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We're developing a new vision for the 710 corridor.

1-710 TASK FORCE




Welcomel

We will begin in a few moments.

710 Task Force Meeting #8
May 9, 2022



Facilitator

Erika C.B. Morales

Partner, Morales + Morales Partners




Metro Team

Ernesto Chaves
LA Metro, Highway Programs

KeAndra Cylear Dodds
LA Metro, Equity and Race

Lilian De Loza-Gutierrez

LA Metro, Community Relations

Jessica Medina
LA Metro, Equity and Race

Michael Cano
LA Metro, Countywide Planning




Interpretation / Interpretacion /kar bakasray / Interpretasyon &

To listen to the meeting in another language:

Espanol.
> Llamada en espanol: 872.240.3212
> (Cddigo de acceso: 569-478-077

Khmer:

> mfﬁjmjﬁ #ﬁmmrﬁgmz;ﬁg": 224.501.3412
> zmggﬁgmzﬁ' 773-509-661

Tagalog:

> Maga Detalye sa Call-in sa Pagpupulong: 872.240.3212
> Kodigo: 983-316-373

Tech Support - Google phone line/text
> Phone: 323.609.3345
> Monitoring, translation support

D Metro



Task Force Member Identification

Task Force Members, please change your Zoom screen name to include: Name and Organization Name

After launching the
Zoom meeting, click on
the "Participants” icon

at the bottom of the

window.

p A’

Invite Participants Share Screen

v Participants (1)

@ oo onme F

In the "Participants” list on the

right side of the Zoom window,

hover over your name and click
on the "Rename" button.

D Metro



Raise Hand / Levantar la mano ¥

Click Raise Hand in your meeting controls or
Press*9 on the phone line.

To lower your hand, click Raise Hand in your
meeting controls.

Comments & questions can also be provided
in writing by using the Q&A function.

The Q&A button is located on the control
panel at the bottom of your screen.

If you're listening in on our Spanish,
Khmer or Tagalog phone call-in lines and
have a question or comment, please press
*6 to unmute yourself and let the
interpreter know.

D Metro

Haga clic en “Raise Hand” o “Levantar la
mano” en los controles de la reunion o

Presiona *9 en la linea telefonica.

Para bajar la mano, haga clic en “Raise
Hand” o “Levantar la mano” en los
controles de la reunion.

Los comentarios y las preguntas también se
pueden proporcionar por escrito mediante la
funcion de Q&A.

El boton Q&A se encuentra en el panel de
control en la parte inferior de la pantalla.

Si esta escuchando nuestras lineas
telefonicas en espanol, jemer o tagalo y
tiene una pregunta o comentario, presione *
6 para abrir la linea y avisar al intérprete.



Welcomel




Meeting Objectives

> Confirm Community Leadership Committee (CLC) New Member

> Discuss Vision, Goals & Objectives Feedback

> Present Proposal to Introduce "Equity" and "Sustainability" as Guiding Principles
> Review and Discuss the Draft Vision Statement and Goals

> Engage in Consensus-Building to Refine Draft Vision Statement and Goals

D Metro



5:00 pm

5:10 pm

5:30 pm
6:55 pm
7:15 pm

7:25 pm

D Metro

Welcome, Introductions, Agenda Review, and Meeting Objectives

Agenda Item #1: Task Force to Confirm Sinetta Farley as Community Leadership
Committee Member

Agenda Item #2: 1-710 South Corridor Draft Vision Statement & Goals
Agenda Item #3: Project Team and Working Group Report Outs
General Public Comment and Closing Remarks

Upcoming Meetings
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Detailed Agenda

Welcome, Introductions, Agenda Review, and Meeting Objectives (10
minutes)

Agenda Item #1: Task Force to confirm Sinetta Farley as Community
Leadership Committee Member (20 minutes)
1.1 Proposal (5 minutes)
i. Task Force Discussion (5 minutes)
ii. Public Comment (5 minutes)
iii. Vote (5 minutes)

Agenda Item #2: 1-710 South Corridor Draft Vision Statement & Goals (85
minutes)
2.1 Timeline Update and Recap of Input Received (10 minutes):
i. Community Leadership Committee Meeting #2
ii. Task Force Meeting #7
iii. Equity Working Group Meeting #2

2.2 Vision, Goals & Objectives Approach and Guiding Principles (25 minutes)
i. Introduce Guiding Principles
ii. Discuss Proposal for Equity Guiding Principle
iii. Discuss Proposal for Sustainability Guiding Principle
iv. Tests for Consensus
* Equity Guiding Principle
* Sustainability Guiding Principle

D Metro

2.3 Interactive Discussion on Draft Vision Statement & Goals (20
minutes)
i. Provide input and share ideas on Draft Vision Statement
& Goals
2.4 Refining the Draft Vision Statement & Goals (30 minutes)
i. Task Force Discussion (10 minutes)
e Draft Vision Statement (5 minutes)
e Draft Goals (5 minutes)
iii. Public Comment (5 minutes)
6:55pm > Agenda Item #3: Project Team and Working Group Report Outs (20
minutes)
3.1 Community Leadership Committee
3.2 Task Force Meeting #7
3.3 Zero-Emission Truck Working Group
3.4 Coordinating Committee

7:15pm > General Public Comment and Closing Remarks (10 minutes)

7:25pm > Upcoming Meetings (5 minutes)
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Find more project materials at: https://www.metro.net/projects/i-710-corridor/#documents
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Agenda ltem #1:

Task Force to Confirm Sinetta Farley as Community
Leadership Committee Member




New Member for Task Force Confirmation

Proposal: Confirm Sinetta Farley, Resident of East/Rancho
Dominguez, as a Community Leadership Committee
Member.

D Metro
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Public Comment

You will be given 1 minute to make your question or comment, in order to maximize
participation.

Se le dara 1 minuto para hacer su pregunta o comentario para darles a todos
los asistentes la oportunidad de hablar.

01:00

b | ] SELa =armc |

nacn [ =roam | M L

(D Metro o



Task Force Vote to Confirm Community Leadership
Committee (CLC) Member

* Roll Call Vote to confirm Sinetta Farley,

resident of East/Rancho Dominguez, as a

v @T E member of the CLC

D Metro

17



Agenda ltem #2:
I-710 South Corridor Draft Vision Statement & Goals




Agenda Item #2.1:
Timeline Update and Recap of Input Received




1-710 South Corridor

Vision Statement & Goals Development Timeline

This timeline shows key activities and dates for the 710 Task Force Vision Statement & Goals Development.

D D ST D ST

Feb 17 — Introduce Vision &
Goals Phase at Task Force
Meeting #5

Feb 22 — Launch Vision & Goals
Survey

Feb 23 — Discuss survey
outreach and workshop format
at Community Engagement
Strategy Working Group
Meeting

D Metro

Early March — Project Team reviews
survey results, creates

preliminary draft Vision & Goals
Statement

March 14 — Present preliminary
survey results and first draft

of Vision & Goals Statement at
Task Force Meeting #6

March 23 — Vision & Goals
Development Public Meeting

March 30- Close Vision & Goals
Survey

March 31 — Discuss Vision &
Goals at the inaugural meeting of
the Community Leadership
Committee (CLC)

Early April — Project Team incorporates input
into Vision & Goals Statement Final Draft

April 5 — Discuss Vision & Goals from an
equity perspective at the inaugural meeting of
the Equity Working Group

April 11 — Review of Draft Vision & Goals at
Task Force Meeting #7

April 19— Review of Public Input on Vision &
Goals at CLC Meeting #2.

April 19 — Equity Working Group #2
Mtg. Suggest refinements on Draft Vision &
Goals from an equity perspective

April 28 — Coordinating Committee Meeting
#1 - Vision Statement and Goals Development
Phase Update

May 9 — Task Force Meeting #8 WE
refines draft Vision Statement &  /ree

Goals

Ongoing Public Engagement —
Task Force Members and members
of the public may submit written
comments, emails, or letters

to Metro and Caltrans to provide
input on the Vision & Goals
Statement development and
approval; Members of the public
may also provide public comment
during Task Force Meetings #5, 6, 7,
and 8.

20



Vision, Goals & Objectives Approach

Vision

Vision:

D Metro

A concise statement that captures the collective aspirations, desires, and
outcomes of the project

DRAFT Vision Statement (April 11, 2022):

An equitable multimodal shared-use transportation system that
supports clean air, healthy and sustainable communities,
economic resilience and quality jobs; and provides safe, quality
mobility options for all residents and users of the I-710 South

Corridor.

21



Draft Vision Statement — Community Leadership Committee Input

> Make sure all language is easy to understand. Simplify terms and make it more
community friendly

> Include public health as a priority
> Make sure the statement puts the "community" first
> Address noise impacts

> Make the guiding principle more specific and less generic, by specifically referring to
the 710 residents

> Spanish and English statements might need to be a little different to capture the
same terms and concepts

D Metro
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Draft Vision Statement — Community Leadership Committee Input

(Work in progress — to be discussed further during May CLC meeting)

An equitable multi-modal (walking, taking public transportation,
riding a bike, driving, etc.) shared transportation system for the
community and residents which premetes-fosters clean air, healthy
and sustainable communities, economic resthenree-empowerment;

and provides safe, quality mobility options for all residents and users

of the I-710 South Corridor.

D Metro
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Draft Vision Statement — Equity Working Group Input

> Proposed to Task Force that “Equity” and “Sustainability” Goals be replaced with
guiding principles

> Proposed Task Force consideration of Equity Guiding Principle

> Proposed Task Force consideration of a refined Vision Statement

D Metro
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Draft Vision Statement — Equity Working Group

An equitable multi-medal-shared-use transportation system that
supports-promotes clean air, healthy and sustainable
communities, economic resilience, and quality jobs; and provides

safe, quality multi-modal mobility options for all residents and

users of the

|-710 South Corridor.

D Metro
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Draft Vision Statement — Task Force input

> Add an explicit reference to “goods movement” to the Vision Statement

> Consider treating “Equity” and “Sustainability” as Guiding Principles for the
Vision Statement and Goals

> Define terms to enhance understanding of Vision Statement and Goals

D Metro
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Agenda Item #2.2:

Vision, Goals & Objectives Approach
& Guiding Principles




Vision, Goals & Objectives Approach

Vision

Vision:

D Metro

A concise statement that captures the collective aspirations, desires, and
outcomes of the project

DRAFT Vision Statement (April 11, 2022):

An equitable multimodal shared-use transportation system that
supports clean air, healthy and sustainable communities,
economic resilience and quality jobs; and provides safe, quality
mobility options for all residents and users of the I-710 South

Corridor,

28



Vision, Goals & Objectives Approach

Desired outcomes for general areas of concern to support and
realize the overall Vision

N
y N
/
/ AIR QUALITY COMMUNITY MOBILITY SAFETY
I Improve air quality Improve the health and quality of life Improve the mobility of Provide safe streets, roads, and
of residents and stability of people and goods communities
\ communities
\
\
\
) i
~ — — — NS ] e e— e— o— —
ECONOMY SUSTAINABILITY AND EQUITY
Provide quality jobs, workforce ENVIRONMENT Reduce or eliminate community

development and economic
opportunities

Address climate change and disparities across all goals

enhance the environment

D Metro
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Vision, Goals & Objectives Approach

Air Quality

Vision cmnall  Vobiity Sl Objectives Strategies Projects/Programs
Multiple per Multiple per Multiple per

Goal Objective Strategy

Sustainability/
Environment

Equity Working Group and Task Force feedback
highlighted that Equity and Sustainability are
broad and multilayered values that apply across
all goals and objectives

D Metro
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Introducing Guiding Principles

Guiding A value that guides all processes and outcomes through a cohesive and
Principle intentional framework

Proposed Approach

! | Goals _

S Obijectives Strategies =Sl Projects/Programs

Multiple per Multiple per Multiple per
Goal Objective Strategy

. 8 8§ 8 F & F 8 B B 8 B B B B B B B B B B B B B B B B B B B B B B B B

-----_

\

D Metro
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710 South Corridor Preliminary Goals

D Metro

~
N
AIR QUALITY COMMUNITY MOBILITY SAFETY
Improve air quality Improve the health and quality of life Improve the mobility of Provide safe streets, roads, and
of residents and stability of people and goods communities
communities
~ vd

ECONOMY

Provide quality jobs, workforce
development and economic
opportunities

SUSTAINABILITY AND

ENVIRONMENT

Address climate change and
enhance the environment

by

EQUITY

Reduce or eliminate community
disparities across all goals

32



Why Introduce Equity and Sustainability as Guiding Principles?

Equity & Sustainability apply to all aspects of the 710 South Corridor Investment Plan and Task Force.
> Precedent: 2021 LA County Goods Movement Strategic Plan

Helps to further define Equity and Sustainability to achieve common understanding

> Opportunity to clarify multilayered components of Equity and Justice, and how they tie into the planning
process: Procedural + Distributive + Restorative + Structural Equity

> Provides a definition of Sustainability that encompasses its broad meaning and how it applies to the planning
process

A guiding principle would:

> Inform processes and initiatives at every stage of the project

> Help to focus discussions and identify priorities

> Tie independent components of project work into a cohesive and intentional framework

> Reduce redundancies within objectives and strategies

D Metro
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EWG's Proposed Guiding Principle of Equity Statement

The I-710 South Corridor Investment Plan is founded on the Guiding Principle of Equity — a commitment
to: (1) strive to rectify past harms; (2) provide fair and just access to opportunities; and 3) eliminate
disparities in project processes, outcomes, and community results.

The plan seeks to elevate and engrain the principle of Equity across all goals, objectives, strategies, and actions
through a framework of Procedural, Distributive, Structural, and Restorative Equity, and by prioritizing an accessible
and representative participation process for communities most impacted by the I-710.

Procedural Equity

>  Proactive and accessible
community engagement that
bridges linguistic, technology, and
ability gaps to meet communities
where they are and enable
participatory and representative
decision-making processes

>  Ongoing systems of accountability
and communication to build and
maintain trust

D Metro

Distributive Equity

>

Allocation of benefits and
amenities proportionate to levels
of need and historic investment
and based on self-identified
community priorities rather than
'one-size-fits-all' solutions

Policies and resource
management to ensure benefits
reach intended recipients

Restorative Equity

>

Acknowledgement of,

and atonement for historic and
ongoing systemic harms resulting
from planning practice and policy

Commensurate actions, resources,
and investments dedicated

to remediation and prevention of
further systemic harms

Structural Equity

>

Evolution of decision-making
bodies to reflect the communities
they serve

Restructuring of organizational
systems and hierarchies to
empower historically marginalized
groups

34



Consensus to Discuss Using Principles

Poll: What is your perspective on using the Guiding Principle for Equity?

QOO

| HAVE I WILL
| SUPPORT | CAN LIVE WITH CONCERNS STAND ASIDE
the proposal the proposal about the proposal on this one

D Metro
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Proposed Guiding Principle of Sustainability Statement

for Discussion

> The |-710 South Corridor Investment Plan is founded on the Guiding Principle
of Sustainability: "Development that meets the needs of the present
without compromising the ability of future generations to meet their own needs"

> "A commitment to sustainability is the satisfaction of basic social and economic
needs, both present and future, and the responsible use of natural resources, all while
maintaining or improving the well-being of the environment on which life depends."

Economic Sustainability

> Focuses on practices that
support long-term economic
growth without negatively
impacting social,
environmental, and cultural
aspects of the community.

D Metro

Social Sustainability

> Focuses on the basic social needs of
humans including health and well-
being, education, dignity, equality,
peace and justice.

Environmental Sustainability

> Is the responsibility to conserve
natural resources and protect global
ecosystems to support health and
wellbeing, now and in the future.

36



Consensus to Discuss Using Principles

Poll: What is your perspective on using the Guiding Principle for Sustainability?

QOO

| HAVE I WILL
| SUPPORT | CAN LIVE WITH CONCERNS STAND ASIDE
the proposal the proposal about the proposal on this one

D Metro
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Agenda Item #2.3:

Interactive Discussion on
Draft Vision Statement & Goals




Vision, Goals & Objectives Approach

Vision

Vision:

D Metro

A concise statement that captures the collective aspirations, desires, and
outcomes of the project

DRAFT Vision Statement (April 11, 2022):

An equitable multimodal shared-use transportation system that
supports clean air, healthy and sustainable communities,
economic resilience and quality jobs; and provides safe, quality
mobility options for all residents and users of the I-710 South

Corridor.
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Guiding Principles

Guiding A value that guides all processes and outcomes through a cohesive and
Principle intentional framework

! | Goals _

S Obijectives Strategies =Sl Projects/Programs

Multiple per Multiple per Multiple per
Goal Objective Strategy

. 8 8§ 8 F & F 8 B B 8 B B B B B B B B B B B B B B B B B B B B B B B B

-----_

\
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710 South Corridor Draft Goals

~

N
/ AIR QUALITY COMMUNITY MOBILITY SAFETY
, Improve air quality Improve the health and quality of life Improve the mobility of Provide safe streets, roads, and

of residents and stability of people and goods communities
\ communities
\
\
N\ o Y,
-~___heas ______‘.'“ __ L1 ="
ECONOMY SUSTAINABILITY AND EQUITY
Provide quality jobs, workforce ENVIRONMENT Reduce or eliminate community

development and economic disparities across all goals

» Address climate change and
opportunities

enhance the environment
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Goals: Example of Task Force Input (Objectives)

> Goal: Improve the Mobility of People and Goods

> Objectives: (Task Force provided as a suggested goal)
* Increase multimodal transportation options
* Implement Innovative solutions
* Prioritize bicycle use and public transportation
* Increase shared mobility opportunities
* Implement infrastructure for easy, accessible, equitable access

* Increase the importance of residential streets + arterial highway network and local
roads

D Metro
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Goals: Example of Task Force Input (Strategies)

> Goal: Improve the Mobility of People and Goods

> Strategies: (Task Force provided as a suggested goal):

Increase use of Alameda Corridor
Develop wide sidewalks across the 710 freeway

Deploy latest and emerging tech advances for communications between motorists and
traffic control systems

Provide a faster regional rail route (express, with few stops) in the corridor to connect Los
Angeles Union Station and downtown Long Beach

Implement a zero-emissions national priority goods movement corridor
Invest in alternative transportation - walkable, bikeable, and free public transportation
Expand bus rapid transit

Implement strategies for reducing vehicle miles traveled, work with government and employers to
encourage fewer trips, more telecommuting, flexible hours.

D Metro
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Agenda Item #2.4:

Refining the
Draft Vision Statement & Goals




Task Force Discussion




Public Comment

You will be given 1 minute to make your question or comment, in order to maximize
participation.

Se le dara 1 minuto para hacer su pregunta o comentario para darles a todos
los asistentes la oportunidad de hablar.

01:00

Start Stop Reset | mins: [1 secs: |0 type: \None  w
(D Metro

m Breaktime for PowerPoint by Flow Simulation Ltd. Pin controls when stopped




Agenda ltem #3:
Project Team and Working Group Report Outs




Community Leadership Committee Meeting #2: Recap

Meeting #2 Summary
> Held virtually via Zoom on Thursday, April 21
> 19 CLC members in attendance

Highlights
v’ Began discussing and editing the Vision Statement

Meeting Lookahead
v’ 2 meetings to be held this month to review Vision and Goals

v’ 5/19 5-7pm
v’ 5/23 5-7pm

D Metro



Task Force Meeting #7 Recap

Summary
> Held virtually via Zoom on Monday, April 11, 2022

> 61 participants (26 Task Force Members/Alternates, 7 CLC members, and 38 Members
of the Public)

Highlights
v' Overview of the Vision Statement and Goals Development Process

v" Discussion of preliminary draft Vision Statement and Goals

v Update on the [-710 South Corridor EIR/EIS “No Build for a New Vision Tomorrow”
Alternative

D Metro



Zero-Emission Truck Working Group #5 Recap

Summary
> Held virtually via Zoom on Tuesday, April 19

> 27 participants (9 Task Force/Alternates, 7 Ex-Officio Members, 4 CLC Members in
attendance, 7 Working Group Members)

Highlights
v’ Strategies to leverage Metro’s $50 million in seed funding at the state and federal level

v' ZET Program Recommendation and associated policies, programs, and timing for advancing
to Metro Board

v Community engagement strategies

D Metro
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Coordinating Committee #1 Meeting Recap

Summary

> |naugural meeting held via Zoom on Tuesday, April 28, 2022
> 5 Coordinating Committee members in attendance

> Additional meeting date needed in early May (TBD)

Highlights
v Coordinating Committee Member Roles and Responsibilities

v’ Project Lookahead
v Funding Opportunities-Challenges

D Metro
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General Public Comment and Closing Remarks




Public Comment

You will be given 2 minute to make your question or comment, in order to maximize
participation.

Se le dara 2 minuto para hacer su pregunta o comentario para darles a todos
los asistentes la oportunidad de hablar.

02:00

Start Stop Reset | mins: |2 seCs (0 type: | Mone e

@ Metrd B =recktime for PowerPoint by Flow Simulation Ltd. Pin contrels when stopped




Upcoming Meetings

Working Groups

> Zero-Emission Truck Working Group Meeting #6
Tuesday, May 17, 1-2:30pm

> Equity Working Group #3
Wednesday, May 18, 5-7pm

Community Leadership Committee

> Meeting #3
Thursday, May 19, 5-6:30pm

Coordinating Committee
> Wednesday, May 25, TBD

Task Force
> Task Force Meeting #9
Monday, June 13, 5-7:30 pm

D Metro
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Stay connected to this project

Michael Cano, Executive Officer (Interim)
Countywide Planning & Development
Metro

One Gateway Plaza, MS 99-13-1

Los Angeles, CA 90012

213.922.4710
710corridor@metro.net
metro.net/projects/i-710-corridor

@metrolosangeles

= O @ 5 &

losangelesmetro

D Metro
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Thank you for joining us!
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