Long Beach- East Los Angeles
Task Order 005- Community Engagement Program
Community Engagement Plan
August 2023


Overview
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In accordance with Metro’s plan to improve the shared I-710 South Corridor transportation system to provide safe, quality multimodal options for moving people and goods, the project team has compiled the Initial List of Candidate Projects and Programs, the foundation towards developing the community centered LB-ELA Corridor Mobility Investment Plan. For the next phase of the project, the community engagement team developed a Community Engagement Plan (CEP) in preparation for sharing drafts of Metro’s Long Beach to East Los Angeles Corridor Investment Plan. The CEP includes in-person and digital strategies that will guide engagement with key stakeholder groups and the public across 19 jurisdictions and 5 unincorporated communities in the project area.  




To conduct strategies that effectively reach all affected community members, the community engagement team will implement an equitable approach throughout the project area. The CEP includes the identification of potential barriers limiting access to project information and activities as well as solutions for overcoming these barriers.Figure 1. Long Beach to East LA Corridor



The proposed engagement approach is based on targeting all communities, including focusing on engaging Equity Focus Communities (EFCs). Additionally, in-person meetings will be held in certain communities based on their proximity to the corridor and will focus on covering the north, center and south of the corridor. For communities that will not have an in-person community meeting, the community engagement team will target to have either an informational booth, pop-up event and/or transit intercept. All jurisdictions with EFCs will have at least one activity.

Virtual meetings and a mail distribution effort will target the full corridor. Additionally, collaboration will occur with CBOs to target EFCs that could benefit from additional activities.

Community Engagement Timeline- August 2023 to February 2024
Responsibility Matrix- August 2023 to February 2024

	Activity
	Content
	Responsible
	Support

	Task Force, CLC & EWG Member Engagement
	· Initial Engagement
· Public Engagement Plan Presentation

	· AA Community Engagement Team
	· AA TF Team
· Robert Calix

	CBO Engagement & Partnerships
	· CBO Engagement
	· North Star Alliances
	· R. Calix

	
	· CBO Charters and Payment
	· North Star Alliances
	· AA CE Team 
· Robert Calix

	
	· CBO Check-In Meetings
	· North Star Alliances
	· AA CE Team 
· R. Calix

	
	· CBO Partner Kick-Off Meeting
	· AA Community Engagement Team
	· NSA
· R. Calix

	Cities, City Official/Staff Engagement
	· City Officials/Staff Roundtables
	· Lee Andrews Group
	· AA CE Team 
· R. Calix

	Community Meetings
	· Virtual Meetings
· In-Person Meetings
	· AA Community Engagement Team
	· CBOs (notification)
· AA TF Team (notification)
· R. Calix
· LAG

	General Stakeholder Engagement Activities
	· Informational Booths
· Pop-Up Events
· Transit Intercepts
	· AA Community Engagement Team
	· CBOs
· R. Calix
· LAG

	Communications Tools
	· Social Media
· E-Blasts
· Project Hotline
· Project Email
	· AA Community Engagement Team
	· Robert Calix 

	
	· Stakeholder Database
· Project Hub
· Newsletter
	· AA Community Engagement Team
	· AA TF Team
· Robert Calix

	Communication Materials
	· Key Messages
· Fact Sheet
	· AA Community Engagement Team
	· AA TF Team
· Robert Calix

	
	· Meeting Flyers
· Mailing
	· North Star Alliances
	· AA CE Team 
· Robert Calix

	Reporting
	· Public Engagement Report
	· AA Community Engagement Team
	· Robert Calix




Engagement Program- August 2023 to February 2024

	Activity
	Content
	Strategy
	Lead
	Deadline

	Project Team Meetings
	PDT Meetings
	The AA Task Force (AA TF) team will attend PDT meetings and provide necessary updates to the AA Community Engagement (AA CE) team. The AA CE team will only join on an as needed basis.
	Metro
AA TF
R. Calix

	Weekly

	
	Community Engagement Leads Meetings
	AA (TF and CE) will meet with Metro to discuss milestones, upcoming activities, and the adoption of the engagement plan.
	Metro
AA CE
AA TF
R. Calix
	Bi-Weekly

	
	CBO Partnerships Coordination Meetings
	The AA CE team will meet with the North Star Alliance (NSA) and AA TF team on a weekly basis to discuss project updates, milestones, and next steps.
	AA CE
AA TF
R. Calix
NSA
	Weekly

	Public Engagement Activities
	Task Force, CLC & EWG Member Engagement
	Engagement and Coordination

AA will work with the existing AA TF team to coordinate a formal introduction between the AA CE team and TF, CLC and EWG members during an existing meeting. Members of these groups will be notified of the next step of the project which will include public engagement and how they can stay involved during this process.

Additionally, AA will provide monthly updates on the engagement process during existing Task Force and CLC meetings.

	AA TF
R. Calix
	August-November 2023

	
	CBO Reengagement & New Partnerships
	CBO Reengagement & New Partnership Development
North Star Alliances (NSA) to work with Robert Calix to identify and reengage existing CBO partners and gauge interest in participating during the next phase of the project which would focus on community.Additionally, NSA will identify additional CBOs that could be new partners.

The AA CE team and NSA will work together to develop a list of potential deliverables and prices. These deliverables will be discussed with each potential partner to determine their commitment during this phase of the project. Once deliverables and prices are set, CBO Partnership Agreements and Charters will be shared with each potential partner and signed.

The team will target to partner with up to twenty (20) CBOs. CBOs will include already engaged organizations from the Task Force process in addition to new organizations that may not have been previously engaged and operate in EFCs.

NSA will host individual CBO meetings with each partner to finalize chartering, provide monthly/quarterly meetings, finalize outcomes reporting and close-out CBO led engagement efforts.

Deliverables:
· Charter template
· CBO Partnership Package & Payment Guide

	AA CE
NSA
R. Calix
	August 2023

	
	
	CBO Partner Kick-Off Meeting

The AA CE team will hold a CBO Partner Kick-Off Meeting to discuss project milestones and next steps. Additionally, this meeting will be used as an opportunity to request feedback on how to improve engagement strategies.

Meeting format:
· Virtual, Zoom Meeting

Collateral Materials:
· Presentation- English, Spanish

Notification Strategy:
· E-blasts- English, Spanish

	AA CE
NSA
R. Calix
	September 2023

	
	
	CBO Partner Activities

The AA CE team will collaborate with CBO partners to organize up to twenty (20) CBO partner activities. These activities will be divided into the following types of engagement:

· Meeting notification for all community meetings
· Social Media
· E-Blasts
· Newsletters
· CBO partners public engagement goals (total sum per activity)
· Independent:
· Host up to six (6) live-stream viewing locations for the community meetings
· Up to six (6) transit intercepts
· Staff Augmentation:
· Up to four (4) informational booths
· Up to four (4) pop-up events

Additionally, CBOs will coordinate to add a project update as part of their agenda during their existing community meetings.

	AA CE
NSA

	October- December 2023

	
	Cities, City Official/Staff Engagement –
· Roundtables (2)
· Live stream viewing locations (# to be determined)
	City Officials/Staff Roundtables

Lee Andrews Group will take the lead in engaging cities and city officials/staff and will coordinate with interested cities that would like to participate and provide support during the AA CE process. Support could include hosting livestream viewing locations to allow for greater stakeholder participation and sharing meeting information through their existing communications channels.

Additionally, the team will coordinate two (2) virtual roundtable meetings with cities and city official staff to provide project milestones and next steps.

· Roundtable #1- October 2023
· Roundtable #2- December 2023

	LAG
R. Calix
	October- December 2023

	
	Community Meetings 
(8 mtgs. total) – 
· In-person (4 mtgs) 
· Virtual (4 mtgs.) 
· CBO-hosted remote viewing locations (up to 6)



	Virtual Meetings

The AA CE team will hold four (4) virtual meetings via Zoom.

1. Virtual Meeting #1- Lunch
Monday, October 16, 2023

2. Virtual Meeting #2- Evening
Thursday, November 2, 2023

3. Virtual Meeting #3- Evening
Wednesday, November 29, 2023

4. Virtual Meeting #4- Weekend
Saturday, December 9, 2023

Meeting format:
· Virtual, Zoom Webinar

Collateral Materials:
· Presentation- English, Spanish

Notification strategy:
· E-blasts- English, Spanish
· Social Media- English, Spanish
· Flyer Distribution- English, Spanish, Tagalog, Khmer
· Transit Intercepts
· Informational Booths
· Pop-Up Events

CBO Collaboration:
· Meeting notification
· Potential livestream location host

Interpretation services:
· Spanish, Tagalog, and Khmer
· Additional languages can be requested 72 hours in advance

	AA CE

	October-December 2023

eb

	
	
	In-Person Meetings

The AA CE team will hold four (4) in-person meetings. These meetings will be held throughout the project area and will be used to provide project updates, share the draft Investment Plan, and allow participants to share their input. Additionally, CBO partners will help facilitate livestream locations at key areas along the corridor.

5. Community Meeting #1- Proposed Location: South Gate
Wednesday, October 25, 2023

6. Community Meeting #2- Proposed Location: Maywood/Commerce
Wednesday, November 1, 2023

7. Community Meeting #3- Proposed Location: Long Beach
Wednesday, November 8, 2023

8. Community Meeting #4- Proposed Locations: Compton
Thursday, December 14, 2023

Meeting format:
· Workshop/Open House

Collateral Materials:
· Presentation- English, Spanish
· Fact Sheet- English, Spanish, Tagalog, Khmer

Notification Strategy:
· E-blasts- English, Spanish
· Social Media- English, Spanish
· Flyer Distribution- English, Spanish, Tagalog, Khmer
· Transit Intercepts
· Informational Booths
· Pop-Up Events

CBO Collaboration:
· Meeting notification
· Livestream locations

Interpretation Services:
· Spanish, Tagalog, and Khmer
· Additional languages can be requested 72 hours in advance

	AA CE

	October-December 2023


	
	General Stakeholder Engagement Activities

(32 activities total) – 
· Informational booths (13) 
· Pop-Up Events (13)
· Transit Intercepts (6) 
 
	Informational Booths

The AA CE team will host thirteen (13) informational booths. The AA CE team will work with CBO partners to identify a list of local events throughout the corridor. Participation at local events will be used to promote project information as well as upcoming community meetings. EFCs will be prioritized.

In addition, the AA CE team will coordinate at the local Farmer’s Market along the corridor to display an A-frame board with project branding and a QR code to scan for additional project information.

Collateral Materials:
· Fact Sheet- English, Spanish, Tagalog, Khmer
· Meeting Flyers- English, Spanish, Tagalog, Khmer

CBO Collaboration:
· Staff augmentation for informational booths

	AA CE

	October-December 2023


	
	
	Pop-Up Events

The AA CE team will hold thirteen (13) pop-up events. The AA CE team will work with CBO partners to identify a list of keys highly trafficked locations throughout the corridor. Pop-up events will be used to promote project information as well as upcoming community meetings. EFCs will be prioritized.

Collateral Materials:
· Fact Sheet- English, Spanish, Tagalog, Khmer
· Meeting Flyers- English, Spanish, Tagalog, Khmer

CBO Collaboration:
· Staff augmentation for pop-up events

	AA CE

	October-December 2023


	
	
	Transit Intercepts

CBO partners will execute six (6) transit intercepts at a variety of locations throughout the corridor. Transit intercepts will be used to promote project information as well as upcoming community meetings. EFCs will be prioritized.

Collateral Materials:
· Meeting Flyers- English, Spanish, Tagalog, Khmer

CBO Collaboration:
· Staff augmentation for transit intercept efforts.

	AA CE

	October-December 2023


	Communication Tools
	Stakeholder Database
	The AA CE team will manage the existing project database. Additionally, the AA CE team will coordinate with the task force team to update the database with new contacts collected during the design phase of the project and revise any out-of-date contacts.

Deliverables:
· Updated stakeholder database

	AA CE
AA TF
	August-September 2023

	
	Project Hub
	The AA CE team will leverage the existing project hub to showcase high-level details on the project, announce upcoming public engagement opportunities, and provide access to project materials and resources. The webpage will be updated throughout the project to reflect key updates and milestones as well as serve as the main point of reference for stakeholders engaged in this project. This portal will also be used to disseminate project updates and information regarding upcoming community meetings.

The AA CE team will coordinate with the task force team for any updates needed to the hub.

Deliverables:
· Updated project hub

	AA CE
AA TF
	August-September 2023

	
	Social Media
	The AA CE team will utilize Metro’s social media platform to promote upcoming public engagement opportunities and communicate important project milestones.

Additionally, the AA CE team will develop social media toolkits that will be shared with CBO partners to help distribute project information.

Deliverables:
· Social media content for meeting notification.
· Will be available in English, Spanish, Tagalog, and Khmer.
· Social media toolkit
· Will be available in English, Spanish, Tagalog, and Khmer.

	AA CE

	August-September 2023

	
	E-Blasts
	The AA CE team will use e-blasts to promote upcoming public engagement opportunities and communicate important project milestones. 

Deliverables:
· E-blast content for meeting notification.
· Will be available in English, Spanish, Tagalog, and Khmer.

	AA CE

	August-September 2023

	
	Project Hotline
	The existing project hotline 323.466.3876 will be leveraged and used in all project collaterals and notification materials.

Deliverables:
· Project hotline monitoring


	AA CE
AA TF
	August-September 2023

	
	Project Email
	The existing project email 710Corridor@metro.net will be leveraged and used in all project collaterals and notification materials.

Deliverables:
· Project email monitoring

	AA CE
AA TF
	August-September 2023

	
	Newsletter
	The AA CE team will work with the task force team to leverage the existing project newsletter and add a section where upcoming events are published.

The current newsletter is released every Monday.

Deliverables:
· Community engagement column on project newsletter

	AA CE
AA TF
	August-September 2023

	Communications Materials
	Key Messages
	The existing internal key messages document will be reviewed and updated to reflect the next project phase. The purpose of this document will be to provide consistent. Key messaging will be used to develop all project collaterals and materials.

Deliverables:
· Updated key messaging.


	AA CE
AA TF
	August-September 2023

	
	Fact Sheet
	The AA CE team will leverage the existing project fact sheet created by the task force team and will be used as a key collateral during all community engagement efforts.

Deliverables:
· Fact sheets translated to Spanish, Tagalog, and Khmer.

	AA CE
AA TF
	August-September 2023

	
	Meeting Flyers
	Meeting flyers will be developed to promote upcoming public engagement opportunities.

Meeting flyers will be distributed through different communication channels including CBO partners, mailing and transit intercepts.

Deliverables:
· Meeting flyers for community meeting promotion translated to Spanish
· Tagalog and Khmer will be available online.

	NSA
AA CE

	August-September 2023

	Reporting
	Public Engagement Report
	At the end of all community engagement efforts, the AA CE team will prepare one Public Engagement Reports summarizing all community engagement activities executed.

Deliverables:
· Public Engagement Report

	AA CE

	November 2023-December 2023




















Proposed Engagement Approach by Community

The table below is a summary of the proposed engagement approach by community. In addition to the below activities, CBO partnerships will be leveraged to allow for livestream viewing locations in EFCs.

EFCs within the corridor include the following:

· Bell
· Bell Gardens
· Bellflower
· Boyle Heights
· Commerce
· Compton
· Cudahy
· Downey
· East LA
· East/Dominguez
· Huntington Park
· Long Beach
· Lynwood
· Maywood
· Montebello
· Paramount
· San Pedro
· South Gate
· Vernon
· Walnut Park
· Wilmington



All EFCs will have at least one engagement activity.

Virtual meetings and a mail distribution effort will target the full corridor. Additionally, the AA CE team will work with CBOs to target EFCs that could benefit from additional activities.

Criteria for current activity distribution:

· Communities that are under a mile in proximity to the corridor will have two events.
· Communities within 1-2 miles in proximity to the corridor will have at least one event.
· Communities that are two miles or more away from the corridor will not have an event unless the community is an EFC.
· All EFCs will have at least one event.
· In-person meeting- Locations for in-person meetings are based on their proximity to the corridor, as well as their central location within their section (northern, central, southern).
· Pop-up events- Pop-up event prioritization will be based on community size and location along the corridor.
· Informational booth- Pop-up event prioritization will be based on community size and location along the corridor.
· Transit intercept- Transit intercepts are to be determined based on availability of Metro light rail stations and bus stops as well as the ridership.
	Communities
	Population
	Proximity to Corridor (Miles)
	Proposed Engagement Approach

	Northern Section

	East LA
	120,504
	0.0
	· Pop-Up Event (1), Informational Booth (1)

	Commerce
	12,738
	0.0
	· Pop-Up Event (2)

	Vernon
	248
	0.0
	· Transit Intercept (2)

	Maywood
	27,127
	0.1
	· In-Person Meeting (1)

	Huntington Park
	57,761
	1.4
	· Informational Booth (1)

	Boyle Heights
	83,819
	1.5
	· Pop-Up Event (1)

	Montebello
	62,697
	2.0
	· Informational Booth (1)

	Central Section

	Bell
	35,301
	0.0
	· Informational Booth (1), Pop-Up Event (1)

	Bell Gardens
	41,770
	0.0
	· Pop-Up Event (1), Informational Booth (1)

	Cudahy
	23,606
	0.0
	· Pop-Up Event (1), Informational Booth (1)

	South Gate
	94,905
	0.0
	· In-Person Meeting (1), Pop-Up Event (1)

	Compton
	95,804
	0.0
	· In-Person Meeting (1), Pop-Up Event (1)

	Paramount
	53,949
	0.0
	· Information Booth (2)

	Lynwood
	69,625
	0.0
	· Informational Booth (1), Pop-Up Event (1)

	Downey
	111,263
	1.4
	· Informational Booth (1) 

	East/Dominguez
	21,977
	1.6
	·  Pop-Up Event (1)

	Walnut Park
	15,939
	2.8
	· Transit Intercept (1)

	Southern Section

	Carson
	91,354
	0.0
	· Informational Booth (1), Pop-Up Event (1)

	Long Beach
	462,081
	0.0
	· In-Person Meeting (1), Transit Intercept (1)

	Wilmington
	57,030
	0.9
	· Pop-Up Event (1), Transit Intercept (1)

	Signal Hill
	11,430
	1.3
	· Informational Booth (1)

	San Pedro
	56,078
	1.4
	· Transit Intercept (1)

	Lakewood
	79,676
	2.4
	· N/A

	Bellflower
	76,339
	4.3
	· Informational Booth (1)

	Total # of events/activities
	· 36 events
· In-person community meetings (4)
· Pop-up events (13)
· Informational booths (13)
· Transit intercepts (6)



Communities that could be considered for livestream locations (up to 6 locations).
Aug 2023


Sep 2023


Oct 2023


Nov 2023


CBO Engagement & Partnerships


Cities, City Official/Staff Engagement


Community Meetings


Dec 2023


Community Meetings


Jan/Feb 2024


Informational Campaign


CBO Engagement & Partnerships


Task Force, CLC & EWG Engagement


Development of Communication Tools and Materials


Task Force, CLC & EWG Engagement


Community Meetings


Start Public Engagement Report


General Stakeholder Engagement Activities


General Stakeholder Engagement Activities


Cities, City Official/Staff Engagement


General Stakeholder Engagement Activities


Finalize Public Engagement Report


CBO Engagement in Preparation for the Board


Nov 15- Metro Planning Committee


Nov 30- Metro Board Meeting


Feb 14- Metro Planning Committee


Feb 22- Metro Board Meeting
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