


Coordinating Committee Meeting #18
November 1, 2023



Detailed Agenda  
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3:40pm

4:20pm

4:50pm

4:55pm

5:00pm

Agenda Item #2:  November Meetings – Preview 

Agenda Item #3: Community Engagement Update

Agenda Item #4:  Project Timeline and Schedule

Closing Remarks

Adjournment

3:30pm Welcome and Agenda Review

3:35pm Agenda Item #1:  Debrief of Recent Meetings



Agenda Item #1:
Debrief of Recent Meetings



CLC Meeting - October 10th Meeting – Comments Received

> The Draft Evaluation Results were reviewed in geographically based small groups. 

> Comments:
•  Prioritization process concerns (e.g. "eliminating" projects; projects should be "made ready.“)

• Scoring:  high-scoring projects tended to be in line with project goals; high-scoring projects 
should prioritize people over vehicles.

• There should be an equitable distribution of investment funds and jobs created, along with an 
equitable geographic allocation of projects.

• Some concerns relating to the location of Zero-Emission Truck charging facilities.



Task Force Meeting– October 23rd - Comments Received
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> The Draft Evaluation Results were reviewed.

> Comments:

• Updates and refinements to final results should be transparent and shared with the Task Force 
and CLC.

• Clarify how projects move toward implementation.

• Demonstrate how benefits and concerns are addressed.

• Clarify freeway project improvements.

• Demonstrate health and equity benefits and concerns.



Zero-Emission Truck Working Group - October - Highlights 

Tuesday, October 3rd

• Received a guest presentation on California's Advanced Clean Fleets (ACF) Rule 
from Dr. Genevieve Giuliano to review prospects, pathways, and challenges for 
the ACF regulation

• Reviewed highlights from Legislative Platform stakeholder interviews and started 
discussion on legislative and governmental affairs priorities to support the 
advancement of ZE infrastructure throughout the LB-ELA Corridor/Study Area.

Tuesday, October 31st
• Received information on LACI'S Blueprint Implementation Grant Funding request 

and conducted a test for consensus on whether to support the staff 
recommendation to commit $2M of the $50M in seed funding to co-fund the 
project.



Agenda Item #2:
November Meetings – Preview



Executive Committee and Board Report – Preview
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> Evaluation Process

> Project Tiering & Prioritization

> Modal Programs & Community Programs

> Funding Availability, Grant Strategy, & Process to Finalize Funding 
Recommendations

> Expectations for Funding Recommendations



Task Force Meeting – Monday, November 13 - Preview
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> Project Tiering & Prioritization

• Tiers 1A/1B/2A/2B

• Readiness factors

• Other prioritization criteria



Agenda Item #3:
Community Engagement Update



Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024

Launch Informational Campaign

Community Meetings

Informational Booths

Pop-Up Events

TF & CLC Activities

Metro Metro

TF & CLC Activities

Informational Campaign Post Engagement

Metro

Roundtable #1 Roundtable #2

Community Engagement Activities Summary



October 2023 November 2023 December 2023

Informational 
Campaign

• Update on TF Newsletter
• Mon., 11/6

• Mon., 11/27
• StoryMap Update

• Postcard Distribution w/ CBOs

• Update on TF Newsletter
• Mon., 12/18

• StoryMap Update
• Postcard Distribution w/ CBOs

TF & CLC 
Activities

• ZET Meeting- Virtual, Tues. 10/3
• CLC Meeting- Virtual, Tues. 10/10

• TF Meeting- Virtual, Mon. 10/23
• Coord. Committee Meeting- Virtual, Wed. 

10/25

• TF Meeting- Virtual, Mon., 11/13
• CLC Meeting- Virtual, Thurs. 11/16

• CLC Meeting- Virtual, Thurs. 11/30

• TF Meeting- Virtual, Mon. 12/11

• Executive Committee- Thurs. 11/16

• Board- Thurs. 11/30
Metro

CBO Partnership

• CBO Roundtable #1- Kick-Off, Tues., 11/14
• CBO Participation at Board Meeting, 

11/30

Community Engagement Activities Summary



Community Engagement Activities Summary

January 2024 February 2024

Community 
Meetings

• Virtual Meeting #1- Lunch, Thurs. 1/18

• Community Meeting #1- Lynwood, Mon. 1/22

• Community Meeting #2- Long Beach, Wed. 1/24

• Community Meeting #3- Maywood, Tues. 1/30

• Virtual Meeting #2- Evening, Wed. 1/31

• Signal Hill

• Paramount

• Bellflower

• Lynwood

• East LA

• Downey

• East LA
• Commerce
• Boyle Heights
• Bell
• Bell Gardens
• Cudahy
• South Gate

Informational
Booths

Pop-Up 
Events

• Virtual Meeting #3- Weekend, Sat. 2/3
• Virtual Meeting #4- Evening, Mon. 2/5
• Community Meeting #4- Compton, Thurs. 2/15

• Huntington Park
• Bell
• Cudahy
• Paramount
• Carson
• Montebello
• Bell Gardens

• Lynwood
• East/Dominguez
• Commerce
• Wilmington
• Carson
• Compton

• Executive Committee- Thurs. 1/18

• Board- Thurs. 1/25

March 2024

• Executive Committee- Wed. 3/13

• Board- Thurs. 3/21
Metro Metro

Informational 
Campaign

• Monthly E-Newsletter Part 1- Early Jan, 
Engagement Preview

• Monthly E-Newsletter Part 2- Mid Jan, Full 
StoryMap Launch

• Monthly E-Newsletter- Early Feb, 
Upcoming Engagement Activities

• Monthly E-Newsletter- Late March, 
Summary & Next Steps

CBO Partnership

• CBO Roundtable #2- Coordination, Week of 1/8

TF & CLC Engagement- TBD



CBO Partnership

27 CBOs involved in LB-ELA-CMIP
All are headquartered in or service EFCs in the project area

• Bike LA
• Black Women Rally for Action
• Calvary Chapel Compton
• Compton Advocates Coalition
• Eastmont Community Center
• East LA College (ELA)
• East LA College (South Gate)
• FoodCycle
• Good Faith Missionary Baptist Church
• Hoops 4 Justice
• Local Hearts Foundation
• MAOF – Downey
• MAOF – HQ Montebello
• Mujeres Unidas Sirviendo Activamente

• National Council of Negro Women
• Northwest Downey Little League
• Rancho Los Amigos National Rehabilitation Center/Foundation
• Regional Hispanic Institute
• Streets Are For Everyone (SAFE)
• Salvation Army Red Shield
• South Gate Junior Athletics Association
• Southeast Community Development Corporation (SELA Collaborative)

• Tower of Faith Evangelic Church
• Unearth and Empower Communities
• YMCA – Montebello/Commerce
• YMCA – Southeast Rio Vista (Maywood)
• YMCA – Weingart East LA



CBO Partnership – Activity Types

CBOs will be supporting four (4) in-person community meetings, six (6) convening locations for virtual 
meetings, and four (4) CBO regularly scheduled meetings with Metro on the presentation agenda, via the 
following activity types:

Notification Activities:
• Social media
• E-blast
• Newsletter
• Text message
• Banner / lawn sign
• Website calendar

Engagement Activities:
• Staff Augmentation

• Info booths
• Pop-up events
• Transit intercepts

• Venue host
• Meeting host
• Door-to-door
• Event canvassing
• Phone banking

Partnership Activities:
• Roundtable meetings



Agenda Item #4:
Project Timeline and Schedule



LB-ELA Corridor Investment Plan Milestones

*

*Metro staff is currently looking at ways to deliver the Draft Investment Plan by March 2024
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Task Force Meeting (Virtual)
Monday, November 13, 5-7pm

Task Force – Small Group Meetings (Virtual)
November 14-17, 27-29

CLC Meetings (Virtual)
Thursday, November 16, 5-7pm
Thursday, November 30, 5-7pm

Equity Working Group Meeting (Virtual)
Thursday, December 7, 5-7pm

Task Force Meeting (Virtual)
Monday, December 11, 5-7pm

Upcoming Meeting Schedule

LB-ELA Meetings Metro Meetings

Executive Committee Meeting
Thursday, November 16, 11am
Draft Investment Plan - Preview

Board Meeting
Thursday, November 30, 10am                                                     
Draft Investment Plan - Preview

Executive Committee Meeting
Thursday, January 18, 11am
Draft Investment Plan

Board Meeting
Thursday, January 25, 10am
Draft Investment Plan



21

Thank you!
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