


We will begin in a few moments.

Vision & Goals Development Public Meeting

March 23, 2022



Facilitators and Presenters
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Erika C.B. Morales

Partner, Morales + Morales Partners

Michael Cano

LA Metro, Countywide Planning

Ernesto Chaves

LA Metro, Highway Programs

KeAndra Cylear Dodds

LA Metro, Equity and Race



Interpretation / Interpretación /kar bakasray /  Interpretasyon
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To listen to the meeting in another language:

Español:

> Llamada en español: 571.317.3112
> Código de acceso: 708-244-229

Khmer:

> សេចក្ដីលម្អិត អំពីការសៅចូលប្រជ ំ: 646.749.3122
> សលខក្ូដចូលសប្រើ: 271-185-229

Tagalog:

> Mga Detalye sa Call-in sa Pagpupulong: 646.749.3122

> Kodigo: 728-502-509

Tech Support - Google phone line/text

> Phone: 213.338.8477
> Monitoring, translation support



Task Force Member Identification
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Task Force Members, please change your Zoom screen name to include: Name and Organization Name



Raise Hand / Levantar la mano
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> Click Raise Hand in your meeting controls or

> Press*9 on the phone line.

> To lower your hand, click Raise Hand in your 
meeting controls.

> Comments & questions can also be provided 
in writing by using the Q&A function.

> The Q&A button is located on the control 
panel at the bottom of your screen.

> If you're listening in on our Spanish, 
Khmer or Tagalog phone call-in lines and 
have a question or comment, please press 
*6 to unmute yourself and let the 
interpreter know.

> Haga clic en “Raise Hand” o “Levantar la 
mano” en los controles de la reunión o

> Presiona *9 en la línea telefónica.

> Para bajar la mano, haga clic en “Raise
Hand” o “Levantar la mano” en los 
controles de la reunión.

> Los comentarios y las preguntas también se 
pueden proporcionar por escrito mediante la 
función de Q&A.

> El botón Q&A se encuentra en el panel de 
control en la parte inferior de la pantalla.

> Si está escuchando nuestras líneas 
telefónicas en español, jemer o tagalo y 
tiene una pregunta o comentario, presione * 
6 para abrir la línea y avisar al intérprete.



Welcome!



Agenda
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5:30 pm Welcome, Background, and History of the 710 Task Force (15 minutes)

5:45 pm Agenda Item #1: Vision & Goals Presentation (20 minutes)

6:05 pm Agenda Item #2: Interactive Discussion (50 minutes)

6:55 pm Closing, Next Steps and Thank you (10 minutes)



Detailed Agenda
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5:30 pm Welcome, Background, and History of the 710 Task Force (15 minutes)
a. Meeting Goals and Objectives
b. Background, Purpose, and Workplan
c. 710 Task Force Progress to Date

5:45 pm Agenda Item #1: Vision & Goals Presentation (20 minutes)
a. Overview of Vision & Goals Purpose, Timeline, and Definitions (5 minutes)

b. Planning for Equitable Outcomes for the I-710 South Corridor (5-7 minutes)

c. What We’ve Heard so Far and Preliminary Vision & Goals (8-10 minutes)

i. Areas of Concern

ii. Vision

iii. Goals

6:05 pm Agenda Item #2: Interactive Discussion (50 minutes)

a. Group Poll

i. Areas of Concern

b. Facilitated Discussion

i. Vision/Goal themes

6:55 pm Closing, Next Steps, and Thank you (5 minutes)



Meeting Goal and Objectives

Goal

> Present information on the work of the 710 Task Force. 

> Gather input from community members on how the vision and goals of the 710 
Investment Plan can best reflect the community’s needs, goals, and priorities.

Objectives

> Provide an update on the status of the suspended I-710 South Environmental 
Impact Report/Statement (EIR/EIS).

> Review the purpose and process for the new 710 Task Force.

> Solicit feedback from community members on the vision and goals of the 710 
Investment Plan.
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Background and

History of the 710 Task Force



Suspended I-710 South Project

> Status: Suspended (May 2021)

> Purpose: Develop strategies to remedy congestion and improve 

safety for passenger and commercial vehicle issues from Ports of 

Long Beach and Los Angeles to I-60.

> Milestones:

• 2001 – Initiation of major corridor study

• 2012 – First circulation of environmental impact 

report/statement (EIR/EIS)

• 2017 – Recirculation of EIR/EIS

• 2021 – Project Suspended by Metro

> Next Steps: 

• Task Force will develop new I-710 South Corridor Investment 

Plan
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What You've Told Metro
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> We need to find solutions now.

> An easier & more transparent community engagement process.

> Include most impacted residents in goal setting & decision-making.

> Promote health in neighborhoods that need it the most to address pollution burden.

> Zero emissions, targeted hire, no displacements, & community investments.



710 Task Force Membership by Group

CBOs, Environmental, Advocacy Groups, 
& Community Serving Organizations (11)

Cities & Governmental Agencies (19)
Goods Movement, Logistics, Transportation, 

Labor & Business (16)
Southeast Los Angeles (SELA) Collaborative County of Los Angeles, Supervisorial District 1 METRANS Transportation Consortium
East Yard Communities for Environmental Justice 
(EYECJ)

County of Los Angeles, Supervisorial District 2
CSULB Center for International Trade and Transportation 
(CITT)

Communities for a Better Environment (CBE) County of Los Angeles, Supervisorial District 4 USC Equity Research Institute (ERI)
Long Beach Alliance for Children with Asthma 
(LBACA)

LA County Public Works LA Unified School District (LAUSD)

Long Beach Residents Empowered (LBRE) City of Long Beach CALSTART
Legal Aid Foundation of LA-Long Beach (LAFLA-LB) City of Los Angeles International Brotherhood of Teamsters, Local Union 848
Coalition for Clean Air (CCA) Southern California Association of Governments (SCAG) LA County Business Federation (BizFed)
EarthJustice Metrolink (Southern California Regional Rail Authority) Burlington Northern Santa Fe (BNSF) Railway

National Resources Defense Council (NRDC) Gateway Cities Council of Governments (GCCOG)
LA Customers Broker & Freight Forwarders Association 
(LACBFFA)

BREATHE LA County (Breathe LA) City of Bell, GCCOG Ad Hoc Committee Harbor Trucking Association (HTA)
The California Endowment (TCE)* City of Commerce, GCCOG Ad Hoc Committee Union Pacific (UP) Railroad

City of Cudahy, GCCOG Ad Hoc Committee Pacific Merchant Shipping Association (PMSA)
Alameda Corridor Transportation Authority (ACTA) Watson Land Company
Long Beach Transit (LBT) International Longshoremen Workers Union (ILWU)
Access Services, Inc Port of Long Beach (POLB)
US Environmental Protection Agency (EPA) Port of Los Angeles (POLA)
California Air Resources Board (CARB)
South Coast Air Quality Management District (AQMD)
LA County Economic Development Corporation (LAEDC)
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*The California Endowment is a foundation and a community-serving organization



Community Leadership Committee
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Name Jurisdiction
1 Leticia Rodriguez Bell
2 Natalie Diaz Rubio Bell Gardens
3 Emmanuel Godinez Boyle Heights
4 Fa’alagilagi Meni-Siliga Carson
5 Alfonso Garate Commerce
6 Phyllis Ollison Compton
7 Martha Fierro Cudahy
8 Amelia Carballo Downey
9 Miyuki Gomez East LA (unincorp.)
10 Guadalupe Arellano East LA (unincorp.)
11 Kathleen Barajas East LA (unincorp.)
12 Jose Rodolfo Vallejo Huntington Park
13 Maria Reyes Long Beach
14 Marcos Lopez Long Beach
15 Marlene Sanchez Long Beach

Metro did not receive applications from anyone who lived within the study area in the jurisdictions with “open” seats. During the first CLC meeting, members will discuss the next steps regarding 
adding members to the CLC roster for open seats.

Name Jurisdiction
16 Elizabeth Zamarripa Lynwood
17 Ivan Rojas Lynwood
18 Nereyda Sigala Maywood
19 Tami Watkins Paramount
20 Kevin Shin Signal Hill
21 Esmeralda Hernandez South Gate
22 Viridiana Preciado Cervantes Walnut Park (unincorp.)
23 Tiesha Davis Wilmington/San Pedro (San Pedro)
24 Manuel Arellano Wilmington/San Pedro (Wilmington)
25 Open Bellflower
26 Open East/Rancho Dominguez (unincorp.)
27 Open Lakewood
28 Open Montebello
29 Open Vernon
30 Open At Large



710 Task Force Process
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710 Task Force Meetings
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710 Task Force Progress to Date

18

> Task Force Meetings (6) 

> Working Group Meetings (9)
o Charter and Governance Structure (2)
o Community Engagement Strategy (3) 
o Zero-Emission Truck (formerly Clean 

Truck) (4)

> Committee Membership Confirmation
o Selected one task force representative 

from each group of stakeholders for 
the Coordinating Committee

o Selected 24 residents from across the 
corridor for the Community 
Leadership Committee

> Surveys 
o Stakeholder (Coordinating Committee 

& Community Leadership Committee)
o Vision & Goals Development (in 

progress)

> Listening Sessions/Public Workshops (3)
o Listening Sessions (2)
o Public Workshop (1)

˃ Public Website
o All project materials are posted on the 

project website at 
https://www.metro.net/projects/i-
710-corridor/

https://www.metro.net/projects/i-710-corridor/


Agenda Item #1:

Vision & Goals Presentation



1.a. Overview of Vision & Goals Purpose, 
Timeline, and Definitions
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Vision Statement

What is a Vision?
A Vision is a short statement that:
> captures the collective outcomes the Task Force seeks to achieve.
> describes the best future for the I-710 South Corridor.
> embodies the aspirations and desires of the corridor communities and those who use the corridor.

Why is the vision statement important for the 710 Task Force?
The 710 Task Force will develop and approve a Vision Statement and Goals that will serve as the foundation for the 
recommended multimodal strategies, projects and programs included within the I-710 South Corridor Investment 
Plan the Task Force will present to the Metro Board for consideration. 

Example

˃ Metro’s Vision 2028 is “to deliver a mobility system that enables people to travel swiftly and 
easily throughout the LA County region, no matter where they want to go or when.”
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What are Goals?
> A general expression of community values and direction
> An expression of the desired end result or an outcome (not actions or strategies).
> A consideration of the “big picture.”
> A general direction-setter (usually not quantifiable or time-dependent).

Why are Goals important for the 710 Task Force?
The Task Force will develop multiple goals for the I-710 South Corridor to guide future phases of the Task Force 
Work Plan to develop the Investment Plan.

Examples

Goals

Goals Objectives

Mobility and Connectivity Increase multimodal mobility and improve traffic flow

Accessibility and Equity Improve transportation for disadvantaged populations

Safety Reduce rates of  fatalities, and serious injuries

Sustainability/ Public Health Reduce pollution, GHG emissions, and other negative impacts

Economy Achieve economic and fiscal sustainability and job growth
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Examples of Goals in another Plan
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Vision & Goals Development: Eight-Week Timeline

This eight-week timeline shows key activities and dates for the Vision & Goals phase. The numbers on each circle indicate the first day of each week. The 
numbers in bold in each box indicate the specific target date for each key activity. The three colors represent each month from February to April.

START 14 21 28 14 21 28 4 117

˃ Feb. 17 –
Introduce Vision 
& Goals Phase 
at Task Force 
Meeting #5

> Mar. 23 – Vision & 
Goals Development 
Public Meeting

> Mar. 25 – Close 
Vision & Goals Survey

˃ Feb. 22 – Launch Vision & Goals Survey
˃ Feb. 23 – Discuss survey outreach and 

workshop format at Community Engagement 
Strategy Working Group Meeting

˃ TBD – Review Vision & Goals timeline at 
Coordinating Committee Meeting

˃ Mar. 14 – Present 
preliminary survey results 
and first draft of Vision & 
Goals Statement at Task 
Force Meeting #6

> Apr. 11 – Vision 
& Goals 
Consensus 
Checkpoint at 
Task Force 
Meeting #7

> March 31 – Target to 
discuss Vision & Goals at 
the CLC Meeting

> April 5 – Discuss Vision 
& Goals at the Equity 
Working Group

FEBRUARY MARCH APRIL

> Early March – Project 
Team reviews survey 
results, creates 
preliminary draft of Vision 
& Goals Statement

> Early April – Project 
Team incorporates 
input into Vision & 
Goals Statement Final 
Draft

END

˃ Ongoing Public Engagement – Task Force Members and members of the public may submit written comments, emails, or letters to 
Metro and Caltrans to provide input on the Vision & Goals Statement development and approval; Members of the public may also 
provide public comment during Task Force Meetings #5, 6, and 7

NOTE– THIS VISION & GOALS TIMELINE WILL BE REVISED PRIOR TO THE PUBLIC MEETING



1.b. Planning for Equitable Outcomes 
for the I-710 South Corridor 
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Metro’s Definition of Equity

Equity is both an outcome and a process to address 
disparities to ensure fair and just access to 

opportunities. 



˃ The EPET is intended to guide and enhance this process 

to help plan for equitable outcomes, understanding 

that inequities exist that can create disparate impacts.

˃ The EPET will assist in:

1) identifying disparities

2) understanding root causes of those disparities, 

and

3) developing and implementing an investment plan 

in a manner that provides more equitable outcomes
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Equity Planning and Evaluation Tool (EPET) Update
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Equity Planning and Evaluation Tool (EPET) Update

Connecting 
Community 

Results to Project 
Outcomes

Analyze Data
Engage the 
Community

Plan for 
Equitable 
Outcomes

Proposal 
Implementation 

Evaluate, 
Communicate 

and Stay 
Accountable

Within current project scope

EPET Elements:
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Equity Planning and Evaluation Tool (EPET) Update

Connecting 
Community 

Results to Project 
Outcomes

Analyze Data
Engage the 
Community

Plan for 
Equitable 
Outcomes

Proposal 
Implementation 

Evaluate, 
Communicate 

and Stay 
Accountable

Within current project scope

˃ The Community Engagement Strategy Working Group has supported the engagement element of the EPET

˃ The Equity Working Group (EWG) will help support the implementation of the EPET overall

• The first EWG meeting will be held on April 5, 2022, at 5 p.m. via Zoom

EPET Elements:



1.c. What We’ve Heard so Far 
and Preliminary Vision & Goals



Vision & Goals Development: Engagement Update

> Metro social media

> Metro Blog - The Source

> Email communication

> Project website

> Communications toolkit

> Flyers (digital and printed)

> Digital advertisements

> Meeting announcements
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> Over 3,000 stakeholders received the survey via email.

> The survey is being administered between February 22, 2022-
March 25, 2022

> 4 questions

• 3 open-ended questions 

• 1 closed-ended question 

> 140 respondents (17 Task Force Members, 123 members of the 
public) as of March 15, 2022
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Metro I-710 South Corridor Vision & Goals Summary Update



Vision & Goals Survey: Questions

Q1. Please tell us your vision for the I-710 South Corridor.

Q2. Which areas of concern are your priorities for potential improvements in the I-710 South 
Corridor? Please select up to 3:
• Air Quality
• Travel Options 

• Community Health

• Street Safety for all transportation users 
• Jobs and Economic Opportunities
• Environment 
• Housing

• Other 

Q3. Please tell us which goals should be pursued for the areas of concern you selected. 



Which areas of concern are your priorities for potential improvements 
in the I-710 South Corridor? Please select up to 3
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10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Air Quality

Housing

Jobs/Economic Opp.

Travel Options

Street Safety for all Trans. Users

Community Health

Environment

62.5%

47.3%

45.5%

42%

42.9%

17%

14.3%

as of 3/14/22



What is your relationship with the I-710 South Corridor study area? 
Please select all that apply.
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I work in the 
study area

76%

I live in the 
study area

I shop in the study 
area

I go to school in 
the study area

I travel in or 
through the 
study area

50%

38%

30%

6%

as of 3/14/22



Demographics
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Agenda Item #2:

Interactive Discussion



Zoom Poll #1:  Task Force Areas of Concern

What do YOU think? Which areas of concern are your priorities for potential improvements in the I-710 South 
Corridor? Please select your top 3 areas of concern:

> Air Quality

> Travel Options

> Community Health

> Street Safety for all transportation users

> Jobs and Economic Opportunities

> Environment

> Housing

> Other 
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Vision & Goals Survey: Vision Statement Themes
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Vision & Goals survey results and Task Force discussion will lead to content for the March 23rd Public Meeting.

Ongoing Public Engagement – Task Force Members and members of the public may submit written comments, emails, or letters 
to Metro and Caltrans to provide input on the Vision & Goals Statement development and approval; Members of the public may 
also provide public comment during Task Force Meetings #6 and #7 and the Vision & Goals Development Public Meeting

Air Quality Mobility Community Safety Economy
Sustainability and 
Environment

Equity

Clean air Multimodal transportation options
Healthy 
communities

Reducing accidents 
involving large 
trucks

Access to economic 
opportunity

Green buffer next to 
freeway

Access to 
opportunity and 
equity for corridor 
communities

Reduce diesel 
particulate matter

Increased mobility for all 
communities and users

More park space 
and urban canopy

Adequate and safe 
alternatives to 
driving

Creating a 21st 
Century economic 
vision

Protect our coast and 
communities

No expansion, no 
displacement

Fewer trucks
Move people and goods in a safe, 
efficient and sustainable way

Protected bike lanes
Foster job growth 
and economic 
development

Resilient, sustainable I-710 Corridor 
transportation system

Safe routes for 
walkers & bikers 
with no car exhaust

Innovative solutions - more use of 
Alameda Corridor

Safe travel options

Wide sidewalks across the 710 
freeway

Prioritize bicycle use and public 
transportation



Closing, Next Steps & Thank you



Upcoming Meetings

Task Force

> Task Force Meeting #7
Monday, April 11, 5-7:30 pm

> Task Force Meeting #8
Monday, May 9, 5-7:30 pm

Community Leadership Committee

> Community Leadership Committee
Thursday, March 31, 5:00-6:30 pm

Working Groups 

> Equity Working Group
Tuesday, April 5, 5-7:30 pm
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Stay connected to this project
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Michael Cano, Executive Officer (Interim)
Countywide Planning & Development
Metro
One Gateway Plaza, MS 99-13-1
Los Angeles, CA 90012

213.922.4710

710corridor@metro.net

metro.net/projects/i-710-corridor

@metrolosangeles

losangelesmetro



Thank you for joining us! 


