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Detailed Agenda  
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3:45pm

4:30pm

4:45pm

5:00pm

Agenda Item #2:  October Task Force and CLC Meetings 

Agenda Item #3:  Updated Project Timeline & Schedule

Closing Remarks

Adjournment

3:30pm Welcome and Agenda Review

3:35pm Agenda Item #1:  Debrief of Recent Meetings



Agenda Item #1:
Debrief of Recent Meetings



Combined Task Force and CLC September Meeting- Highlights
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• The Project Team focused on addressing several key comments and ideas raised:

• Modifications to the LB-ELA Task Force project were discussed, including:
• Changes to the schedule
• Revised approach to presenting information
• New, added “Concern” criterion

• Clarifications regarding the process were discussed, including:
• How and when prioritization will take place
• How prioritized projects are linked to available funding
• Who’s primarily responsible for implementing a project

• The Project Team provided an overview of how projects were identified and how Special 
Corridor Programs were developed to address gaps identified by stakeholders.



Agenda Item #2:
October Task Force & CLC Meetings



October Meetings
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> Zero-Emission Truck Working Group – Tuesday, October 3rd, 1-3pm (Virtual)

> CLC Meeting – Tuesday, October 10th, 5-7:30pm (Virtual) 

> Stakeholder Meetings – October 11th- October 19th (Virtual)

> Task Force Meeting – Monday, October 23rd, 5-7pm (Virtual)



Upcoming Task Force & CLC Meetings: Draft Agenda Items
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> Evaluation Results

• Release of draft scores 

o Full list of scores for all projects divided by mode (October)

o Summary (average) scores for each goal and each principle (October)

o Concerns (October)

o The "rubric" that includes the methodology for each benefit and concern criterion (October)

• Tiered List

o Revisit the tiering process and readiness criteria (October)

o Tiering results (November)

> Funding Recommendations

• Roles / Responsibilities for projects and programs (October)

• Framework for grant strategy / leveraging funds (November)

• Funding Strategy and Recommendations ahead of January draft investment plan (November/December) 



Tier 1A:  High scoring, high readiness

Tier 2A: Low scoring, high readiness

Tier 1B: High scoring, low readiness

Tier 2B: Low scoring, low readiness

Tier 3: Projects removed/ screened out during process

  

Project Tiering / Prioritization of Projects
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Project Readiness
Funding potential, feasibility, and schedule
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Tier 3: These projects 
are out per evaluation 

step.

Project Tiering

16

13

10 9

20

10

9

5 4

11

13

13

12 8

14

Roadway 

Projects

Transit  

Projects

Bike/Ped 

Projects

Higher 

score

Lower 

score

Tiers are based on project evaluation results and readiness Projects will be tiered by mode* 

Numbers inside boxes are hypothetical total scores for three 
example modes

Tier 2A: Ready for 

implementation but only partial 

alignment with corridor vision, 

goals, and principles.  Could be 

enhanced or packaged for 

better alignment or positioned 

for other funding strategies.

Tier 1A:  Good alignment with 

corridor vision, goals, and 

principles and ready for 

implementation. 

Strong grant application 

candidates for both 

implementation and planning.

Tier 1B: Good alignment with 

corridor vision, goals, and 

principles, but longer-term projects, 

programs, or groups of projects. 

May require more definition, 

planning, and other steps toward 

alignment and  implementation.

Tier 2B: Partial alignment with 

corridor vision, goals, and 

principles and not yet ready for 

implementation. May require 

more definition, planning, and 

other steps toward 

implementation.

# ##

*This means that even though the total scores may be higher on average for 
certain project types, the relative rankings are important for prioritization 



Draft Project Readiness Criteria
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Project readiness may be measured through:

> Cost & Funding Potential (ability to leverage funding)

> Ease of Implementation (constructability, feasibility)

> Institutional Constraints or Jurisdictional Authority

> Development Schedule / Project or Phase Readiness

> Equity Considerations



Who is Primarily Responsible?

Transit Rail, Bus Rapid Transit, Bus Transit, 
Intelligent Transportation Systems (ITS), 
Commuter Rail

Highways, Freeways, ITS

Streets, Arterials, Intersections,
Traffic Signals, Bicycle & Pedestrian

ITS Arterial Corridors, Regional Bike Routes

Freight Rail, Near Dock and 
Off Dock Intermodal Facilities

LEAD AGENCY / SECURING FUNDING PROJECT PLANNING  / SECURING FUNDING

Cities/COG Metro LA County Caltrans Ports Railroads Metrolink Joint Power
Authorities

Non-Profit
Organizations

/Other

Homeless Programs, Housing Stabilization 
Policies, Parks



Agenda Item #3:
Updated Project Timeline & Schedule
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CLC Meeting NEW! (Virtual)
Tuesday, October 10, 5-7:30pm

Stakeholder Meetings
October 11-19, 2023

Task Force Meeting NEW! (Virtual)
Monday, October 23, 5-7pm

Task Force Meeting (Virtual)
Monday, November 13, 5-7pm

CLC Meetings (Virtual)
Thursday, November 16, 5-7pm
Thursday, November 30, 5-7pm

Task Force Meeting (Virtual)
Monday, December 11, 5-7pm

Upcoming Meeting Schedule

ZET Working Group Meeting (Virtual)
Tuesday, October 3, 1-3pm

Equity Working Group Meeting (Virtual)
TBD

Coordinating Committee Meeting (Virtual)
Wednesday, October 25*, 3:30-5pm

LB-ELA Meetings Metro Meetings

Executive Committee Meeting
Thursday, November 16, 11am
Draft Investment Plan - Preview

Board Meeting
Thursday, November 30, 10am                                                     
Draft Investment Plan - Preview

Executive Committee Meeting
Thursday, January 18, 11am
Draft Investment Plan

Board Meeting
Thursday, January 25, 10am
Draft Investment Plan



Senate Bill 671: 

Clean Freight Corridor Efficiency Assessment



Senate Bill 671 Nomination

17



Stay connected to this project
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Michael Cano
Executive Officer
Countywide Planning & Development
LA Metro
One Gateway Plaza, MS 99-13-1
Los Angeles, CA 90012

213.418.3010 W

213.305.0423 C

710corridor@metro.net

https://www.metro.net/projects/lb-ela-corridor-plan/

@metrolosangeles

losangelesmetro

mailto:710corridor@metro.net
https://www.metro.net/projects/lb-ela-corridor-plan/
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