710 Task Force Community Leadership Committee (CLC) Application

Introduction

The Community Leadership Committee (CLC) has been established by Metro to create a direct
participation mechanism and a continuous channel of communication between residents of and workers
in the communities along the I-710 South Corridor and the 710 Task Force. The CLC will advise the 710
Task Force throughout its process, including on goals, proposals, and recommendations at consensus
checkpoints, which are built into the workplan. The CLC will also help to “ground-truth” data and
findings, advise on community engagement strategies and efforts and take an active role in supporting
the 710 Task Force’s work to engage with other local community members.

Metro is looking for a diverse and committed group of community members from along and
representative of the 1-710 South Corridor to participate in the CLC from March to December 2022 for 4-

6 hours per month.

Responsibilities of CLC members

* Attend monthly CLC Meetings to advise on goals, proposals, and recommendations of the Task
Force (2 hours/month). Sample activities and discussion items for CLC Meetings include:
o  Help ground-truth or verify data and findings based on their experience and knowledge
o Advise on community engagement strategy and efforts
= Review Task Force and Working Group materials prior to CLC Meetings (~2 hours/month)
»  Participate in working groups (ad hoc) (Optional, ~2 hours/month)

Compensation

=  Participation on the CLC is eligible for compensation under Metro’s new Advisory Body
Compensation Policy

= All members of the public are eligible for compensation, regardless of immigration status, housing
status, ability, or any other status that may be a barrier to participation (see attachment for
further details)

Basic Qualification

= Must live or work within the 1-710 South Corridor study area (see attachment)



=  Must not be a current 710 Task Force Member

Preferred Qualifications
= Candidates that can demonstrate first-hand knowledge of community issues, history, and
concerns
* Candidates that are engaged and connected to broader community networks and engagement
channels

Information to be provided by candidates

= Residence or work address (or major cross streets)

= Demographic information (i.e., age, race/ethnicity, gender, sexual orientation, and primary
language spoken)

= Areas/topics of particular interest

=  Primary mode of travel (Driving alone, carpool, rail, bus, bike, paratransit, walking, or other)

= Affiliation with CBOs, businesses, government agencies, or civic or non-profit organizations

= Information on community involvement/engagement activities

= Preferred meeting times (provide various 2-hour time slots)

= Preferred language

Selection Criteria

Beyond meeting the basic and preferred qualifications, candidates will be evaluated and selected based,
at a minimum, on the criteria below:

* Demographic and geographic diversity
= Diversity of interests
= Inclusion of monolingual, non-English speakers

Metro staff is soliciting feedback from the 710 Task Force on the selection criteria. The Community

Engagement Working Group will review and refine these criteria to present a final recommendation to
the 710 Task Force.

Selection Process

» Draft application is presented to the 710 Task Force for their feedback on January 10, 2022

* Metro finalizes application based on feedback from the 710 Task Force by January 13, 2022

= Application process opens on January 18, 2022 — Task Force members and Metro Project Team to
conduct targeted outreach to community members

= Applications due by February 18, 2022

= Aselection panel will be constituted by Metro staff and members of the Community Engagement
Working Group

* The selection panel will review and evaluate applications based on the selection criteria identified
above

=  Community Engagement Working Group presents recommended CLC membership to the 710 Task
Force in March 2022
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