Long Beach - East LA Corridor Mobility Investment Plan
Metro Subregional Briefing with Elected Officials 
January 30, 2024
Project Team Attendees: Madeline Moore (Executive Officer, Metro Government Relations), Jon Adame (Metro Government Relations), Michael Cano (Executive Officer, LA Metro), KeAndra Cylear Dobbs (Executive Officer, Equity and Race, LA Metro), Lilian De Loza-Gutierrez ( Director, Community Relations, LA Metro), ____________________________________________________________________

Notes:
· The meeting provided an overview of several projects in the Gateway Region, including WSAB, Rail to River, 605 Hotpots, Eastside Transit Corridor Phase 2, and LB-ELA CMIP.
· For LB-ELA CMIP, Michael Cano presented an overview on the general overview on the project, funding available (Measure M and Measure R), the investment modalities, the 5 types of projects; and community programs.
· Michael Cano also plugged the community meetings.
· Only one question from Robert Edmonson from Rep. Robert Garcia’s office. He asked if Shoemaker Bridge could be included, to which Michael responded that it was included.
· Metro staff made themselves available for one-on-one briefings for any of the projects discussed.
· Slides from the presentation below.
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The $743m of Measure R and Measure M funds will provide important seed funding to progress projects,

and/or will be used as local match requirements for regional/state/federal funding programs

However, there will still be an additional funding need of $2.5 billion — discretionary funding will be required

) B. Measure R/M Funding Recommendation ($m)
A. Estimated

Goods Movement

Active Transportation $180.0

Mode
(in order of CMIP Measure :7‘:':::: :\: ::::::nt (BB‘sj‘.I:t;; Estimated
R/M Investment) ($m) B.1. Initial Investment [B.2. Modal Program| = Grant Funding
L) Required ($m)
(A-B.3)
Freeway Safety and Interchange $1,100.0 $880.0
Improvements
Arterial Roadways/Complete Streets $940.0 $752.0
Transit $625.0 $500.0

Total $3,205.0*

*Reflects only leveraging Measure R and M funds. Additional fundingand leveraging will be incorporated into the final presentation.
m Metro **|t is recommended that Community Programs receive $40 million in initial CMIP Measure investment.
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CMIP Measure R/M Investment Summary—
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CMIP Measure R/M Investment Summary —
Modal Programs

The 5 types of projects/programs that are put into Modal Programs include:

Near-Term Tier 1 Longer-term Tier Tier 2 Projects that need Equity-focused planning to Pilot programs,
Projects not 1 Projects that require additional development identify equity gaps, provide strategic initiatives,
selected for additional and refinement to become technical assistance for and planning studies
immediate funding development. more aligned communities, etc.

O Metro
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CMIP Measure R/M Investment Summary —
Community Programs

What are Community Programs?

Community Programs incorporate a range of benefits that are responsive to equity issues
facing the LB-ELA Corridor, and which are not addressed through typical transportation
infrastructure investments.

- Some are focused on addressing current burdens that exist as a result of past policy,
disinvestment, and infrastructure development;

- Others are proactive measures to sustain community stability and maximize benefits as
projects are implemented in the future.

15 Community Programs have been identified by community stakeholders in this
process.
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CMIP Measure R/M Investment Summary -

Community Programs

TOPIC AREA PROJECT ID PROJECT NAME

Air Quality/
Community Health

Environment

Housing Stabilization/
Land Use

Job Creation/
Work Opportunities

LB-ELA_0192
LB-ELA_0133
LB-ELA_0191
LB-ELA_0218
LB-ELA_0134
LB-ELA_0187
LB-ELA_0190
LB-ELA_0009
LB-ELA_0193
LB-ELA_0194
LB-ELA_0135
LB-ELA_0197

LB-ELA_0195
LB-ELA_0196

LB-ELA_0186

Bus Electrification Projects

LB-ELA Corridor Community Health Benefit Program

Zero-Emission Infrastructure for Autos

Air Quality Monitoring Stations

LB-ELA Corridor Energy Reduction/Greenhouse Gas (GHG) Emissions Reduction Program
LB-ELA Corridor “Urban Greening” Initiative

Public Art/Aesthetics

WSAB Transit-Oriented Development Strategic Implementation Plan and Program (TOD SIP)
Transit-Oriented Communities/Land Use

Homeless Programs

Housing Stabilization Policies

Vocational Educational Programs

Targeted Hire Programs
Employment/Recruitment Initiatives

Economic Stabilization Policies
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Draft CMIP Community Meetings

Please join us at the community meetings and spread the word!

To register for the meetings,
please visit
linktr.ee/Ibelacorridor or
scan the QR code.

Vv al

Thursday, February 1, 2024

12-2pm

Streaming Location:

East Los Angeles College (ELA Campus)

Saturday, February 3, 2024
10-11:30am

Streaming Locations:
Salvation Army Community Center (Long Beach)

East Los Angeles College (South Gate Campus)

Monday, February 5, 2024

6-8pm

Streaming Location:

Cabrillo High School (Long Beach)

. Tuesday, February 13, 2024

6-8pm

Streaming Locations:

Southeast Rio Vista YMCA (Maywood)
Rancho Los Amigos National Rehabilitation
Center "Auditorium” (Downey)

COMMERCE

Date: Thursday, February 1, 2024
Time: 6-8pm
Bristow Park Community Center

LYNWOOD

Date Wednesday, February 7, 2024
Time: 6-8pm

Bateman Hall

LONG BEACH

Date: Monday, February 12, 2024

Time: 6-8pm

MOLAA Museum of Latin American Art, Viva Event Center

COMPTON

Date: Wednesday, February 21, 2024
Time: 6-8pm

East Rancho Dominguez Park
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Funding Strategy: Measure R and Measure M funds

Measure R

- $243 million of remaining Measure R LB-ELA South highway funds are available for CMIP projects (includes
Board-adopted $50 million commitment of Measure R funds as seed funding for the ZE Truck program). If
needed, the ZE Truck program could free up Measure R funds if the program cash flow allows.

- Remaining Measure R funds ($193 million) are available immediately for eligible projects and modal program:
which demonstrate high project readiness, and which align highly with outcomes and benefits sought for the
CMIP.

Measure M

- $500 million of Measure M funds are available over the near to medium term, with $250 million available in

FY 2026 and an additional $250 million available in FY 2032.

Total funding availability

Source Immediate (2024) FY 2026 FY 2032 Total
Measure R* $243m $243m
Measure M $250m $250m $500m

Total $243m $250m $250m $743m
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CMIP Measure R/M Investment Summary

Total Measure R/M Investment Summary

Initial Investment Recommendations: $449M
Development $69.5M

Pre-Implementation $62.5M
Implementation $317M*

Modal Program Recommendations: $294M
Development $22.5M
Pre-Implementation $14.7M
Future Implementation $256.5M

Total Initial Investment and Modal Programs: $743M

O Metro
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