
We will begin in a few moments.

Central Los Angeles

April 26, 2023



Housekeeping
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Attendee cameras are turnedoff and microphones are muted.

¢ƻŘŀȅΩǎ ƳŜŜǘƛƴƎ ƛǎ ōŜƛƴƎ ǊŜŎƻǊŘŜŘΦ

During the meeting, questions and comments can be submittedusing the Q&A 
icon.

For technical support, call or text 213.276.6008
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Welcome and Agenda

Thank you for joining us!

Metro Announcements

Regional Connector Transit Project

Eat Shop Play

Eastside Access Improvements Project

Metro Center Project 

Division 20
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Agency Announcements

Transit App:  
Å Bus and rail 

schedule 
information



Easy and anonymous way to connect with Metro Security anytime
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[ŜǘΩǎ wƛŘŜ {ŀŦŜƭȅ ¢ƻƎŜǘƘŜǊ

Keeping riders safe is our number onepriority 
andwe're committed to providingyou with a 
greatexperience on Metro.¢Ƙŀǘϥǎ ǿƘȅ ǿŜΩǾŜ 
launched aplan thatreimagines the way we 
approachpublicsafety, to ensure all our riders 
feel safe,comfortable, and welcome on our 
system.

Check outϥ[Ŝǘϥǎ wƛŘŜ {ŀŦŜƭȅ ¢ƻƎŜǘƘŜǊΩto learn 
how we're improvingsecurity, cleanliness, and
customer careon our buses and trains.

https://www.metro.net/riding/safety-security/
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Discounted Prices
> Buy a pass, save half

> 1-Day, 7-Day and 30-Day passes at half-price savings

> $3.50 for a day pass, $12.50 for a weekly pass and $50 for a 30-day pass

> Fares available on TAP vending machines, taptogo.net and at Metro 
Customer Centers for purchase

Low-Income Fare Is Easy (LIFE) Program

> The Low-Income Fare is Easy (LIFE) Program provides transportation 
assistance to low-income individuals in Los Angeles County by offering fare 
subsidies towards the purchase of passes on Metro or any LIFE participating 
transit agencies. 

> New LIFE riders get 90 days of free rides

> $26 for a 30-day pass (regularly $76)

> $6.50 for a 7-day pass (regularly $19.50)

> To sign up for the LIFE Program, visit www.metro.net/life

aŜǘǊƻΩǎ 5ƛǎŎƻǳƴǘŜŘ CŀǊŜ tǊƻƎǊŀƳϝ
*Subject to change once Fare Capping is implemented

http://www.metro.net/life


Central LA Project Team
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Centralized 
communications 

approach with the 
community and 

projects

Core community 
relations team

Assist with construction 
related comments and 

concerns

Serve as a conduit of 
community priorities 

within Metro

Projects: 
Regional Connector * EAIP * Metro Center Project * 

Div.20



Central Los Angeles Projects
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Project Status Projected Completion

Regional Connector Construction 2023

Eastside Access Improvements Construction 2023

Center Project Construction 2023

Div. 20 Portal Widening & 
Turnback Facility

Construction 2024



Regional Connector Transit Project Update 
Central LA Region

April 26, 2023



Introductions
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Regional Connector Project Team 

Project Management:
ÅMat Antonelli

ÅHuburt Kang

ÅTung Vu

Regional Connector Constructors:
ÅIvan Yee

ÅPhilip Mateo

Community Relations:
ÅOlga Arroyo

ÅKatrice Candler

ÅRene Torres

Community Enrichment and Art 
Program:

ÅMayen Alcantara 

ÅJennifer Lieu

ÅCristina Coria 
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Community
Leadership Council 

(CLC)



CLC Members
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Little Tokyo/Arts District
> Chris Aihara, Co-Chair

Little Tokyo Community Council
> Miguel Vargas, Co-Chair

Arts District LA BID

Historic Broadway
> VahnBabigian, Co-Chair

Metropolitan News

Grand Av Arts/Bunker Hill
> Dave Thompson, Co-Chair

Brookstone Properties

Grand Av Arts/Bunker Hill
> Jamie Fang, Co-Chair

Promenade, Orchids.com

Flower St/Financial District
> Michael Shilstone, Co-Chair

Central City Association
> Tom Jung, Co-Chair

Los Angeles Central Library

At-large Members
> Ron Lozano, Consultant
> Joel Wynton, Stakeholder



Project Overview
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> 1.9-mile underground light-rail system

> Three underground stations
> Little Tokyo/Arts District (1st St/Central Av)
> Historic Broadway (2nd St/Broadway)
> Grand Av Arts/Bunker Hill (2nd Pl/Hope St)

> 90,000 daily passengers expected 

> Slated to open for rail passenger service in2023



Operational Plan

>Board approved October 2020

>Connect the LLineto the A and E 
Lines

>One-seat ride between Azusa and 
Long Beach; East LA and Santa 
Monica
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Little Tokyo/Arts District 
Station
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Artist: Clare Rojas
Location: Glass entry pavilion



Historic Broadway Station
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Artist: Andrea Bowers
Location: Glass entry pavilion



Grand Av Arts/Bunker Hill 
Station
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Artist: TBD
Location: Glass Entry Pavilion
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Project Update



Eat Shop Play
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Eat Shop Play highlights localmom and pop 

businessesin DTLA and Little Tokyo,especially eateries 

and specialty businesses operating pick-up and 

delivery during the past months.

TheEatShopPlayDTLA and Little Tokyo programs 

continue supporting localbusinesses as construction 

progressesby promotingthem throughregular social 

media posts and newsletters to over 6,000community 

members.



Social Media Spotlights
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Project Look Ahead
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Activity Little Tokyo/Arts District Historic Broadway Grand Av Arts/BunkerHill Flower St/Financial District

Construction
> Stations

Concludes early 2023

Civil Restoration
> Sidewalks, final paving & 

striping, tree planting, 
lighting, etc.

Early 2023 Early 2023 Early 2023 Early 2023

L Line (Gold) service 
interruption

Concludes early2023
ς ς

Testing Concludes early2023

Revenue Operations Early 2023
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Rail Activation Activities 

ÅRegional Connector system integration to the 
operational system of the E (Expo), A (Blue), 
and L (Gold) is nearing 100 percent 
completion

ÅPre-revenue service testing will continue 
with 22-hour train testing and operator 
training

ÅIntermittent fire alarm, ventilation and audio
testsat all stationsis anticipated to continue

ÅCalifornia Public Utilities Commission (CPUC) 
certification is required to open the line for 
revenue operations
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L Line (Gold) Bus Shuttle Continues During Train Testing Activities 



Rail Safety & Mobility Programs

aŜǘǊƻΩǎ wŀƛƭ {ŀŦŜǘȅ ϧ aƻōƛƭƛǘȅ tǊƻƎǊŀƳǎ ¢ŜŀƳ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ǘǊŀƴǎƛǘ ǎŀŦŜǘȅ ŀǿŀǊŜƴŜǎǎand 
ǇǊƻǾƛŘƛƴƎ ŜŘǳŎŀǘƛƻƴ ǘƻ ǊŜǎƛŘŜƴǘǎ ƻŦ [ƻǎ !ƴƎŜƭŜǎ /ƻǳƴǘȅ ǿƘƻ ƛƴǘŜǊŀŎǘ ǿƛǘƘ aŜǘǊƻΩǎ ǇǳōƭƛŎtransportation 
ǎȅǎǘŜƳ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ǎŀŦŜǘȅ ǇǊƻƎǊŀƳǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǎŀŦŜǘȅ ƻƴ aŜǘǊƻΩǎ Ǌŀƛƭ ƭƛƴŜǎΣbus system, and bicycles.

Metro Rail Safety & Mobility Programs Team is mandated by the CA Public Utility Commission to 
provide education to communities within in light rail lines. This includes A Line, E Line, L Line and K 
Line.



Rail Safety & Mobility Programs

Outreach:

Å RSP team provides outreach to:

Å K-12 schools within a .5 mile radius of 
light rail lines

Å Community & Recreation Centers within 
a 1.5 mile radius

Å Libraries within a 1.5 mile radius

Å Senior Centers within a 1.5 mile radius



Rail Safety Programs Offered

RailSafetyWorkshop

ωLine Specific Information (A, E, L Rail Lines)

ωTrain Safety

ωUtilizing the Metro System

Virtual Rail Safety Orientation Tour of Union Station

ωHistory of Union Station

ωTransit Located at Union Station

ωFuture of Union Station

Virtual B (Red) Line Destination Tour

ωOverview of Metro System

ωSpecific Destinations along B ςLine

ωHow to Ride Metro



Rail Safety Programs Offered



Outreach Opportunities

Please consider inviting the RSP Team to participate in:

ÅLocal Community Events
ÅSchool Career Days
ÅBack to School Nights
ÅIncorporate Metro when teaching Sustainability, Engineering or Mechanics
ÅParent Meetings and Workshops
ÅCoffee with the Principal Meetings

*All activities above can be conducted in person or via virtual platforms



Rail Safety Advisors

w{!Ωǎ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ

Á Observe and record behaviors of pedestrians and 
motorists around grade crossings

Á Explain safe practices to the public

Á Distribute safety materials
Á To date they have distributed an estimate 1k 

take ones



Activities Look Ahead
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Location Date Access
Little Tokyo/Arts District

Full street closure

Å Alameda St, from 1st St to Temple St

Å 7 am Friday, 6/2 to 7 pm Sunday, 6/4 Å Local access maintained.
Å Thru traffic use alternative routes: Temple St, 

2nd St, Vignes St

Historic Broadway
Full street closures

Å 2nd St, from Broadway to Spring

Å Broadway, 1st St to 3rd St

Å In place thru May 29, 2023

Å 9-weekend intersection closures, Friday ς

Monday:*Dates are subject tochange*
Å 4/28, 5/5, 5/12, 5/19

Å Local access maintained

Å Thru traffic on Broadway use alternative routes: 

Spring St, Main St, Hill St, 1st St, and 3rd St



Activities Look Ahead
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Location Date Access
Grand Av Arts/Bunker Hill

Full directional closures

Å 3rd St/Flower St southwest corner Å Monday, 4/10 ςFriday, 4/28, 6 am -3:30 pm 

Å Thru access maintained on Flower St and 3rd St
Å Intermittent left turn restriction, 3rd to Flower
Å Access to driveways will be maintained

Å Northbound Hope St, GTK Wy to 2nd St, 

pedestrian bridge work 

Å Monday, 4/24/23 ςFriday, 6/2 6 am to 3:30 pm Å Access maintained on Southbound Hope St, 
between 2nd St and 3rd St  

Å Detour: NB Hope St traffic will be detoured EB on 
GTK Way, to NB Olive St, to WB 1st St, back to 
Hope St. 

Lane reductions (Not concurrent) 

Å 3rd St, from Hill St to Figueroa St

Å GTK Way, from Hope St to Flower St

Å SB Flower, from 1st St to 3rd St

Å NB Flower St, from 3rd St to 1st St 

Å Monday, 5/1/23 ςFriday, 6/2/23 6 am to 3:30 pmÅ Thru access will be maintained. 

Flower St/Financial District

Lane reductions and freeway off-ramp closures 

Å 6th St, from Figueroa St to Hope St 

Å SB and NB I-110 off-ramps at 6th St 

Å Friday, 6/9 ςWednesday, 6/14, around the clock 

closure.

Å Thru access will be maintained.  
Å Freeway traffic will be detoured to the next 

available off-ramp. 



Civil Improvements:Flower St/Financial District
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Community Outreach and Engagement
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Construction notices

Stakeholder briefings

Door-to-door distribution within ½ mile radius

Email notice distribution

Postings on Facebook and Twitter

Waze map integration

Project website

Posting on Next Door



Up to Date Construction Progress on Social Media
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Stay Connected

regionalconnector@metro.net

metro.net/regionalconnector

facebook.com/metroregionalconnector

@metroconnector

213-922-7277
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Questions?



Eastside Access Improvements Project (TIGER Grant)



Meet the Team

Olga Arroyo, 
Community 
Relations 
Manager

Katrice Candler, 
Principal 

Community 
Relations Officer

Kurt Turley, 
Construction 

Project Manager



Project Overview

The Eastside Access Improvements will  implement 
streetscape, pedestrian safety and  bicycle access 
improvements within a ½ mile  radius around the future 
MetroLittle Tokyo/Arts District Station at1st/Central.

Walk/BikeEsplanade

Class II BikeLanes

StormParkways  

(Biowales)

StreetTrees

Street LightLED  

Conversion

Wayfinding Signage

DecorativeCrosswalk  

Restoration

StreetFurniture  

Restoration

ADA CurbRamp  

Installation

CrosswalkInstallation



Project Timeline / Completed Activities

ü March 18, 2021

ü Metro Board of Directors approved 

project budgeted, $29.7 million

ü September 2021 to End of April 2023 

ü Construction Duration. 

ü This does not include Alameda 

Esplanade



Hashimoto Plaza / Azusa St Completed Activities

ü Two (2) Planters and Trees removed in Hashimoto Plaza 

ü Kiosk removed in Hashimoto Plaza

ü Brick Paver Repair in Hashimoto Plaza and Azusa St

ü Azusa St wall and bollards painted on Azusa St

ü Trees installed in designated areas in Little Tokyo 
community

ü Time capsule and monument excavated and handed to 
Little Tokyo community  



Three Trees Installed 

San Pedro St 1st St



Hashimoto Plaza

Metro returns 
historic monument 
and time capsule to 
Little Tokyo 
Community 



Activities ςLook Ahead 

Date Type/s of work Access 

Ongoing Alameda Esplanade Construction Å Thru traffic will be 
maintained

TBD Wayfinding Signage Installation Å Thru traffic will be 
maintained

TBD Lighting at Hashimoto Plaza Å Thru traffic will be 
maintained



Segment 2: Alameda Esplanade

Alameda Stat1stSt, lookingn  o   r    t    h



Wayfinding Signage Design

Interpretive MapKiosks

> 10kiosks: (8) Little Tokyo (2) Arts District

> Dimensions: сΩуέ x мΩнέ xуέ

> Eightstaticgraphicpanelsperkiosk,mayvary  per
location

> Installation on citysidewalk

Secondary MapSigns

> 23signs:(18)LittleTokyo(5)ArtsDistrict

> Dimensions: нΩпέ x мΩнέSign

> Installation on existing streetpoles

SignageDesign

> Panel content completed

> Anti-graffiticoating*Graphic Design subject to community input
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Stay Connected

213.922.1111

centrallaprojects@metro.net

www.metro.net/eastsideaccess



Questions?



Metro Center Project

Draft Illustration ςSubject to Change



Vincent Chio
Project Manager, Metro

Olga Arroyo
Manager

Program Management

Katrice Candler
Principal Community Relations 
Officer

Art & Design

Mayen Alcantara
Sr. Manager

Aston Greene
EO, System Security & Law 
Enforcement

Allison Porterfield
Sr. Specialist

Community Relations

Albert Soliz
Project Executive, Metro

Nathan Berkey
Project Manager, Amoroso

Sheida Roghani
Project Manager, Construction Support

Amoroso ςContractor 

Meet the Team



Draft ςSubject to Change

Metro Center Project Overview and Purpose

> The Metro Center Project is an essential and secured facility that support the entire Metro Bus and 

Rail systems across 88 cities in LA County including expansions in Measure R and Measure M 

projects. 

> A 26,000-square-feet one-story building, with a second-story option to be built in the future, slated 

to open in 2023.



Sustainability LEED Gold Certification

> For a building with over 200 personnel, only 53 parking spaces (including 10 with 

electric vehicle charging) are provided on-site as Metro intends to shuttle most of 

the employees between Union Station and Metro Center Project with service 

running every 13 minutes.

> On-site Bike racks and new bike lane on Center Street will promoting walkability

> LED light fixtures and other energy efficiency measures

> Drought tolerant and water efficient landscaping and use of ultra-low flow fixtures 

throughout the building

> Low-impact development (LID) measures including an underground cistern for 

reuse of rainwater.

> Use of recycled wood and dedicated recycling area for collection and storage of 

recyclables



Metro 
Center 
Project

Eastside 
Access

Division 20

Center 
Street

Proposed 9.5-feet-
wide sidewalk with 
pedestrian lights 

5 new street trees 
όά[ƻƴŘƻƴ tƭŀƴŜέύ

New Bike Lane

Draft ςSubject to Change

Landscape and Streetscape Overview


