pass ExpressLanes project.  



            11            So that's kind of how the order of show will go 



            12   tonight.  It looks the crowd is kind of filling up, so we'll 



            13   do our best to accommodate questions as we can, but we really 



            14   want to get to the comments.  



            15            Then we'll do our very best to get comments from you 



            16   as we move through the evening based on how many people are 



            17   here, but we'll have more details on that as we go through 



            18   the evening.  



            19            I do want to invite anyone who is here on behalf of 



            20   a neighborhood council or an elected official, you can go 



            21   ahead and shoot us a message in the Q&A or if you're here on 



            22   behalf of a homeowners group, we're happy to share a list of 



            23   who is attending.  



            24            I know if we were all here in person, we'd be able 



            25   to see each other, but we still really appreciate everyone's 
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             1   service to their community, and so we'll be glad to share 



             2   those details later in the presentation.  So you can use the 



             3   Q&A function to let us know about that.  



             4            Next slide.



             5            So a few more housekeeping details to work though.  



             6   Today's scoping meeting is being recorded, your videos are 



             7   off and your microphones are muted.  So we can't see what 



             8   you're doing, so if you're having dinner, that's fine.  This 



             9   is a good opportunity to eat and watch our presentation.  



            10            During the Q&A session, you can submit questions 



            11   using that Q&A button.  It's on the lower end of your screen 



            12   right next to "Participants" and "Chat." So that's how you 



            13   can let us know of your issues.  



            14            During the comment section, we will be taking verbal 



            15   comments, so for that we will use the raise hand function, 



            16   but if you don't want to speak verbally tonight or you've got 



            17   to get going feel free to still use that Q&A function to 



            18   share your comments with us.  



            19            We'll also be posting a link to our online comment 



            20   form.  So, again, if you've got, you know, child care duties 



            21   tonight or little ones that need to be taken care of or 



            22   homework to help with because LAUSD is back in session, we 



            23   will give you some other ways to share feedback with us.  



            24            If you have any problems tonight, we do have a 



            25   number set up for technical support.  So that number is  
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             1   (909) 6001-2162, again, (909) 6001-2162.  



             2            Next slide, please.  



             3            So I do want to remind everyone that Metro does have 



             4   a Code of Conduct, and we are committed to ensuring that 



             5   everyone here tonight can fairly and clearly share your 



             6   ideas, your comments, and your concerns about the 



             7   ExpressLanes project, but to provide an equitable process and 



             8   opportunity tonight, we do need your help.  



             9            So during the meeting, we ask that you respect the 



            10   format of our meeting and give everyone an opportunity to 



            11   comment.  We ask that you turn off the cell phones and try to 



            12   minimize background noise when it's your turn to give public 



            13   comment.  



            14            I realize that inevitably this is when the dogs 



            15   start barking, but do your best.  Then please treat fellow 



            16   community members, our staff, everyone here conducting the 



            17   meeting with respect, and address all your comments to us.  



            18            So I need to kind of comment on the previous 



            19   speaker, just address your comments to us, and we'll be 



            20   listening actively to everything you have to say, and 



            21   maintain a conversational tone.  



            22            So this is our commitment to you to provide a safe 



            23   environment, and if at any point tonight during the meeting 



            24   it's not a safe space or somebody disrupts the meeting, we do 



            25   reserve the right at Metro to send that person on their way 
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             1   with the mute button, but hopefully that won't be needed and 



             2   everyone is going to have a great evening tonight.  



             3            Next slide.  



             4            I do want to touch on just a few nearby projects 



             5   that are underway, and we are looking at a variety of 



             6   different projects through this very congested 405 corridor 



             7   that could offer a range of multimodal mobility improvements.  



             8            So a few other things you may have been engaged with 



             9   Metro on recently are our Purple Line D Line Extension 



            10   Transit Project under construction on the Westside.  



            11            You may recognize me from previous meetings on the 



            12   Sepulveda Transit Corridor project because my colleague, 



            13   Matthew Marquez, and I are also assigned to that project.  



            14            We also have the I-405 Comprehensive Multimodal 



            15   Corridor Plan that's getting underway, and you'll see some 



            16   public surveys later this year for that project.  



            17            Lastly, the traffic reduction study, which is 



            18   looking at congestion pricing around LA county.  



            19            Each of these projects is it's own separate project.  



            20   So they each have their own environmental clearance process 



            21   or their own planning process, but we do coordinate across 



            22   all these projects.  



            23            So we just want to provide some assurances of that, 



            24   but tonight we're here just for I-405 Sepulveda Pass 



            25   ExpressLanes.  
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             1            Next slide.  



             2            So with that, we're going to show a brief video.  



             3            Thank you.  



             4            (Video played.)



             5            Thanks everyone.  Now I would like to invite 



             6   Shahrzad Amiri to say a few words.  



             7            MS. AMIRI:  Thank you, Karen.  



             8            Good evening, everyone.  I'm Shahrzad Amiri 



             9   executive officer for Metro's Congestion Reduction Programs.  



            10            On behalf of Metro and our project partner, 



            11   CalTrans, it's my pleasure to welcome you tonight to the 405 



            12   Sepulveda Pass ExpressLanes scoping meeting as we embark upon 



            13   the environmental study for the project.  



            14            The 405 Sepulveda Pass is a critical transportation 



            15   corridor as attested to by the various studies that Karen 



            16   alluded to that are underway within the corridor.  



            17            Metro strives to proactively inform, engage and 



            18   obtain input from the public on all projects that we 



            19   undertake.  So in addition to this meeting, there will be 



            20   various other methods through which you can provide your 



            21   comments through October 1st of this year.  You will get 



            22   further information on that shortly as part of tonight's 



            23   presentation.  



            24            Please note that we are at the initial study stage 



            25   with the aim of gathering comments and input at this point 
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             1   for consideration and project development.  



             2            We appreciate your time and interest and look 



             3   forward to your comments this evening.  Thank you very much.  



             4            I'll hand it off to Alice Tolar, our project manager 



             5   for the project.  



             6            MS. TOLAR:  Thank you, Shahrzad.  



             7            As Shahrzad mentioned, I'm Alice Tolar, and I work 



             8   for Metro in the conjunction reduction department.  I am the 



             9   project manager for this project.  



            10            Next slide, please.  



            11            So we wanted to share a little bit about what the 



            12   scoping process is all about.  So, again, as Shahrzad 



            13   mentioned, scoping is the first step in the environmental 



            14   review process.  



            15            What is scoping?  



            16            Scoping identifies the purpose of the project and 



            17   refines the alternatives under consideration.  Scoping 



            18   determines major issues for environmental analysis and 



            19   scoping serves to identify project goals and evaluation 



            20   criteria.  



            21            We all have a role in this important process.  You 



            22   know, when it comes to our public's role, we really do want 



            23   to hear from you folks.  



            24            We want to hear what you know about the project, the 



            25   project area.  What we would like to hear, is we would like 
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             1   to have you help us better understand the corridor dynamics.  



             2            We would like to have you help, you know, provide 



             3   comments and input in project-relevant information, and I 



             4   think really important at this particular step in the process 



             5   is to get involved and to stay involved throughout the 



             6   process.  



             7            Next slide, please.  



             8            Thank you.  So, again, with respect to the 



             9   environmental process, so the National Environmental Policy 



            10   Act, NEPA, says that scoping is an early and open process for 



            11   deterring the scope of issues to be addressed in the 



            12   environmental impact statement and for identifying the 



            13   significant issues related to a proposed action or project, 



            14   in this case, a project.  



            15            The California Environmental Quality Act, CEQA, says 



            16   that scoping is designed to examine a proposed project early 



            17   in the environmental impact report analysis process and is 



            18   intended to identify the range of issues pertinent to the 



            19   proposed project and feasible alternatives or mitigation 



            20   measure to avoid potential significant environmental effects.  



            21            So this EIS, Environment Impact Statement, EIR, 



            22   Environmental Impact Report, EIR is a combined Federal and 



            23   State document.  



            24            Metro has a plan to make it easier to get around LA.  



            25   It includes reducing congestion and creating access to 
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             1   opportunity.  



             2            This project specifically works to improve travel 



             3   time reliability, provide additional sustainable mobility 



             4   options, and maximize benefits from Measure M, that 260 



             5   million dollars we mentioned earlier in the video.  



             6            So with respect to a project overview, this project 



             7   will study potential managed lane improvements to improve 



             8   traffic conditions on I-405 -- sorry about that -- starting 



             9   south of the I-10 and terminating north of US-101.  



            10            So there's two types of managed lanes that we're 



            11   going to look at.  We're going to study high occupancy 



            12   vehicle, HOV lanes, also known as carpool lanes, which 



            13   require more than one person per vehicle to use the lanes.  



            14            We're also going to study high occupancy toll lanes, 



            15   also known as ExpressLanes.  These lanes require more than 



            16   one person for free travel and allows single-ocupancy 



            17   vehicles to pay to use the lanes.  



            18            Metro currently operates ExpressLanes on the I-110 



            19   and the I-10 freeways.  So back to this project -- the 



            20   project limit specifically here.  



            21            We're looking at a 14-mile corridor within         



            22   Los Angeles and unincorporated areas of LA county.  Metro and 



            23   CalTrans are partners in developing the project.  Metro is 



            24   preparing the planning reports and environmental document and 



            25   CalTrans provides oversight and is the lead agency for CEQA 
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             1   and NEPA.  



             2            Again, with respect to funding, Measure M, that 



             3   local sales tax that was passed in 2016 by LA County voters 



             4   provides 260 million dollars for this project.  Additional, 



             5   funding sources will be identified as the projects advances 



             6   through the development process.  



             7            Operation is anticipated in the advance of the 2028 



             8   Los Angeles Summer Olympics and Paralympics.      



             9            Next slide, please.



            10            So a bit of background on Metro's ExpressLanes 



            11   program generally speaking, the ExpressLanes program at Metro 



            12   was initiated as a one-year congestion reduction 



            13   demonstration project.  



            14            It was initiated on the 110 and opened in 2012, and 



            15   that was between Adams Boulevard and State Route 91 at 182nd 



            16   street.  On the 10, it opened shortly thereafter in February 



            17   of 2013 between Alameda Street and I-605.  



            18            So these ExpressLanes were developed in partnership 



            19   with federal highways, the Federal Highway Administration 



            20   CalTrans and California Highway Patrol.  



            21            Then the Metro Board and California legislator 



            22   granted toll lane in perpetuity.  So, again, back to sort of 



            23   the success topic of the ExpressLanes thus far, so the Metro 



            24   Board directed staff to prepare a County-wide ExpressLanes 



            25   strategic plan, looking at all of the HOV lanes, the carpool 
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             1   lanes in LA County and ranking those corridors on a number of 



             2   factors.  



             3            Those factors included financial feasibility, 



             4   physical feasibility, technical feasibility, of course, and 



             5   opportunities to close gaps in the network.  



             6            You know, due to the success, again, of these 



             7   projects, these projects were looked at and examined on those 



             8   factors and ultimately the projects that ranked the highest 



             9   were deemed -- given the most opportunity and were placed on 



            10   a Tier 1 network list of projects that have near-term 



            11   opportunity for development.  



            12            Near term here being identified as five to ten years 



            13   out.  



            14            Next slide, please.  



            15            So what we wanted to share here for those that may 



            16   not be quite as familiar with the actual facility, we have 



            17   here a cross section of the ExpressLanes facility along with 



            18   the general purpose lanes, which I know we're all familiar, 



            19   of course, with the general purpose lanes.  



            20            There's just a couple things with resect to the 



            21   ExpressLanes facility we wanted to share with you, and those 



            22   include, for instance, in the bottom right-hand corner -- I'm 



            23   sorry -- bottom left-hand corner of your screen, there's 



            24   signage there.  



            25            A very important component of an ExpressLanes 
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             1   facility is giving the driver as much advanced opportunity to 



             2   make a decision:  Do I utilize the ExpressLanes?  Do I remain 



             3   in the general purpose lanes?  



             4            That advance notice helps the driver make safe 



             5   decisions as to whether they would utilize the corridor.  



             6   Additional signage you may see out on the corridor would be 



             7   pricing signage.  



             8            We often get questions about pricing signage and 



             9   what we intend to do here, typically, on our pricing signs, 



            10   we will decide what the toll associated with accessing the 



            11   next destination within the facility is.  



            12            For instance, if I get off at the next exit, what is 



            13   it going to cost me with respect to tolls to access that 



            14   destination?  



            15            What's also very important to those who use the 



            16   facility is oftentimes to know what the toll would be if they 



            17   choose to stay in the facility for the entire length of it, 



            18   what the toll would be associated with that.  



            19            Of course there's other signage and that type of 



            20   thing out there.  We did want to also bring your attention to 



            21   the upper right-hand corner, particularly for those who may 



            22   not necessarily be ExpressLanes account holders or be 



            23   familiar with the program.  



            24            Metro currently utilizes the switchblade transponder 



            25   that you see here, FastTrack Flex Transponder, as the 
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             1   transponder that we use for our program.  



             2            Next slide, please.  



             3            Great.  So, again, back to the I-405 Sepulveda Pass 



             4   ExpressLanes Project.  So the purpose of this project is to, 



             5   again, reduce congestion and improve the overall movement of 



             6   people and goods on I-405 by providing additional mobility 



             7   options, improving traffic flow and operation, reducing 



             8   congestion, improving overall performance within the 



             9   constrained project corridor.  



            10            Additionally, the project would want to look at and 



            11   be able to increase that continuity of the regional 



            12   price-managed lanes.  



            13            We talked about that gap closure opportunity, so 



            14   being able to increase that continuity in the toll lanes 



            15   network by closing the gap between existing and planned 



            16   facilities.  



            17            Thank you.  



            18            With respect, again, to the project need, the 405 



            19   between the 105 and US-101 is one of the most congested 



            20   highways in the US with an average of 56 hours of delay 



            21   yearly per commuter in 2019.  



            22            The project is needed to address traffic congestion 



            23   and related deficiencies.  Included in those deficiencies, 



            24   are some things that we do know about the project area, the 



            25   corridor here.  
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             1            Much of the congestion in the constrained       



             2   Sepulveda Pass can be attributed to limited existing roadways 



             3   and limited alternative transportation options that are 



             4   running north-south through the Santa Monica mountains 



             5   between the San Fernando Valley and the Southbay and Westside 



             6   in LA County.  



             7            Current daily traffic volumes of 289 thousand 



             8   vehicles definitely exceeds the capacity.  Much of the 



             9   existing I-405 HOV facilities within the project limits are 



            10   classified as extremely degraded.  



            11            Again, we've had folks ask, and I think it's 



            12   important here to sort of define degraded.  What I want to 



            13   share with you is a degraded corridor is considered by 



            14   federal highways a corridor where the average speed would 



            15   fall below 45 miles an hour for more than 10 percent of the 



            16   time.  



            17            I'm sure those that travel these corridors 



            18   definitely recognize that we are definitely looking at a 



            19   degraded facility.  



            20            Next slide, please.  



            21            Great.  What I'd like to do now is hand the mic over 



            22   now to Jeff Fromhertz.  Jeff is from WSP, and WSP is the firm 



            23   that we are working with on the current phase of the project.  



            24            Jeff is going to walk us through some of the 



            25   corridor characteristics, as well as the alternatives that 
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             1   are being considered.  



             2            Jeff.  



             3            MR. FROMHERTZ:  Thank you, Alice, and good evening.  



             4            You've seen the project limits on a map that Alice 



             5   showed just previously.  I wanted to show from an aerial 



             6   perspective a little bit perspective of the constraints and 



             7   the existing conditions.  



             8            If we split the project basically into thirds 



             9   starting with the southern third, which is to your left, you 



            10   see the I-10 freeway, which is our southern limits.  You can 



            11   see where the E line crosses underneath the 405, as well.  



            12            Then it's a very urban area between the I-10 and 



            13   basically all the way up to the Sunset Boulevard interchange, 



            14   and as you can see, even at the Wilshire Boulevard 



            15   interchange, we have the existing VA complex just to the west 



            16   of the 405.  



            17            We have the Bad News Bear softball and baseball 



            18   complex just to the east of the 405.  We also have the very 



            19   important, you know, the National Cemetery just to the east 



            20   of the 405 as well.  



            21            It's a little hard to see on here, but we also have 



            22   Sepulveda Boulevard that basically runs parallel through to 



            23   the 405 through this stretch.  



            24            On the next slide you'll see kind of the middle 



            25   third as we get up into the grade itself of the pass.  As we 
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             1   get north of Sunset Boulevard, we have the Getty Center, the 



             2   entrance to the Getty.  



             3            We also have up on the hill to the west of the 



             4   freeway, the museum itself.  We have some large retaining 



             5   walls, and some large, what we call, water district            



             6   tanks -- water tanks that serve the population of the area.  



             7            We also have as we get to the top of the grade where 



             8   the Mulholland overcross is, we also have the Skirball 



             9   Cultural Center just to the very east of the page here.  



            10            Then the last third as we're still traveling north 



            11   is as we come down the pass and we, again, get into the very 



            12   urban area where Ventura Boulevard crosses underneath the 405 



            13   and we have a Sepulveda undercrossing right where all those 



            14   neighborhoods are.  



            15            We also have the 101 interchange you can see just to 



            16   the right, and then just north of that is the Sepulveda Basin 



            17   where the G line actually crosses under the 405 as well.  



            18            So that just gives you an idea of the conditions of 



            19   the corridor and our project limits.  



            20            The next slide we'd like to describe the 



            21   alternatives we're currently considering for the proposed 



            22   project, and we start with what we call the No-Build 



            23   Alternative, or our Alternative 1.  



            24            We need to evaluate what the project will look like 



            25   not only in today's conditions but in the future conditions 
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             1   with what is considered the No-Build.  



             2            What would happen if no action is taken along the 



             3   corridor?  It provides a comparison point to understand the 



             4   impacts of the proposed build alternatives.  



             5            Right now we have four build ideas or alternatives.  



             6   Again, these have not been developed, but these are our 



             7   initial alternatives and ideas under preliminary 



             8   consideration.  



             9            So we have not selected any alterative.  Actually, 



            10   we have not even begun the alternative compression process, 



            11   and that's, again, part of the input from these meetings, 



            12   these scoping meetings, is to receive some input on our 



            13   alteratives.  



            14            So at this point we have not identified the actual 



            15   impacts or any potential relocations or 



            16   right-of-way requirements for the project.  



            17            The next slide we'll go through our proposed 



            18   alternatives.  We'll start with, again, this is our No-Build, 



            19   which shows the existing corridor as it is today with the 



            20   general purpose lanes, what we call our axillary lanes on the 



            21   outside of the freeway and then the exiting carpool lanes in 



            22   the median of the freeway both, one in the north and one in 



            23   the southbound direction.  



            24            So this just shows, again, what the project without 



            25   any proposed changes would look like in the future.  
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             1            The next slide, Alternative 2, is where we now start 



             2   to develop proposed modifications.  So Alternative 2 we will 



             3   look at converting the existing carpool lane into our express 



             4   lane where you would use the transponder to use the facility.  



             5            You see there is now a buffer between the 



             6   ExpressLanes and where the general purposes cars are.  So 



             7   this, again, would look at using the standard and existing 



             8   lane widths that are out there today and no potential 



             9   widening so no property acquisitions anticipated with this 



            10   particular alternative.  



            11            Now, the next alternative, 3, is where we would look 



            12   at providing a second ExpressLanes.  So we would take the 



            13   existing carpool lane, convert that, and then add a second 



            14   ExpressLanes in each direction.  



            15            What we see here, you can see it's kind of a 



            16   graphic, again, we have not developed any impacts, but you 



            17   can see that the space between the cars and the medium 



            18   barrier has been reduced in this particular drawing.  



            19            So we would look at using non standard lanes and 



            20   shoulders.  What we mean by that is really reducing some of 



            21   the shoulder widths out there so we can provide a second 



            22   lane.  



            23            Again, this alternative would potentially have some 



            24   widening, and it potentially would have some right-of-way 



            25   acquisitions as part of the proposed improvements.  
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             1            Our Alternative 4 would be where we're looking at 



             2   basically the same lane configuration.  We're looking at 



             3   converting the ExpressLanes in to two ExpressLanes in each 



             4   direction, but we would provide standard lane widths.  



             5            We use this, again, for comparison where we maintain 



             6   12-foot lanes and standard 10-foot shoulders both on the 



             7   inside and on the outside.  



             8            Again, this would require some widening and property 



             9   acquisition would be required.  We look at this as a 



            10   comparison when we look between Alternative 3 and Alternative 



            11   4.  



            12            The last alternative is Alternative 5, where we 



            13   would add a second carpool lane and provide two carpool lanes 



            14   in both the southbound and the northbound direction 



            15   throughout the corridor.  



            16            Again, we would look at, as you can see in the 



            17   drawings here, with some reduced shoulders against the 



            18   existing median barrier to minimize the widening required to 



            19   put in that second lane, but it would still maintain the 



            20   buffer between the carpool lanes and what we call the general 



            21   purpose lanes.  



            22            Again, there would be some property acquisitions 



            23   since we are adding a second lane in each direction.  



            24            I'll hand it back to Alice.  



            25            Thank you.
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             1            MS. TOLAR:  Thank you, Jeff.  



             2            We wanted to share here with you a bit of a snapshot 



             3   of various efforts going on specifically related to this 



             4   project.  



             5            Again, we've been talking about the environmental 



             6   document that's being prepared.  So the environmental 



             7   document analyzes potential environmental impacts and 



             8   identifies mitigation measures for potential impacts.  



             9            The project report side of things is an engineering 



            10   document with details on facility design, traffic analysis, 



            11   project costs, that type of information.  



            12            In addition to the environmental document and the 



            13   project report, we will be conducting a concept of operations 



            14   or putting together a conception of operations report.  



            15            This report describes how the ExpressLanes will be 



            16   designed and operated including operational policies, tolling 



            17   infrastructure, and facility design.  



            18            Also, we have a traffic and revenue study that we'll 



            19   be conducting, and that will specifically analyze potential 



            20   revenue and toll rates for this project.  



            21            Another activity that will be taking place with our 



            22   partners, CalTrans, Metro and CalTrans will need to apply for 



            23   tolling authority through the California Transportation 



            24   Commission, CTC, in order to implement the ExpressLanes on 



            25   the 405.  
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             1            Next slide.  



             2            Thank you.  So as the part of the environmental 



             3   process that we've had a great deal of discussion about 



             4   tonight so far are the different things that are considered, 



             5   the different studies that are conducted.  



             6            So as part of that, some of the things that we 



             7   anticipate studying, of course, include air quality.  It 



             8   could also and will include environmental justice and equity, 



             9   noise.  



            10            We look at important resources, such as biological 



            11   and cultural resources, right-of-way impacts.  So there's a 



            12   great number of -- folks, this is not meant to be an 



            13   exhaustive list of the things that will be studied, but 



            14   definitely just to give you a snapshot of those things.  



            15            Next slide, please.  



            16            Thank you.  So what I hope to do with this slide 



            17   here is we just really wanted you to have a bit of an idea, a 



            18   snapshot of sort of the overall process and where we are in 



            19   the larger process for project development.  



            20            That's represented at the top of the slide here with 



            21   the multiple-color or multi-colored arrows.  For instance, 



            22   early planning is work that has already been done on this 



            23   corridor and for this project.  



            24            Where we find ourselves, again, now is in the 



            25   environmental review stage marked by the "We are here" yellow 











�





                                                                           24





             1   bubble there.  



             2            Of course, as project develops, we would look toward 



             3   opportunities to complete engineering and design, of course 



             4   move into construction and find ourselves operating and 



             5   maintaining the facility.  



             6            Bring you down to the lower part of the slide here, 



             7   we look at, again, our environmental process, the point in 



             8   the project development where we find ourselves today.  



             9            For instance, "We are here" is basically marking 



            10   where we find ourselves now as far as the scoping process 



            11   goes, which you folks are a part of tonight.  



            12            We have our scoping period, again, which began on 



            13   August 1st and is now going to be going through the first of 



            14   October, giving 60 days with which information can be shared 



            15   and, of course, we will be sharing information about the 



            16   project and engaging you throughout the process.  



            17            For the purposes of getting those early comments and 



            18   that early input from you, we have this scoping period.  



            19   That's where we find, again, ourselves now.  



            20            What we would look to be doing later on this year is 



            21   putting together the things that we've heard through the 



            22   scoping process and doing the alternative screening, 



            23   initiating the technical studies, environmental studies, 



            24   which we've also talked about tonight and working ourselves 



            25   to the point where we have a draft environmental impact 
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             1   report, environmental impact study.  



             2            We find ourselves, let's say, towards the end of 



             3   2022 with a draft document that will then be able to be put 



             4   out and made available, circulated for public and agency 



             5   review and comment, again, seeking comments on what that 



             6   draft looks like and the outcome, the findings of the many 



             7   studies that are going to be done.  



             8            Toward the end of this particular phase of project, 



             9   we find ourselves, maybe, at the end of 2023, and our target 



            10   here is to be able to release a financial document.  



            11            We would have taken into consideration the comments 



            12   and input received during the circulation of the draft, and 



            13   we would be incorporating and addressing those things that 



            14   were shared with us and incorporating those into a final 



            15   environmental document.  



            16            There's a little graphic at the bottom there where 



            17   it says, "Ongoing public participation."  We just want to 



            18   say, again, right here that having you involved at this point 



            19   in the project and the involvement that we've had from so 



            20   many folks leading up to this point in the project is 



            21   invaluable.  



            22            We absolutely would like to continue the dialog as 



            23   we move forward, and I just want to ask, and you'll probably 



            24   get another request, but please consider providing comment 



            25   either tonight or through the many other ways in which you 
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             1   can provide comment.  



             2            One thing we would absolutely like to ask before I 



             3   hand the mic over to my colleague, is that you consider those 



             4   that may also have interest in the project and may not be 



             5   participating tonight or may not be able to participate, 



             6   let's say, in the meeting that is scheduled for tomorrow, we 



             7   could ask that you feel comfortable sharing information 



             8   regarding all the materials associated with this project.  



             9            We would absolutely invite the comments for those 



            10   that participate in the meeting and those that you would help 



            11   spread the word to as well.  



            12            Next slide, please.  



            13            Great.  I'd like to go ahead and hand this over it 



            14   Karen.  Karen is going to go ahead and walk us through some 



            15   of the actions, some of the thing that we've done in 



            16   preparation for our scoping period and talk to you a little 



            17   bit about survey and other things



            18            Karen.  



            19            MR. MARQUEZ:  Actually, I'm going to go ahead and 



            20   take this slide, Alice.  



            21            MS. TOLAR:  Oh, Matthew, I'm so sorry.  



            22            Folks, this is Matthew Marquez.  I'm so sorry, 



            23   Matthew.  Matthew is going to take it away.



            24            MR. MARQUEZ:  No problem.  Thank you so much, Alice.  



            25   I appreciate it.  











�





                                                                           27





             1            Good evening, everyone.  This is Matthew Marquez, 



             2   Community Relations Officer for LA Metro.  



             3            We wanted to go over some of the things that we've 



             4   been doing to build project awareness over the past few 



             5   months and what led you guys here today to our scoping 



             6   meeting.  



             7            So leading up to our public scoping meeting and 



             8   today's meeting, Metro has put together a very robust project 



             9   awareness campaign, which included a variety of different 



            10   tactics.  



            11            So we notified public agencies and the public 



            12   through a legal notice of preparation and notice of intent, 



            13   which also included legal ads that are published in our local 



            14   English and Spanish newspaper publications that had high 



            15   circulation including LA Daily News, The Sentinel, and         



            16   La Opinion.  



            17            We also posted updates to our Metro English and 



            18   Spanish blogs, The Source and El Pasajero.  We also developed 



            19   an array of digital resources for the community to learn more 



            20   about the project and dove deeper into the specifics of our 



            21   project.  



            22            That included our project website, helpline, as well 



            23   as project e-mail, and interactive story map, which we're 



            24   going to be linking to in the chat right now for you.  



            25            Today over 700 stakeholders have opted to receive 
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             1   project e-mail updates, while over 340 have also opted in to 



             2   receive text updates and people have been reading and 



             3   interacting with our e-mail updates as well too.  



             4            To date we have over 6,100 e-mails opened and 



             5   they've been engaging with our e-mails as well too with over 



             6   1,100 clicks on our different calls to action within our 



             7   e-mails.  



             8            If you've been tracking us through social media, you 



             9   may have noticed our recent project video or our stakeholder 



            10   survey in your Facebook news feeds.  We're happy to report 



            11   that to date we've received over 1,350 responses on our 



            12   stakeholder survey.  



            13            So we really appreciate everyone taking the time to 



            14   fill out those surveys, that is going to be really helpful 



            15   for us as we continue our technical studies moving forward.  



            16            All of that to say that tonight, you know, we have 



            17   approximately 72 people in the audience today, which is 



            18   great.  



            19            All of this project awareness helps bring people to 



            20   these meetings and helps people provide their public comments 



            21   so that will help us and inform us in the next stage of the 



            22   project.  



            23            So we thank you again for joining us this evening 



            24   and providing your feedback on this study.  



            25            At this time we did also want to make a couple of 
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             1   acknowledgements in terms of guests that have joined us from 



             2   respected local elected official offices, as well as HOAs and 



             3   other organizations.  



             4            So I just wanted to take a couple of seconds to 



             5   acknowledge everyone.  If you have not put -- if you do want 



             6   to be acknowledged, and I don't have you on my list, please 



             7   put it in the Q&A, and I'll make sure to acknowledge you at 



             8   some point in the presentation.  



             9            From The Office of Councilmemeber Paul Koretz Office 



            10   we have Transportation Deputy Jay Greenstein.  Thank you for 



            11   joining us.  From the Office of LA City Mayor, Eric Garcetti, 



            12   we have Doug Mensman and Julia Campbell.  So thank you both 



            13   for joining us this evening.  



            14            Then from the Westwood South of Santa Monica 



            15   Boulevard Homeowners Association, we have President, Barbara 



            16   Broide, with us as well too.  From the LA South Chamber of 



            17   Commerce, we have Arnie Corlin.  



            18            So thank you all for joining us.  As mentioned, if 



            19   you would like to be acknowledged and you're part of a 



            20   neighborhood council or representing a neighborhood council 



            21   or HOA or elected official office, please let us know and 



            22   we'll acknowledge you during the presentation.  



            23            With that, I'm going to go ahead and toss it back 



            24   over to Karen, who is going to lead us in our presentation 



            25   Q&A session.  
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             1            Karen.  



             2            MS. SWIFT:  Thank you, Matthew, and thank you 



             3   everyone for being here with us as we go through this.  



             4            So with that, we're going to take a few questions 



             5   that came in over the last few minutes.  I will go through a 



             6   few of the little housekeeping things.  



             7            So many of you have already used the Q&A function to 



             8   submit your written questions about some of the things you 



             9   saw in the presentation.  



            10            We have a pretty big attendance here tonight.  So we 



            11   do want to move on fairly quickly to public comment tonight.  



            12   So I'll take a few of these and then we'll post a link in the 



            13   chat to our project FAQs that actually address some of the 



            14   same questions that you all have already been asking.  



            15            So we won't take verbal questions at this time and 



            16   so we'll hold, again, comments to the next section.  



            17            So with that, I'm going to go ahead here and begin 



            18   posing some questions to you, Alice, if you're ready, but 



            19   this one is easy, so I'll tackle this one.  



            20            We had a question about whether this recording will 



            21   be available to others after the program.  



            22            So if you want to go back and watch this again or 



            23   you have friends or neighbors that missed it tonight, yes, at 



            24   the conclusion of our scoping meetings, we will be presenting 



            25   the presentation portion of this meeting in both English and 
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             1   Spanish on Metro's YouTube channel.  



             2            So we have found that YouTube is a really accessible 



             3   way for lots of people to get the context and the discussions 



             4   and all the information that we've provided tonight.  



             5            So we'll send out an e-mail through the project 



             6   e-mail address for folks to know when those recordings have 



             7   been posted.  So make sure you're getting our e-mails to get 



             8   that alert when we post those.  So that's one easy question.  



             9            The next question I want to tackle is:  How does 



            10   this project get prioritized over a high-speed rail 



            11   connection from the Valley to the Westside?  



            12            On a similar note, we had a question that came in 



            13   wondering about how this project is going to connect with the 



            14   feasibility of a monorail option, which is something that is 



            15   being studied for the Sepulveda Transit Corridor Project and 



            16   asking how these projects will be coordinated.  



            17            So I'm going to ask my colleagues to take us back to 



            18   the slide I delivered earlier on nearby projects for this.  



            19   So, again, tonight we're here for I-405 Sepulveda Pass 



            20   Project, and so this is its own project.  



            21            So none of the projects in Measure M have been 



            22   prioritized one over the other.  They each have their own 



            23   independent funding through Measure M or through a Board 



            24   direction from the Metro Office and from our Metro Board.  



            25            So let's see, we're just zipping back here.  
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             1            There we go.  



             2            MS. TOLAR:  Perfect.  



             3            MS. SWIFT:  Nearby projects.  Thank you.  



             4            So, you know, the purple line has its on funding and 



             5   it's been fortunate to receive a lot of federal funding, so 



             6   that project is moving ahead.  



             7            Sepulveda Transit Corridor has its own funding from 



             8   Measure M separate from the ExpressLanes.  Similarly, the 



             9   multimodal corridor plan is different, the traffic reduction 



            10   study is different.  



            11            So they're all solutions to a very congested 



            12   corridor as you've heard my colleagues talk about tonight.  



            13   So we are all coordinating.  A lot of these are very early in 



            14   their process.  



            15            So except for the purple line, which if you live in 



            16   that area, you know is under active construction, we are 



            17   early in the environmental process for ExpressLanes, and then 



            18   we have not yet begun the scoping period for Sepulveda 



            19   Transit Corridor.  



            20            So we've got time here.  They're in the very 



            21   beginning where we're still gathering information, where 



            22   we're still shaping and scoping these projects.  



            23            So as we move forward, as the technical work 



            24   proceeds, we will continue to coordinate.  That's something 



            25   that we're doing, certainly at Metro, and that's something 
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             1   that all of you are holding us accountable for as you make 



             2   comments like this.  



             3            So we appreciate you reminding us and giving us your 



             4   feedback that that's something you expect to see, and I can 



             5   assure you that we take that to heart and, again, that's why 



             6   you see me on this project and some of the other ones as 



             7   well.  



             8            So that you're giving the same feedback to the same 



             9   people and then have confidence that it's being shared on the 



            10   backend.  



            11            I hope that that addresses that, and we can put some 



            12   of the links to the other projects in the chat as well.  



            13            So if you're not tracking some of these other 



            14   efforts, if you're looking at this and wondering what is the 



            15   Traffic Reduction Study or why is there construction on 



            16   Wilshire Boulevard, then we'll be glad to put those links in 



            17   so you know what's going on.  



            18            Let me tackle one or two others.  So Alice and Jeff, 



            19   you know, as we were going through the alternatives, I know 



            20   we went through each of them, but a few questions came in.  



            21            So I'm thinking it may be helpful just to go back 



            22   one more time because people raised a few different questions 



            23   about, you know, about whether we're widening, whether we're 



            24   using existing lanes, whether it's going to be a single-lane 



            25   express lane or a double lane.  
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             1            Do you mind just sort of quickly running back 



             2   through those alternatives one more time before we get to the 



             3   public comment section?  



             4            I think that will be helpful for people to be 



             5   crystal clear on the alternatives that we shared tonight so 



             6   they can shape their comments for scoping.



             7            MS. TOLAR:  Karen, we would be happy to do that.  



             8   I'm going to let Jeff walk us through, and perhaps we can 



             9   work together on walking through a couple of things here.  



            10            I think it's really important to let folks know that 



            11   as far as what alternative we might actually be looking at 



            12   down the line as say, for instance, a preferred alternative 



            13   for the corridor, is still yet to be determined.  



            14            We look at multiple different alternatives to try 



            15   and determine the most feasible and, of course, considering a 



            16   number of factors including impacts to right-of-way, for 



            17   instance.  Of course, including operational, you know, the 



            18   ability to have a facility that operates optimally.  



            19            A lot of different things go into sort of making 



            20   that decision and, again, we're at the very beginning stage 



            21   where we're starting to gather the information necessary.  



            22            Again, back to sort of where we are in the process, 



            23   we could begin now to start initiating traffic studies and 



            24   other environmental studies.  



            25            Jeff, do you want to share a little bit?  
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             1            Maybe, I think, we covered really well the 



             2   Alternative 1 being sort of the base or the No-Build, right?  



             3            If we did nothing today, what does it look like 



             4   today and what it might look like in the future?  That's our 



             5   Alterative 1.  



             6            But, maybe, as we look at Alternative 2, you want to 



             7   talk to us a little bit about the difference, again, between 



             8   Alternative 2, Alternative 3, and Alternative 4 perhaps.



             9            MR. FROMHERTZ:  Sure.  



            10            So the basics are looking at a one-lane express lane 



            11   in each direction using the space of the -- in the same width 



            12   of the existing carpool lane.  



            13            Certain times of the day it's very congested, other 



            14   times of the day there's not as many cars in the carpool 



            15   lane.  So we could use that as ExpressLanes, and we could use 



            16   it in the congested time to provide a more reliable trip 



            17   through the corridor.  



            18            Some of the challenges of this is, you know, limited 



            19   available space for the express lane users, but this, again, 



            20   would be very similar to the existing conditions as out there 



            21   today just that you would need a transponder to use the 



            22   facility.  



            23            Now, carpoolers would still be allowed into the 



            24   facility just like the 10 and the 110 and other such projects 



            25   throughout Southern California.  
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             1            So that's why we're saying no property acquisition 



             2   is anticipated because for this particular alternative, there 



             3   would be no widening required.  



             4            Now as we get into Alternative 3 where we start 



             5   comparing three different, you know, scenarios where we're 



             6   looking at adding a second ExpressLanes to the facility or a 



             7   second carpool lane, and this is where the nuances will start 



             8   to come in -- and by no means are these going to be 



             9   consistent throughout the entire corridor as well.  



            10            I mean, we would have variations potentially between 



            11   these alternatives, but this is just the basic very beginning 



            12   point.  



            13            We're also, again, looking for input to see if there 



            14   are other potential alternatives that we should be studying 



            15   during the environmental process and comparing back to what 



            16   we call, again, the No-Build condition.  



            17            Alternative 3 is providing two ExpressLanes in each 



            18   direction both, two in the northbound and two in the 



            19   southbound.  We would try to utilize as much of the CalTrans 



            20   available right-of-way that is within the corridor to provide 



            21   that.  



            22            The outside lanes, when we talk -- where it says 



            23   there on the top of the slide, "non standard lane widths," 



            24   that's really applying to the lanes where the cars would be 



            25   present.  
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             1            Where trucks are on the outside of the freeway, they 



             2   would still stay at standard 12-foot lanes to allow for the 



             3   extra width for trucks and campers and things of that nature.



             4            MS. TOLAR:  Jeff, that's very helpful.  I think 



             5   that's something that we forget to talk about, is that, you 



             6   know, we would not look to be reducing the lanes where those 



             7   trucks are typically going to be found.  



             8            MR. FROMHERTZ:  Exactly.  



             9            Then Alternative 4 is really where we're comparing 



            10   it, where we're still providing what we call standard lanes 



            11   and standard shoulders throughout the corridor so that we can 



            12   compare, and when we do our analysis, we can compare how this 



            13   will perform versus Alternative 3.  



            14            It's the same number of lanes, just a little bit of 



            15   a different configuration as far as shoulder widths and lane 



            16   widths.  



            17            This is where, you know, we anticipate would go 



            18   beyond the existing CalTrans right-of-way that's available 



            19   for the corridor, and that's why we're saying there would be 



            20   some property acquisitions required, but we don't have any 



            21   sense of how much because we haven't done that design at this 



            22   point yet.  



            23            Then the last alternative is looking at providing 



            24   two carpool lanes in each direction.  So, again, it would be 



            25   very similar to the use today, just with an additional 
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             1   carpool lane.  



             2            We would compare all these alternatives -- the goal 



             3   is to compare them to each other and also to, again, back to 



             4   the No-Build to see how they operate with all the 



             5   different -- we have several performance metrics we'll be 



             6   looking at, as Alice said, through our traffic and 



             7   engineering analysis.



             8            MS. TOLAR:  Great.  



             9            Karen, do you think that that's been helpful?  



            10            Is there anything else that you think we can add?  



            11   Jeff, I appreciate that.  I think you covered this real well.  



            12            MR. FROMHERTZ:  Sure.  



            13            MS. TOLAR:  I would like to just short of give one, 



            14   you know, final piece of information, and that is, you know, 



            15   it's Metro's goal to utilize the existing right-of-way, to 



            16   minimize wherever possible impacts to the right-of-way, 



            17   impacts to properties along the right-of-way.  



            18            It has been and will continue to be our goal to 



            19   minimize those impacts through this entire process.  



            20            Thank you.



            21            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.  



            22            So I'm going to do one last question in the interest 



            23   of time, because I know we have a lot of folks here who are 



            24   ready to give public comment.  



            25            The last one I think is a good pivot for us.  So one 
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             1   of the questions was whether carpoolers still need to 



             2   purchase or rent a FastTrack device, and how does that work?  



             3            So we have a number of questions like this in 



             4   operations in all of our things in our FAQs.  So we're going 



             5   to post that link right now in the chat.  



             6            So if you want to learn more about how ExpressLanes 



             7   are working today in other parts of the county, if you have a 



             8   question that we didn't get to today, odds are that that 



             9   question is available on our FAQs.  



            10            So we'll post that now, and we're going to go ahead 



            11   and move on the directions and instructions for public 



            12   comments.  



            13            So we're going to get to the meat of our scoping.  



            14   Here we go.  All right.  



            15            So how to prepare a public scoping comment?  What 



            16   does that even mean when we talk about this?  So Alice has 



            17   explained what is scoping.  



            18            But how do you give a public comment?  If this is 



            19   your first time in a meeting, we're going to walk you through 



            20   it.  So we really are looking for your feedback on the 



            21   project's purpose and need.  



            22            So the information that Alice shared about why this 



            23   project exists, what we're studying, what we're working on, 



            24   the alternatives -- so we walked you through all these 



            25   different alternatives that we'll be studying -- and then 
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             1   environmental issues.  



             2            There's just a partial list here on the screen in 



             3   front of you for some of the environmental issues.  So Alice 



             4   just talked about right-of-way, for instance, traffic, 



             5   transportation, how is this project going to impact traffic 



             6   both on the freeway, near the freeway, all those kind of 



             7   things.  



             8            Environmental justice and equity, equity is 



             9   something that we're really committed to at Metro and 



            10   thinking about, you know, impacts to our equity-focused 



            11   communities and folks who are moving through the corridor to 



            12   get to work or jobs or educational opportunities, cultural 



            13   resources, air quality.  



            14            So these are just some of the things that we want to 



            15   hear from you about.  The relationship with other local 



            16   projects, we've already had a few questions tonight about how 



            17   this project relates to other local projects.  



            18            Then ways that you can give us your comments 



            19   tonight.  So if you've not spoken in public before, you can 



            20   say what I like about this project is this, what I wish for 



            21   this project is this, and what I suggest to you, Metro, is 



            22   this, this, and this.  



            23            So those are the kinds of things that we want to 



            24   hear from you about tonight.  



            25            Next slide.  
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             1            There are a few different ways that you submit 



             2   public comments.  So as I shared earlier, if you need to go 



             3   help kids with homework or you are ready to go settle in and 



             4   say goodbye to Metro and just watch some Netflix, we have a 



             5   lot of other ways that you don't have to stay with us 



             6   tonight.  



             7            So you can use our online comment form, and we'll 



             8   post that in the chat here in a minute.  



             9            You can mail to us the old fashion way, Ron Kosinski 



            10   at CalTrans will be very glad to get your mailed comments and 



            11   you can mail those to him at California Department of 



            12   Transportation, Division of Environmental Planning 100 South 



            13   Main Street, Mailstop 16A, Los Angeles, California 90012.  



            14            You can also e-mail us at our project e-mail address 



            15   at 405expresslanes@metro.net, and you can call our project 



            16   hotline, which has been configured right now to accept your 



            17   public comments of up to two minutes, and that number is 



            18   (213) 922-4860.  



            19            As we shared, our comment period will be open until 



            20   Friday, October 1st, so a whole 60 days.  So you've got lots 



            21   of time to get your comments in.  



            22            So if you want to take some time to think about 



            23   everything you heard tonight, listen to other folks' 



            24   comments, and go and engage with our story map, and some of 



            25   our other materials, you've got plenty of time to do that, 
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             1   and then still get your comments in.  



             2            We do have one more meeting tomorrow.  So if you 



             3   have to leave or you just want to see how this is all playing 



             4   out, feel free to join us tomorrow on your lunch hour between 



             5   11:30 and 1:30, and you can see the same presentation again.  



             6            Next slide.  



             7            So here is the deep dive on our online comment form.  



             8   So the nice thing about the comment form is you can also 



             9   upload letters or pictures or anything that you like, you can 



            10   attach that to this online comment form.  



            11            We do ask if you'll share your zip code with us as 



            12   part of submitting the online comment form.  That just allows 



            13   us to kind of get a sense of where folks are coming from.  



            14            So are you somebody that lives in the Sepulveda Pass 



            15   or are you somebody that's traveling through the Sepulveda 



            16   Pass or are you somebody that avoids the Sepulveda Pass at 



            17   all costs because you just don't want to deal with that 



            18   congestion?  



            19            So that's just helpful to us to kind of get a sense 



            20   of where people are coming from or where the comments are 



            21   coming in from.  



            22            Next slide.  



            23            So here's how the comments are going to work 



            24   tonight:  We're going to take your feedback, we're going to 



            25   take your comments, we're going to take your questions, but 
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             1   the Q&A session was earlier.  



             2            So tonight we're just here to kind of take your 



             3   comments to help us shape the project.  So we will ask you to 



             4   use the raise hand function, which you can see down there on 



             5   your -- should be the "raise hand," looks like a little hand.  



             6            So you'll click raise hand, and then we will do our 



             7   best to call on you in the order received.  If a lot of you 



             8   have your hands we'll do our best to kind of keep track of 



             9   the order of those.  



            10            We'll call on you and ask you to unmute your 



            11   microphone.  So if we see your name, we'll call on you by 



            12   name.  If we only see your phone number or your digits, we'll 



            13   do our best to call on you.  



            14            Then you'll have two minutes to give your comment to 



            15   us.  If you get down to five seconds, you know, you may hear 



            16   me say, "Five seconds," because we do need to move through 



            17   these comments within two minutes.  If you don't need the 



            18   full two minutes, thank you, then we'll keep moving to the 



            19   next one.  



            20            If you're willing, please state your name when you 



            21   share your comment.  We do have a court reporter tonight who 



            22   is recording these.  If you don't want to give your name, 



            23   that's okay too.  We're still happy to hear from you.  



            24            If you called in on the phone tonight and you want 



            25   to submit comments from the telephone, you're going to press 
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             1   star 9 to raise your hand so that's how we'll see you from 



             2   the queue from the phone.  



             3            So you'll hit star 9 to raise your hand, and then 



             4   when we call on you by your phone number, you'll press star 6 



             5   to unmute yourself.  



             6            Then, again, at any time if you need to leave or you 



             7   don't want to give verbal comments, you can use the Q&A 



             8   function to submit written comments or you can use the online 



             9   comment form to share your comments.  



            10            If you have technical problems, glitches, you're 



            11   struggling with how to unmute, you want someone to walk you 



            12   through how to do that again, you can, again, call our 



            13   technical support number tonight at (909) 600-2126.  



            14            With that, I think we are ready to get underway and 



            15   call on our first public comment, correct?  



            16            MS. ESPINOZA:  Yes.  Let me go ahead and pull up the 



            17   timer.  One moment, please.



            18            MS. SWIFT:  Stevie Espinoza from our outreach team 



            19   will be here tonight helping me facilitate the timer and all 



            20   of that, and bear with us while we pull that up and get 



            21   ready.  



            22            MS. ESPINOZA:  Okay.  Let me go ahead and share my 



            23   screen, and then I can call on our first commenter for the 



            24   evening.  



            25            Okay.  So our first hand raise we have today is from 
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             1   Mutra V.  So, Mutra, I have unmuted you, and when you're 



             2   ready, you'll have two minutes, and just remember to unmute 



             3   yourself.  



             4            Mutra, if you're with us, we can't hear you.  So if 



             5   you can go ahead and unmute yourself, that would be great.  



             6            Okay.  Mutra, let us know if you're having any 



             7   issues.  We can come back to you.  



             8            We do have another hand raise at the moment.  It is 



             9   from a caller.  So Caller 9682, you're going to go ahead and 



            10   press star 6 to unmute yourself when you're ready.  



            11            DR. WILLIAMS:  Hello.  I'm Dr. Tom Williams of      



            12   El Cerrito, also a member of LA Neighborhood Council and 



            13   Cerrito Transportation Committee.  



            14            Quite concerned regarding one subject.  With so many 



            15   alternatives, what is the proposed goals and objectives of 



            16   the project?  



            17            In CEQA and NEPA, you cannot compare the 



            18   alternatives unless you have the goals and objectives, and 



            19   they have to be in a numerical comparison.  



            20            So we're quite concerned that since we can't get at 



            21   the goals and objectives that are usually in the project 



            22   description of the proposed project, how can we make 



            23   meaningful representations regarding alternatives?  



            24            So please circulate the goals and objectives of the 



            25   proposed project as if you were putting them in the CEQA and 
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             1   NEPA documents.  



             2            By the way, I've done 400 plus plus plus EIR/EISs.  



             3            So the next one, you mentioned feasible, and please 



             4   define feasible in the documents and before we finish the 



             5   scoping sessions, because feasible to me usually has an 



             6   economic analysis involved in it.  



             7            So there's real problems regarding goals, 



             8   objectives, and feasibility.  So please provide those before 



             9   the end of the scoping session.  



            10            Now, for the EIR/EIS, let's have the SCAG projection 



            11   growth for the next eight years and for the period up to 



            12   2045, which is the basis of the eight-year transportation 



            13   plan, and such like that.  So the EIR/EIS must include SCAG 



            14   estimates of the populations in the service areas -- 



            15            MS. SWIFT:  Thank you for your comment.  You're out 



            16   of time there.  Yeah, but, obviously, you're a seasoned pro.  



            17   Thank you so much for all these great comments and feedback.  



            18            So please feel free to follow up.  You know, just 



            19   because we have two minutes tonight, doesn't mean that you're 



            20   limited to two minutes.  So you can e-mail us or if you have 



            21   more thoughts, you know, please feel free to share those with 



            22   us.  



            23            Again, we have until October 1st to take your 



            24   comment and other topics that you would like us to consider 



            25   and take a look at, then absolutely share those with us 
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             1   later.  



             2            Let's see, Stevie, do we have someone else with 



             3   their hand raised who would like to give public comment 



             4   tonight?  



             5            MS. ESPINOZA:  Let's see here.  I'm not seeing any 



             6   hands raised at the moment.  Again, you can access the raise 



             7   hand feature in your Zoom panel in case you were looking for 



             8   that.  



             9            I did want to call on Mutra to see if they got  



            10   their -- if they still wanted to provide a comment tonight 



            11   and if they were unable to unmute themselves.  



            12            Let's see if we got their issues resolved.  I'm not 



            13   seeing Mutra's hand raised.  



            14            I don't see any other hands raised -- oh, we do have 



            15   a hand raise from Patrice.  So, Patrice, you can go ahead 



            16   when you're ready and you'll have two minutes and just 



            17   remember to unmute yourself.  



            18            MS. FISHER:  Hi, this is Patrice Fisher.  I'm in 



            19   area zip code 90016, and I agree with the gentleman's 



            20   previous comment that I'm not sure what the purpose of the 



            21   project is.  



            22            Is it to get the bulk of traffic through there as 



            23   quickly as possible?  



            24            Is it to create this tiered system where if you can 



            25   pay, you can be in the Fastrack zone, the HOV zone, which to 











�





                                                                           48





             1   me is not fair and not right?  



             2            If it's to reduce the traffic flow, then the people 



             3   in there should be carpool people with more than one person 



             4   in the car.  



             5            So totally agree with you need to be very clear 



             6   about what the purpose of this project is.  



             7            Thank you.  



             8            MS. ESPINOZA:  Thank you, Patrice.  



             9            Okay.  We have another hand raise in the queue.  



            10   This is from Carlos.  So, Carlos, go ahead when you are 



            11   ready, and you can unmute yourself and you will have two 



            12   minutes.  



            13            Carlos, if you're speaking, you can go ahead and 



            14   unmute yourself.  Okay.  



            15            MR. SALAZAR:  Okay.  I'm sorry.  I just did it.  I 



            16   completely agree with the last two individuals.  My name is 



            17   Carlos.  



            18            I'm from zip code 90018, and unfortunately based on 



            19   all their projects that have gone on the 10 and on the 91, 



            20   you can pretty much see those two lanes or whatever lanes 



            21   they try to privatize empty, whereas the other traffic is 



            22   just horrific.  



            23            We don't need to privatize lanes.  We need to make 



            24   more lanes.  Eventually, the freeways will have to look like 



            25   New York where you have two decks, one on top one way and the 
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             1   other one on the bottom for another direction, because it's 



             2   too much.  



             3            You cannot privatize more freeways.  That's just 



             4   privatization at its best.  Whatever they want to color it 



             5   with, it's just privatization.  



             6            There's no other way to put it.  Low-income people 



             7   like myself, we cannot afford to pay that.  That's just going 



             8   to be selective for the Westside.  



             9            MS. SWIFT:  Thank you, Carlos.  



            10            MR. SALAZAR:  Appreciate it.  



            11            MS. ESPINOZA:  Thank you, Carlos.  



            12            MS. SWIFT:  Thank you.  



            13            Okay.  Stevie, we'll go to the next public comment.  



            14            MS. ESPINOZA:  Okay.  Yes, the next hand raise I see 



            15   is from Samuel L.  So, Samuel, go ahead when you're ready and 



            16   remember to unmute yourself as well.  



            17            MR. LEV:  Hi, everybody.  Thanks for having these 



            18   scoping meetings.  I just wanted to say that, you know, 



            19   Alternative 2 seems the best in my opinion.  



            20            You know, I live a little bit outside of the project 



            21   area.  I'm just about a mile south of the 10, but, you know, 



            22   the idea of having potential property acquisition doesn't 



            23   sound great to me.  



            24            I'd rather, you know, have an alternative that 



            25   wouldn't involve that possibility, and I do like the idea of 
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             1   a toll lane that could raise revenue for other transit 



             2   projects, you know.  



             3            I'm going to have to disagree with the previous 



             4   commenter.  I just don't think it's feasible for everybody to 



             5   drive, there isn't the space as he pointed out, and we can't 



             6   keep expanding freeways forever.  



             7            So in my opinion, transit is a good way to mitigate 



             8   the growth of the number of cars in our city and having more 



             9   funding for transit via things like toll lanes, I think are 



            10   great.  



            11            I will yield the rest of my time.



            12            MS. SWIFT:  Thank you so much.  Just a reminder to 



            13   everybody, you know, you can direct your comments straight at 



            14   us, so you don't have to feel like -- you know, it leads to a 



            15   pileup here.  



            16            I see a series of hands raised.  So you don't have 



            17   to feel the need to comment on other people's comments, you 



            18   know, we're here to take your individual feedback.  



            19            So, you know, just a reminder that we're here to 



            20   listen and all opinions and all your comments are equally 



            21   received by Metro staff here.  



            22            So anyway, it's great to have a range of opinions, 



            23   and it's great to have a range of folks from all over LA 



            24   County so far tonight.  So, Stevie, back to you.  



            25            MS. ESPINOZA:  Thank you, Karen.  
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             1            Okay.  Our next hand raise tonight is from Laurna B.  



             2   So, Laurna, I have unmuted you, and go ahead when you're 



             3   ready.



             4            MS. BOYD:  Hi, My name is Laurna Boyd.  I've lived 



             5   right here by the 405 and the 101 for 44 years.  



             6            It seems to me we just added a couple of lanes on to 



             7   the 405 not that long ago, and to keep adding a lane at a 



             8   time seems the most ridiculous waste of time and money that I 



             9   can imagine.  I don't even know what good it does at all.  



            10            So we're anticipating this huge passway through 



            11   the -- whether it's a monorail or whatever the hell we're 



            12   going to do there, it's going to cost billions of dollars.  



            13            Whatever we plan here is certainly going to cost 



            14   millions, and I just can't understand why we would spend that 



            15   money on playing with lanes.  



            16            I think it's a silly waste of time to be honest, 



            17   and, maybe, perhaps it is a money-raising ploy on somebody's 



            18   part, I don't know, but I just don't get it.  



            19            So that's my two cents.  Thank you.  I'm glad you're 



            20   having these things as well.  I appreciate it.  



            21            MS. SWIFT:  Thank you so much, Laurna.  We 



            22   appreciate your feedback.  Stevie, on to our next public 



            23   comment.  



            24            MS. ESPINOZA:  Yes.  I see one more hand raised in 



            25   the queue.  Again, if you'd like to raise your hand, you can 
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             1   find that in your Zoom panel located at the bottom of your 



             2   screen.  



             3            Right now we have a hand raise from Arnie.  So, 



             4   Arnie, go ahead when you're ready.



             5            MR. CORLIN:  I'm ready, thank you.  



             6            I live near the 405, but I'm also with the          



             7   Los Angeles South Chamber of Commerce.  The same reasons that 



             8   we have taken an opposed -- as proposed on the current 105 



             9   Fastrack, as it appears this also does not seem to take into 



            10   account, from a planning perspective, how housing and, you 



            11   know, access and ingress and egress of the communities is 



            12   proposed.  



            13            It's just merely to only create more freeway lanes, 



            14   and it does not seem like this is a full, basically, 



            15   transportation plan.  



            16            Thank you.  



            17            MS. SWIFT:  Thank you so much for your feedback, 



            18   Arnie.  We appreciate your comment.  



            19            Stevie, while, I think, we wait for a few more hands 



            20   to be shared, I was going to share a few comments that came 



            21   in anonymously just to kind of continue sharing feedback with 



            22   folks here.  



            23            So I'll read, maybe, one or two of those and then 



            24   check back to see if we got any raised hands.  Here's a 



            25   comment that came in a little bit earlier this evening from 
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             1   an anonymous attendee.  



             2            So the comment was:  Traffic on the I-10 became 



             3   absolutely horrible after toll lanes were opened.  Why is 



             4   Metro seeking to reduce throughput on a major artery for 



             5   everyone else who can't afford tolls?  What are the measures 



             6   of so-called success from the project?  



             7            So thank you for highlighting that issue and raising 



             8   those questions and comments to us.  That is helpful.  



             9            We got another question that came in on the topic 



            10   of, I think maybe, construction, but the question and comment 



            11   was:  How long is this traffic nightmare going to last?  



            12            So, I think, feel free to add a little bit more into 



            13   your Q&A if you meant construction issues or if you meant 



            14   just sort of the current traffic on the 405, but we are happy 



            15   to report that feedback either way.  



            16            With that, Stevie, I'm looking to see if we've got 



            17   any hands raised, otherwise I can share a few more of the 



            18   comments that have come in through the Q&A.  



            19            We recognize that not everybody wants to speak in a 



            20   big public meeting and so one of the nice things about Zoom 



            21   is that we have other ways to get your comments.  So I'm 



            22   happy to kind of -- we always say in community relations, we 



            23   want to give a voice to both the extroverts and the 



            24   introverts.  



            25            So one of the nice things about online meetings is 
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             1   we can do that more easily.  So thank you.  



             2            So let me share a few -- oh, it looks like we've got 



             3   a comment, Stevie, if you want to take a public comment that 



             4   has come in.  



             5            MS. ESPINOZA:  Yes.  Yes, great.  Cori S., we see 



             6   that you have your hand raised, so go ahead and unmute 



             7   yourself when you're ready.  



             8            MS. SOLOMON:  Yes, I'm Cori Solomon, I'm president 



             9   of Brentwood Glen Association.  We are the community that 



            10   lives right next to the 405, and we just went through, as 



            11   someone else mentioned, expanding the freeway.  



            12            On that project as well as this, they always look at 



            13   taking homes from our area.  As I look at it, you can't take 



            14   homes from the Sepulveda side and the only place to take them 



            15   is on our side.  



            16            I really don't like that idea because you don't have 



            17   areas for -- again, it's a problem with ingress and egress, 



            18   and we are already landlocked in this community.  



            19            I also see, from my experience driving with 



            20   expressways, is people don't take them because they don't 



            21   want to spend the money.  So you have even more traffic on 



            22   the regular freeway -- regular portions of the freeway.  



            23            I just think that taking homes, you know, when    



            24   you -- I want to know, on your side -- on the Sepulveda side, 



            25   are they going to take -- would they take property with those 
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             1   three alternatives?  



             2            Where are they going to take it, and from which side 



             3   of the freeway?  



             4            MS. SWIFT:  Thank you, Cori.  



             5            So as Alice shared, property acquisition is 



             6   something that will be studied and that's certainly one of 



             7   the topics that we do hear about, and so we appreciate you 



             8   and your comments on that topic.  



             9            Tonight we don't have all the answers yet, 



            10   obviously.  We're so early in the process, but we appreciate 



            11   you helping us raise this issue.  



            12            So it's something that we get flagged and we'll take 



            13   a close look at as we move through our environmental process.  



            14   So thank you for that.  



            15            So with that, I'll share another comment that came 



            16   in from a stakeholder through the Q&A function tonight.  So 



            17   two kind of questions from the same person that I'll share.  



            18            So one question is:  What can be done about UCLA 



            19   traffic?  The commenter notes:  I'm always crossing fingers 



            20   getting to lanes to exit.  



            21            So, yes, if you have ever driven the 405 and gone to 



            22   UCLA -- so thank you for raising that traffic question.  



            23            On the same thing this person notes that:  People 



            24   can be driving slow in the first and second lane, even trucks 



            25   use them.  This really slows down traffic.  Can this project 
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             1   consider whether lanes can be better coded and enforced?  



             2            So those are some topics that we can take a look at, 



             3   both UCLA traffic and also the use of different lanes and how 



             4   we might code those or sort of label those in the future as 



             5   part of that.  Those are the kinds of things we can take a 



             6   look at.  



             7            Thank you.  



             8            Stevie, should I read a few more?  



             9            MS. ESPINOZA:  Yes.  We don't have any hands raised 



            10   at the moment.  



            11            MS. SWIFT:  All right.  Well, bear with me, and I'll 



            12   share a few more of the comments that have come in.  So let's 



            13   see.  



            14            There was a comment about sort of funding.  So:  



            15   Where did this money come from, or is it coming from for the 



            16   project the fees from Metro Express and the dollar mandatory 



            17   monthly fee charged even if you don't use it?  Twelve dollars 



            18   a month per person per a million users, that seems like a lot 



            19   of money.  



            20            So that is some feedback on funding and sort of 



            21   charges and operations that we can certainly take a look at 



            22   as we move forward in our process.  Thank you.  



            23            Here is another comment that came in:  Given the 



            24   proliferation of large SUVs and heavy semi truck traffic on 



            25   the I-405 freeway, please consider the impact on safety as 
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             1   you reduce the width of lanes to less-than-stardard size.  



             2            So I think we talked briefly about truck traffic 



             3   earlier, but thank you for flagging the safety issue and how 



             4   SUVs and trucks are engaging and how we think about safety as 



             5   we move forward.  So that is certainly a topic of great 



             6   interest to us as well.  



             7            Let's see.  Another comment that came in says:  You 



             8   are talking about a degraded existing carpool lane now, but 



             9   if you converted the carpool lane to a toll lane, you would 



            10   be opening it up to more than just carpoolers and alternate 



            11   fuel vehicles.  This means more traffic in the toll lanes 



            12   that exists currently in the existing lane.  This is going to 



            13   increase traffic in the other lanes, as well as on to 



            14   Sepulveda Boulevard itself.  



            15            So thank you for those comments about what the 



            16   future system could look like.  Thank you so much.  



            17            Let's see.  Someone notes that they clicked on the 



            18   link for FAQs and got to Spanish.  Any way to print all the 



            19   links from the chart so we can have them.  They're very long 



            20   to handwrite.  



            21            Maybe I will leave it to my outreach team to figure 



            22   out how we can provide those links in English a little bit 



            23   more clearly.  



            24            I will say, maybe since we have a minute -- Stevie, 



            25   I don't see any hands raised right this second.  Let's ask 
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             1   our outreach team, maybe, to quickly walk through our story 



             2   map.  



             3            I think it would be helpful for people to see some 



             4   of the links and some of the information we have there.  I 



             5   know a few people asked again about whether this presentation 



             6   would be available.  



             7            So, maybe, Edgar, if you and your team can pull up 



             8   the story map, you know, and kind of explain to folks what 



             9   that is as you're doing it.  So let me know when you're 



            10   ready.  



            11            You know, if we were having this meeting in the 



            12   before times, we might have had an open house, we might have 



            13   had presentation boards, you might have walked around and 



            14   crowded around different boards.  



            15            So what we've done now is move all of that to a 



            16   virtual form.  So we use a tool called a story map.  So as 



            17   you'll see in just a minute, as we pull that up -- and, 



            18   Edgar, I'm just confirming we are pulling that up?



            19            MS. TOLAR:  Karen, while they're working on pulling 



            20   that up, I was just going to say that I wanted to make sure 



            21   that folks realize that they will have a chance to still 



            22   raise their hand, you know, as time permits.  



            23            So please don't be shy because we're walking you 



            24   through some other resources, don't be shy about raising your 



            25   hand if you would like to provide comment, and of course, 
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             1   entering into that into the Q&A function.  



             2            Thank you.



             3            MS. SWIFT:  Thanks, Alice.  



             4            Okay.  I'm going to turn it over to Edgar to walk us 



             5   through the story map and show you where some of the links 



             6   are, so some of the links in the Q&A and some of the other 



             7   resources that are available.  



             8            I think they're going to look very similar to what 



             9   you've seen tonight, so hopefully this will be helpful to 



            10   you.  



            11            Edgar.  



            12            MR. GUTIERREZ:  Okay.  Great.  Thanks, Karen.  



            13            So you should be able to see the screen right here, 



            14   what we call an interactive story map.  This is from GIS that 



            15   uses geographic data to provide information, but they've come 



            16   up with a new program to make websites more interactive.  



            17            So outside of the Metro website that we have for the 



            18   project, Metro.net/405expresslanes, we have this story map 



            19   that you can access directly from the project website or 



            20   through a direct link, and we'll post that link to the chat 



            21   to make sure that you have access to it.  



            22            As you can see, this tool has several tabs that 



            23   organize the information.  So you can either scroll through 



            24   the content and you can see that there's a variety of the 



            25   content that's featured, both in a static manner also in an 
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             1   interactive manner, and we'll get to that.  



             2            There's interactive maps here.  This highlights the 



             3   project study area and the project corridor.  It's not a 



             4   static map, you can actually click on it, zoom in.  



             5            Right now we're in the scoping phase, so there isn't 



             6   a whole lot of detail to share, but this is a tool that we'll 



             7   continue to build upon, and if you continue scrolling, you'll 



             8   see the additional details on the project including some 



             9   featured details -- 



            10            MS. SWIFT:  Edgar, it's not scrolling for us for 



            11   some reason.  It's still stuck on the cover.  It's not quite 



            12   letting us scroll down with you.  



            13            MR. GUTIERREZ:  Let me share again.  Okay.  



            14            Do you see me scrolling now on your end?  



            15            MS. SWIFT:  Now we see.  



            16            MR. GUTIERREZ:  Okay.  I apologize.  I apologize for 



            17   that.  



            18            MS. SWIFT:  That's okay.



            19            MR. GUTIERREZ:  All right.  Well, just continuing 



            20   here.  I'm going to continue scrolling, but I just wanted to 



            21   show the different functions that you have.  You can continue 



            22   scrolling through this, but if you want to go and jump 



            23   straight to a section because there is a lot of content here, 



            24   but it's organized into tabs.  



            25            So you'll see these tabs up here.  So if you wanted 
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             1   to go specifically to the documents or background 



             2   information, like Karen was saying, you're just going to go 



             3   to the very last tab here, click on documents, and you'll see 



             4   that we have the NOP, the NOI, Notice of Preparation and 



             5   Notice of Intent, The Source article, and in Spanish we have 



             6   El Pasajero, which is the equivalent of Metro's Source but in 



             7   Spanish.  



             8            There are the announcements.  Essentially, this 



             9   defines the purpose and need and the goals and other details 



            10   in the project, but specifically what Karen was speaking to, 



            11   the FAQs, you have the links right here available.  



            12            It's available both in English and Spanish.  So we 



            13   apologize for sharing the wrong link.  We'll revise that, but 



            14   you can also go to this too, click on the English link, and 



            15   then you'll see that the FAQs are readily available.  



            16            You can download them, you can view them, you can 



            17   share them, so there's just a variety of options to go 



            18   through these.  



            19            I won't go through all this.  If we have additional 



            20   time, we can go and do a more thorough review of the story 



            21   map.  



            22            So, Karen, I'll turn it back to you.  



            23            Thank you.  



            24            MS. SWIFT:  Thank you, Edgar.  Yeah, this is a great 



            25   resource, and so, again, we have the extended time for our 
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             1   scoping period.  



             2            So you've got plenty of time to wander around this 



             3   site and take a look and you can see the alternatives that we 



             4   shared tonight, what are ExpressLanes, the environmental 



             5   process, all of that information you can access on your own 



             6   time.  



             7            So, Stevie, do we have any hands that are raised 



             8   that we want to call on right now?  



             9            MS. ESPINOZA: No.  We still don't have any hands in 



            10   the queue.  So, again, if you are having trouble finding 



            11   that, you can go ahead and open your Zoom panel and click the 



            12   raise hand button.



            13            MS. SWIFT:  Okay.  All right.  So I am going to read 



            14   a few more comments then.  So a lot of you are taking the 



            15   option to use the Q&A, and so we appreciate you registering 



            16   your comments there.  



            17            So I'm going to share a few more comments that have 



            18   come in this evening, some of which came in earlier, and so 



            19   I'll just go ahead and read them for the record.  



            20            One attendee posed the question:  I don't understand 



            21   why you are spending money again, didn't you just enlarge the 



            22   corridor some years back?  



            23            So thank you for your comments on that.  We will be 



            24   clear on that going forward.  Another comment that came in 



            25   from an attendee a little earlier this evening is -- let's 
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             1   see.  All right.  Bear with me here.  



             2            "Our region lacks adequate transportation redundancy 



             3   to protect us in the event of calamity, examples, earthquake, 



             4   chemical spill, et cetera.  



             5            Given the scarcity of pads across the mountain, why 



             6   don't we bite the bullet and add multiple new lanes, say 



             7   another four full-sized lanes each way.  



             8            This is not a complete solution.  Fixing US-101 and 



             9   other routes are needed too, but it is a first step.  It will 



            10   also lower density, making the drive more comfortable for 



            11   drivers, lower likelihood of accidents, and greatly reduce 



            12   the traffic backup impact if an accident does occur.  



            13            We need massive capacity upgrades, not just one more 



            14   lane.  In my humble opinion, we should not make these toll 



            15   lanes.  We are heavily taxed already.  We should build this 



            16   with tax revenues.  



            17            We should especially not set up a toll system with 



            18   the goal to divert funds to the antiquated totally slow 



            19   dinosaur Metro rail system."



            20            Thank you for your comments on that.  So lots of 



            21   feedback for us there.  We appreciate you sharing that with 



            22   us this evening.  



            23            Let's see.  It looks like I have time to read a few 



            24   more, Stevie.  



            25            So, again, if you have thoughts or if any of these 
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             1   comments that I'm sharing verbally are stimulating thoughts 



             2   from you, please feel free to raise your hand and Stevie will 



             3   let me know if we've got comments, but otherwise, I think I 



             4   will read a few, Stevie.  



             5            MS. ESPINOZA:  Yes, Karen.  I will let you know when 



             6   we have any hands raised.  



             7            MS. SWIFT:  Okay.  Sounds good.  



             8            So a few more questions have come in, and so as a 



             9   reminder, we're not tackling Q&A right now.  We've sort of 



            10   walked through all the different ways, we did that earlier, 



            11   and the resources available.  



            12            One of the questions that came in was:  Can you 



            13   charge more tolls for all freeway users?  



            14            So thank you for posing that question.  



            15            Another question that we got that we will take as a 



            16   comment is:  Will there be a charge for the transponder?  



            17            So, I think, again, we've talked about some of the 



            18   FAQs on that, but we appreciate you asking about whether 



            19   there will be a charge for this project.  



            20            Let's see.  A few questions have come in, but I will 



            21   work through from one of our stakeholders -- or a few 



            22   comments I should say:  Since both the I-110 and the I-10 



            23   projects consist of double lanes, how can Metro and CalTrans 



            24   evaluate the effectiveness of a single-lane ExpressLanes in 



            25   reducing congestion?  
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             1            So that's good feedback for our WSP team and for 



             2   Alice as well.  Similarly and some other feedback from the 



             3   same stakeholder -- 



             4            MS. ESPINOZA:  Karen, we do have a hand raised.  



             5            MS. SWIFT:  Okay.  I'll finish this one thought, you 



             6   know, since it's from the same person, and then I'll come 



             7   back to you, Stevie.  



             8            "So with the proposed shoulder reduction, would 



             9   there still remain adequate space for a disabled vehicle to 



            10   escape the traffic lane?"  



            11            So there's a comment for us to think about, how a 



            12   disabled vehicle would get out of the 405 and to get out of 



            13   the way of oncoming traffic.  



            14            Let me pause there, Stevie, and I will turn it back 



            15   to you to call on one of our public attendees.  



            16            MS. ESPINOZA:  Okay.  Sarah M., we see that your 



            17   hand is raised.  So go ahead when you are ready.  



            18            So, Sarah, it looks like you are using an older 



            19   version of Zoom, and it is not allowing me to unmute you at 



            20   the moment.  We do encourage you to please use the Q&A 



            21   feature at this time, and we can go ahead and read your 



            22   comment out loud.  I do apologize for that inconvenience.  



            23            MS. SWIFT:  Stevie, is it also possible to call in 



            24   on the phone?  So perhaps that caller could also use the 



            25   phone if they wanted to make a verbal comment, correct?  
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             1            MS. ESPINOZA:  Yes, it is possible.  In your 



             2   registration e-mail, there is a call-in line that you can 



             3   use.  



             4            So, Sarah, if you are able to access that, we 



             5   encourage you to call in, and we can unmute you at that point 



             6   as well.



             7            MS. SWIFT:  Great.  Thank you, Stevie.  



             8            So, Alice, if it's all right, I'll share a few more 



             9   of the comments that have come in via the comment form or the 



            10   Q&A function.



            11            MS. TOLAR:  We welcome those, please.  



            12            MS. SWIFT:  Lots of voices in the comments tonight.  



            13   So let's see.  A comment that came in was:  Years ago we had 



            14   variable lane additions an Sepulveda Boulevard, which seemed 



            15   to work very well.  Is that something that is being looked 



            16   at?  



            17            So I think -- thank you for your comments on 



            18   variable lane additions on Sepulveda.  That is something that 



            19   we will take into account here as your feedback tonight.  So 



            20   thank you for that.  



            21            Let's see.  Let me read another comment that's come 



            22   in on the topic of right-of-way acquisitions.  So this is 



            23   something we've heard about a couple of times this evening 



            24   regarding right-of-way acquisitions:  May I suggest that we 



            25   buy out property owners at a 25 to 50 percent premium of 
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             1   their maximum property value.  



             2            This should make the existing owners go away happy.  



             3   Also, provide a cash moving allowance.  



             4            Finally, if it is a rental property, I suggest that 



             5   we pay the renter the equivalent of two years of their 



             6   existing plus the cash moving allowance.  This should reduce 



             7   opposition per rental citizens group.  



             8            We pay a lot in taxes.  Use some of that money to 



             9   sweeten the deal with eminent domain properties.  Pay them a 



            10   premium, and they will go away happy and not fight us in 



            11   court.  



            12            Thank you for your feedback on right-of-way.  



            13            Let's see.  Another question that's come in, but I 



            14   think we'll frame it as a comment, because it's really 



            15   something for our project team to take a look at:  Is there 



            16   less congestion after the last widening?  



            17            So, I guess, Alice, in terms of sort of your 



            18   process, do you take a look at the prior work that has been 



            19   done in the corridor?  



            20            You take a look at the prior studies, right, that 



            21   have been done in the corridor and so all of that work and 



            22   that analysis and that informs the process for this project, 



            23   correct?  



            24            MS. TOLAR:  That is correct, absolutely.  We will be 



            25   looking at information that we know has been collected over 
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             1   multiple different project efforts, let's say, even in 2018 



             2   or 2019, for instance, pre-COVID pandemic impact, right?  



             3            We'll also look at what we would project traffic to 



             4   be in the future within different scenarios.  All of that 



             5   information goes into making determinations, all that data is 



             6   gathered and analyzed.  



             7            MS. SWIFT:  Thank you.  



             8            All right.  Well, it is 7:30.  We do still have 30 



             9   minutes left in our scoping meeting.  So if there are folks 



            10   here who would like to share their feedback -- I know we 



            11   still have a few people dialing in on the phone.  



            12            If you're calling in and you want to give some 



            13   public comment, just remember to hit star 9 to raise your 



            14   hand and we'll be glad to call on you.  We also still can 



            15   take your public comments live tonight, so happy to do that.  



            16            So we'll kind of keep an eye on that, but don't be 



            17   shy about sharing that.  Otherwise, I think we've got a few 



            18   more comments that are here in the records for me.  So I will 



            19   take a look at these and share them next.  



            20            Let's see.  I think we just did this one.  Bear with 



            21   me.  "With the double HOV lane option, there was no emergency 



            22   lane.  Is this lane currently never used, or if it is, what 



            23   will happen when there is a breakdown or accident?  



            24            This was a commenter from earlier who wanted to add 



            25   an additional thought.  So thank you for that additional 
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             1   comment.  



             2            Someone very kindly is saying, "Thank you."  



             3            You are very welcome.  We are happy to take your 



             4   comments via the Q&A, so you do not necessarily have to speak 



             5   up tonight, but we take all of that -- and I do want to 



             6   reiterate for everybody here that all of these comments are 



             7   treated equally.  



             8            So whether you came on Saturday and you gave verbal 



             9   comments, whether you gave verbal comment tonight, whether 



            10   you used the Q&A function, whether you write to us on 



            11   September 30th, it's all the same.  



            12            So we take all of your feedback no matter how it 



            13   comes in, whether it's via, you know, hard mail to               



            14   Ron Kosinski at CalTrans, whether it's on the phone, it's all 



            15   treated the same by our Metro team.  



            16            So, you know, trying to give an equal voice tonight 



            17   to everybody, both those who are using the Q&A and those who 



            18   are raising their hand.  



            19            So just kind of want to provide that broad assurance 



            20   that all of your comments are being heard and taken into 



            21   account by our Metro team tonight.  



            22            Let's see.  Let me share then a few more that have 



            23   come in tonight.  Let's see.  Some of these are a little bit 



            24   confusing the way they're coming in, but I'll try to work 



            25   through them.  Okay.  Let's see.  
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             1            We have a -- "how much does Metro's desire to 



             2   generate revenues to support free transit options influence 



             3   this process?"  



             4            So I think the question that's coming in here is 



             5   looking at our fareless transit initiative that we've been 



             6   studying and piloting at Metro.  



             7            So how much does our desire to generate revenues for 



             8   that influence the process for the I-405 Sepulveda Pass 



             9   ExpressLanes project?  



            10            So thank you for your feedback.  



            11            Let's see.  "At one time I was aware of a proposal 



            12   to have ExpressLanes on the 101 Freeway going through the 



            13   Cahuenga Pass.  What other similar projects are pending?"



            14            I think we have information on the story map on the 



            15   ExpressLanes network.  So you can take a look at that, but 



            16   tonight we're here just for the I-405 Sepulveda Pass 



            17   ExpressLanes.  



            18            Alice, I don't know if there's anything you want to 



            19   add to that?  



            20            MS. TOLAR:  You know, Karen.  I really don't have 



            21   any specific information about that particular project, but 



            22   the projects that most impact the efforts going on through 



            23   the 405, particularly through the Sepulveda Pass and all the 



            24   multimodal options that are being explored, you've shared 



            25   with us.  
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             1            Information on those projects and how to get 



             2   additional information especially about those projects and 



             3   other Metro efforts can absolutely be found in the links that 



             4   we've shared, but also on Metro.net under "projects."  



             5            They should be able to locate information about all 



             6   the current and active projects at various different stages 



             7   of development or study.



             8            MS. SWIFT:  Thank you, Alice.  



             9            Here's some feedback from, let's see, an anonymous 



            10   attendee:  Thank you for this comment for us.  Team, thank 



            11   you for putting this presentation together.  



            12            Please add target dates to the projects you have 



            13   listed.  I don't know what the time frame is for this 



            14   project.  



            15            Also, it does not seem to make sense to manage the 



            16   three Sepulveda Pass projects independently, while they are 



            17   essentially trying to meet the same objectives using the same 



            18   north/south trajectory.  



            19            I am in the West Valley.  My life is very much 



            20   impacted by the congestion of the 405, be it trips to UCLA, 



            21   Cedars-Sinai, or LAX.  



            22            It's really tough to do anything spontaneous.  I 



            23   won't even consider going to the new stadium in Inglwood 



            24   because of the traffic.  This is no way to live.  



            25            Thank you for your feedback to us, and thank you for 
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             1   things that you'd like to see as we go forward.  



             2            So we do have a little bit of information that was 



             3   shared about some of the timing for this project in our 



             4   video, and I know a number of people joined the meeting a 



             5   little bit late and missed that video.  



             6            So we're going to take a minute since we have the 



             7   extra time here tonight to show our video one more time, and 



             8   I think this may answer even some of the questions and 



             9   comments that have come in through the chat this evening.  



            10            So I'm going to stop talking just for a minute and 



            11   let our team share the video.  



            12            (Video played.)  



            13            Thank you so much for replaying that.  I hope that 



            14   was helpful to people.  I know some folks are starting to 



            15   drop off.  So I want to take just a minute to run through our 



            16   final slides just in case you need to get going.  



            17            We will be here until 8:00, because that's what 



            18   we've committed to.  So we'll be here until the end, so feel 



            19   free to stay with us, but just in case you do need to move on 



            20   with your evening, let me take a few minutes to walk you 



            21   through next steps.  



            22            So next slide, please.  



            23            So thank you to those of you who have stayed with us 



            24   all evening and have provided your comments, whether that was 



            25   verbal or whether that was through the Q&A or, maybe, some of 
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             1   you have gone to our online comment form while we've been 



             2   here tonight and filled that out.  So thank you.  



             3            So these are the ways that are still available to 



             4   you to share your feedback with us.  So, again, there's that 



             5   online comment form I showed you where we ask you for your 



             6   name and ideally your zip code.  



             7            Again, you can mail to Ron Kosinski, Deputy District 



             8   Director, at CalTrans, so that's the California Department of 



             9   Transportation, Division of Environmental Planning, 100 South 



            10   Main Street, Mailstop 16A, Los Angeles, California 90012.  



            11            You can e-mail us.  So you can send an e-mail to our 



            12   project e-mail address and that address is 



            13   405expresslanes@metro.net, and you can call our project 



            14   hotline.  So you can leave a comment there in English, 



            15   Spanish, any language, we will transcribe it.  



            16            The hotline is configured right now to take comments 



            17   for up to two minutes.  So (213) 922-4860, again           



            18   (213) 922-4860, and we've got one more scoping meeting, so 



            19   that's tomorrow.  



            20            So if you've got a neighbor or a family member or 



            21   someone at work that you work with who really cares about 



            22   this corridor and wants to share feedback, you've got one 



            23   more opportunity to join us tomorrow between 11:30 and 1:30.  



            24            You can go to that website right there, 



            25   405expresslanes.info to get the Zoom link for tomorrow's 
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             1   meeting to get a reminder.  



             2            Then you can see the other information on the right 



             3   on how to stay connected.  So, again, we have extended our 



             4   comment period.  



             5            So if you saw something that it was ending on 



             6   September 1st, not to worry, you've got until October 1st to 



             7   get your feedback in.  So take your time.  



             8            Feel free to dig into all the materials that we've 



             9   shared tonight and really help shape your comments and help 



            10   us shape the project, because the environmental process does 



            11   not work without you.  



            12            We can't do our jobs without your feedback, helping 



            13   to flag these issues, flag your concerns, raise the questions 



            14   that we need to take a look at.  



            15            You know, Alice, I don't know if you want to go 



            16   back, maybe, one more time to the schedule slide because we 



            17   had kind of a few questions come in.  



            18            So just to kind of remind people of where we are in 



            19   that environmental process and kind of how this           



            20   scoping -- yeah, so kind of how this fits in to where we go 



            21   from here, but I think that would be really helpful for 



            22   folks.  



            23            MS. TOLAR:  Thanks, Karen.  I think that's a great 



            24   idea.  I did hear a couple of questions or comments coming in 



            25   about, you know, what the schedule sort of looks like 
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             1   overall.  



             2            So for this phase of the project, again, we are 



             3   looking towards having a final document -- a final 



             4   environmental report, environmental impact study at the end 



             5   of 2023.  



             6            When it comes to construction and operation, if we 



             7   look at the top part of the slide here in the orange section, 



             8   you know, following, you know, the engineering and and design 



             9   and construction, we would find ourselves in this operation 



            10   and maintenance period.  



            11            Again, we are looking to be in operation in advance 



            12   of the twenty-eight by '28 Olympics, that's our target.  You 



            13   know, there's a good deal of work that has to be 



            14   accomplished, right, and there's data that's going to be 



            15   collected, there's analysis that's going to be conducted, 



            16   there's design development that's going to ensue.  



            17            You know, there's a great deal of effort that's 



            18   going to be going on, but our target is still to have, you 



            19   know, significant completion of a project and operation in 



            20   advance of the twenty-eight by '28 Olympics.



            21            MS. SWIFT:  Thank you.  



            22            In the near terms, so where we go from here.  So our 



            23   public scoping process, we've got that yellow "We are here" 



            24   button, which kind of puts us firmly here in this August and 



            25   September time frame.  
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             1            So we'll wrap up scoping on October 1st, this sort 



             2   of public process.  Then, what happens behind the scenes?  



             3            What are you and Jeff doing once you kind of finish 



             4   up this process?  What is the next thing that will happen in 



             5   that sort of fall/winter timeline?  



             6            MS. TOLAR:  That's a great question.  You know, 



             7   that's a level of detail that I think would be interesting 



             8   for folks to know.  



             9            Jeff, can you go ahead and come back on screen and 



            10   give folks a bit of a sense of the many different directions 



            11   and different things that we would be working on as we get 



            12   prepared to put together the actual draft environmental 



            13   report?  



            14            MR. FROMHERTZ:  Sure, yeah.  



            15            You know, so the first step obviously is to go 



            16   through those comments from the scoping and see how          



            17   they -- our alternative development, which alternatives to 



            18   carry forward, which variations to carry forward, which mix 



            19   of alternatives to carry forward.  



            20            What I mean, carry forward, so our analysis will 



            21   start with traffic, you know, we'll start looking at our next 



            22   big step, which is to look at the traffic projections for 



            23   opening year, which, you know, somewhere like you said, 2028, 



            24   and actually by protocol for 20 years beyond that.  



            25            So we'll be looking at traffic projections just 
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             1   about all the way out to 2048, almost 2050.  So that will be 



             2   quite an endeavor to look at, not only the existing corridor, 



             3   but all these different variations and alternatives and see 



             4   how they will perform from a traffic perspective.  



             5            We'll also start our engineering and environmental 



             6   analysis, that's where we will start to get into some of the 



             7   questions that are being raised tonight, as far as what is 



             8   the width, where will impacts happen, and think how will each 



             9   alternative perform against each other, what are those 



            10   performance metrics.  



            11            That will take the next six months or so, and then 



            12   as you can see on the schedule, when we get out to -- all 



            13   that will be put into a draft document, environmental 



            14   document.  



            15            It will go through different agency reviews and 



            16   we'll have a final okay or approval to, what we call, go out 



            17   for public review and circulate the document, which a lot of 



            18   people would have interest in and that would all be on the 



            19   webpages that you're seeing here tonight.  



            20            We'll have a similar process where we'll receive 



            21   comments on all the documentations that are prepared.  So 



            22   that's a little bit more than a year from now.  



            23            So that's really our high-level -- our work that's 



            24   going to be cut out for us the next year.  I hope that 



            25   answered the question.
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             1            MS. TOLAR:  Again, we're working on all of these 



             2   different studies, right, collecting data and analyzing all 



             3   these different things, and we are working in partnership 



             4   with CalTrans, who, again, is providing oversight for all of 



             5   these efforts.  



             6            So, you know, we meet on a regular basis.  We work 



             7   together on establishing exactly how we move forward each 



             8   step of the way, and, you know, we seek guidance from 



             9   CalTrans on these things.  



            10            Maybe, it would be helpful if we could just go back 



            11   up a couple of slides to those environmental -- perfect, 



            12   that's -- actually, go back.  There you go, that's perfect.  



            13            So some folks may have, you know, some specific 



            14   comments with respect to some of the things that we'll be 



            15   studying through the environmental process.  



            16            I just kind of wanted to give people another quick 



            17   snapshot in case that's something that's been marinating in 



            18   your mind and you would like to provide comment on this 



            19   either tonight or through the other various ways to provide 



            20   comment during the comment period.  



            21            Again, on the environmental side on things, we would 



            22   be looking at, you know, air quality, aesthetics, visual 



            23   impacts that the project might have, resources.  



            24            We would look at environmental justice and equity 



            25   issues and considerations, noise.  We've had folks ask about 











�





                                                                           79





             1   whether we'd be looking at noise and vibration and absolutely 



             2   we would be looking at all of those potential environmental 



             3   issues.  



             4            Of course, right-of-way, which is a question that we 



             5   receive quite often, and we'll be working towards doing the 



             6   studies necessary to get us to the point where we can answer 



             7   some of those questions.  



             8            That's our goal between now and, let's say, the end 



             9   of 2022 when we are preparing that draft document and that 



            10   document that we will put back out to the public and to 



            11   agencies for review.  



            12            That's what we're working toward, is being able to 



            13   do the studies necessary to answer the questions that are 



            14   most important to you and most important to those that would 



            15   help the project move forward.



            16            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.  



            17   I think that's really helpful.  We've gotten so many great 



            18   comments tonight and such great feedback.  



            19            So it's kind of helpful to think about those next 



            20   steps and how that all -- how we take all this feedback on 



            21   all these different topics, how we do a deeper dive, and then 



            22   how we continue to take that feedback.  



            23            You know, while we may not have the exact answer to 



            24   the question you pose tonight, that is our goal as we move 



            25   through the process.  
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             1            You start to see the questions that you've raised, 



             2   you know, relayed back in the work that we do, the technical 



             3   work, and then eventually that draft document that we'll 



             4   bring back out for your extensive review and feedback in the 



             5   next big catchpoint that we'll have in the future.  



             6            So that's kind of how we go from there.  So I want 



             7   to just remind everybody, you know, it's 7:48, but we're here 



             8   until 8:00.  So if you've been waiting and thinking and 



             9   thinking about a comment that you want to share, you've still 



            10   got 12 more minutes to share it with us.  



            11            So feel free to use that raise hand function or we 



            12   still got a few people hanging in there with us on the phone.  



            13   So if you would like to raise your hand on the phone, you 



            14   still got that option as well for a little bit longer.  



            15            So feel free to jump in again with us, and we're 



            16   still here, we're still listening.  



            17            MS. TOLAR:  I know, Karen, that a few folks have 



            18   taken advantage of being able to provide a follow-up comment.  



            19            So we want to encourage those that may want to 



            20   provide a comment now but would like an opportunity to think 



            21   further about the comments that they'd like to provide and 



            22   definitely reach back out to us as well.  



            23            So regardless of whether you've provided a comment 



            24   tonight or whether you say one in, say, the next, you know, 



            25   ten minutes that we're together, we want to also encourage 
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             1   you to consider whether you have additional comments that 



             2   you'd like to submit.  



             3            Again, I'd always like to do sort of a commercial 



             4   announcement, a request for your help through this process by 



             5   getting the word out to those that you feel would be impacted 



             6   by this project, those that live within the corridor or 



             7   perhaps travel through the corridor.  



             8            We would like to encourage you to reach out to those 



             9   folks and, you know, provide information, and we would love 



            10   to hear from them during the comment period as well.  



            11            MS. SWIFT:  Thank you, Alice, for that reminder.  



            12   Yes, I know we had some people here from different 



            13   associations or neighborhood councils.  



            14            So if you need, you know, information from us or you 



            15   need more details on anything, you can certainly share that 



            16   with us, and we'll be glad to send you -- we've got all kinds 



            17   of social media posts and things you can share from Facebook 



            18   and all kinds of information that Matthew went through 



            19   earlier.  



            20            So if any of that is of interest to your community 



            21   or folks that you're interacting with, let us know, and we'll 



            22   be glad to get you some of that material.  



            23            You may have seen our post on NextDoor or other 



            24   places.  So, again, still plenty of time to share your 



            25   feedback with us on that.  
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             1            Let's see.  Take another look here.  It looks like 



             2   we have had just a few more comments and questions that have 



             3   come in.  



             4            I think, a few of you, we're getting the wheels 



             5   turning tonight here as we approach 8:00 and maybe that's 



             6   been a good thing for some of this additional discussion.  



             7            So another question -- another comment that came in 



             8   was:  The scope of this project should be extended to help 



             9   bypass the interchanges at I-10 and US-101.  



            10            We should allow the new lanes to fly over the 



            11   interchange.  That will allow traffic to move freely without 



            12   being encumbered by the often deadly slow interchange region.  



            13            So thank you for that feedback.  



            14            We also got some feedback on the video.  So, again, 



            15   we just showed that video and that got a few folks thinking 



            16   about things.  



            17            So it says:  Your video states that multiple 



            18   projects are required to address the problems, that is true 



            19   only because you want it to be.  



            20            There is no requirement that the results be achieved 



            21   by multiple projects.  Multiple projects increase costs and 



            22   inefficiency.  



            23            So thank you for your feedback on that.  I know we 



            24   have posted some different links tonight to other projects, 



            25   and as we shared earlier in the presentation each project has 
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             1   their own environmental process or their own planning 



             2   process, but we appreciate your feedback on that.  



             3            So, again, we are coordinating across projects.  So 



             4   thank you for your feedback and raising that issue for us.  



             5            Again, I can see that that is something that is a 



             6   great concern to folks here tonight.  So, again, we take that 



             7   seriously, and we take that to heart.  



             8            Let's see.  Other question or comment, I guess, that 



             9   came in is:  The pandemic has brought many changes, at least 



            10   for now, in terms of how and where people live and work.  



            11            Some of those changes will be permanent and others 



            12   will not.  None of us have a crystal ball to know the exact 



            13   impact.  It would seem that this adds a new challenge to 



            14   completing environmental assessments and particularly 



            15   projections.  



            16            What is your thinking on this challenge?  



            17            So that is a good topic for discussion, and I know 



            18   all of us are in this sort of pre, post, mid COVID -- I'm 



            19   afraid to even say mid COVID -- but anyway, we are still here 



            20   in these COVID times.  



            21            So that's something that as we move forward at 



            22   Metro, we continue to plan for the future.  As Alice shared, 



            23   this is a project that's targeted for 2028.  



            24            This is good feedback for us to think about, how we 



            25   take into account some of the impacts of COVID and how we're 
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             1   planning for this project as we move forward.  



             2            So, Alice or Jeff, I don't know if there's anything 



             3   you want to add sort of on the topic of COVID.  



             4            I know this is a project that has faced it's own 



             5   delays a little because of COVID, and so all of us at Metro 



             6   have been kind of reacting over the last year and a half as 



             7   our system has evolved and ridership has gone down and we 



             8   seek to bring people back onto our system.  



             9            So this is good feedback for us, but, of course, if 



            10   you've been on the 405 lately, you know the cars are back.  



            11   So something important to take a look at.  



            12            So, Alice or Jeff, anything you want to add on kind 



            13   of the studies and data that you do as you plan for this out 



            14   of a COVID environment?  



            15            MS. TOLAR:  Well, one thing I would say is that we 



            16   have extensive coordination efforts across agencies that have 



            17   the greatest opportunity to make sure that we are encouraging 



            18   each other to ask the important questions and to go after the 



            19   important information.  



            20            For instance, we coordinate with CalTrans, and we 



            21   coordinate with federal highways.  We coordinate with the 



            22   Southern California Association of Governments, our SCAGs 



            23   folks.  



            24            We coordinate with a great number of people who are 



            25   very much interested in the impacts of the things that we do.  
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             1   The impacts that, you know, the public experiences as a 



             2   result of the things that we do.  



             3            So we are always looking at, you know, even 



             4   preCOVID, we were looking at and seeking opportunities to 



             5   make sure that we're asking all the right questions and we're 



             6   looking for the right information.  



             7            Of course, impacts to COVID have been widespread on 



             8   so many different levels.  So we absolutely are considering 



             9   what our preCOVID situations were:  What did things look 



            10   like?  What did the traffic patterns look like?  



            11            How did traffic and congestion impact the public 



            12   preCOVID?  How is it impacting the public right now today?  



            13            In the ever-changing and ever-evolving COVID 



            14   recovery period, I guess if you want to call it that, since 



            15   we're still in the midst of it, you know, how is that 



            16   impacting?  



            17            Then, of course, as Jeff has talked about, as we 



            18   develop projection models to make some of the determinations 



            19   of what we believe we may be faced with in the future.  It's 



            20   all part of the work that we do.  



            21            Jeff, did you have anything you would like to add?  



            22            MR. FROMHERTZ:  No.  You know, it's a very valid 



            23   comment.  It's correct.  It is going to be a challenge to 



            24   project out with the current times.  



            25            All I would say is, we do monitor.  There are 
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             1   sensors on the freeways and the local roadways.  



             2            So we do monitor the traffic patterns on a 



             3   continuous basis.  It's something we'll do throughout the 



             4   life of the project as well to make sure and back check that 



             5   our projections are in line with what is happening out there 



             6   today as well.  



             7            MS. TOLAR:  Thank you.  



             8            MS. SWIFT:  Thank you, Alice, and thank you, Jeff.  



             9            Well, I am guessing, Stevie, that we are not going 



            10   to have any folks raise their hand just yet, but we do have a 



            11   few more minutes.  



            12            I think I will go just one more last time to that 



            13   kind of next steps slide in case folks need to get going.  



            14            So, again, here is all the different ways that you 



            15   can continue to comment, continue to share our information, 



            16   continue to help us spread the word to everybody.  



            17            Again, this process works with your help.  So you've 



            18   heard Alice and Jeff walk through tonight so many of the 



            19   different ways that they'll take your feedback and 



            20   incorporate it going forward.  



            21            So if you have those additional thoughts, you can 



            22   additional share them and continue to reach out to us through 



            23   the end of our scoping period on October 1st.  



            24            We invite you to take a look at some of the 



            25   questions in the FAQs, again, and the materials.  So much of 
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             1   what you saw tonight was the alternatives and all that 



             2   information is available on our website, on our story map.  



             3            So take a chance to look through all those 



             4   materials, and, again, you can call our project hotline at 



             5   (213) 922-4860.  You can e-mail us at 



             6   405expresslanes@metro.net.  



             7            Leave an online comment form, 405expcomments.com, 



             8   and, again, mail your comments or your letters to          



             9   Ron Kosinski, Deputy District Director, at CalTrans, Division 



            10   of Environmental Planning, 100 South Main Street,            



            11   Mailstop 16A, Los Angeles, California 90012.  



            12            Alice, any final thoughts you want to say on behalf 



            13   of the congestion reduction team and the project here as we 



            14   kind of get ready to send folks on their way to enjoy the 



            15   rest of their evening?  



            16            MS. TOLAR:  Well, I just want to thank everybody as 



            17   well for participating and for your continued and ongoing 



            18   participation in the development of this project, in the 



            19   development of other Metro projects.  



            20            Again, we are looking to identify the most 



            21   appropriate opportunities that we have, multimodal 



            22   opportunities throughout the corridor.  



            23            So, again, thank you for participating, and we look 



            24   forward to your comments coming in.  Again, we look forward 



            25   to letting other people know that there are mechanisms by 
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             1   which they can provide comment as well.  



             2            Thank you so much.



             3            MS. SWIFT:  Thank you, Alice.  So we've put a few of 



             4   those links in the chat one last time just in case anybody 



             5   needs to sort of scribble them down or click to them before 



             6   this Zoom shuts down at 8:00.  



             7            So we'll let everybody take a minute and make sure 



             8   you've got those links so that you can share them and dig 



             9   into them later tonight.  



            10            We recognize that you have lots of things competing 



            11   with your time and, frankly, lots of Metro meetings you could 



            12   go to.  Giving us your evening and staying with us until 



            13   8:00, we really do appreciate.  



            14            So we hope that the rest of your evening is peaceful 



            15   and quiet, and we really encourage you all to stay safe out 



            16   there.  



            17            I'll say it again, wash your hands, you know, social 



            18   distance, wear a mask when you're out and about, and we'll 



            19   keep our community safe.  



            20            We appreciate that at Metro, we appreciate you 



            21   riding our system, we appreciate you being here with us 



            22   tonight.  



            23            With that, we will conclude the meeting and look 



            24   forward to engaging with you at other times.  



            25            Thank you so much.  
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             1            MS. TOLAR:  Thank you everyone, appreciate your 



             2   time.



             3                    (Whereupon, the presentation ended.)



             4   



             5   



             6   
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             1                       Murrieta, California



             2                    Wednesday, August 18, 2021



             3                        11:30 AM - 1:30 PM



             4   



             5   



             6            MS. SWIFT:  Good morning, and thank you for joining 



             7   us.  We will get underway in just a minute.  



             8            Good morning, again.  My name is Karen Swift from 



             9   Metro Community Relations.  We are still admitting a few more 



            10   people to the meeting.  



            11            So bear with us while we make sure that everybody 



            12   who is in our virtual lobby gets in the room, and we'll get 



            13   underway in just another minute or so.  



            14            Okay.  Well, I'm going to go ahead and get started 



            15   with some housekeeping items, and we'll continue to welcome 



            16   people as they get here.  



            17            Good morning.  Thank you so much for joining us.  My 



            18   name is Karen Swift.  I'm a senior manager in Community 



            19   Relations.  



            20            We appreciate you spending part of your day with us.  



            21   We do have interpretation available this morning, so if you 



            22   are here and you're seeking interpretation in Spanish, please 



            23   click on the interpretation icon, which is on the bottom of 



            24   your screen, pick the language you would like to listen to, 



            25   so in this case, Spanish.  
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             1            Then you will be able to access our Spanish 



             2   interpreter, and now I'm going to invite my colleague to say 



             3   the same message in Spanish.  



             4            Edgar.  



             5            (Translation in Spanish.)  



             6            Thank you, Edgar.  So here's a little agenda slide 



             7   of what you can expect from us this morning.  So here we are, 



             8   welcome, again, on behalf of Metro.  



             9            We'll have a project presentation from our project 



            10   manager and our technical consultants, then we'll have a 



            11   short Q&A session.  



            12            So that will be really to help clarify anything that 



            13   we zipped through during the presentation that you had 



            14   questions about, if the audio somehow goes out for you and 



            15   you missed a slide, we want to make sure that everybody was 



            16   able to hear and understand the slides that we show.  



            17            That will then in turn help inform the next section, 



            18   which is comments, and that's really why we're here today, is 



            19   to accept your public comments on the shape of the            



            20   I-405 Sepulveda Pass ExpressLanes Project.  



            21            Then we'll wrap up at the end with next steps.  We 



            22   do have a limited time window today, but we will certainly 



            23   take as many questions and comments as we can based on the 



            24   time.  So we hope that you'll take advantage of the time that 



            25   we have together to share your feedback.  
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             1            I do want to invite any folks who are here today on 



             2   behalf of elected officials or behalf of neighborhood 



             3   councils or homeowners groups to send us a message through 



             4   the Q&A.  



             5            We will be glad to acknowledge you at a later point 



             6   in the presentation.  I know if we were all in a meeting room 



             7   together, we'd be able to spot you.  



             8            I see a couple of you already logged in as 



             9   attendees, but we would be glad to give you recognition at 



            10   the meeting today.  So go ahead and use that Q&A function to 



            11   let us know you're here.  



            12            Next slide.  



            13            So a few more housekeeping items:  Your videos are 



            14   off and microphones are muted, so we can't see you eating 



            15   lunch today or drinking your morning coffee still.  So feel 



            16   free to do what you need to do and your microphones are muted 



            17   for now.  



            18            During the Q&A session, we'll use that Q&A function 



            19   so, again, that's at the bottom of your screen.  You can use 



            20   that to submit questions to us that we can take during the 



            21   Q&A.  



            22            When we get to the comment section later, we will be 



            23   allowing verbal comments.  So at that point, we'll switch to 



            24   the raise hand function, and we will call on you.  



            25            We'll probably provide a little bit more detail 
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             1   about how that's going to work as we go through this 



             2   morning's session, but know that we'll have verbal comments 



             3   later.  



             4            If you need to get going early and you can't stay 



             5   with us because you've got another meeting or some other 



             6   demand takes your time, you can always use the Q&A function 



             7   also to give us comments, and we'll be sharing a link to our 



             8   online comment form, you can use that as well.  



             9            If you have any technical problems today, you know, 



            10   you need a recap of what I just shared or you're struggling 



            11   to access things, go ahead and call our technical support 



            12   line at (909) 600-2126, again, (909) 600-2126.  We'll be glad 



            13   to assist you.  



            14            Next slide.  



            15            So I do want to remind everyone that Metro does have 



            16   a Code of Conduct.  We are committed to ensuring that 



            17   everyone here today can fairly and clearly share your ideas, 



            18   your comments, and your concerns about the I-405 Sepulveda 



            19   Pass ExpressLanes project.  



            20            So we'll need your help to make sure that we have 



            21   that safe environment.  So we ask you to respect the format 



            22   of the meeting and give everyone here an opportunity to 



            23   comment.  



            24            When it's your turn to give a verbal comment, we ask 



            25   you to turn off your cell phones and do your best to calm the 
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             1   barking dogs, and, maybe, your children are back in school, 



             2   so we have less kids running, but anyway, we'll be able to 



             3   hear you a little better if there's less background noise.  



             4            We ask you to treat fellow community members and the 



             5   agency and everyone here on behalf of Metro with respect.  



             6   You can also do that by addressing your comments directly to 



             7   us.  



             8            So, you know, no need to comment on a previous 



             9   commenter's comment, just go ahead and direct it right to 



            10   Metro and we'll be activity listening and taking all your 



            11   comments directly and then just maintain a conversational 



            12   tone.  



            13            So with all of that, we can look forward to a very 



            14   positive meeting, but should we be disrupted at any time or 



            15   have challenges to the Code of Conduct, Metro does reserve 



            16   the right to use that mute button.  



            17            I'm optimistic and very hopeful that we will not 



            18   need to do that this morning.  So thank you for your 



            19   cooperation in advance with our Code of Conduct.  



            20            Next slide.  



            21            So before we get underway, I do want to highlight 



            22   for you that Metro has a number of projects in the 405 



            23   Corridor and some of you may have attended meetings or been 



            24   engaging with us on other projects, but this is one of the 



            25   most congested corridors in the country.  
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             1            So we have a number of projects active in this area 



             2   right now, and we'll be sharing links to those separate 



             3   projects in the chat.  



             4            So there's the Purple Line or D Line Extension.  So 



             5   if you travel on the Westside, you're probably dealing with 



             6   some of our construction impacts there.  



             7            There's the Sepulveda Transit Corridor Project, and 



             8   I may be a familiar face if you've been engaging with us on 



             9   that project, I also do the outreach for that project.  



            10            That's deliberate, so that you're engaging with the 



            11   same Community Relations staff on both this and Sepulveda 



            12   Transit Corridor.  



            13            We also have the I-405 Comprehensive Multimodal 



            14   Corridor Plan.  That is a high-level planning effort from 



            15   North County to Orange County just getting underway with some 



            16   of our outreach.  



            17            So you'll see a survey coming out on that project 



            18   later this year and more to come on that one.  



            19            Then, lastly, we have the traffic reduction study, 



            20   which has been looking at congestion pricing around LA 



            21   County.  So you may have attended some meetings on that 



            22   project.  



            23            So lots of efforts looking at ways to improve 



            24   mobility in this very congested corridor.  



            25            Each of these projects has its own separate 
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             1   environmental clearance.  So some of them have their own 



             2   separate funding from Measure M or from other sources.  



             3            So they're each separate, but we're all coordinating 



             4   on the backend, so we have a lot of coordination.  We do want 



             5   to assure you that as we go forward, we're working closely 



             6   together to make sure that all of these projects make sense.  



             7            Next slide.  



             8            So with that, we're going to show a brief video and 



             9   then get underway with our presentation.  



            10            Thank you so much.  



            11            (Video played.)



            12            With that, I'm going to invite Shahrzad Amiri to say 



            13   some opening remarks on behalf of Metro.



            14            MS. AMIRI:  Thank you very much, Karen.  Good 



            15   morning, everyone.  I'm Shahrzad Amiri, Executive Officer for 



            16   Metro's Congestion Reduction Programs.  



            17            On behalf of Metro and our project partner, 



            18   CalTrans, it's my pleasure to welcome you today to the       



            19   405 Sepulveda Pass ExpressLanes scoping meeting as we begin 



            20   our environmental study for our project.  



            21            The 405 Sepulveda Pass is a critical corridor within 



            22   LA County as attested by the various multimodal studies 



            23   underway that Karen noted earlier in the presentation.  



            24            Metro strives to proactively inform, engage, and 



            25   obtain input from the public as we undertake projects.  In 
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             1   addition to this meeting, there are various methods through 



             2   which you can provide comments through October 1st of this 



             3   year.  That information will be provided shortly as part of 



             4   today's presentation.  



             5            Please note that we are still in the initial study 



             6   stage with the aim of gathering comments and input through 



             7   the scoping process for consideration as we further develop 



             8   the project.  



             9            We appreciate your time and interest, and we look 



            10   forward to your comments today.  Thank you again.  



            11            I'm going to hand the meeting off to Alice Tolar who 



            12   is the project manager for this particular effort from Metro.  



            13            MS. TOLAR:  Thank you, Shahrzad, appreciate those 



            14   opening comments.  Again, I'm Alice Tolar, and I'm a senior 



            15   planning manager at Metro in the Congestion Reduction 



            16   Department, and I'm proud to be the project manager on this 



            17   project.  



            18            Next slide, please.  



            19            Thank you.  Okay.  So our scoping purpose and your 



            20   role.  So scoping, again as Shahrzad mentioned, scoping is 



            21   the first step in the environmental review process and that's 



            22   where we find ourselves at this point.  



            23            What is scoping?  



            24            Scoping identifies the purpose of the project and 



            25   refines the alternatives under consideration.  Scoping 
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             1   determines major issues for the environmental analysis and 



             2   scoping identifies project goals and evaluation criteria.  



             3            What is the public's role?  



             4            To help us better understand the corridor dynamics, 



             5   to provide us comments, input, and project-relevant 



             6   information, and to get involved and stay involved in the 



             7   project as it develops.  



             8            Next slide, please.  



             9            So, again, back to the topic of environmental 



            10   studies.  So the environmental scoping process, let's talk a 



            11   little bit about that.  



            12            So the National Environmental Policy Act, NEPA, says 



            13   that scoping is an early and open process for determining the 



            14   scope of issues to be addressed in the environmental impact 



            15   statement, EIS, and for identifying the significant issues 



            16   related to a proposed action or project.  In this case, a 



            17   project.  



            18            The California Environmental Quality Act, CEQA, says 



            19   that scoping is designed to examine a proposed project early 



            20   in the environmental impact report analysis process and is 



            21   intended to identify the range of issues pertinent to the 



            22   proposed project and feasible alternatives or mitigation 



            23   measures to avoid potentially significant environmental 



            24   effects.  



            25            So EIS, environmental impact statement, EIR, 
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             1   environmental impact report, is a combined Federal and State 



             2   document.  



             3            Next slide, please.  



             4            So as you've heard in the video and as you've heard 



             5   folks speak about so far, Metro has a plan to make it easier 



             6   to get around LA.  



             7            It includes reducing congestion and creating access 



             8   to opportunity.  This project specifically works to improve 



             9   travel time reliability, provide additional sustainable 



            10   mobility options, and maximize benefits from Measure M, and 



            11   we'll talk a little bit about that coming up soon.  



            12            Next slide.  



            13            So this project will study potential managed lanes 



            14   improvements to improve traffic conditions on I-405 starting 



            15   south of I-10 and terminating north of US-101.  



            16            We're going to look at two different managed lanes 



            17   or two different types of managed lanes.  The first is 



            18   high-occupacy vehicle, HOV lanes, also known as carpool 



            19   lanes, which require more than one person per vehicle to use 



            20   the lanes.  



            21            We're also going to look at high-occupany toll 



            22   lanes, HOT lanes, also known as ExpressLanes, which require 



            23   more than one person for free travel and allows 



            24   single-occupancy vehicles to pay to use the lane.  



            25            Metro currently operates ExpressLanes on the I-110 
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             1   and I-10 freeways.  



             2            Next slide.  



             3            Great, thank you.  So what we're looking at here 



             4   with the I-405 Sepulveda Pass ExpressLanes Project is a 



             5   14-mile corridor within Los Angeles and unincorporated areas 



             6   of LA County, and we absolutely recognize that this is a 



             7   regionally significant project, corridor, and that it impacts 



             8   jurisdictions beyond the defined project limits.  



             9            Metro and CalTrans are partners in developing the 



            10   project.  Metro is preparing the planning reports and the 



            11   environmental document, which we've been talking about.  



            12   CalTrans provides oversight and is the lead agency for CEQA 



            13   and NEPA.  



            14            So let's go to funding here.  So on funding, again, 



            15   we mentioned earlier, Measure M.  So Measure M is the local 



            16   sales tax passed by the LA County voters in 2016, which 



            17   provides 260 million for this project.  Additional funding 



            18   sources will be identified as the project advances through 



            19   the development process.  



            20            With respect to operation, operation is anticipated 



            21   in advance of the 2028 Los Angeles Summer Olympics and 



            22   Paralympics.  



            23            Let's go to the next slide.  



            24            Perfect.  So just a little bit of background, if you 



            25   will, on the ExpressLanes program.  So for Metro the 
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             1   ExpressLanes program was initiated as a one-year congestion 



             2   reduction demonstration project.  



             3            That project was done on the I-110, which opened in 



             4   November of 2012 between Adams Boulevard and State Route 91 



             5   and 182nd Street.  



             6            Also opening on the 10 in February of 2013 between 



             7   Alameda Street and I-605.  So, again, one-year congestion 



             8   demonstration reduction project on the I-110 and the I-10.  



             9            These ExpressLanes were developed in partnership 



            10   with Federal Highway Administration, CalTrans, and California 



            11   Highway Patrol.  



            12            You know, a successful program prompted the        



            13   Metro Board and California Legislature to grant toll in 



            14   perpetuity.  



            15            Let's go ahead and move on to the next slide.  



            16            Thank you.  So you know, again, due to the success 



            17   of the program, the Metro Board directed staff to produce a 



            18   county-wide expresslane strategic plan studying HOV corridors 



            19   in LA County and ranking these corridors on a number of 



            20   factors.  



            21            Factors including technical and physical 



            22   feasibility, financial feasibility, and opportunities to 



            23   close gaps in the network.  



            24            So those corridors ranking the highest and 



            25   considered to be the most promising were placed in the Tier 1 
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             1   Near-Term implementation category.  



             2            Near-Term here, defined as projects that could be 



             3   implemented within 10 to 15 years.  The I-405 Sepulveda Pass 



             4   ExpressLanes project is one of those Tier 1 projects.  



             5            Next slide, please.  



             6            Thank you.  So Metro ExpressLanes are designed to 



             7   improve traffic flow and provide motorists, including solo 



             8   drives, a more reliable travel option in LA County.  



             9            ExpressLanes allow carpools, vanpools, and busses 



            10   toll-free travel with a FastTrack transponder, while also 



            11   providing single-occupancy vehicles the option to pay a toll 



            12   to use the lane.  



            13            Tolls for vehicles that don't qualify for free 



            14   travel are calculated based on traffic congestion and they 



            15   vary according to the level of congestion.  



            16            So tolls are higher when congestion is heavier and 



            17   lower when traffic is lighter.  So as we look at this 



            18   cross-section that we provided here just to give you a bit of 



            19   an idea particularly for those who many not be as familiar 



            20   with an ExpressLanes facility.  



            21            What we show here is the ExpressLanes facility 



            22   alongside the general purpose lanes.  A couple of things we 



            23   wanted to bring your attention to, if we look in the lower 



            24   left-hand corner, we have labeled No. 3 -- safety is a No. 1 



            25   priority for Metro and that includes with respect to our 
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             1   ExpressLanes facilities.  



             2            So we want to make sure that we adequately inform 



             3   motorists that the ability to enter into or exit out of the 



             4   facility is coming up.  



             5            So signs are in place to let folks know that they 



             6   will have an opportunity to decide to, let's say, remain in 



             7   the general purpose lanes for the duration of their trip or 



             8   they could also choose to utilize the ExpressLanes.  



             9            So we want to give advance notice so that they can 



            10   make safe moves in and out of the facility.  Also, something 



            11   else that we want to make sure that we do -- because it's 



            12   important to give motorists as much opportunity to make an 



            13   informed decision as possible, we want to make sure that we 



            14   include pricing signage.  



            15            Typically with our pricing signage, you will see 



            16   that we provide the toll associated with utilizing the 



            17   facility to access the next destination.  



            18            So if they're going to get in the facility and let's 



            19   say they're going to travel and get off at the next available 



            20   destination, then it gives them an idea -- lets them know 



            21   what their toll will be associated with that decision.  



            22            Also, we want to include what the toll would be 



            23   associated with if they were to utilize the facility and 



            24   travel the full length of the corridor, what the toll 



            25   associated with that decision would be.  
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             1            Of course, there's other signs, and I know you saw 



             2   several of those signs in the video.  For those that are 



             3   familiar with the facility, they, I am sure, are aware of the 



             4   signs that are out there.  



             5            We mentioned in the video and you're able to see 



             6   there and I mentioned just a moment ago the FastTrack Flex 



             7   Transponder.  



             8            So currently for the Metro ExpressLanes Program, we 



             9   utilize the transponder that you see in the upper right-hand 



            10   corner there.  



            11            It is again the FastTrack Flex Transponder, and it's 



            12   a switchable transponder where motorists utilizing the 



            13   facility, they can indicate the number of occupants.  



            14            The number of occupants within their vehicle as they 



            15   use the facility determines the appropriate toll for that 



            16   particular motorist.  



            17            Okay.  Let's go ahead and move on to the next slide.



            18            Great.  So the purpose of the I-405 Sepulveda Pass 



            19   ExpressLanes project is to reduce congestion and improve the 



            20   overall movement of people and goods on I-405 by doing a 



            21   couple of things and by focusing on a couple of things.  



            22            So we want to do this by providing additional 



            23   mobility options, improving traffic flows and operation, 



            24   reducing congestion, improving overall performance within the 



            25   constrained project corridor.  
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             1            Also, we would like to increase the continuity of 



             2   the regional price-managed lanes network by closing the gaps 



             3   between existing and planned facilities.  



             4            Next slide.  



             5            Thank you.  So the I-405, let's talk about the I-405 



             6   generally speaking.  The I-405 between I-105 and US-101 is 



             7   one of the most congested highways in the US with an average 



             8   of 56 hours of delay yearly per commuter in 2019.  



             9            The project is needed to address traffic congestion 



            10   and related deficiencies.  



            11            What we do know about the corridor is that much of 



            12   the congestion in the constrained Sepulveda Pass can be 



            13   attributed to limited existing roadways and limited 



            14   alternative transportation options running, you know, 



            15   north-south through the Santa Monica mountains between the 



            16   San Fernando Valley and the South Bay Westside in LA County.  



            17            Currently daily traffic volumes of 289,000 vehicles 



            18   most definitely exceeds capacity.  Much of the existing I-405 



            19   facility, you know, within the project limits are classified 



            20   as extremely degraded.  



            21            I wanted to chat just a little bit about this 



            22   concept of being degraded.  So, you know, much of the I-405 



            23   HOV lanes within the project limits are not performing as a 



            24   originally intended as they do not offer trip reliability, 



            25   travel times, and travel flow, as well as, you know, 
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             1   productively or proactively manage and sustain mobility 



             2   within the corridor.  



             3            The ExpressLanes project seeks to ease highway and 



             4   local congestion providing a mobility alternative to 



             5   carpools, vanpools, and provide choices to single-occupancy 



             6   drivers.  



             7            According to HFWA guidelines, an HOV lane is 



             8   considered degraded if the average traffic speed during the 



             9   peak commute hour is less than 45 miles per hour for more 



            10   than 10 percent of the time.  



            11            I want to read that again, because I know sometimes 



            12   it's helpful for folks. 



            13            According to HFWA guidelines, an HOV lane is 



            14   considered degraded if the average traffic speed during the 



            15   peak commute hour is less than 45 miles per hour for more 



            16   than 10 percent of the time.  



            17            So, again, much of the existing I-405 HOV facilities 



            18   within the project limits are classified as extremely 



            19   degraded.  



            20            Next slide, please.  



            21            Great.  What I'd like to do now is hand the mic over 



            22   to our colleague, Jeff Fromhertz.  Jeff is from WSP, and they 



            23   are the technical consultants working now on our current 



            24   phase of the project, our environmental and project report.  



            25            Jeff.
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             1            MR. FROMHERTZ:  Thank you, Alice, and I think it's 



             2   still technically good morning, so good morning, everybody.  



             3            As you've seen the projects limits on exhibits that 



             4   Alice was showing, we just wanted to provide a different 



             5   perspective looking at it as an aerial view.  



             6            If we split the corridor, for the most part, into 



             7   thirds, the southern third, what we're looking at here 



             8   starting with the I-10 freeway to the left before we go up 



             9   the grade, is still fairly flat.  



            10            As you can see, very urbanized between where the 



            11   expo line crosses, you can see Santa Monica Boulevard and 



            12   Wilshire Boulevard.  



            13            We do have a few very important features along this 



            14   stretch of the corridor including to the west of the freeway 



            15   we have the VA complex just south of Wilshire Boulevard.  



            16            We have the National Cemetery just east of the 



            17   freeway north of Wilshire Boulevard.  We also have the Bad 



            18   News Bears baseball and softball complex right up against the 



            19   freeway itself.  



            20            So it's a very urban area, these are just some of 



            21   the conditions we'll be looking at as we develop our 



            22   preliminary designs.  We'll get into the alternatives in a 



            23   minute.  



            24            The next slide shows basically the middle third of 



            25   the corridor as we're starting to get up the grade going 











�





                                                                           21





             1   northbound with Sunset Boulevard to the left.  



             2            We do have the Getty Center, the entrance, and then 



             3   the museum itself on the west of the freeway.  



             4            We have some large water tanks near the top of the 



             5   grade that serves the communities and there's some existing 



             6   retaining walls that were recently built.  



             7            We also have the Skirball Cultural Center to the 



             8   right of the photo here.  So this is basically near the top 



             9   of the grade through the grade.  



            10            Then the next third the northern third of the 



            11   project on the next slide, you can see coming down the grade, 



            12   again, gets into a very urbanized condition.  



            13            At the bottom of the grade we do have the Mulholland 



            14   Pass overpass that was built with the last project.  



            15            We have Sepulveda Boulevard that does traverse, for 



            16   the most part, parallel to the 405 either on the east or the 



            17   west side of the freeway.  It does cross several times 



            18   underneath the 405.  



            19            Then our northern limits are at the 101 interchange 



            20   where Ventura Boulevard crosses over and the mall.  Then just 



            21   north of our project limits, you can see is where the 



            22   Sepulveda Basin and the LA River crosses under the 405.  



            23            So this just gives you a feel of the project 



            24   conditions.  On the next slide, we're going to talk about 



            25   what we're planning on studying during this environmental 
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             1   phase as Alice was mentioning.  



             2            What we start with on the environmental document is 



             3   called the No-Build Alternative or Alternative 1.  The 



             4   No-Build really represents the existing conditions that's out 



             5   there today.  



             6            We do look at how the existing conditions will 



             7   perform, not just today, but in the future as we compare our 



             8   other alternatives.  



             9            So it represents what would happen if no action was 



            10   taken, it provides a comparison point to understand how the 



            11   impacts of the other proposed alternatives compare to the 



            12   No-Build.  



            13            Then, currently, we have four build alternatives 



            14   currently under preliminary consideration, and, again, the 



            15   point, you know, what we're hoping to get out of these 



            16   meetings and today's meeting is some input and some comment.  



            17            Does not mean these are the only alternatives we're 



            18   going to as far as our project, but these are the basic ones.  



            19   There will be hybrids, there'll be variations as the project 



            20   teams develops, as the project develops as well.  



            21            So it's very important at this stage, you know, no 



            22   alternative has been selected.  We have not even begun the 



            23   analysis of alternatives and no determination has been made 



            24   to proceed with improvements for any of the alternatives.  



            25            As such, no potential impacts or even property 
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             1   relocations have been identified at this point.  



             2            So what you'll see in the next slide are really just 



             3   schematics that show the existing lane configurations.  



             4   They're not even really meant to show widths, but they just 



             5   basically show the lane configurations we're going to be 



             6   looking at.  



             7            Again, in existing, what we're showing on the screen 



             8   right now, Alternative 1, is basically the existing 



             9   condition.  What we call -- the lanes that are not the 



            10   carpool lanes, we call general purpose lanes where the cars 



            11   and trucks travel.  



            12            The very outside lane sometimes is called an 



            13   auxiliary lane.  That's a lane that's sometimes between one 



            14   ramp to the next, but it's not a continuous lane on the 



            15   entire freeway.  



            16            Then also in the median is where we have the 



            17   existing HOV lanes.  So, again, that's the existing 



            18   conditions.  



            19            So for this particular alternative, no additional 



            20   travel lanes or ramp improvements would be installed as part 



            21   of the project and no widening would be anticipated, 



            22   therefore no right-of-way for Alternative 1.  



            23            Alternative 2, what you'll see next, again, is 



            24   basically the same number of lanes that is out there  



            25   today -- and by the way, none of these alternatives would 
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             1   remove any of the general purpose lanes.  



             2            So what we're looking at is a difference in the 



             3   median between the existing carpool lanes and our proposed 



             4   ExpressLanes.  



             5            So Alternative 2 we would convert the existing 



             6   carpool lane to one expresslane and maintain a buffer, but 



             7   you would need the FastTrack and the transponder as Alice was 



             8   saying to utilize the expresslane.  



             9            This would not have widening either since it's the 



            10   same lane configurations as out there today.  So no property 



            11   acquisitions would be anticipated.  



            12            When we say standard lanes, what that means is, 



            13   we're maintaining the lane widths that are out there today.  



            14   Most of the lanes that the cars and trucks are on are 12-foot 



            15   lanes today.  



            16            The next slide, Alternative 3, is where we start to 



            17   look where there's opportunities and where there's available 



            18   right-of-way width to install a second expresslane.  



            19            So we would convert the existing carpool lane to an 



            20   expresslane and also look to put in a second ExpressLanes, so 



            21   we have two ExpressLanes in both northbound and southbound 



            22   directions.  



            23            This particular alternative, we would look to 



            24   minimize or reduce some of the lane widths maybe by one-foot, 



            25   to 11-foot, and also reduce some of the existing shoulders 











�





                                                                           25





             1   that are out there to allow us to put in a second lane and 



             2   minimize the widening required to do that.  



             3            It's also important that the lanes that the trucks 



             4   travel on the outside of the freeway would still remain at 12 



             5   feet.  There would still be some potential widening and 



             6   property acquisition required for this particular alterative.  



             7            Alternative 4, the next slide, is a very similar 



             8   lane configuration, but this does maintain what we call 



             9   standard lane widths, which are standard 10-foot shoulders 



            10   and 12-foot lanes for all the lanes across the freeway.  



            11            So this would basically be the same lane 



            12   configuration as Alternative 3, but it would require 



            13   additional widening to maintain these widths, that's why it 



            14   says "Standard 12-foot lanes and shoulder widths." 



            15            So this would have some additional widening and 



            16   property acquisitions required as part of the project, yet 



            17   none of that has been determined, where or what specific 



            18   locations at this point.  We have not started that process.  



            19            Our last alternative is looking at to compare how 



            20   the facility would operate if we looked at providing a second 



            21   carpool lane, a second HOV lane to the facility.  



            22            Also, be very similar to our previous two 



            23   alternatives, look at minimizing the widening as much as 



            24   possible by reducing some of the lane widths to minimize the 



            25   additional widening, and it would require some property 
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             1   acquisition.  



             2            So all the alternatives that add a second lane in 



             3   each direction would require some widening.  



             4            I'm going to turn it back to Alice to continue.  



             5            Thank you.  



             6            MS. TOLAR:  Thank you, Jeff.  



             7            So, again, speaking of sort of the reports that are 



             8   being prepared, we talked about the environmental and the 



             9   project report.  



            10            So the environmental document analyzes potential 



            11   environmental impacts and identifies mitigation measures for 



            12   potential impacts.  



            13            The project report is the engineering document.  It 



            14   details facility design, traffic analysis, project cost, and 



            15   that type of information.  



            16            We'll also be preparing a concept of operations 



            17   report, which describes how the ExpressLanes will be designed 



            18   and operated including operational policies, tolling 



            19   infrastructure, facility design, that level of information.  



            20            Additionally, a traffic and revenue study will be 



            21   conducted analyzing potential revenue and toll rates for this 



            22   project.  



            23            Then another activity that will need to take place 



            24   deals with our partnership, again, with CalTrans.  So Metro 



            25   and CalTrans will need to apply for tolling authority through 
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             1   the California Transportation Commission, CTC, in order to 



             2   implement ExpressLanes on the I-405.  



             3            Next slide.  



             4            So as part of the environmental process, there are a  



             5   large number of environmental considerations to be studied.  



             6            This is just a snapshot of some of those areas of 



             7   study, including air quality, environmental justice and 



             8   equity, looking at aesthetics, visual-type impacts, 



             9   considering critical resources, such as biological and 



            10   cultural resources, you know, right-of-way.  



            11            There's a great deal of environmental considerations 



            12   that will be studied.  Let's go ahead and move on to the next 



            13   slide.  



            14            Thank you.  So I just wanted to kind of give us a 



            15   snapshot, just spend a couple minutes talking about the 



            16   project development overall, what the larger picture looks 



            17   like and where we are in that process, as well as in the 



            18   current project development phase that we're in, this 



            19   environmental, kind of where we're at and how we're going to 



            20   move forward.  



            21            So if I can draw your attention to the top of the 



            22   slide right now, we see the multi-colored arrows there.  So a 



            23   great deal of early-planning efforts have gone into getting 



            24   ourselves to the point where we are moving into an 



            25   environmental process on this project.  
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             1            Again, we currently find ourselves in that blue 



             2   section there, environmental review, and as we move through 



             3   environmental review, we would be moving into engineering 



             4   design.  



             5            Then, of course, into construction, and ultimately, 



             6   operation and maintenance for the project.  



             7            Now, that, again, we've mentioned a couple of times, 



             8   but for those who might have joined us late, I wanted to 



             9   mention that the project itself, the I-405 Sepulveda Pass 



            10   ExpressLanes project, is anticipated to be in operation in 



            11   advance of the 2028 Summer Olympics and Paralympics.  



            12            Now, if we look at the bottom of the slide here, we 



            13   look at the blue section.  Of course, we find ourselves over 



            14   here on the left at the very early stages of the 



            15   environmental process.  



            16            We find ourselves, all of us here together 



            17   participating in a scoping meeting during our scoping period.  



            18   You know, what we really really would like to be able to 



            19   achieve through this process is as much input from you folks 



            20   as possible.  



            21            We're looking for you to provide input across a 



            22   variety of things:  The alternatives that are being 



            23   considered, the goals and purpose of the project.  



            24            You know, there's a great deal of topics associated 



            25   with this project that we would like to hear from you on.  
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             1            So where we kind of see ourselves going and how the 



             2   current phase of the project is scheduled to move forward, 



             3   again, we are here in the summer of 2021 beginning the 



             4   initial process.  



             5            We want to take the feedback that we've received 



             6   through scoping and begin to do alternative screening and 



             7   consider the alternatives and the impacts of those 



             8   alternatives, and as Jeff said, different variations of the 



             9   project alternatives that may come to the surface.  



            10            We want to initiated technical studies, and we want 



            11   to begin to work toward the draft of our environmental impact 



            12   report and environmental impact study.  



            13            So we find ourselves, let's say, at the end of 2022 



            14   prepared with a draft EIR/EIS so circulate that to the public 



            15   so that we can get public and agency review and comment back 



            16   on the draft.  



            17            Then the work will set in on updating the draft and 



            18   addressing the issues and considerations that come in on the 



            19   draft, and we will work toward a target of the end of 2023 



            20   for the revised EIR/EIS based, of course, on the comments and 



            21   feedback we've received, and then we will be preparing a 



            22   final environmental impact report, environment impact study.  



            23            So that's kind of where we are right now.  We're in 



            24   this environmental project report period.  So, again, your 



            25   feedback is valuable.  
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             1            The little note I have there at the bottom was just 



             2   for all of us to take a moment to focus on the importance of 



             3   providing your feedback, letting us know what you're 



             4   thinking.  All of it serves to inform project development as 



             5   we move forward.  



             6            Next slide, please.  



             7            Great.  What I'd like to do now is hand the mic over 



             8   to my colleague, Matthew Marquez.  



             9            Matthew is going to provide a bit of a snapshot of 



            10   some of the outreach and public engaging efforts that we've 



            11   gone through, and, I believe, Matthew will be leading us into 



            12   a Q&A session as well.  



            13            Matthew.  



            14            MR. MARQUEZ:  Hi, good morning, everybody.  My name 



            15   is Matthew Marquez, Metro Community Relations Officer for LA 



            16   Metro.  



            17            Yes, as Alice mentioned, we've been doing a lot to 



            18   raise project awareness for this project, not only for the 



            19   local communities along the project corridor, but also more 



            20   regionally spread out and those that utilizes the 405 Freeway 



            21   on a daily basis.  



            22            So we wanted to review some of the tactics that 



            23   we've been using to reach out to the community and make them 



            24   aware and as we can see today, we have over 114, I think at 



            25   one point we had 121 people on the line.  
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             1            So, obviously, our tactics are working to get people 



             2   here today and into our meetings to provide comment, which is 



             3   what we really want to see during this process.  



             4            So thank you all for participating today.  We really 



             5   really appreciate it.  



             6            So one of the first tactics that we put together to 



             7   help notify the community, as well as our local partner 



             8   public agency is to prepare a notice of preparation and 



             9   notice of intent to our public agencies.  



            10            We also developed several legal ads both in English 



            11   and Spanish in some high-circulation newspapers including    



            12   LA Daily News, The Sentinel, La Opinion, and we also posted 



            13   in our Metro Blog, English and Spanish blogs, The Source and 



            14   El Pasajero to help raise awareness for the project as well.  



            15            We also used an array of digital tactics and 



            16   resources to help the community learn more about the project, 



            17   including our project website, our project helpline, which is 



            18   available to anybody that has questions, our project e-mail 



            19   as well, where you can ask questions or leave comments.  



            20            Then we also have our interactive story map, which 



            21   we will hopefully go over at some point later on today.  



            22            We also developed a very robust e-blast campaign 



            23   where over 700 stakeholders to date have opted in to receive 



            24   regular e-mail updates, including, you know, information 



            25   about meetings, important milestones of the project.  
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             1            So it's an important way to stay updated with the 



             2   project.  This is usually our first place where you'll get 



             3   some announcements about the project.  



             4            We also have 340 people that are also enrolled to 



             5   receive text updates on the project.  So people are also 



             6   wanting to receive updates on the project via text versus 



             7   e-mail.  



             8            With our e-blast, we see that a lot of people are 



             9   engaging with our communications so a lot of people are 



            10   interested.  



            11            We have over 6,100 opens of our e-mails, and a lot 



            12   of people are also engaging with our e-mails as well too.  



            13   Within our e-mails to date we have over 1,100 clicks within 



            14   our e-mails to our respected calls to actions whether that be 



            15   registering for a Zoom meeting, reading The Source article, 



            16   going to our project website, or visiting our interactive 



            17   story map.  



            18            So people are engaging with our materials and 



            19   learning more about the project as we're continuing our 



            20   e-blast campaigns.  



            21            You may have also noticed if you've been tracking us 



            22   through social media, you may have seen our recent project 



            23   video or stakeholder survey in your Facebook or Instagram 



            24   news feeds, that was intentional.  



            25            So we put together a social media campaign to push 
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             1   those materials out and raise more project awareness to those 



             2   that we're traveling along the 405 Freeway between the 



             3   project areas.  



             4            So happy to report that to date for our stakeholder 



             5   survey, we've receive over 1,350 responses to that survey, 



             6   which is a great sample size, it is going to be really great 



             7   data that's going to help inform our technical studies in 



             8   this next phase of the project.  



             9            Additionally, we have over 1,600 views of the 



            10   project video.  So we see that people are getting familiar 



            11   with the project, are starting to become aware, and 



            12   understand what the project is, and hopefully, will become 



            13   more involved and engaged in the project as we move along.  



            14            Lastly, you know, once again, we're glad to see so 



            15   many people on the line with us.  We do want to take a moment 



            16   to acknowledge some of our representatives, elected official 



            17   representatives, neighborhood councils, HOAs, and other 



            18   representatives that are with us this morning.  



            19            I'm going to go ahead and do some introductions for 



            20   us.  So first off from the State Elected Offices, we have 



            21   Josh Kurpies from Office of Assemblymember Richard Bloom's 



            22   office District 50.  



            23            Thank you for joining us this morning -- or actually 



            24   this afternoon now, it's afternoon.  



            25            Additionally, we have Logan Smith, field rep, for 
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             1   the Office of California State Assemblymember Adrin Nazarian 



             2   District 4.  Thank you for joining us.  



             3            On the local side of things, we have Dan Rodman 



             4   Transportation Deputy for Office of LA City Mayor,        



             5   Eric Garcetti.  Thank you for joining us, Dan, always 



             6   appreciate you being here.  



             7            Then also from the Office of LA City Councilmemeber 



             8   Monica Rodriguez District 7, we have Anissa Raja.  Thank you 



             9   so much for joining us, Anissa.  



            10            We also have some neighborhood council representives 



            11   as well too.  We have Glen Baily who is representing both the 



            12   Encino and North Ridge East neighborhood councils.  Thank you 



            13   for joining us.  



            14            Then with regards to homeowners associations, we 



            15   have Bob Anderson from the Sherman Oaks Homeowners 



            16   Association with us as well.  



            17            Then representing a couple other key stakeholder 



            18   groups, we have John Ruhlin president of the Westchester 



            19   Streetscape Improvement Association.  



            20            Michelle Weiner, Chair of the Culver City Bicycle 



            21   and Pedestrian Committee.  



            22            Alex Campbell with the LAUSD Environmental Health 



            23   and Safety.  We also appreciate your comment making sure that 



            24   LAUSD is considered in the environmental review process for 



            25   this project, so thank you for joining us.  
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             1            We have Jerard Wright with The Greater Los Angeles 



             2   Realtors Association.  Thank you, Jerard, always appreciate 



             3   you being here with us.  



             4            We have Joanne D'antonio with Green Light to 



             5   Mobility.  Mercedes Ortiz with Pacoima Beautiful, thank you 



             6   for joining us.  



             7            I also see in the chat we have Jay Ross with the 



             8   West LA South Town Neighborhood Council.  We have Teri Tippet 



             9   with the Chair of the Westside Neighborhood Council.  



            10            We will do some additional acknowledgements as they 



            11   come in this morning.  Please feel free to also put those in 



            12   the chat, and we'll make sure to acknowledge you later on in 



            13   the meeting.  



            14            At this point I'm going to turn it back over to 



            15   Karen Swift who is going to facilitate our presentation Q&A.  



            16            Karen.  



            17            MS. SWIFT:  Thank you so much, Matthew, and thank 



            18   you for working your way through that list.  It's great to 



            19   have such great attendance, and I see lots of familiar faces, 



            20   so thank you for being with us virtually.  



            21            It's one of the nice things that we're finding if we 



            22   do our outreach on Zoom is we're getting great attendance.  



            23   This is our, I think, most attended meeting yet.  We've got 



            24   over 100 people here with us today.  



            25            So we really do appreciate this great turnout.  So 
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             1   we're going to get right to it and tackle a few Q&As.  



             2            So Alice and Jeff, no surprise, a couple of 



             3   questions that folks had, just some clarifying questions on 



             4   some of the terms that we used.  



             5            We also have to be careful at Metro about the way 



             6   that we describe things to be clear.  



             7            So one of the questions relates back to our study 



             8   area, and so the question was about whether this project is 



             9   sort of impacting north of the 101, whether the carpool lane 



            10   north of the 101 is part of this, so will it still remain?  



            11            So I don't know if we could go back, maybe, to that 



            12   map just to clarify one more time where exactly we're looking 



            13   at it and how the alternatives fit into that study area.  



            14            MS. TOLAR:  Great.  While you're getting back to the 



            15   map, Jeff, maybe I'll go ahead and start with a quick 



            16   comment, and then if there's any clarification, you can just 



            17   go ahead and piggyback on that, that would be great.  



            18            MR. FROMHERTZ:  Sure.  



            19            MS. TOLAR:  So looking at the map, so when we talk 



            20   about our project limits, this particular project, the limits 



            21   are between the I-10 and the US-101.  



            22            This is an ExpressLanes project, and with an 



            23   ExpressLanes project, we always have to look, you know, just 



            24   beyond the project limits because of signage, as we talked 



            25   about in other parts of the presentation are critical.  
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             1            Making sure that we give motorists as much advance 



             2   notice of the facility, you know, what is coming up, what 



             3   options are available to them to either remain in the general 



             4   purpose lanes or to access the ExpressLanes facility is 



             5   really important, right?  And we all want to make an informed 



             6   decision.  



             7            So that advanced signage to the facility is 



             8   required, as well as infrastructure, for instance, tolling 



             9   infrastructure that may be needed and may need to be placed 



            10   just beyond, let's say, the actual project limit, exactly 



            11   where the project terminates or ends.  



            12            So oftentimes, there's a bit of a footprint beyond 



            13   what we would consider to be your project limit or your 



            14   project area to accommodate that infrastructure.  



            15            Jeff, would you like to add anything to that?  



            16            MR. FROMHERTZ:  I think just like you said, but just 



            17   to add, you know, there will be a transition between 



            18   depending on which alternative moves forward or which 



            19   alternative will be transitioned back to the -- yes, the 



            20   existing carpool lanes north of the 101 and south of the 10 



            21   will remain.  



            22            So it depends if we're transitioning between a 



            23   one-lane alternative or a two-lane alternative, how far those 



            24   transitions happen, but you're correct, there will be advance 



            25   work.  
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             1            MS. TOLAR:  Great.  Thank you.  



             2            MS. SWIFT:  Thank you both so much.  



             3            Another clarifying question is just to clarify what 



             4   we mean when we talk about an HOV lane versus an expresslane.  



             5            So the question was:  An HOV lane is like the 



             6   carpool lane we have today, is the question, or does that 



             7   require you to pay additional fees?  



             8            Can you just sort of clarify in terms of 



             9   terminology, which is which and what's what?  



            10            MS. TOLAR:  Sure.  If we can go to the slide for 



            11   Alternative 2, that might help us as a quick reference.  



            12            So while we're getting to that slide for  



            13   Alternative 2, so an HOV lane is a carpool lane.  We do use 



            14   the term HOV, it's our short, our acronym for high occupancy 



            15   vehicle, meaning that there's a requirement by just the solo 



            16   driver to be in the vehicle.  



            17            So the carpool lanes, as most commonly used, is an 



            18   HOV lane.  So they would work the same way, they are the same 



            19   thing.  



            20            Now, the HOT lane, if we go to the next slide, 



            21   Alternative 3.  So with the HOT, sometimes they call it HOT 



            22   lane, we call it here at Metro an ExpressLanes.  



            23            So the high occupancy toll lane, again, would 



            24   require a certain number of occupants within the vehicle to 



            25   travel at either a discounted rate or to travel toll-free 
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             1   within the facility.  



             2            So an HOT, high occupancy toll lane, operates 



             3   similarly to your carpool lanes except now there is a toll 



             4   associated with utilizing that facility.  



             5            So the HOT, being high occupancy toll, which is the 



             6   same as -- we use the term ExpressLanes to describe that 



             7   facility.  



             8            Jeff, any other clarification you think might be 



             9   helpful?  



            10            MR. FROMHERTZ:  No, I think you answered it.  



            11   Obviously, if there's follow-up questions, we can answer.  



            12            MS. TOLAR:  Great.  Thank you, Karen.  Thanks for 



            13   the question



            14            MS. SWIFT:  Great.  So someone had asked trying to 



            15   keep track of all these alternatives:  Wait, which one was 



            16   Alternative 3?  I think I missed that.  



            17            So I think we just covered Alternative 3, but do you 



            18   mind, just for the sake of clarity because we're going to get 



            19   to scoping comments in just a few minutes, just kind of 



            20   running through, you know, kind of what the alternatives are, 



            21   just very quickly so everybody can kind of see them one more 



            22   time?  



            23            We have other resources we'll post in the chat.  So 



            24   this is not your only opportunity to understand the 



            25   alternatives, so nobody feel stressed.  
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             1            I mean, if you're just joining us, we've got links 



             2   where you can see all of these alternatives and you don't 



             3   have to give your comment today.  We do still have a lot of 



             4   time out there for our scoping period.  



             5            Maybe, just very quickly, Alice and Jeff, if you can 



             6   just do a quick recap of all of them.



             7            MS. SWIFT:  Glad to do it.  



             8            Jeff, do you want to start here, and then I'll just 



             9   piggyback on that if it's needed, but, yeah, Alternative 1.  



            10            MR. FROMHERTZ:  Sure.  Yeah, because there is a lot 



            11   of information so, yeah, just a quick summary.  



            12            MS. TOLAR:  Indeed.  



            13            MR. FROMHERTZ:  So, again, Alternative 1 is 



            14   basically what's out there today, what we call the existing 



            15   conditions.  



            16            We also call it our No-Build, because, again, we're 



            17   comparing it to today's condition, but we're also going to 



            18   compare it to the opening year, which is, as Alice was 



            19   saying, about 2028, and then by Federal also 20 years into 



            20   the future.  



            21            So we'll be looking at a comparison from a traffic 



            22   and performance for 20 years out, 25 years out into the 



            23   future.  



            24            So this is Alternative 1, which will not require any 



            25   widening.  So there's really no improvements required or 
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             1   anticipated for Alternative 1.  



             2            Now, Alternative 2 is where we'll take the existing 



             3   carpool lane and propose to convert it to, as Alice was 



             4   saying, an ExpressLanes.  



             5            So the lane configuration will stay the same, you 



             6   still have the same number of general purpose lanes that are 



             7   out there today, and we'll just use the carpool lane with a 



             8   slightly different purpose.  



             9            Now, carpoolers will still be allowed in the lanes, 



            10   as she was saying, at a discount or free depending on the 



            11   time of day and the conditions.  



            12            Now, the next three alternatives is where we're 



            13   looking at actually adding a second lane to the facility, one 



            14   lane in each direction to result in our system of two lanes 



            15   in each direction.  So what we call our managed lane system.  



            16            So those have different uses, but basically, there's 



            17   one additional lane on the corridor in each direction for 



            18   Alternatives 3, 4, and 5.  



            19            Alternatives 3 and 4 are both ExpressLanes 



            20   operations but just with slightly different widths, shoulder 



            21   widths, and lane widths that will result in different 



            22   widening for each of these alternatives.  



            23            Again, we use these to compare the operations and 



            24   the performance between these two.  



            25            Then Alternative 5 will be an additional carpool 
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             1   lane on the facility just like it is today but with a second 



             2   lane to provide -- to provide some additional use of those 



             3   lanes.  



             4            This, again, would require some widening, since as 



             5   you can tell out there, it's a very restricted corridor, so 



             6   any additional lanes will require some widening.  



             7            We have not gone through and determined any kind of 



             8   locations yet.  



             9            Does that help, hopefully?  



            10            MS. TOLAR:  Thank you, Jeff.  



            11            MS. SWIFT:  Yeah, that's really helpful.  



            12            I'm going to tackle, I think, just one more 



            13   question, and, Alice, maybe this is helpful to look at with 



            14   the -- with the map of the ExpressLanes.  



            15            We've had a couple questions about sort of how does 



            16   that, you know:  Is this project going to extend to 



            17   incorporate south beyond the I-10 to the I-405?  



            18            How are we looking at east-west I-105?  



            19            So I don't know if you want to go back to that 



            20   bigger network map and just kind of, again, frame for people 



            21   where we are, but what is sort of the larger visions for 



            22   ExpressLanes in the county?  



            23            MS. TOLAR:  Thank you, Karen.  So, of course, the 



            24   larger vision is to connect, you know, our freeway corridors, 



            25   right, and be able to offer more mobility options within 
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             1   those corridors, which would include, obviously, a continued 



             2   use of the general purpose lanes, would potentially include 



             3   the high-occupancy toll or the ExpressLanes being added.  



             4            So our goal, again, when we were developing this 



             5   strategic plan was to identify those corridors that rank the 



             6   highest, right, that they would have the opportunity to be 



             7   able to be implemented, you know, when we considered the 



             8   feasibility, both physical feasibility and technical 



             9   feasibility, financial, of course, and again, that 



            10   opportunity to close gaps in our network.  



            11            So I guess ultimately if we look into the future, 



            12   the goal would be to have a fully connected ExpressLanes 



            13   network, not only within LA County, but connecting up with 



            14   our transportation partners across county lines,           



            15   San Bernardino County, Orange County, Riverside County, those 



            16   other transportation folks.  



            17            So I think in the larger scale, the goal ultimately 



            18   is to have that full seamless connectivity, but as these 



            19   projects go, we generally have to prioritize the projects 



            20   because, you know, there's not unlimited funds available to 



            21   do these things.  



            22            Oftentimes, we look to the voters, for instance, 



            23   through the Measure M expenditure plan.  Measure M, that was 



            24   voted in in 2016 by LA County voters, and they prioritized 



            25   the I-405 Sepulveda Pass ExpressLanes project.  
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             1            So, you know, they too agreed that this is a 



             2   Prioritized Tier 1 project, and so we find ourselves wanting 



             3   to move forward with that so that we can create, if you will, 



             4   add a piece of the network in as much as we can do that and 



             5   as quickly as we can do that with an ultimate goal of 



             6   building out the network.  



             7            MS. SWIFT:  Great.  Thank you so much.  



             8            So with that, I'm going to end the Q&A here for now 



             9   so we can get on to scoping comments.  I do want to take just 



            10   a minute to acknowledge a few more folks who joined us today.  



            11            So we have Neil Roden from the Sherman Oaks 



            12   Neighborhood Council, and I dare say I've got a few more 



            13   people here today from Sherman Oaks Neighborhood Council so 



            14   feel free to let us know in the Q&A if you'd like to be 



            15   acknowledged.  



            16            I also want to acknowledge Nancy Matson from the Del 



            17   Ray Neighborhood Council and Neighborhood Council 



            18   Sustainability Alliance for the Westside Regional Alliance.  



            19            At last, I just want to clarify that Jerard Wright 



            20   is with the Greater Los Angeles Realtors Association.  Many 



            21   of us have moved around during COVID times.  So Jerard, 



            22   you're in a new role, and we appreciate your presence here 



            23   today in that role.  



            24            So with that, I'm going to move on to walking us 



            25   through how the scoping comments are going to work.  So I 
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             1   know we have a lot of familiar faces here who know how to 



             2   give scoping comments, but if this is your first time in a 



             3   Metro meeting, we want to make sure you know what we're 



             4   looking for today.  



             5            So we're really looking for kind of four areas we'd 



             6   love to hear from you on, but of course, you can comment on 



             7   anything.  



             8            The project purpose and need we sort of talked about 



             9   in the beginning, the goals and sort of what is the urgency, 



            10   what is the need.  Alice talked about Measure M and why the 



            11   project was included in that.  So purpose and need are really 



            12   helpful.  



            13            The alternatives that we walked you through today.  



            14   So Jeff and Alice spent sometime showing you the different 



            15   alternatives if you have thoughts on those, please share 



            16   those.  



            17            Environmental issues.  So I know somebody had asked, 



            18   "Are you looking at environmental issues?"  Absolutely.  So 



            19   here is a partial list of some of the topics that we look at.  



            20            So biological resources, cultural resources, air 



            21   quality, environment justice, really important, equity, how 



            22   are we looking at our equity-focussed communities at Metro 



            23   and how people who are traveling though the corridor to get 



            24   to work, to get to educational opportunities, to get to 



            25   doctor's appointments, how will they be impacted by the 
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             1   project, right-of-way.  



             2            So property acquisition we know is something that 



             3   sometimes you guys have a lot of questions about, we don't 



             4   have answers, but if those issues are important to you, 



             5   please let us know.  



             6            I know I've already got a few comments coming in on 



             7   traffic.  So what are the traffic implications of this 



             8   project?  So that is something we will be looking at in the 



             9   next phase.  



            10            Local projects, so I talked earlier about nearby 



            11   projects in the corridor that are already underway.  So if 



            12   you have thoughts on the coordination with those projects, 



            13   let us know.  



            14            Ways that you can use your time with us today to 



            15   give comments, you know, what I like about the Sepulveda Pass 



            16   ExpressLanes Project, what I wish Metro would take a look at, 



            17   and what I suggest to you that would make that project 



            18   different, better, you know, however you feel about it.  



            19            These are good ways to frame your comments.  



            20            Next slide.  



            21            So we do have a 60-day scoping period for you to 



            22   give comments, so you don't need to feel pressured to raise 



            23   your hand today and do it.  



            24            You have until Friday, October 1st, so plenty of 



            25   times.  There are a number of ways that you can submit 
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             1   comments.  



             2            So you can use that online comment form.  We have 



             3   put that in the chat a few different times.  I'll show you 



             4   that in a minute.  



             5            You can mail to us, so you can use snail mail to 



             6   send a letter to Ron Kosinski our Deputy District Director at 



             7   CalTrans Division of Environmental Planning, 100 South Main 



             8   Street Mailstop 16A, Los Angeles, California 90012.  



             9            You can send us an e-mail 405ExpressLanes@metro.net, 



            10   and we will get your e-mail with your comment, and then you 



            11   can use our project hotline.  



            12            So you can call us in English, Spanish, or any 



            13   language and our hotline is configured right now to accept 



            14   comments of up to two minutes.  That number is 



            15   (213) 922-4860, again, (213) 922-4860.  



            16            This is the third of our public scoping meetings.  



            17   So we had one last Saturday, we had one last evening, and 



            18   then here we are today on Wednesday.  



            19            We will be posting a recording of the scoping 



            20   presentation in English and Spanish once we are through this 



            21   final round so we are bundling that up and posting it on 



            22   Metro's YouTube channel.  



            23            So if you signed up to get our e-mails, you'll get 



            24   an e-mail about those video links going live.  So that will 



            25   be a way that you can go back and watch everything you've 
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             1   seen here today to help shape your comments.  



             2            Next slide.



             3            So here is a closer look at our online comment form, 



             4   asks you for your name and if you're willing to share your 



             5   zip code.  



             6            Your zip code is helpful to us because it allows us 



             7   to see where commenters are coming from.  Are you someone 



             8   that lives in the Pass?  Are you someone that travels through 



             9   the Pass?  



            10            We know people come from all regions of LA County 



            11   and well beyond to travel through the 405.  So it's helpful 



            12   to us to know where the commenters are from.  



            13            You can also attach a letter, pictures, diagrams, 



            14   sketches, anything you like you can upload to this comment 



            15   form and send to us as well.  



            16            Next slide.  



            17            So with that, I'm going to the nuts and bolts of how 



            18   this comment session is going to work.  So as I said earlier, 



            19   verbal comments will be submitted using the raise hand 



            20   function.  



            21            So you'll see that on the bottom of your screen, 



            22   there's a raise hand function, and then we will call on you 



            23   in the order we received.  We do have about 100 people here 



            24   today.  



            25            So bear with us, we'll try to figure out which order 
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             1   you came in, and we'll call on you by your name or by the 



             2   last four digits of your phone number if that's what we have.  



             3            Before providing your comment, we invite you to 



             4   state your full name for the record when we ask you to 



             5   unmute.  So you can let us know your name.  We do have a 



             6   court reporter here that is capturing that.  



             7            If you're called in on the phone, and we do have 



             8   several people dialed in on the phone, you can press star 9 



             9   to raise your hand, and then when we call on you by your 



            10   phone number, you'll press star 6 to unmute yourself.  



            11            If you don't want to speak in public, that's totally 



            12   fine.  We encourage you to use the Q&A function, and I know 



            13   many of you have already been submitting comments throughout 



            14   the meeting to us using the Q&A function or by utilizing the 



            15   online comment form I just showed you.  



            16            Again, if you're having any problems, any challenges 



            17   with any of these functions, you're not quite sure how to 



            18   unmute, you're not quite sure how it's going to work, give us 



            19   a call, (909) 600-2126, (909) 600-2126, and we can walk you 



            20   through it.  



            21            So with that, I am going to invite Stevie Espinoza 



            22   from our outreach team to give me a hand here.  



            23            I see we already have a few hands up, so we will 



            24   jump right in.  Stevie is going to pull up a slide with our 



            25   timer on it.  
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             1            We do have two minutes.  So if you get down to the 



             2   wire at five seconds, you may hear me say, "Five seconds."  



             3   We just want to make sure that we're fair and equal to 



             4   everyone in our treatment of the comments.  



             5            So we do need you to stick to two minutes or less, 



             6   but, again, you're not limited to that.  You can still e-mail 



             7   us afterwards, you can send us letters.  So that's just how 



             8   we're going to take live public comment today.  



             9            So, Stevie, let me know when you're ready



            10            MS. ESPINOZA:  Yes.  Let pull it up, just one 



            11   moment.  I do see we already have hands in queue, which is 



            12   great.  Let me just share my screen, and we can get going.  



            13            Okay.  So we do have a hand raised.  This is from 



            14   Neil.  So Neil, go ahead when you're ready, remember to 



            15   unmute yourself and your two minutes will start when you're 



            16   ready.  



            17            MR. RODEN:  Yes, my name is Neil Roden.  



            18            What I wish is that Metro will coordinate any plans 



            19   for the subway that's supposed to connect to the Westside 



            20   with this project so that we're not making a mess of the 405 



            21   a couple of times.  



            22            If the alternative is something that goes down the 



            23   center of the 405 and it's not coordinated with this project, 



            24   we will never be able to travel the 405 at all.  



            25            So I hope you guys will coordinate before you start 
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             1   ripping anything up so that you know exactly what you're 



             2   doing and we don't have to go through multiple messes on the 



             3   405.  



             4            Thank you.  



             5            MS. SWIFT:  Thank you, Neil.  We appreciate your 



             6   comments on that topic.  



             7            Stevie, back to you.



             8            MS. ESPINOZA:  Okay.  Yes, I see another hand 



             9   raised.  This is from Glen.  So, Glen, go ahead when you're 



            10   ready.



            11            MR. BAILY:  Good afternoon.  Glen Baily.  



            12            I think you should look at the impact of the 



            13   alternatives that remove the shoulder in terms of safety.  



            14   When cars are disabled, vehicles are disabled, and they can 



            15   pull off to the side as opposed to being rear-ended, I mean, 



            16   that's a huge difference, I think.  



            17            It really needs to be seriously looked at.        



            18   Also -- and I certainly agree with the comments of the 



            19   previous speaker.  



            20            You know, we've already experienced years of, you 



            21   know, the billion-dollar work to widen the 405 and then the 



            22   prospect of there being more and the impact that that's going 



            23   to have on the community, commuters, et cetera.  



            24            I'm also wondering -- I was asked that you look at 



            25   the impact in terms of the use of the carpool lane now, which 
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             1   seems like whenever I'm using it, it's not free-flowing, 



             2   because I don't drive at 2:00 in the morning on it, and how 



             3   allowing additional vehicles who are paying -- how that will 



             4   impact it.  



             5            Can you reference how that worked out for the other 



             6   two -- the other areas where you have this already 



             7   implemented, and maybe extrapolate that into the -- how that 



             8   might apply for the 405.  



             9            I realize the 405 is, you know, much more congested, 



            10   but you've got some other freeways that have a lot of traffic 



            11   volumes that may be applicable.  



            12            So thank you very much.  



            13            MS. SWIFT:  Thank you, Glen.  I appreciate all your 



            14   comments today.  



            15            Okay.  Stevie, back to you.



            16            MS. ESPINOZA:  Okay.  Our next hand raise is from 



            17   Fara Mars.  So, Fara Mars, when you're ready, you can go 



            18   ahead and unmute yourself and you will have two minutes.  



            19            MS. MARS:  Thank you.  I live in a neighborhood of 



            20   the project area and use the existing 405 HOV lanes as a 



            21   transit rider and as a driver.  



            22            Tax payers paid for the 405 Freeway HOV lanes to 



            23   promote carpools, so any alternative that Metro does should 



            24   continue to allow the use of these lanes by carpools without 



            25   a reservation or a charge.  
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             1            If Metro converts the HOV lanes to ExpressLanes with 



             2   tolls, Metro should allow at least those carpools with three 



             3   or more people to continue to use these lanes for free 



             4   without requiring a transponder or an advanced reservation.  



             5            In addition, drivers -- when drivers are working on 



             6   a paid taxi or transportation network company ride, such as 



             7   Uber or Lyft, those drivers should not count toward a 



             8   discount for the number of riders as far as the toll is 



             9   concerned.  



            10            Third, allocating any net revenue from the tolls 



            11   should go to increases in Metro bus revenue service miles on 



            12   lines crossing the project area.  



            13            The project area has suffered large cuts in bus 



            14   service including the elimination of east-west rapid bus 



            15   lines on Ventura Boulevard.  



            16            This is important because not only are we looking at 



            17   the impact on drivers, but also on transit riders.  



            18            Please make sure that is included.  Thank you.  



            19            MS. SWIFT:  Thank you, Fara Mars.  We appreciate all 



            20   those comments on so many different topics.  



            21            So let's see, Stevie, I think we will go to you to 



            22   call on our next public commenter.



            23            MS. ESPINOZA:  Yes, we do have a hand raise from 



            24   Michelle.  Oh, it looks like, Michelle, you are using an 



            25   older version of Zoom.  
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             1            So we do invite you to instead either type your 



             2   comment in the Q&A feature or call-in and that will be 



             3   located in your e-mail information that you used when you 



             4   signed up for today's meeting.  



             5            So we do invite you to call into the meeting or 



             6   provide your comment, and we are happy to call upon you then.  



             7            So thank you so much, but we will move on to the 



             8   next hand raised and that is from Laurna.  So Laurna, go 



             9   ahead when you are ready, and you will have two minutes.



            10            MS. BOYD:  Hi, I'm Laurna Boyd in Sherman Oaks, 



            11   long-term resident, and I'm a little concerned.  



            12            We're facing this huge billion, probably, dollars of 



            13   expense on the pass-through from the Valley to LAX -- all the 



            14   way to the Westside and LAX, and in the face of that, 



            15   suddenly we're doing this kind of -- I feel like underneath 



            16   it, and I can't image why.  



            17            I did hear you say something about the Olympics and 



            18   I wonder what the motivation is for this project.  I just 



            19   don't see why we would do such a small-scale -- smaller scale 



            20   project flying in the face of the huge one that we have 



            21   coming.  



            22            I know it's going to be a decade off or whatever it 



            23   is, but this is -- this is just -- I don't understand this 



            24   project really at all.  I really don't.  



            25            I don't think increasing a lane at a time does 
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             1   anything, especially since we have the big-scale project, why 



             2   would we waste millions of dollars on this.  



             3            So I would -- I believe -- if it's a vote, I vote 



             4   against the project.  



             5            Thank you.  



             6            MS. SWIFT:  Thank you so much, Laurna, for your 



             7   feedback on the project.  



             8            Stevie -- well, I did want to clarify, Stevie, that 



             9   some people have an older version of Zoom, so we can't unmute 



            10   them, right?  That was the issue with the previous commenter 



            11   was that we don't have that ability, right, to unmute?  



            12            So I don't know if anyone else will have that issue, 



            13   but that's why we have the workaround to use the dial-in on 



            14   the phone.  



            15            But if you are on the phone and you want to submit a 



            16   comment, you can press star 9 from your phone to raise your 



            17   hand, and that will show us that you're on the phone and you 



            18   want to make a comment and then Stevie will call on you and 



            19   you'll press star 6 to unmute yourself.  



            20            So just in case we run into that older version of 



            21   Zoom again, I think those are the right procedures, right, 



            22   Stevie?  



            23            MS. ESPINOZA:  Yes, Karen.  Thanks for that 



            24   clarification.  Again, we do encourage you to call-in, but if 



            25   you have any problems, you can also let us know.  
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             1            Okay.  So we do have another hand raise at the 



             2   moment.  That is from Don.  So, Don, go ahead when you're 



             3   ready, and you'll have two minutes.  



             4            Don it looks like you're still muted, so just 



             5   remember to unmute yourself, and we are here to take your 



             6   comment.  



             7            Okay.  So Don just in case you are having any 



             8   trouble, you can unmute yourself -- oh, there you are.  



             9            Okay.  You know what, Don, we still can't hear you 



            10   unfortunately, but we can come back to you.  



            11            We do have a technical support line, so if you are 



            12   continuing to have any trouble, you can go ahead and call 



            13   that support line, but for now we can just circle back with 



            14   you.  



            15            We can instead move on to Kehlani.  So Kehlani, go 



            16   ahead when you're ready and you can unmute yourself.  



            17            MS. WHITTINGTON:  Hello, Kehlani Whittington here.  



            18   I was just wondering what type of computer modeling has been 



            19   done to assess the validity of this toll road project?  



            20            I have concerns about the modeling and projection 



            21   standards that Metro uses.  A few years back -- it might not 



            22   have been Metro, but it was -- could have been LADOT.  



            23            They put a bike lane on Vista Del Mar when there's a 



            24   bike lane literally on the beach and reduced traffic on Vista 



            25   Del Mar from the Southbay through Playa Del Ray to one lane 
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             1   and wasted tens of millions of dollars in restriping and 



             2   putting up billboards.  



             3            That project lasted maybe -- less than a year, maybe 



             4   six months, because the Southbay and Manhattan Beach 



             5   residents threatened to sue and that had been to be removed 



             6   immediately.  



             7            We also were promised if we spent tax dollars on the 



             8   Metro Line that that would ease traffic throughout the city, 



             9   that has failed.  



            10            HOV lanes have failed.  The widening of the 405 has 



            11   failed.  So why should we spend more tax dollars and we're 



            12   already double taxed with increase in gas taxes and Measure M 



            13   for various projects and we're just funding failures.  



            14            So what modeling has told Metro that a toll road 



            15   will ease traffic?  



            16            I have suggested that we do initial first phase of 



            17   increasing proper signage at bottlenecks, reducing the grades 



            18   that slow traffic at the Southbay and Culver City curves.  



            19            MS. ESPINOZA:  Karen, we can't hear you.  



            20            MS. SWIFT:  Stevie, sorry about that.  Sorry to have 



            21   to use the mute button, Kehlani, but we have a couple of 



            22   other people waiting now to give comments, and we do have 



            23   just two minutes per caller.  



            24            So, Stevie, it looks like we have somebody on the 



            25   phone who is dialed in.  So I will let you call on that 
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             1   person.  



             2            MS. ESPINOZA:  Yes.  Thank you, Karen.  Call-in User 



             3   1, I have unmuted you, and since you're calling in from the 



             4   phone, go ahead and press star 6 to unmute yourself.  



             5            If you are calling us from the phone, we do see that 



             6   your hand is raised, I don't see a phone number here to 



             7   identify you, but you can go ahead and press star 6 to unmute 



             8   yourself.  



             9            PHONE CALLER 1:  Hi, can you hear me?  



            10            MS. ESPINOZA:  Yes, we can hear you



            11            PHONE CALLER 1:  Wonderful.  Thank you.  I am 



            12   calling on a phone line.  I'm watching, but I don't have a 



            13   microphone on my PC.  



            14            So I agree with several other commenters that I 



            15   oppose any additional toll roads or ExpressLanes throughout 



            16   Southern California.  I don't think they should be propagated 



            17   on what we still call the freeways.  



            18            I understand the traffic congestion has gotten 



            19   worse.  It doesn't seem like this project gave any 



            20   consideration to increasing the volume on the 405 by looking 



            21   at things such as telecommuting incentives for employers or 



            22   alternate route development, you know, other choices for 



            23   commuters.  



            24            I guess the only option I would support of the five 



            25   that I believe were presented would be Option 5, which would 
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             1   be adding an additional carpool or HOV lane at no expense to 



             2   drivers, but I don't see how redistributing the traffic 



             3   without decreasing the volume helps people.  



             4            I mean, there are many people that can afford to pay 



             5   for the subscriptions to all the different freeways, but it's 



             6   not fair to the people that are financially challenged that 



             7   are just going to get pushed into a more congested freeway.  



             8            It takes me two hours to get from the Southbay to 



             9   Downtown LA in the morning because I don't pay for the 



            10   ExpressLanes, and I see similar situations for thousands of 



            11   other drivers if you do this on the 405.  



            12            So I just want you to please consider the financial 



            13   equity in your decisions, and I appreciate your time.  



            14            MS. SWIFT:  Thank you so much for your comment and 



            15   your feedback.  



            16            Stevie.



            17            MS. ESPINOZA:  Okay.  It looks like I see Don's hand 



            18   raised again, so hopefully we were able to sort out what was 



            19   going on in your end, Don.  



            20            Okay.  His hand raise is down.  So if we get you 



            21   back, we're happy to take your comment, but for now, we're 



            22   going to move on to Teri.  So Teri, go ahead when you're 



            23   ready and just remember to unmute yourself.



            24            MS. TEGNAZIAN:  Thank you.  My name is           



            25   Teri Tegnazian.  I live and work in Westwood.  Our 
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             1   neighborhood -- my residential neighborhood is Westwood 



             2   Hills, which boarders the 405 on the east side of the 405.  



             3            We -- I'm going to echo some of the prior comments.  



             4   We suffered through the last 405 expansion, which was less 



             5   than ten years ago.  



             6            I think it was, you know, maybe, five years ago, 



             7   which was done with the promise that this was going to speed 



             8   traffic, which obviously it has not done.  



             9            I am really opposed to toll roads in general.  I 



            10   think they are very discriminatory against lower-income 



            11   people.  



            12            I don't think it's fair to require that people pay 



            13   in order to use a road that was built by tax payer dollars.  



            14   I think that's really outrageous.  



            15            I would like to suggest that in LA County you change 



            16   the striping.  LA County is the only county in Southern 



            17   California that has double-line striping that keeps people in 



            18   the carpool lane except for the very small amount of area 



            19   that they're allowed to move over.  



            20            That inevitably slows the traffic in the carpool 



            21   lane because you then have to slow down to match the people 



            22   that are on your right and you only have a certain area in 



            23   which to do that and it just is a very bad idea.  



            24            If you go to any of the sounding counties, Orange 



            25   County, Riverside, San Bernardino, they have dotted lines 
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             1   where you can just get in and out as the traffic permits.  



             2            It is a much more fluid and easy-flowing method, and 



             3   I think before you start talking about another humongous 



             4   project that is going to be extremely disruptive especially 



             5   if you're going to try to do this in the next seven years, 



             6   which I think is just, you know, very optimistic.  



             7            I also echo the lady who said you're already looking 



             8   at either the tunnel or the -- what is -- monorail.  I mean, 



             9   you're looking at huge projects in Sepulveda -- 



            10            MS. SWIFT:  Five seconds, Teri.  



            11            MS. TEGNAZIAN:  Yeah.  I would just suggest 



            12   restriping as a starting point.  



            13            Thank you.  



            14            MS. ESPINOZA:  Karen, you're on mute.



            15            MS. SWIFT:  Thank you so much.  



            16            We have gotten a number of comments through the Q&A 



            17   function.  So I'm going to take a few minutes now and read 



            18   some of the comments into the record that have come in.  



            19            Again, we do have a court reporter here.  So these 



            20   will all be documented, and if I don't get to read yours, 



            21   they will still be documented because we have a transcript of 



            22   everything.  



            23            I think there are some good feedback that is coming 



            24   in and I would love the Metro team to be able to hear some of 



            25   the comments that have been shared.  So I will go ahead with 
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             1   a few of these.  



             2            So a number of neighborhood council posed this 



             3   comment to us:  Given the stake of the climate crisis and the 



             4   fact that 40 percent of greenhouse gasses come from the 



             5   transportation sector, why would reducing greenhouse gasses 



             6   not be a stated goal of this project to act as a critical 



             7   measure of its success?  



             8            Also, if there are two HOV lanes, shouldn't one of 



             9   them be bus only making it by far the fastest way to get over 



            10   the pass and thus encouraging its use?  



            11            Thank you so much for that feedback.  



            12            Another comment that I will read, this came in from 



            13   a few different people, but I will share one of them:  How 



            14   will this ExpressLanes project intersect with the monorail 



            15   option for the Sepulveda Transit Corridor project as the 



            16   monorail team assumes having monorail columns in the middle 



            17   of the 405 Freeway through the Sepulveda Pass?  



            18            We had a similar comment that came in from another 



            19   stakeholder on the same topic:  Can Metro guarantee that this 



            20   project could not in any way interfere with the potential of 



            21   constructing and operating a monorail along the 405 operating 



            22   in either the median or shoulder?  



            23            If Metro cannot guarantee this for all ExpressLanes 



            24   alternatives, will Metro commit to eliminate any alternative 



            25   that has the potential to interfere with a monorail along the 
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             1   405?  



             2            So two reminders for us, and the project teams takes 



             3   that to heart, to ensure that we are coordinating across all 



             4   of these projects, and I see Alice nodding her head.  



             5            So we appreciate your flagging that issue for us.  



             6   Again, we are committed to coordination, but, you know, 



             7   telling us that this is important to you and how that all 



             8   plays out is something we appreciate you sharing with us 



             9   today.  



            10            So I will read a couple more comments then that have 



            11   come in via the Q&A, and thank you for those.  



            12            So let's see:  Has been proven over the years 



            13   additional lanes do not help traffic flow in California.  The 



            14   only way to reduce traffic is to get people out of their 



            15   cars.  The only way to get people out of their cars is to 



            16   provide fast, efficient rail transportation.  



            17            Does LA Metro have an update on the Sepulveda 



            18   Corridor Rail project northbound and southbound?  



            19            So, again, another question on a related project.  



            20   We have provided some links in the chat to the Sepulveda 



            21   Transit Corridor.  



            22            So, maybe, we can post some of those links again to 



            23   that project so that folks have the most updated information.  



            24            Let's see.  Here is another comment that has come 



            25   in, and I will kind of frame this as a question:  Is a toll a 
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             1   component that CalTrans and Metro definitively want to 



             2   include, or is that just a consideration at this point?  



             3            So I think we have some links to our FAQs, and so we 



             4   appreciate your comments on the toll lane and kind of where 



             5   that is and how we're looking at it.  



             6            We will take that as a comment and continue to 



             7   provide clarity on that as we move forward.  Let's see.  We 



             8   did have a few comments just on clarity that I wanted to 



             9   share with you as we're kind of going through these comments.  



            10            So one person has noted that the chat contents can 



            11   not be saved, so will we be e-mailing the links to the 



            12   attendees?  



            13            So, yes, I think that's something that we can commit 



            14   to from the outreach team to provide a "Thank you" and make 



            15   sure that we have gotten all these links so you can go back.  



            16            There's a lot of good information in the chat.  So 



            17   we do want to make sure you have access to that.  So we will 



            18   be glad to follow up and do that with you later.  



            19            We'll also provide the contact information as 



            20   somebody, I think, had inquired whether we would be sharing 



            21   contact information for presenters today.  



            22            We will share a little bit later, again, our project 



            23   e-mail address and our project hotline and how to get in 



            24   touch with us as we go through.  



            25            So, Stevie, let me throw it back to you to invite 
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             1   folks to see if they want to raise their hand, if any of 



             2   these comments that I have read into the record just now have 



             3   inspired any more folks to raise their hand.  



             4            We will give it just a minute or two to see if 



             5   anybody wants to use that raise hand function to share their 



             6   thoughts with us.  



             7            MS. ESPINOZA:  Thank you, Karen.  Yeah, I'm not 



             8   seeing any hands raised at the moment, but we do have a 



             9   couple call-in listeners.  



            10            So if either of you wanted to raise your hand, you 



            11   can go ahead and press star 6 and when we unmute you, you can 



            12   press star 6 to unmute yourself.  That's just a reminder for 



            13   you folks.  



            14            If you wanted to leave a verbal comment, those 



            15   participating with us online, you can go ahead and use the 



            16   raise hand feature in your Zoom panel.  



            17            So it looks like that prompted some inspiration for 



            18   somebody, from Jay Ross.  So, Jay, go ahead when you are 



            19   ready, and you'll have two minutes.  



            20            MR. ROSS:  Hello.  How are you?  



            21            Can you get rid of some solo lanes and add two 



            22   carpool lanes and have no new construction?  



            23            I think taking the land is just a complete non 



            24   starter.  These are people's homes and businessess and you 



            25   have plenty of alternatives.  
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             1            Like people are saying, the new lanes are not going 



             2   to reduce traffic.  You know, rail and mass transit is what 



             3   is going to reduce traffic.  



             4            So that's what California's done for the last 50 



             5   years, taken people's land and widen, and it's never worked.  



             6   So I think, you know, we need to force people to get out of 



             7   their cars.  



             8            The carrots are not working, you know, our Earth is 



             9   literally burning.  It's not global warming.  It's global 



            10   burning, and we have to take drastic measures.  



            11            I am perfectly fine -- I own a car too.  I'm 



            12   perfectly fine with you going from five to four solo general 



            13   purpose lanes.  You know, I ride a motorcycle too.  So I 



            14   drive right through that traffic all the time.  



            15            People need to start taking responsibility for their 



            16   actions, and by widening, you are, you know, you're pandering 



            17   to them and saying, "Okay.  Let's keep destroying the Earth, 



            18   so it's more convenient for you to go to brunch with your 



            19   friends in the Valley on a Saturday night" or something like 



            20   that.  



            21            So please be proactive, please -- and we do need to 



            22   stick -- we do need tolls.  I think every lane should be 



            23   tolled on the 405.  



            24            You know, if poor people can't afford it, that's 



            25   because us rich people aren't paying them enough money.  
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             1   Again, that's our fault.  



             2            Don't make up excuses, like, "Oh, I'm opposing this 



             3   because of the poor people."  We don't pay the poor people 



             4   enough.  We have the worst income equality since the 1929 



             5   depression.  



             6            We cut taxes on the rich, we cut social services, 



             7   and then we use the poor as pawns to, you know, try to solve 



             8   problems.  



             9            So anyways, thanks for your time.



            10            MS. SWIFT:  Thank you so much for those comments.  



            11   Appreciate your feedback on that.  I do want to take a minute 



            12   just to acknowledge two more people that let us know they're 



            13   here on behalf of different organizations.  



            14            So Mercedes Ortiz is here today on behalf of         



            15   State Senator Bob Hertzberg.  So thank you, Mercedes, for 



            16   letting us know you're with the Senator now.  



            17            I want to acknowledge Laurie Kelson from the Encino 



            18   Neighborhood Council.  So thank you, Laurie, for being here 



            19   as well.  



            20            It looks like we have another commenter, Stevie, so 



            21   I will throw it back to you.



            22            MS. ESPINOZA:  Yes.  Thank you.  Okay.  Michael, we 



            23   do see that your hand is raised, so go ahead when you're 



            24   ready.  



            25            MR. DEVILLIERS:  Yeah, I don't understand how 
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             1   ExpressLanes are considered transit.  Transit is not building 



             2   freeways for individual cars.  This is a convenience for a 



             3   tiny fraction of people, and it's at the cost of everyone 



             4   else.  



             5            Metro should be emphasizing -- especially in this 



             6   corridor, Metro should be emphasizing the rail transit, the 



             7   subway tunnel as a tunnel, and not as a monorail, which is 



             8   just going to take more construction in the past, and abandon 



             9   this project, which is nothing more than a distraction from 



            10   what's actually needed.  



            11            Thank you.  



            12            MS. SWIFT:  Thank you so much for your comment.  I 



            13   am not seeing any hands, Stevie, right this second.  So I'm 



            14   going to switch back and read a few more comments that came 



            15   in earlier.  



            16            So just as a reminder if you joined us a little bit 



            17   late, we have a few different ways to take public comment.  



            18   Again, we have features you see in front of you, and then we 



            19   did have some comments that got submitted a little bit 



            20   earlier today using the Q&A.  



            21            So I'll take just a few minutes here to read a few 



            22   of those into the record.  



            23            So one that came in right as we got underway:  Are 



            24   there any plans for a silver-line-type bus rapid transit 



            25   system on the ExpressLanes between LAX, the Westside, and the 
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             1   San Fernando Valley?  



             2            At the moment there is no BRT on the 405 in the 



             3   segment between LAX and the expo line and no Measure M 



             4   planned upgrades for the next 20 to 30 years.  



             5            Can the ExpressLanes be used to accelerate mass 



             6   transit alternatives during the next several decades, and if 



             7   not not, why not?  



             8            So thank you for your feedback.  I know we had a 



             9   comment earlier on transit use, and so we appreciate you kind 



            10   of flagging that for us.  



            11            Another comment that came in earlier was:  A toll 



            12   road is a horrible idea.  This is a way to screw the poor in 



            13   this highly taxed state.  Our taxes pay for freeways.  Don't 



            14   do this, please.  



            15            So thank you for that.  Another comment that came in 



            16   a little bit earlier:  Why are you telling us what we already 



            17   know?  



            18            The 405 is difficult.  Dynamic pricing will only 



            19   provide revenue for the County.  It will make no difference 



            20   to anyone except maybe those wealthy enough to pay for it.  



            21   This is just a promo for a bad idea.  



            22            From this pitch, it seems Metro has already made up 



            23   its mind to do this.  Also without HOV lanes, that's one less 



            24   incentive for folks to swap their ICEs for electric vehicles.  



            25            What's the environmental impact of that?  
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             1            So thank you for your feedback on that.  We 



             2   appreciate that.  I will read a few more comments that have 



             3   also come in from some different folks since we've been here.  



             4            So one comment that came in was:  How will you 



             5   reduce environmental impacts in the project area?  



             6            So I know, Alice, we a couple times have shared that 



             7   list of environmental topics that we've looked at, but I 



             8   don't know if we want to go back to that slide just real 



             9   quickly just to kind of show people, again, what are the 



            10   topics that you'll be looking at.  



            11            So, Alice, do you want to take just a minute to kind 



            12   of walk through these one more time for folks so that they 



            13   can kind of hear how some of the feedback that we're getting 



            14   today will be studied as we go forward?  



            15            MS. TOLAR:  Absolutely.  So, again, just to remind 



            16   folks, this is just a short list, if you will, there are a 



            17   great number of consideration studies that will be performed.  



            18            Again, I guess we can walk through -- and I know you 



            19   can read what's in front of you, you don't necessarily need 



            20   me to do that, but let's just talk about some of the higher 



            21   points.  



            22            Of course we will absolutely be looking at air 



            23   quality and the impacts to air quality.  I think that was 



            24   mentioned by at least one participant today.  



            25            We will be looking at aesthetics.  Always a concern 
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             1   to those who live and work and play within the project area, 



             2   what are the visual impacts of a project like this.  



             3            Resources, there's a great number of resources we 



             4   will be looking at and what we have listed here, for 



             5   instance, biological and cultural resources.  



             6            When it comes to impacts to construction and impacts 



             7   that the project might have, more long-term, as well as the 



             8   construction in more of a near-term, what impacts those might 



             9   have, we'll be looking into that.  



            10            Of course, noise and vibration, looking at what 



            11   might be needed with respect to sound walls in certain 



            12   locations.  



            13            Of course a great deal of effort goes into the topic 



            14   of environmental justice and equity and, Karen, I wanted to 



            15   thank you for expanding upon Metro's equity platform.  



            16            We are specifically looking, not just within the 



            17   actual project limits, but we're looking at impacts to 



            18   equity-focused communities, for instance, in the areas just 



            19   south of the 10 or just north of US 101 where we do find a 



            20   good number of equity-focused communities.  



            21            We want to make sure that we are engaging these 



            22   folks and that these folks are being given a voice and an 



            23   opportunity to give us -- provide comment and input about the 



            24   project moving forward.  



            25            Hopefully that's helpful.  
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             1            MS. SWIFT:  Thank you, Alice.  No, that's really 



             2   helpful.  



             3            Let's see.  I'm going to read a few more comments 



             4   into the records.  I'm not seeing any hands.  So I will share 



             5   a few more of the comments that have come in during our 



             6   morning here together just to give you all a sense of some of 



             7   these that are coming in.  



             8            So another comment that came in a little bit 



             9   earlier:  In 2013 LA Metro completed a huge project widening 



            10   of the I-405 and the Sepulveda Pass, this project was 



            11   supposed to reduce travel times between the San Fernando 



            12   Valley and the Westside of LA.  



            13            Ultimately, facts showed that traffic actually took 



            14   a few minutes longer to make this eight mile journey than it 



            15   did prior to the project construction.  Had we installed a 



            16   rail with money a decade ago, we wouldn't be in this position 



            17   now.  



            18            It appears that adding more lanes is an invitation 



            19   for adding more cars to use the freeway in lieu of giving the 



            20   public an alternative to leave their cars at home.  Less cars 



            21   on the road is the solution to reducing traffic.  



            22            Now, with the plan to install additional HOV and 



            23   FastTrack lanes, I'm wondering if LA Metro has learned 



            24   anything from the previous failure.  



            25            Thank you for your honesty and your feedback on that 
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             1   topic.  We definitely appreciate that and will take that to 



             2   heart.  



             3            Let me share a couple of other comments that have 



             4   come in this morning, so bear with me here.  



             5            Another comment that came in was:  When CalTrans 



             6   widened the 405 Freeway,  Bel Air Crest Road underpass 



             7   clearance was reduced to be less than State minimum 



             8   standards.  



             9            Would Build Alternatives 2 through 5 also include a 



            10   possible reduction in vehicle clearance for that underpass?  



            11            So thank you for raising that issue for us along Bel 



            12   Air Crest Road.  We will add that to our record of comments 



            13   today.  Thank you.  



            14            Let's see.  Here is another one:  Will the scoping 



            15   process try to determine how much of an increase in 



            16   single-occupancy vehicles will be expected when motorists are 



            17   offered an ExpressLanes?  



            18            So these are issues that we will be reviewing as we 



            19   go forward.  Thank you.  



            20            Let's see.  Another comment that has come in:  If 



            21   the HOV lane is to be converted to all ExpressLanes, then it 



            22   would exclude the users who do not want to pay for the 



            23   ExpressLanes.  



            24            This is not ideal for everyone because you are 



            25   giving more advantages for users who can pay for an 
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             1   additional ExpressLanes accounts.  



             2            So thank you for that feedback.  



             3            Stevie, let me check back you with and see if we've 



             4   got any hands raised or anybody waiting to give live comment?  



             5            MS. ESPINOZA:  No, I'm not seeing anything yet.  I 



             6   did notice we have another caller joining us though.  



             7            So if you are new and joining us from the call-in 



             8   line and would like to give a comment today, I do encourage 



             9   you to press star 9 to raise your hand, and at that point we 



            10   can unmute you and you'll just press start 6 to unmute 



            11   yourself.  



            12            So that is available for those call-in users, and if 



            13   you are joining us on the regular Zoom platform, you can go 



            14   ahead and use the raise hand feature and that would let us 



            15   know you would like to give a verbal comment today.  



            16            As of right now, I'm not seeing any hands raised.  



            17            MS. SWIFT:  Okay.  Thanks's, Stevie.  



            18            I'm going to read another comment, and then I'm 



            19   going to ask Edgar Gutierrez from our outreach team to bring 



            20   up our story map.  



            21            We want to take just a minute before we still have a 



            22   few minutes left with you all to show you one of the great 



            23   resources where you can see a lot of the same information 



            24   that we've shown today on your own time.  



            25            So, Edgar, maybe while you get that ready, I'll read 
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             1   one more comment and then see if you're ready to kind of 



             2   share that on the screen.  



             3            One of the other comments that we got here today 



             4   was:  Many electricians, plumbers, et cetera are a one-person 



             5   operation.  This will add to their expense, which they will 



             6   then pass on to the consumer.  



             7            Will there be any rate for a utility truck using the 



             8   ExpressLanes?  



             9            So thank you for flagging that issue for us today.  



            10   We appreciate your feedback on that.  



            11            Edgar, are you ready to walk folks through our story 



            12   map?  



            13            MR. GUTIERREZ:  Yes.  I'm getting the screen pulled 



            14   up.  So now you should be able to see the story map.  Now, 



            15   some of you may have already used the story map, but for 



            16   those of you that haven't, we'll just say that it's an 



            17   interactive website.  



            18            Essentially, it takes a website to another level.  



            19   It gives us more flexibility on how we present information 



            20   and how you can interact with it.  



            21            Given that right now we have limitations on how we 



            22   can conduct outreach and in-person activities, this tool 



            23   provides that open house component where you can explore 



            24   information at your own leisure, you know, you can use 



            25   interactive components like maps.  I'll go through that in a 
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             1   little bit.  



             2            I did want to point out, first of all, that we have 



             3   this tool available in Spanish as well for any 



             4   Spanish-speaking attendees today or if you have friends or 



             5   neighbors that require this service, they can click here at 



             6   the very top of the tool, and that will open it into a new 



             7   tab.  



             8            It's the same exact experiences, but it's been 



             9   wholey translated into Spanish, including the project 



            10   overview video that we played during today's public scoping 



            11   meeting.  



            12            Now, so after you go here -- and the website will be 



            13   shared in the chat to make sure you take advantage of that.  



            14   It's 405ExpressLanes.info.  



            15            When you land here, you'll quickly see that you're 



            16   greeted by tabs.  This tool either lets you scroll through 



            17   the information, and you can see that information continues 



            18   changing as you continue scrolling.  



            19            You have the left-hand side right here, more of a 



            20   narrative view, and then you have here supporting information 



            21   or visuals or interactive components.  You can click on them 



            22   and explore at your leisure, like I mentioned.  



            23            I'll quickly go through this.  To provide details on 



            24   the corridor, we have this section here that clarifies the 



            25   different projects that are being considered by Metro.  So 
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             1   first off here, you see the I-405 Sepulveda Pass 



             2   ExpressLanes.  



             3            Instead of this being a static map, you could 



             4   actually explore, look around, just consider your different 



             5   commute options, connectivity, you know, what you're 



             6   currently experiencing and possibly what kinds of challenges 



             7   or opportunities this project could provide.  



             8            Just moving quickly, you'll see some background 



             9   information that's essentially accentuates the purpose and 



            10   need for the project here.  



            11            Just to skip across the content, you'll see that we 



            12   have a project alternatives section where you can get 



            13   additional details.  



            14            This is very similar to what you saw in the 



            15   presentation, but it just packages together in the whole 



            16   story component and going through that theme of a story map.  



            17            So you can just continue scrolling by, you can click 



            18   on this, zoom in, zoom out.  There's details on what 



            19   ExpressLanes are.  



            20            As mentioned, Metro has the ExpressLanes program.  



            21   So this tells you more on the operational components.  



            22   There's a video that will give you a quick overview, but 



            23   there's additional resources, including some carpool loyalty 



            24   and other transit reward programs.  



            25            Then also the vision for the ExpressLanes network 
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             1   that Metro has in place.  This is just a Tier 1, but the 



             2   same, you can click, zoom in, zoom out, and interact with 



             3   that.  



             4            Most importantly here the environmental process and 



             5   scoping tabs, this is what's most pertinent.  So after you've 



             6   gotten all the background on the project through those 



             7   initial four sections, then this provides background on what 



             8   scoping is.  



             9            Some of you may not have been involved in an 



            10   environmental process before.  So this clarifies what scoping 



            11   is, what your role is, and how you can get involved.  



            12            Again, the project goals and objectives, the the 



            13   topics that will be considered or studied, and like I 



            14   mentioned, scoping is the most important pertinent tab for 



            15   this part of the process.  



            16            You'll get details on how you can submit a comment.  



            17   We've gone over that today, but I know it's a lot of details 



            18   that we're giving you.  So you can revisit here, the 



            19   instructions on how you can access your commenting options.  



            20            The most convenient way to do it is our online 



            21   commenting tool, that's available right here.  You would just 



            22   click on this, you can see that it has a nice layout where 



            23   you just fill out a form.  



            24            You can select what type of stakeholder you are, you 



            25   fill out your contact information.  The only thing that we're 
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             1   requiring is your zip code.  



             2            We understand that you want to submit an anonymous 



             3   comment, we would encourage you, but do not require you to 



             4   provide your contact information, just a zip code so we can 



             5   associate your comment with a geographical location.  



             6            Very important here, if you're not receiving our 



             7   e-blasts currently, you can click on here if you've included 



             8   your e-mail and we will add you into our e-mail database.  



             9            So that way as we release information, the video 



            10   recording for today's presentation, and additional resources, 



            11   reminders to submit comments, and future project updates, you 



            12   will be included in those distributions.  



            13            Again, this just provides a little bit of focus on 



            14   what your comments should be or it suggests ways how you can 



            15   structure your comments.  



            16            Especially, if you haven't provided comments before, 



            17   this is a really easy way to just include your comments.  



            18            As you can see, after you filled out you contact 



            19   information, you can just type in your comment here, and you 



            20   can add as much content as you want.  



            21            You can even upload files.  It could be a supporting 



            22   documents, a scanned image, photos, anything that could be 



            23   generally attached to an e-mail could be attached here.  



            24            So once you've completed this -- I'm just going to 



            25   show you what it looks like.  So I've put in the zip code, my 
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             1   comment, and continue.  



             2            You'll quickly see that you get your receipt and 



             3   essentially you'll get a quick preview of what you're 



             4   submitting.  If you're okay with that, you can submit the 



             5   comment or go back and edit.  



             6            Once you submit it, that goes straight into our 



             7   official comment record.  We get a copy of that in our 



             8   e-mail, and it also gets logged into the online database and 



             9   these comments are being reviewed by the team.  



            10            Lastly, we have additional resources.  I know that 



            11   we've been sharing a lot of links during today's meeting.  It 



            12   could be a little overwhelming to keep up with the links and 



            13   we've seen comments of people saying, "How can I have access 



            14   to these links afterwards?" 



            15            Well, many of these links are actually included here 



            16   in the documents tab, so the very last tab here will take you 



            17   to the NOP, the notice of preparation, the notice of intent, 



            18   NOI, and also two of Metro's posts, an English post by The 



            19   Source and a Spanish post by El Pasajero.  



            20            This essentially includes just the announcement of 



            21   the scoping process and other good details that you should 



            22   review if you haven't already done so.  



            23            Here we have our fact sheet and FAQs.  The FAQs will 



            24   probably be very handy.  There's a lot of questions that have 



            25   come up, and if we did not fully address it given the time 
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             1   limitations, you can click here.  



             2            It's a pretty comprehensive list of questions.  It's 



             3   about eight pages long, and I will not spend time going over 



             4   any particular question, but just wanted to highlight that 



             5   there's a lot of content here.  



             6            So there's a lot more for you to learn and certainly 



             7   consider before you submit a comment.  Lastly, there's 



             8   additional resources available here towards the end.  



             9            With that, now I'd like to turn it back over to 



            10   Karen.  



            11            Thank you.  



            12            MS. SWIFT:  Thank you, Edgar, for walking us through 



            13   that, that was really helpful, and these story maps are 



            14   proven really helpful across multiple Metro projects.  



            15            So if you've not seen them before, we definitely 



            16   invite you to take a look.  



            17            I know, Alice, we had a couple of questions that 



            18   came up just around the sort of topic of equity, and I wanted 



            19   to give you an opportunity to talk on a few more of those 



            20   things around ExpressLanes, if you don't mind.



            21            MS. TOLAR:  Oh, absolutely.  I agree.  I think that 



            22   we're getting some feedback today that, maybe, it would be 



            23   helpful if we share a bit of information about the Metro 



            24   ExpressLanes Program.  



            25            So the ExpressLanes Program currently offers a 
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             1   low-income assistance program, and Low-Income Assistance 



             2   Program holders basically are folks who qualified as        



             3   LA County residents for a one-time $25 credit when they set 



             4   up their FastTrack account.  



             5            Of course, proof of eligibility is required, but we 



             6   try to remove barriers to participation as best we can.  The 



             7   $25 credit can be applied to either the transponder deposit 



             8   or a prepaid toll deposit.  



             9            With this plan, there is -- the monthly maintenance 



            10   fee, there's a one dollar monthly maintenance fee that is 



            11   also waved as a participant in the low-income assistance 



            12   program.  



            13            To qualify for the low-income assistance plan, 



            14   applicants must be LA County residents and have an annual 



            15   household income equal to or less than twice the federal 



            16   poverty level and be able, of course, to provide eligibility.  



            17            It may be also helpful to share a bit of the 



            18   statics, you know, what is the participation?  



            19            How does the participation of low-income 



            20   participants compare to, let's say, standard account holders?  



            21            So currently Metro's low-income assistance program 



            22   maintains about 16,200 active accounts on average, which is 



            23   2.85 percent of all ExpressLanes accounts.  



            24            So overall based on recent internal data, low-income 



            25   assistance plan users took nearly 1.3 million trips during 
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             1   the first 11 months of 2019.  This represents 4.3 percent of 



             2   all trips and more than 5.8 percent of HOV 2 or HOV 3 trips.  



             3            So in 2019 each low-income assistance transponder 



             4   was used an average of 87 times compared to 37 times for a 



             5   transponder in a standard account.  



             6            Furthermore, you know, of this 87-trip average, 17.3 



             7   were made as a paying single-occupancy vehicle compared to 



             8   15.5 percent in the standard account.  



             9            So, again, of the 87-trip average, 17.3 were made as 



            10   a paying single-occupancy vehicle compared to the 15.5 in the 



            11   standard account.  



            12            So this data basically shows us that low income 



            13   assistance program users are making more of their share, I 



            14   guess, if you will, of the total trips compared to standard 



            15   users and that low-income assistance program account holders 



            16   are more likely to be single-occupancy drivers than standard 



            17   accounts are, at least that is what the data is currently 



            18   telling us.  



            19            In addition based on Metro's most recent survey of 



            20   expresslane users, 19 percent earned less than 50,000, 25.9 



            21   percent earned 50- to 100,000, and 34.7 earned more than 



            22   100,000.  



            23            So, again, you know, if we look at the 19 percent 



            24   that earned less than 50,000, again 25.9 earned between 50- 



            25   and 100-, and then that 34.7 that earned more than 100,000.  
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             1            We should probably point out too that there were 



             2   20.4 percent that did not answer the question.  So, 



             3   basically, I guess as a bottom line, almost one in five users 



             4   are earning less than $50,000 when you look at our account 



             5   holders.  



             6            Hope that helps



             7            MS. SWIFT:  Thank you.  



             8            MS. TOLAR:  Absolutely.  



             9            MS. SWIFT:  Thank you for providing that.  That 



            10   context is important, and I think it's good information for a 



            11   lot of the folks here today who raised some of these issues 



            12   for us.  



            13            I do want to share that we have about eight minutes 



            14   left.  So if anybody has any last desires to share some 



            15   public comment with us, we're just about running out of time.  



            16            I do want to take a minute since we have it, I'll 



            17   read a few more of the comments that have come in through the 



            18   Q&A function just to give folks a sense of what we've been 



            19   hearing on the other end.  



            20            So some of these were follow-up comments or 



            21   questions that folks made.  So I'll move through them kind of 



            22   quickly in the interest of time, but, you know, that's the 



            23   nice thing about Q&A.  



            24            If you think about something else, you can add it 



            25   on.  So a number of you took the opportunity to do that.  
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             1            So one question that we got earlier was:  Where is 



             2   the gas tax money?  



             3            So I think that relates to funding.  So thank you 



             4   for raising the topic of funding for us.  



             5            Another comment that we got was:  Southbound between 



             6   the Skirball Center and the Getty Center, there isn't a left 



             7   shoulder.  I presume that is the location where more 



             8   right-of-way would need to be built for the duel lane option.  



             9            So thank you for flagging that area of the 405 



            10   Corridor for us to consider as we move forward in the 



            11   planning of the project.  



            12            Another question, a sort of a follow-up from 



            13   somebody:  As a follow-up to my previous question, Metro's 



            14   environmental process for the initial carpool lane 



            15   construction on the 405 has been widely criticized for its 



            16   failure to consider mass transit options to roadway widening.  



            17            Is Metro endeavoring to learn from its previous 



            18   environmental process on the carpool lane project so as to 



            19   not repeat the same mistakes here?  



            20            So thank you for your feedback there.  



            21            Another additional comment that came in:  How much 



            22   "profit" -- and then profit is in quotes -- does the existing 



            23   I-110 and I-10 ExpressLanes make annually from toll revenue 



            24   above operating cost?  



            25            And then similarly:  How has Metro and CalTrans used 
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             1   that I-110 ExpressLanes profit within the I-110 Corridor in 



             2   recent years?  



             3            So thank you for your feedback on that related 



             4   project for ExpressLanes and how that funding is used.  



             5            A few more additional comments that came in from 



             6   folks today, another safety certain:  Wouldn't the removal of 



             7   the shoulder in certain alternatives be a safety concern?  



             8            So safety is a topic that we will certainly take a 



             9   look at, thank you for that.  



            10            Another question sort of comment:  How many I-405 



            11   ExpressLanes intermediate entry and exit points would be 



            12   built between the I-10 and US-101, and how many intermediate 



            13   entry and exit points would be built in our study area?  



            14            So thank you for raising that for us.  



            15            Another question about one of the alternatives:  Can 



            16   you include an alternative with two carpool lanes and no new 



            17   construction/eminent domain?  



            18            It may require elimination of one solo or general 



            19   purpose lane.  People will drive less with increases in 



            20   telecommuting and we must take drastic action to reduce 



            21   driving because of global burning.  



            22            Alice, I don't know if you want to say anything 



            23   about federal requirements on general purpose lanes.



            24            MS. TOLAR:  Sure.  So I think it's important for 



            25   folks to know here that what we are able to do with respect 
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             1   to hot lanes or ExpressLanes is we can convert an existing 



             2   HOV lane facility to an expresslane.  



             3            In that process, we are not allowed by law to 



             4   eliminate a general purpose lane.  We can convert the 



             5   existing HOV lane to a HOT or an ExpressLanes, but, again, we 



             6   cannot eliminate a general purpose lane in that process.  



             7            MS. SWIFT:  Thank you, Alice.  



             8            So we are about at 1:26, and I'm not seeing, Stevie, 



             9   any more raised hands today.  So I think I would like to move 



            10   ahead to just our next steps.  



            11            If somebody wants to raise their hand real quickly, 



            12   we'll be glad to squeeze you in here, but for those folks who 



            13   may need to move right on to a 1:30 meeting, I do want to 



            14   just walk through our next steps so everybody has the benefit 



            15   of all that information.  



            16            So most of all we want to say thank you.  We want to 



            17   say thank you for spending your lunch hour with us.  We want 



            18   to say thank you for coming and giving us such great 



            19   feedback.  



            20            I do see one caller in the queue, so give us a 



            21   second, I'll run through this, and then we'll get to you.  



            22            So anyways, we want to say thank you.  So just a 



            23   reminder Edgar walked you through some of our resources.  We 



            24   do have that online comment form.  



            25            You can still mail us a letter and tell us how you 
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             1   feel about the project.  You can mail that again to             



             2   Ron Kosinski, Deputy District Director, California Department 



             3   of Transportation, Division of Environmental Planning,           



             4   100 South Main Street, Mailstop 16A, Los Angeles, California 



             5   90012.  



             6            You can shoot us an e-mail at 



             7   405ExpressLanes@metro.net, and, again, our project hotline is 



             8   configured right now to take your comment in English or 



             9   Spanish or whatever language you prefer, (213) 922-4860.  



            10            Our comment period extends all the way through 



            11   October 1st.  So don't feel stressed.  Don't feel panicked.  



            12   There's lots of time.  



            13            We'll continue to send you reminders if you signed 



            14   up for our e-mails.  We'll continue to share links with you.  



            15            Most of all, we invite you to reach out to your 



            16   friends, your neighbors, people that you know and share these 



            17   resources with them.   



            18            Many of you identified today you're from elected 



            19   officials offices, you're from neighbor council, if you're 



            20   from homeowners groups, other organizations, we need your 



            21   help.  



            22            So this project works best when we get public 



            23   feedback.  So we really invite you to share our information 



            24   with folks that you know and encourage them to give us 



            25   comments.  
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             1            Stevie, if we've got time, we'll take -- we do have 



             2   the ability to stay just a little past 1:30, so I'll give it 



             3   back to you, Stevie, to call on our phone caller to take that 



             4   public comment if you can.



             5            MS. ESPINOZA:  Yes.  We do have two hands raised I 



             6   see from a phone caller.  



             7            So Caller 8255, I'm going to unmute you, and go 



             8   ahead and press star 6 to unmute yourself.



             9            CALLER 8255:  Thank you.  I'd like to see whether 



            10   it's possible for Metro to add to its project alternatives 



            11   for study a conversion of the HOV lanes to reversible HOV 



            12   lanes that could change the direction of flow based on time 



            13   of day and congestion.  



            14            Thank you.  



            15            MS. SWIFT:  Thank you so much for that.  



            16            Did I see another hand, Stevie, or was that it?  



            17            MS. ESPINOZA:  I did see someone with a hand raised, 



            18   but it looks like they have lowered their hand.  So as of 



            19   right now, we don't have anybody else.  



            20            MS. SWIFT:  Okay.  We do at Metro have the ability 



            21   to stay on a little bit longer, so if somebody is feeling 



            22   like oh, no, we're ending, and you wanted to raise your hand, 



            23   please do take advantage of us still being here and go ahead 



            24   and raise your hand as sort of the last call.  



            25            Again, we do have the flexibility to stay past 1:30.  
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             1   The Zoom link does not evaporate.  So if we missed you or you 



             2   had, you know, a comment you wanted to give us -- but not 



             3   seeing any hands go up.  



             4            So, Stevie, maybe then we'll then go back to kind of 



             5   our wrap-up.  



             6            Great.  So, again, we have through October 1st.  So 



             7   we invite you to share your comment, and, again, we really 



             8   appreciate you being with us.  This has been wonderful 



             9   feedback.  



            10            Alice, anything you want to sort of share as a 



            11   goodbye on behalf the project team?  



            12            MS. TOLAR:  No, other than just expressing, you 



            13   know, a feeling of gratitude, right?  I really appreciate 



            14   folks, again, that took time, you know, to not only share a 



            15   lunch hour but share a lunch two hours with us today and to 



            16   provide comment.  



            17            I just want to encourage folks as, Karen, has done a 



            18   fabulous job of doing, but I want to encourage folks to 



            19   spread the word.  



            20            Help us in that way.  Help us get the word out about 



            21   what is being considered.  Help us get as much comment as 



            22   possible in, particularly, during the comment period that, 



            23   again, we have through October 1st to hear back from you on.  



            24            Then, obviously, you've gotten involved in the 



            25   project, so hip hip hooray to all of you folks.  We look 
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             1   forward to you staying involved in the project as we move 



             2   forward.  



             3            Thank you.  



             4            MS. SWIFT:  Thank you, Alice.  



             5            So with that, we'll go ahead and conclude today.  



             6   Just a reminder to stay safe out there, please mask up, wash 



             7   your hands, social distance.  



             8            We're still in a pandemic, and we want everyone to 



             9   come through this safely.  So be safe out there.  



            10            We will look forward to engaging with you on this 



            11   project and other nearby projects in the future.



            12            Thanks again everybody for being here.



            13            MR. FROMHERTZ:  Thank you, everybody.  



            14            



            15            (Whereupon, this meeting concluded.)



            16            



            17            



            18            



            19            



            20            



            21            



            22            



            23            



            24            



            25            
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