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Metro TIP Staff

Ashad Hamideh, Senior Director

(213) 922-5539 HamidehA@metro.net

Nancy Marroquin, Senior Transportation Planning Manager
(213) 418-3086 marroquinn@metro.net

James Simpson, Transportation Planner

(213) 922-2923 simpsonja@metro.net

Jiaqi Zhao, Transportation Associate |

(213) 922-2069 Zhaoli@metro.net

m Metro



What is the TIP?

Federally required programming document

2019 FTIP

Active since Dec 2018

18/19 | 19/20 | 20/21 | 21/22 2/23

. Financially Constrained Information Only
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Project Development to Implementation

Secure/Plan Program Implement \
Funding / in the TIP Projects

Local agencies develop transportation projects

Identify funding sources (e.g. Metro Call for Projects, ATP,
Measure M, etc.)

Program projects over a six-year period (first two years
are available and committed, and the last four as
reasonably committed)

Planning, ROW, and Construction
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Current 2019 FTIP vs. Upcoming 2021 Adoption

2019 FTIP FEY FEY | FEY FEY FEY

CMAQ 100 15400
|
City Funds : 2
2021 ETIP FFY  FFY  FFY  FFY
(Hale]o (A cId M (aleIdl 20/21 @ 21/22 W 22/23 |l 23/24 § 24/25 | 25/26
CMAQ A0 »100
City Funds > 13 > 52

@ The current 2019 FTIP will expire in
Metro December 2020



Why list projects in the TIP?

To receive environmental approval and permits

To obtain FTA or FHWA grant approval (discretionary or

formula)
To access (“obligate”) federal funds

To be reimbursed for eligible expenses
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Types of FTIP Updates

Biennial Adoption (Every Odd Year)
Comprehensive revisions of the FTIP

2019 FTIP became active in December 2018

Ongoing Formal Amendments and Administrative Modifications

in the 2019 TIP
Alternate monthly

Schedule available on website

* Emergency amendments can shift the numbering of amendments
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Amendment/ Modification Criteria

Formal Administrative

Criteria * Major changes * Minor changes
* Total cost increase * Cost increase <40%
>40% or in specific * Cost increase <S10
phase million
Cost increase >5$10 * Funding
million source/year
Scope changes changes
Project cancellation
New projects
Adding/deleting
phase

Approval Metro, SCAG, Caltrans, USDOT Metro, SCAG

m Process
Metro




FTIP Adoption Schedule

2019 FTIP

| 2021 FTIP Adoption :
preparation

2023 FTIP Adoption
Preparation

Oct 2019: Anticipated 2021
We are here! FTIP Approval

All adoption submissions are tentatively due Friday, Oct 25, 2019
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Adoption 21-00 21-00 21-01/ 21-02
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— Review/Update
2021 : ‘ ‘ (Adoption Process) I
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We are Anticipated 2021 FTIP becomes

here! FTA/FHWA Approval Active Document




M



Logging in to Program Metro

* |n order to use
ProgramMetro, log on to
https://program.metro.net

/Secu re2/|ogi N @ Metro welcome To ProgramMetro!

Enter your User ID

Enter your Password

* If you don’t have an
account, click CLICK HERE
below the log in box to
apply for access

LOGIN

NEW TO PROGRAMMETRO? FORGOT ¥OUR PASSWORD? CLICK HERE

« Users must be verified by
their supervisors before
access can be
granted (Verification Letter)
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Program Metro Home Page

Select to go back to home

Log out Icon
screen

-
@ Metro : % Project Tools = |#a Reports ~ % Other Tools ' Q@ @ v R Q /dvanced (=

NEWS & REFERENCE MATERIALS

Mew to METRO ProgramMetro? View the Tutorials to learn how to use the system. [dismiss]
2 O -I 9 T I P In Progress Amendments In Progress Adoptions

Amend TIP @ TIP Adoption @

Adoptions
In-Progress s s (Every 2 Years)

Submitted Amendments Submitted Adoptions
A |
. 1 Accepted & 0 Accepted &
Submitted

CONTACT METRO 2.84s EMAIL PROGRAMMETROHELP@ECOINTERACTIVE.COM

Status for

Status for

Amendments from
the user’'s agency

m Metro

Adoptions from
the user’s agency




Adoption Process in Program Metro

» Two Actions
» Review & Edit Existing Project(s)
» Add New Project(s)

All changes will become effective when 2021 FTIP is
approved in Dec, 2020
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Adoption Process in Program Metro

Use this menu to add new
projects
Shows the number of
existing projects
TIP Adoption @ b . din 2021
0 In Progress «f® to be reviewed In
0 In Denied @ Adoption. Use this
menu to review/edit
existing projects

In Progress Adoptions

Submitted Adoptions

0 Pending &
0 Accepted &

Shows the number of
projects
submitted to Metro in
the 2021 Adoption

@ Metro
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Carry-Over Project Steps

Workflow: Carried-over projects

NEWS & REFERENCE MATERIALS

MNew to METRO ProgramMetro? View the Tutorials to learn how to use the system. |Dismi
Projects not
In Progress Adoptions

AT completed, delt_eted,

TInProgress & — O delete/combined

Sneelo in the 19 TIP Cycle
were copied over by
Eco and will appear
as ‘In Progress’

In Progress Amendments

CONTACT METRO EMAIL PROGRAMMETROHELS

Workflow: Carried-over projects

M 45 Project T ’ a ®

ADOPTIONS IN PROGRESS

ooc GHANGE REASON  MATCH ALERT
700 LA1GS-T = e fulldepth paverrent

landsc eats, roadway recorfigurationres I ation
21400 This projects imp o ars ostic commu t i Traflc Manag

e drsin improvement

PRINTER FRIEND

No Recorss

Select the
desired
project by
clicking the
TIPID

Enter new
information | ropoganming | cbigstion Map | Project bsic
for the

project as

STATEPJ ID (75P)

needed 0 C RECHSIC MODENO MODELNG COMMTEDFELDS@

OMAQ PROJECT TYFE CMAQPROJECT D!

QUALITATIVE  QUANTITATIVE

9/10/2018 [DETAILS €

(B TIP Sheet
DNFORMITY CATEGORY
fety and Operating Imorovement  EXEMPT -93.127

CFF RTPREVIEW VONLY  ESFUND CATECORY DISTRICT ID
7

INCLUDES TRANSIT OPERATING ASSISTANCE?] CONGESTION REDUC]

gation, ADA impeos

|Add Tertiary Program Codel

wap




Carry-Over Project Steps

Workflow: Carried-over projects

Review and

update
roject

p l Administrative Area

information |/~ TR STATERI DTS WS GROUR PRO) GROUFNANE
e o] uranas % Gounty METRD) ves ity Sl an Opers
as needed | o

TIP Programming | Obligati

1 APPROVED DATE: S/10/2018 [DETALS CH

CONFORMITY CATEGH
EXEMPT -53.127

CAPINC REGNSIG MODENO MODELNG COMMITEDFIELDS@ CFF RIPREVIEW STUDYOMLY ESFUNDCATEGORY DISTRICTID
No 7

CMAQ PROJECT DESCRIPTION

QUALITATIVE  QUANTITATIVE

OUTREACH ACTIVITY?: INCLUDES TRANSIT OPERATING GESTION RECUCTION PROJECTT)

torm drain impravements, landscoping & imigation, ADA improverments, roadway

1ts include full desth pavement reconstnuction, rafic s
1t delineation and! sireet ight upgrades. The odjective
tion.

Lean
Inglewoo, Cit of

PRIMARY PROGRAM CODE.
NCRH1 - INTERSECT

Metro

or\ ADA improverents, roath

[ad Tertiary Program Code]

Select ‘Save’
to save the
project as ‘In
Progress’
and allow for
more edits
before
submitting
for approval

Workflow: Carried-over projects

VERSION: 6
i1 LAST MODIFIED DATE: 9/10/2018 APPROVED BY: Nar

[SEE HISTORICA
TOMGOMME) s b
If there s no

[SEE HISTORICAL COMMENTS]
AMENDMENT COMMENTS

[SEE HISTORICAL COMMENTS]
MP COMMENTS

PREVIO
deptt estruction, s
pavement dek nand sireet light U
Description changed from: "Century Bovkevard MaGilty Imer
Certury Blud to improve mobilty & reduc congestion & delays.
ject Campletion Date
19°t0"30-J

Select 'Save
and Submit’
to submit the
project to
METRQO for

—————————————
approval




Existing Projects- Things to Check

Project information
Review/update the project description for accuracy
Provide accurate project limits and attach location map(s)
Upload project funding justification (Funding awards, Board
Reports, etc.)

Programming
Program the funds for the years of obligation
Funds not obligated in the active 2019 FTIP need to be moved
into 2021 FTIP
Funds programmed in 2021 FTIP are from FY2020/21 to
FY2025/26
Make sure to program matching funds, including Toll Credits/TDC
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Existing Projects- Things to Check Cont.

- Project schedule
Project completion date can’t be earlier than the programming years
TCM Committed/Non-Exempt Project must provide delay
justification/reason in the TCM comment box
Project implementation status need to reflect current project status

- Toll Credits/Transportation Development Credits language
Allows federal funds to be used up to 100% total project cost
Not an actual source of funding (not cash)
Project description should include TC or TDC language
FHWA projects: Toll Credits (TC)
FTA projects: Transportation Development Credits (TDC)




Existing Projects-Federal funds

Examples of Federal Funding Programs :

- Surface Transportation Block Grant Program (STGB)
- Congestion Mitigation & Air Quality (CMAQ)

- Active Transportation Program (ATP)

- Demonstration (DEMOQO), Earmark

- Hwy. Bridge Program (HBP)

- FTA 5307, 5309, 5310, 5316, 5317, etc.

If not obligating funds by September 2020, program the

funds in the financially constrained years of the upcoming
2021 TIP (FY 21-FY 25).
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New Projects- Ste

NEWS & REFERENCE MATERIALS

‘ New to METRO ProgramMetro? View the Tutorials to learn how to use the system. [Dismiss| ‘

2019 In Progress Amendments

Amend TIP @
14 InProgress o
41n Denied by CTC @

Submitted Amendments (to CTC})

16 Pending CTC Approval &
81 Accepted by CTC @

Status of ltems Submitted to SCAG
61n Denied by SCAG @
19 Pending SCAG Approval [
58 Accepted by SCAG &

2021 In Progress Adoptions
TIP Adoption @
1098 In Progress o
01In Denied by CTC @

Submitted Adoptions (to CTC)

3 Pending CTC Approval @
0 Accepted by CTC &

Status of ltems Submitted to SCAG
01n Denied by SCAG @
3 Pending SCAG Approval
0 Accepted by SCAG®

Click on 'TIP
Adoption' to
add a new
project to the
2021
Adoption.

ps to Enter

add the new project to

Workflow: Creating a New Project

TIP.

Select the TIP action to  se—]p- + [21-00] Adoption - LA County (METRO)

FOR METRO USE ONLY

Workflow: Creating a New Project

Select ‘Create New Project’ to add

a new project to the 21-00 adoption sy - Create e Project

< o ¢ [ -

3

« Carry Over Project In 19 TIP

FOR METRO USE ONLY




New Projects- Steps to Enter

Workflow: Creating a New Project

Fill out project
information before
saving

Workflow: Creating a New Project

ts & Other Tools

« ESTWATES o

FOR METT

Select ‘Save’

to save the

project as ‘In 2 Select
Progress’ ‘Save and
and allow for — Submit' to
more edits e submit the
before B T — project to

submitting METRO for
for approval (=] = _apPIOVa
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New Projects- Things to Check

- Project information

Clearly indicate the scope in the project description field

Provide accurate project limits and attach location map(s)

Upload project funding justification (Funding awards, Board Reports, etc)
*NOTE: Electric Bus chargers and electric bus purchases should be
programmed as different projects*

- Programming
- Program the funds for the years of obligation
Make sure project phases and amount matches the support document
Programming totals are in thousands not actual amount
Make sure to program matching funds, including Toll Credits/TDC
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New Projects- Things to Check Cont.

Project schedule
Project completion date can’t be earlier than the programming years

Toll Credits/Transportation Development Credits language
- Allows federal funds to be used up to 100% total project cost
Not an actual source of funding (not cash)
FHWA projects: Toll Credits (TC)
FTA projects: Transportation Development Credits (TDC)




New/Existing Projects- Match Requirements

Match Funds Required

Federal funding programs might require non-federal
match

- CMAQ, RSTP, STPL, ATP —requires 11.47% non-
federal match funds

- FTA grants — typically requires 20% non-federal
match funds

- DEMO - typically requires 20% non-federal
match funds
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Useful Reference Links & Questions

SCAG

2019 Status of Amendments

http://ftip.scag.ca.gov/Pages/2019/status.aspx

2019 FTIP Guidelines

http://webapp.scag.ca.gov/tip/Docs/Final2019FTIP_Guidelines complete.pdf

2021 FTIP Guidelines

https://eftip.scag.ca.gov/secure/upload reports/WALKER@SCAG.CA.GOV/6763944327/Final 2021 FTIP Guidelines.
2016-2040 RTP/SCS

http://scagrtpscs.net/Pages/FINAL2016RTPSCS.aspx

Caltrans

Obligation Status Check:
E76 Obligated

https://dot.ca.gov/programs/local-assistance/reports/e-76-obligated
E76 Waitlist

https://dot.ca.gov/programs/local-assistance/reports/e-76-waiting
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