This conversation willbe  You can submit your

afterwards online and
via email Q&A feature.
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Thank you for joining us!

Central LA Regiafwendy Cardona

Regional Connector Transit Proje@tendy Cardona and Lorena
Hernandez, Letitia Ivins, Jennifer Lieu and Jeanmarie Hance

East Side Access Improvement Projecirice Candler

Center St ProjeciKatrice Candler

Division 2Q; Ned Racine

Link U Olga Arroyo




Centralized
communications
approach with the
community and
projects

Serve as a conduit of

community priorities
within Metro

Assist with constructio
related comments and
concerns

Core community
relations team

Five Projects:
Div. 20 * EAIP * Link US * Metro Center Project
Regional Connector



Central Los Angeles Project Team
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Jeanmarie Hance, Manager

Regional Connector Jeanmarie Hance
EAIP Katrice Candler, PCRO/NMO

Olga Arroyo, Manager

Regional Connector Lorena Hernandez, PCRO
Wendy Cardona, CRO/NMOQO

Metro Center Project } Katrice Candler
Division 20 }  Ned Racine, PCRO
Link US } Olga Arroyo



Regional Connector Construction 2022
Eastside Access Improvements Construction 2022
Project

Center Project Construction 2023
Div. 20 Portal Widening & Construction 2024
Turnback Facility

Link US Phase A Design 2024*

(*design)
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> Next Meeting:July 21, 2022
> et us know your thoughts
>Survey O

213-922-1111 'S ‘
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https://forms.office.com/g/J7musAJZ0H
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Next stop: the missing link.

STONAL CONNECTOR TRANSIT PROJECT

— -
————————

Regional Connector Transit Project UpdatOE 1
Central LA Region
May 19, 2022



Introductions
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Regional Connector Project Team

Project Management: Community Relations:
AMat Antonelli AOlga Arroyo
A Sy Morales AJeanmarie Hance
AHuburt Kang ALorena Hernandez
ATung Vu AWendy Cardona

AGinny Brideau

_ AJesus Galeno
Regional Connector Constructors:

Alvan Yee Art Program:
APhilip Mateo ALetitia F. Ivins

AJennifer Lieu
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Community
Leadership Councll
(CLC)



CLC Members

Little Tokyo/Arts District

> ChrisAiharg CeChair

Little Tokyo Community Councill
> Miguel Vargas, CGhair

Arts District LA BID

Historic Broadway

> VahnBabigian CeChair
Metropolitan News

Grand Av Arts/Bunker Hill
> Dave Thompson, GOhair
Brookstone Properties

D Metro

Grand Av Arts/Bunker Hill
> Jamie Fang, GGhair
Promenade, Orchids.com

Flower St/Financial District

> Michael Shilstone, CGhair
Central City Association

> Tom Jung, GC@hair
Los Angeles Central Library

At-large Members
> Ron Lozano, Consultant
> Joel Wynton, Stakeholder



Project Overview

> 1.9mile underground lightall system
> Three underground stations
> Little Tokyo/Arts District (1st St/Central Av)
> Historic Broadway (2nd St/Broadway)
> Grand Av Arts/Bunker Hill (2nd Pl/Hope St)
> 90,000 daily passengers expected

> Slated to open for rail passenger service in 2022

D Metro



BAUCHET

Q
N\ >
B Eyisting Metro Rail A . & g
. L
“ & Station N
= o oM
‘&
Regional Connector
-n- & Station (under é’s S
construction) & CIVIC &
* Metro Silver Line Qg;éz. G':ndkAv ﬁ!ﬁsl CENTER Union Station 444,,
& Station X SHIHET N - KOS
$
v.
#=HOM=H  Amtrak/Metrolink ’ =0 ¢
N 7
@& 030,06?
Subject to Change 17-1328 ©2017 LACMTA < *0;,,”
D e”.o( > = - ClAL
& ,3:9 7s & g )
S & ¢ - o| Blue continues
<J
& . along current Gold  pun
s & / & > > N Line route to Azusa
» o . . ’
“ & & & BUNKER Historic & &
£ Broadway s

\ K
TEMPLE

/ HILL
o
‘ HISTORIC CORE % \ % Little Tokyo/
70) 1 P .
Arts District O BANNING

FINANCIAL
= ' DISTRICT

[ J
7th St/ Pershing \ Wy
Metro Center \, / . \ —w 1sT 3
7% ] \
AZy
: R X UTTLE —————
Gold continues along current - TOKYO Gold continues along
Expo Line route to Santa Monica. K ~J current route to East LA.
-~ | TOYDISTRICT ¢ -
K OISTRIFT—— N
, & & e
Blue continues along current % "iNsro 4 /1 E T, 3
m <
route to Long Beach. & ; & %




o gy /£, & TRy J ' F " 4
. : ' ' , / o
‘ / 7 ’ / . ! / 'v
A, ,»/ / £, > v, : 4 . / -
/ ' A N . o ¥ ¥ : 7 ) o |
- A N . N l | ‘ y . p
: v | y v / ¢
# | P a1

/
/y

9’& ; ’ / f,’;’._' 1 B | ( [ y
// b ’!’.’, '/‘ /“ — r . ' 4 . ’v‘/ ‘ ' 7 / ’
) / 7 /} 7 »,// 7 4 - ;/ y, 4 1 -/ - ’ :

Regional Connector Transit Project

v 7 | // Metro Rail Current & Future Expansion

‘4
P

J
/

>Board approved October 2020 S

&
“é‘ & o e
# 8 TS EE S TS
lllllll rk . o . .

>Connect the LLineto the A and E
Lines

&
;:{j %ﬁ?‘{f{;féf;? ;‘f:r:m %\i’h’y Z . ‘,j.;;—‘;@;.- ﬁ
>0Oneseat ride between Azusa and . =

Long Beach; East LA and Santa = rE
Monica s S

Maripses &

@ Metro @ Metro



Project Update
Look Ahead



Activity Little Tokyo/Arts District Historic Broadway | Grand Av Arts/BunkeHill | Flower St/Financial District

Construction
> Stations

Concludes 2022 | >

Civil Restoration

> Tree replacement, lighting, Concludes 2022 >
sidewalks, final paving &

striping, etc.

L Line (Gold) service Concludes 2022

interruption C C
Testing 2022 | >
Revenue Operations 2022 | >




Eat Shop Play




Eat Shop Play

Eat Shop Play highlights locabm and pop

businesses DTLA and Little Tokyespecially eateries
and specialty businesses operating pigkand

delivery during the past months.

TheEatShopPlayDTLA and Little Tokyo programs S I I O I

continue supporting locdlusinesses as construction

progressedy promotingthem throughregular social
media posts and newsletters to over

12,000community members.

metro.net/eatshopplay

Support local businesses as
we build more rail for LA.
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Social Media Spotlights 77 4

4
m | hff t:i?g:":ftz rr m . Metro Regional Connector
April 29 at 1213 PM - &
Set your alarms for another iconic Japangeles 24-hour Mother's Day is just around the corner. Downtown Flowers makes it
online pop-up featuring tees, caps, and vinyl sticker easy to show how much you care thanks to their artistic flower
packs new collections! Visit them on social media to arrangemeants with contemporary flair, Order now and save yourself
check out your new favorite design. from the last-minute fresh flower mad dash.

#EatShopPlay #DTLA
Support Local Businesses
https://bddy.me/3Kodb20

#EatShopPlay #LittleTokyo
Support Local Businesses

hdAdv me/2ehnAwn
pbaay.me/osnnAwi

ONLINE ONLY
24 HR POP-UP
[hurs, May 5th
12pm (PST)

D Metro



Eat Shop Play

ESP Business Spotlights:
A Metro Regional Connector Social Media Spotlights
A Regular Regional Connector Eat Shop Play email spotlights

ESP Program Statistics: July 2@2April 2022:

A Number of Regional Connector Eat Shop Play businesses: 61
A Eat Shop Play Social Posts: 105

A Eblasts & Newsletter Features:8

A Total Individual Business features: 113

D Metro



More Information y, i/

metro.net/eatshopplay| eatshopplay@metro.net



../metro.net/eatshopplay
mailto:eatshopplay@metro.net
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Regional Connector
Press Event

On April 18, 2022, Regional Connector System
Testing & Start of Train Operator Training Press
Event









Track Construction
Milestone
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Art Program Update and
Station Renderings



Little Tokyo/Arts District
Station

Artist: Clare Rojas
Location: Glass entry pavilion
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Artist: Audrey Chan

Material: Porcelain Enamel Steel
Location: Little Tokyo/Arts District Station, platform
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CITY LIMIT

POP Too Many  ELEV 2008
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