
Measure M Multi-year Subregional Program 
 
Project Delivery Workshop 

April 10, 2019 



Multi-Year Subregional Programs (MSP) 

 

• November 2016 approved 
Measure M 

– Included in Expenditure 
Plan - Page 3 

• Measure M Guidelines (June 
2017) 

• Measure M Administrative 
Procedures (February 2018) 

• Limited to Capital projects 

– Environmental Phase and 
forward 
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MSP Project Development Process 
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MSP Project Development Process Cont. 
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Five-Year Cashflows 

 

• Forecast – estimated amount, available in October  

• Amount not programmed will be added to subsequent year’s 
five-year forecast 

• Unexpended programmed amounts can carry over from year 
to year, subject to Lapsing Policy 

• Program Funds borrowing 

– Amount by year, cannot exceed five-year forecast for the currently 
available program   

– Subject to Metro Board approval 

• Sponsors must submit expenditure estimate for subsequent 
fiscal year annually, in February 
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Format and Timeline of Submittals 

 

• Five-Year Plan  

– Public Participation Element 

 Description 

 How it has been applied in development of the Plan 

– Programming Forecast Form included in Administrative Procedure 
Page 15 

– Additional Information, per project 

 Scope of Work 

 Project Readiness, Administrative Procedure Pages 16-17 

 Project Financial Plan, Administrative Procedure Pages 18-20 

 Project map 

– Adopt by subregional entity Governing Board 

– Metro will provide responses within 60 days of submittal  
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Funding Agreement Overview 

 

• Agreement will be executed during the first program year of 
funding (currently working on FY 19 and FY 20) 

• Metro Project Manager (PM) compiles and coordinates the 
review and execution of agreement 

• Grantee develops:  

– Attachment B – Expenditure Plan (expected cash expenditure per 
quarter) 

– Attachment C - Scope of Work (Project limits, description, schedule 
& milestones, budget/cost breakdown, and map) 

– Attachment E - FTIP 
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Lapsing Policy 

 

• Expend the Funds within three years from July 1st of the 
Fiscal Year in which the Funds are programmed. 

• Lapsed funds will not be deducted from the MSP or 
subregional total 

• But near term available funding will be redistributed at the 
discretion of Metro based on cashflow 
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Monthly Progress & Quarterly Expenditure Reports 

 

• Monthly Progress Report 

– Grantee to submit draft to Metro PM within seven days from the 
last day of each month 

– Metro PM will review and respond to draft within five business days 
from the receipt 

– Grantee to submit final to Metro PM no later than five days after 
receipt of Metro’s written approval 

• Quarterly Expenditure Reports 

– Grantee to submit draft to Metro PM within 60 days after the close 
of each quarter (last day of the months November, February, May 
and August) 

– Metro PM will review and respond to draft within 30 days from the 
receipt 

– Grantee to submit final to Metro Accounts Payable and PM no later 
than five days after receipt of Metro’s written approval 
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Quarterly Expenditure Report Requirements 

 

• Project expenses must be supported by appropriate 
documentation 

– Costs incurred prior to Agreement execution are not eligible for 
reimbursement 

– Contractor invoices, receipts and timesheets 

– Each invoice or receipt must be accompanied with a clear 
explanation of its purpose and relevance to the project 

– Metro will withhold 10% retention, pending an audit of 
expenditures and completion of project scope of work 
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Audit Overview 

 

• Type of Engagement 

– Agreed Upon Procedures 
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Planning Stage (A) Fieldwork Stage (B) Report Stage (C ) 

Engagement Notification Letter sent to 
Auditee identifying: 

After receipt of  Data Testing The Report 

• Engagement objectives & Scope • Auditor reviews data • Test of transactions • Draft Report issued which 
contains findings, conclusions, 
and recommendations, if 
applicable. 

• Type of Engagement • Performs risk assessment and 
planning 

• Determine if in compliance with 
policies and procedures,  2 CFR 
Subtitle A, Chapter 2, Part 200 
(OMB A-87), and FA terms and 
conditions 

• Auditee (Grantee and Metro PMs) 
is normally given 10 business days 
to provide a response and signed 
Management Representation 
Letter to the auditor. 

• Auditor assigned • Selects transactions for testing • Hold closing conference with 
auditee to discuss findings  

• Final Report is issued after 
incorporating auditee and Metro 
Project Manager responses to 
findings. 

• Initial Data Request List   

• Auditee will be asked to complete 
and return Internal Control 
Questionnaire 

  



Audit Requirements - What We Review 

• Total Project Cost – based on Job or Project cost Ledger 

• All invoiced costs  

• Total payment received  

• Total retention withheld by Metro  

• Indirect rates for the year(s) under review 
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Required Documents 

• Quarterly Expenditure Reports 
• Summary of Project Billings by Cost Element 
• Detailed General ledger (in excel ) for the Project costs 
• Direct Labor 

- Support for hours and payroll rates  
- Timesheets, Payroll Registers 
- Audited fringe rates, if part of billed cost 

• Other Direct Cost Support 
- Invoices and cancelled checks  
- Purchase Order  
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• Contractor/Subcontractor Cost 
- Invoices 
- Payment Vouchers, Cancelled Checks or Bank Statements 
- Executed Agreement  

o All change orders/amendments as applicable 
• Contract Award Verification 

- Procurement Policy 
- Request for Proposal (RFP) 
- RFP Advertising 
- Bidders’ Proposals 
- Bid Evaluation Supporting Documents 
- Contract Award Notice or Approval by City Council 
- Executed Contract and Amendments 

 

 

Required Documents (cont.) 
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Record Retention Policy 

• City Retention Policy should be in alignment with 
Agreement 

• The Project is complete when: (Agreement Part II, section 1) 

(i) Agreed upon Scope of Work is complete 
(ii) All LACMTA audit and reporting requirements are satisfied; and 

(iii) Final Payment/disbursements of Funds has been made 

 

• Agreement Part II, section 6.4 states “…records must be 
retained by Grantee for three (3) years following final 
payment under this Agreement. Payment of retention 
amounts shall not occur until after the LACMTA’s final 
audit is completed.” 
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Stay Connected 
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MMGuidelines@metro.net 
 

metro.net/theplan 
 

Fanny Pan 
Deputy Executive Officer 
PanF@metro.net 

(213) 418-3433 

mailto:MMGuidelines@metro.net
mailto:PanF@metro.net


Thank you. 


