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Metro is making it easier to walk, bike, and roll.

ACTIVETRANSPORTATIOBIRATEGIPLAN UPDATE



Audio and Accessibility / Audio yccesibilidad

> This presentation will be provided > Esta presentacion se brindara

In Spanish and live interpretation is  en espafiol y hay interpretacio

available. Click on the tab as shown en vivo disponible. Haga clic e

in the picture. la pestana como se muestra e
la Imagen.

v Off
English

Spanish

y

Lk

Interpratation




Housekeeping
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Attendee cameras are off and microphones are muted.
We will invite your feedback during question and comment period.
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For technical support, emaihartin@communicationslab.com
or call 949294-3781




Today's Speakers

Cameron Palm Sherry Ryan, PhD Isai Rosa Justin Glover
Project Manager, Principal, Community Relations Vice President,
LA Metro CR Associates Manager, LA Metro Communications Lab
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Community Guidelines

To provide a safe, comfortable, and equitable space

during this meeting, we arasking attendees to:
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> Treat fellow community members and presenters
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Metro is committed to ensuring that all participants ( | S
can fairly and clearly agsluestions and share ideas, A
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> Project Background

> Community & Stakeholder
Engagement Summary

> Regional Network
> ATSP Toolkit
> Next Steps




Project Background




> LA Metro first adopted an active
transportation plan in 2016

> Goal of increasingialking, biking and
rolling to/from Metro transit service

> Update builds upon 2016 plan's active
transportation network andirst/last
mile connectivity to transit
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Background and Intent

> First update of 2016 plan

A Updated goals and objectives
A Data refresh

A Introduce Measure M resources

> Lays out regional active transportation network =
A Defines and prioritizes: ﬁ .
A 602 First/Last Milé\reas | =

A 81 Pedestrian Districts (new element)
A 1,433 mi of Regional Bikeways

> Guiding document for implementation %
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Key Plan Elements

> Goals and Objectives

> Regional Active Transportation

Network e -
> Network Prioritization e e i t (WAL
SN ‘ b

> Cost Estimates and Funding
> Best Practices & Plan Benefits

> [mplementation Strategies

We're planning ways to make it easier
to walk, bike and roll in LA County.

Metro 2023 Active Transportation Strategic Plan
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Project Milestones & Schedule

WE
ARE
HERE
Goals & Objectives Active Transportation Implementation Active Transportation
Develop policy context and Regional Network Strategies Strategic Plan Update
performance analysis Refine bikeway corridors ~ Develop prioritization Develop draft and final
and FLM station areas; methodology; plan; Publish toolkit
Identify regional Establish phasing
pedestrian zones approach;
Identify programs and
benefits

% ONGOING PUBLIC PARTICIPATION



Community & Stakeholder
Engagement




Community & Stakeholder Engagement

> Technical Working Group

A 4 general updates
A 6 subregional briefings

A 1 countywide community meetings
A 6 subregional community briefings

> 33 InPerson Engagement Events
A 300+ comments on network developmer
A 1,800+ comments on prioritization

== > Community Based Organization
Partnerships to support engagement
A South Los Angeles
A San Gabriel Valley
A Gateway Cities

15



Countywide Community Engagement

> 33 InPerson Engagement Events
A 300+ comments on network developmer
A 1,800+ comments on prioritization
A Reaching Equity Focus Communities

Los Angeles County
: @ |[Mmetro Equity Focus Communitie:

T ] High Bike/Ped Collisions Areas
g O LONG BEACH
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Key Themes from Community Comments

The first round of engagement focused on gathering community feedback to develop a
network prioritization criteria to prioritized bike routes throughout the county.

Network Prioritization Criteria

Community members surveyed identified the following as high priority or-lggty priority
Safety 91%

Connectivity 87%

Equity 80%

Sustainability 78%

Community Support 77%

Feasibility 75%
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The second round of engagement focused on gathering community input to identify
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What prevents you from riding more often? After reviewing the draft prioritized network,

A 78% Did not feel safe do you believe you would feel safer?
A 20% Destinations are too far A 78% Somewhat / Much safer
A 14% Did not have access to a bike A 16% A bit safer

A 5% No benefit
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Key Themes from Community Comments

Which of the four street layouts below would you most like to see in your community?
A Separated Cycle Track as first choice (75%)
A Buffered Bike Lane as second choice (71%)
A Tradition Bike Lane stripe as a third choice (68%)
A Shared Roadway as a fourth choice (80%)
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Tradition Bike Lane (#3) Shared Roadway (#4)



Regional Network
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Active Transportation Strategic Plan Network Pillars

ﬁ | - First/Last Mile Areas

Regional Bikeways
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%’ Pedestrian Districts



First/Last Mile Areas
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Locally Preferred Alternatives
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Pedestrian Districts

Metro Rail Lines
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Metro Busways

Amtrak/Metrolink

Planned Metro Projects with
Locally Preferred Alternatives
Metro Projects Under
Construction

Pedestrian Districts
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Regional Bikeways

Metro Rail Lines
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Metro Busways
aw

Amtrak/Metrolink
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Planned Metro Projects with
Locally Preferred Alternatives

WM Metro Projects Under
Construction

Existing Bicycle Facilities

———  Shared-Use/Off-Street Path [Class I}
———  Protected Bicycle Lane (Class IV]
Proposed Bicycle Facilities

-------- Shared-Use/Off-Street Path [Class I}

-------- Protected Bicycle Lane (Class IV)
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Cost Estimates for Full Network Buildout

> Total cost of ATSP network buildout estimated $86- billion
(excluding costs associated with areas of overlap)

\Y/[e]o[! Total Cost Total Cost
(excludingoverlap)

FLM Station Areas $21.8B $21.8B
Pedestrian Districts $11.0B $6.2 B
Regional Bikeways $11.4B $7.8 B
TOTAL $35.8 B
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