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Workshop Overview 

• Welcome 

• Local Agency Success Highlight 

• Updates from Caltrans HQ 

– Implementation 

– Program Management  

• Troubleshooting Forum 

• Invoicing 101 
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Welcome 

• Introductions 

• Logistics 

– Sign-in sheet 

– Timing 

– All presentations and handouts will be made 
available after the workshop 
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Delivery Support Framework 

• Goals  

– Improve project delivery outcomes 

– Maximize federal and state funding drawdown 

• Strategy  

– Quarterly workshops to provide: 

• Training 

• Coordination, direct help, and problem-solving 

– Communication via: 

• Metro and Caltrans websites 
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Delivery Support Pilot 

• First round of workshops completed in April  

– 5 workshops over 2 weeks 

– 89 local agency staff attended  

• Feedback received  

– Information should be presented for a new and 
experience audience 

– Local agencies want to learn from each other 

– Access to Caltrans and Metro staff is valuable 
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