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Detailed Agenda

3:30pm Welcome and Agenda Review

3:35pm Agenda Item #1: Debrief of Recent Meetings
* Combined Task Force and CLC Meetings — Parts 1 & 2 — August 14th & 24t
* Office Hours— Thursday, August 17th and Friday, August 18th

3:55pm Agenda Item #2: Combined Task Force and CLC Meetings — Monday, September 11t
* Meeting Location: Bateman Hall, Lynwood
* Agenda Topics
oPresentation of Summary Evaluation Results and Rubrics

4:15pm Agenda Item #3
* Updated Project Timeline & Schedule
* Community Engagement Timeline

4:25pm Agenda Item #4: Upcoming Meetings
* Coordinating Committee
o September Meeting Date: Wednesday, September 27"
o October Meeting Date: Wednesday, October 25t
* Zero-Emission Truck Working Group

4:30pm Closing Remarks

D Metro


https://arellanoassociates-my.sharepoint.com/personal/lherrera_arellanoassociates_com/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Flherrera%5Farellanoassociates%5Fcom%2FDocuments%2FAttachments%2FLB%2DELA%20CP%20Timeline%20and%20Schedule%20as%20of%208%2E29%2E23%20%2D%20EN%20SP%2Epdf&parent=%2Fpersonal%2Flherrera%5Farellanoassociates%5Fcom%2FDocuments%2FAttachments&ct=1693334252006&or=Outlook%2DBody&cid=F60C45A3%2DA9EE%2D4B69%2DBCE4%2D4B48247586D3&ga=1

Agenda Item #1:
Debrief of Recent Meetings




What We’re Working Toward

WE
ARE
HERE

Stakeholder

Developi .
Engagement Defining Vision, eveloping Creating an

Multimodal Strategies S Investment & Reporting to the

Policy Strategy for Metro Board
Implementation

Building Trust & e & Identifying Refining Projects

Principles & Programs

Defining Consensus Projects & Programs
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Modifications to the Process based on Community Input

What We've Heard
* Alot of fast-paced technical information that is difficult to interpret.

* |t's challenging to provide feedback when seeing only a portion of the results (i.e. only qualitative
results, no rubrics) or reviewing too many projects at once.

* There was incomplete information for projects.

And in September, we will:

* Show the complete picture, including findings of all scores and concerns along with the rubrics and
rolled-up scores for each project.

* Hold stakeholder meetings that look at the full evaluation results for key topics in small group
settings.

D Metro



Monthly Meeting Topics leading to the Investment Plan

What you’ve received
1. Example of draft Qualitative results (Jul 10 mtg)
2. Full draft Qualitative results (July 20 mtg)
3. Example draft Quantitative results (Aug 14 mtg)

What you will receive

1.Revised Qualitative results (Sept mtg)

2. Full draft Quantitative results (Sept mtg)

3. Draft summary scores (Sept mtg)

4. Evaluation rubrics (Sept mtg)
5. Final prioritization criteria (Oct mtg)
6. ldentified flags (Oct mtg)

7.Projects/programs organized into tiers & recommended for funding (Oct mtg)
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Updated September Meeting Schedule

Task Force / CLC Combined Meeting
Mon, September 11, 5-8pm
 Combined quantitative & qualitative results for all projects

Stakeholder Meetings NEW!

September 12-21, Times TBD

* To be scheduled for all Task Force Members

 Discuss projects/metrics/full rubrics relevant to industries/stakeholder groups
 CLC Members are welcome to join these meetings

. CLC Meeting NEW!
Thursday, September 21, 5-7pm
* Project Team will provide similar presentation as in Stakeholder Meetings
* Discuss projects/metrics relevant to communities in breakout room
discussions

Hybrid (In Person with Virtual Option)

@ Met ro. Hibrida (En persona con opcion)
. Virtual




Updated Project Timeline and Schedule

Hybrid (In Person with Virtual Option)

‘ Virtual

D Metro

Task Force / CLC Combined Meeting
Mon, Sept 11, 5-8pm

Stakeholder Meetings* NEW!
September 12-21, Times TBD

CLC Meeting NEW!
Thursday, September 21, 5-7pm

SEPTEMBER 2023

* Stakeholder meetings will be scheduled for all Task
Force Members. CLC Members can also join
stakeholder meetings. CLC Members will review the
stakeholder meeting presentation and participate in
breakout room discussions at the CLC Meeting on
September 21.
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Agenda ltem #2:
Combined Task Force and CLC Meeting —
Monday, September 11t




Combined Task Force & CLC Meeting — Monday, September 11, 5-8pm

DRAFT AGENDA
5:00pm Dinner and Networking
5:30pm Welcome and Opening Remarks
9/11 Commemoration
5:35pm Agenda Item #1:

Evaluation Questionsand Answers

5:50pm Agenda Iltem #2:
Prioritization Process
Draft Evaluation Findings & Rubrics

7:15pm Agenda Item #3:

Tutorial — Draft Evaluation Findings & Rubrics
7:50pm Next Steps and Closing Remarks
8:00pm Adjournment
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Agenda ltem #3:
Updated Project Timeline & Schedule




From Evaluation to Investment Plan

All projects & programs rated
using 73 evaluation criteria
derived from Vision, Goals, and
Guiding Principles

Projects & programs organized
into “tiers” based on evaluation
and readiness

Investment
Plan

Tiered projects & programs
recommended for
funding, refinement, planning,
or partnerships

STAKEHOLDER ENGAGEMENT & PUBLIC OUTREACH

D Metro
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Combined Task Force & CLC Meeting - Part 1 Combined Task Force & CLC Meeting

MO“#;;. July 10, 5-8:30pm Monda d,{ ) September 11, 5-8pm Enﬂaﬁl’:ﬁemh& 6, 5-7pm
H:bnl tion Results: First Batch Combined Findi Virtual
> Evaluation Results: First Ba > Combined Findings:
(QUALITATIVE ANALYSIS) (QUALITATIVE AN ESQ UANTITATIVE) > Draft Investment Plan Long Beach - East Los Angeles Corridor
2> S 45> Tak Forc Mesing Mobil'r?r Inve;tmint P:an
Combined Task Force & CLC Meeting - Part 2 . Monday, November 13, 5-7pm ; ;
Thursday,Jly 20, 57pm 5 StakeholderMeetingst Vica! = Timeline and Schedule
Virtua wml 1221, Times > Draft Investment Plan
> Evaluatlon Results: First Batch
(QUALITATIVE ANALYSIS) Q Monday, November 13 wlb‘lﬂbhl‘d&ﬁ:hng
Q CLC Meeting > Public Release of Draft Investment Plan }Pm“nﬂ_..! vl 4
wumda); September 21, 5-7pm Metro | ing Investment Plan
rtual Thursday, November3o ,.
| | &2 O\ >PresentDraﬁInvestmem Plan
| Combined Task Force & CLC Meeting - Part 1 CLC Meeting | Public Outreach 1 CLC Meeting
Monday, August 14, 5-8pm Tuesday, Dcl:oba 10, 5-7pm Monday, January 8, 5-7pm
H‘ybm‘zs Virtual Virtual
> (Evaluatinn Results: Seconi:l Batch 4Ed > Rﬁnew Final D;laﬂ
QUANTITATIVE ANALYSIS of Investment Plan
g%;) @ > Draft Funding m > Summary of Public Engagement
> Draft Prioritization > Vote
Combined Task Force & CLC Meeting - Part 2 Task Force Meetin
Thursday, August 24, 5-7pm Thursday, OctobergIg, 5-7pm Task Force Meeting
Virtual Virtual Thursday, January 18,
> Evaluation Results: Second Batch Vs 5-7pm Virtual
(QUANTITATIVE ANALYSIS) > Review Final Draft
Q > Draft Funding Strategy of Investment Plan
> Draft Prioritization 9 > Vote
| i
Public Qutreach
. Evaluating & Refining Projects & Programs ‘@ Consensus-Building Q Clarification and Continued Discussion
. . . N ) Creati I tment &
B TR Policy Ststegy for Implementatin R racitated Roundiabe Discusio A of 242

CLC Members can also join these meetings.



Community Engagement Timeline

Project Milestones

Release Metro Metro
DRAFT Board Board
LB-ELA IP Meeting LB-ELA IP Meeting

SEPTEMBER OCTOBER NOVEMBER JANUARY
2023 5023 e DECEMBER 2023 5024 FEBRUARY 2024

Task Force & CLC Engagement

Awareness
Campaign
Support

Task Force/CLC Task Force/CLC Task Force/CLC Task Force/CLC
Combined Mtg. Combined Mtg. Separate Mtgs. Separate Mtgs.

City, City Official/Staff Engagement
Awareness
Campaign

Engagement Engagement

Roundtable Roundtable

Support

CBO Engagement & Partnerships

Awareness
Campaign
Support

CBO Partnerships CBO Partnerships CBO Partners
Engagement Kick-off Meeting Support General Stakeholder Engagement Activities

Community Engagement

Public

Community Meetings & Community Mtgs. &
Other Stakeholder Engagement Activities

Awareness
Campaign

@ Metro 16

Engagement Activities



What will the Investment Plan do?

> Maintain alignment with the Vision, Goals, and Guiding Principles of the Corridor communities and
stakeholders

> Keep a focus on Equity and Sustainability as it is implemented

> Recommend highly rated multimodal projects and programs for funding based on:
> alignment with Task Force Vision, Goals, and Guiding Principles;
> project readiness;
> ability to be implemented;
> and ability to attract federal and state funding.

> Allocate a portion of available Metro funds initially

> Provide funding and technical assistance for other highly rated projects and programs to help advance
them towards project readiness for implementation

> Develop programs with LB-ELA communities and Task Force stakeholders to refine, plan, and develop
projects where proposed ones do not readily or comprehensively meet corridor needs.

> Present the continuing roles of the community in moving the Plan forward.

D Metro
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Agenda ltem #4:
Upcoming Meetings




September Meetings — Overview

Task Force / CLC Combined Meeting - Hybrid
Monday, September 11, 5-8pm

Stakeholder Meetings — Virtual NEW!
September 12-21, Times TBD

CLC Meeting - Virtual NEW!
Thursday, September 21, 5-7pm

D Metro
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Stay connected to this project

Michael Cano

Executive Officer

Countywide Planning & Development
LA Metro

One Gateway Plaza, MS 99-13-1

Los Angeles, CA 90012

213.418.3010 W
213.305.0423C

710corridor@metro.net

https://www.metro.net/projects/Ib-ela-corridor-plan/

@metrolosangeles

o 080 &

losangelesmetro

D Metro
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