
Metro Caltrans Project Delivery Workshop
February 6, 2024



1. Welcome – Kim Sanchez, LA Metro
2. Introduction – Steve Novotny, Caltrans
3. Housekeeping – Ginny Brideau, LA Metro
4. Metro Complete Streets Trainings – Paul Backstrom, LA Metro
5. ATP Grant Assistance Opportunities – Shelly Quan, LA Metro
6. FTIP Next Steps – Nancy Marroquin & Michael Richmai, LA Metro
7. Implementation – Robert Nguyen, Caltrans
8. Training and Funding Opportunities – Robert Wong, Caltrans
9. Project Audits – Daniel Burke, Caltrans
10. Closing – Patricia Chen, LA Metro

Agenda



Metro Complete Streets Trainings – Paul Backstrom

Four new training modules to be rolled out in calendar year 2024:

> Introduction to Complete Streets (virtual)--February 29, 2024

> Street Safety (virtual)--June 6, 2024

> Effective Messaging & Communications in the Delivery of Complete Streets (virtual)--

September 12, 2024

> Intersection and Corridor Design (in-person; all day)--October 24, 2024



ATP Cycle 7 
Grant Assistance Program

Metro State Legislative Analysis & Discretionary Grants



ATP Overview

• The state Active Transportation Program (ATP) is a biannual competitive grant 
program for projects, plans, and programs that increase bicycling and walking

• The ATP is administered by the California Transportation Commission (CTC) and 
Caltrans to improve air quality, reduce greenhouse gas emissions, improve safety and 
health for human-powered transportation, with a focus on disadvantaged 
communities

• The ATP has two components: Statewide and MPO

• All 88 LA County cities, LA County, non-governmental agencies, and Metro can submit 
applications



ATP Cycle 7 Overview

• Funding

• Total available: $569 
million

• 4 years: FY 26, FY 27, FY 
28, FY 29

• The CTC evaluates and funds 
applications in the Statewide 
component

• Metro evaluates any unfunded 
applications in the Regional 
component to distribute the 
MPO funds

Final ATP Cycle 7 Schedule



Grant Assistance

• The Metro grant assistance (GA) program seeks to maximize funding for LA County 
projects by helping local agencies prepare and submit competitive applications

• The program will provide grant assistance for up to 25 projects on a rolling basis

• GA includes an experienced grant writing team for each project sponsor to help with 
the following tasks:
• Prepare responses to application questions

• Reference relevant local/regional plans

• Create maps (not engineer plans or layouts),

• Take photos of existing conditions

• Collect letters of support



How to Apply

• The online GA application submission, evaluation, and selection will be available on a 
rolling basis (until all slots are filled) through February 13, 2024

• To apply for grant assistance, please submit the online application by February 13, 
2024. More information about grant assistance and how to apply is available on 
Dropbox here.

• Metro is also offering one-on-one meetings to discuss grant assistance, ask questions, 
and receive support on the grant assistance application through this calendar

• Metro will accept GA applications and notify selected project sponsors within 10 
business days

• Priority will be given to projects that implement Metro goals detailed here

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fsurvey123.arcgis.com%2Fshare%2F0b55904f92964bbcb5fcb016cbb56735__%3B!!LWi6xHDyrA!7WDPjNVSx7jwEDnbjl_FN2sDP0FOxHAn-LWwNnBQgiD34NrE9CxvxIbV8FQxlh6VJ2QMFBxhkCYqq6ZgQJ06%24&data=05%7C02%7Cchoc%40metro.net%7C4a12cff73c2f43da961f08dc1dc67831%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638417985469335400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qnjz6zN%2F6TUKAs%2F0YyRyjj%2FmJtR43mesTI12k%2B3SKMM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.dropbox.com%2Fscl%2Ffo%2F02jao7jmx1rscsbkx2moq%2Fh%3Frlkey%3Dq25u0d0qc2ij41xz2ik3dc0hd%26dl%3D0__%3B!!LWi6xHDyrA!7WDPjNVSx7jwEDnbjl_FN2sDP0FOxHAn-LWwNnBQgiD34NrE9CxvxIbV8FQxlh6VJ2QMFBxhkCYqqytsMguq%24&data=05%7C02%7Cchoc%40metro.net%7C4a12cff73c2f43da961f08dc1dc67831%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638417985469343502%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=k6WIjy5jka5lfzLpsTl9GdexkJPT%2BPQABSuRYuci0w4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Foutlook.office.com%2Fbookwithme%2Fuser%2Ff4252b23fd0942ea895feabfb75982f6%40metro.net%2F%3Fgetrequesturl%3Dhttps*3a*2f*2foutlook.office.com*2fows*2fOID*3a59308937-e29f-44ca-aaf9-a3d070613ee4*40ab57129b-dbfd-4cac-aa77-fc74c40364af*2fbeta*2fBookWithMe*2fCheckBookable*3fbookingcode*3d4245fbbd-7b91-44ed-b567-9be5144901b7*26itemid*3dhK3EeDS3O0KHwMS9Kbnz_A2*26authtoken*3deyJhbGciOiJSUzI1NiIsImtpZCI6ImszWXdXK3p0c0YrWU9BQkxhK25PUDJZWlJ6TT0iLCJ0eXAiOiJKV1QiLCJ4NXQiOiJWX0IxcjA0SzdsWm9UdDU3YS1CbkVWOUJaQnMifQ..rzW5lx4cErAw_5l2R5yWVCrrz9iMRP-Yc4fB146gytsVVMMuswwN-rcw1swTUen025_48GUULD_iRghPqbKxLvFkA5HcmSSh9Zdier7HpQ0NufTIuaSUOrXIVZnhAjU_8x61FHsWu6R84HilyiSlG4Ae2o8KpKSZKpuEKrlkJvRtncdvJiggY5aLp-CC6IeoSpt9LIIhi1DGmn0BXT4gO5EqPqndZL3YJIpaPY1tLPiChOgLH58MlSKzBTPfhMZoc3-OlhcW9zkOGNs5rUBCgj11uEIUQ3tdGuqgf4P1cn0qiZW5JKCvFyUiBget1tPHGxSbvt2u1_BDfqNGb5aTEg%26anonymous%26ep%3DmLinkFromTile__%3BJSUlJSUlJSUlJSUlJSUlJQ!!LWi6xHDyrA!7WDPjNVSx7jwEDnbjl_FN2sDP0FOxHAn-LWwNnBQgiD34NrE9CxvxIbV8FQxlh6VJ2QMFBxhkCYqqyC3_cag%24&data=05%7C02%7Cchoc%40metro.net%7C4a12cff73c2f43da961f08dc1dc67831%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C638417985469349992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sVjrJhEgPWw6UN3IavJxZ%2BExA%2BorW5EuzDkXnmsB35w%3D&reserved=0
https://metro.legistar1.com/metro/attachments/6e8c9435-f1df-4db2-850d-31443a7032fb.pdf


Grant 
Assistance 
Priorities



Contacts

Shelly Quan

Manager

quans@metro.net

Cindy Cho

Principal Transportation Planner

Choc@metro.net



February 6, 2024

FEDERAL

TRANSPORTATION

IMPROVEMENT

PROGRAM

(FTIP)



• Federally required programming six-year 

document

• Adopted biennially

• List near term transportation projects & 

programs

12

Transportation Improvement Program
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Transportation Improvement Program

FFY 
22/23

FFY 
23/24

FFY 
27/28

FFY 
26/27

FFY 
25/26

FFY 
24/25

FFY 
27/28

FFY 
26/27

FFY 
25/26

FFY 
24/25

FFY 
28/29

FFY 
29/30

2023 FTIP – Current (Approved 12/16/22)

2025 FTIP – Est. December 2024

Active Years Information Only
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• Receive environmental approval and permits

• Obtain FTA and FHWA grant approval (discretionary 

formula)

- Obligate funds

- Pre-award authority

• Implement studies and projects

• Achieve on-time project delivery

• Get reimbursed for eligible expenses

Why Include Projects in the FTIP?



ADMINISTRATIVE FORMAL

CRITERIA

Existing projects New projects

Minor changes Major changes

Cost Increase <50% Cost Increase >50% 
or in specific phase

Cost Increase <$20 million Cost Increase >=$20 million

Funding Source/Year changes Scope changes

Lead agency change Project cancellation

Cost decrease without deleting phase Adding/Deleting phase

Moving prior funds to quad years

Change project completion Date

Approving
Agencies

Metro, SCAG
(approx. 30 days)

Metro, SCAG, Caltrans, FTA/FHWA
(approx. 90 days)

2023 FTIP Amendment Criteria
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Amendment # Amendment Type Due to METRO Estimated Approval

23-25
Administrative
Modification

March 5, 2024 April 2024

21-27 Formal Amendment February 27, 2024 June 2024

2023 FTIP Amendment Schedule

FTIP Amendment schedule can also be 

found in ProgramMetro, under “News and 

Reference Materials”



• Obligation Plan due to Metro February 9, 2024

• Metro submits Plan to SCAG on March 1, 2024

• CMAQ, STBG, CRP, HSIP federal funds

• Local agencies to work with Caltrans to obligate funds

• Recommend submit RFA package by June 30, 2024

17

FFY24 Obligation Plan



18

NAME TITLE PHONE EMAIL

Nancy Marroquin Senior Director (213) 418-3086 MarroquinN@metro.net

Michael Richmai Senior Manager (213) 922-2558 RichmaiM@metro.net

Metro Contacts

mailto:MarroquinN@metro.net
mailto:RichmaiM@metro.net


Robert Nguyen
Chief, Office of Project Management Oversight - South

• Toll Credits

• Inactive Projects 

• Current Improvement Initiatives



Local Assistance Trainings and Updates

Caltrans District 7 - Los Angeles and Ventura County
Office of Local Assistance

Office Chief – Steve Novotny

Robert Y Wong
LA and Ventura Area Supervisor

Robert.Y.Wong@dot.ca.gov
213.269.1798

February 6, 2024

https://dot.ca.gov/programs/local-assistance/training

2/6/2024 20

mailto:Robert.Y.Wong@dot.ca.gov
https://dot.ca.gov/programs/local-assistance/training


Funding Opportunity
1. Governor’s Office of Planning and Research  

https://www.opr.ca.gov/sch/federal-grants/

California Single Point of Contact for federal grants.

• More opportunities at  https://www.grants.gov

• Infrastructure opportunities and info at https://www.build.gov

• Inflation Reduction Act opportunities and info at https://www.cleanenergy.gov

• Bipartisan Infrastructure Law:  Open and Upcoming Funding Opportunities

• Inflation Reduction Act: Open Funding Opportunities

• Investing in America Technical Assistance Guide (BIL and IRA)

2/6/2024 22

https://www.opr.ca.gov/sch/federal-grants/
https://www.grants.gov/
https://www.build.gov/
https://www.cleanenergy.gov/


Funding Opportunity
2. Strategic Growth Council   https://sgc.ca.gov

• Affordable Housing and Sustainable Communities  https://sgc.ca.gov/programs/ahsc

March 2024 AHSC Round 8 Application due.

3.  Caltrans Division of Local Assistance  https://www.localassistanceblog.com

• USDOT FHWA NOFO  https://www.transportation.gov

• USDOT Discretionary Grants Dashboard  https://www.transportation.gov/grants/dashboard

• RAISE Discretionary Grants https://transportation.gov/RAISEgrants Closing Feb. 28, 2024

• BIP Bridge Investment Program https://www.fhwa.dot.gpv/bridge/bip/index.cfm

FY 2023 & 2024  Application Due - Planning Feb 19, 2024; Bridge March 19, 2024

FY 2024         Application Due – Planning Oct 1, 2024;  Bridge Nov 1, 2024

FY 2025         Application Due - Planning Oct 1, 2025;  Bridge Nov 1, 2025

2/6/2024 23

https://sgc.ca.gov/
https://sgc.ca.gov/programs/ahsc
https://www.localassistanceblog.com/
https://www.transportation.gov/
https://www.transportation.gov/grants/dashboard
https://transportation.gov/RAISEgrants
https://www.fhwa.dot.gpv/bridge/bip/index.cfm


Funding Opportunity

4.  California Transportation Commission (CTC) SB1 https://catc.ca.gov/programs/sb1

2024 SB 1 Programs Virtual Office Hours March, April, May 2024 for (LPP,SCCP,TCEP)

• Local Partnership Program (LPP); 

• Solutions for Congested Corridors Program (SCCP);

• Trade Corridor Enhancement Program (TCEP)

5.  Local Transportation Climate Adaptation Program (LTCAP) 2025 cycle 2

https://catc.ca.gov/programs/local-transportation-climate-adaptation-program

Cycle 2 Kickoff Workshop  Feb 7, 2024 

6. Active Transportation Program 2025 (cycle 7)

https://catc.ca.gov/programs/active-transportation-program

Call for projects at CTC March 21-22, 2024 meeting

Project Application Deadline  June 17, 2024

2/6/2024 24

https://catc.ca.gov/programs/sb1
https://catc.ca.gov/programs/local-transportation-climate-adaptation-program
https://catc.ca.gov/programs/active-transportation-program


B. Training Opportunity

1. Safe Transportation Research and Education Center(SafeTREC)   

https://safetrec.Berkeley.edu/home

• Complete Streets Safety Assessments Application due Feb 19, 2024 early consideration, 
rolling basis.

https://safetrec.berkreley.edu/programs/complete-streets-assessments-cssa

• SafeTREC’s new speed limit setting toolkit

https://safetrec.Berkeley.edu/tools/California-safe-speeds-toolkit

• 2024 Community Pedestrian and Bicycle Safety Program (CPBSP)  Application due Feb 
19, 2024 early consideration, rolling basis.

2/6/2024 25

https://safetrec.berkeley.edu/home
https://safetrec.berkreley.edu/programs/complete-streets-assessments-cssa
https://safetrec.berkeley.edu/tools/California-safe-speeds-toolkit


B. Training Opportunity

2. Manual on Uniform Traffic Control Devices (MUTCD)

https://mutch.fhwa.dot.gov/kno_11th_Edition.htm

• California will have 2-year period through January 18, 2026 to 
substantially conform with the National MUTCD. 

• CA Manual on Uniform Traffic Control Devices

https://dot.ca.gov/programs/safety-programs/camutcd

2/6/2024 26

https://mutch.fhwa.dot.gov/kno_11th_Edition.htm
https://dot.ca.gov/programs/safety-programs/camutcd


B. Training Opportunity
3. Caltrans Division of Local Assistance

https://www.localassistanceblog.com

• Caltrans Construction Contract Standards – Q&A session

February 26, 2024 11:00am to 12:00pm PT.

• Center for Local Aid Support 

https://www.fhwa.dot.gov/clas/online_training.aspx

• CTAP available Feb 2024  https://ca-ctap.org/index.cfm?pid=1609

• CA LTAP https://www.caltap.org/training.aspx

Local Assistance Day – Feb 27, 2024  8:30am to 12:30pm PT

2/6/2024 27

https://www.localassistanceblog.com/
https://www.fhwa.dot.gov/clas/online_training.aspx
https://ca-ctap.org/index.cfm?pid=1609
https://www.caltap.org/training.aspx


B. Training Opportunity

Caltrans Training Partners

CSULB CSU Long Beach, Center for International Trade and Transportation (CITT)

https://www.cpace.csulb.edu/center-for-international-trade-and-transportation

Berkeley Tech Transfer  
https://www.techtransfer.berkeley.edu/home

Sacramento State, College of Continuing Education (CCE)      
https://cce.csus.edu/

2/6/2024 28

https://www.cpie.csulb.edu/center-for-international-trade-and-transportation
https://www.cpace.csulb.edu/center-for-international-trade-and-transportation
https://www.techtransfer.berkeley.edu/home
https://cce.csus.edu/
https://cce.csus.edu/


Project Audits or: 
How I Learned to Stop Worrying 

and Love Procedures

Daniel Burke
Daniel.Burke@dot.ca.gov
Audits and Training Supervisor
Division of Local Assistance, Caltrans

Subscribe to the www.localassistanceblog.com for training and policy 

updates

At the end of the presentation, a poll will ask about any other trainings 

you may be interested in attending

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance
mailto:Daniel.Burke@dot.ca.gov
http://www.localassistanceblog.com/


Why Is My Agency / Tribe Being Audited?

• Independent Office of Audits and 
Investigations (IOAI) and Caltrans Internal 
Audits Office (CIAO) safeguard State 
assets and evaluate internal controls (risk)

▪ They’re auditors, not engineers

• No Daniel, why was my Agency selected?

▪ Past history

▪ Risk / Major Project

▪ Sensitive program / project

▪ Random (dumb) luck

2/6/2024

31

Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Which Audits are Currently Performed?

• As noted in Chapter 20 of the LAPM:
▪ Incurred Cost / Project Audits – Grants and 

projects with Caltrans oversight

▪ Indirect Cost Rate Proposal – Costs supporting 

multiple units: utilities, rent, overhead, etc. 

▪ Pre-Award Audit – Process to obtain a 

Master Agreement

▪ Single Audit Report – Unresolved annual 

findings result in a Management Decision 

2/6/2024

32

Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch20.pdf


How Should I Prepare for the Audit?

• Maintain all project documents in a 

project file for three (3) years after 

final voucher reimbursed

2/6/2024
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Project Audits and Closeouts

• Read Chapter 20 of the Local 

Assistance Procedure Manual

▪ Covers most of this presentation

• Agency will receive an engagement 

letter from IOAI or CIAO

https://dot.ca.gov/programs/local-assistance
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch20.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch20.pdf


What Documents Should I Have?

• Make procedures (internal 

controls) and resources available

• Employee Timesheets if Force 

Account used

• Consultant project files:

▪ Scopes, advertisements, bids,

negotiations, cost estimates, DBE goals, 

GFE, contracts, etc. 

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


What Documents Should I Have: Pt 2

• Construction contracts:

▪ Agreed upon work from accepted 

bid

▪ Weight Tickets

▪ Daily Diaries (Lunch ‘n Learn)

▪ (Q)uantity Sheets

▪ All change order documentation

2/6/2024
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Project Audits and Closeouts

• Reports: Senate Bill 1 and other individual allocations must 

retain completion and final delivery reports, and 

benefits/outcomes

https://dot.ca.gov/programs/local-assistance
https://csulb.zoom.us/meeting/register/tZMkd-6sqDsvE90ixTs3bizwTeVhpHGt2jXb


Audit Process

• CIAO/IOAI (Department of Finance 

too) conducts remote or site visit

▪ Entrance conference

▪ Staff interviews

▪ Review and copy documents

▪ Exit conference (prelim findings)

• Draft report issued

▪ Last chance to refute findings and 

questioned costs before finalized

2/6/2024

36

Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Final Audit Report Issued
• Findings may be issued

▪ Quantitative: Questioned costs

▪ Qualitative: Identified  

noncompliance, which may result in 

risk of future costs questioned

▪ No findings? Local Assistance will 

recognize you in weekly eblast

• Report addressed to Caltrans, What???

▪ Caltrans Division/District/Program 
responsibility to address findings and 
recommendations

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Trust the Audit Process
• Audit and corrective action benefits

▪ Updates internal controls

▪ Prevents future audit findings

▪ Reduces risk of fraud

▪ Increases trust with Caltrans

• Caltrans will issue a corrective action plan 

(CAP) within about 90 days of final report

▪ Caltrans will meet within two weeks to 

discuss details and answer questions 

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Findings and Me

• Almost all Agencies and Tribes receive findings

• Most common findings
▪ Progress payment documentation

▪ Noncompliant consultant procurement

▪ Direct, indirect, and/or ineligible costs included 

improperly in Indirect Cost Allocation Plan

▪ Benefits/Outcomes not included in Completion 

or Final Delivery Report

• How do I reduce the risk of findings? 

Develop and follow procedures

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Implementing Actions and Noncompliance

• Agencies/Tribes have five months to 

implement actions

▪ Agencies/Tribes must implement 

actions in good faith

▪ Call/Email with questions!

• No/little action implemented?

▪ Risk a sanction

▪ Typically, no authorization of new 

projects

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Adjusting Questioned Costs

• How do I substantiate questioned costs?

▪ Submit new documentation and/or walk 
through project site with Caltrans staff

▪ Daniel or team will notify if we may submit 
forward

• Director or Chief Deputy Director only have 

authority to reduce questioned costs
▪ Local Assistance must validate

▪ All qualitative actions must be 

implemented first!

▪ Takes about two months

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Closing the Audit

• DLA will review documentation and  
actions

▪ All corrective actions must be 
implemented per CAP letter

▪ All questioned/adjusted costs must be 
reimbursed to Caltrans

• DLA issues a final determination letter

▪ Closes the audit, we’re done!

▪ Agency/Tribe internal controls are 
improved

2/6/2024

43

Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


2/6/2024

44

Project Audits and Closeouts

Process Overview

CIAO or IOAI (Department of Finance 

too) sends final audit report to Caltrans 

Division or Program

AUDIT REPORT

CAP LETTER
DLA issues CAP Letter to 

Agency/Tribe; corrective actions 

due in five months

Caltrans Division or Program submits request 

for Director or Chief Deputy Director 

approval to adjust questioned costs

ADJUSTING QUESTIONED COSTS

FINAL DETERMINATION 

LETTER (FDL)
Agency/Tribe implements corrective 

actions and reimburses Caltrans; FDL is 

signed to close the audit

https://dot.ca.gov/programs/local-assistance


Summary

• Local Assistance doesn’t want 

Agency/Tribe to have 

questioned costs and findings

• Local Assistance will assist with 

the audit

• Please develop and follow 

procedures

2/6/2024
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Project Audits and Closeouts

I 
do not want 

your 

Questioned 

costs!

https://dot.ca.gov/programs/local-assistance


2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Thank you for coming!



Project Audits or: 
How I Learned to Stop Worrying 

and Love Procedures

Daniel Burke
Daniel.Burke@dot.ca.gov
Audits and Training Supervisor
Division of Local Assistance, Caltrans

Subscribe to the www.localassistanceblog.com for training and policy 

updates

At the end of the presentation, a poll will ask about any other trainings 

you may be interested in attending

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance
mailto:Daniel.Burke@dot.ca.gov
http://www.localassistanceblog.com/


Why Is My Agency / Tribe Being Audited?

• Independent Office of Audits and 
Investigations (IOAI) and Caltrans Internal 
Audits Office (CIAO) safeguard State 
assets and evaluate internal controls (risk)

▪ They’re auditors, not engineers

• No Daniel, why was my Agency selected?

▪ Past history

▪ Risk / Major Project

▪ Sensitive program / project

▪ Random (dumb) luck

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance


Which Audits are Currently Performed?

• As noted in Chapter 20 of the LAPM:
▪ Incurred Cost / Project Audits – Grants and 

projects with Caltrans oversight

▪ Indirect Cost Rate Proposal – Costs supporting 

multiple units: utilities, rent, overhead, etc. 

▪ Pre-Award Audit – Process to obtain a 

Master Agreement

▪ Single Audit Report – Unresolved annual 

findings result in a Management Decision 

2/6/2024
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Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch20.pdf


How Should I Prepare for the Audit?

• Maintain all project documents in a 

project file for three (3) years after 

final voucher reimbursed

2/6/2024
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Project Audits and Closeouts

• Read Chapter 20 of the Local 

Assistance Procedure Manual

▪ Covers most of this presentation

• Agency will receive an engagement 

letter from IOAI or CIAO

https://dot.ca.gov/programs/local-assistance
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch20.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/ch20.pdf


What Documents Should I Have?

• Make procedures (internal 

controls) and resources available

• Employee Timesheets if Force 

Account used

• Consultant project files:

▪ Scopes, advertisements, bids,

negotiations, cost estimates, DBE goals, 

GFE, contracts, etc. 

2/6/2024
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https://dot.ca.gov/programs/local-assistance


What Documents Should I Have: Pt 2

• Construction contracts:

▪ Agreed upon work from accepted 

bid

▪ Weight Tickets

▪ Daily Diaries (Lunch ‘n Learn)

▪ (Q)uantity Sheets

▪ All change order documentation

2/6/2024
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• Reports: Senate Bill 1 and other individual allocations must 

retain completion and final delivery reports, and 

benefits/outcomes

https://dot.ca.gov/programs/local-assistance
https://csulb.zoom.us/meeting/register/tZMkd-6sqDsvE90ixTs3bizwTeVhpHGt2jXb


Audit Process

• CIAO/IOAI (Department of Finance 

too) conducts remote or site visit

▪ Entrance conference

▪ Staff interviews

▪ Review and copy documents

▪ Exit conference (prelim findings)

• Draft report issued

▪ Last chance to refute findings and 

questioned costs before finalized

2/6/2024
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https://dot.ca.gov/programs/local-assistance


Final Audit Report Issued
• Findings may be issued

▪ Quantitative: Questioned costs

▪ Qualitative: Identified  

noncompliance, which may result in 

risk of future costs questioned

▪ No findings? Local Assistance will 

recognize you in weekly eblast

• Report addressed to Caltrans, What???

▪ Caltrans Division/District/Program 
responsibility to address findings and 
recommendations

2/6/2024
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https://dot.ca.gov/programs/local-assistance
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https://dot.ca.gov/programs/local-assistance


Trust the Audit Process
• Audit and corrective action benefits

▪ Updates internal controls

▪ Prevents future audit findings

▪ Reduces risk of fraud

▪ Increases trust with Caltrans

• Caltrans will issue a corrective action plan 

(CAP) within about 90 days of final report

▪ Caltrans will meet within two weeks to 

discuss details and answer questions 

2/6/2024
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https://dot.ca.gov/programs/local-assistance


Findings and Me

• Almost all Agencies and Tribes receive findings

• Most common findings
▪ Progress payment documentation

▪ Noncompliant consultant procurement

▪ Direct, indirect, and/or ineligible costs included 

improperly in Indirect Cost Allocation Plan

▪ Benefits/Outcomes not included in Completion 

or Final Delivery Report

• How do I reduce the risk of findings? 

Develop and follow procedures

2/6/2024
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https://dot.ca.gov/programs/local-assistance


Implementing Actions and Noncompliance

• Agencies/Tribes have five months to 

implement actions

▪ Agencies/Tribes must implement 

actions in good faith

▪ Call/Email with questions!

• No/little action implemented?

▪ Risk a sanction

▪ Typically, no authorization of new 

projects

2/6/2024
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https://dot.ca.gov/programs/local-assistance


Adjusting Questioned Costs

• How do I substantiate questioned costs?

▪ Submit new documentation and/or walk 
through project site with Caltrans staff

▪ Daniel or team will notify if we may submit 
forward

• Director or Chief Deputy Director only have 

authority to reduce questioned costs
▪ Local Assistance must validate

▪ All qualitative actions must be 

implemented first!

▪ Takes about two months

2/6/2024
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https://dot.ca.gov/programs/local-assistance


Closing the Audit

• DLA will review documentation and  
actions

▪ All corrective actions must be 
implemented per CAP letter

▪ All questioned/adjusted costs must be 
reimbursed to Caltrans

• DLA issues a final determination letter

▪ Closes the audit, we’re done!

▪ Agency/Tribe internal controls are 
improved

2/6/2024
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https://dot.ca.gov/programs/local-assistance
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Process Overview

CIAO or IOAI (Department of Finance 

too) sends final audit report to Caltrans 

Division or Program

AUDIT REPORT

CAP LETTER
DLA issues CAP Letter to 

Agency/Tribe; corrective actions 

due in five months

Caltrans Division or Program submits request 

for Director or Chief Deputy Director 

approval to adjust questioned costs

ADJUSTING QUESTIONED COSTS

FINAL DETERMINATION 

LETTER (FDL)
Agency/Tribe implements corrective 

actions and reimburses Caltrans; FDL is 

signed to close the audit

https://dot.ca.gov/programs/local-assistance


Summary

• Local Assistance doesn’t want 

Agency/Tribe to have 

questioned costs and findings

• Local Assistance will assist with 

the audit

• Please develop and follow 

procedures

2/6/2024
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I 
do not want 

your 

Questioned 

costs!

https://dot.ca.gov/programs/local-assistance


2/6/2024

17

Project Audits and Closeouts

https://dot.ca.gov/programs/local-assistance

