
Virtual Community Leadership Council Meeting

May 19, 2022 | 6 PM



Thank you, Community Leadership Council!



Welcome, thank you for joining us!

5 min Welcome Arna Fulcher, CLC Co-Chair

10 min Introductions & Metro News
K Line Project Overview

Ginny Brideau, Community Relations Manager

25 min K Line Project Update & Station Art Tour Raymond Acevedo, Community Relations Officer, Southern Segment
Ron Macias, Principal Community Relations Officer, Northern Segment
Erik Qvale, Manager, Creative Services

20 min Metro Photo Enforcement Program / Q&A Raymond Acevedo, Community Relations Officer

5 min Business Solution Center & Business Interruption 
Fund

Eric Chun, Representative, Small Business Economic Resources

5 min Eat Shop Play Program Jesus Galeno, Transportation Associate

5 min Rail Safety & Mobility Programs Jacqueline Gonzalez, Manager, Community Relations

20 min Moderation / Q&A Stephanie Leslie, Deputy Executive Officer
Ginny Brideau, Community Relations Manager
Abdul Zohbi, Systems Safety Manager
Ed Tiedje, Redflex Director



Discounted Fares/LIFE Program



Using Zoom & Submitting Questions

Please ask questions and 
submit comments via the 
Q&A feature.

This meeting is being 
recorded. Video file will 
be posted on our web site 
at metro.net/crenshaw

Public video and mics are 
disabled. We cannot hear 
you or see you.



Which is your station?



Project Overview
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Walsh Shea Corridor Constructors (WSCC)
Main Line & Stations Contractor

• 8.5-mile light-rail servicing the cities of Los Angeles, 
Inglewood, and El Segundo

• 8 new stations:
• 3 underground
• 4 at-grade
• 1 aerial

• Anticipated opening date: Fall 2022
*If the WSCC meets its current schedule



K Line Substantial Completion
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March 2022

• K Line achieved substantial completion for two-
thirds of the alignment, from the C Line to 48th

St./Crenshaw Bl.

• Metro has begun pre-revenue testing activities 
including training operations and maintenance 
staff

• Over the next couple of months,  WSSS is 
expected to turn over to Metro the remaining 
segment along Crenshaw Bl.



K Line Initial Operating Segment
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• Due to construction of AMC, the K Line will open 
an initial operating segment with seven stations 
operating between Expo/Crenshaw to 
Westchester/Veterans Stations.

• A bus service will link the K Line at 
Westchester/Veterans Station to the C Line at 
Aviation/LAX Station.

• The new Aviation/Century Station will not be 
served by trains or bus service until full line 
operations begin in early 2024 once the AMC 
Station platform structure has been completed.



Aviation/Century Station
Aviation Bl at Century Bl

Station canopy and station plaza under construction

Station platform under construction

Elevator under construction



Aviation/Century Station
Aviation Bl at Century Bl

Station platform and signage TVM, map casings, and fare gates

Station plaza



Westchester/Veterans Station
Florence Av and Hindry Av

Split-platform station under construction

TVM canopy under construction

Station platform under construction



Westchester/Veterans Station
Florence Av at Hindry Av

TVM canopy, Overhead Catenary System (OCS), railway track, and signage

Platform entrance and Ticket Vending Machine

Station platform, signage, and artwork



Downtown Inglewood Station
Florence Av and La Brea Av

TVM canopy under construction

Bus Transfer Facility under construction
Station platform and plaza under construction



Downtown Inglewood Station
Florence Av at La Brea Av to Hillcrest Bl

Station pylon, TVM canopy, and plaza

Station entrance and turnstiles

Station platform and installed signage



Fairview Heights Station
West Bl and Redondo Bl

Station parking lot and TVM canopy under construction

Station platform under construction

Station parking lot under construction



Fairview Heights Station
West Bl at Redondo Bl

Station platform, benches, and bollards

Ticket Vending Machine Canopy and bike locker

TVM canopy at western end of station
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Fairview Heights Station Parking Lot
Redondo Bl and West Bl

Pre-Construction activities began March 2022:
• Abatement and demolition of four two-story structures
• Excavation of material onsite to rough grade
• Installation of stormwater drainage system

Future construction activities to be performed:
• Construction of a parking lot
• 119 parking spaces

Background
• In 2016, Metro pursued the acquisition of four buildings across the street 

from the Fairview Heights Station in order to meet its environmentally 
cleared number of parking spaces



Fairview Heights Station Parking Lot
Redondo Bl and West Bl

Outreach activities began February 2022:
• Construction Notices 
• Project Stakeholder E-newsletter
• Social Media including NextDoor, Facebook, website
• Community Meetings and Key Stakeholder Briefings

What to expect:
• Impacts to local traffic
• Noise and dust
• Partial sidewalk closure

Mitigation measures:
• Vehicular detours
• Pedestrian detours
• Sound blankets
• Water trucks
• Street sweeper
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Abatement Activities
Redondo Bl and West Bl

Workers removing glue that held flooringAbatement of roofing material LACFD performing trainings



Hyde Park Underground Tunnel – 60th St to 67th St

Underground portal toward tunnel

Underground tunnel



Hyde Park Underground Tunnel – 60th St to 67th St
Tunnel Construction



Hyde Park Underground Tunnel – 60th St to 67th St

Crenshaw street restoration work

Completed Crenshaw street restoration



Aerial view of station

Hyde Park Station
Crenshaw Bl and Slauson Av



Hyde Park Station
Station Construction



Hyde Park Station

Station platform at Crenshaw Bl near 58th St Restored and paved street of Crenshaw Bl near station



Park Mesa Heights At-grade Segment

Guideway at Crenshaw Bl and 54th St



Leimert Park Station
Crenshaw Bl and Vernon Av

Aerial view of station plaza



Leimert Park Station Area
Crenshaw Bl and Vernon Av

Backfill and decking removal operation at station area

Removal of steel beams during backfilling operation



Train portal between Leimert Park 
Station and 48th St

Concourse level frame and rebar installation Tier level 2 bracing

Leimert Park Station



Leimert Park Station

Concourse level and fare gates Station entrance Station platform



Underground Tunnel

Underground tunnel toward MLK Station from Leimert Park Station platform



Underground Tunnel

Underground tunnel under construction





Martin Luther King Jr Station
Crenshaw Bl and King Bl

Aerial view of station plaza



Concrete placement 
for concourse deck

Excavated underground station

Rebar installation for elevator 
shaft

Station plaza construction

Martin Luther King Jr Station



Martin Luther King Jr Station

Escalators and stairway from station plaza

Station plaza

Station platform



Expo/Crenshaw Station
Crenshaw Bl and Exposition Bl

Aerial view of station plaza



Expo/Crenshaw Station Area

Street restoration of Crenshaw Bl

Station backfill and decking removal 
operation

East wall construction



Expo/Crenshaw Station Area

Street restoration at Crenshaw Bl and Obama BlStation plaza area



Train Systems Testing

Metro to continue systems testing

• Testing and training for operations and 
maintenance staff

• Local Field Acceptance Test (LFAT)

• System Integration Test (SIT)

• Grade Crossing testing

Fire life safety testing for smoke alarms at Leimert Park Station



Emergency Response Exercises

• Series of emergency drills along project alignment

• Preparation and testing for emergency scenarios

• Emergency response personnel and actors involved

• Exercises performed May 20 – June 30,2022

• Impacts:

Ø Short term street closures

Ø Sounds from sirens and machinery

Ø Artificial/simulated smoke

Scenario testing for the emergency ventilation fan flow 
switch sensors



Upcoming Work Activities

Additional remaining minor work activities:

• Waterline/fire hydrant relocations

• Street paving at some locations

• Guard rail installation

• Left-turn gates installation

*These work activities will not impact the opening of the 
transit line.

Sacking and patching rail vehicle pads along 
southbound track



Art Program Tour



SHERIN GUIRGUIS | Rise | Aviation/Century Station



SHERIN GUIRGUIS | Rise | Aviation/Century Station



SHERIN GUIRGUIS | Rise | Aviation/Century Station



GEOFF MCFETRIDGE | Us as a Measure of Openness | 
Westchester Veterans Station



GEOFF MCFETRIDGE | Us as a Measure of Openness | 
Westchester Veterans Station



KENTURAH DAVIS | Sonder | Downtown Inglewood Station



KENTURAH DAVIS | Sonder | Downtown Inglewood Station



KIM SCHOENSTADT | Inglewood CA Series: Metro Collection 1-
10 | Fairview Heights Station



KIM SCHOENSTADT | Inglewood CA Series: Metro Collection 1-
10 | Fairview Heights Station



CARLSON HATTON | Hyde Park Oasis | Hyde Park Station



CARLSON HATTON | Hyde Park Oasis | Hyde Park Station



CARLSON HATTON | Hyde Park Oasis | Hyde Park Station



INGRID CALAME | Talking Drums | Leimert Park Station



INGRID CALAME | Talking Drums | Leimert Park Station 



INGRID CALAME | Talking Drums | Leimert Park Station



DEAN ERDMANN | Untitled | Leimert Park Station



DEAN ERDMANN | Untitled | Leimert Park Station



Leimert Park Station Video



MARA LONNER | Leimert Park Landscape | Martin Luther King 
Jr. Station



MARA LONNER | Leimert Park Landscape | Martin Luther King 
Jr. Station



Shinique Smith Mosaic Installation Video



EILEEN COWIN | You are heading in the right direction | Martin 
Luther King Jr. Station



ERWIN REDL | Inside Out – Outside In – Inside Out | 
Expo/Crenshaw Station



ERWIN REDL | Inside Out – Outside In – Inside Out | 
Expo/Crenshaw Station



ERWIN REDL | Inside Out – Outside In – Inside Out | 
Expo/Crenshaw Station



REBECA MENDEZ | At the Same Time | Expo/Crenshaw Station



Mosaic Dry Fit Video



JAIME SCHOLNICK | Layered Histories | Expo/Crenshaw Station 



JAIME SCHOLNICK | Layered Histories | Expo/Crenshaw Station 



metro.net/artsorgpool



Subscribe for Email Updates: 
• metro.net/art

Follow us on:
• Facebook: Metro Art Los Angeles
• Instagram: @metro.art.la

More Metro Art
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Metro Photo Enforcement Program
Crenshaw Bl between 48th St and 59th St

• Cameras installed at the at-grade train 
crossings along Crenshaw Bl between 48th St 
and 59th St to monitor Left-turns.

• Aims to improve:
• Vehicular & pedestrian safety
• Mitigate potential train and auto accidents

• The program has been implemented on the A, L, 
G, and E Lines

• The program will be installed on all future light 
rail lines where dedicated left turn lanes exist

Left turn cameras on Crenshaw between 48th St and 59th St
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• Do all camera flashes result in a warning or citation?
• No, each incident is checked to determine if the images and 

video confirm a vehicle has entered the intersection on a red light

• Why do the cameras flash even if a vehicle is not in the intersection?
• Remote testing activities and maintenance of the system

• How does Metro manage the System?
• Metro contractor, Redflex Group has assigned Field 

Service Technicians working five days a week to maintain the 
system and trouble shoot any issues that may arise.

• Remote monitoring

Metro Photo Enforcement Program
Crenshaw Bl between 48th St and 59th St

Traffic Enforcement Camera and 
Warning Sign at the Metro L (Gold) Line
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Metro Photo Enforcement Program
Crenshaw Bl between 48th St and 59th St

• July 1, 2022: Traffic citations will be issued
• Motorists who disobey traffic signals and operate vehicles in an illegal manner 

will begin receiving traffic citation in the mail.
• Citations on the Metro program begin at $100 plus penalties and assessments

• October 1, 2021: eight-month warning period began
• After receiving community input, the warning period was extended until June 30, 

2022, following a second awareness campaign
• Motorists who operate vehicles in an illegal manner began receiving Warning 

Letters (no monetary fine) in the mail

• September 1, 2021: Initial Outreach efforts began
• Construction Notices delivered door-to-door
• Paid Print and Radio Media
• Project Stakeholder E-newsletter
• Social Media including NextDoor, Facebook, website
• Community Meetings and Key Stakeholder Briefings

Sample Warning Enforcement 
Letter
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Metro Photo Enforcement Program
Crenshaw Bl between 48th St and 59th St

Billboard located at the SE corner of Crenshaw Bl and 57th St



How it Works

The system’s radar tracks vehicles as they 
approach an intersection when the 
enforced lane has a red signal.



How it Works

If the vehicle is traveling at 7mph 
or greater and the light is red, an 
image is taken of the vehicle prior 
to crossing the violation line.



How it Works

A second image is taken after the 
vehicle crosses the violation line.



How it Works

A third image is taken 
which is used to 
identify the driver as 
well as a 12 second 
video.



Metro Small Business Pilot Programs

Metro Business Solution Center (BSC)

Help small “mom and pop” businesses continue to thrive 
throughout construction and post construction

Metro Business Interruption Fund (BIF)



Business Solution Center
K Line Transit Project
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BSC Program Statistics to Date:
• Over 400 business were contacted
• Over 300 business intakes/assessments
• Over 1,100 business referrals

BSC Business Resources:
• Hands-on business development
• Expert business advice and coaching
• Technical assistance
• Referrals to expert professionals

Learn More: www.metrobsc.net

http://www.metrobsc.net/


Metro’s Business Interruption Fund

BIF Information and Eligibility 
• Financial assistance to small “mom & pop” businesses
with 25 or fewer full-time employees directly impacted by Metro Rail construction 
along three project areas:

• Crenshaw/LAX Transit Project
• Purple Line Extension, Sections 1, 2 & 3
• Regional Connector Project, Little Tokyo area & 2nd/Broadway Segment*

• Businesses must be located immediately adjacent to the rail corridor and meet 
other eligibility requirements

• Grant amounts are determined by business revenue loss directly related to period 
of Metro construction disruption

• Businesses may receive up to $50,000 per impact year
*Segment eligibility based on full street closure with duration greater than six 
continuous months. Eligibility ended 6/30/17.



Metro’s Business Interruption Fund

Value of BIF Grants Awarded:
$34,241,560*

*BIF Grants do not cover COVID-19 related impacts.

$20,871,654

$6,634,785

$3,516,691 $2,268,265
$950,164

Crenshaw/LAX Transit
Project

Purple Line
Extension
Section 1

Purple Line
Extension
Section 2

Regional Connector,
Little Tokyo Area

Regional Connector,
2nd/Broadway

Segment

(as of 5/13/2022)



BIF/BSC/ESP Closing Ceremony
K Line Transit Project



BIF and BSC Close-out Phase
K Line Transit Project

Metro’s Business Interruption Fund
• Potentially eligible small business owners may contact BIF Fund Administrator 

Pacific Coast Regional at:
• Phone: (213) 739-2999 ext. 223
• Email: bif@metro.net

Metro’s Business Solution Center 
• Small business owners may contact the BSC for more information:

• Phone: (310) 981-7908
• Website: metrobsc.net

We highly encourage small business owners to connect.



Eat Shop Play Crenshaw & Inglewood
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Eat Shop Play highlights local mom and pop 

businesses in Crenshaw and Inglewood, especially 

eateries and specialty businesses operating pick-up 

and delivery during the past months.

The Eat Shop Play Crenshaw and Inglewood programs 

continue supporting local businesses as construction 

progresses by promoting them through regular social 

media posts and newsletters to over 12,000 

community members.

Learn More: www.metro.net/eatshopplay or email eatshopplay@metro.net

http://www.metro.net/eatshopplay


Featured Eat Shop Play Businesses

Ride On Bike Shop / Co-Op
• May is National Bike Month

• Bike repair, maintenance, sales, and rentals.

• Career and paid apprenticeship opportunities.

• Healthy and environmentally friendly.

• 4319 Degnan Bl
• (323) 903-5043
• Rideonbikeshop.com

https://www.rideonbikeshop.com/


Featured Eat Shop Play Businesses

The Sammiche Shoppe
• Lunch Meet-Up Feb. 4, 2020

• Healthy and delicious F.A.S.T. food

• Signature Lucy Mae air fried chicken sammiche.

• Catering, delivery, and vegetarian options.

• 222 E Regent St
• (424) 331-5378
• www.sammicheshoppe.com

https://www.sammicheshoppe.com/


Enroll Your Business
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metro.net/eatshopplay |  eatshopplay@metro.net

../../../../../CLC/CLC%20Meetings/metro.net/eatshopplay
mailto:eatshopplay@metro.net


Rail Safety & Mobility 
Programs



Who is CEMP?

Metro Community Education is mandated by the CA Public Utility Commission to provide education to 
communities within in light rail lines.

Metro’s Community Enrichment & Mobility Programs (CEMP) Team is responsible for increasing 
transit safety awareness and providing education to residents of Los Angeles County who interact 
with Metro’s public transportation system through various safety programs. This includes safety on 
Metro’s rail lines, bus system, and bicycles.



Rail Safety Programs

MCE provides safety presentations to 
all schools K-12 within a 0.5 mile 
radius of the A, E, L and K Lines.

K Line Total Number of Schools: 31

Outreach to all community/recreation 
centers, libraries and senior centers 
within a 1.5 mile radius.



RSP – South Bay Team

Jacqueline Gonzalez 
Manager

Brittany Mullins
Principal Community 

Relations Officer



K Line Schools



Virtual Programming

RSP Workshop
•Line Specific Information (A, E, L Rail Lines)
•Train Safety
•Utilizing the Metro System

Union Station Tour
•History of Union Station
•Transit Located at Union Station
•Future of Union Station

B (Red) Line Destination Tour
•Overview of Metro System
•Specific Destinations along B – Line
•How to Ride Metro

Bike Safety Classes
Review of bike safety  tips
Bike maintainence



Stopping Distances (at 35 MPH)Virtual Engagement



Rail Safety Advisor Program

RSAs are retired bus and rail 
operators who are temporarily 
employed to observe and record 
behaviors of pedestrians and 
motorists around grade crossings.



Virtual Interaction Opportunities

Please consider inviting the RSP Team to participate in:

• Career Day
• Back to School Nights
• Incorporate Metro when teaching Sustainability, Engineering or Mechanics
• Parent Meetings and Workshops
• Community and School Events
• Coffee with the Principal Meetings
• Bicycle Education Safety Training
• Metro Youth Council

*All activities above are currently being conducted via virtual platforms



On the Move Riders Program 



On the Move Riders Program

On the Move Riders Program enhances 
and improves senior mobility throughout 
LA County through:
• Educational presentations
• Transit oriented events & resources
• Travel training tours
• Peer-to-peer travel training clubs



On the Move Riders Program

Upcoming Events
• May 20th – Westside/Central Pop-up 

Santa Monica Wise & Healthy Aging –
In person*

• June 29th – Annual Older 
Adult Transportation Expo – In person*





Stopping Distances (at 35 MPH)Contact Information

Rail Safety Programs
https://www.metro.net/about/metro-student-field-trip/

Brittany Mullins
MCE PCRO

MullinsB@Metro.net

Jackie Gonzalez
MCE Manager

gonzalezj10@metro.net

On The Move Riders Program
https://www.metro.net/around/senior-tips/move-riders-club/

https://www.metro.net/about/metro-student-field-trip/
mailto:MullinsB@Metro.net
mailto:gonzalezj10@metro.net
https://www.metro.net/around/senior-tips/move-riders-club/
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Nearby Metro Projects

Rendering for concept only Design concept only

Airport Metro Connector 
Transit Station (AMC)

Contact Us

Centinela Grade Separation 
Project

Contact Us

Rail to Rail Active Transit Corridor 
Project 

Contact Us

213.922.4998

laxconnector@metro.net

metro.net/laxconnector

@laxconnector

laxconnector

213.922.2426

Mark Dierking, dierking@metro.net

metro.net/projects/centinela

213.922.9228

r2r@metro.net

metro.net/r2r



Using Zoom & Submitting Questions

Please ask questions and 
submit comments via the 
Q&A feature.

This meeting is being 
recorded. Video file will 
be posted on our web site 
at metro.net/crenshaw

Public video and mics are 
disabled. We cannot hear 
you or see you.



Thank You, Please Connect With Us

metro.net/crenshaw

crenshawcorridor@metro.net

213.922.2736

@crenshawrail

crenshawrail


