Welcome!

We will begin in a few moments.

Central Los Angeles
September 2022




¢2RIF&Qa YSSUAY3I Aad 0SAYy3I NBO2NRSRO®

gyn Attendee cameras are turneaff and microphones are muted.

QQ During the meeting, comments can be submittesing the Q&A icon.
G" For technical support, call or text 213.276.6008
D

(D Metro







Welcome and Agenda /

Thank you for joining us!

Metro Announcements: Lorena Hernandez

Central LA Region: Olga Arroyo

Eat Shop Play: Wendy Cardona

Regional Connector Transit Project: Wendy Cardona and Lorena Hernandez
East Side Access Improvement Project: Katrice Candler

Center St Project: Katrice Candler and Mayen Alcantara

Division 20Ned Racine

D Metro



Transit App:
A Bus and rall GO YOUR

schedule OWN WAY

Information

ad on the GETITON

# Downlo
@& App Store » Google Play

It's in the Name™

© Lower E. Side / FDR Dr

o

© Uptown & The Bronx
E klyn Bridg ty Hall
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LA Metro
Transit Watch
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Free transit for students
with GoPass!

Students at participating K-12 schools and
community colleges ride for free on Metro
and other transit agencies.

To find out if your district is participating,
contact your school or visit metro.net/gopass.



Tap into savings with
the LIFE Program.

We've made it easier to apply to the
program, which offers deep discounts
for low-income riders.

To see if you qualify and apply online,
visit metro.net/life.




Discounted Fares / LIFE Program /[ /

90 Days Free Fares for New LIFE Riders

Discounted Prices (Buy a pass, Save Half thru December 31, 2022)
1-Day, 7Day and 3@Day passes have been discounted a whopping 50 percent.

Pass fares are:

A $3.50 for a Day Pass

A $12.50 for a Weekly Pass

A $50 for a 3@Day Pass
Discounted pass fares are now available for purchase at Metro TAP vending machines, Metro Customer

Centers, TAP retail vendors throughout L.A. County and@ngo.net

Low Income Fare Is Easy (LIFE) Program

New LIFE riders will get 90 days of free rides (Promotion runs through December 31, 2022)
A $26 for a 3eday pass (regular $76)

A $6.50 for a 7day pass (regular $19.50)

To sign up for the LIFE program wvisétro.net/life
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https://www.taptogo.net/
https://www.metro.net/riding/life/

LA River Path Upcoming Commu/nit/y Meetings

Join for an update on the LA River Path

D Metro

Thursday, September 29, to 8pm
Link:Dbit.ly/larpsept29

Callin: 877.853.5247 (toll free)
Webinar ID: 826 8465 3402

Saturday, October 1, 10amo 12pm
Link:bit.ly/larpoctl

Callin: 669.444.9171

Webinar ID: 870 7001 9266

Saturday, October 110am to12pm
Metro Headquarters, Plaza Level
1 Gateway Plaza

Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities and ;
accessible by transit. ADA accommodations and translations
available by calling 213.418.3422 at least 72 hours in advan

For project updates, visit www.metro.net/lariverpath


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcl.s10.exct.net%2F%3Fqs%3D7c4af991951279a053f1260cc58ae4f390a50d86f865e50d51374480b67169d732588bd0c50e8fc67fea440aabbdf4b4120544c54cca1dec&data=05%7C01%7CCandlerK%40metro.net%7C61b55c43f6d44f83d1e108da9737655f%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C637988561418374823%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BbX5PS3JUCZcrFrq1gOWD3w6aqQDnzqvNKdhk07O4s0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcl.s10.exct.net%2F%3Fqs%3D7c4af991951279a0c1353e46d5e7911702596baa27e77fe3faa2bf94ca1118bf06abbcea42a7eb025395e9b0bfc536cd7c1922683c413807&data=05%7C01%7CCandlerK%40metro.net%7C61b55c43f6d44f83d1e108da9737655f%7Cab57129bdbfd4cacaa77fc74c40364af%7C1%7C0%7C637988561418374823%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jarJOTHcLiI6g8FRPNBneyKDwPlIP72TMQj6hEuXRvY%3D&reserved=0

Centralized
communications
approach with the
community and
projects

Serve as a conduit of

community priorities
within Metro

Assist with constructio
related comments and
concerns

Core community
relations team

Projects:
Div. 20 * EAIP * Metro Center Project * Region:
Connector



Regional Connector Construction 2022
Eastside Access Improvements Construction 2022
Project

Center Project Construction 2023
Div. 20 Portal Widening & Construction 2025

Turnback Facility
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> Next Meeting:November 17, 2022
> Let us know your thoughts
> SUIvey e

o

213922-1111
Centrallaprojects@metro.net m il s @\
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https://forms.office.com/g/J7musAJZ0H
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Next stop: the missing link.

STONAL CONNECTOR TRANSIT PROJECT

— -
————————

Regional Connector Transit Project UpdatOE 1
Central LA Region
September 22, 2022



Introductions
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Regional Connector Project Team

Project Management: Community Relations:
AMat Antonelli AOlga Arroyo
AHuburt Kang ALorena Hernandez
ATung Vu AWendy Cardona

AGinny Brideau

Regional Connector Constructors:  Art Program:

Alvan Yee

. AMayen Alcantara
APhilip Mateo

A Jennifer Lieu
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Community
| eadership Councill
(CLC)



CLC Members

Little Tokyo/Arts District

> ChrisAiharg CeChair

Little Tokyo Community Council
> Miguel Vargas, CGhair

Arts District LA BID

Historic Broadway

> VahnBabigian CeChair
Metropolitan News

Grand Av Arts/Bunker Hill

> Dave Thompson, Gohair
Brookstone Properties

D Metro

Grand Av Arts/Bunker Hill

> Jamie Fang, GGhair
Promenade, Orchids.com

Flower St/Financial District
> Michael Shilstone, GGhair
Central City Association
> Tom Jung, GC@hair
Los Angeles Central Library

At-large Members
> Ron Lozano, Consultant
> Joel Wynton, Stakeholder



Project Overview

> 1.9mile underground lightall system
> Three underground stations
> Little Tokyo/Arts District (1st St/Central Av)
> Historic Broadway (2nd St/Broadway)
> Grand Av Arts/Bunker Hill (2nd Pl/Hope St)
> 90,000 daily passengers expected

> Slated to open for rail passenger service in 2022

D Metro



BAUCHET

Q
N\ >
B Eyisting Metro Rail A . & g
. L
“ & Station N
= o oM
‘&
Regional Connector
-n- & Station (under é’s S
construction) & CIVIC &
* Metro Silver Line Qg;éz. G':ndkAv ﬁ!ﬁsl CENTER Union Station 444,,
& Station X SHIHET N - KOS
$
v.
#=HOM=H  Amtrak/Metrolink ’ =0 ¢
N 7
@& 030,06?
Subject to Change 17-1328 ©2017 LACMTA < *0;,,”
D e”.o( > = - ClAL
& ,3:9 7s & g )
S & ¢ - o| Blue continues
<J
& . along current Gold  pun
s & / & > > N Line route to Azusa
» o . . ’
“ & & & BUNKER Historic & &
£ Broadway s

\ K
TEMPLE

/ HILL
o
‘ HISTORIC CORE % \ % Little Tokyo/
70) 1 P .
Arts District O BANNING

FINANCIAL
= ' DISTRICT

[ J
7th St/ Pershing \ Wy
Metro Center \, / . \ —w 1sT 3
7% ] \
AZy
: R X UTTLE —————
Gold continues along current - TOKYO Gold continues along
Expo Line route to Santa Monica. K ~J current route to East LA.
-~ | TOYDISTRICT ¢ -
K OISTRIFT—— N
, & & e
Blue continues along current % "iNsro 4 /1 E T, 3
m <
route to Long Beach. & ; & %




o gy /£, & TRy J ' F " 4
. : ' ' , / o
‘ / 7 ’ / . ! / 'v
A, ,»/ / £, > v, : 4 . / -
/ ' A N . o ¥ ¥ : 7 ) o |
- A N . N l | ‘ y . p
: v | y v / ¢
# | P a1

/
/y

9’& ; ’ / f,’;’._' 1 B | ( [ y
// b ’!’.’, '/‘ /“ — r . ' 4 . ’v‘/ ‘ ' 7 / ’
) / 7 /} 7 »,// 7 4 - ;/ y, 4 1 -/ - ’ :

Regional Connector Transit Project

v 7 | // Metro Rail Current & Future Expansion

‘4
P

J
/

>Board approved October 2020 S

&
“é‘ & o e
# 8 TS EE S TS
lllllll rk . o . .

>Connect the LLineto the A and E
Lines

&
;:{j %ﬁ?‘{f{;féf;? ;‘f:r:m %\i’h’y Z . ‘,j.;;—‘;@;.- ﬁ
>0neseat ride between Azusa and . =

Long Beach; East LA and Santa = rE
Monica s S

Maripses &

@ Metro @ Metro



Project Update




Eat Shop Play

metro.net/eatshopplay

Eat Shop Play highlights locabm and pop

businesses DTLA and Little Tokyespecially eateries
and specialty businesses operating pigkand

delivery during the past months.

TheEatShopPlayDTLA and Little Tokyo programs S I I O I

continue supporting locdlusinesses as construction

progressedy promotingthem throughregular social
media posts and newsletters to over 6,088mmunity

members.

Support local businesses as
we build more rail for LA.

D Metro



Social Media Spotlights

m y Metro Regional Connector
) August15-Q@

k celebration, bringing the

m Metro Regional Connector
) August17-Q

t might be 3 little early to start talking lunch..but._.

TAMON Sushi

Let's fight the summer heat with the Fatty Fish Set ($16)!

This menu item is a § piece set with 2 salmen, 2 yellowtail and 2 blue fin chutoro.

Some fun facts... See more

24



Project Look Ahead




Activity Little Tokyo/Arts District Historic Broadway | Grand Av Arts/BunkeHill | Flower St/Financial District

Construction
S Smtione Concludes 2022 | >
Civil Restoration
> Sidewalks final paving & Sept. 26-29, 2022 Late 2022 / Early Late 2022 / Early 202 >cP: 24 Oct. 24, 2022
- : weekends only (Flowe
striping, tree planting, 1st St and Central Av 2023

L Line (Gold) service Concludes 2022

Interruption C C
Testing 2022 | >
Revenue Operations 2022 | >
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Rall Activation Activities // g

A Regional Connector system
Integration to the operational
system of the E (Expo), A (Blue),
and L (Gold) is nearing 50 percent
completion

A Emergency simulation drills at
each of the stations are planned
for late October, early November

A California Public Utilities
Commission (CPUC) certification
IS required to open the line for
revenue operations




Project Wide
Civil Improvements



Little Tokyo/Arts District
Station

Artist: Clare Rojas
Location: Glass entry pavilion



Little Tokyo/Arts District Statibn: Cons
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Civil Improvements Little Tokyg)(Area /
Gy T i b N R “%*ﬁ% i o 5
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Anticipated completion
by September 29, 2022
Completed

Pending




Civil Improvements: Little TokyQ{O;rea q

Full Street Closures A 7 pm, Friday 9/23 to 7 pm, Sunday, A Local access maintained.

A Alameda St, from 1st St to Commerc ~ 9/25 A Thru traffic use alternative routes:
St SB Alameda, 2nd St, San Pedro St,

A Temple St from Alameda St to Garey Vignes St
St

Full Street Closures A Monday, 9/26 at 7 am to Wednesday, A Local access maintained.

A 1st St, from San Pedro St to Alameda 9/28 at 9 pm A Thru traffic use alternative routes:
St A Temple St, 2nd St, Vignes St

A Central Av, from 1st St to 2nd St A Thursday, 9/29, from 7 am to 9 pm
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Parking lot striping completed east of station entrance

D Metro

,-‘.'_;‘_' - \ i ‘ , 14 4 e 5
Placement of architectural concrete paving at the east section of Broadway Plaza
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Civil Improvements Hlstorlc Bro/ dway/
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Grand Av Arts/Bunker Hill
Station

Artist: TBD
Location: Glass Entry Pavilion
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Southbound Flower St Restorati6n: Phase 1
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Southbound Flower St Restorati6n: Phase 2

D Metro




Southbound Flower St Restoration: Kctivity/Summa

AStreet restoration
ASouthbound Flower St, 1st St to 3rd St
ATwo phases, each lasting 5 weeks
AMaintains one thru traffic lane
AAnticipated to start Fall 2022
AAnticipated daytime and late evening work hours

D Metro



Final Street Reconfiguration A

-

CENTRAL PLANT

GRAND
PROMENDADE

B

T T T TS |

RESTAURANT

RESIDENTIAL |
HOUSING
GTK WAY
PLAZA
EL +23'

ELEVATOR

DEVELOPMENT SITE

BROAD MUSEUM
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>

2ND STREET

\ >

r;)ﬁhd Station

WALT DISNEY CONCERT HALL



Flower Street Restoratlon 77

74 ,
Anticipated Closure Schedule Phase and Act|V|ty Closure Limit
7pm Sat 9/24 to 5am Mon 9/26 Phase 1Grind/Overlay Flower St, # St to 8" St (4 St to
the WestinBonaventure Guest Loading
Zone)
7pm Sat 10/1 to 10pm Sun 10/2 Phase 1.15rind/Overlay Flower St, # St to 3" St (Westin

Bonaventure Guest Loading Zone to
south of City Group/Westin Bonaventur
pedestrian bridge)

7pm Fri 10/7 to 5am Mon 10/10 Phase Zrind/Overlay Flower St, # St to 8" St(south of City
Group/Westin
Bonaventurgpedestrianbridge to 5th St)
7pm Fri 10/14 to 5am Sun 10/17 Phase 35rind/Overlay Flower St from 8 St to 6" St

7pm Fri 10/21 to 5am Mon 10/24 Phase 4 Restriping Flower St, 3 St to Wilshire Blvd



After

Flower St/Financial District
Before
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C|V|I Improvementszlower St/FlnénmaI Dlstrlct

q N Completed
® [ Pending




Community Outreach and Engag’/ement

Construction notices
Stakeholder briefings
Doorto-door distribution within Y2 mile radius

Email notice distribution

D Metro

Posting on Next Door

Postings on Facebook and Twitter

Waze map integration

Project website



[ 213.922.7277
regionalconnector@metro.net
www.metro.net regionalconnector

(D Metro




Questions?
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Meet the Team

Olga Arroyo, Katrice Candler,

Community Principal
Relations Community
Manager Relations Officer

Rafl Zamani
Construction
Project Manager




Project Overview

TheEastsidéAccessmprovementswill implement
streetscapepedestriansafetyand bicycleaccess
Improvementswithin a¥mile radiusaroundthe future
Metro Little Tokyo/ArtDistrict Stationat 1sYCentral.

ﬁ oqb Walk/BikeEsplanade Wayfinding gnage
@ ® .
O¢-0 Class| BikdLanes x— Crosswallknstallation

StormParkways ‘{Q DecorativeCrosswalk
(Biowale$ Restoration
Q StreetTrees E“ StreetFurniture
“=- Restoration
r?\ StreetLightLED ADACurdRamp
Conversion Installation

M,



Project Timeline

March 18, 2021: Metro Board of Directors
Approved Project

> Budget 29.7 Million Investment

July 2021: Contractor notice to proceed.
> Construction process initiated

Construction Duration
September 2021 to December 2022
This includes completion of Alameda Esplanade
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Completed. Luminaire Work

1st St at Judge Johhiso St 3rd St at Judge JohhisoSt




< 2nd St/ San Pedro St
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Completed: Streetlight and Pedestrian Signal Light

Installations

Mid-block Crossing on Santa Fe Av between 3rd and 4th St




Completed: New ADA Curb Ramp Installations

B i A
- x
4 i
-

J

v -
,-_,-

~ AT

-

L

M————

- "




Completed: Moon Bench Work




