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We're developing a new vision for the
Long Beach-East Los Angeles Corridor Mobility Investment Plan

Estamos creando una nueva vision para el
@ Maih Plan de Inversion en Movilidad del Corredor Long Beach-East Los Angeles



Welcomel

Coordinating Committee Meeting #15
Wednesday, July 26, 2023




Detailed Agenda

3:30pm Welcome and Agenda Review
3:35pm Agenda Item #1: Debrief of Recent Meetings
3:55pm Agenda Item #2: August Meetings

* Monday, August 14t 5-8pm Hybrid — South Gate Park Auditorium
* Friday, August 18t Office Hours Time TBD
e Thursday, August 24t 5-7pm Virtual

4:15pm Agenda Item #3: Updated Project Timeline and Schedule

4:25pm Closing Remarks

D Metro


https://arellanoassociates.sharepoint.com/:b:/s/Metro710TaskForce/EQVOS7r6WixHtChEPQOGCPsBEfTliJb_w2ymYDxtHiPKkA?e=9Q6S0C

Agenda Item #1:
Debrief of Recent Meetings




Debrief of Recent Meetings

 Corridor Tours — June 24" and June 28

* CLC Hybrid Meeting #16 — June 22"

* Equity Working Group — EPET Workshop — June 29t

« Combined Task Force and CLC Meetings — Parts 1 & 2 —July 10*" and 20t

« Combined Task Force and CLC Office Hours — Friday, July 14t

D Metro



Corridor Tours — Highlights

Two tours: Saturday, June 24 and p—|
= @l

Wednesday, June 28

* 35 Task Force and CLC member participants

* Visited areas that need investmentand :
areas that have made investments e

* Participants shared their knowledge of

corridor it =S

* Had lunch at Port of Long Beach HQ and :
shared tour experience lfm s 2.2 h .81 5 2 '
\ sbeak A v [ 147 5
6 »1 ! -)-‘4 )
& ;-
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CLC Hybrid Meeting #16 — Highlights

Summary

> The CLC Meeting #16 was held on Thursday, June
22nd in a hybrid format with both in-person and
virtual participation.

> The meetingincluded a recap of the Task Force and
Working Groups, CLC members participatedin an
interactive dot activity, and then concluded with
next steps and upcoming meetings.

Activity
e The "dot" activity was used for CLC members and the
public to provide feedback on specific projects and
programs, including:
1. Projects you have concerns about.

2. Projects that are especially beneficial for
your community.

3. Projects they have questions or comments about.

D Metro




Equity Working Group #13 — Highlights

EWG #13 - Equity Planning and Evaluation Tool (EPET) Workshop

> Virtual Meeting — Thursday, June 29, 5-7 PM
* Refresher on EPET purpose and structure

e Reviewed the detailed outline of EPET documentation content

* Interactive workshop on Community History & Engagement sections for the EPET and Draft
Investment Plan

* Provided input on the following questions:

 What do we know about the communities in the LB-ELA Corridor, particularly any marginalized
groups, and their history, relationship, or previous engagement with Metro?

* What historic investments, decisions, events, developments, or disinvestment strategies have
contributed to current community conditions in the LB-ELA Corridor and how have they been
considered in developing the investment plan?

* Who are the LB-ELA Corridor community members most vulnerable to negative impacts and/or
living in historically marginalized or neglected areas that are affected by the investment plan?

D Metro



Combined Task Force and CLC Meeting — Part 1 Highlights

* Featured comments by Metro CEO Stephanie Wiggins and Metro Board Member Fernando Dutra
acknowledging the efforts of the Task Force, CLC, and Working Group members, to undertake this effort as
part of the 7/10 Day of Appreciation.

* Reviewed the updated Project Timeline and Schedule to complete the draft Investment Plan by November
2023

* Reviewed the first batch of qualitative evaluation findings for 6 example projects

* Participated in roundtable discussions to discuss the first batch of qualitative evaluation findings for 6
example projects

* Provided feedback from the roundtable discussions that may inform re-evaluation and/or slight changes to
the evaluation results:
* Input needs to be documented so it is not forgotten during implementation
* Personal safety is of paramount concern
* Collaboration with other agencies and cities is important, such as the LA River project
e Concerns about prioritization

D Metro



Combined Task Force and CLC Meeting — Part 2 Highlights

> Continued the conversation from the Combined Task Force and CLC Meeting - Part 1 on

the qualitative evaluation process
e Reviewed and discussed overall themes in the results

e Discussed evaluation criteria outputs and results

 Answered any questions about the qualitative evaluation process and results
* Project Team provided entire list of projects and qualitative results.

* Task Force and CLC Members focused discussions on projects of choice and criteria

in breakout sessions
 Strategies for addressing heat island effects
* Clarification of qualitative evaluation scoring
* Concerns about sensitive receptors

D Metro
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Key Questions

When will projects with adverse impacts be shared?

Projects with adverse impacts will be shared in
mid-August, 2023.



Key Questions

What is the difference between Not Applicable “N/A”

and “No benefit”?

If a projectis unable to affect or address the evaluation criteria, it receives an N/A.

If a project has the ability to address the evaluation criteria, but doesn't or may
have an adverse impact, it would receive a 'no benefit’.



Key Questions

Why are we evaluating projects that are not well defined and in the first
stage of development? Can more information or facts sheets be provided on

every project? Should the projects that are not well defined be taken out of
the Investment Plan?

Some of the projects in the Project List are in the early planning stages, and do not
have additional information available at this time. Some projects may be updated if
information becomes available. All projects in the list have potential to address

project goals and principles. Because this is a long-term Plan, it is important to
include projects that have the potential to improve conditions in the future. Projects
that are not well defined may not be prioritized as a "Tier 1" project.




Agenda ltem #2:
August Meetings




August 2023 Meetings

Combined Task Force & CLC Meeting — Part 1
Monday, August 14t 5-8pm Hybrid — South Gate Park Auditorium

Combined Task Force & CLC Meeting — Office Hours
Friday, August 18t Time TBD Virtual

Combined Task Force & CLC Meeting — Part 2
Thursday, August 24t 5-7pm Virtual

D Metro



Combined Task Force and CLC Meetings — Your Feedback




Agenda Item #3:
Project Timeline and Schedule




Combined Task Force & CLC Meeting - Part 1

Monday, July 10, 5-8:30pm

Hybrid*

> Evaluation Results: First Batch
(qualitative analysis)

=R

Combined Task Force & CLC Meeting - Part 2

Thursday, July 20, 5-7pm

Virtual

> Evaluation Results: First Batch
(qualitative analysis)

Q

Combined Task Force & CLC Meeting - Part 1
Monday, August 14,5-8pm

Hybrid"

2455

> Evaluation Results: Second Batch
(quantitativeanalysis)

Combined Task Force & CLC Meeting - Part 1
Monday, September 11, 5-8pm
Hybrid*
> Combined Findings:
(qualitative andquantitative)

& &

Combined Task Force & CLC Meeting - Part 2
Thursday, September 21,5-7pm
Virtual

> Combined Findings:
(qualitative andquantitative)

Q

CLC Meeting

Virtual
> Draft Investment Plan

Task Force Meeting

Virtual

Tuesday, October 10, 5-7pm

CLC Meeting
Monday, November 6, 5-7pm
Virtual

> Updated Draft InvestmentPlan
> Test for Consensus

Task Force Meeting
Monday, November 13,5-7pm
Virtual

> Updated Draft InvestmentPlan
> Test for Consensus

Present Draft Investment Plan to
Metro Board
Date, TBD

Public Workshops

Public Workshops
Date, TBD

Date, TBD

Thursday, October 19, 5-7pm

Long Beach - East Los Angeles Corridor
Mobility Investment Plan
Timeline and Schedule

. final
investmentplan

feb 2024

CLC Meeting
Monday, January 8, 5-7pm
Virtual

> Review Final Draft
of Investment Plan
> Summary of Public Engagement

> Vote

Combined Task Force & CLC Meeting - Part 2

Thursday, August 24,5-7pm

Virtual

> Evaluation Results: Second Batch
(quantitativeanalysis)

Q

*Hybrid Meeting: In-person format with virtual attendance option

> Draft Investment Plan

Public Workshops
Date, TBD

o

Public Engagement

Task Force Meeting
Thursday, January 18,
5-7pm Virtual

> Review Final Draft
of Investment Plan
> Vote

. Evaluating & Refining Projects & Programs

Creating an Investment &
Policy Strategy for Implementation

@ Consensus-Building

%} Facilitated Roundtable Discussion

Q Clarification and Continued Discussion

As of 7.1823



Stay connected to this project

Michael Cano

Executive Officer /Spanish

Countywide Planning & Development / Spanish
LA Metro

One Gateway Plaza, MS 99-13-1

Los Angeles, CA 90012

213.418.3010W
213.305.0423C

710corridor@metro.net

https://www.metro.net/pbrojects/Ib-ela-corridor-plan/

g @metrolosangeles

'i losangelesmetro
D Metro
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mailto:710corridor@metro.net
https://www.metro.net/projects/lb-ela-corridor-plan/

Thank you for joining us!
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