Welcome!

We will begin in a few moments.

Central Los Angeles
November 2022
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Welcome and Agenda /

Thank you for joining us!

Metro Announcements: Katrice Candler, Matthew Margaed Wendy Cardona
Regional Connector Transit Project: Wendy Cardona and Lorena Hernandez
East Side Access Improvement Project: Katrice Candler

Center St Project: Katrice Candler and Mayen Alcantara

Division 20Ned Racine
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Transit App:
A Bus and rall GO YOUR

schedule OWN WAY

Information

ad on the GETITON

# Downlo
@& App Store » Google Play

It's in the Name™
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LA Metro
Transit Watch
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Free transit for students
with GoPass!

Students at participating K-12 schools and
community colleges ride for free on Metro
and other transit agencies.

To find out if your district is participating,
contact your school or visit metro.net/gopass.



Tap into savings with
the LIFE Program.

We've made it easier to apply to the
program, which offers deep discounts
for low-income riders.

To see if you qualify and apply online,
visit metro.net/life.
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Keeping riders safe is our number gomority
andwe're committed to providingyou with a
greatexperience on Metro¢ K 4 4 a g KEe
launched glan thatreimagines the way we
approachpublicsafety, to ensure all our riders
feel safe,comfortable, and welcome oaur
system.

Checkoufl [ SGUad wARS tofldarfi S f
how we're improvingsecurity, cleanliness, and
customer caren our buses and trains.
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https://www.metro.net/riding/safety-security/

5Aa02dzyUSR CI NbBak
90 Days Free Fares for New LIFE Riders

Discounted Prices (Buy a Pass, Save Half)
1-Day, #Day and 3@ay passes have been discounted a whoppihgercent

through December 31, 2022. GEt 90 days

ass fares are:

LC9 t NE3AN

.\ 

L]
$3.50 for a Day Pass Of free rldes,
$12.50 for a Weekly Pass
$50 for a 36Day Pass A little help can go a long way.
Discounted pass fares are now available for purchadéedto So we've made it easier to enroll
TAP vending machines, Metro Customer CenfBA® retail W foetic § LR EYORAn. Senlp

now and get go days of free rides.
Visit metro.net/life to get started.

vendors throughout L.A. County and taptogo.net

Low Income Fare Is Easy (LIFE) Program
ANew LIFE riders will get 90 days of free rides (Promotion tiuasigh
December 31, 2022)
226 for a 3eday pass (regular $76)
56.50 for a 7day pass (regular $19.50)
Aro sign up for the LIFE program wisidtro.net/life
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http://taptogo.net/
http://www.metro.net/life

LARIver Path Design Survey

Design Survey Deadline Extended to November 18, 2022

Metro is making it easier to get around with an eighile shared
use bicycle and pedestrigrath, suitable for all ages and abilities,
along the LARiverbetween Elysian Valley and the City of

Maywood, through downtown Los Angeles and the City of Vernon.

Thisprojectwill close the gap in the LRiverPath, creating a safe,
efficient active transportation travel option connecting the San
Fernando Valley and Long Beach.

Take our survey and provide your feedback about:
A Lighting

A Wayfinding/Signage

A Railing Types

A Surface and Wall Treatments

To take part in the survey visitourlariverpath.com By taking the

survey, you will be entered into a drawing to win one of four $25

Target gift cards. The design survey will remain open through
Friday,November 18, 2022.
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http://yourlariverpath.com/
mailto:lariverpath@metro.net?subject=LA%20River%20Path
https://www.metro.net/projects/lariverpath/

Public Safety Advisory Committee (PSAC)
Metro

DSO Ay@g2f OSRT LI & 42 o0S 2y aSiuNPRQa
Advisory Committee!

I
Metro is seeking a diverse group of transit riders and stakeholders to ADD'V TOdaV.
participate on our Public Safety Advisory Committee. Applicationadue by

November 30, 2022

As a PSAC member you will:

A Provide valuable input to Metro to ensure our public safety priorities, policies, and procedures are
informed by community feedback.

A Offer guidance and information from a rider perspective to identify public safety challenges and
concerns.

A Advise on how to improve public safety and ensure a safe and dignified experience for all transit riders.

A Be part of a diverse group of community members with a wide range of backgrounds, experience, and
knowledge to support an inclusive approach to public safety.

A Be compensated for your time.

D Metro

For more information and to apply, please visitiww.metro.net/riding/ public-safety-advisory:-committee



https://www.dropbox.com/s/6dtabmnoul84q5u/23-1808_tpt_psac_membership_application_bg_final_HI_writeable_rev3.pdf?dl=0
https://www.metro.net/riding/public-safety-advisory-committee/
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Next stop: the missing link.

STONAL CONNECTOR TRANSIT PROJECT

— -
————————

Regional Connector Transit Project UpdatOE 1
Central LA Region
November 17, 2022



Introductions
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Regional Connector Project Team

Project Management: Community Relations:
AMat Antonelli AOlga Arroyo
AHuburt Kang ALorena Hernandez
ATung Vu AWendy Cardona

AGinny Brideau

Regional Connector Constructors:  Art Program:

Alvan Yee

. AMayen Alcantara
APhilip Mateo

A Jennifer Lieu

D Metro



Community
| eadership Councill
(CLC)



CLC Members

Little Tokyo/Arts District

> ChrisAiharg CeChair

Little Tokyo Community Council
> Miguel Vargas, CGhair

Arts District LA BID

Historic Broadway

> VahnBabigian CeChair
Metropolitan News

Grand Av Arts/Bunker Hill

> Dave Thompson, Gohair
Brookstone Properties

D Metro

Grand Av Arts/Bunker Hill

> Jamie Fang, GGhair
Promenade, Orchids.com

Flower St/Financial District
> Michael Shilstone, GGhair
Central City Association
> Tom Jung, GC@hair
Los Angeles Central Library

At-large Members
> Ron Lozano, Consultant
> Joel Wynton, Stakeholder



Project Overview /

> 1.9mile underground lightall system
> Three underground stations
> Little Tokyo/Arts District (1st St/Central Av)
> Historic Broadway (2nd St/Broadway)
> Grand Av Arts/Bunker Hill (2nd Pl/Hope St)
> 90,000 daily passengers expected

> Slated to open for rail passenger service in Q1 2023
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Regional Connector Transit Project
Metro Rail Current & Future Expansion
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Little Tokyo/Arts District
Station

Artist: Clare Rojas
Location: Glass entry pavilion
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Grand Av Arts/Bunker Hill
Station

Artist: TBD
Location: Glass Entry Pavilion



Project Update




Project Look Ahead




Activity Little Tokyo/Arts District Historic Broadway | Grand Av Arts/BunkeHill | Flower St/Financial District

Construction
S Sttione Concludes Q2023 | >

Civil Restoration
Q1-2023

> Sidewalks, final paving & ) _ )
striping, tree planting, e QIEZEZE WIEZIEE
lighting, etc.

= Hine ({le)) seniies Conclude€1-2023

interruption C C

Testing ConcludeQ1-2023 | >

Revenue Operations Q1-2023 | >




2022 Project Milestones

1. Regional Connector system
Integration to the operational
system of the E (Expo), A
(Blue), and L (Gold) is over 5
percent complete

2. Street restoration nears
completion

3. Station finishes are nearing
completion

@ Metro
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A Regional Connector system
Integration to the operational
system of the E (Expo), A (Blue),
and L (Gold) is over 50 percent
complete
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January 2022

@ Metro

September 2022

November 2022
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End of the Year Activities




End of Year Activities: Little Tokyo ﬁ/ Historic Broad

Little Tokyo
Full Intersection Closure 1 Local access maintained.
T 1st St/Alameda Intersection 1 Saturday, 11/19 at 7 am to Sunday, § Thru traffic use alternative routes:
11/20 at 7 pm Temple St, 2nd St/ignesSt

1 EB 1st St, between Alameda St and
VignhesSt/Mission Rd

Historic Broadway

EB 2nd St Directional Closure w {FGddz2NRI &8Z MMKM®D [ 20t | O0Saa Y

f Between Broadway and Spring St ) ¢ KNz OGN FFAO 2
routes: Spring St, Broadway, Main St, 1
St, and 3rd St

Full Street Closures/Lane Reductions A Friday, 12/2 from 9 am to Monday, A Local access maintained.

f 2nd St, Spring St to Broadway 12/5t0 9 am A Thru traffic on 2nd St use alternative
1 Lane reductions on Spring St A Saturday, 1/7, at 7 am to Sunday, 1/8 routes: Spring St, Broadway, Main St



End of Year Activities: Southbound Flower Street Restoration

Phase 1: Nov & Approx. Dec 9 a Phase 2:Approx. Dec 1a; Week of Jan 9

SRR "IN ST . W e
M = '. z | ',li]i " | A 1 ‘Z&’

Work Area on the West side of Flower

rSt

/

B Flowe

ey

e A uk >
A Thru traffic is maintained; work hours from 7am to 3:30pm
A Weekend only full street closure, Flower St between 1st St and 3rd St

O Metro A Proposed date: December 10, 2022

38



2023 Activities Look Ahead



1. Complete street restoration and
begin tree replacement program
(Landscaping)

2. California Public Utilities
Commission (CPUC) certification
for revenue operations

3. Revenue operations

(D Metro

40



2023 Activities Look Ahead: Little Tokyo /iIStoric Broadway

Little Tokyo/Arts District

Full Intersection Closure 1 Early 2023 A Local access maintained.

M Temple St/Alameda St Intersection A Thru traffic use alternative routes:
SB Alameda, 2nd St, San Pedro St,
VignhesSt

Full Street Closure 1 Early 2023 9 Local access maintained.

1 Alameda St, from 1st St to Temple St {1 Thru traffic use alternative routes:

Temple St, 2nd St/ignesSt

Historic Broadway

Full Street Closures A Early 2023 A Local access maintained.

9 Broadway, 1st St to 3rd St A Thru traffic on Broadway use
alternative routes: Spring St, Main St
Hill St, 1st St, and 3rd St
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Community Outreach and Engag’/ement

Construction notices
Stakeholder briefings
Doorto-door distribution within Y2 mile radius

Email notice distribution

D Metro

Posting on Next Door

Postings on Facebook and Twitter

Waze map integration

Project website



[ 213.922.7277
regionalconnector@metro.net
www.metro.net regionalconnector
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Questions?
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Meet the Team

Olga Arroyo, Katrice Candler,

Community Principal
Relations Community
Manager Relations Officer

Kurt Turley,
Construction
Project Manager




Project Overview

TheEastsidéAccessmprovementswill implement
streetscapepedestriansafetyand bicycleaccess
Improvementswithin a¥mile radiusaroundthe future
Metro Little Tokyo/ArtDistrict Stationat 1sYCentral.

ﬁ oqb Walk/BikeEsplanade Wayfinding gnage
@ ® .
O¢-0 Class| BikdLanes x— Crosswallknstallation

StormParkways ‘{Q DecorativeCrosswalk
(Biowale$ Restoration
Q StreetTrees E“ StreetFurniture
“=- Restoration
r?\ StreetLightLED ADACurdRamp
Conversion Installation

M,



Project Timeline

March 18, 2021: Metro Board of Directors
Approved Project

> Budget 29.7 Million Investment

July 2021: Contractor notice to proceed.
> Construction process initiated

Construction Duration
September 2021 to Q1 2023
This includes completion of Alameda Esplanade
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2022 Project Accomplishments

:
"
"
"
"
"

Street light installations

Street light LED Conversions

ADA Curb Ramp Installations
Decorative Crosswalks

Moon Bench Restoration
Pedestrian signal light installations



Pedestrian Signal Light Activation

Mid-block Crossing on Santa Fe Av between 3rd and 4th St
Southbound Santa Fe Av Northbound Santa Fe Av




Pedestrian Signal Light Activation

Mid-block Crossing on Santa Fe Av between 3rd and 4th St




ompleted: Bike Lane Installation
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Completed: Bike Lane Installation

Northbound Santa Fe A

Southbound Santa Fe A




2023 Look Ahead

U Alameda Esplanade Completion

U Wayfinding Signage Installation In
Arts District and Little Tokyo



Segment 2: Alameda Esplanade

Alameda St 1stStlookingnor t h



Wayfinding Signage Design

Interpretive  Map Kiosks
> 10kiosks: (8) Litle Tokyo (2) Arts District
> Dimensions:6 6 810 R0

> Eight static graphic panels per kiosk, may vary
per location

> |nstallation on city sidewalk

Interpretive  Map Kiosk

Secondary Map Signs

> 23signs: (18) Litle Tokyo (5) Arts District
> Dimensions:2 6 #106 3ign

> |nstallation on existing street poles

SignageDesign

> Panel content completed

*Graphic Design subject to community input > Ant -graﬂ:ltl Coatlng



Hashimoto Plaza/Azusa St

U Removal of three planterstwo trees and monument removal
(plague/time capsule to be preserved)

U Removal of ol&Kiosk

U Repair pavers

U Paint wall and bollards on Azusa St

U Four tree installations throughout Little Tokyo



Stay Connected

0 213.922.1111
centrallaprojects@metro.net
www.metro.net eastsideaccess



Questions?



Draft lllustration ¢ Subject to Change
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Metro Center Project




Meet the Team

Program Management Community Relations
Albert Soliz Olga Arroyo

Project Executive, Metro Manager

Robert Gummer Katrice Candler

DEO, System Security & Law Principal Community Relations
Enforcement Officer

Vincent Chio

Project Manager, Metro _
. . Art & Design
Sheida Roghani

Project Manager, Construction Support  Mayen Alcantara

Sr. Manager
Amorosog Contractor Allison Porterfield

Sr. Specialist

Nathan Berkey
@ Project Manager, Amoroso



Metro Center Project Overview anc

> The Metro Center Project is an essential and secured facility that support the entire Metro Bus anc
systems across 88 cities in LA County including expansions in Measure R and Measure M project:

> A 26,000squarefeet onestory building, with a seconstory option to be built in the future, slated to
open in 2023.



