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We will begin in a few moments.

Community Engagement Strategy Working Group Meeting #2
January 26, 2022
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We're developing a new vision for the 710 corridor.

710 TASK FORCE




Interpretation / Interpretacion /kar bakasray / Interpretasyon &

To listen to the meeting in another language:

Espanol.

> Llamada en espanol: 872.240.3412
> Cddigo de acceso: 171-762-397

Khmer:

> wsfags Famnumgaus: 312.757.3121
> wepagal: 361-254-365

Tagalog:

> Maga Detalye sa Call-in sa Pagpupulong: 224.501.3412
> Kodigo: 752-551-413

Tech Support - Google phone line/text

> Phone: 323.609.3345
> monitoring, translation support
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Task Force Member Identification

Task Force Members, please change your Zoom screen name to include: Name and Organization Name

After launching the
Zoom meeting, click on
the "Participants” icon

at the bottom of the

window.

p °

Invite Participants Share Screen

Participants (1)

[
© oo vostme F

In the "Participants” list on the

right side of the Zoom window,

hover over your name and click
on the "Rename" button.
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Raise Hand / Levantar la mano ¥

Click Raise Hand in your meeting controls or
Press*9 on the phone line.

To lower your hand, click Raise Hand in your
meeting controls.

Comments & guestions can also be provided
in writing by using the Q&A function.

The Q&A button is located on the control
panel at the bottom of your screen.

If you're listening in on our Spanish,
Khmer or Tagalog phone call-in lines and
have a question or comment, please press
*6 to unmute yourself and let the
interpreter know.
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Haga clic en “Raise Hand” o “Levantar la
mano” en los controles de la reunion o

Presiona *9 en la linea telefonica.

Para bajar la mano, haga clic en “Raise
Hand” o “Levantar la mano” en los
controles de la reunion.

Los comentarios y las preguntas también se
pueden proporcionar por escrito mediante la
funcion de Q&A.

El boton Q&A se encuentra en el panel de
control en la parte inferior de la pantalla.

Si estd escuchando nuestras lineas
telefonicas en espanol, jemer o tagalo y
tiene una pregunta o comentario, presione *
6 para abrir la linea y avisar al intérprete.



Welcome!




Facilitator

Erika C.B. Morales

Partner, Morales + Morales Partners
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5:30 pm Wg{f_om_& Introductions, Agenda Review, Meeting 6:30 pm  Working Group Discussion #2: Outstanding Questions
jectives — Marketing and Selection Process

« Review and discussion of ongoing marketing and
5:40 pm Project Team Presentation selection process (20 minutes)

* Overview: Community input on the Community
Leadership Committee (CLC) and outstanding

questions (15 minutes) 6:50 pm Re-cap of discussion (5 minutes)

5:55 pm Working Group Discussion #1: Outstanding Questions —
Membership 6:55 pm Closing Comments, Next Steps, and Thank You

* Review and discussion of member qualifications,
selection criteria, and total membership for the CLC
(30 minutes)

6:25 pm Project Team Presentation

« Update: Notification process and proposal for the
selection process (5 minutes)
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Charter Work Plan
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Purpose, : Developing the Presentation of
Fo . . Developing the . . . .
rmation & Developing the Multimodal Identifying the Creating the Implementation 710 Corridor
Working 710 Corridor Stratesies for Priority Projects 710 Corridor of the o Program and
Protocols of the Vision & Goals the E Corridor & Programs Program Corridor Implementation
710 Task Force n Program Follow-through
= Introduction and = |dentifying = |dentifying = |dertifying = Preliminary = Develop overview = Board
Histary of the Community Mulimodal Projects and Scope, Schedule, of local, state, Presertation
7o Corridar Needs and the Strategies to Programs and Costs for federal and Preview
= Purpose of Task Regional Context mesat Corridar responsive to Projects and private funding = Presentation to
Force = Analyzing Vision and Goals the Multimodal Programs opportunities Metro Board
= Community Caorridor = Equity Planning Strategies = Equity Planning = Create cashflow = Follow up Task
Engagement Conditions and arid Evaluation = Assessment of and Bvaluation considerations Force meetings
Strategy ldentifying Tool Checkpoint Benafits and Tool Checkpoint for priority projects to support
= Charter and Disparities Putaml'inl = Development of = Create overview of implementation
Community = Developing a Megative Criteria for legislativefpolicy of 710 Task Force
Agreements CorfdorVision Impacts of Prigritzing oppaortunities for Program
- Introduction to and Geoals Em!l‘:::d 4 Projects Iund ch B.”BI'!EEE to = Metro Board will
the Equity = Equity Planning p"’.l an = Prioritzation of implementing consider and
Planning and and Evaluation rograms Projects and Program make the final
Evaluation Tool Tool Chackpoint Programs = Equity Planning decision on the
> Finalize Scope of and Evaluation 710 Task Forca
710 Task Force Tool Checkpoint Investment Plan
Projects and = Create advocagy
Program program in support
af implementing
Program
= Finalze lnvestment,
Legislative and
Advocacy Strategy
W — ' — W — W — ' — W —
W — W — W o— W o— W o— W —
W — W — W o— ' — W o— W —
Consensus Check point Consensus Checkpoint Consensus Checkpoint Consensus Checkpoint Consensus Checkpoim Consensus Checkpoint




Types of 710 Task Force Meetings

710 Task Force
Meetings

e Frequency: Monthly
(typically on the
second Monday
evening of the
month)

¢ Purpose: Discuss
and come to
consensus on
recommendations

e Members: Up to 50
representatives from
a broad cross-
section of
stakeholders

e Format: Public
Webinar (per Metro
COVID restrictions)
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Steering Committee

Meetings

Frequency: Monthly,
two weeks before
710 Task Force
Meetings

Purpose: Plan
meetings and
support CLC and 710
Task Force

Members: Three
Existing Task Force
members and Two
CLC Members

Format: Internal
Teams or Zoom
Meetings

Community
Leadership Committee
(CLC) Meetings

e Frequency: Monthly,
one week before
710 Task Force
Meetings

e Purpose: Advise on
710 Task Force
proposals and
recommendations

e Members: Up to
___Residents and
Workers from the
Project Area

¢ Format: Internal
Teams or Zoom
Meetings

Task Force Working

Group Meetings

Frequency: As-
needed

Purpose: Research
and analyze specific
issues to develop
proposals and
recommendations
for consideration by
the 710 Task Force
and CLC

Members: Up to 20
710 Task Force
Members and CLC
Members

Format: Internal
Teams or Zoom
Meetings

Listening Sessions and
Other Community
Meetings

e Frequency:
Regularly scheduled
throughout the
process in alignment
with project phases

e Purpose: Share
updates and hear
directly from
community
members

e Audience:
Stakeholders along

the 1-710 South
Corridor

e Format: To be
determined
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710 Task Force: Process for Each Work Plan Phase

Metro Board of Directors

Charter and
Project Team Governance
Structure
Working Group
(set to expire)

710 Task Force

Community
Clean Truck Engagement

Working Group Strategy (CES)
Working Group

Steering
Committee

Working Groups

5“
Community Leadership Committee (CLC) 4 Other
Working Groups
Community Engagement Activities +
Public Comment Opportunities

As Needed

“Steps 1-5 depict normal process for proposals. If needed, Steps 3-5 will be repeated. LEGEND
M t . Refer to Decision-Making Process chart for an explanation of decision points. Yellow - CLC Participation
e ro =2Step 6: Metro Board will consider and make the final decision on the 710 Task Force Investment Plan. Green - Public Participation
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Project Team Presentation: Stakeholder Survey

> Administered between December 21, 2021-January 24, 2022

> 12 questions
* 6 open-ended questions (CLC, Exeecutive-Steering Coordinating Committee™®, Task Force, Decision-
making process)
* 6 closed-ended questions (Demographics, relation to the corridor)

> 72 respondents
* 79% non-Task Force members, 21% Task Force members**
 36% live in the corridor
e 17% work in the corridor
* 24% live and work in the corridor
* 24% of the respondents neither live nor work in the corridor

* Updated committee name based on input from Charter Working Group

. ** As defined by the survey respondents
(D Metro
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Q1: CLC Qualifications

Q1: As currently proposed, the Community Leadership Committee (CLC) members must live or work along the I-710 South Corridor and not
be a current member of the Task Force. It is also preferred that they be connected to community members along the I-710 and have first-
hand knowledge of their history and concerns. Are these the right qualifications for the CLC? Should we consider others?

Yes. Consider others. appears most often.

Yes 18
No response 15
No. Consider others. 3
No 3
0 5 10 15 20 25 30 35 40

D Metro
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Community Leadership Committee (CLC)
Qualifications

small business employers
1-2 residents from cities

2 members from each city connection to community
no elected officials no elected or staff not selected by Ib mayor

volunteer in the corridor |ive in the Corridor

preferred replaced must

h one rep per city

t t selecti experts in the field g eog rO p. oy selection process

ransparent selec lzzdmoml — CO m p OS I t I O n getting to yes unincorporated area
residents of 710 no Conflicting intereStS

community members .
Y north corridor

across the region
no special interest
live-work in the corridor
impacted by 710 pollution no business or corps
alignment with community advocacy-community involv

knowledge of corridor
harmed by freeway expans



Besides diversity and geographic representation, what
else should be considered in selecting Community
Leadership Committee members?

technical knowledge

bicycle riders

community activism

business owners

e
o)
=
]
=

think outside the box
prof affiliations balance
climate crisis knowledge
local business leaders
represent underrepresent

retirees -semiretirees
regional planning experts
volunteer background
ability to outreach
areas of expertis

(0]

non auto transport expert

climate change solutions community organizations

knowledge-experience : i :
no special interests

schools

community leaders selection panel

no government influence
%2 . .

composition
I;]O response

education and income

scientific knowledge
diversity of knowledge

residents along the 60 e

no elected officials

churche

people with disabilities

regional planning expert () H
' ’ )€ ) 8 o) nothlng else community org history
lower income people O ‘
non-political selection
knowledgeable about field 710 user residentsn740  trucking andlive in710

air and water qual expert people w no office jobs o )

; ) age and ability diversity
independent thinkers people wo college degrees

health and air poll knowl

' s live along the corridor
meeting accessibility )
landscape architect

diverse age




\What suggestions do you have for ensuring an inclusive
Community Leadership Committee application process?

residents more than 5yrs

) ) urban planning leaders
exclusion of businesses

accessible non-english diversity of individuals  don't focus on outreach
staff to assist with app
information sessions business community

community based organizat include non-transit rider clc specific meetings

continued outreach needed diSG blllty associations TG FPearL S

various languages P @;’%gw ra QQ ytions city of alhambra  more outreach

\«5 ».J

c::cce55|b|llty exlteplediin

accessible to community £

publicize process OCC@SS] bl |ty no response stipend involved

better outreach needed

! outreach 'ghlocomcer wmmemmsmen

inclusion economic groups

application viar e cial me

nity members

[0)

local advertising  <j=d

ckers

ruc
libraries
nextdoor

U') accessbility )
positive activism  posted online (\) 90032 community 3:: ho :f\ ‘mﬁr r f’ i:’ m L ﬂ OFr {”[ transit and bike riders des Ll
communities centers - \J ) "‘ multiple meetings
publicize section process ’-6 compensotlon TSR aREaEh
visitlocal orgs : users of the 710
no involvement of cities 5 2 meetings along corridor
A ) ‘ meeting to explain clc mUItlple |CmgUC|ge$ ) ‘ community based org
disclose professional aff zip codes exclude pOIItICGI mteres needs of appplicant ——
post online applicati no nominations from elect earned and shared media community members select
multiple outreach methods close at midnight phone applications good listeners in-person outreach
grassroot outreach screening for members —
_ application
community members  interviews in other langu variety of languges
connect existing networks no specific agendas

people who live in area



Coordinating

The membership of the Execttive-Steering Committee is

described below. Is this the right balance of
representation?

process too bureaucratic
more community voices
add publicinterestand e
onerep each from goodst

er who clude alhambra city cou

public interest vsgoods

community representation

7 members-2 more from cit cbo with no agenda add communi
people who care about pub .
more community members

air quality representatio p rocess

people who leadrun busin

climateenvironmental rep =
‘ O I I I p OS I I O I l esc should have ability t

strong |<novv|edge of regio

people who will focus on

add cborep

too complicated
o public interest

environmental equity

no conflicts of interest
3 community members

more community representa

clc rep attend

add trucking industry rep ) ¢
add science representatio
add people with experienc



Q5: Task Force Member Values and Attitudes

Q5: The Task Force is developing agreements for every member to commit to when engaging in the 710
Task Force decision-making process. Below are the currently proposed agreements.
Would you add any values or attitudes for which 710 Task Force members should commit?*

Yes. Additional considerations. appears most often.

No response. 20
Other 14
No Additional considerations. 5
No Comment. 2

Yes. 1

D Metro
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Would you add any values or attitudes for which 710 Task -
Force members should commit?

no backroom deals

community majority plus 1 community building

community engagement transparency
public safety

S . 3 elevate community voice
‘g& é _ %’ equity best prqctices lived experience
g 2
~8 & 8 § . ¢ good listening skills

scholars and experts CO m m u n ity VO i Ce social justice

ProcessS community voices

mproverepresentation  @Nvironmental justice
no freeway expansion

approve give cbos time to review

transportation equity

consensus or vote
community input

politics



Q6: Decision-Making Steps

Q6: Do these decision-making steps allow sufficient discussion, debate, and consensus-building opportunities?

No response. and Yes. appear most often.

No response.

Yes.

Yes. Additonal considerations. 13
No. 7
Other. 6
No Comment. 2

No Additional considerations. 1

D Metro



Do these decision-making steps allow sufficient discussion, "
debate, and consensus-building opportunities?

limit modifications
streqm"ne by reducing st unrealistic timeframes
sity of stakeholde add timeline for receivin

d OeS n Ot G | | OW needs to integrate the cl

community voices

- yes AllOWS  ermasesonnecce

getting to yes -

add more representation f

composition

getting to yes - include

may not get to yes

no ﬂ'@%*i’\!( wid EHHHV,

integrate prODOSO'ls elevate community voices

rubber stamp for freeway .
increase public outreach

processdecision-making st



Working Group Discussion #1.:
Outstanding Questions — Membership




Community Leadership Committee: Application

Candidate Information Requested Basic Qualifications

> Residence or work address (or major cross > Must live or work within the [-710 South Corridor
streets) Study Area

> Demographic information (i.e., age, > Must not be a current 710 Task Force Member

race/ethnicity, gender, sexual orientation, and
primary language spoken)

> Areas/topics of particular interest

> Primary mode of travel (Driving alone, carpool,
rail, bus, bike, paratransit, walking, or other)

> Affiliation with CBOs, businesses, government
agencies, or civic or non-profit organizations

> Information on community
involvement/engagement activities

> Preferred meeting times (provide various 2-hour
time slots)

> Preferred language

Preferred Qualifications

> Candidates that can demonstrate first-hand
knowledge of community issues, history,
and concerns

> Candidates that are engaged and connected
to broader community networks and
engagement channels

D Metro



> The I-710 South Corridor Study Area includes many
jurisdictions and unincorporated communities.

> While the map shows the immediate cities and
neighboring jurisdictions, the I-710 South Corridor
plays a critical role in the region’s goods movement
and mobility strategies. Many people live in these
neighborhoods and many use the I-710 and
connecting roads and highways to get to and from
their homes, places of work, schools, and other key
destinations.

D Metro
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Working Group Discussion #2:

Outstanding Questions — Marketing
and Selection Process




Community Leadership Committee: Status Update

We are moving three key areas of work forward for the CLC Formation:

Metro Project Team
launches TF #3 Survey for
additional feedback and
recommendations from
December 20, 2021, to
January 24, 2022

Task Force Refines
and applies
Selection Criteria

Metro Project Team
prepares and distributes
an application based on

best practices learned
from Public Safety

Advisory Committee

Application /
Recommendation
Form is Developed

and Distributed

CLC Members are

Application opens
January 19, 2022*

Selected

* Date was previously January 18, 2022

D Metro

Working Group reviews
and refines criteria at
meeting (Jan. 26, 2022)
and presents at TF #5
(February 17, 2022)

Metro Project Team
presents draft application
questions for feedback at

TF#4 (January 10, 2022)

Application closes
February 18, 2022

Working Group applies
selection criteria to
applications received
(February Working Group
Meeting, Date TBD)

Metro Project Team
revises application
questions based on
feedback received by
January 13, 2022

Metro Team compiles
Working Group
Recommendations for
CLC Membership for TF
#6 Materials

Working Group presents
Recommendations for
CLC Membership at TF #6
(March 14, 2022)

Task Force Members and
Metro Project Team
conduct targeted
outreach to community
members starting
January 19, 2022*

710 Task Force approves
CLC Membership at TF #6
(March 14, 2022)

26



Guiding Questions for Working Group Meeting

> How else can we market the CLC application between
now and the deadline of February 18?

D Metro
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Re-cap of Discussion




Closing Comments, Next Steps, Thank you




Can’t attend the meeting? Reach out to us!

D Metro

a Michael Cano, Deputy Executive Officer,
Countywide Planning & Development
Metro
One Gateway Plaza, MS 99-13-1
Los Angeles, CA 90012

|1 213.922.4710
710corridor@metro.net
metro.net/projects/i-710-corridor

g @metrolosangeles
n losangelesmetro
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