
J) LACMTA Key Board Policies 

Appendix J includes the Measure R Contingency Policy and the Final Measure R Unified Cost 
Management Process and Policy. The following documents were included in the 2010 
submission: Measure R Prioritization Policies 30/10 Initiative Program Policies, LACMTA Debt 
Policy, LACMTA Cost Increase Process and Policy for Measure R Transit Projects, and a draft of 
the LACMTA Measure R Unified Cost Management Policy.  

J-1 Fiscal Responsibility Policy for Measure R Transit and Highway Capital Project 
Contingencies (p 2) 

J-2 Final Unified Cost Management Process and Policy (p 17)  
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REVISED

EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE 
MEASURE R PROJECT DELIVERY COMMITTEE 

May 19, 2011 

SUBJECT: FISCAL RESPONSIBILITY POLICY FOR MEASURE R TRANSIT AND 
HIGHWAY CAPITAL PROJECT CONTINGENCIES 

ACTION: APPROVE POLICY FOR TRANSIT AND HIGHWAY CAPITAL 
PROJECT CONTINGENCY LINES IN MEASURE R EXPENDITURE 
PLAN

RECOMMENDATION

Adopt the Fiscal Responsibility Policy for Measure R Capital Project Contingency 
Funds, as detailed in Attachment A and summarized as follows: 

A. Projects with Measure R savings at project close-out must first apply such 
savings to reimbursing the Contingency Funds in the Measure R Expenditure 
Plan for any debt service (excluding principal) that were used for the project; 

B. Projects that are accelerated relative to their Long Range Transportation Plan 
(LRTP) schedule must include that portion of debt service (excluding principal) 
that was necessary to support cash flow needs in advance of the LRTP-planned 
cash flow needs;

C. Sales tax forecast revisions for the Transit and Highway Sub-Funds within 
Measure R will be met by revising the available Capital Project Contingency 
Funds, and not by revising the Measure R project minimum amounts; and 

D. Measure R debt service (excluding principal) to be repaid from the Contingency 
Funds may not exceed levels forecasted to be necessary in the LRTP, except to 
allow for America Fast Forward, the 30/10 Initiative, and similar financing 
which may involve issuing debt and/or taking out loans greater than 
contemplated in the 2009 LRTP.  America Fast Forward, the 30/10 Initiative, 
and other similar financing must not adversely impact second and third 
decade Measure R projects.












































