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Q Q(] Attendee cameras are turneaff and microphones are muted.

@ During the meeting, questions and comments can be submitdg the Q&A
icon.
Gn For technical support, call or text 213.276.6008
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Code of Conduct

Metro is committed to ensuring that alll
participants can fairly and clearly share
iIdeas, comments and concerns about this
project. To provide a safe and equitable
process, we are asking for your help.

During this meeting, please:

1.Respect the format of the meeting and
allow everyone an opportunity to

comment

2.Treat fellow community members,
agency representatives, Metro staff and

others with respect



Welcome and Agenda

Thank you for joining us!

Metro Agency Updates (Liz Andalon)

Central LA Area Team (Matthew Marquez)

Vermont Transit CorridoiFulgeneAsuncion/Lilian DéozaGutierrez)

Eastside Access Improvements Project (Olga Arroyo)

Metro Center Project (Olga Arroyo)

Division 2(Portal Widening and Turnback Facility Project (Ned Racine)

Link UK Ultility Relocation (Olga Arroyo)
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Metro's three priorities for addressing public safety

1. Increase the visible presence of uniformed
personnel

2. Enhance access control

3. Strengthen partnerships to address societal
ISsues




Increasing ouwisible presence

> Metro has begun surging presence of Metro Transit
Security andMetro Ambassadors by 20%.

A Increased teams riding on buses and trains
A Increased issue reporting

A Increased fare and code of conduct
enforcement

> Contracted law enforcement partnetsave now

begun to expand theivisible presence.



STATION ACCESS CONTROL

North Hollywood,
you must tap to exit.

Starting May 28, 2024, turnstiles
will not open unless you tap your
valid TAP card when you enter and
exit North Hollywood Station.

Learn more at metro.net /tapout.

The system is safer when everyone on it is there for its
Intended purpose: transit.

Metro iIs:

> Increasing fare enforcement through the surge of TSOs
on the system.

> Launching a pilot program at the North Hollywood B Line
station fare gates to see if requiring people also to tap
OUT would help confirm that valid fare was paid,
Improving fare compliance.

> Rightsizing stations through interventiorieat improve
lighting and control access to space.

> Evaluatingpossible fare gate improvements.



LIFE Program

> The Lowincome Fare is Easy (LIFE) Program
provides transportation assistance to lew
iIncome individuals in Los Angeles County.

> The LIFE program offers 20 free rides a
month or fare discounts that may be applied
to any LIFE participating transit agency.

> New LIFE Program participants getdsy
free rides

> Learn more ainetro.net/life



http://metro.net/life
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Fund Administrator Requestfor Proposal(RFP)

Metro seeksa certified Community DevelopmentFinanciallnstitution to provide
professionalservicesfor administeringa Pilot InvestmentFund

TheFundwill providefinancialresourcesandtechnicalassistancéo smallbusinesses
and eligiblenonprofit organizationswithin a half-mile radiusof the K Linealignment
andLittle Tokyo/ArtsDistrict A/E LineStation

TheselectedCDFMWwill work with private and public sectorpartnersto establishthe
Fundanddevelop administrativeguidelines

Solicitationfor RFR#P322552due June4, 2024at 2PM PST
Learnmore here hitps://bit .Iy/3KpJT18
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https://bit.ly/3KpJTs0

Go Metro to the Hollywood Bowl

> Learn more at:
metro.net/hollywoodbowl



https://www.metro.net/hollywoodbowl/

Metro + LA Pride & Long Beach Pride

Metro +LongBeachPride(May 18th & 19th)
> Forthe 1st time ever, Metro sponsoredand participated in Long Beach
Pride

> Over 30 employees,friends, and family with Metro Civil Rights and
Out@Metroparticipatedin the 42nd LongBeachPrideParadewitha S U NB Qa
Ridewith Pridewrappedbus.

> Staffalsoparticipateat the Pride Festivalproviding onsite registrationfor
LIFEGoPassandprograminformationfor GatewayCities

Metro +LAPride(June8th and 9th) T
> Forthe 2nd yearin arow, Metro is the Official TransitPartnerfor LAPridec Eoll inni 1B

encouragingveryonego GoMetro to Prideevents 1 gqm
> Metro will temporarilyrenamethree station: o
A ChinatowrStationto LAPrideNation Station
A Hollywood/Highlandtationto Hollywood/PridelandStations
A Hollywood/VineStationto Hollywood/PrideStation
> Metro atthe PrideParadeRide+ Pridein the ParkConcertandBlockParty

M,




Facebook Groups: Metro Central

N Join the conversation on the Central Area
Facebook Group by visiting:
www.facebook.com/groups/metrocentral/

|

Metro: Central Area Projects
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http://www.facebook.com/groups/metrocentral/

Central Los Angeles Area

Our MissionTo serve the riders and stakeholders in LA County who use our system, or engage with Metro as it
plans, builds and operates a wowthss transportation system.

Centralized
communications Core community
approach with the relations team
community

Serve as a conduit of
community priorities
within Metro

Oversee outreach
programs for Metro Address community Educate communities
projects in planning, Issues related to Metrc and riders on key
design and bus and rail operation: Metro initiatives
construction




Central Los Angeles Area Communities

Arts District, Bunker Hill, Chinatown, Civic Center, Echo Park, Elysian Park, Fashion
District, Financial District, Historic Core, Industrial District, Little Tokyo, Skid Row,
South Park

C ntr I L A Arlington Heights, Hancock Park, Harvard Heights, Koreatown, LarchmorEityiid
e a- Mid-Wilshire, Piceunion, Westlake
EaStS I d e Boyle Heights, El Sereno, Lincoln Heights

N O rth e aSt L A Atwater Village, Cypress Park, Eagle Rock, Elysian Valley, Glassell Park, Highland Park,
Montecito Heights, Mt. Washington, Monterey Hills

H O I |yWO Od East Hollywood, Griffith Park, Hollywood, Hollywood Hills, Los Feliz, Silver Lake
M, )




Central Los Angeles Area Team

Construction Relations
and Mitigation
Programs Team

wOlga Arroyo, Community Relations Director
wNed Racine, Principal Community Relations Officer

Sele | RETM/EIp1n1El0lt T wMatthew Marquez, Community Relations Manager
Operations and wElizabeth Andalon, Principal Community Relations
Planning Projects TeariRSil%:

wWendy Cardona, Community Relations Manager
WAV e [ERIEE=1 T wRobyn Lopez, Principal Community Relations Officer
wRene Torres, Transportation Associate |
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Central Los Angeles Area Projects

Eastside Access Improvements Construction, 2024

Center St Project Construction, 2024

Purple Line Extension, Section 1 Construction, 2025

Div. 20 Portal Widening & Turnback Facility Construction, 2026

Link Union Station Utility Adjustment and Federal Environmental Review Underway
North Hollywood to Pasadena Transit Corridor Planning Completed. Design Underway.

LA Union Station Forecourt and Esplanade Project Planning Completed. Construction Funding Needed.
Doran Street Grade Separation Improvements Planning Completed. Design Underway.

Vermont Transit Corridor Planning (Environmental Review)

K Line North Extension Planning (Environmental Review)

LA River Path Planning (Environmental Review)

Arts District/6th St Station Planning (Environmental Review)

Southeast Gateway Line A Line/Slauson to Union Station Planning (Study Underway)

Alameda St Mobility Project Early Planning



Vermont Transit Corridor



Background

>Measure M Project $425M (2015%) witlopening
between FY2022030

> Approximately 12.4 miles from Hollywood Bl to 120th St
> Second busiest bus corridatth 36,000 daily boardings

> Two technical studies completeddentified both feasible
BRT and rail options

> June 2022: Completed Community Based Partnership
Program (CPP)

> September 2022: Board directed staff to advance the
Vermont Transit Corridor including:

A Nearterm service improvements = e
. . . =0= 0ocoe®
A Mediumterm BRT, openinfpr revenue service no
later than FY27
A Longterm rail (to be delivered if funding becomes I
available) tmmimmimm Vermont Transit Corridor

(proposed route)

i/

i

i

—
I weQn Metro Busway & Stations
- 3

I waw(ums Purple (D Line) Extension

H

Transit Project & Stations
(under construction)
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Project Goals & Objectives

> [mprove service performance
Almprove service reliability byaintaining consistent travel times

A Reduce passenger travel times through the use of sekeyaBRT T |
elements includingjedicated bus lanes, transit signal priority, fewer g L
stops, and other service enhancements e T Yk RO MED

Alncrease ridership and reduce usepoivate vehicles by encouraging g
more people onto public transit

> Enhance customer experience

A Enhanced stations with a number of passenger amenities (shelters,
benches, next bus info, lighting)

Almprove pedestrian/bicycle access -
A Improve safety by separating buses from other vehicles, enhance:
lighting at stations, and other safety measures
> |[nvest in the community
A lmprove mobility & livability
A Reduce greenhouse gases for healthier communities

M,



NearTerm Improvements

> Separate effort to implement nedaerm
bus service improvements being
led by Metro Operations

> Curbrunning bus lanes
A Sunset to Wilshire {I0amé& 3-7pm)

A Gage to Vermont/Athens C Line Station
(allday)

> Transit Signal Priority

> Project Milestones:

A Fall 2023/Winter 2024 community
engagement

A Spring/Summer 2024 begin design

A Summer 2025implementation

M,

Right turns only
C

u Vehicles may turn

from lane
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Environmental Study Process

The planning and environmental study will be executetivo parts:

Part 1 BRT Part 2 Ralil
PM/Outreach
PM/Outreach
— Task 16PM
Task I PM & Outreach
Task 130utreach
( . .
Project Definition Project Definition
Task 2Planning Task 10Planning
Task 3AA/BRTACE — Task 12Rail ACE
Task 6FLM Task 14SMP
L Task 15FLM

Environmental
Task 4EnvDoc

Environmental

Task 5Env Study/ Task 10/11EIR

Exemption
Task 7CEQA Process

Optional Task
Task 16NEPA (EIS)

Optional Tasks
Task SNEPA (CE/EA/EI
Task 9BRT PE

)

e N
e
\.
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Project Overview
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Side Running BRT i south of Gage

>12.4 miles dedicated side
running BRT

> 13 station locations with
enhanced shelters and other
passenger amenities
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Community Engagement

28 Community partnerships Neighborhood Council Briefings
11 of 12 NC Briefings
Workshops & Community .® o 10 Popups & Booths
Conversations ‘@:
- 3 CNA/Equity Needs Workshops ‘
- 4 Community Meetings
Upcoming Outreach Activities

- 1 TAC Meeting
@
. 0e®
Tow

Institutional Briefings #2 TAC Meeting Design Workshops/
Community Conversations




Station Design Workshops

> Gather feedback on the design of BRT project and stations

Tuesday, May 2¢ 6:00 PM

Thursday, May 28 6:00 PM

First AME Church Renaissan: WeingartYMCA Wellness

Center

1968 W. Adams B, Los
Angeles

Transit: E Line; Bus Lines 37,
207, DASH Midtown

Friday, May 3%, 10:00 AM
Los Angeles County
Department of Mental Health
Administration Building

523 ShattoPI, Los Angeles
Transit: B Line; Bus Lines 18,
20/720, 204 /754

& Aguatic Center

9900 S. Vermont Av, Los
Angeles

Transit: Bus Lines 117,
204/754; DASH
Vermont/Main

Saturday, June g 10:00 AM
Masjid Omar ibn AlKhattab
1025 W Exposition Bl, Los
Angeles

Transit: Lines E ; Bus Lines
204/754; DASH F

Tuesday, May 28 10:00 AM
IrmasYouth Center

11911 Vermont Av, Los
Angeles

Transit: Line C; Bus Lines
204/754, 206,GTran

Thursday, June § 6:00 PM
Los Angeles City College
Student Union, Room A

798 N. Heliotrope Dr, Los
Angeles

Transit: Lines B ; Bus Lines 1!
204/754



Planning and Environmental Review Process

2024 wE 2028

ARE
HERE

"—_@\ = {é}@ @ Sy

Early Planning Environmental Engineering Construction Operations
Review & Design & Maintenance

A CEQA SB922 A Preliminary
Exemption Studies Engineering (30%
A ACH15% Design) Design)
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Eastside Access Improvements Proj




Project Team

Project Management:

A Kurt Turley
A JohnMortl

Community Relations:
A Olga Arroyo

28



Project Overview

[ 1]\ 2
TheEastsidé\ccesdmprovementsimplementedstreetscape, .{l/ , 4 <
pedestriansafetyand bicycleaccessmprovementswithin a2 |
mileradiusaroundthe now openMetro Little Tokyo/Arts
DistrictStationat 1s{Central.

ﬂ' o% Walk/BikeEsplanade Wayfinding #nage
o °

O% Clasdl Bikd_anes ﬂ Crosswalknstallation
StormParkways ‘gﬁ DecorativeCrosswalk
(Biowale} Restoration

Q StreetTrees EEI StreetFurniture

Restoration

( s StreetLighlLED AD ACurmamp

Conversion Installation



Look Aheadschedule

Alameda Esplanade Light pole A Weekdays, Summer (proposed) A Thru traffic maintained
replacement A Work Hours: 7am to 3:30pm A Northbound lane reduction on Alameda St,
from Temple St to gt St
A Pedestrian and bicycle access maintained



Hashimoto Plaza Street Lights Improvements: Complg

T

| W i

i e (Y |

Seven (7) new street lights were installedashimoto Plazand Azusa St through a partnership between Metro and the city of Los Angele



Stay Connected

(1 213.922.1111
centrallaprojects@metro.net

metro.net eastsideaccess



Draft Illustration ¢ Subject to Change

Metro Center Project




Meet the Team

ProjectManagement
A Albert Soliz
A SangjuriLee (Jun)
A SheidaRoghani

A Aldon Bordenave

Amoroso: Contractor
A Nathan Berkey

Community Relations

A Olga Arroyo

Community Enrichment
& Art Program

A Mayen Alcantara
A Allison Porterfield



"Metrcx Center Pro;ect OVer\néw a/n/d”Pu ose

l\\

> The Metro Center Project is an essential and secured facility.

> |t supports the entire Metro Bus and Rail systems across 88 cities in LA County including
expansions in Measure R and Measure M projects.

> A 26,006squarefeet onestory building slated to open 12024 R TR

% Concept Rendering Sub



Metro Center Project, Sustainability Highlights
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Recent Construction Photos

@ Center St: Civil improvements nearing Center St: Temporary traffic lane
completion reconfiguration to be removed June 3rd



Schedule Look Ahead

Activity Location/ What to Expect

Reconfigure traffic lanes and Anticipated to take place, A Temporary street closure for-tiail removal and
reopen sidewalk and bike lane MondayJune 3, 3am to 6am restoration of traffic lanes
A Center St, from Ducommun St to Jackson St
A Detours: Commercial St, VignesTtmple St



Stay Connected

0 213.922.1111
centrallaprojects@metro.net

metro.net/centerproject



Next stop: improving rail service.
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Meet the Team

Project Management:
A Albert Soliz

Community Relations:
A Marlon Walker
A Ned Racine

DesignrBuilder.
A Tutor Perini Corporation

D Metro



