Welcome!

We will begin in a few moments.

I-710 South Corridor: Task Force Meeting #2
November 8, 2021
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We're developing a new vision for the 710 corridor.

1-710 TASK FORCE




Interpretation / Interpretacion /kar bakasray / Interpretasyon &

o > In your meeting controls, > En los controles de su
click Interpretation. reunion, haga clic en
English : ] ion.
Eras > Click the language that you interpretacion
Spanish would like to hear. > Seleccione espanol.
> (Optional) To hear the > (Opcional) Para escuchar
interpreted language only, solo el idioma interpretado,
& click Mute Original Audio. haga clic en “Mute Original
Interpretation > Interpretation in Spanish, ':’f;d;zaﬁ Silenciar audio
Khmer and Tagalog is 9 '
available.
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Meeting Call-in Details / Detalles para escuchar por teléfono

> English:
 Phone: 669-900-6833
 Webinar ID: 977 2591 9775
e Passcode: 5851

> Espanol:
e Llamada en espanol: 646.749.3335
e (Cddigo de acceso: 956-350-013

> Tech Support - Google phone line/text
e 323-609-3345
* monitoring, translation support
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Raise Hand / Levantar la mano ¥

Click Raise Hand in your meeting controls or
Press*9 on the phone line.

To lower your hand, click Raise Hand in your
meeting controls.

Comments & questions can also be provided
in writing by using the Q&A function.

The Q&A button is located on the control
panel at the bottom of your screen.
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Haga clic en “Raise Hand” o “Levantar la
mano” en los controles de la reunion o

Presiona *9 en la linea telefonica.

Para bajar la mano, haga clic en “Raise
Hand” o “Levantar la mano” en los
controles de la reunion.

Los comentarios y las preguntas también se
pueden proporcionar por escrito mediante la
funcion de Q&A.

El boton Q&A se encuentra en el panel de
control en la parte inferior de la pantalla.



Task Force Members / Miembros del Grupo de Trabajo

Please leave your first & last name, organization, & identify yourself as a “task force” member in
the Q&A feature.

Por favor, deje su nombre y apellido, organizacion e identifiquese como miembro del "grupo de
trabajo" en la funcion de “Q&A” (preguntas y respuestas).
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Introductions, Welcome &
Agenda Review




Welcome & Team Introductions

Erika C.B. Morales

Partner, Morales + Morales Partners




Task Force Members

Access Services, Inc.

Alameda Corridor Transportation Authority (ACTA)
BREATHE Los Angeles County

Burlington Northern Santa Fe (BNSF) Railway
California Air Resources Board (CARB)

California Endowment

CalStart

Caltrans District 7

City of Bell (Gateway COG Ad Hoc Committee)
City of Commerce (Gateway COG Ad Hoc
Committee)

City of Cudahy (Gateway COG Ad Hoc Committee)
City of Long Beach

City of Los Angeles

Coalition for Clean Air

Communities for a Better Environment

County Supervisorial District 1
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County Supervisorial District 2

County Supervisorial District 4

Cal State University, Long Beach / CITT
Earthjustice

East Yard Communities for Environmental Justice
Gateway Cities Council of Governments (COG)
Harbor Trucking Association

Intl. Brotherhood of Teamsters, Local Union 848
Intl. Longshoremen Workers Union

LA County Business Federation (BizFed)

LA County Department of Public Works

LA County Economic Development Corporation
LA Customs Broker & Freight Forwarders Assoc.
LA Metro

LA Unified School District

Legal Aid Foundation of LA-LB

Long Beach Alliance for Children with Asthma

Long Beach Residents Empowered (LiBRE)
Long Beach Transit

METRANS

Metrolink

National Resource Defense Council (NRDC)
Pacific Merchant Shipping Assoc. (PMSA)
Port of Long Beach

Port of Los Angeles

South Coast Air Quality Management District
(AQMD)

Southeast Los Angeles (SELA) Collaborative
Southern California Assoc. of Governments
Total Transportation Services, Inc.

Union Pacific (UP) Railroad

US Environmental Protection Agency

USC Equity Research Institute

Watson Land Company



Thanks for joining us!

Agenda
5:00pm
5:10pm
5:20pm
5:55pm
6:45pm
6:55pm
7:00pm
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Introductions, Welcome & Agenda Review
Updates

Community Engagement Strategy

Charter and Community Agreements
Metro Board Clean Truck Motion

Next Steps

Public Comment
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Updates




Progress Since We Last Met

> Met with community-based organizations to discuss public engagement strategies

> Engaged Task Force members to link their outreach network opportunities to coordinate / build
on existing engagement structures

> Finalized webpage and public-facing information to meet transparency goals
> Posted meeting recording, summary, additional information
> Evaluated Task Force membership

> |dentified opportunities to create working groups and community input opportunities before
Meeting #2
e« Community-Based Organizations (CBOs)
e School Districts

e Faith-Based Communities

D Metro
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Focus Group: Community-Based Organizations

>

>

Attendees

BREATHE Los Angeles County
Coalition for Clean Air

Coalition for Environmental Health and Justice (CEHAJ)

Communities for a Better Environment (CBE)
Earthjustice

East Yard Communities

Legal Aid Foundation (LAFLA)

Long Beach Alliance for Children with Asthma
National Resources Defense Council (NRDC)

Task Force & CBO Combined Session

Caltrans D7

Gateway Cities Council of Governments

Port of LA

SCAQMD

Office of Los Angeles County Supervisor Janice Hahn
Office of Los Angeles County Supervisor Hilda Solis
City of Long Beach
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>

Meeting Highlights

e Materials need to be:

Translated in multiple languages

Easy to understand

Distributed ahead of meetings

Provided in digital (social media, texts, virtual flyers)
and hard copy format

e Qutreach

Connect with neighborhood groups, CBOs, schools,
churches, and small business owners along the
corridor

Door-to-door, phone calls, newsletters, and pop-
ups/tabling techniques

Equity focused: acknowledge prior project harm and
provide full transparency

Articulate the importance of community
participation and shared outcomes

13



Focus Group: School Districts

> Attendees

e Compton Unified School District

* Long Beach Unified School District

* Los Angeles Unified School District

* Lynwood Unified School District

* Montebello Unified School District

e Paramount Unified School District

e Padres Libre de Action

e Office of Los Angeles County Supervisor Holly
Mitchell

» Office of Los Angeles County Supervisor Janice Hahn

» Office of Los Angeles Unified Board Member Jackie
Goldberg
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>

Meeting Highlights

Create connections with school sites and
administrators

Improve distribution of information by providing
translated materials

Ideas on how to notify students and parents
through school communication channels
Brainstorming ways to engage the students,
parents and school administrators
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Focus Group: Faith-Based Communities

> Attendees > Meeting Highlights
* Alex Vargas, New Season LA e Trust and action
e Community Family Guidance Center * Follow through
* Heart of Compassion e Qutreach Tools and Methods
* Los Angeles Homeless Services Authority (LAHSA) * Access to information in multiple languages
e Community Family Guidance Center e Cultural engagers
* Gateway Cities Council of Governments * Honest brokers
e Straight Talk Counseling e Community leaders
* Desert Reign  Community groups and stakeholders

 QRC Codes to reach youth
* Schools can distribute QRC Codes on Flyers
* Social media platforms

D Metro
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Community Engagement
Strategy




Input on Next Steps

1. How do we define the “community”?

What should be the purpose of our initial community engagement activities?

3. How can the first engagement activities be planned to gather the
communities' expectations for this process and from this Task Force?

4. What should be those engagement activities (who and how should we

engage)?

N
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Charter and Community
Agreements




How Will We Work Together

D Metro

Let’s discuss
Charter, Protocols, and Community Agreement
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Task Force Goals

Stakeholder
Engagement

Building Trust
& Defining
Consensus

D Metro

710 Corridor
Vision &
Goals

Developing
Multimodal
Strategies

Identifying
Projects &
Programs

Creating an
Investment & Policy
Strategy for
Implementation

Report
Recommendations to
the
Metro Board and
Funding Partners
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Charter Workplan

D Metro

Purpose, Developing the Developing the Presentation of
Formation & Developing the Mul timF::h d'fl Identifying the Creating the Implementation 710 Corridor
Working 710 Corridor . Priority Projects 710 Corridor of the 710 Program and
. Strategies for . .

Protocols of the Vision & Goals the 710 Corridor & Programs Program Corridor Implementation
710 Task Force 7 Program Follow-through
> Introduction and > |dentifying > ldentifying > |dentifying > Preliminary > Develop overview > Board

History of the Community Multimodal Projects and Scope, Schedule, of local, state, Presentation

710 Corridor Needs and the Strategies to Programs and Costs for federal and Preview

> Purpose of Task
Force

> Community
Engagement
Strategy

> Charter and
Community
Agreements

> Introduction to
the Equity
Planning and
Evaluation Tool

Regional Context

> Analyzing
Corridor
Conditions and
Identifying
Disparities

> Developing a
Corridor Vision
and Goals

> Equity Planning
and Evaluation
Tool Checkpoint

meet Corridor
Vision and Goals
> Equity Planning
and Evaluation
Tool Checkpoint

responsive to
the Multimodal
Strategies

> Assessment of
Benefits and
Potential
Negative
Impacts of
Proposed
Projects and
Programs

Projects and
Programs

> Equity Planning
and Evaluation
Tool Checkpoint

> Development of
Criteria for
Prioritizing
Projects

> Prioritization of
Projects and
Programs

> Finalize Scope of
710 Task Force
Projects and
Program

private funding
opportunities

> Create cashflow
considerations
for priority projects

> Create overview of
legislative/policy
opportunities for
and challenges to
implementing
Program

> Equity Planning
and Evaluation
Tool Checkpoint

> Create advocacy
program in support
of implementing
Program

> Finalize Investment,
Legislative and

> Presentation to
Metro Board

> Follow up Task
Force meetings
to support
implementation
of 710 Task Force
Program

Consensus Checkpoint

Consensus Checkpoint

Vv — Vv —_— Vv —
Vv —_— Vv —_— Vv —_—
v — v — v —

Consensus Checkpoint

Consensus Checkpoint

Consensus Checkpoint

Advocacy Strategy
v — v —
Vv —_— N —
v — v —

Consensus Checkpoint
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How Will We Work Together

Questions to Consider:

1. How will we make decisions, work constructively, and otherwise function as a
Task Force?

2. What does consensus look like?

3. What expectations do members have for one another?

D Metro
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How We Can Work Together

D Metro

Let’s discuss
Commitments to the Community
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Commitments to the Community

> What can the Task Force commit to doing to ensure the community feels heard and

respected as the Task Force meets, gathers information, and makes
recommendations?

> What role should community members have in this Task Force?

D Metro
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Metro Board
Clean Truck Motion




Metro Board Motion — Directors Hahn and Dutra

> 710 South Clean Truck Program

e Recommit $50 million from Measure R 1-710 South Corridor Project funds as "seed funding" for a 710
South Clean Truck Program,

e Collaborate with the I-710 Task Force, local and regional stakeholders, cities, the Ports, the [-710 South
Task Force, and the Gateway Cities COG to develop a 710 South Clean Truck Program that seeks to
deploy Zero Emissions trucks in the I-710 Corridor as soon as possible,

e Conduct aggressive Federal and State advocacy to secure funding for a 710 South Clean Truck Program,
including as many as possible of the 1,000 Zero Emissions trucks included in the FY22 California State
budget,

e Report back to the Board in February 2022 and May 2022 with updates on stakeholder engagement
and Program development and implementation, including areas for possible further study,
consideration and development to achieve Zero Emissions goods movement objectives along the I-710
South Corridor.

D Metro
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Executive Order N-19-21

> The Governor has issued an executive order to ease supply chain backlogs at California’s ports.

> State agencies have been asked to find sites that can be used for the short-term storage of cargo, and
to identify priority freight routes that could get temporary exemptions on weight restrictions.

> Priority could be given to freight related projects considered in discretionary grant programs
administered by CALSTA, Caltrans and other state agencies; request to do the same made to the
California Transportation Commission, which oversees the Senate Bill 1 grant programs.

> This EO highlights the significant demand and unique scale of the goods movement in LA County and
the Southern California region and the need for greater transportation investment to strengthen the
resiliency of our system.

D Metro
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Next Steps




Next Meeting Dates

> Meeting #3: Monday, December 13, 2021 at 5:00 PM
> Meeting #4: Monday, January 10, 2022 at 5:00 PM

Future meeting dates will be announced at the December 13, 2021, meeting.

D Metro
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Between now and our next meeting, ...

Next Steps:

> Metro and Caltrans will e-mail a working group sign-up sheet (Community Engagement, Charter and Community
Agreements, and Clean Truck Program) to Task Force members

> The Community Engagement working group will meet and draft a plan for the first community engagement activity

> Metro and Caltrans will share a charter template for the Charter and Community Agreements working group to edit
and present to the Task Force in December

> The Advisory Body Compensation Policy Paperwork will be shared
> The 710 South Clean Truck Program working group will be convened

> Metro and Caltrans will report back on feedback received on how the 710 Task Force can develop and achieve
consensus

D Metro
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Stay connected to this project.

D Metro

8 Michael Cano, Deputy Executive Officer,
Countywide Planning & Development
Metro
One Gateway Plaza, MS 99-13-1
Los Angeles, CA 90012

|1 213.922.4710
710corridor@metro.net
metro.net/projects/i-710-corridor

g @metrolosangeles
n losangelesmetro
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Public Comment

You will be given 1 minute to make your question or comment, in order to maximize participation.

Se le dara 1 minuto para hacer su pregunta o comentario para darles a todos los asistentes la oportunidad de

~01:00

Start Stop Reset | mins: |1 secs: |0 type: |None v

[ sreaktime for PowerPoint by Flow Simulation Ltd. Pin controls when stopped

D Metro



Thank you for
joining us!
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