
We Will Begin Soon
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Thank you for joining us!

Agency UpdatesςOlga Arroyo

Central LA RegionςOlga Arroyo

Regional Connector Transit ProjectςWendy Cardona and Lorena 
Hernandez

East Side Access Improvement ProjectςKatrice Candler

Center St Project ςKatrice Candler

Division 20 ςNed Racine

Link US ςOlga Arroyo

Welcome and Agenda
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Agency Updates



Agency Updates
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Bus fare collection and front door boarding resumed on Jan. 10, 2022
Discounted Prices
Å Six months of half price passes for all riders!

Å 1-Day, 7-Day and 30-Day passes at half-price savings.
Å $3.50 for a day pass, $12.50 for a weekly pass and $50 for a 30-day pass if you are not enrolled in a discounted program.

Å The fares will be available on TAP vending machines, taptogo.netand at Metro Customer Centers for purchase until July 20, 2022.

Low-Income Fare Is Easy (LIFE) Program
Å Six months of discounted LIFE fares.

ÅNew LIFE riders will get 90 days of free rides, when fare collection restarted.

ÅPay $26 for a 30-day pass (regularly $76).

ÅPay $6.50 for a 7-day pass (regularly $19.50).

ÅTo sign up for the LIFE Program, visit www.metro.net/riding/life/

Metro BudgetDevelopment Comment Box
Å Help us shape our budget. Tell us your Metro priorities for Fiscal Year 2023.

Å aŜǘǊƻΩǎ CƛǎŎŀƭ ¸ŜŀǊ нлнн ōǳŘƎŜǘfocuseson restoring service to pre-ǇŀƴŘŜƳƛŎ ƭŜǾŜƭǎΦ ²ŜΩǊŜ ƳŀƪƛƴƎprogress in creating more transportation options for everyone, but there 
ƛǎ ǎǘƛƭƭ ƳƻǊŜ ǘƻ ŘƻΦ ²ŜΩǊŜ ƭƛǎǘŜƴƛƴƎ ǘƻȅƻǳΦ ¢Ŝƭƭ ǳǎ ǿƘŀǘ ƳƻǊŜ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ŦǊƻƳ ǳǎΦ

Å tǊƻǾƛŘŜ ȅƻǳǊ ƛƴǇǳǘ ƻƴ aŜǘǊƻΩǎ ōǳŘƎŜǘvia our online tool.

http://taptogo.net/
http://www.metro.net/riding/life/
https://www.dropbox.com/s/imba44romlks16j/FY22%20Adopted%20Budget.pdf?dl=0
https://metro.cvent.com/Budget


Central LA Project Team
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Centralized 
communications 

approach with the 
community and 

projects

Core community 
relations team 

Assist with construction 
related comments and 

concerns

Serve as a conduit of 
community priorities 

within Metro

Five Projects: 
Div. 20 * EAIP * Link US * Metro Center Project * 

Regional Connector 
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Jeanmarie Hance, Manager

Regional Connector Jeanmarie Hance
EAIP Katrice Candler, PCRO/NMO

Olga Arroyo, Manager

Regional Connector Lorena Hernandez, PCRO
Wendy Cardona, CRO/NMO

Metro Center Project Katrice Candler

Division 20 Ned Racine, PCRO

Link US Olga Arroyo

Central Los Angeles Project Team



Central Los Angeles Projects
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Project Status Projected Completion 

Regional Connector Construction 2022

Eastside Access Improvements 
Project

Construction 2022

Center Project Construction 2023

Div. 20 Portal Widening & 
Turnback Facility

Construction 2023

Link US Phase A Design 2024*
(*design)
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> Next Meeting: Thursday, May 19, 2022 
> Let us know your thoughts
> Survey

/ŜƴǘǊŀƭ [ƻǎ !ƴƎŜƭŜǎ tǊƻƧŜŎǘǎΥ ²ƘŀǘΩǎ bŜȄǘ

https://forms.office.com/g/J7musAJZ0H


Regional Connector Transit Project Update 
Central LA Region

March 17, 2022



Introductions
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Regional Connector Project Team 

Project Management:
ÅMat Antonelli

ÅSy Morales

ÅHuburt Kang

ÅJohnny Truong

ÅTung Vu

Regional Connector Constructors:
ÅIvan Yee

ÅPhilip Mateo

Community Relations:
ÅOlga Arroyo

ÅJeanmarie Hance

ÅLorena Hernandez

ÅWendy Cardona

ÅGinny Brideau

ÅJesus Galeno

11
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Community
Leadership Council 

(CLC)



CLC Members
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Little Tokyo/Arts District
> Chris Aihara, Co-Chair

Little Tokyo Community Council
> Miguel Vargas, Co-Chair

Arts District LA BID

Historic Broadway
> VahnBabigian, Co-Chair

Metropolitan News

Grand Av Arts/Bunker Hill
> Dave Thompson, Co-Chair

Brookstone Properties

Grand Av Arts/Bunker Hill
> Jamie Fang, Co-Chair

Promenade, Orchids.com

Flower St/Financial District
> Michael Shilstone, Co-Chair

Central City Association
> Tom Jung, Co-Chair

Los Angeles Central Library

At-large Members
> Ron Lozano, Consultant
> Joel Wynton, Stakeholder



Project Overview
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> 1.9-mile underground light-rail system

> Three underground stations
> Little Tokyo/Arts District (1st St/Central Av)
> Historic Broadway (2nd St/Broadway)
> Grand Av Arts/Bunker Hill (2nd Pl/Hope St)

> 90,000 daily passengers expected

> Slated to open for rail passenger service in 2022
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Operational Plan

>Board approved October 2020

>Connect the LLineto the A and E 
Lines

>One-seat ride between Azusa and 
Long Beach; East LA and Santa 
Monica

16
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Project Update 
Look Ahead
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Activity Little Tokyo/Arts District Historic Broadway Grand Av Arts/BunkerHill Flower St/Financial District

Construction
> Stations

Concludes 2022

Civil Restoration
> Tree replacement, lighting, 

sidewalks, final paving & 
striping, etc.

Concludes 2022

L Line (Gold) service 
interruption

7th St/Metro A & E Lines 
service interruption 
(weekends)

Concludes 2022

ς ς

Completed

Testing 2022

Revenue Operations 2022
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Eat Shop Play



Eat Shop Play
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Eat Shop Play highlights localmom and pop 

businessesin Crenshaw and Inglewood,especially 

eateries and specialty businesses operating pick-up 

and delivery during the past months.

TheEatShopPlayDTLA and Little Tokyo programs 

continue supporting localbusinesses as construction 

progressesbypromotingthem throughregular social 

media posts and newsletters to over 

12,000community members.
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Social Media Spotlights



Eat Shop Play
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ESP Business Spotlights:

Å Metro Regional Connector Social Media Spotlights

Å Regular Regional Connector Eat Shop Play email spotlights

ESP Program Statistics: July 2021 ςFebruary 2022:

Å Number of Regional Connector Eat Shop Play businesses: 62

Å Eat Shop Play Social Posts: 89

Å Eblasts & Newsletter Features:5

Å Total Individual Business features: 94



More Information

23metro.net/eatshopplay|  eatshopplay@metro.net

../metro.net/eatshopplay
mailto:eatshopplay@metro.net
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Station Renderings



Little Tokyo/Arts District 
Station
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Artist: Clare Rojas
Location: Glass entry pavilion



Historic Broadway Station
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Artist: Andrea Bowers
Location: Glass entry pavilion



Grand Av Arts/Bunker Hill 
Station
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Artist: TBD
Location: Glass Entry Pavilion
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ProjectWide
Station Work



Canopy Installation 
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Grand Av Arts/Bunker Hill Station



Canopy Installation 
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Little Tokyo Arts/District Station



Stairs and Escalators 

31Historic Broadway Station
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ProjectWide
Civil Improvements



Civil Improvements - Little Tokyo Area 
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Activity & Location Status Pedestrian Access Traffic Access 

Opening of WB 1StSt Anticipated to 
re-open April 4

Maintained Traffic lanes will be intermittently 
closed:
Å EB 1st St, from Central Ave to Rose St
ÅWB 1st St, from Mission Rd to Alameda St

Civil improvements 
ÅSW corner of Temple St and 

Alameda
ÅNW corner of Alameda St and 

1st St 

Anticipated to 
begin in April

Maintained Å SB Alameda right turn restricted

Civil improvements & bus pad
ÅEB 1st St

Anticipated to 
begin in May

Maintained Å EB 1st St lane reduction
Å NB Alameda St right turn restricted

Work around the station 
ς ς ς



Civil Improvements - Little Tokyo Area 

34ς ς ς



Civil Improvements - Historic Broadway 

35

Activity & Location Status Pedestrian Access Traffic Access 

Utility work on SB Spring St Anticipated to 
begin in April

ÅNW corner of 2nd/Spring 
maintained

ÅSW corner of 2nd/Spring 
pedestrian detour

Maintained 

Utility work on 2nd/Broadway Maintained ÅT-Traffic closure at the 
intersection of 2nd/ 
Broadway

Civil improvements 
ÅNW corner of 2nd/Spring St
ÅSE corner of 2nd/Spring St

Maintained Maintained

Civil improvements
ÅNW corner of 2nd/Broadway
ÅSE corner of 2nd/Broadway

Maintained Maintained

Work around the Historic 
Broadway Station 

ς ς ς

ς

ς

ς



Civil Improvements - Historic Broadway 
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Civil Improvements - Flower St 

373rd St/Flower
ADA Ramp placement



Civil Improvements - Flower St 

383rd/Flower SE Corner 
Bus Pad Concrete Pour



Southbound Flower St Restoration: Phase 1



Southbound Flower St Restoration: Phase 2



Southbound Flower St Restoration: Activity Summary 

ÅStreet restoration 
ÅSouthbound Flower St, 1st St to 3rd St
ÅTwo phases, each lasting 5 weeks
ÅMaintains one thru traffic lane
ÅAnticipated to start Spring 2022
ÅAnticipated daytime and late evening work hours



Final Street Reconfiguration Around Station
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Questions?



Community Outreach and Engagement

44

Construction notices

Stakeholder briefings

Door-to-door distribution within ½ mile radius

Email notice distribution

Postings on Facebook and Twitter

Waze map integration

Project website

Posting on Next Door



Email: regionalconnector@metro.net

Project Website: Metro.net/RegionalConnector

Twitter: @metroconnector

Facebook: @metroregionalconnector

Information Line: 
213.922.7277

Available 24 hours a day,
7 days a week

In-Language interpreter available

Project Update Community Webinar
Regional Connector Transit Project



Eastside Access Improvements (TIGERGrant)



Meet the Team

Jeanmarie Hance
Community Relations Manager

Katrice Candler
Sr. Community Relations 
Officer

Niraj Vora
Construction Project Manager



ProjectOverview

The Eastside Access Improvements will  implement 
streetscape, pedestrian safety and  bicycle access 
improvements within a ½ mile  radius around the future 
MetroLittle Tokyo/Arts  District Station at1st/Central.

Walk/BikeEsplanade

Class II BikeLanes

StormParkways  

(Biowales)

StreetTrees

Street LightLED  

Conversion

Wayfinding Signage

DecorativeCrosswalk  

Restoration

StreetFurniture  

Restoration

ADA CurbRamp  

Installation

CrosswalkInstallation



Project Timeline

ÅMarch 18, 2021: Metro Board of 
Directors Approved Project Budget  
29.7 Million Investment 

ÅJuly 2021: Contractor notice to proceed. 
Construction process initiated. 

This includes completion of Alameda Esplanade 
Project Timeline: September 2021 ςDecember 2022



K-Rail Extension:  NB Alameda to Commercial 

ÅAs early as 
March 26, 
2022-Summer 
2022

ÅPedestrian 
access will be 
maintained at 
intersection 

Facing SB Alameda 



K-Rail Extension:  NB Alameda to Commercial 

ÅRCC will be 
the 
contractor 
for 
Alameda 
Esplanade

ÅWork 
maintained 
within K-
rail limits 

Facing NB Alameda



Ongoing Work

Wayfinding Signage Work 
in Little Tokyo and Arts District

Azusa St

Azusa St



Wayfinding SignageDesign
Interpretive Map Kiosks

> 10kiosks: (8) Little Tokyo (2) Arts District

> Dimensions: 6õ8ó x 1õ2ó x8ó

> Eight static graphic panelsper kiosk, mayvary  

per location

> Installation on city sidewalk

Secondary Map Signs

> 23signs:(18) Little Tokyo(5) Arts District

> Dimensions: 2õ4ó x 1õ2óSign

> Installation on existing street poles

SignageDesign

> Panel content to bedetermined

> Anti-graffiti coating*Graphic Design subject to community input
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Curb Ramp Installations in Arts 
District 

Ongoing Work  



Segment 2: Alameda Esplanade

Alameda Stat1stSt, lookingnorth



Segment 7: Santa Fe Spine ςArts District

Santa Fe Av at 3rd St, lookingsouth



Segment 7: Santa Fe Spine ςArts District
Class II BikeLanes
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Metro  

Center St  

Project  

and  

Division 20  

Expansion  

Area
(Under  

Construction)

Division 20  
Rail Yard

To be installed along northbound  
and southbound lanes

Connections to planned bike lanes  
south of 4th St and on Mateo St

(planned by City of LA)

Future Little Tokyo/Arts  

District Station



Segment 7: Santa Fe Spine ςArts District
CrosswalkImprovements
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Metro  

Center St  

Project  

and  

Division 20  

Expansion  

Area
(Under  

Construction)

Division 20  
Rail Yard

Mid-block Crosswalk  

with Pedestrian Signal

Future Little Tokyo/Arts  

District Station

13 continental crosswalks at 6  

intersections and 1 mid-block  

crossing



Segment 7: Santa Fe Spine ςArts District
ADA Curb RampImprovements
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Metro  

Center St  

Project  

and  

Division 20  

Expansion  

Area
(Under  

Construction)

Division 20  
Rail Yard

Center/Jackson  

(northwest corner)

2nd/Santa Fe  

(southwest corner)

Future Little Tokyo/Arts  

District Station

(2) ramps at Santa  

Fe Av

(midblock between  

3rd and 4th St)



Segment 7: Santa Fe Spine ςArts District
New StreetTrees
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Metro  

Center St  

Project

and  
Division 20  
Expansion  

Area
(Under

Construction)

Division 20  
Rail Yard

4 trees to be
installed by project

Tabebuia impetiginosa

ñPink TrumpetTreeò

Future Little Tokyo/Arts  

District Station



Segment 7: Santa Fe Spine ςArts District
Street Light Improvements &Upgrades
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Metro  

Center St  

Project  

and  

Division 20  

Expansion  

Area
(Under  

Construction)

Division 20  
Rail Yard

18 new street  

light poles to be  

installed

22 existing street  

lights to be  

converted to LED  

along corridor

Future Little Tokyo/Arts  

District Station

Lighting  
upgrades under

U.S. 101

underpass



StayConnected

metro.net/ eastsideaccess

centrallaprojects@metro.net

213-922-1111



Questions?



Metro Center Project



Meet the Team

Kate Amissah
Project Manager, Metro

Olga Arroyo
Manager

Program Management

Katrice Candler
Sr. Community Rlts. Officer

Art & Design

Mayen Alcantara
Sr. Manager

Aston Greene
EO, System Security & Law 
Enforcement

Allison Porterfield
Sr. Specialist

Community Relations

Jeanet Owens
Project Executive, Metro

Nathan Berkey
Project Manager, Amoroso

Sheida Roghani
Project Manager, Construction Support

Amoroso ςContractor 



Project Overview 

Metro Center Project:
1. A one-story building, with a second-story 

option to be built later
2. 26,000square feet
3. Metro staff only-secured facility
4. Located on Center St, near the US-101 Fwy
5. Slated to open in 2023
6. Will meet the Leadership in

Environmental and EnergyDesign 
(LEED)Goldcertification

Metro 
Center 
Project

Eastside 
Access

Division 20



Metro Center Project Streetscape

1. Maintains the current roadway width of Center Street

2. Current street widths complements those of  Division 20 project

3. Widen the Center Street sidewalk from 8 ft to 9.5 ft (Division 20 
sidewalk remains at 8 ft)

4. Install 5 trees and pedestrian lights

5. 16.5 ft street vacation from City of LA


