Welcome!

We will begin in a few moments.

Central Los Angeles
July 2022
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gyn Attendee cameras are off and microphones are muted.

Cj} During the meeting, comments can be submitted
using the Q&A icon.

G" For technical support, call or text 213.276.6008
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Welcome and Agenda /

Thank you for joining us!

Metro Announcements: Wendy Cardona and Mayen Alcantara

Central LA Region: Wendy Cardona

Eat Shop Play: Jesus Galeno

Regional Connector Transit Project: Wendy Cardona and Lorena Hernandez
East Side Access Improvement Progkatrice Candler

Center St Project: Katrice Candler and Mayen Alcantara

Division 20: Ned Racine
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Transit Watch




Metro Artistled Conversation:
Underground Astronomy: Art

Geology and Cosmology

Photo by Ken Karagozian Detail,Negative Space (ST261502), Mungo Thomson
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tists Union Station-Passageway A



New destinéions featured in the Through the Eyes of Artists series
installed in Metro buses countywide:

Canoga
Park

Through the eyes of artis
Sevao

Meet the artist event was on
June 16th at Canoga Pop Il

tro.net and Go Metro
anoga Park.

rr?;u‘:l‘;:;nss‘h:le l:a::ea watchful eye. Art Wal k & M u S i C FeStivaI

a.

Upcoming meet the artist
event Wednesday, August 3rd
Temple City Concerts in the Park

More info at metro.net/art







2022 Artist Pool for Dlgltal Medla Opportunltles

Open to artists and artist
teams worklng

Please follow the link below for mor:
details

metro.net/art under Art
Opportunities




#MetroArtBus#SomosWeArel A
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~ollow us on:
nstagram: @meto.art.la
—acebook: @metroartla
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Centralized
communications
approach with the
community and
projects

Serve as a conduit of

community priorities
within Metro

Assist with constructio
related comments and
concerns

Core community
relations team

Five Projects:
Div. 20 * EAIP * Link US * Metro Center Project
Regional Connector



Regional Connector

Eastside Access Improvements
Project

Center Project

Div. 20 Portal Widening &
Turnback Facility

Link US Phase A

(D Metro

Construction

Construction

Construction

Construction

Design

2022
2022

2023
2024

2024*
(*design)
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> Next Meeting: September 22022
> et us know your thoughts
>Survey O
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https://forms.office.com/g/J7musAJZ0H
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Next stop: the missing link.

STONAL CONNECTOR TRANSIT PROJECT

— -
————————

Regional Connector Transit Project UpdatOE 1
Central LA Region
July 21, 2022



Introductions
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Regional Connector Project Team

Project Management: Community Relations:
AMat Antonelli AOlga Arroyo
AHuburt Kang ALorena Hernandez
ATung Vu AWendy Cardona

AGinny Brideau

_ AJesus Galeno
Regional Connector Constructors:

Alvan Yee Art Program:
APhilip Mateo ALetitia F. Ivins

AJennifer Lieu

D Metro



Community
Leadership Councll
(CLC)



CLC Members

Little Tokyo/Arts District

> ChrisAiharg CeChair

Little Tokyo Community Councill
> Miguel Vargas, CGhair

Arts District LA BID

Historic Broadway

> VahnBabigian CeChair
Metropolitan News

Grand Av Arts/Bunker Hill
> Dave Thompson, GOhair
Brookstone Properties

D Metro

Grand Av Arts/Bunker Hill
> Jamie Fang, GGhair
Promenade, Orchids.com

Flower St/Financial District

> Michael Shilstone, CGhair
Central City Association

> Tom Jung, GC@hair
Los Angeles Central Library

At-large Members
> Ron Lozano, Consultant
> Joel Wynton, Stakeholder



Project Overview

> 1.9mile underground lightall system
> Three underground stations
> Little Tokyo/Arts District (1st St/Central Av)
> Historic Broadway (2nd St/Broadway)
> Grand Av Arts/Bunker Hill (2nd Pl/Hope St)
> 90,000 daily passengers expected

> Slated to open for rail passenger service in 2022

D Metro
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Project Update and Look Ahe



Activity Little Tokyo/Arts District Historic Broadway | Grand Av Arts/BunkeHill | Flower St/Financial District

Construction
> Stations

Concludes 2022 | >

Civil Restoration

> Tree replacement, lighting, Concludes 2022 >
sidewalks, final paving &

striping, etc.

L Line (Gold) service Concludes 2022

interruption C C
Testing 2022 | >
Revenue Operations 2022 | >




We’re supporting local businesses
in your neighborhood.

EAT SHOP PLAY



Eat Shop Play Outcomes

> Advertising for businesses that could not otherwise afford it

> Increased exposure and visibility for small businesses locally

> New business opportunities (direct sales, catering opportunities)

> |Increased or minimal reduction in customer traffic during construction

> Business friendly changes to construction practices (construction hours, access,
signage)
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Eat Shop Play

metro.net/eatshopplay

Eat Shop Play highlights locabm and pop

businesses DTLA and Little Tokyespecially eateries
and specialty businesses operating pigkand

delivery during the past months.

TheEatShopPlayDTLA and Little Tokyo programs S I I O I

continue supporting locdlusinesses as construction

progressedy promotingthem throughregular social
media posts and newsletters to over 6,08@mmunity

members.

Support local businesses as
we build more rail for LA.

D Metro



Social Media Spotlights

D Metro

m} Metro Connector

@MetroConnector

Plan your perfect picnic with @TheLibraryStore. Tools
and kits to grow your ingredients, cookbooks and
cookware to prepare them, and boredom busters to
keep you active.

This weekend, please enter on Grand Ave.

#EatShopPlay #DTLA
Support Local Businesses
bddy.me/3PbvbVX

Picnic,
anyone?

Library 'll“ﬂln
Foundation rary
of Los Angeles Store

m_ ) Metro Regional Connector
J June243t1200PM . Q

Nisei Week is almost here! Visit Nisei Week Foundation's page for
more information and mark your calendars for the festival's 80th
iteration.

#EatShopPlay #LittleTokyo

Support Local Businesses

https://bddy.me/3bf1ip5

30



Summer Newsletter Spotlights

@ Metro

Akimoto Chiropractic Office

Akimoto Chiropractic Office has been helping
the community enjoy a relaxed and pain free

lifestyle since 1981.

Book an appointment today and enjoy
summer to the fullest, free of neck, shoulder,

back pain, and more.

712 1st St
213.617.9224

Lemonade

Nothing embodies summer quite like some cool
and refreshing lemonade and Lemonade DTLA

more than lives up to the name.

Fresh, seasonal, and delicious comfort food

paired with a dozen varieties of lemonade.

505 Flower St _—
Nisei Week

213.488.0299
The Nisei Week Japanese Festival is a nine-day cultural event held in the historic
Little Tekyo District of Downtown Los Angeles.

Plan your trip and stop by for an educational and enriching week of fun events,
good food, and community.

August 13 -21, 2022



Eat Shop Play

ESP Business Spotlights:
A Metro Regional Connector Social Media Spotlights
A Regular Regional Connector Eat Shop Play email spotlights

ESP Program Statistics: July 2@21lune 2022:
A Number of Regional Connector Eat Shop Play businesses: 60
A Eat Shop Play Social Posts: 121
A Eblasts & Newsletter Features:11
A Total Individual Business features: 132
EAT

SHOP
PLAY

LITTLE TOKYO

@ Metro

@ Metro



More Information
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../metro.net/eatshopplay
mailto:eatshopplay@metro.net

ProjectWide
Civil Improvements



Little Tokyo/Arts District
Station

Artist: Clare Rojas
Location: Glass entry pavilion
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Grand Av Arts/Bunker Hill
Station

Artist: TBD
Location: Glass Entry Pavilion



Civil Improvements Flower DIStrICt /




Southbound Flower St Restorati6n: Phase 1
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Southbound Flower St Restorati6n: Phase 2

D Metro




Southbound Flower St Restoration: Kctivity/Summa

AStreet restoration
ASouthbound Flower St, 1st St to 3rd St
ATwo phases, each lasting 5 weeks
AMaintains one thru traffic lane
AAnticipated to start Summer 2022
AAnticipated daytime and late evening work hours

D Metro



Final Street Reconfiguration A
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Community Outreach and Engag’/ement

Construction notices
Stakeholder briefings
Doorto-door distribution within Y2 mile radius

Email notice distribution

D Metro

Posting on Next Door

Postings on Facebook and Twitter

Waze map integration

Project website



[ 213.922.7277
regionalconnector@metro.net
www.metro.net regionalconnector

(D Metro




Questions?
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Eastside Access Improvements (TIGER G
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Meet the Team

Olga Arroyo, Katrice Candler,

Community Principal
Relations Community
Manager Relations Officer

Rafl Zamani
Construction
Project Manager




Project Overview

TheEastsidéAccessmprovementswill implement
streetscapepedestriansafetyand bicycleaccess
Improvementswithin a¥mile radiusaroundthe future
Metro Little Tokyo/ArtsDistrict Stationat 1sYCentral.

ﬁ oqb Walk/BikeEsplanade Wayfinding fgnage
@ ®

O% Class! Bikd_anes ﬁ Crosswalknstallation

C’} StormParkways w, DecorativeCrosswalk
(Biowale3 Restoration

“=T- Restoration

r?\ StreetLightLED ADACurtRamp

Conversion Installation
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