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Metro 710 Task Force — Charter Working Group #1Summary

ATTENDEES:

Natalia Ospina, Natural Resources Defense Council

PROJECT TEAM:

KeAndra Cylear-Dodds, Executive Officer of Equity and Race, Los Angeles Metro
Michael Cano, Deputy Executive Officer, Countywide Planning, Metro

Ernesto Chaves, Deputy Executive Officer, Countywide Planning, Metro

Mark Dierking, Community Relations Manager, Metro

Carlos Montez, Senior Manager Transportation Planning, Metro

Jessica Medina, Manager, Equity and Race, Metro

Erika Morales, Facilitator, Morales + Morales Partners

Susan DeSantis, Senior Project Manager, Arellano Associates

Julie Nieto, Senior Project Coordinator, Arellano Associates

Nancy Verduzco, Project Coordinator, Arellano Associates

Introduction

Metro held a virtual meeting on Monday, November 22, 2021 with the Charter Working Group
consisting of members of the I-710 South Corridor Task Force (710 Task Force). The purpose of
this meeting was to review and discuss consensus building and decision-making to be
considered by the full 710 Task Force. Metro staff also presented the draft 710 Task Force
Charter and asked for feedback on the various components, including roles, expectations and
leadership structure.

In the meeting the following four items were discussed:

Recap of EIR/EIS Engagement and Lessons Learned

Introduction to Task Force Governance in Charter

Review and collection of feedback on the draft 710 Task Force Charter prepared by
Metro Staff, including leadership structure, consensus and decision-making process, and
roles and expectations of different bodies

Review and discussion of different components of consensus building and decision-
making models from Metro projects (I-710 South EIR/EIS and Public Safety Advisory
Committee) and other sources

Below is a comprehensive summary for the meeting, as well as the key topics
discussed throughout the interactive Miro Board activities. The Miro Board platformis a
collaborative online whiteboard where ideas can be visualized as a team through digital sticky
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notes and other tools. The Miro Board served as an interactive method to
gather live feedback from the meeting participants and engage in a meaningful discussion.

Please see Appendix A for the Miro Board responses.

DISCUSSION:
#1: Recap of EIR/EIS Engagement and Lessons Learned

Ernesto Chaves (Metro) provided an overview on the previous EIR/EIS community participation
framework. He discussed how the lessons learned from this engagement effort are being
applied to the 1-710 South Corridor project.

Lessons Learned:
e Improve outreach to all cities and communities
e Increase attendance at meetings
e Involve the community more in proposed solutions
e Decrease presentation times and make it more interactive
e |Improve purpose and mission of committee

Distribution of Materials
e Consider sharing the meeting summary on the website

#2: Introduction to Task Force Governance in Charter

KeAndra Cylear Dodds (Metro) provided an overview of a preliminary governance structure.
The vision is for an executive steering committee (now called Steering Committee) and
community advisory committee (now called Community Leadership Committee) to work with
the 710 Task Force. The community advisory committee is an opportunity to engage more
deeply to incorporate community voices in the vision and goal setting.

Composition:
e Need more feedback from Task Force members and the public

#3: Leadership Structure
KeAndra Cylear Dodds reviewed the full governance structure proposal in detail and asked for
feedback on the various components. She reviewed the structure and the role of the

committees, the 710 Task Force, Metro and the community.

Structure of Committees:
e Co-chairs provide more equity



Metro 710 Task Force — Charter Working Group #1Summary

e Explanation of the roles of each committee is needed
e Task force members can help identify voting thresholds

Community Advisory Committee
e Need groups with different perspectives and a broad base of organizations
e Consider public input in determining the qualifications and membership for this group

#4: Consensus and Decision-Making Process

KeAndra Cylear Dodds presented examples on consensus and decision-making from Seeds of
Change (link to the document) and other Metro projects. She provided a preliminary proposal
for consensus and decision-making process for the 710 Task Force that is based on values,
attitudes and agreements and the various bodies in the governance structure.

Reflection and Ideas:
e Acknowledge the hierarchy in this process
e Ensure the community’s input will give weight to the process
e Prioritize the people that are invited to participate in the process
e Provide descriptions on each document being presented
e Explainthe role of the Equity Planning and Evaluation Tool and how it will be utilized in
the process


https://www.dropbox.com/s/hxdpv5fbpb3n9ty/Metro%20710%20TF%20Leadership%20and%20Consensus%20Materials.pdf?dl=0

1-710 South Corrldor Task Force (710 Task Force)

Charter and Community Agreements Working Group Meeting #1
Date and Time: Monday, November 22, 2021 1:00 PM — 2:30 PM

Location: Held Virtually via Zoom

Meeting Link: bit.ly/3FulT05

Meeting ID: 894 4325 2144

Passcode: 5851

Call-In: (213) 338-8477

710 Task Force Purpose and Timeline

The 710 Task Force was initiated in September 2021 and will meet once a month, at minimum, to re-
evaluate the needs of the corridor, develop multi-modal strategies to meet these needs, identify
potential projects and programs in the short and long-term based on those strategies, and create a
prioritized investment plan. The Task Force is expected to report to the Metro Board and State of
California with outcomes by Spring 2022.

Working Groups

Members of the 710 Task Force may also serve on sub committees (working groups) of the Task Force
that will meet as needed to research and analyze specific issues of interest to the project and to
develop proposals for the Task Force to consider in its public meetings.

Meeting Objectives and Agenda
Objectives
During this meeting, the Working Group will:
e Review and discuss different components of consensus building and decision-making models
from Metro projects (710 EIR/EIS and Public Safety Advisory Committee) and other sources
e Provide feedback on the draft 710 Task Force Charter prepared by Metro Staff, including
leadership structure, consensus and decision-making process, and roles and expectations of
different bodies
e Develop proposals for revisions to the charter and community agreement recommendations
to be considered by the full 710 Task Force

Metro



Agenda Overview (1.5 hours)

Time Agenda Item

1:00-1:10 PM Welcome, Introductions, Agenda, and Charter Purpose

(10 min)

1:10-1:20 PM Project Team Presentations

(10 min) e Recap of EIR/EIS Governance and Lessons Learned (5 min)

e Introduction to Task Force Governance in Charter (5 min)
1:20-1:55 PM Working Group Discussion #1: Leadership Structure in the 710 Task Force
(35 min) Charter

e Review and discuss leadership structure of the Task Force (20 min)

Discuss idea of Community Advisory Committee (15 min)
1:55-2:00 PM Project Team Presentation
(5 min) e Consensus and Decision Making Examples (5 min)
2:00-2:20 PM e Working Group Discussion #2
(20 min) e Define what consensus means for the Task Force

e Develop proposal for decision-making
2:20-2:25 PM Recap of Discussion
(5 min)
2:25-2:30 PM Closing Comments, Next Steps, and Thank You
(5 min)

Pre-Work: Meeting Materials and Handouts

To prepare for this working meeting, Task Force Members should read and review the following

materials and, time permitting, independently research topics related to the meeting objectives and

agenda (above). The materials are available here.
e Work Plan and Flow of Meetings
e Presentation from Task Force #2

Metro



https://www.dropbox.com/sh/muv0vn6ojzgdboa/AACkwLgXHqzNAT3fM9qAfbSqa?dl=0

mBlIEwi80 H]

e Graphic lllustrator Images
e Draft 710 Task Force Charter
e Consensus and Decision-Making Process Examples

Metro



Welcomel

Charter Working Group

Please add your organization and affiliation in the chat box




Agenda
1:00pm
1:10pm

1:20pm

1:55pm

2:00pm

2:20pm
@ Metro ,.550m

Welcome, Introductions, Agenda, and Charter Purpose

Project Team Presentation
e Recap of EIR/EIS Engagement and Lessons Learned (5 min)
¢ Introduction to Task Force Governance in Charter (5 min)

Working Group Discussion #1: Leadership Structure in the 710 Task Force
Charter
e Review and discuss leadership structure of the Task Force (20 min)
e Discuss idea of Community Advisory Committee (15 min)

Project Team Presentation
e Consensus and Decision-Making Examples (5 min)

Working Group Discussion #2
¢ Define what consensus means for the Task Force
¢ Develop proposal for decision-making

Recap of Discussion
Closing Comments, Next Steps, and Thank You
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Discussion #1: Leadership
Structure in the 710 Task
Force Charter

Leadership Structure Feedback \

Having co-
chairsis a
more equal
approach




Community Advisory Committee Ideas

Groups of
vastly different
perspectives/
organizations

Consider public
inputin
determining CAC
qualifications and
membership




Discussion #2: Consensus Definition
and Decision-Making Process

e ™~
/ Consensus Reflections and Ideas \

Are there ways to
prioritize and give
more weight to the
voices of
communities that
have historically had
less power?




/ Decision-Making Process Reflections and Ideas

There's a difference
between inviting
people to participate
and making sure
they are prioritized

Does the Equity
Planning &
Evaluation Tool
from Metro have
aplace in the
process?

Thresholds (simple vs
super majority) depend
on make up of the
committee and how we
can meet the goals of
prioritizing CAC, Public,
+ other needs
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Step 1: Working Group
Proposal Development

Step 3: Working Group Step 4. Facilitated Discussion
Presentation and Public Comment

Step 7. Formalizing a Task

Step 2: Testing for Consensus Force Decision

Step 5. Testing for Consensus Step 6. Modifications
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Stay Connected

Michael Cano, Deputy Executive Officer,
Countywide Planning & Development

213.922.4710
710corridor@metro.net
metro.net/projects/i-710-corridor
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