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Attendance

TASK FORCE MEMBERS

e Luke H. Klipp, Senior Transportation Deputy, Office of Los Angeles County Supervisor
Janice Hahn, District 4

e Chork Nim, Chief of Staff, City of Long Beach Council District 6

e Theresa Dau-Ngo, Director of Transportation Planning, Port of Long Beach

e Marlin Dawoodjee, Long Beach Alliance for Children with Asthma

e Morgan Capilla, Environmental Justice Coordinator, U.S. Environmental Protection
Agency Region 9

e Michael Leue, Chief Executive Officer, Alameda Corridor

e Lisa Patton, Executive Director/VP, Finance and Budget, Long Beach Transit

e Sylvia Betancourt, Project Manager, Long Beach Alliance for Children with Asthma

e Christopher Chavez, Deputy Policy Director, Coalition for Clean Air

e Dilia Ortega, Youth Program Coordinator, Communities for a Better Environment

e Laura Cortez, Organizer/ Co-Director, East Yard Communities for Environmental

Justice
e Ghirlandi Guidetti, Housing and Community Attorney, Legal Aid Foundation of Los
Angeles
PUBLIC ATTENDEES

e Shane Weaver, Field Representative, California State Assembly

e Karishma Shamdasani, Policy Analyst, City of Los Angeles Mayor’s Office

e Andre Freeman, Manager, Freight Policy Section, Air Resources Board

e Anthony Briscoe, Director of Transportation, Montebello Unified School District
e Susana Sngiem, Executive Director, United Cambodian Community of Long Beach
e laura Som, Founder and Director, The MAYE Center

e Ladine Chan, Program Coordinator, Dignity Health St. Mary Medical Center

e Jessica Dance, CommonSpirit Health

e Mona Abea, CommonSpirit Health

e Putheavy Hun, CommonSpirit Health

e Lynda Bybee, Client Relations, LSA Associates, Inc.

e C(Clara Solis, East LA Resident

e Janeth Lopez

e James Neil

e Daniel Luu

e Rose Fitzpatrick

e Chan Hopson

e Maleka Long

e Sanghak Kan

e Diego Cadena
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e Clayton Heard
e Maureen Bush
e Alice Tyree

e Abigail Mejia

PROJECT TEAM

e Dave Levinsohn, Vice President, AECOM

e Michael Cano, Executive Officer, Countywide Planning, Metro

e KeAndra Cylear Dodds, Executive Officer, Equity and Race, Metro

e Dan Lamere, Transportation Associate, Countywide Planning, Metro
e Jessica Medina, Manager, Office of Equity and Race, Metro

e Ernesto Chaves, Deputy Executive Officer, Countywide Planning, Metro
e Carlos Montez, Senior Manager Transportation Planning, Metro

e Mark Dierking, Community Relations Manager, Metro

o Erika Morales, Facilitator, Morales + Morales Partners

e Shannon Davis, Co-Director, Here LA

e Susan DeSantis, Senior Project Manager, Arellano Associates

e Nora Casillas, Senior Project Coordinator, Arellano Associates

e Nancy Verduzco, Project Coordinator, Arellano Associates

Introduction

The Los Angeles County Metropolitan Transportation Authority (Metro) initiated the I-710
South Corridor Task Force (710 Task Force) to develop a community-supported, regionally
significant, multimodal approach to addressing major mobility, safety, air quality, and equity
needs for moving people and goods through the I-710 between the Ports of Los Angeles and
Long Beach and State Route 60. The 710 Task Force will review and assess the purpose and
need of investment in the |-710 corridor, develop multi-modal improvement strategies, identify
programs and projects to advance these strategies, create an investment and implementation
plan, and provide recommendations to the Metro Board in 2022.

Members of the 710 Task Force may also serve on working groups of the Task Force that meet
as needed to research and analyze specific issues of interest to the project and to develop
proposals for the Task Force to consider. The Community Engagement Strategy Working Group
(CESWG) is focused on supporting the development and implementation outreach and
engagement strategies for the 710 Task Force process.

Welcome, Introductions, Agenda Review, and Meeting Objectives

Metro held a virtual meeting on Wednesday, February 23, 2022, with the CESWG consisting of
members of the 710 Task Force and members of the public. The purpose of this meeting was
to:
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> Achieve consensus on the additional factors to determine the number of Community
Leadership Committee (CLC) members per jurisdiction and the overall size of the CLC

> Achieve consensus on the selection criteria to evaluate CLC applicant materials

> Meet Here LA, CLC lead consultant, and hear an update on the CLC selection process to
meet our target date of confirming the CLC by the Task Force Meeting #6 (March 14)

> Review and discuss the Vision & Goals timeline and outreach strategy

The following agenda items were discussed:

> Agenda Item #1 — CLC Membership and Evaluation Criteria Presentation

> Working Group Discussion #1 — Finalize Community Leadership Committee (CLC)
Membership Composition and Application Evaluation Criteria

> Agenda Item #2 — Vision & Goals Timeline and Key Activities Presentation

> Working Group Discussion #2: Vision & Goals Outreach Strategy

Please see Appendix A for the Meeting Agenda, Appendix B-C for Meeting Materials, and
Appendix F for the Meeting Presentation.

Erika Morales opened the meeting by reviewing the agenda. Ms. Morales shared an overview of
the previous Community Engagement Strategy meeting held on Wednesday, January 26
(Appendix B). Atthat meeting, participants finalized the following recommendations to

present at Task Force Meeting #5 including CLC membership qualifications, CLC membership
selection criteria, and process, marketing of the CLC application, and the review panel for CLC
applications.

Below is a summary of the meeting, as well as the key topics discussed throughout the
interactive activities using Mentimeter, an online platform that displays meeting participant
input.

Agenda Item #1: CLC Membership and Evaluation Criteria Presentation

KeAndra Cylear-Dodds opened the meeting by discussing the overview including the purpose,
composition and the meetings of the CLC.

Ms. Cylear-Dodds introduced Amber Hawkes and Shannon Davis from HerelA to present the
CLC membership and evaluation criteria. Ms. Davis and Ms. Hawkes provided an overview of
the CLC application submissions, the selection process and criteria, and the steps to determine
membership composition.

Ms. Davis and Ms. Hawkes provided an overview of the CLC application submissions. As of
February 23, there were 52 applicants, with 13 communities in the corridor being represented
by applicants and two applicants living outside the project area. Targeted outreach will be
conducted in the corridor to increase representation from communities without current
applicants.
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Ms. Cylear-Dodds announced that the CLC application deadline has been extended to March 4,
2022, originally February 18, 2022. The target date for the first CLC meeting is March 31, 2022.

Working Group Discussion #1: Finalize Community Leadership Committee (CLC)
Membership Composition and Application Evaluation Criteria

Ms. Morales invited members to ask questions and provide comments about the CLC
information presented. The following Task Force members made comments:

Laura Cortez — East Yard Communities for Environmental Justice
Sylvia Betancourt — Long Beach Association for Children with Asthma
Chris Chavez — Coalition for Clean Air

Ghirlandi Guidetti — Legal Aid Foundation of Los Angeles

Niki Okuk — CALSTART

Summary of additional verbal/written comments:

Implement an infrastructure with members and alternate members to ensure decision
making is made with full representation

There should be more representatives in communities with larger populations

Take proximity to the corridor into consideration

Re-evaluate the point system based on impacted communities

Request to finalize the maximum number of seats for each jurisdiction

Request to understand of what decision-making power the CLC has in the Task Force
process

Detailed comments can be found in Appendix C.

A poll was launched to test for consensus on Step 1 selecting CLC applicants. See Appendix D
for the poll results.

1-What is your position on Step 1 of the Selection Criteria to remove applicants who
have competing financial or political interests and/or do not live in the corridor?)

12 Task Force Members participated in the poll. The following results were:
e Six people answered, “I support it”
e Five people answered, “I can live with it”
e One person answered, “l have concerns about it”
e No one answered, “I will stand aside it”

The following Task Force members made comments:

e Chris Chavez — Coalition for Clean Air
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e Niki Okuk — CALSTART

e lLaura Cortez — East Yard Communities for Environmental Justice

Summary of additional verbal/written comments:

e |[ssues of conflict of interests based on affiliations and vendors outside the
committee

e Request a visual of representation from the CLC to the Metro Board

A poll was launched to test for consensus on Step 2 selecting CLC applicants. See
Appendix D for poll results.

2-What is your position on Step 2 of the Selection Criteria to implement a point
system to select the top applicant per jurisdiction.

12 Task Force Members participated in the poll. The following results were:
e Six people answered, “I support it”
e Four people answered, “l can live with it”
e Two people answered, “I have concerns about it”
e No one answered, “I will stand aside it”

The following Task Force members made comments:

e Ghirlandi Guidetti — Legal Aid Foundation of Los Angeles

e laura Cortez — East Yard Communities for Environmental Justice

e Luke Klipp - Office of Los Angeles County Supervisor Janice Hahn, District 4
e Sylvia Betancourt — Long Beach Association for Children with Asthma

e Niki Okuk — CALSTART

Summary of additional verbal/written comments:
e Add a point to the selection criteria for monolingual speakers
e CLC composition should incorporate a good range of ages to represent the CLC
e Request how “impacted communities” should be defined
e Request more outreach in underrepresented jurisdictions

A poll was launched to test for consensus on Step 3 selecting CLC applicants. See
Appendix D for the poll results.

3-What is your position on Step 3 of the Selection Criteria to select additional
members who are most impacted?

10 Task Force Members participated in the poll. The following results were:
e Nine people answered, “I support Step 3”
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e One person answered, “l can live Step 3”
e No one answered, “l have concerns about Step 3”
e No one answered, “I will stand aside it”

The following Task Force members made comments:

e Luke Klipp - Office of Los Angeles County Supervisor Janice Hahn, District 4
e Ghirlandi Guidetti — Legal Aid Foundation of Los Angeles

e Michael Leue — Alameda Corridor Transportation Authority

e laura Cortez — East Yard Communities for Environmental Justice

e Sylvia Betancourt — Long Beach Association for Children with Asthma

e Chork Nim — City of Long Beach Council District 6

Summary of additional verbal/written comments:
e Request clarification on the proximity to the corridor
e Aim to not have disproportionate representation in the CLC
e [ssues of concern for members resulting to a larger voting bloc
e Establish ground rules for the decision-making process

A roll call vote was facilitated to reach consensus on the 3-step process that resulted in
unanimous support. See Appendix E.

11 Task Force Members participated in the roll call vote. The following results were:
e 10 Task Force Members voted “yes”
e Zero Task Force Members voted “no”
e One Task Force Member abstained

Agenda Item #2: Vision & Goals Timeline and Key Activities Presentation

Ernesto Chaves provided an overview of the Vision and Goals including the time and key
activities over the course of the next few weeks. The survey was released on Wednesday,
February 23, 2022 and will close on Thursday, March 25, 2022. The next Task Force Meeting
and a public meeting in March are additional ways to provide input on comments for a Vision
and Goals statement.

Working Group Discussion #2: Vision & Goals Outreach Strategy

Ms. Morales opened the next working group discussion with the following questions:
e How can we increase participation in the survey?
e What suggestions or questions do you have for the format of the public workshop?

The following Task Force members made comments:
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e Niki Okuk — CALSTART
e Randy Johnson — Access Services, Inc.
e lLaura Cortez — East Yard Communities for Environmental Justice

Summary of additional verbal/written comments:
e Post on social media, local newspapers
e Ask community partners to conduct outreach
e Request local and state government district elected officials to share with their
constituents, in their newsletters
e Send reminder emails after this meeting to send their ideas on increasing participation
e Create flyers and graphics to share with the public
e Consider hosting several meetings for different groups
e Host multiple informational meetings

Closing Comments, Next Steps, And Thank You

Ms. Morales informed the members of the next series of upcoming meetings. She highlighted
that there is a new working group called the Equity Working Group and meeting details are to
be determined.

Meeting adjourned at 7:13pm.
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Community Engagement Strategy Working Group Meeting
Date and Time: Wednesday, February 23, 2022, 5:30-7pm

Location: Held Virtually via Zoom

Meeting Link: https://tinyurl.com/710StrategyWorkingGroup

Meeting ID: 881 3750 3046

Passcode: 5851

Call-In: 213.338.8477

710 Task Force Purpose and Timeline

The 710 Task Force was initiated in September 2021 and will meet monthly to re-evaluate the goals
and needs of the corridor, develop multi-modal strategies to meet these goals and needs, identify
potential projects and programs in the short and long term based on those strategies, and create a
prioritized Investment Plan. The Task Force is expected to present the Investment Plan to the Metro
Board for consideration by the end of 2022.

Working Groups

Members of the 710 Task Force may also serve on working groups of the Task Force that will meet as
needed to research and analyze specific issues of interest to the project and to develop proposals for
the Task Force to consider.

Meeting Objectives and Agenda
Objectives
During this meeting, the working group will:
> Achieve consensus on the additional factors to determine the number of Community
Leadership Committee (CLC) members per jurisdiction and the overall size of the CLC
> Achieve consensus on the selection criteria to evaluate CLC applicant materials
> Meet Here LA, CLC lead consultant, and hear an update on the CLC selection process to meet
our target date of confirming the CLC by the Task Force Meeting #6 (March 14)
> Review and discuss the Vision & Goals timeline and outreach strategy


https://tinyurl.com/710StrategyWorkingGroup

Time Agenda Item

5:30-5:40pm | Welcome, Introductions, Agenda and Meeting Objectives
(10 min)

5:40-6:10pm | Agenda Item #1: CLC Membership and Evaluation Criteria Presentation

(30 min) e Community Engagement Strategy Working Group #2 Highlights

e Proposed factors to determine the additional number of CLC members

e Proposed CLC selection criteria to evaluate applicant materials

e Overview of the selection process and key dates for February-March 2022

6:10-6:30pm | Working Group Discussion #1: Finalize Community Leadership Committee (CLC)
(20 min) Membership Composition and Application Evaluation Criteria

6:30-6:40pm | Agenda Item #2: Vision & Goals Timeline and Key Activities Presentation
(10 min) e Vision & Goals Survey (February 22 to March 25)
e Vision & Goals Public Workshop (March 23, 5:30-7:00pm)

6:40-6:55pm | Working Group Discussion #2: Vision & Goals Outreach Strategy

(15 min) e How can we increase participation in the survey?

e What suggestions or questions do you have for the format of the
workshop? How can we get the word out and meaningfully increase
participation?

6:55-7:00pm | Recap of Discussion, Closing Comments, Next Steps, and Thank You
(5 min)

To prepare for this working meeting, Task Force Members should read and review the following
materials and, time permitting, independently research topics related to the meeting objectives and
agenda (above). Materials are available here.

A. Community Engagement Working Group Meeting #2 Summary

Metro
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ATTENDEES

e Luke H. Klipp, Senior Transportation Deputy, Office of Los Angeles County Supervisor
Janice Hahn, District 4

e Chork Nim, Chief of Staff, City of Long Beach Council District 6, Councilmember Suely
Suero

e Christopher Chavez, Deputy Policy Director, Coalition for Clean Air (CCA)

e Dilia Ortega, Youth Program Coordinator, Communities for a Better Environment (CBE)

e Ghirlandi Guidetti, Housing and Community Attorney, Legal Aid Foundation of Los
Angeles (LAFLA)

e Laura Cortez, Organizer/Co-Director, East Yard Communities for Environmental Justice
(EYEQ))

e Lisa Patton, Executive Director/VP, Finance and Budget, Long Beach Transit (LBT)

e Marlin Dawoodjee, Long Beach Alliance for Children with Asthma (LBCA)

e Michael Leue, Chief Executive Officer, Alameda Corridor (ACTA)

e Morgan Capilla, Environmental Justice Coordinator, U.S. Environmental Protection
Agency (EPA) Region 9

e Sylvia Betancourt, Project Manager, Long Beach Alliance for Children with Asthma
(LBACA)

e Theresa Dau-Ngo, Director of Transportation Planning, Port of Long Beach (POLB)

e Abigail Mejia, District Director, Office of State Senator Lena Gonzalez

e Shane Weaver, Field Representative, California State Assemblymember Patrick
O’Donnell

e Karishma Shamdasani, Policy Analyst, City of Los Angeles Mayor’s Office

e Anthony Briscoe, Director of Transportation, Montebello Unified School District

e Andre Freeman, Manager, Freight Policy Section, Air Resources Board

e Laura Som, Founder and Director, MAYE Center

e Ladine Chan, Program Coordinator, Dignity Health St. Mary Medical Center

e Susana Sngiem, Executive Director, United Cambodian Community of Long Beach

e Lynda Bybee, Client Relations, LSA Associates, Inc.

e Mona Abea, CommonSpirit Health

e Putheavy Hun, CommonSpirit Health

e Jessica Dance, CommonSpirit Health

e C(Clara Solis, East LA LAC Member

e Janeth Lopez

e James Neil

e Daniel Luu

e Rose Fitzpatrick
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e Chan Hopson
e Maleka Long
e Sanghak Kan

e Diego Cadena
e Clayton Heard
e Maureen Bush
e Alice Tyree

LA Metro
e KeAndra Cylear-Dodds, Executive Officer, Equity and Race
e Ernesto Chaves, Deputy Executive Officer, Countywide Planning
e Michael Cano, Executive Officer (Interim), Countywide Planning
e Carlos Montez, Senior Manager Transportation Planning
e Jessica Medina, Manager, Office of Equity and Race
e Mark Dierking, Community Relations Manager
e Daniel Lamere, Transportation Associate, Countywide Planning

Arellano Associates
e Susan DeSantis, Senior Project Manager
e Melissa Holguin, Senior Project Manager
e Nora Casillas, Senior Project Coordinator
e Nancy Verduzco, Project Coordinator
e Samantha Sosa, Assistant Project Coordinator

AECOM
e Dave Levinsohn, Vice President

Here LA
e Shannon Davis, Co-Director

Morales + Morales Partners
e Erika Morales, Facilitator
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MEETING SUMMARY

I. Welcome, Introductions, and Agenda

Metro held a virtual meeting on Wednesday, January 26, 2022, with the Community
Engagement Strategy Working Group consisting of members of the I-710 South Corridor
Task Force (710 Task Force) and members of the public. The purpose of this meeting
was to finalize recommendations to present at Task Force Meeting #5 including
Community Leadership Committee (CLC) membership qualifications, CLC membership
selection criteria and process, marketing of the CLC application, and the review panel
for CLC applications.

Please see Appendix A for the Meeting Agenda and Appendix B for the Meeting
Presentation. Prior to the meeting, two documents were shared, the Community
Engagement Strategy Working Group Meeting #1 Summary (Appendix C) and the draft

Charter (Appendix D).

The following items were discussed:

Overview of community input on the CLC and outstanding questions
Discussion of member qualifications, selection criteria, and total membership
for the CLC

3. Notification process and proposal for the selection process

Below is a summary of the presentations and discussions and feedback received through
the interactive activities using Mentimeter, an online platform that collects and displays
meeting participant input.

Il. Overview: Community Input on the CLC and Outstanding Questions

KeAndra Cylear-Dodds opened the meeting by providing context on where the Task
Force is in the planning process. Ms. Cylear-Dodds shared an overview of the Charter
Work Plan, 710 Task Force Meetings, and the Process for each Work Plan Phase.

Ms. Cylear-Dodds provided an overview of the Stakeholder Survey that was
administered from December 21, 2021, through January 24, 2022. The survey included
six open-ended questions regarding the CLC Committee, the Coordinating Committee,
the Task Force, and the decision-making process, along with six multiple-choice
guestions regarding the respondent’s demographic background. A total of 72 people
responded to the survey. Please see Appendix E for a copy of the Stakeholder Survey.

Erika Morales provided an overview of the responses for the 6 open-ended Stakeholder
Survey questions. Please see Appendix F for the Stakeholder Survey summary.
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lll. Working Group Discussion #1: Outstanding Questions — Membership

Ms. Morales then led the group in a series of Mentimeter poll questions to gather input
from the Working Group members and members of the public regarding CLC
Membership. Please see Appendix G for poll responses provided using a Mentimeter
Poll, an online platform that collects and displays meeting participant input.

Question 1: As currently proposed, the Community Leadership Committee (CLC)
members must live or work along the 1-710 South Corridor and not be a current
member of the Task Force. It is also preferred that they be connected to community
members along the 1-710 and have first-hand knowledge of their history and concerns.
What additional member qualifications should be included?

Below is a summary of the Mentimeter poll responses for this question:
e Must live/work/go to school in the 710 corridor
e Reflects the diversity of the 710 corridor
o Black, Indigenous and People of Color (BIPOC)
o Age
o Socio-economic status
e Engaged community members
e Community leaders
o No industry lobbyists, conflicting financial or political interests
e Individuals experiencing homelessness
e Include business owners
e Include air quality experts

Summary of additional verbal/written comments:
e CLC membership should be 100% corridor residents
e Priority should be given to those who live and work in the corridor
e Do notinclude people who only work in the corridor
e Consider including community advocates and volunteers

Question 2. As currently proposed, the Community Leadership Committee (CLC)
members must live or work along the 1-710 South Corridor and not be a current
member of the Task Force. It is also preferred that they be connected to community
members along the I-710 and have first-hand knowledge of their history and concerns.
What else should be considered in the selection of CLC members?

Below is a summary of the Mentimeter poll responses for this question:

e People who live in the corridor
e Candidates experiencing direct impacts
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Local college students

Youth

Community Leaders

Marginalized populations
o Black, Indigenous and People of Color (BIPOC)
o Tenants

Summary of additional verbal/written comments:

There should be one resident per jurisdiction

Consider more than one resident per jurisdiction, based on population
and/or key issue areas (i.e., air quality, traffic congestion, pedestrian
mobility)

Have a contingency plan if there aren’t enough applications for each
jurisdiction

Consider representation by communities on both sides of the 710 freeway
Consider intergenerational representation

Ensure marginalized voices are uplifted

A poll was launched to determine the Working Group participants’ perspective on the
geographic representation of the CLC:

How should we consider geographic representationin the  “"m«
total membership? How do we ensure a good distribution
of people in the CLC?

2

1 member per Separate the Regional
Jurisdiction corridorinto 3 clusters

sections with 5
representatives
fromeach

»a

There were 13 respondents. A majority of the respondents selected believe that each
jurisdiction should have one representative.

An additional poll was launched to determine if additional members should be added
based on key factors.
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At a minimum, each jurisdiction along the corridor should
have one representative, and we will add additional
members based on factors to be determined.

o

0% 20% 40% 60% 80% 100%

There were 24 respondents and 88% of the respondents agreed with the statement.

IV. Project Team Presentation — Notification process and proposal for the selection
process

Michael Cano presented an overview of the CLC formation process, including the three

parallel tracks:
1. Task Force refines and applies selection criteria
2. application/recommendation form is developed and distributed
3. CLC members are selected.

V. Working Group Discussion #2: Outstanding Questions — Marketing and Selection

A final Mentimeter poll was launched to inquire about how to broadly market the CLC

application.

How else can we market the CLC application between now and the deadline of
February 18?

Below is a summary of the Mentimeter poll responses for this question:
Strategies:

e Knock on doors

e Flyers (grocery stores, schools, libraries, etc.)
e Metro bus/rail ads

e Social Media

e Newsletters
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Community Meetings

Partner with:

Schools

High Schools

Colleges

Community based organizations

Neighborhood watch groups

Local elected officials (Local elected officials have CBO lists)
The MAYE Center (Long Beach)

Khmer TV Only Cambodian TV Channel in the US- Channel 6.3

Summary of additional verbal/written comments:

In East Los Angeles, neighborhood watch groups were created out of the
concerns for the original I-710 South Corridor freeway project. These groups
can be tapped into for CLC membership outreach.

o Mr. Cano clarified that the CLC will play a significant role in developing
recommendations for the final Investment Plan that will be presented to
the Metro Board of Directors in December of 2022. CLC members will
serve in their roles from March 2022 to December 2022. Thereis a
possibility the planning process will extend into 2023.

The Community Engagement Strategy Working Group will review the CLC
membership applications and make recommendations to the Task Force,
with the goal of the Task Force approving the final CLC at the March meeting.
Metro will be available to help with the process if needed.

V. Recap of Discussion

Ms. Morales shared a summary of Working Group recommendations to the Task Force.
She also encouraged participants to share information on the CLC membership
opportunity with networks. The communications toolkit is a great resource to help
spread the word.

VI.

Closing

Mr. Cano added that if there is additional interest in helping with this process, please
contact Metro.

Action Item
e Share CLC Composition recommendation with the Task Force:


https://www.themayecenter.org/
https://www.facebook.com/khmertvinc/

Metro 710 Task Force — Community Engagement Strategy Working Group Meeting #2 Summary

o At a minimum, each jurisdiction along the corridor should have one
representative, and we will add additional members based on factors to be
determined.
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710 Task Force

Community Engagement Strategy Working Group Meeting
Date and Time: Wednesday, January 26, 5:30-7pm

Location: Held Virtually via Zoom

Meeting Link: https://tinyurl.com/710-CommunityEngagementWG
Meeting ID: 816 1721 8481

Passcode: 5851

Call-In: 213.338.8477

Llamada en espaiol: 872.240.3412
Cddigo de acceso: 171-762-397

wsAugs H0minTtsuus: 312.757.3121
e AREu0: 361-254-365

Mga Detalye sa Call-in sa Pagpupulong: 224.501.3412
Kodigo: 752-551-413

710 Task Force Purpose and Timeline

The 710 Task Force was initiated in September 2021 and will meet monthly to re-evaluate the goals
and needs of the corridor, develop multi-modal strategies to meet these goals and needs, identify
potential projects and programs in the short and long-term based on those strategies, and create a
prioritized Investment Plan. The Task Force is expected to present the Investment Plan to the Metro
Board for consideration by the end of 2022.

Working Groups

Members of the 710 Task Force may also serve on working groups of the Task Force that will meet as
needed to research and analyze specific issues of interest to the project and to develop proposals for
the Task Force to consider.


https://tinyurl.com/710-CommunityEngagementWG

Meeting Objectives and Agenda

Objectives

During this meeting, the working group will:
> Finalize recommendations to present at Task Force Meeting #5 including, but not limited to:
Community Leadership Committee (CLC) membership qualifications, CLC membership
selection criteria and process, marketing of the CLC application, and review panel for CLC
applications

Agenda Overview (1.5 hours)

Time Agenda Iltem
5:30-5:40pm | Welcome, Introductions, and Agenda
(10 min)
5:40-5:55pm Project Team Presentation
(15 min) e Overview: Community Input on the CLC and Outstanding Questions
5:55-6:25pm | Working Group Discussion #1: Outstanding Questions - Membership
(30 min) e Review and discussion of member qualifications, selection criteria, and
total membership for the CLC
6:25-6:30pm Project Team Presentation
(5 min) e Update: Notification process and proposal for selection process
6:30-6:50pm | Working Group Discussion #2: Outstanding Questions — Marketing and Selection
(20 min) Process
e Review and discussion of ongoing marketing of application and selection
process
6:50-6:55pm Recap of Discussion
(5 min)
6:55-7:00pm | Closing Comments, Next Steps, and Thank You
(5 min)

Pre-Work: Meeting Materials and Handouts

To prepare for this working meeting, Task Force Members should read and review the following
materials and, time permitting, independently research topics related to the meeting objectives and
agenda (above). Materials are available here.

A. CLC Overview and Guiding Questions
B. 710 Task Force Charter — draft as of 1.19.2022
C. Community Engagement Working Group Meeting #1 Summary

Metro



https://www.dropbox.com/sh/qwjnsyur2i0o4q9/AABdqTQR9A4gkbyqOWxyfwGAa/Working%20Groups/Community%20Engagement%20Strategy?dl=0&lst=

Community Engagement Working Group Meeting #2

Meeting Materials:
CLC Overview and
Guiding Questions

Please

review this presentation in preparation for our working group meeting.



Contents

These are the key materials that will be discussed during the Community Engagement Working Group Meeting.

> 710 Task Force Charter Work Plan — This diagram > Community Leadership Committee: Selection

shows key phases and consensus checkpoints for
the 710 Task Force.

710 Task Force Process — This chart shows the flow
of information and participation neededin each
phase of the 710 Task Force Work Plan.

Types of 710 Task Force Meetings — This table
shows how and where we are working together.
Each type of meeting playsan important part of
developingthe recommendationsthat will be sent
to the LA Metro Board for consideration.

Community Leadership Committee (CLC):
Application — This slide outlines what is currently
requested in the application to be a CLC member.
We need your feedback to finalize the selection
criteria and organization ofthe CLC membership.

D Metro

Process — This graphic shows the different steps of

the CLC selection process. The timeline dates
highlighted in yellow are estimates. We need your
feedback to finalize this process and timeline.

1-710 South Corridor Study Area— The map on

this slide shows the cities and communities
directly adjacent to the 1-710 South.

Guiding Questions — The questions on this slide

are intended as a starting point for our discussion
at the Working Group Meeting. We need your
feedback to determine the final organizationand
membership of the CLC.

Can’t attend the meeting? Reach out to us! —

Please use the contact information provided in
this slide to share your feedback and questions.



Charter Work Plan
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710 Task Force: Process for Each Work Plan Phase

Metro Board of Directors

Charter and
Project Team Governance
Structure
Working Group
(set to expire)

710 Task Force

Community
Clean Truck Engagement

Working Group Strategy (CES)
Working Group

Steering
Committee

Working Groups

51!
Community Leadership Committee (CLC) 4 Other
Working Groups
Community Engagement Activities +
Public Comment Opportunities

As Needed
“Steps 1-5 depict normal process for proposals. |f needed, Steps 3-5 will be repeated. LEGEND o
M t . Refer to Decision-Making Process chart for an explanation of decision points. Yellow - CLC Participation
e ro ##Step 6: Metro Board will consider and make the final decision on the 710 Task Force Investment Plan. Green - Public Participation




Types of 710 Task Force Meetings

710 Task Force
Meetings

e Frequency: Monthly
(typically on the
second Monday
evening of the
month)

Purpose: Discuss
and come to
consensus on
recommendations
Members: Up to 50
representatives from
a broad cross-
section of
stakeholders

e Format: Public
Webinar (per Metro
COVID restrictions)

D Metro

Steering Committee

Meetings

Frequency: Monthly,
two weeks before
710 Task Force
Meetings

Purpose: Plan
meetings and
support CLC and 710
Task Force

Members: Three
Existing Task Force
members and Two
CLC Members

Format: Internal
Teams or Zoom
Meetings

Leadership Committee

Community

(CLC) Meetings

Frequency: Monthly,

one week before
710 Task Force
Meetings

Purpose: Advise on

710 Task Force
proposals and
recommendations

Members: Up to
___Residents and
Workers from the
Project Area

Format: Internal
Teams or Zoom
Meetings

Task Force Working

Group Meetings

¢ Frequency: As-

needed

Purpose: Research
and analyze specific
issues to develop
proposals and
recommendations
for consideration by
the 710 Task Force
and CLC

Members: Up to 20
710 Task Force
Members and CLC
Members

Format: Internal

Teams or Zoom
Meetings

Listening Sessions and

Other Community
Meetings

¢ Frequency:

Regularly scheduled
throughout the
process in alignment
with project phases
Purpose: Share
updates and hear
directly from
community
members
Audience:
Stakeholders along
the 1-710 South
Corridor

e Format: To be

determined



Community Leadership Committee: Application

Candidate Information Requested

>

Residence or work address (or major cross
streets)

Demographicinformation (i.e., age,
race/ethnicity, gender, sexual orientation, and
primary language spoken)

Areas/topics of particularinterest

Primary mode of travel (Driving alone, carpool,
rail, bus, bike, paratransit, walking, or other)
Affiliation with CBOs, businesses, government
agencies, or civic or non-profit organizations
Information on community
involvement/engagement activities

Preferred meeting times (provide various 2-hour
time slots)

Preferred language

D Metro

Basic Qualifications

> Must live or work within the I-710 South Corridor
Study Area

> Must not be a current 710 Task Force Member

Preferred Qualifications

> Candidatesthat can demonstratefirst-hand
knowledge of community issues, history,
and concerns

> Candidatesthat are engaged and connected
to broader community networks and
engagement channels



Community Leadership Committee: Status Update

We are moving three key areas of work forward for the CLC Formation:

Metro Project Team
launches TF #3 Survey for
additional feedback and
recommendations from

December 20, 2021, to
January 24,2022

Task Force Refines
and applies
Selection Criteria

Application /
Recommendation
Form is Developed

and Distributed

Metro Project Team
prepares and distributes
an application based on

best practices learned
from PublicSafety

Advisory Committee

CLC Members are

Application opens
January 19, 2022*

Selected

* Date was previouslyJanuary 18, 2022

D Metro

Working Group reviews
and refines criteriaat
meeting (Jan. 26, 2022)
and presents at TF #5
(February 17, 2022)

Metro Project Team
presents draft application
qguestionsforfeedback at

TF#4 (January 10, 2022)

Application closes
February 18, 2022

Working Group applies
selection criteriato
applications received
(February Working Group
Meeting, Date TBD)

Metro Project Team
revises application
guestions based on
feedback received by
January 13, 2022

Metro Team compiles
Working Group
Recommendations for
CLC Membership for TF
#6 Materials

Working Group presents
Recommendations for
CLC Membership at TF #6
(March 14, 2022)

Task Force Members and
Metro Project Team
conducttargeted
outreach to community
members starting
January 19, 2022*

710 Task Force approves
CLC Membership at TF #6
(March 14, 2022)



e B
r,]:3 BEEand \“X\,_R v
Vernon -:\v ~J" “
. aywood {‘\ =
un;nari on ““‘r e
. . Bell pun .
> The |-710 South Corridor Study Area includes many o T R e e
. . . . . ey « Cldahy
jurisdictionsand unincorporated communities. - .
X
> While the map shows the immediate cities and —
neighboring jurisdictions, the I-710 South Corridor l |
plays a critical rolein the region’s goods movement y i //\‘1 @ /4
and mobility strategies. Many people live in these L AR 1 SN
neighborhoodsand many use the I-710 and \l [ pominggse |
connecting roads and highwaysto get to and from {7 &
their homes, places of work, schools, and other key )
destinations. _1
@/’ i f
H#Y [/’ "
I @
L —4 Signal Hill
1 A*%" ,7, 2 Long Beach n
: | I-710 Study Area
City of
& j Y Los Angeles
Port of | = Major Arterials

Long Beach
| - guPort of

@ Metro | f



Guiding Questions for Working Group Meeting

> What additional member qualificationsshould be
included?

> What else should be considered in the selection of the
CLC members?

> How should we consider geographicrepresentationin
the total membership? How do we ensure a good
distribution of people in the CLC?

> How else can we market the CLC application between
now and the deadline of February 187

> At a minimum, how many reviewers should we have for
the selection process?

D Metro



Can’t attend the meeting? Reach out to us!

D Metro

Michael Cano, Deputy Executive Officer,
Countywide Planning & Development
Metro

One Gateway Plaza, MS 99-13-1

Los Angeles, CA 90012
213.922.4710

710corridor@metro.net
metro.net/projects/i-710-corridor
@metrolosangeles

losangelesmetro
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Metro 710 Task Force — Community Engagement Strategy Working Group #1Summary

ATTENDEES:

o Jeff Newman, Chief of Staff to District Director Tavares, Caltrans
e Ghirlandi Guidetti, Staff Attorney, Legal Aid Foundation of Los Angeles

PROJECT TEAM:

e Ernesto Chaves, Deputy Executive Officer, Countywide Planning, Metro
¢ Mark Dierking, Community Relations Manager, Metro

e Michael Cano, Deputy Executive Officer, Countywide Planning, Metro
e Carlos Montez, Senior Manager Transportation Planning, Metro

e Jessica Medina, Manager, Office of Equity and Race, Metro

e Erika Morales, Facilitator, Morales + Morales Partners

e Susan DeSantis, Senior Project Manager, Arellano Associates

e Julie Nieto, Senior Project Coordinator, Arellano Associates

¢ Nancy Verduzco, Project Coordinator, Arellano Associates

Introduction

Metro held a virtual meeting on Monday, November 22, 2021 with the Community Engagement
Strategy Working Group consisting of members of the I-710 South Corridor Task Force (710
Task Force). The purpose of this meeting was to introduce a new community participation
framework based on the feedback received from the public. The discussion centered

around the lessons learned from previous attempts of community engagement and focus on
new approaches.

In the meeting the following items were discussed:

e Recap of EIR/EIS Engagement and Lessons Learned
e Introduction to Proposed Listening Sessions and Listening Session planning
e Proposed Community Advisory Committee

Below isa comprehensive summary for the meeting, as well as the key topics

discussed throughout the interactive Miro Board activities. The Miro Board platform s a
collaborative online whiteboard where ideas can be visualized as a team through digital sticky
notes and other tools. The Miro Board served as an interactive method to

gather live feedback from the meeting participants and engage in a meaningful discussion.

Please see Appendix A for the Miro Board responses.



Metro 710 Task Force — Community Engagement Strategy Working Group #1Summary

DISCUSSION:
#1: Recap of EIR/EIS Engagement and Lessons Learned

Ernesto Chaves (Metro) provided an overview on the previous EIR/EIS community participation
framework. He discussed how the lessons learned from this engagement effort are being
applied to the I-710 South Corridor project.

Lessons Learned:
e Improve outreach to all cities and communities
e Increase attendance at meetings
e Involve the community more in proposed solutions
e Decrease presentation times and make it more interactive

#2: Introduction to Proposed Listening Sessions and Planning

KeAndra Cylear Dodds presented a proposal for the upcoming Listening Sessions. The purpose
of the Listening Sessions is to provide the community with an opportunity to ask questions
about the project and process and collect input on the mission, goals and the vision. A
discussion was facilitated to gather ideas for the format and planning for the Listening Sessions.

Structure and Process:
e Project Team update on where we are in the process
e Explainthe process to provide more transparency
e Help guide the 710 Task Force on how to proceed
e Public comments to be reported back to 710 Task Force

Planning and Feedback:
e Prioritize the list of topics and share before the meeting
e Agenda to be framed as a set of goals from community input
¢ Include time stamps for each discussion item
e Share project updates through mail

#3: Proposed Community Advisory Committee (CAC)

KeAndra Cylear Dodds provided an overview of a preliminary governance structure. The vision
is for an executive steering committee and community advisory committee to work with the
710 Task Force. The community advisory committee is an opportunity to engage more deeply
to incorporate community voices in the vision and goal setting. A discussion was facilitated on
how the formation and responsibilities of the CAC.

Composition and Formation:
e Ensure they are residents within the corridor



Metro 710 Task Force — Community Engagement Strategy Working Group #1Summary

e Beculturallyinclusive

Responsibilities:
e Provide meeting materials
e Propose bi-monthly meetings and ask for feedback



1-710 South Corrldor Task Force (710 Task Force)

Community Engagement Strategy Working Group Meeting
Date and Time: Monday, November 22, 2021 10:30 AM —12:00 PM
Location: Held Virtually via Zoom

Meeting Link: bit.ly/3gQwwZr

Meeting ID: 850 1005 8236

Passcode: 5851

Call-In: (213) 338-8477

710 Task Force Purpose and Timeline

The 710 Task Force was initiated in September 2021 and will meet once a month, at minimum, to re-
evaluate the needs of the corridor, develop multi-modal strategies to meet these needs, identify
potential projects and programs in the short and long-term based on those strategies, and create a
prioritized investment plan. The Task Force is expected to report to the Metro Board and State of
California with outcomes by Spring 2022.

Working Groups

Members of the 710 Task Force may also serve on working groups of the Task Force that will meet as
needed to research and analyze specific issues of interest to the project and to develop proposals for
the Task Force to consider. While not open to the public, the summaries, findings and
recommendations will be presented to the 710 Task Force public meetings.

Meeting Objectives and Agenda
Objectives
During this meeting, the working group will:
e Advise on planning and goals for an upcoming community listening session for the corridor
e Discuss the engagement responsibilities of local jurisdictions and other Task Force Members
e Discuss the formation, role, and responsibilities of a proposed community advisory committee
for the 710 Task Force

Metro


https://bit.ly/3qQwwZr

Agenda Overview (1.5 hours)

Time Agenda Item

10:30-10:40 AM Welcome, Introductions, Agenda, and Purpose of Community Engagement
(10 min) Strategy

10:40AM- Project Team Presentation

10:45AM e Recap of EIR/EIS Engagement and Lessons Learned (5 min)

(5 min) e Introduction to Proposed Listening Session (5 min)

10:45-11:20AM Working Group Discussion #1:

(35 min) e Listening Session Planning (Miro Board) (20 min)

e Role of local jurisdictions, CBOs, and other stakeholders in the localized
TF engagement activities (15 min)

11:20-11:25 AM

Project Team Presentation

(5 min) e Proposed Community Steering Committee (5 min)

11:25-11:45 AM | Working Group Discussion #2: Community Advisory Committee (Miro Board)
(20 min)

11:45-11:50 AM Recap of Discussion

(5 min)

11:50-11:55 AM
(5 min)

Closing Comments, Next Steps, and Thank You

Pre-Work: Meeting Materials and Handouts
To prepare for this working meeting, Task Force Members should read and review the following
materials and, time permitting, independently research topics related to the meeting objectives and

agenda (above).

Metro




Work Plan and Flow of Meetings

Presentation from Task Force #2
710 Task Force Community Advisory Committee Proposal and Listening Session Plan
Graphic lllustrator Images (Meeting Overview and Public Comment)

Metro


https://www.dropbox.com/s/o9c7odsz5v2fy15/Work%20Plan%20and%20Flow%20of%20Meetings.png?dl=0
https://www.dropbox.com/sh/qwjnsyur2i0o4q9/AAA9X2BgyO03zHJzPrxGzGhga/710%20Task%20Force%20Meetings/710%20Task%20Force%20Meeting%20%232%20-%2011.8.21?dl=0&preview=710+PPT+Task_Force+2+FINAL+110821+(1).pdf&subfolder_nav_tracking=1
https://www.dropbox.com/s/ro3vmp7zw7h2u3p/710%20CAC%20and%20Listening%20Session%20Proposal.pdf?dl=0
https://www.dropbox.com/sh/qwjnsyur2i0o4q9/AAA9X2BgyO03zHJzPrxGzGhga/710%20Task%20Force%20Meetings/710%20Task%20Force%20Meeting%20%232%20-%2011.8.21?dl=0&preview=Graphic+Illustration_710TaskForce_NewVision.jpeg&subfolder_nav_tracking=1
https://www.dropbox.com/sh/qwjnsyur2i0o4q9/AAA9X2BgyO03zHJzPrxGzGhga/710%20Task%20Force%20Meetings/710%20Task%20Force%20Meeting%20%232%20-%2011.8.21?dl=0&preview=Graphic+Illustration_710TaskForce_PublicComment.jpeg&subfolder_nav_tracking=1

Welcomel

Community Engagement Strategy Working Group

Please add your organization and affiliation in the chat box




Agenda
10:30am
10:40am

10:45am

11:20am

11:25am

11:45am
11:50am

@ Metro

Welcome, Introductions, Agenda

Project Team Presentation
* Recap of EIR/EIS Engagement and Lessons Learned (5 min)
* Introduction to Proposed Listening Session (5 min)

Working Group Discussion #1:
* Listening Session Planning (Miro Board) (20 min)
* Role of local jurisdictions, CBOs, and other stakeholders in the
localized task force engagement activities (15 min)

Project Team Presentation
* Proposed Community Advisory Committee (5 min)

Working Group Discussion #2:
*  Community Advisory Committee (Miro Board)

Recap of Discussion
Closing Comments, Next Steps and Thank You
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Discussion: Listening
Session and Localized
Engagement

Listening Session Planning & Feedback

N 7

Give the public an Allow for Expand Q1 to

opportunity to Restructure Tk create room
provide feedback agendas based - for non-
on listening on interest/ i transportation
session agenda feedback questions on priorities
prior to meetings agenda
non-digital Agendas
project Office hours framed
updates for1on1 around the
(example, via conversations goals of the
mail) community




What should the roles of Task Force
members be in localized engagement?
CBQOs, Cities, Agencies, etc.

Possible project
updates on
Legal Aid
website pending
approval




Discussion: Community
Advisory Committee
Place your ideas on the notes
below with your name.
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Responsibilities + Meeting Frequency

Work
collaboratively
with CAC
regarding meeting
frequency
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Stay Connected

Michael Cano, Deputy Executive Officer,
Countywide Planning & Development

213.922.4710
710corridor@metro.net
metro.net/projects/i-710-corridor



DRAFT AS OF January 19, 2022

710 Task Force Charter

PURPOSE AND GOALS OF THE TASK FORCE:

Metro’s goal is to develop a multimodal, multipurpose investment strategy for the 1-710
Corridor that improves regional mobility and air quality while fostering economic vitality, social
equity, environmental sustainability, and access to opportunity for LA County residents—
especially those most impacted and living or working adjacent to the corridor. To accomplish
this goal, Metro and Caltrans have established the 1-710 South Corridor Task Force (710 Task
Force), a group comprised of vital community and regional stakeholders, who will work
together to re-evaluate the needs of the corridor, develop multimodal strategies to meet these
needs, identify potential projects and programs in the short and long-term based on those
strategies, and create a prioritized 710 Corridor Investment Plan (See Exhibit A) below.

To achieve this ultimate goal of creating a meaningful, re-envisioned 710 South Corridor
Investment Plan, the Task Force will take a step back from the prior, now suspended I-710
South Corridor Improvement Project process to re-engage community stakeholders, build trust,
and work together in a collaborative process that starts with identifying a shared set of vision
and goals for the I-710 South Corridor, developing multimodal strategies to achieve these goals,
prioritizing an array of projects and programs to advance the strategies and creating the
Investment Plan that will help Metro and Caltrans implement these projects and programs by
securing the necessary funding, legislation, policies and support to do so. Once completed this
overall Investment Plan will be presented by the 710 Task Force to the Metro Board for
consideration.

@ Metro
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Task Force Goals

Stakeholder T Report
Engagement 710 Corridor Developing Identifying Investmentg& Policy Recommendations to
the

Strategy f°T Metro Board and
Implementation

Building Trust Vision & Multimodal Projects &
& Defining Goals Strategies Programs
Consensus Funding Partners

O Metro

20

Exhibit A: Task Force Goals

710 Task Force Membership: The 710 Task Force will consist of up to 50 representatives from a
broad and robust cross-section of communities, industries, public agencies, business, and labor
organizations that are impacted by or dependent upon the movement of people and goods
through the 1-710 South Corridor.

The Task Force and all associated working groups and committees will be supported by a
Project Team comprising Metro, Caltrans, and professional services staff. The Task Force
representatives are identified and invited by the Project Team on behalf of Metro and Caltrans.

The roster for 710 Task Force members (lead and alternate delegates) and Project Team
members can be found in Attachment A and Attachment B, respectively.

Duration and Time Commitment:

The 710 Task Force will convene on a monthly basis between September 2021 and December
2022, with additional meetings potentially required to complete the final report to be
transmitted to the Metro Board.

Metro
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DRAFT AS OF January 19, 2022

Additionally, Task Force members are encouraged to share their expertise by participating in
Working Groups assembled to address important issues in support of the overall Task Force
workplan.

Metro and Caltrans will convene the 710 Task Force on a quarterly to semi-annual basis
following the presentation of the final Investment Plan report to the Metro Board to support
the implementation and advocacy for the plan’s projects and programs that are approved by
the Metro Board.

M, 3
Metro
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ORGANIZATION:

[Insert the Task Force Organization/Workflow chart here or at the bottom?]

The Charter establishes the 710 Task Force Steering Committee.
e Purpose: The purpose of the Steering Committee (SC) is to work with Metro and
Caltrans staff to plan Task Force meetings and to support the work of the Community
Leadership Committee, Working Groups, and other Task Force activities.

e Composition: The SC will comprise five members, including two members from the
Community Leadership Committee and three members from the Task Force. The three
Task Force members will reflect the diversity of its stakeholders with one representative
elected by the Task Force from each of the three groups of members:

o Community-Based Organizations
o Cities/Governmental Agencies
o Goods Movement/Transportation/Labor/Business

e Officers: The three Task Force representatives will serve as co-chairs for the Task Force.
The three Co-Chairs will alternate as Chair for each Task Force meeting as described
below.

o Chair: The Chair shall preside at all meetings of the 710 Task Force and shall
exercise and perform the functions and duties as may be assigned by the Task
Force and prescribed herein. In the absence of the Co-Chair scheduled to
preside at a Steering Committee meeting, the next alternate will preside and/or
can assist the Chair in this function as requested.

e Meetings: SC Meetings will occur two weeks before each Task Force meeting.
The Charter also establishes the Community Leadership Committee.
e Purpose: The purpose of the Community Leadership Committee (CLC) is to advise the
Task Force throughout its process on proposals and recommendations. The CLC will
review and advise on Task Force goals, proposals, and recommendations before they go

to the 710 Task Force. The CLC will also help to ground truth data and findings and
advise on community engagement strategies and efforts.

e Composition: TBD

e Officers: TBD

@ Metro 4
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e Meetings: The CLC will meet at least once a month and will be open to the public.

To support the work of the 710 Task Force, the charter also establishes that the Project Team,
in consultation with the Steering Committee, will initiate 710 Task Force Working Groups, as
needed.

e Purpose: Research, analyze, and discuss specific issues to develop proposals and
recommendations for consideration by the CLC and 710 Task Force.

e Membership: Working groups will draw from the Task Force members, CLC members,
and additional stakeholders and experts as needed to advance the objectives of the
working group. Working groups are limited to up to 25 members.

e Meetings: Working groups will meet on an as-needed basis.

e List of Initial Working Groups:
o Community Engagement Strategy
o Charter
o Clean Truck Program

The 710 Task Force is facilitated by the Project Team, which include staff from Metro and
Caltrans, and their consultant teams, as noted in Attachment B. The Project Team is responsible
for preparing meeting materials, technical information, and other resources in support of the
Task Force, the Steering Committee, the CLC and Working Groups.

@ Metro 5



WORKPLAN:

To carry out the goals of the 710 Task Force, the Project Team has proposed a Workplan that is
designed to support the Task Force’s work at each phase of the process, as found in the graphic
below. The Task Force will work through the various topics identified by the Project Team and

membership and seek consensus on each phase of the workplan before advancing to the next

phase. The consensus checkpoint process will be first developed by the Charter Working
Group, with recommendations on the final format of this process to be presented to the Task
Force for discussion, consideration, and adoption.

Charter Workplan

Purpose, Developing the P ion of
& : s Developing the Bo®
F & Developing the Mul(imf)d:l Identifying the Creating the Implementation 710 Corridor
Working 710 Corridor Strategies for Priority Projects 710 Corridor of the 710 Program and
Protocols of the Vision & Goals the 736 Corvidor & Programs Program Corridor Implementation
710 Task Force n Program Follow-through
> ion and > g > Identifying > Identifying > Preliminary > Develop overview >Board
History of the Community Multimodal Projects and Scope, Schedule, of local, state, Presentation
710 Corridor Needs and the Strategies to Programs and Costs for federal and Preview
> Purpose of Task Regional Context meet Corridor responsive to Projects and private funding > Presentation to
Force > Analyzing Vision and Goals the Multimodal Programs opportunities Metro Board
> Community Corridor > Equity Planning Strategies > Equity Planning > Create cashflow > Follow up Task
Engagement Conditions and and Evaluation > Assessment of and Evaluation considerations Force meetings
Strategy Identifying Tool Checkpoint Benefits and Tool Checkpoint for priority projects to support
> Charter and Disparities Potential > D of > G of I
C i >D a Negative Criteria for legislative/policy of 710 Task Force
Agreements Corridor Vision Impacts of Prioritizing opportunities for Program
e and Goals Proposed Projects and challenges to
zintrosuction.to oL Projects and £ i i
the Equity > Equity Planning A > of
Planning and and Evaluation rograms Projects and Program
Evaluation Tool Tool Checkpoint Programs > Equity Planning
> Finalize Scope of and Evaluation
710 Task Force Tool Checkpoint
Projects and > Create advocacy
Program program in support
of implementing
Program
> Finalize Investment,
Legislative and
Advocacy Strategy
O Metro e - o e p— i
Consensus Checkpoint Consensus Checkpoiy Consensus Checkpoi Consensus Checkpoint Consensus Checkpoint Consensus Checkpoint

Exhibit D: Charter Workplan
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BUILDING CONSENSUS AND DECISION-MAKING:

The 710 Task Force will develop an agreed upon decision-making process to guide and affirm
each step throughout the creation of the 710 Corridor Investment Plan to be delivered to the
Metro Board. This process will first be evaluated by the Charter Working Group in Meeting #2
before recommendations are presented to the Task Force at Task Force Meeting #5 for
discussion, consideration, and adoption.

Community Values and Agreements to Build Consensus: TBD - What are the values that all
Task Force Members are asked to commit to when engaging in the consensus decision-making
process?

e Cooperation Between Equals — Seeing all Task Force Members as equals in the process
and as sharing power across different communities and stakeholder groups so there is a
respectful and trusting atmosphere.

e Exploration of Differences — Exploring the different needs and perspectives of as many
communities and stakeholders before forming a proposal.

e Building Common Ground — Creating space for open discussion and identification of
information and ideas to be considered and find commonalities.

e [dentification of Inclusive and Actionable Win-Win Solutions — Working together to find
solutions that everyone actively supports, or at least does not actively oppose, and that
can be implemented in the process or integrated into the recommendations for
consideration by the Metro Board and Caltrans.

wetagCrge
STEP1 STEP 2 STEP 3 STEP 4 STEP§ STEP 6 STEP 7
Working Group - Testingfor = Working Grou - Facilitated —p  Testing for - ificati - Formalizing a
Proposal Cuns:lsus Presesulianp Discussion and Cnnseﬁsus Modications Task Force
Development Public Comment Decision

t |

Consensus Decision-Making Steps: TBD - Which of the following steps from the above diagram
make sense to include in our consensus process? Which don’t make sense? Do we need any
additional steps to facilitate having an inclusive and collaborative process?

Working Groups — Between Task Force Meetings, Members participate in smaller
working groups to research and develop proposals related to a specific topic.

e Step 1. Working Group Proposal Development - A facilitated discussion in
working group meetings to clarify the issue, surface questions and concerns, and
develop a proposal that aligns with our values and can include:

o Exploration of Differences - Opportunity to identify needs and opinions
before developing alternatives.

@ Metro 7
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o Win-Win Ideas and Solutions — Working Group Members share ideas for
solutions that address questions and concerns raised during discussion.
o Building Common Ground — Working Group Members contribute to
developing a proposal that combines the most useful ideas and solutions
while weeding out some of the options.
e Step 2. Testing for Consensus — Summarizing proposal and considerations that
will be presented to the Task Force. See considerations below for process and
thresholds.

Community Leadership Committee Discussion — After Working Groups have prepared a
proposal for consideration by the Task Force, the Community Leadership Committee
meets one week before the next Task Force Meeting to provide feedback. Metro and
Caltrans staff, with support of the facilitation team, work with CLC members to
summarize community feedback to share at the Task Force Meeting.

e Step not currently reflected in process diagram.

Task Force Discussion — At Task Force Meetings, Members hear report-backs or
proposals from Working Groups and the Community Leadership Committee and
collaboratively strengthen any proposals related to the specific topic after hearing
public comment.
e Step 3. Working Group Presentation — Working Groups present to the Task Force
to initiate the decision-making process in a public meeting.
e Step 4. Facilitated Discussion and Public Comment — A facilitated discussion to
clarify the issue and proposal and surface questions and concerns from the Task
Force Members and the Public:

o Exploration of Differences — Task Force Members and the Public have an
opportunity to identify additional needs and opinions before modifying
the proposals.

o Win-Win Ideas and Solutions —Task Force Members and the Public have
an opportunity to share additional ideas or solutions.

e Step 5. Testing for Consensus — See considerations below for process and
thresholds.

e Step 6. Modifications — Repeating any steps above to make the proposal even
stronger.

o Building Common Ground — Members of the Working Group presenting a
proposal lead in combining the most useful ideas and solutions while
weeding out some of the options.

Task Force Vote

@ Metro 8
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e Step 7. Formalizing a Task Force Decision — A facilitated vote and discussion
about implementation of the decision made by the group, which can include
but is not limited to:

o Voting — See considerations below for process and thresholds.

o Identification of Implementation Actions — Work out what needs to
happen, by when, and by who.

o Agreement to advance to the next phase of the Workplan.

o Agreement to return a proposal for further refinement to the
Working Groups.

Voting Process and Thresholds — TBD - As we advance towards formalizing a decision, what are
the thresholds we should reach before advancing into the next step of the process?
e When do we need to test for consensus or to formally vote to formalize a
decision? In Working Group meetings, in Task Force Meetings?
e How do we know we have reached consensus?
e Tools: Thumbs up / thumbs down, Zoom polls, degrees of agreement (e.g.
from one to four to show level of support or opposition), other option?
e Threshold: Simple majority (50% +1), supermajority (66% or 70%), other
option?

@ Metro 9
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PUBLIC ACCESSIBILITY

The 710 Task Force meetings will be open to the public. These meetings will be noticed at least
two weeks in advance, with the agenda noticed at least a week in advance. The Project Team
will strive to provide all materials (in a final draft form) at least one week in advance to be
reviewed in advance of and discussed during these meetings to allow for the Task Force
members and the public to have adequate time to review these materials. All materials,
agendas and public notices made for 710 Task Force meetings will be posted on the Metro
website at www.metro.net/projects/i-710-corridor/ in a timely manner.

Public comment is encouraged during 710 Task Force meetings and public
engagement/listening sessions to be hosted in support of developing the 710 Corridor
Investment Plan. The Project Team will seek to provide a meaningful public comment period
during these meetings to capture input from community members and other stakeholders to be
incorporated in the development of the plan.

The Project Team recognizes that there are a variety of languages spoken and used by
communities within the 710 Corridor. In addition to English and Spanish, staff will also seek to
translate meeting materials and documents and provide translation services in these additional
languages (e.g., Tagalog, Khmer, Arabic) where possible.

The Project Team will also host meetings of the working groups, the Community Leadership
Committee, and the Steering Committee throughout this project process. Not all these
meetings will be public, but the summaries, outcomes and recommendations from these
meetings will be presented at the next 710 Task Force meeting and made available to the
public.

VOLUNTARY PARTICIPATION AND COMPENSATION:

Participation on the 710 Task Force and the Community Leadership Committee (CLC) is
voluntary. 710 Task Force and CLC membership will be eligible for compensation, consistent
with Metro's Advisory Body Compensation Policy (ABCP) for advisory body involvement from
members of the public. The compensation tier of this advisory body is Advise and Collaborate at
the compensation rate of $200 per meeting for regular advisory body members and $175 per
meeting for alternates. The compensation rate for subcommittee (working group and steering
committee) meetings is S50 meeting. The maximum compensation eligible advisory body
members are able to receive is $5,500 for regular members and $4,900 for alternates per fiscal
year which is identified as July through June for Metro. Compensation payments will be
handled in a manner consistent with existing Metro accounting practices. For members that
opt-in but are unable to receive compensation for any of the reasons specified in the ABCP,
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Metro staff will coordinate with members and the Office of Equity & Race to determine
alternative options.

The ABCP excludes Metro employees and any public agency, Councils of Governments, or
elected office staff who serve on advisory bodies as part of their professional role. Members
who 1) work for a contractor or organization holding an active contract with Metro and 2)
participate or are listed in the contract activities, while serving on an advisory body are not
eligible for compensation for the duration of the contract. This applies to all contractors,
including non-profit organizations and community-based organizations. Once no longer under
contract with Metro, an advisory body member may receive compensation. Advisory body
members are independent, and no language in this Charter shall be construed to create the
relationship of agent or employee, as between an advisory body member and Metro. The term
of the 710 Task Force and CLC and its membership shall be from September 2021 and March
2021, respectively, until December 2022.

DESIRED END RESULT:

Through a consensus-driven process that identifies and promotes the needs of local, impacted
710 Corridor communities, the 710 Task Force will develop a final report—the 1-710 South
Corridor Investment Plan— for review and consideration by the Metro Board, containing
recommendations for a series of multimodal projects and programs to be implemented within
and in support of the 710 Corridor vision and goals established by the Task Force.

DELIVERABLES:

Final report to the Metro Board

Investment Plan for the I-710 South Corridor
Implementation Plan

Advocacy and Legislative Plan

Materials for Metro Board presentation
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ATTACHMENT A: 710 Task Force Roster

1R
b

A AD A RNA

1 Access Services, Inc. Randy Johnson
2 Alameda Corridor Transportation Authority (ACTA) Michael Leue Maria Melendres / Manny Hernandez
3 BREATHE LA County Raj Dhillon
4 Burlington Northern Santa Fe (BNSF) Railway Lena Kent
5 California Air Resources Board (CARB) Richard Krieger
6 California Endowment Gisele Fong
7 CalStart Alicia Gilde Niki Okuk
8 City of Bell (Gateway COG Ad Hoc Committee) Councilmember Ali Saleh
9 City of Commerce (Gateway COG Ad Hoc Committee) Mayor Pro Tem Oralia Rebollo
10 City of Cudahy (Gateway COG Ad Hoc Committee) Vice Mayor Elizabeth Alcantar
11 City of Long Beach Councilmember Suely Saro
12 City of Los Angeles Dan Rodman
13 Coalition for Clean Air Chris Chavez
14 Communities for a Better Environment Jennifer Ganata & Dilia Ortega (co-leads)
15 County of Los Angeles, Supervisorial District 1 Martin Reyes Aydin Pasebani
16 County of Los Angeles, Supervisorial District 2 Lilly O’Brien-Kovari
17 County of Los Angeles, Supervisorial District 4 Luke Klipp
18 Cal State University, Long Beach / CITT Dr. Tom O’Brien
19 Earthjustice Fernando Gaytan
20 East Yard Communities for Environmental Justice Taylor Thomas Laura Cortez
21 | Gateway Cities Council of Governments (COG) Nancy Pfeffer Marisa Perez
22 Harbor Trucking Association Matt Schrap Robert Loya
23 International Brotherhood of Teamsters, Local Union Eric Tate

848
24 International Longshoremen Workers Union TBD
25 LA County Business Federation (BizFed) Chris Wilson

26 LA County Department of Public Works

Dave MacGregor

Elaine Kunitake/Edel Vizcarra

27 LA County Economic Development Corporation

Stephen Cheung

28 LA Customs Broker & Freight Forwarders Association

Dan Monnier & Dan Meylor (co-leads)

29 LA Unified School District

Fidencio Gallardo

30 Legal Aid Foundation of LA-Long Beach

Angela M. Turner

31 Long Beach Alliance for Children with Asthma

Sylvia Betancourt

Marlin Dawoodjee Vargas

32 Long Beach Residents Empowered

Leanna Noble

33 Long Beach Transit

TBD

34 METRANS Transportation Consortium

Dr. Genevieve Giuliano

35 Metrolink (Southern California Regional Rail Authority)

Roderick Diaz

David Huang

36 National Resources Defense Council (NRDC)

Natalia Ospina

Alec Cronin

37 Pacific Merchant Shipping Association (PMSA)

Michele Grubbs

Thomas Jelenic

38 Port of Long Beach

Comm. Sharon Weissman

Theresa Dau-Ngo

39 Port of Los Angeles

Kerry Cartwright

Tony Gioello

40 South Coast Air Quality Management District (AQMD)

Dr. Matt Miyasato

Dr. Sarah Rees

41 Southeast Los Angeles (SELA) Collaborative

Dr. Wilma Franco

Justin Pivaral

42 Southern California Association of Governments (SCAG) Kome Ajise Darin Chidsey / Annie Nam
43 Total Transportation Services, Inc. (TTSI) Vic La Rosa Tony Williamson
a4 Union Pacific (UP) Railroad Lupe Valdez

45 US Environmental Protection Agency (EPA)

Morgan Capilla

46 USC Equity Research Institute (ERI)

Edward Muna

Dr. Manuel Pastor

47 Watson Land Company

Matthew Means

Metro
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Michael Cano (Point of
Contact)

ATTACHMENT B: Project Team Roster

Gloria Roberts (Point of
Contact)

Professional Services

Arellano Associates
(Susan DeSantis, Melissa
Holguin, Nancy Verduzco)

Laurie Lombardi

Jeffrey Newman

AECOM
(Dave Levinson, Julie Rush)

KeAndra Cylear Dodds

Paul Marquez

HERE LA

Ernesto Chaves

Ron Kosinski

Morales + Partners (Erika
Morales)

Mark Dierking

Jessica Medina

Maya Pogoda

@ Metro
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APPENDIX E.
Stakeholder Survey Questions

Q1: As currently proposed, the Community Leadership Committee (CLC) members must live or work
along the [-710 South Corridor and not be a current member of the Task Force. It is also preferred that
they be connected to community members along the I-710 and have first-hand knowledge of their
history and concerns. Are these the right qualifications for the CLC? Should we consider others? *

Q2: Besides diversity and geographic representation, what else should be considered in selecting
Community Leadership Committee members? *

Q3: What suggestions do you have for ensuring an inclusive Community Leadership Committee
application process?*

Q4: The membership of the Executive Steering Committee is described below. Is this the right balance of
representation?*

Q5: The Task Force is developing agreements for every member to commit to when engaging in the 710
Task Force decision-making process. Below are the currently proposed agreements. Would you add any
values or attitudes for which 710 Task Force members should commit?*

Q6: Do these decision-making steps allow sufficient discussion, debate, and consensus-building
opportunities?

Q7a: Are you a 710 Task Force Member?*

Q7b: Please share your email address if you would like more information on how to get involved in the
process through the Community Leadership Committee.*

Q7c: Please write in your name and affiliation.*

Q7d: Do you live or work near the 710?*



Q7e: What zip code do you live in?*

Q7f: What is your gender?*

Q7g: What is your age?*

Q7h: What is your preferred language?*

Q7i: What is your race or ethnic identification?

. . . . Prefer
Natlye BIack/Afrlcan Latino/Hispanic Asian/Pacific White/Caucasian notto | Other
American American

Other
Islander
respond




APPENDIX D:

STAKEHOLDER SURVEY SUMMARY

Q1: As currently proposed, the Community Leadership Committee (CLC) members must live or work
along the 1-710 South Corridor and not be a current member of the Task Force. It is also preferred that
they be connected to community members along the I-710 and have first-hand knowledge of their
history and concerns. Are these the right qualifications for the CLC? Should we consider others?

52 of the 72 respondents agreed that these were the right qualifications. Of the 52, 18 recommended
additional qualifications.

Recommendations regarding the COMPOSITION of the CLC and GEOGRAPHY considerations were the
top categories of responses for this question:

Amongst these responses were the following recommendations:
Composition

e certain number of representatives per city

* people from a wide range of backgrounds who live in the corridor
* people who have been harmed by freeway expansions

* vyes-local elected officials but not with majority say

* no elected officials

e 18 years and older

* alignment with community interests

Geography

* only those who live in the corridor
*  those who live/work in the corridor, including north corridor residents

Q2: Besides diversity and geographic representation, what else should be considered in selecting
Community Leadership Committee members?

Recommendations regarding the COMPOSITION of the CLC was the top category of response for this
question:

* age, SES, ability, labor diversity

* no elected officials

* local businesses

* public transit riders

*  bicycle riders

¢ retirees/semi retirees

* representation from all 710 communities
* landscape architect



* community leaders

* someone who will represent the underrepresented

* local business leaders

* schools/community service organizations/churches/healthcare, professional organizations
* long term community members

Q3: What suggestions do you have for ensuring an inclusive Community Leadership Committee
application process?

Recommendations regarding OUTREACH was the number top category response for this question

*  Offer materials/information in a variety of languages

* Hold meetings specifically to discuss what the CLC is, the application process

e Qutreach to specific communities/groups

O O 0O O 0O O O

residents of the the710 South Corridor

CBOs

Existing networks

Businesses of the 710/No 710 businesses

Experienced community leaders in urban planning
Long Shoreman’s Union, Truckers, Business Community
90032 Community

Q4: The membership of the Executive-Steering Coordinating Committee is described below. Is this the
right balance of representation? *

Recommendations regarding the COMPOSITION of the Executive-Steering Coordinating Committee

was the top response for this guestion:

Add Representatives

O

O O 0O O 0O 0O O O O

Public Interest

Climate

Environmental/Environmental Equity

Air Quality

Community Members (should be the majority)
One rep each from goods/transportation/labor
City

CBO

Chamber of Commerce

Industry/Labor

Do not include the following

O

CBO’s with agenda



o Government Agencies
o Elected Officials

Include individuals with:
o Strong knowledge of regional, state, and national economic implications
No conflicts of interest
No political influence
Experience with best practices
Public interest

O O O O

Q5: The Task Force is developing agreements for every member to commit to when engaging in the
710 Task Force decision-making process. Below are the currently proposed agreements. Would you
add any values or attitudes for which 710 Task Force members should commit?*

Recommendations regarding the PUBLIC INTEREST, COMMUNITY VOICE, AND BEST PRACTICES were
the top categories of response for this question:

PUBLIC INTEREST

o Commitment to serving the greatest public interest
o Commitment to public health and well being of impacted communities
o Commitment to project goals (no political interests)

COMMUNITY VOICE

Community members should play a significant role in the process

Elevate community voice

Include CBO’s who represent these communities

All stakeholder voices are equal

residents and employees along the corridor should have greater weight in decisions
Residents and employees along the corridor should make up a majority of committees

O O 0O O O O

BEST PRACTICES

o Input from scholars and experts
o Awareness and openness to existing successful models around the world
o Awareness of emerging technologies (ie electric vehicles)

Q6: Do these decision-making steps allow sufficient discussion, debate, and consensus-building
opportunities?

32 of the 72 respondents agreed with this statement. Additional considerations made included:

o Corridor community members must be listened to and consulted with
o Include more educational elements for context



0O O 0O O 0O O O O

Limit modifications to ensure the project moves along

Add a timeline for receiving approval from state and federal agencies

Ensure working groups reflect the diversity of the Task Force as a whole

Be prepared for more consensus testing in step 5

Consensus could be a challenge as there will be those who do not accept the big picture
There are unrealistic time frames

Ensure robust community outreach

Integrate proposals, and if they cant be combined-explain why they can’t be combined
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Metro 710 Community Engagemnt Strategy
1-26-22 | 5:30pm-7:00pm
Comments and Questions

resident

in, know what's going on. | would like to see advocates, people
who are living in the community.

# Name Question/Comment PPT Section
1 Laura Cortelz', East Yard | responded 1 member per jurisdiction, but would like 2-3 Agenda Item #1
Communities for EJ
2 Dilia Ortega, EYCEJ | also agree (Laura and Clara's comments re CLC makeup) Agenda ltem #1
3 | Theresa Dau-Ngo, POLB | think we need to cons@er representation by geography and Agenda ltem #1
issue areas.
4 | Alice Tyree-CT District 7 Based on population Agenda ltem #1
5 Chan Hopson Based on population Agenda ltem #1
| need more clarification on the point allocation the age
Luke Klipp, Office of populgtlon on the selection criteria. My suggesuon is having a
6 Supervisor Hahn District 4 good mix of ages to represent the body. | still have concerns and Agenda ltem #1
P would like to know how those not in the age brackets could be
considered and participate.
How about dividing residential representativws into topics, rather
: . than geography. Topics could include: air quality, traffic
7 Rose Fitzpatrick congestion, pedestrian mobility. Different residents might have Agenda ltem #1
different priorities.
To that point, KeAndra, we should have a contingency plan for
8 | Ghirlandi Guidetti, LAFLA the event that we do not have applicants for each Agenda ltem #1
seat/jurisdiction
9 | Theresa Dau-Ngo, POLB What is the term of the CLC role? Agenda ltem #1
| have a bit of concern with 1 or 2 people on the CLC from each
community. Youre going to come up with ideas and plans, and
the community gets engaged later. | foresee problems. For ex in
Clara Solis, East LA East LA. We had an active community. And then person that
10 ) . . . Agenda Item #1
resident was on Community Advisory Committee. They would take what
we said back to that committee. That step is missing-engaging
individual communities. It looks like community is engaged later
on in the process.
The priority should be those who live or those who live/work in
the area. | don’'t agree with just people who work in the
1 Clara SoI!s, East LA commqnlty. But if you are going to open it up to those who just Agenda ltem #1
resident work in the community, | would also open it up to those who
volunteer in the community. | dont think you should include only
those who work in the community.
Living and working in the community is something to put an
12 Alice Tyree, Caltrans District . gmphass on: Those are _people that are_dlrectly |mpa(.:ted. Agenda ltem #1
7 Living and working emphasis. Rather than just volunteering and
working.
Invite discussion-express concern-re reqts technical expertise.
13| Ghirlandi Guidetti, LAFLA | CLC should reflect the community. For example, understanding Agenda ltem #1
traffic patterns. | invite whoever made that comment to discuss.
When you live in a community, you know traffic patterns. For
14| Sylvia Bettancourt, LBACA example, Trucks idle, park/block traffic. In that way it does Agenda Item #1
reflect knowledge of lived experience.
| do think it should people who live in the community on this
. committee. It would be good if people were involved in the
15 Clara Solis, East LA community to make sure they are letting the community they live Agenda Item #1




16

Laura Cortez, EYCEJ

All people that live in the community. Plus if they live and work
there.

Agenda ltem #1

17

Clara Solis, East LA
resident

| agree w Laura. CLC should be 100% people who live in the
corridor. It’s a plus if they live and work there.

Agenda ltem #1

18

Michael Leue, ACTA

In addition to the impacted areas, there needs to be
consideration for the population. We need to get something
relative to the size of population impacted.

Agenda ltem #1

19

Niki Okuk, CALSTART

Can someone please give an example of the types of decisions
or power this committee will have?

Agenda Item #1

20

Chris Chavez, CCA

Alternate structure is important to ensure regular representation.
There is also an issue with conflicts of interests and Metro have
to review where members have affiliations outside the
committees. Have space-adding to the point structure-
monolingual speakers-not Eng dominant. Please include those
voices. Look at 617 processes. We included this-it was helpful
for the committee.

Agenda Item #1

21

Clara Solis, East LA
resident

What is meant by political interests? Don’t we all have political
interests?

Agenda ltem #1

22

Chris Chavez, CCA

And just to clarify, competing political interests is working for an
elected official, or does it include public agencies? I'm assuming
that would be potential vendors for investments and projects.

Agenda Item #1

23

Niki Okuk, CALSTART

It would be better to understand financial and political interests.
We need a better understanding of the capacity. What types of
decisions do they have power over?

What is time commitment and how many times will they meet?
Is there compensation?

Agenda ltem #1
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Sylvia Bettancourt, LBACA

Im having a tough time answering this question based on 3
responses. When | think about the way that certain impact
certain communities. There are so many kinds of impacts with
that level of truck traffic. It's like a magnet. There are many
more trucks on certain streets. | find it hard responding to this
question the way it is posed here.

Agenda ltem #1
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Niki Okuk, CALSTART

| would like to see a visual representation of the committees.

Was there a visual committee/task force/flow of
decisions/recommendations/flowchart that you can share a link
to?

Agenda Item #1
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Sylvia Bettancourt, LBACA

As | look at this map, ....footbridges, crossing the freeway. No
car. Walking. ltis hard for me to answer. Are you looking for
representation in these areas? | may send an email with a
response for this question.

Agenda ltem #1
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Luke Klipp, Office of
Supervisor Hahn District 4

How are we defining impact? What proximity is this based on?

Agenda Item #1
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Clara Solis, East LA
resident

| don't like any of these options. You look at ELA. There are
100,000. Vernon has 200 people. 1 resident per city doesn’t
make sense. ELA with Commerce-doesn’t make sense.
Interests are different. What were the options? Maybe some
cities should have more than 1.

Agenda ltem #1
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Chork Nim (Saro), City of
Long Beach Council District
6

| want to recognize the 10 people who are here from LB, from
nonprofits. Its hard to have 1 representative from 1 city. Port of
Long Beach. LB transit is here. | don’t have an answer. | just
want to recognize.

Agenda Item #1
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Laura Cortez, EYCEJ

If we are looking at regions. | don’t have a preference. The
biggest cities are LB, Lynwood, South Gate, East LA etc. For ex
if we are working at LB-what districts are in the corridor? Il
defer to Sylvia who is from LB.

Agenda Item #1




Im still thinking on this one. If we had to add an area with
additional representation. 1 per is important. Maybe some
areas have 2-3. When we look at certain cities-what are
schools, parks nearby? Residents in that community? Look at it

31| Sylvia Bettancourt, LBACA further-it could be Bell Gardens. You have the footbridge, Agenda ltem #1
schools next to the freeway, parks as well. Thos communities
need to have additional representation. Need representation
from both sides of the freeway.
| agree with Sylvia and Laura. Each community should have at
- least 1 rep or definitely more. Intergenerational is important.
32 Dilia Ortega, EYCEJ Youth and adult. There is an opportunity for diverse Agenda ltem #1
perspectives being offered.
From what | am hearing, | want to lift marginalized voices along
33 Susana Sngiem t.he .corrldor. Not so muF:h emphas!s on.the area. Uplift Agenda Item #1
marginalized voices. 2 or 3 in each residential area. We want to
hear diverse experiences of marginalized voices.
Neighborhood groups. ELA-neighborhood watches-we
Clara Solis, East LA organized informally the first time we were working on the 710.
34 ) . Agenda Item #1
resident These groups are still there. Humphreys, Burger, Eagle, etc. |
can share the email list. | can also pass out flyers.
35| Sylvia Bettancourt, LBACA Once the application is su'bm|tted, who makes decision about Agenda ltem #1
who is on the CLC?
Luke Klipp, Office of There are many communities/residents along the freeway. Don’t
36 Supervisor Hahn District 4 want to lose sight of this. Agenda ltem #1
Recommend to send the links to Assemblymember Mike Gipson
37| Niki Okuk, CALSTART |office through Eric Washington (eric.washington.asm.ca.gov), he Agenda ltem #2
sends daily news digest for constituents and suggest.
38| Randy Johnson, Access Please send a rermnder email for ideas to increase participation, Agenda ltem #2
some ideas may come up later. Thanks.
. Post on social media, local newspapers, contact community
39 Clara SOI.IS’ EastLA partners, ask local elected officials to do outreach, send out Agenda Item #2
resident : .
emails, post on their newsletter.
Clara Solis, East LA It sounds like it will be a bit hard to have the whole corridor
40 ) L . Agenda ltem #2
resident participating at one meeting.
It's important there will be ground rules. If there is a community
. that is deeply impacted and everyone else has represented there
41 Clara Solis, East LA need guidelines on how to proceed with decisions. Some areas Agenda Item #2

resident

have more impacts and we cannot see a disproportionate
representation.
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What is your position on Step 1 of the selection
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Welcomel

We will begin in a few moments.

Community Engagement Strategy Working Group Meeting #3
February 23, 2022
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We're developing a new vision for the 710 corridor.

710 TASK FORCE




Task Force Member Identification

Task Force Members, please change your Zoom screen name to include: Name and Organization Name

After launching the
Zoom meeting, click on
the "Participants” icon

at the bottom of the

window.

p A’

Invite Participants Share Screen

Participants (1)

(]
@ wero oo F

In the "Participants” list on the

right side of the Zoom window,

hover over your name and click
on the "Rename" button.
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Welcome!




Facilitator

Erika C.B. Morales

Partner, Morales + Morales Partners




5:30 pm

5:40 pm
5:55 pm
6:25 pm

6:35 pm

6:55 pm
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Welcome, Introductions, Agenda Review, Meeting Objectives

Agenda Item #1: CLC Membership and Evaluation Criteria Presentation

Working Group Discussion #1: Finalize Community Leadership Committee (CLC)
Membership Composition and Application Evaluation Criteria

Agenda Item #2: Vision & Goals Timeline and Key Activities Presentation
Working Group Discussion #2: Vision & Goals Outreach Strategy

Closing Comments, Next Steps, and Thank You



Detailed Agenda

5:30 pm

5:40 pm

5:55 pm

Welcome, Introductions, Agenda Review, Meeting
Objectives

e Community Engagement Strategy Working Group #2
Highlights

Agenda Item #1: CLC Membership and Evaluation
Criteria Presentation

e  Proposed factors to determine the additional
number of CLC members

e  Proposed CLC selection criteria to evaluate applicant
materials

e Overview of the selection process and key dates for
February-March 2022

Working Group Discussion #1: Finalize Community
Leadership Committee (CLC) Membership Composition
and Application Evaluation Criteria

D Metro

6:25 pm

6:35 pm

6:55 pm

Agenda Item #2: Vision & Goals Timeline and Key

Activities Presentation
e Vision & Goals Survey (February 23 to March 25)

e Vision & Goals Public Workshop (March 23, 5:30-
7:00pm)

Working Group Discussion #2: Vision & Goals Outreach
Strategy

e How can we increase participation in the survey?

e  What suggestions or questions do you have for the
format of the workshop?

Closing Comments, Next Steps, and Thank You



Meeting Objectives

During this meeting, the working group will:

> Achieve consensus on the additional factors to determine the number of Community Leadership
Committee (CLC) members per jurisdiction and the overall size of the CLC

> Achieve consensus on the selection criteria to evaluate CLC applicant materials

> Meet Here LA, CLC lead consultant, and hear an update on the CLC selection process to meet our target
date of confirming the CLC by the Task Force Meeting #6 (March 14)

> Review and discuss the Vision & Goals timeline and outreach strategy

D Metro



Community Engagement Strategy Working Group #2 Report

Summary

> Held virtually via Zoom on Wednesday, January 26"

> 36 participants (11 Task Force Members and 25 Members the Public)

> Finalized recommendations to present at Task Force Meeting #5 including Community Leadership
Committee (CLC) membership qualifications, CLC membership selection criteria, and process, marketing of
the CLC application, and the review panel for CLC applications

Action Items
v" The Community Engagement Strategy (CES) Working Group recommends that the CLC include at least 1
member per jurisdiction (19 jurisdictions)
v" The CES Working Group will develop a recommendation on how to select more members for the
CLC based on additional factors to be determined.

D Metro



Agenda ltem #1:
CLC Membership and Evaluation Criteria




CLC Details Approved in the Charter at Meeting #5

Purpose

> The purpose of the CLC is to advise the Task Force
throughout its process on proposals and
recommendations. The CLC will review and advise
on goals, proposals, and recommendations before
they are presented to the 710 Task Force. The CLC
will also help to ground-truth data and findings
and advise on community engagement strategies
and efforts.

Composition

> The CLC comprises residents of the project area
and shall include at least 1 member per I-710
South Corridor jurisdiction, as defined by the 710
Task Force study area. Additional members will be
added based on factors to be determined by the
Community Engagement Strategy Working Group
and the Task Force.

D Metro

Leadership

> The CLC members shall select representatives to
lead the CLC and serve on the Coordinating
Committee. Roles and responsibilities will be

determined in consultation with the CLC members.

Meetings

> The CLC will meet at least once a month and will
be open to the public, including opportunities for
public comment and engagement.*

* CLC members may also participate in the Working
Group meetings. Working Groups research, analyze,
and discuss specific issues and develop proposals and
recommendations for consideration by the CLC and
Task Force. When reviewing these proposals, the CLC
may provide recommendations that differ from those
of the Working Groups.
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Speakers

Amber Hawkes

Co-Director
Here LA

Shannon Davis
Co-Director
Here LA
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What We Heard

CLC members must...

> Live, work, or go to school in the Corridor
(with an emphasis on people who live in the Corridor)

Reflect the Corridor’s diversity (e.g., race and age)
Be engaged community members
Not have competing financial or political interests

Represent each Jurisdiction with at least one member
from each and at least one additional member from
the most highly impacted Jurisdictions.

VvV V V V

D Metro
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Application Outreach & Status Update

Outreach
> Article on Metro's blogs — The Source and El Pasajero
Project website
Five eblasts to project database
Social media and NextDoor
Communications outreach toolkit and flyer

vV V V V V

Meeting announcements

Applications Received
> 54 Applications received (as of 2/22/22)
> 16 Spanish speaking, 1 Khmer
> All applicants selected the response “live" or "live and work" in the corridor
> 52 applicants selected the response “live in the corridor”

D Metro
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About the Applicants

Where do applicants live? Notes
. _ > Two applicants live outside of the project area
Bell 3 .
Communities Not Yet Represented

Bell Gardens 2 > Carson
Commerce 2 > East Rancho Dominguez (Unincorporated
Compton 2 Supervisorial District #2)
Cudahy 4 > Lakewood
e 5 > P.aramOl.Jnt

> Signal Hill
East Los Angeles (Unincorporated Supervisorial District #1) 2

> Vernon
Huntington Park 5
Long Beach 14
Lynwood 2
Maywood 7
South Gate 6
Walnut Park (Unincorporated Supervisorial District #1) 1

D Metro



About the Applicants

How old are applicants? What race/ethnicity are the applicants?
Under 18 4 Black/African American
18-24 6 Latino/Hispanic 45
25-34 10 Native American 1
35-49 13 Asian/Pacific Islander 1
50-64 13 White/Caucasian 2
65 and Above 7
Notes

> One applicant did not provide their age
> Three applicants did not provide their race/ethnicity

D Metro
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Revised CLC Selection Process

Key Elements
>  Application deadline extended to March 4, 2022

>  Has allowed for more applicants to express interest since the extension

>  CES Working Group will approve the process and Consultant would then apply it and share results with CES
WG to approve and check CLC selection recommendations

>  Process: Present criteria to CES Committee (today) then team sends proposed members via email for
confirmation.

>  Target date for first CLC meeting: Thursday, March 31, 2022

>  This date allows us to get the CLC on board in time for Vision & Goals Phase

D Metro
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Selecting the Applicants

CLC Selection Criteria

All criteria below and on the following pages were requested by the CES Working Group

Step 1 (for all applicants)

Translate all applications to English and remove any
people who:

> have competing financial or political interests
(as indicated in their responses)

> do not live in the corridor

People who meet the above criteria and are the only
representatives from their jurisdiction are selected.

D Metro

Step 2 (for jurisdictions with more than one applicant)
Use the point system indicated on the next page to
select the top applicant for each jurisdiction

Step 3 (for jurisdictions with more than one applicant)
To select additional members from areas that are
most impacted
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Selecting the Applicants

Step 2 (for jurisdictions with more than one applicant)
Point system to select the top applicant per jurisdiction

Works in the Corridor

Engaged community member

(e.g. participates in a social organization or other local groups)

Under the age of 25
Over the age of 64

Lives in a highly impacted area

(i.e., within 1/2 mile of the Freeways, Ports, or Intermodal Yards)

BIPOC

Monolingual Speakers (added at CES WG)
D Metro

1 point

1 point

1 point
1 point

2 points

1 point
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Selecting the Applicants

Step 3 (for jurisdictions with more than one applicant)
To select additional members from areas that are most impacted

More highly impacted Jurisdictions* will have more representation

> More highly impacted Jurisdictions are those that have the highest number of people
living within an Impacted Area (as defined by being located within % mile of the
Freeways, Ports, or Intermodal Yards).

> For Jurisdictions that are not as highly impacted, only the one top highest scoring
applicant will be selected.

> For the most impacted jurisdictions, additional applicants will be selected based on the
point system previously described.

D Metro
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Working Group Discussion #1:

Community Leadership Committee (CLC) Membership
Composition and Application Evaluation Criteria




- Community Leadership Committee: Decision-making process

STEP ONE

Discussion

Introduce the
topic and surface
questions and
concerns

\I/

STEP TWO

Proposal

Pitch an
intervention,
policy or action

STEP THREE

Test for
Consensus

Using degrees
of agreement

a1l

STEP FOUR

Modification
By repeating steps
1-3 if committee
members raise
concerns

STEP FIVE

Finalize
By holding a
super majority
vote




Test for Consensus: CLC Membership and Evaluation Criteria

> Step 1:

\"4

Step 2:

\"4

Step 3:

> Step 4:

D Metro

Working Group Discussion
Test for Working Group Consensus using Mentimeter
Working Group Discussion— Questions/Concerns

Official Working Group Voting via roll call
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Selecting the Applicants

CLC Selection Criteria

All criteria below and on the following pages were requested by the CES Working Group

Step 1 (for all applicants)

Translate all applications to English and remove any
people who:

> have competing financial or political interests
(as indicated in their responses)

> do not live in the corridor

People who meet the above criteria and are the only
representatives from their jurisdiction are selected.

D Metro

Step 2 (for jurisdictions with more than one applicant)
Use the point system indicated on the next page to
select the top applicant for each jurisdiction

Step 3 (for jurisdictions with more than one applicant)
To select additional members from areas that are
most impacted
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Agenda Item #2: Vision & Goals
Timeline and Key Activities Presentation



Vision and Goals Key Input and Discussion Points

Survey

> Released on Wednesday, February 23, 2022,
to Task Force members and 710 South
Corridor communities

> Open for response through Friday, March 25,
2022

Working Group Meetings

> Wednesday, February 23, 2022 — Community
Engagement Strategy

Objective: Discuss outreach strategy for
Vision & Goals Survey and Public Workshop

> March/April TBD — Equity

Objective: Discuss Disadvantaged
Communities and Disparities

D Metro

Public Workshop
> Wednesday, March 23, 2022

Objective: Obtain public comment on preliminary
Vision & Goals Statement for 710 South Corridor

Community Leadership Committee Meetings
> March/April 2022 To be determined

Task Force Meetings

> March 14, 2022 Task Force Meeting #6 —
Preliminary Survey Results

> April 11, 2022 Task Force Meeting #7— Final Survey
Results, Vote on Vision & Goals
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Vision & Goals Survey: Overview

Survey Questions
> What is your vision for the I-710 South Corridor?
> Select top four areas of concern for the I-710 South Corridor
> Provide goals based on your top four selected areas of concern

Example Areas of Concern

Air quality

Travel options

Community health

Street safety for all transportation users
Jobs and economic opportunities
Environment

Housing

Other

V V V V V VvV V V

D Metro
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Vision & Goals: Public Workshop

Date
> Wednesday, March 23, 5:30-7:00 pm

Meeting Objectives

> Seek public input on a preliminary Vision & Goals Statement
> Present findings from Vision & Goals Survey and other public input

Meeting Format Ideas

> Mentimeter Polls
> Breakout rooms

D Metro
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Working Group Discussion #2:
Vision & Goals Outreach Strategy



Discussion Questions to Consider

> How can we increase participation in the survey?

> What suggestions or questions do you have for the format of the public workshop?

D Metro
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Recap of Discussion, Closing Comments,
Next Steps and Thank you



Upcoming Meetings

Task Force Meetings Working Group Meetings _
> Task Force Meeting #6 > Community Engagement Strategy Working Group
Wednesday, March 23, 5:30-7:00
Monday, March 14, 5-7:30pm ednesaay, viare pm

> Clean Trucks Working Group
> Task Force Meeting #7 Tuesday, March 22, 1-2:30 pm

Monday, April 11, 5-7:30 pm > Equity Working Group
March/April TBD
> Task Force Meeting #8
Monday, May 9, 5-7:30pm
Public Workshop
> Wednesday, March 23, 5:30-7:00pm

Community Leadership Committee
> Thursday, March 31 5:30-7:00pm (target launch)

D Metro
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Can’t attend the meeting? Reach out to us!

D Metro

8 Michael Cano, Deputy Executive Officer,
Countywide Planning & Development
Metro
One Gateway Plaza, MS 99-13-1
Los Angeles, CA 90012

1 213.922.4710
710corridor@metro.net
metro.net/projects/i-710-corridor

g @metrolosangeles
n losangelesmetro
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Thank you!




No. Lead Yes No Abstain Support Yes No Abstain
1 [Access Services, Inc. Randy Johnson 1
Maria Melendres /
2 |Alameda Corridor Transportation Authority (ACTA) | Michael Leue 1 Manny Hernandez
3 | BREATHE LA County (Breathe LA) Raj Dhillon
4 | Burlington Northern Santa Fe (BNSF) Railway Lena Kent
5 | California Air Resources Board (CARB) Robert Krieger
6 | California Endowment (TCE) Gisele Fong
7 |CALSTART Alycia Gilde Niki Okuk 1
City of Bell Gateway Cities Council of Governments | Councilmember Ali
8 |[(GCCOG) Ad Hoc Committee Saleh
Mayor Pro Tem
9 | City of Commerce GCCOG Ad Hoc Committee Oralia Rebollo
Mayor Elizabeth
10 |City of Cudahy GCCOG Ad Hoc Committee Alcantar
Councilmember
11 |City of Long Beach Suely Saro Chork Nim 1
12 |City of Los Angeles Dan Rodman
13 |Coalition for Clean Air Chris Chavez 1
14 | Communities for a Better Environment (CBE) Jennifer Ganata 1
Martin Reyes,
15 | County of Los Angeles, Supervisorial District 1 Ben Feldman Aydin Pasebani
16 |County of Los Angeles, Supervisorial District 2 Lilly O’Brien-Kovari
17 |County of Los Angeles, Supervisorial District 4 Luke Klipp 1
Cal State University, Long Beach / Center for
18 |International Trade and Transportation (CITT) Dr. Tom O’Brien
19 |Earthjustice Fernando Gaytan
East Yard Communities for Environmental Justice
20 |(EYEQ)) Taylor Thomas Laura Cortez 1
21 |Harbor Trucking Association (HTA) Matt Schrap Robert Loya
International Brotherhood of Teamsters, Local
22 |Union 848 Eric Tate
23 | LA County Business Federation (BizFed) Chris Wilson
Elaine
Kunitake/Edel
24 | LA County Department of Public Works Dave MacGregor Vizcarra
LA County Economic Development Corporation
25 |(LAEDC) Stephen Cheung
Dan Monnier &
LA Customs Broker & Freight Forwarders Dan Meylor (co-
26 |Association leads)
27 |LA Unified School District (LAUSD) Fidencio Gallardo
28 |Legal Aid Foundation of LA-Long Beach (LAFLA-LB) | Ghirlandi Guidetti 1 Angela M. Turner
Long Beach Alliance for Children with Asthma Marlin Dawoodjee
29 |(LBACA) Sylvia Betancourt 1 Vargas
30 |Long Beach Residents Empowered (LBRE) Leanna Noble
31 |Long Beach Transit (LBT) Lisa Patton
Dr. Genevieve
32 | METRANS Transportation Consortium Giuliano
Metrolink (Southern California Regional Rail
33 | Authority) Roderick Diaz David Huang
34 | National Resources Defense Council (NRDC) Natalia Ospina Alec Cronin
35 | Pacific Merchant Shipping Association (PMSA) Michele Grubbs Thomas Jelenic
36 |Port of Long Beach (POLA) Kerry Cartwright
Comm. Sharon Tony Gioello /
37 |Port of Los Angeles (POLB) Weissman Teresa Dau-Ngo
South Coast Air Quality Management District
38 [(AQMD) Dr. Matt Miyasato Dr. Sarah Rees
39 |Southeast Los Angeles (SELA) Collaborative Dr. Wilma Franco Justin Pivaral
Southern California Association of Governments Darin Chidsey /
40 |(SCAG) Kome Ajise Annie Nam
41 |Total Transportation Services, Inc. (TTSI) Vic La Rosa Tony Williamson
42 | Union Pacific (UP) Railroad Lupe Valdez
43 | US Environmental Protection Agency (EPA) Morgan Capilla
44 | USC Equity Research Institute (ERI) Edward Muna Dr. Manuel Pastor
45 |Watson Land Company Matthew Means
al Votes: 7 3

Legend
Present

Absent
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