
















Agenda



Governance Structure



Listening Session Planning & Feedback

Give the public an 
opportunity to 

provide feedback 
on listening 

session agenda 
prior to meetings

Restructure 
agendas based 

on interest/
feedback

Agendas 
framed 

around the 
goals of the 
community

Allow for 
feedback 
beyond 

questions on 
agenda

Expand Q1 to 
create room 

for non-​
transportation 

priorities

Office hours 
for 1 on 1 

conversations

non-​digital 
project 
updates 

(example, via 
mail)

Use a registration 
form / survey to ask 
if the agenda covers 
all that community 
members want to 

hear about and 
discuss?

Discussion: Listening 
Session and Localized 

Engagement 



What should the roles of Task Force 
members be in localized engagement?

CBOs, Cities, Agencies, etc.

Possible project 
updates on 

Legal Aid 
website pending 

approval



Formation  (Qualifications and Selection 
Process)

Live and/or 
work in the 

affected 
area

Their 
availability and 

resourcing 
they need

Clusters of 
concern vs. 

each city 
having a 

representative

Formal 
engagement 
via stipends

Be inclusive - 
Have 

interpretation 
available

Value in having 
representation 
of monolingual 

non-​English 
speakers

Share 
selection 
criteria in 

publications

Publicize 
CAC before 

deadline

Metro's new ABCP 
(Advisory Body 
Compensation 

Policy) covers this 
CAC and provides 

stipends

Objective 
selection 
process

Discussion: Community 
Advisory Committee

Place your ideas on the notes 
below with your name.
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