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Thank you for joining us!

Agency Updates

¢ Olga Arroyo

Central LA Region

¢ Olga Arroyo

Regional Connector Transit Project

¢ Wendy Cardona and Lorena Hernandez
East Side Access Improvement Project

¢ Katrice Candler

Center St Project

¢ Katrice Candler

Division 20
¢ Ned Racine




Agency Updates




Agenqy Updates / 7/ 4

Bus fare collection and front door boarding resumed on Jan. 10, 2022

Discounted Prices
A Six months of half price passes for all riders!
A 1-Day, 7Day and 3@ay passes at hafirice savings.
A $3.50 for a day pass, $12.50 for a weekly pass and $50 foday3pass if you are not enrolled in a discounted program.

A The fares will be available on TAP vending machiapggo.netand at Metro Customer Centers for purchase until July 20, 2022.

LowIncome Fare Is Easy (LIFE) Program
A Six months of discounted LIFE fares.
A NewLIFE riders will g&0 days of free rideswhen fare collection restarted.
A Pay $26 for a 3day pass (regularly $76).
A Pay $6.50 for a-day pass (regularly $19.50).
A To sign up for the LIFE Program, wisitw.metro.net/riding/life/

Metro BudgetDevelopment Comment Box

A Help us shape our budget. Tell us your Metro priorities for Fiscal Year 2023.
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http://taptogo.net/
http://www.metro.net/riding/life/
https://www.dropbox.com/s/imba44romlks16j/FY22%20Adopted%20Budget.pdf?dl=0
https://metro.cvent.com/Budget

Centralized
communications
approach with the
community and
projects

Serve as a conduit of

community priorities
within Metro

Assist with constructio
related comments and
concerns

Core community
relations team

Five Projects:
Div. 20 * EAIP * Link US * Metro Center Project
Regional Connector



Central Los Angeles Project Team

D Metro

T

Jeanmarie Hance, Manager

Regional Connector Jeanmarie Hance
EAIP Katrice Candler, PCRO/NMO

Olga Arroyo, Manager

Regional Connector Lorena Hernandez, PCRO
Wendy Cardona, CRO/NMOQO

Metro Center Project } Katrice Candler
Division 20 }  Ned Racine, PCRO
Link US } Olga Arroyo



Regional Connector Construction 2022
Eastside Access Improvements Construction 2022
Project

Center Project Construction 2023
Div. 20 Portal Widening & Construction 2023
Turnback Facility

Link US Phase A Design 2024~

(*design)

(D Metro
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> Next Meeting: Thursday, March 17, 2022
> et us know your thoughts
>Survey O

213-922-1111 'S ‘
St _Te el }
E Centrallaprojects@metro.net m_ 1 ea s\
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https://forms.office.com/g/J7musAJZ0H
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Next stop: the missing link.

STONAL CONNECTOR TRANSIT PROJECT

— -
————————

Regional Connector Transit Project UpdatOE 1
Central LA Region
Jan 19, 2022



Introductions
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Regional Connector Project Team

Project Management: Community Relations:
AMat Antonelli AOlga Arroyo
A Sy Morales AJeanmarie Hance
AHuburt Kang ALorena Hernandez
AJohnny Truong AWendy Cardona
ATung Vu AGinny Brideau

AJesus Galeno

Regional Connector Constructors:

Alvan Yee
APhilip Mateo

D Metro



Project Overview

> 1.9mile underground lightall system
> Three underground stations
> Little Tokyo/Arts District (1st St/Central Av)
> Historic Broadway (2nd St/Broadway)
> Grand Av Arts/Bunker Hill (2nd Pl/Hope St)
> 90,000 daily passengers expected

> Slated to open for rail passenger service in 2022

D Metro
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Project Update
Look Ahead



Activity Little Tokyo/Arts District Historic Broadway | Grand Av Arts/BunkeHill | Flower St/Financial District

Construction >

> Stations Concludes 2022 |
> Tunnel box

Civil Restoration

> Tree replacement, lighting, Concludes 2022 >
sidewalks, final paving &

striping, etc.

L Line (Gold) service Concludes 2022
interruption

7th StMetro A & E Lines 6 G
service interruption

(weekends) Thru end Early 2022

Testing 2022 | >

Revenue Operations 2022 | >




Eat Shop Play




Eat Shop Play

metro.net/eatshopplay

Eat Shop Play highlights locabm and pop

businesses Crenshaw and Inglewooespecially
eateries and specialty businesses operating-pigk

and delivery during the past months.

TheEatShopPlayDTLA and Little Tokyo programs S I I O I

continue supporting locdlusinesses as construction

progressedy promotingthem throughregular social
media posts and newsletters to over

12,000community members.

Support local businesses as
we build more rail for LA.

D Metro



Metro Regional Connector Metro Regional Connector

January 13 at 12:00 PM - @ January 12 at 12:00 PM - @

Beautiful, tasty, vegan. Donatsu - ' — 7 in Little Tokyo makes
beautiful art pieces in the form of 16 flavors of donuts including exotic
flavors like Matcha, Royal Dragon, and Créme Brulee.

Lemonade’s always been the go-to way to cool down, except now
Lemonade LA is a modern cafeteria serving seasonal California cuisine.
Follow therp onl.m.e to learn more ak?out their Bowl Tuesday promotion #EatShopPlay #LittleTokyo
and try their delicious bowls, sandwiches, and handcrafted lemonades. .
Support Local Businesses

#EatShopPlay #DTLA https://bddy.me/3GpiPFZ
Support Local Businesses
https://bddy.me/3FkG4zH

19



D Metro

Uptown Drug and Gift Shop (Flower
District)

With their large selection and excellent
service, Uptown Drug and Gift Shop has
all the last-minute gifts, party

snacks, and medicine to get you through
the holidays.

444 Flower St #100
213.612.4300

W PERBOM AT THE DA VIO
MENIRY HWANG THEA TER

Play- East West Players (Little Tokyo)

Little Tokyo's East West Players Is the
nation’s premier and longest-running Asian
American theater, educating and
entertaining our communities since

1956. Join the East West

Players in welcoming their

56th season “"Here. Us. Now!" this

2022 with four major productions.

120 Judge John Aiso St
213.625.7000

20



More Information / A
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metro.net/eatshopplay| eatshopplay@metro.net



../metro.net/eatshopplay
mailto:eatshopplay@metro.net

Station Renderings




Little Tokyo/Arts District
Station
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Grand Av Arts/Bunker Hill
Station



ProjectWide
Station Work



Canopy Delivery

Grand Av Arts/Bunker Hill Statio

27



Canopy Installation 474

AECTRIC

Little Tokyo Arts/District Station




Historic Broadway Station

29




ProjectWide
Civil Improvements
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Northbound Alameda




K-Rail Extension: NB Alameda yo/ Commercial

A As early as
February 12,
2022Summer
2022

A Pedestrian
access will be
maintained at
Intersection

D Metro

J



A RCC will be
the
contractor
for
Alameda
Esplanade

A Work
maintained

within K-
rall limits

D Metro

F

acing NB Alameda
33




Historic Broadway

34
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Civil Improvementglower St
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4th t/Iower
Demo/C&G placement




Civil Improvementd=lower St

4th St/Flower
Demo/C&G placement




Southbound Flower St Restorati6n: Phase 1

B Flo

7

N
o4 Sy

D Metro



Southbound Flower St Restorati6n: Phase 2

D Metro



Southbound Flower St Restoration: Kctivity/Summa

AStreet restoration
ASouthbound Flower St, 1st St to 3rd St
ATwo phases, each lasting 5 weeks
AMaintains one thru traffic lane
AAnticipated to start late Januamarly February
AAnticipated daytime and late evening work hours

D Metro



Final Street Reconfiguration A

-

CENTRAL PLANT

GRAND
PROMENDADE

B

T T T TS |

RESTAURANT

RESIDENTIAL |
HOUSING
GTK WAY
PLAZA
EL +23'

ELEVATOR

DEVELOPMENT SITE

BROAD MUSEUM

___—/f‘ )
>

2ND STREET

\ >

r;)ﬁhd Station

WALT DISNEY CONCERT HALL



Questions?
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Community Outreach and Engag’/ement

Construction notices
Stakeholder briefings
Doorto-door distribution within Y2 mile radius

Email notice distribution

D Metro

Posting on Next Door

Postings on Facebook and Twitter

Waze map integration

Project website
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Next stop: the missing link.

ONAL CONNECTOR TRANSIT PROJECT

Email: regionalconnector@metro.net

| j&; Facebook: @etroregionalconnector
e |\ N

' i ; Information Line: Available 24 hours a day,
Project Website: Metro.nefRegionalConnector D 7 days a week
213.922.7277 In-Language interpreter available

L
A Twitter: @netroconnector I
L Project Update Community Webinar O

Regional Connector Transit Project




EastsideAccessmprovements(TIGERSrant)
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Meet the Team

Jeanmarie Hance Katrice Candler

Community Relations Manager Sr. Community Relations
Officer

Niraj Vora

Construction Project Manager



ProjectOverview

TheEastsidéAccessmprovementswill implement
streetscapepedestriansafetyand bicycleaccess
Improvementswithin a¥mile radiusaroundthe future
Metro Little Tokyo/ArtsDistrict Stationat 1s{Central.

ﬁ o% Walk/BikeEsplanade Wayfinding fgnage
@ o

O% Clasdl Bikd_anes x— Crosswalknstallation
StormParkways % DecorativeCrosswalk
(Biowale$ Restoration

* StreetTrees HI StreetFurniture

Restoration

Conversion Installation



Project Timeline

A March 18, 2021: Metro Board of S04 ;s;;, % v!:,’/g S
Directors Approved Project Budget /. FiXer ¥
29.7 Million Investment

| !

A July 2021: Contractor on board. y
Construction planning process |n|t|atec
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SEGMENT 1 - 1ST STREET Sual’
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Project Timeline: September 2021June 2022 w;nm”““:fj FERE e RN
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Ongoing Work

Wayfinding Signage Work
In Little Tokyo and
Arts District




WayfindingSignag®esign

Interpretive  Map Kiosks
> 10kiosks: (8) Litle Tokyo (2) Arts District
> Dimensions:6 6 810 &6

> Eight static graphic panels per kiosk, may vary
per location

> |nstallation on city sidewalk

Interpretive  Map Kiosk

Secondary Map Signs

> 23signs: (18) Litle Tokyo (5) Arts District
> Dimensions:2 6 #1 0 3ign

> |nstallation on existing street poles

SignageDesign

> Panel content to bedetermined

*Graphic Design subject to community input > Antl -graﬂ:ltl Coatlng



Ongoing Work

o rr et TR Utility Investigation
) T Work In Arts District
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Segment




Segment/: SantaFeSpinec Arts District

SantalFeAvat 3rd Stlookingsouth



Segment’: SantaFeSpinec ArtsDistrict

Classl Bikd_anes

A
Union Station A
&,

u.s. 101

To be installed along northbound
and southbound lanes

@]
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% Metro

= Center St

) Project
and

ﬂ Division 20

Expansion

Area

o (Under
° )
% Construction)

Division 20
Rail Yard

|le1ay ® sidy 84 ejues auQ

=) 8nusaAy a4 Blues o{b

Connections to planned bike lanes
south of 4t St and on Mateo St
(planned by City of LA)

So

19A1Y Sajabuy SO

U.S. 101

Future Little Tokyo/Arts
District Station



Segment/: SantaFeSpinec ArtsDistrict

Crosswalkmprovements

N
Union Station A
U.S. 101 U.S. 101
e ol
= ()]
. (.'-D" Metro >
13 continental crosswalks at 6 “ M | S
. . . =5 Project Q
intersections and 1 mid-block _and @
) ‘ 3 IélVlsmn_ZO 8
crossing i wareon
“ ; Corggtr:gcetrion) ('ED
wn
@
B3 ¢
>
& Division20 Mid-block Crosswalk
5 Rallvard with Pedestrian Signal

Future Little Tokyo/Arts
District Station




Segment/: SantaFeSpineg Arts District

ADACurbRamgdmprovements

A
Union Station e’b,; A
<,
U.S. 101 U.S. 101
(@) I
Center/Jackson < ?
— Metro
(northwest COrner) \ @ Center St >
2} Project 8
and ()
Division 20 )
Expansion %]
Area Py
nder =
Corggtruction) ('<D
2nd/Santa Fe
(southwest corner) \ Q
@D
wn
2
5
¢ 3
5 2
® ®  Division20 (2) ramps at Santa
C:é: g Rail Yard Fe Av
s | = (midblock between
® 3rd and 4th St)

SCI-Arc

Future Little Tokyo/Arts
District Station



Segment/: SantaFeSpinec ArtsDistrict

NEWNIEEIEES
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Future Little Tokyo/Arts
District Station



Segment’: SantaFeSpinec ArtsDistrict

StreetLightimprovements: Upgrades

{ K
Union Station
U.S. 101 U.S. 101
Lighting o —
upgrades under S . B —
U.s. 101 2 cenerst [P 22 existing street
underpass - .P;’,_ﬁd S lights to be
S converted to LED
O - along corridor
onstruction, (-D
o 18 new street
v 3 c
2 o light poles to be
o = -
T installed
> 2
& @
E % Division 20
o o Rail Yard

SCI-Arc

Future Little Tokyo/Arts
District Station



StayConnected

n 2139221111

centrallaprojects@metro.net

metro.net/ eastsideaccess



Questions?






